
Board of Education
Tuesday, August 20, 2024 4:00 PM
Zoom, P.O. Box 90, McGrath, Alaska 99627

I. Call to Order

II. Roll Call

III. Mission Statement

IV. Introduction of Guests

V. Director Reports

VI. Site Reports

VII. Recognition and Awards

VIII. Communications to the Board

IX. Public Comments

X. Approval of Agenda

X.A. Agenda Modification:

XI. Approval of Consent Agenda Items

XI.A. 25-001  Approval of June 11, 2024 Regular 
Meeting minutes.

XI.B. 25-003  First Reading BP 3580 Retention 
Guidelines

XI.C. 25-005  Iditarod Area School District 
Communication Plan

XI.D. 25-006  Substitute Teacher Handbook

XI.E. 25-008  Iditarod Area School District 
Principal/Teacher Manual

XII. Old Business

XII.A. 24-073  Approval of AR 6145 Association 
of School Athletics 

XII.B. 24-079  Resolution 24-05  Change of Bank 
of America Credit Card Authorities and 
Authorizers for Bank of America Card.

XII.C. 25-002  Resolution 25-01  Key Bank of 
Alaska Account Authorized Check Signers or to 
Receive Information

XIII. New Business

XIII.A. 25-009 Approval of Summer Graduate

XIII.B. 25-011  CIP Grant 6 Year Plan

XIV. Discussion 



XIV.A. September 10th Regular Board Meeting 
Location in Takotna

XV. Final Items

XV.A. Board Comments

XV.B. Future Meetings

XVI. Adjournment. 
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To: Alice Dale, Chairman
Members of the School Board

Through: John Bruce, Superintendent

From: Carol Simmons

Date: August 1, 2024

Subject: Early Childhood Education Director

Early Childhood Education Director:

● In June, Sarah Reeves, the certified teacher, and I traveled to each district to meet and
discuss the curriculums and get an idea of what each village classroom needs.

● The district purchased Creative Curriculum, Teaching Strategies, and Heggerty in June to
help with teaching students their skills needed as in the Alaska Reads Act. I took
webinars in July to prepare my staff.

● I reached out by phone to all of the paras at every village to discuss what each village
classroom needs and wants as far as furniture, supplies, snacks, and classroom items for
starting next school year. I placed orders to Lakeshore Learning and Amazon. They were
received throughout the summer.
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      Iditarod Area School District
      PO Box 90
      McGrath, AK  99627

To: Alice Dale, Chairman
Members of the School Board

Through: John Bruce, Superintendent
From:

Date: July 31, 2024

Subject: Maintenance Report

The District Office move has been completed as far as the offices cleaned ready for KSKO to move in. 
The only thing left is to sort through the paperwork that is needed to be kept.

McGrath roof didn’t get completed but the critical areas are coated. Roof preparation took longer than 
expected. We were finding problems and fixing them as we went with the preparation.

Nikolai doors are almost completed and 2 left to do. The sewer has been open and the bathrooms are 
ready for use. We are putting the new fuel reel for easier fueling and less chance of spillage. We water 
filters are in place and we need to finish up the new holding tanks. We need to finish fixing the roof leak 
over the kitchen.

Holy Cross the bathroom fixtures have been ordered for the new bathroom in the teacher’s quarters. 
When they arrive will start installing them. 

Grayling the fuel pump has arrived and the rest of the parts to install the new fuel pump and filling 
station. The new stove has been delivered and once we get to Grayling we will install it.

I have received the Line Village soil samples it came in as ml to kg. I will have to find someone to put this 
in laymen terms so I will know the saturation of the soil. I will try to have that ready for the next board 
meeting.

We have just completed the annual fire alarm inspection. I have not had a chance to compile all the 
deficiency that were found. I will have a detailed report for the next board meeting. 



Between the weather and the lack of manpower it has been a slow process for this year. We are still 
trying to complete our list. With school starting and winter around the corner will work on the critical 
parts. 



      Iditarod Area School District
     PO Box 90
     McGrath, AK  99627

To: Members of the IASD School Board
From: Casey McCarty, Special Education Director
Date: August 2024
Subject: Update on Special Education 

As we kick off the 2024-2025 school year, I want to share an update on our Special Education 
program. Our goal is to provide every student with disabilities the support they need to succeed. 

This year, we are serving about 60 students in our Special Education program. We continue to 
see a diverse group of students with various needs, from those requiring mild support to those 
needing more intensive help.

Professional Development for Sped Staff:

During the in-service, 21 teachers were trained in the Mandt System.  This is a program to recognize and 
equip teachers to de-escalate a behavior of an individual who poses a threat of harm to themselves and/or 
others.  We are excited to train so many of the staff this early in the school year.  The goal of the training 
is to build positive, healthy relationships through positive communication skills with our students, staff, 
and community.  

Itinerant Travel: 

Beth Gold and I will be making a trip out to Grayling and McGrath this month.  We have several 
meetings lined up and a chance to work directly with staff and students.  Other school visits will occur as 
we continue to focus on student and staff needs.  

New Special Education Staff:

I am pleased to announce a new member of the Special Education Staff:  Mikki Hastings, she will be 
living and working in Holy Cross.  She will also be visiting other schools on the GASH side to support 
students and staff.  I know Mikki will be a great benefit to not only Holy Cross but the entire district.  
Thank you Mikki and welcome to IASD!

Casey D McCarty
IASD Special Education Director



Site Report for Board of Education Month: 
August 2024 

Site Reporting:: Technology 

 

• The Early Childhood Education Grant installation is now in progress at 6 of our schools.  This 

install will include cameras, recording and control hardware installations at Grayling, Holy 

Cross, Anvik, Shagaluk, Takotna and Nikolai.   

 

2 cameras will be installed into each ECE classroom and software for remote monitoring will be 

installed for the appropriate staff.   

Installs should be complete over the next two weeks weather permitting.  We will be managing 

the system for the district over the school year.   

• New networks are also being installed at our sites this fall.  The networks will update our 12 

year old current hardware which has become increasingly difficult to manage.  There are no 

modern monitoring tools available for this older equipment as well making managing of the 

bandwidth much more difficult for the staff on site. 

The new hardware will allow for much faster restoration of the network after our frequent 

brown outs.  It should not require IT staff intervention as the current system does after every 

power issue.  Also, there will be network tools that will allow users to see what is using up the 

network resources.  We will be able to see what websites and users are slowing our schools 

down and take immediate action. Currently to do this requires a request for a report and time 

for that report to generate.  Having instant data on what is happening will be a fantastic change 

for our staff and students. 

• New staff have been added to our district servers and lists along with our normal school start 

activities.  We are ready to start with technology tools for students right away. 

Thank you for the opportunity to continue to serve Iditarod Area School District.  Please let me 

know if I can answer any questions. 

Best regards, 

 

Chris Romine -  Lynx Education 
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       Iditarod Area School District 

       PO Box 90 

       McGrath, AK  99627 

 

John Bruce - Superintendent 

Board Report – August 2024 

 

Welcome Board Members !! 

 

School begins on August 15 th . The staff – new and returning – are looking forward to this 

upcoming year. We have a full teaching staff (names and positions follow). What follows covers 

the last 2 months. 

“Thank-yous”: Ann Gilpatrick (Board Secretary), Bob Pymn (Ass’t Supt), and Texas Gail 

Raymond (Curriculum/Assessment) for their work on putting together Inservice, which went 

very smoothly. The commitment to our students by the staff while there was highly evident. 

 

Enrollment: This Board report was due on 8/12. There will be an update to this prior to the 

Board Meeting. I will have a better idea of individual school enrollments based upon the days 

from 8/15 to 8/20. There is reason for concern with some sites and enrollment. The State of 

Alaska requires 10 for “Count Days” in October. If we don’t average 10 students grades K-12 at 

a site during that month, the state of Alaska will cut our funding for that site as of March. 2/3’s 

of our funding will come 2nd Semester. As mentioned previously, we had that happen last year 

and can’t afford to have it happen again. 

 

ASAA: Spoke with the Alaska Schools Activities Association and Billy Strickland again, after our 

initial meeting last April. For the 2024-2025 school year, there will be no cost/set-up fees for 

IASD, other than potential travel. The number 1 issue with us right now is 8-12 enrollment and 
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how that could potentially allow us to configure ourselves towards academic/athletic activities. 

Potential new activities discussed included E-sports, X-Country, Track, and possibly something 

more with a higher enrollment. Travel is always going to be what potentially holds us back. 

Housing: Housing for Holy Cross was purchased but couldn’t make the barge schedule. That will 

be coming. I have the same paperwork sitting in my email to file for the same grant for 

McGrath. There is the need for teacher housing here to supplement what is here that we own. 

 

CIP/Building Project: The Anvik project is still a “go” if our enrollment stays at 10 – which was 

anticipated. We have been working with SERRC to get a roof CIP pulled together for McGrath, 

with another one to follow for Grayling. We have inquired with SERRC about adding a potential 

replacement Boiler to the McGrath project. Would have a better idea of what that looked like 

closer to the board meeting. 

 

6 Year Plan: Bring worked on by SERRC. Draft version was included with this packet as it is due 

by 9/1/2024. Please ask any question, realizing that it is a draft and still subject to the State 

legislature funding it. Our district will need to maintain consistent enrollment at our sites of at 

least 10 students K-12 for anything to happen there. 

 

Business Manager and Accounts Payable: 8/12 was the beginning of Audit week. The 

changeover has been a little rough at times, but the staff seems to really like the change. There 

will be some processes changed over time, but with the Audit taking place right now, this isn’t 

the time to do that. It needs to be pointed out that this is somewhat typical of changeovers 

such as this. It just takes time and isn’t indicative of somebody trying to do wrong by our 

district. Dealing with Banks and changing things over has its own set of mountains to climb that 

involves the adding/removal of names and a set timeline to follow. It will get done. 

 

Open Houses: Many of our P/T’s have asked about having Open Houses/Meet the 

Community/Parent Engagement Nights. We want to build stronger relationships with our 

communities and are encouraging our staff to come up with ways to make this happen. We do 

not have a schedule yet but will be sure to get it to you when they become available. 
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New Certified Staff/Teachers by Site and Position – Position Changes also listed 

1. McGrath  

• Ms. Mechelle Belanger Math/Science  

• Ms. Staci Costa K-2 Ms.  

• Sarah McLellan-Welch 3-5 

2. Nikolai  

• Mr. John Ellers K-5  

• Ms. Nora Ellers 6-12 

3. Takotna  

• No Changes 

4. Grayling  

• Ms. Stasi Bell P/T MS  

• Mr. Wylie Scalise CTE 

5. Anvik  

• Ms. Judy Johnson-Bari K-5  

• Ms. Bobbi VanDruff P/T and 6-12 

6. Shageluk  

• No Changes 

7. Holy Cross  

• Mr. Adam Hastings P/T MS/HS  

• Ms. Mikki Hastings Special Ed Ms.  

• Melissa Stivers K-5 

8. District  

• Ms. Sarah Reeves ECE 

• Ms. Michelle McGovern Reading Specialist 

• Ms. Carol Simmons ECE Director 

9. DO Non-Certified  

• Mr. Tim Simmons Maintenance Director 

• Mr. Mathew Simmons East Side Maintenance (Nikolai/Takotna/McGrath) 

 

Returning Staff 
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Takotna  

• Ms. Tabatha Meglitsch P/T and 6-12 

• Ms. Dianne Blair K-5 

McGrath  

• Mr. Matt Shelborne P/T and 6-12 

 

Grayling  

• Mr. Matthew Robinson 6-12 

• Ms. Jenny Bocani Elem 

• Ms. Abiguel Cabral Elem 

 

Shageluk  

• Ms. Joyanne Hamilton P/T and 6-12 

• Ms. Fritzie Sillabe Elem 

• Ms. Jollibe Pantilano Elem 

 

Background Checks: We had to change some things after an incident that took place last 

year. Before, we were only setup with Court View – An Alaska-only program that only 

worked if a person was in our court system. We have switched to Liberty, which many 

districts in Alaska are using. Works better with Out of State Candidates. It has also been 

put out to P/Ts that we will not make a hire or put anybody where there are students 

that have not had a cleared background check first. 

 

Correspondence School Ruling: The Alaska Supreme Court said that it was alright to 

continue with what had been taking place regarding homeschools. IASD and the IDLC, 

on the advice of our attorney, have put forth a letter to the public stating our stance – 

that the district, through the IDLC will not pay for private school classes. The language of 

the Alaska State Constitution did not change – It still states that Public Funds can not be 

used towards Private Schooling. Without stating what allotments could potentially be 

used for, there is still the potential for a lawsuit – 1 that could hurt our villages much 

more than our IDLC. The district will not take that risk. 
 







Kyle Schneider
Registrar

Iditarod School District
kyleschneider@iditarodsd.org

2024-2025 Preparation & Registration:

Preparation for the 24-25 school in the district’s two student information systems (SIS) is
wrapping up. In support of yearly registration process, information has been compiled for
Principal/Teachers about their students’ registration progress, along with details about which
students are missing birth certificate, immunization, Indian Education, or JOM paperwork so that
they can work with families to get that information updated.

Registrations have slowly started coming in as of July 31st, 2024, 11.73% of in-person students
who are expected to return this school year have already completed their registration paperwork.
However, incoming Kindergarten registrations are (so far) fewer than were expected.

IDLC registrations are down compared to this time last year. This is most likely due to the court
ruling in June regarding allotments. While many families may be waiting for more information
from the Alaska Department of Education and Early Development, we have been notified that
several families are transferring their students to other correspondence programs that are being
more permissive in their use of allotment money.



Michelle McGovern
Reading Specialist

Iditarod School District
michellemcgovern@iditarodsd.org

Reading Specialist August Board Report

I am very excited to start the new school year. My goal is to support
teachers in the reading curriculum and interventions. I will accomplish
this by coaching, modeling, providing resources, lesson planning,
scheduling, and assis9ng with tes9ng. The Reads Act is my guide to
make sure that I am being the support that I need to be to all teachers.
In-Service was a big success, I gave a Reading presentation introducing
the curriculum, literacy screener, interventions, and resources to help
the teachers. I also gave a Reads Act presentation which highlighted the
requirements of the literacy screener, professional development, and
interventions.

I supported all the new teachers in gettng set up in professional
development and the reading curriculum. I created an IASD Reading
Live Binder which was sent to all reading teachers in the district. It
provides resources for the curriculum, interventions, literacy screener,
the Reads Act, and reading strategies. There is also a sec9on for parent
and home resources.

I will be traveling to all the sites once a quarter to assist teachers with
curriculum and interventions. I will be assis9ng the teachers in the
reading curriculum and administering MAP/ mClass tes9ng in
September.

I believe that we have a great group of teachers this year and am
excited to be working with them. My goal is to ensure that all teachers
have the resources needed to teach all the students how to read effectively.

Michelle McGovern
IASD Reading Specialist



Bob Pymn
Asst Supt, DLC Director
Iditarod School District

bobpymn@iditarodsd.org

August 2024 Board Meeting

Grant Budgets

● TRAILs - Budget: Finishing Year 3 (Sept 30)/ Year 4 (Oct 1)
● FUTURES - Budget: $500,069 Year 2 (Finishing Sept 30)/Year 4 (Oct 1)
● Early Childhood Education (PreK) - Budget $499,986
● Holy Cross Housing Grant - Money approved, but will be next year.
● RUS Grant - Budget $258,445 for SIM Logs and TeleMed setups
● Title I - Budget $225,00 (Aide for each school and parent engagement)
● Title IIA - Budget $40, 268 (Professional Development)
● Title VIB - Budget $111,315 (TeleTalk Contract)
● CSI - Budget $275,000 (4 CSI Schools, 3 TSI Schools)
● CTE - Budget $22,000 (Help with CTE teacher salary)

IDLC
● Enrollment is slow, but is expected to pick up as we get closer to September.
● The court ruling has made us firm up our requirements on reimbursements.
● Some families are going to programs that will pay for private schools. We are

more cautious and not reimbursing for this.

New Staff/Mentoring

● We have 10 new staff members and we are very excited about them.
● We are giving new staff extra support so make sure they feel comfortable with

the beginning of school.



Texas Gail Raymond
Curriculum and Assessment Director

Iditarod School District
texasgailraymond@iditarodsd.org

To: Alice Dale, Chairman
Members of the School Board

Through: John Bruce

From: Texas Gail Raymond

Date: August 13, 2024

Subject: Curriculum and Assessment

2024 AK Star Results have just been released to School Districts. Results to the public will be
released on . The AK Star is the summative end-of-year assessment that informsAug 30, 2024
districts of their students’ progress toward proficiency of the standards in Math and English
Language Arts that is taken by students in Grades 3 - 9. The deadline to send parents the
scores for their own student is .Sep 27, 2024

The following table compares IASD 2024 scores with the Alaska State Scores.



Summary Results

Home Student Sco… Build A Rep… Summary

Summary Report

AK STAR: IDITAROD AREA SCHOOL DISTRICT 2023-2024

AK STAR Spring 2024 Grade 3 Grade 4 Grade 5 Grade 6 Grade 7

Grade 8 Grade 9 English Language Arts Mathematics 

   

Organization Type Grade
English Language Arts Scores Mathematics Scores

Students
Tested

Avg
Score Score Levels Students

Tested
Avg
Score Score Levels

State State 03 8081 1571 37% 35% 18%10% 8099 1512 47% 20%25%8%

IDITAROD
AREA
SCHOOL
DISTRICT

District 03 14 1565 50% 36% 14% 14 1502 57% 29%14%

State State 04 8263 1578 41% 28%21%10% 8281 1526 48% 20%22%11%

IDITAROD
AREA
SCHOOL
DISTRICT

District 04 8 1559 63% 38% 8 1497 88% 13%

State State 05 8141 1587 39% 24%27%11% 8185 1535 48% 15%28%9%

IDITAROD
AREA
SCHOOL
DISTRICT

District 05 18 1572 67% 28%6% 18 1519 78% 11%11%

State State 06 8063 1594 33%32%23%12% 8076 1546 48% 20%24%7%

IDITAROD
AREA
SCHOOL
DISTRICT

District 06 8 1592 50% 13%13%25% 8 1530 63% 38%

State State 07 7753 1593 42% 30%21%7% 7777 1552 52% 17%24%8%

/ / /

ShowFilters: 0 selected

All All

All All

All All

All All

All

Menu ??  

https://manage.state.nwea.org/
https://manage.state.nwea.org/rs/reports/interim/landing
https://manage.state.nwea.org/rs/reports/pd/comparison/rptBuilder/comparisonReport
https://manage.state.nwea.org/rs/reports/interim/orgRpt/AK/AKS0324R00/21/false/gp/all/ELA/03/all
https://manage.state.nwea.org/rs/reports/interim/orgRpt/AK/AKS0324R00/21/false/gp/all/MA/03/all
https://manage.state.nwea.org/rs/reports/interim/orgRpt/AK/AKS0324R00/21/false/gp/all/ELA/04/all
https://manage.state.nwea.org/rs/reports/interim/orgRpt/AK/AKS0324R00/21/false/gp/all/MA/04/all
https://manage.state.nwea.org/rs/reports/interim/orgRpt/AK/AKS0324R00/21/false/gp/all/ELA/05/all
https://manage.state.nwea.org/rs/reports/interim/orgRpt/AK/AKS0324R00/21/false/gp/all/MA/05/all
https://manage.state.nwea.org/rs/reports/interim/orgRpt/AK/AKS0324R00/21/false/gp/all/ELA/06/all
https://manage.state.nwea.org/rs/reports/interim/orgRpt/AK/AKS0324R00/21/false/gp/all/MA/06/all
https://manage.state.nwea.org/rs/reports/pd/comparison/smryRpt/AK/comparisonReport/summary
https://manage.state.nwea.org/upload/helpDocument
https://manage.state.nwea.org/account/user/edit/abdc15a9-0500-4b6b-936a-bb0d3f39f1fc
https://manage.state.nwea.org/logout?sso=false


NWEA Privacy

Copyright © 2024 by Houghton Mifflin Harcourt Publishing Company. All rights reserved.

IDITAROD
AREA
SCHOOL
DISTRICT

District 07 16 1579 63% 25%13% 16 1531 75% 6%19%

State State 08 7358 1596 46% 25%20%9% 7363 1560 51% 17%24%8%

IDITAROD
AREA
SCHOOL
DISTRICT

District 08 7 1565 86% 14% 7 1524 86% 14%

State State 09 7155 1601 46% 24%23%8% 7053 1560 61% 21%12%6%

IDITAROD
AREA
SCHOOL
DISTRICT

District 09 17 1578 76% 18%6%

https://www.nwea.org/through-year-assessment/
https://www.nwea.org/through-year-assessment/
https://legal.nwea.org/nwea-privacy-and-security-for-pii.html
https://manage.state.nwea.org/rs/reports/interim/orgRpt/AK/AKS0324R00/21/false/gp/all/ELA/07/all
https://manage.state.nwea.org/rs/reports/interim/orgRpt/AK/AKS0324R00/21/false/gp/all/MA/07/all
https://manage.state.nwea.org/rs/reports/interim/orgRpt/AK/AKS0324R00/21/false/gp/all/ELA/08/all
https://manage.state.nwea.org/rs/reports/interim/orgRpt/AK/AKS0324R00/21/false/gp/all/MA/08/all
https://manage.state.nwea.org/rs/reports/interim/orgRpt/AK/AKS0324R00/21/false/gp/all/ELA/09/all
Texas Gail Raymond

Texas Gail Raymond

Texas Gail Raymond

Texas Gail Raymond

Texas Gail Raymond

Texas Gail Raymond

Texas Gail Raymond



Iditarod Area School District 1

Regular Meeting

June 11, 2024

      Iditarod Area School District

PO Box 90, McGrath, AK 99627

(907) 524-1221

www.iditarodsd.org

Board of Education Meeting

Regular Meeting

Agenda

 June 11, 2024

4:00 p.m.

Join Zoom Meeting
https://zoom.us/j/9955055562?pwd=T2F2akpCYVRHQlpLdkMvVzJHMThGZz09

Meeting ID: 995 505 5562
Passcode: 372181

Phone Number: 1-253-205-0468

4:00 Board Meeting

I Call to Order Vice Chair Ken Chase called the meeting to order at. 4:05. He asked Rudy Hamilton to chair 
the meeting. Rudy Hamilton called the meeting to order with a welcome.

II Roll Call

Establish Quorum:   Six of seven members were present to establish a quorum.

Name Vote
Kim Wortman Present
Ken Chase Present
Kathy Chase Present
Ann Short Present
Alice Dale Traveling
Rudy Hamilton Present
Doug Heath Present

http://www.iditarodsd.org/
https://www.google.com/url?q=https://zoom.us/j/9955055562?pwd%3DT2F2akpCYVRHQlpLdkMvVzJHMThGZz09&sa=D&source=calendar&ust=1693587105061235&usg=AOvVaw2gWjAlOj2EJWNEZr_PnsqU


Iditarod Area School District 2

Regular Meeting

June 11, 2024

III Mission Statement

The Iditarod Area School District recognizes the unique and distinctive nature of each student with regard to 
character, capacity, ability and heritage.  In doing so, we are committed to providing individualized, comprehensive 
and sequential programs to all students in an atmosphere which reflects their cultural heritage; and will, through an 

organized, efficient and effective school program designed and dedicated to incorporating a variety of learning 
opportunities, assure them of successful achievement as adults in the 21st Century.  

This is our commitment to the students, parents and communities of the Iditarod Area School District.  This is our 
Mission!

IV Introduction of Guests

Lynn Lewis, Lisa Pearce, from Birchwood Professional Services,  Ann Gilpatrick the new Board Secretary, 

V Director Reports

Financial Report- Elena Begojevic- Ann Short asked about the change of business managers.  There is 
correspondence and an action item to help with this question. 

Registrar Report- Kyle Schneider

Special Ed. Report- Casey McCarty

Food Service Report- Dollie Nelson

ECE Report- Carol Simmons- It is reported that they have traveled to all sites to establish preschools.

Maintenance Report- Steve Graham- Ken Chase had a question about the Lime Village tank farm which 
will be discussed as discussion item.

Technology Report- Chris Romine- End of year shut down.  Bob Pymn has secured cameras for ECE 
classrooms and will be installed by August.

Curriculum and Testing Report- Texas Gail Raymond- Closing the year and waiting for test results.  
McGrath, Holy Cross, Grayling and IDLC will be audited and monitored by the state.  

Distance Learning Center Report- Jesse Carnahan- End of Lynx contract as DLC direct involvement. 
Working on early enrollment with  over 70 re-enrollments now.  The IDLC staff will continue forward no matter 
what the state does. Ken Chase asked about funding. The district is waiting to hear about the new guideline from 
the state at the end of June. IDLC is needed to help support the families throughout the year.

Superintendent Report- John Bruce shared an update on business manager and accounts payable positions being 
open immediately so have continued to pursue new company.  Birchwood Professional Services has been 
contacted.  August 12 is the state audit so needed to work quickly to find new company. 

• Board secretary is here training with Joyce Turner. 

• The  IDLC issue is that  allotment fees are being used for private school tuition.  This is not legal which has 
moved this into a legal issue with the state.  We will keep you posted as to the new guidelines that will be 
approved. 

• Hiring and housing- We have offered a contract to a  third person for Holy Cross.  We still have openings 
in  McGrath and Grayling.  Housing grants are being sought. 

• At the   August board meeting, the Board may have to consider spending limits and also expand what to 
spend without board approval.  Ken Chase recommended that the board is kept aware of spending 
especially the CIP project.   Remember to check the barge schedule for last barge on the Yukon  for 
building materials.  



Iditarod Area School District 3

Regular Meeting

June 11, 2024

• Rudy Hamilton recommended to advertise for thirty days for the locals to have a chance at this position.  
We could post openings and then review contracts.  

VI Site Reports

Blackwell School Report

David Louis Memorial School Report

Innoko River School Report

Jeffery A. Bader Memorial School Report

McGrath School Report

Takotna Community School Report

Top of the Kuskokwim School report

SGA Report and Minutes

VII Recognition and Awards 

Steve Graham Retirement, Maggie Mitchel- Student Teacher, Student Reps for Board- Brienna Shelborne 
and Haylan Nicholai

VIII Communications

Resignation letter of Clear Idea

IX Public Comment (Limited to 3 minutes and must be added to the agenda twenty-four hours prior to the 
meeting)

Joyanne Hamilton spoke about YIK days being approved.  Ken Chase asked about the student 
commitment to being involved in YIK days. 

X Agenda Modification

Kathy Chase asked to add YIK Days to the calendar.  24-079 to the Action Agenda. 

Ann Short asked to add 24-080- August meeting be held in Shageluk to Action Agenda.

Motion:  Doug Heath moved to approve the agenda with the additions of 24-079, 24-080.   Kathy Chase seconded.  

Motion carried with six of seven affirmative votes.

XI Old Business

24-062  Approval of Lynx Technology Contract, Chris Romine, Jesse Carnahan

24-067 Approval of FY25 Budget

Name Vote
Kim Wortman Yes
Ken Chase Yes
Kathy Chase Yes
Ann Short Yes
Alice Dale -
Rudy Hamilton Yes
Doug Heath Yes
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Regular Meeting
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New Business

24-072 Approval of June Personnel Recommendations-clarification of time of 

24-074  Approval of April 16 Meeting Minutes

24-075 Approval of May 14 Regular Meeting Minutes

24-076 Contract for Business Manager and Accounts Payable- will write an addendum to contract to 
help us right now while we advertise. Policy 4217 will be appointed until August. 

24-077 Resolution with Key Bank Authorized Signers 24-03

24-078 Resolution with Global Credit Union Authorized Signers 24-04

Motion:  Kathy Chase moved to approve the above consent agenda items.  Doug Heath seconded. 

Motion carried with six of seven affirmative votes.

24-073 Approve AR 6145- ASAA rules Pull for discussion

 Ken Chase asked to bring this into compliance with ASAA rules.  Will start slow and small then work with ASAA to 
make teams viable to compete.  Ken Chase also asked to approve now and poll all board members then revisit this 
in August. 

 Motion: Ann Short moved to approve registration fee to join ASAA.  Ann Short requested  to table for more 
information on costs.    Ann Short will recind her original motion.

Motion: Kim Wortman moved to poll vote Board in July about costs of ASAA registration.  Ann Short seconded.  

Motion failed with three affirmative and three opposing

Name Vote
Kim Wortman Yes
Ken Chase Yes
Kathy Chase Yes
Ann Short Yes
Alice Dale -
Rudy Hamilton Yes
Doug Heath Yes

Name Vote
Kim Wortman Yes
Ken Chase No
Kathy Chase Yes
Ann Short No
Alice Dale -
Rudy Hamilton Yes
Doug Heath No
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24-079 Adding YIK Days to Calendar   

Motion: Kathy Chase moved to  bring item to table for discussion.   Kim Wortman seconded. Discussion followed 
about  placing this on the calendar. Direct the District Office to follow through with this event.

Motion: Kim Wortman moved to have budget created and funding committee work up costs for  YIK days  and 
make it happen.  Kathy Chase seconded.  

Motion carried with six of seven affirmative votes.

Ken Chase abstained stating that he approved the idea of YIK Days, just not funding the entire event through the 
District.

24-080 August Meeting in Shageluk –

Motion: Kathy Chase moved to have the August  meeting held in Shageluk.   Ann Short seconded. 

Motion carried with six of seven affirmative votes

 

XIII Discussion Agenda

*Shageluk water and wastewater Agreement with Alaska Rural Utility- Rudy- if we switch to own well, we 
need to test water monthly.  Potable water to kitchen and drinking fountain and no testing necessary.  Request a 
meter to be installed.  Need more information and follow up with report.  Budget for switching.  

*Lime Village Fuel Farm- Need to see costs for moving and cleaning.  Possibly give tank to Lime Village.  
Look at all possible action with this tank. Look at Stoney River as a possible donation site. 

Name Vote
Kim Wortman Yes
Ken Chase Abstain
Kathy Chase Yes
Ann Short Yes
Alice Dale -
Rudy Hamilton Yes
Doug Heath Yes

Name Vote
Kim Wortman Yes
Ken Chase Yes
Kathy Chase Yes
Ann Short Yes
Alice Dale -
Rudy Hamilton Yes
Doug Heath Yes
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XIV Final Items:

Board Comments-

Kathy Chase- had a good meeting and moving forward.

Ann Short- Wonderful meeting.

Rudy Hamilton- Glad we worked through some of these projects.  Let’s move forward. Enjoy the summer and see 
you in August.

Future Meetings: August 13, 2024

Adjournment-  Rudy Hamilton adjourned the meeting at 7:15.

Respectfully Submitted,

Joyce Turner

August 14, 2024



      Iditarod Area School District
      PO Box 90
      McGrath, AK  99627

To: Alice Dale, Chairman
Members of the School Board

Through: John Bruce, Superintendent
From:

Date: June 9, 2024

Subject: Review BP 3580

The proposal: To review the state mandates of retaining all files.

Project Description:  
The state has reviewed their mandated time lines for retaining all files.  This is a review of our policy to 
make sure it meets the state statutes.
Retention Files

Type of File Year to retain
Budget 3 years
Accounting 3 years
Audits 5 years
Grant Records 3 years
Investments 6 years
Insurance 75 years
Payroll 3 years
CIP State or Federal 4 years
School Board Member Oath 6 years
Legal documents 10 years
School Board Meeting Minutes 3 years
Student Files 60 years

Attach: BP 3580



Iditarod Area School District
Date of Adoption: December 2014

Date of Review: August, 2024

Business and Noninstructional Operations

District Records BP 3580 (a)

Note: Alaska Statute 40.21.070 requires districts to follow the state records management and retention program to the extent 
practical.  In 2007, the Department of Education and Early Development updated its 1992 publication relating to records 
retention practices for school districts.  The newly updated Model Records Retention Schedule for Alaska School District lists 
and describes most records that school districts administer and recommends minimum retention guidelines, irrespective of the 
media utilized.  The schedule is only a guide and districts may establish their own varying schedules to meet specific school or 
community needs or practices.

School District records shall be developed, maintained and disposed of according to the requirements of 
federal and state laws and regulations.  Records, regardless of format, should remain accessible and 
durable for their prescribed retention period.  Electronic records, including email, should be 
administered under operating policies and procedures, ideally in an unaltered format, to ensure that the 
records remain authentic and trustworthy for their full retention period.

Note: In 2007, the Federal Rules of Civil Procedure underwent a major revision to include electronic discovery rules.  The 
Federal Rules mandate that entities, including school districts, retain documents that are relevant to a claim or defense to a 
claim.  Thus, electronically stored information that is relevant to a claim must be saved for an extended period of time.  Even 
inadvertent destruction of electronic data, for example pursuant to your email purging procedures, can result in sanctions for 
your district if you are involved in litigation.  A “Litigation hold” is a directive to parties not to destroy any documents, including 
electronically stored information in all of its various forms, that might be relevant to a legal proceeding, or that might lead to 
the discovery of relevant information.  In the event the district becomes aware of actual or threatened litigation, audit, or 
investigation that may concern a group of records, those records should not be disposed of until authorized to do so upon 
advice of your attorney.

The Superintendent or designee shall undertake the preservation and retention of records and data, 
including electronically stored information, when there becomes a likelihood that potential litigation will 
occur.

Irreplaceable, vital school district records must be protected against destruction in the event of a fire, 
flood, earthquake, terrorist act or other disaster.  Vital records are those containing critical information 
essential to the continuity of operations, or the protection of the rights and interests of the school 
district, its students, and staff.  The Superintendent or designee shall identify vital records and 
implement measures to ensure that these documents are preserved.

The Iditarod School Board authorizes the destruction of records having no legal or administrative value 
or historical interest, following retention for those periods described in the records retention schedule.

Note: Alaska Statute 40.21.080 provides that public records may not be destroyed except on the authority of the local 
governing body.  The Iditarod School Board may authorize by policies or regulations, the disposal of routine records.  The 
district should establish regulations defining its routine records, and time limits for retention of all records.

The Iditarod School Board adopts as its Records Management System the Model Records Retention 
Schedule for Alaska School Districts.  The Superintendent or designee will implement a records 
management program consistent with this schedule.



Iditarod Area School District
Date of Adoption: December 2014

Date of Review: August, 2024

Business and Noninstructional Operations

District Records (Continued) BP 3580 (b)

The Superintendent or designee shall ensure the confidentiality of district records as permitted or 
required by law.  All district employees must guard against improper disclosure of confidential and 
personally identifiable information.

(cf. 1340 Access to District Records)

(cf. 4112.6,  4312.6 Personnel Records)

(cf. 5125 Student Records)

Note: Participants in the E-rate program have specific document retention requirements which go into 
effect for funding year 2004.  Under FCC rules, program beneficiaries must “retain all records related to 
the application for, receipt and delivery of discounted services for a period of five years, after the last 
day of service delivered” in any particular funding year.  FCC Rule 54.516. Specifically eight categories of 
documents must be retained: prebidding process, bidding process, contracts, application process, 
purchase and delivery of services, invoicing, inventory, and forms and rule compliance.

Legal Reference: 

Alaska Statute

40.25, 120-40.220 Public Records Act

14.03.115 Parental Access

14.17.910 Restrictions governing receipt and expenditure of money from public school foundation account

40.21.010-40.21.140 Public Records

Alaska Constitution

Art.1,sec.22, Right to Privacy

United State Code

5 USC; 552a Privacy Act

20 USC: 1232 g and 34 CFR Part 99 Family Educational Rights and Privacy Act

Revised 1/09
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IASD District Office Mission Statement

The mission of IASD District Office is to create a 
collaborative partnership among the students, teachers, 
school staff, families, elders and community members of 
the district.

 We are committed to progress and will employ technology 
and embrace community partnerships through 
communications of district- wide cohesion and community 
participation in order to create confident, creative problem 
solvers for all our students.

 Our goals are to help give students a safe, clean, warm and 
healthy environment to help in their future.
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Introduction

This communications plan will serve as a guide for the Iditarod Area 
School District communications strategies for the 2022-2024 school years. 
It will ensure the communications efforts align with the district’s 
strategic plan goals. It will guide the district as it communicates key 
messages effectively to all its audiences.

Ongoing Communications Efforts

Iditarod Area School District communications effort is led by the 
Superintendent with the assistance of the district’s communications 
team. The communications team is the Superintendent’s Administrative 
Team (A-Team), which is comprised of each department manager. The 
communication activities are performed continuously, some everyday: to 
establish a shared common language.

Community relations and outreach

This area of focus is designed to build support and reach out to the 
greater Iditarod Area School District community. We work with 
community groups, organizations, and key business and opinion leaders 
to inform, recruit and promote community involvement.

Crisis communication and management

 We provide counsel to schools and district leaders to resolve crisis 
situations and/or emergencies, including the use of communication 
vehicles like parent letters, social media, talking points and key messages. 

Community communications 

The communications team is responsible for the content and/or 
publishing of news and online information for the IASD staff and 
community. It is a Board Directive to limit posting of school events on 
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social media for student safety concerns.  This includes Message Board, 
Facebook, and Twitter. 

School Newsletters 

School Newsletters  from Blackwell School, David Louis Memorial 
School, Iditarod Distance Learning Center, Jeffrey A. Bader Memorial  
School, Innoko River School,  McGrath School, Takotna School and the 
Top of the Kuskowim School are sent home to students and put on the 
school website each month. The goal of the publication is to provide an 
update on the many activities and events that occur in Iditarod Area 
School District schools every month. 

Video Teleconference (VTC) Board Meeting 

Due to the vast  distances of our district, the Iditarod Area Board 
meetings are held over VTC and local phone lines.  These meetings can be 
viewed at each village school.  

Zoom meetings may be requested for committee meetings, staff meetings 
or in-service within the district. 

Iditarod Area School District website

 The district’s website, www.iditarodsd.org, is a comprehensive source of 
information about district programs, schools, curriculum, policies, events 
and operations. It was designed to meet the information needs of parents, 
students and the community. The site was created using web best 
practices. The performance of the site is monitored using analytics and a 
yearly online user survey is conducted to ensure the site meets key 
indicators and the goals of the district's strategic plan.
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COMMUNICATION VISION 

It is the communication vision to educate and provide for a high level of 
support from the communities for Iditarod Area School District, (IASD). 

Through efficient and productive communications with all internal and 
external  audiences and stakeholders, the district will be known for 
providing a quality education for all students and for being a good 
steward of district resources.  The district will actively pursue two-way 
communications by listening to its staff and community to continuously 
improve and evaluate communications efforts. Communications efforts 
will help IASD students be known for their educational excellence and for 
their community leadership. 

Communications will help our employees be knowledgeable ambassadors 
for the district, communicating key messages to the communities we 
serve.

Target Audiences/ Stakeholders

Internal External

Board of Education Parents

IASD Employees Students

Tribal Officials

Community

Partners/Businesses
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Implementation Plan 

Goal 1: Establish an effective community relations program to build 
collaborative relationships and strengthen support for and confidence in 
Iditarod Area School District.

Strategy 1: Cultivate and strengthen relationships with the 
district’s community to engage them in the district’s vision and financial 
challenges to help them understand and engage in the vision and 
challenges.

Tactic 2:   Provide community input/ feedback meetings on 
the budget and strategic plan.

Strategy 2: Determine public attitudes toward the district and 
increase awareness and support for IASD Schools.

Tactic 1: Conduct annual opinion and feedback survey’s with 
students, staff, parents, and community.
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APPENDIX

VTC: The VTC is a great way to communicate with each of the sites.

• To use the new equipment, you “wake up” the touch pad by touching it lightly.
• Touch “place a call” and you will have a choice to dial direct or choose a site that is in an 

address book, provided by DRS.  When the other site is contacted, they will “wake up” the 
camera and wait for a person to acknowledge the use at the receiving site.  If no one answers, 
the system will disconnect automatically after two minutes.

• If you are attending a VTC meeting; make sure the lights are on, sit in front of the camera, use 
the microphone mute button, when necessary.

• To use Zoom: Open Zoom app on computer.  Select start meeting.  You can join the VTC 
equipment by signing in or accepting the invitation for a zoom meeting.
Anvik 10.66.40.254
District Office 10.64.40.254
Grayling 10.67.40.254
Holy Cross 10.65.40.254
McGrath 10.64.40.254
Nikolai 10.69.40.254
Shageluk 10.68.40.254
Takotna 10.70.40.254
IASD Board automatically ring all sites where Board members reside.

Phone:  Each district office employee has an extension that can be answered direct or able to collect answer-
machine messages.

Superintendent John Bruce 907-524-1223

Technology Director Chris Romine 907-440-7245

Test Coordinator Texas Gail Raymond 907-244-7142

Business Contractor Lisa Pearce 907-942-0624

Accounts Payable Lynn Lewis 406-698-5956

Human Resources Tamara Vanderpool 907-524-1224

Food Service Ann Gilpatrick 907-694-6100

Special Ed. Casey McCarty 509-322-2230 

Iditarod Distance Learning Center  Bob Pymn 907-694-6100  

Maintenance Director Tim Simmons 907-401-0967

Maintenance Support Matthew Simmons 907-574-0270
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Fax:  Each site has a functioning Fax Machine in which materials can be sent direct.  IF you have problems with 
the fax working at your site, please contact Tim Simmons, through Dude.  He will follow up on the problem and 
how to fix that difficulty.

Blackwell School 907-663-6349

David Louis Memorial 907-453-5165

Jeffrey A. Bader Memorial School 907- 476-7161

Innoko River School 907-473-8268

McGrath School 907-524-3751

Takotna School 907-298-2316

Top of the Kuskokwim School  907- 293-2214

District Maintenance 907-524-3933

District Office 907-524-3217

Business Office eFax 888-423-8929

Maintenance eFax 888-787-8606

Reviewed and updated: July, 2024
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Dear Substitute, 

Thank you for fulfilling the need of substitute teacher at your local school. This handbook is 
meant to be a resource for you. We hope that it will answer any questions you have about your 
role as substitute teacher. We want your time spent with the kids to be both beneficial and 
rewarding for you and the students.  

It is imperative that you do your best to follow the lesson plans and instructions given to you by 
the regular teacher. We do understand that you may be unfamiliar with your new role, the 
students, and or subject, but we do ask that you do your best to keep the kids on track with the 
prepared lesson plan.  

Please take the time to familiarize yourself with this handbook. You will find information inside 
about our expectations of you and the students, the daily schedule, student behavior, what to 
do in an emergency, and more. Everything contained in this Handbook is adapted from the 
Student Handbook and the Board Policies. If you have any questions or concerns that are not 
addressed in this Handbook please feel free to contact your school Principal or the District 
Office. 

Thank you for your time and dedication. 

Sincerely, 
IASD District Office 
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Introduction to Iditarod Area School District 

The Iditarod Area School District is comprised of seven schools (brick and 
mortar) spread out over 43,000 square miles, an area about the size of Ohio. 
Separated from the main road system by the Alaska Range, there are no 
connecting roads into or out of any of our villages. Our schools border two river 
systems, the Yukon River and the Kuskokwim River, which are separated by the 
Beaver Mountains. 

IASD currently serves a total of 340 students. In addition to its seven 
schools, IASD also hosts an Iditarod Distance Learning Program for 
students/families who are seeking a more individualized program. Technology is 
integrated into daily classroom instruction as both an intervention tool and a 
means of supplementing curriculum options. Collaboration at all levels of the 
district is achieved through VTC, Blackboard and face-to-face gatherings. 
Partnerships with village and regional agencies are crucial in building a joint 
educational responsibility. The seven- member school board is dedicated to 
honoring the needs of all students and supports the implementation of a variety 
of programs and traditions. 

Schools: 

Blackwell School 
PO Box 90 
Anvik, AK 99558 
(907) 663-6348

David-Louis Memorial School 
PO Box 90 
Grayling, AK 99590 
(907) 453-5135 or 5165

Innoko River School 
PO Box 49 
Shageluk, AK 99665 
(907) 473-8233

Jeffrey A. Bader Memorial School 
PO Box 210 
Holy Cross, AK 99602 
(907) 476-7131

McGrath School 
PO Box 290 
McGrath, AK 99627 
(907) 524-1201

Takotna Community School 
PO Box 7510 
Takotna, AK 99675 
(907) 298-2115

Top of the Kuskokwim School 
PO Box 9190 
Nikolai, AK 99691 
(907) 293-2427
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Reporting to Work 
You are required to be at work by 8:00 a.m.  Class begins at 8:30. All substitutes are 
expected to be with the students until the end of the school day which is 3:00 p.m.  They 
are expected to stay 30 minutes after the school day ends to do a write-up on how the 
day went and let the teacher know any important information. Each teacher has their 
own schedule and routines, but you will find a copy of the schools’ daily schedule 
attached at the back of the handbook. 

Classroom Etiquette 
• Put your coat and all personal items away.
• If it is your first time substituting for that particular classroom, write your name on

the board.
• Introduce yourself to a neighboring teacher
• Review the lesson plans, books, materials, and assignments left by the teacher.
• If you are unfamiliar with the emergency procedures, please familiarize yourself

with the booklet located near the class door.
• Make sure you have all of the supplies and materials you will need. If you think

you need additional items you can ask a neighboring teacher for assistance or
check the teacher supply room.

• Introduce yourself to the students and learn their names at the beginning of
class.

• No Cell Phone use during class time.

Responsibilities 
• Please do your best to follow the lesson plans provided by the teacher.
• Preform other duties that you may be responsible for such as meal supervision

and recess duty.
• Come to school on time and ready to work. If you are going to be late for any

reason please contact the school Principal.
• You must stay on the school property at all times unless you have been given

permission to leave from the Principal.
• Please, NEVER LEAVE THE STUDENTS UNSUPERVISED. If you have an

emergency or an incident, please follow the proper steps to report it.
• Keep record of all students present, absent, or tardy.
• Be familiar with school rules and policies and make sure that the students are

following them.
• Assist students with their work when they have questions. Do NOT just give them

the answers.
• Do your best to keep students actively engaged while learning.
• Make sure that the students clean up their desk and work area before leaving at

the end of the day.
• Maintain structure and order in the classroom.



6 

Appearance and Dress (BP 4119.22) 
The Iditarod School Board believes that since teachers serve as role models, they should 
maintain professional standards of dress and grooming. Just as overall attitude and 
instructional competency contribute to a productive learning environment, so do 
appropriate dress and grooming. 
Iditarod School Board encourages staff during school hours to wear clothing that 
demonstrates their high regard for education and presents an image consistent with their 
job responsibilities. Clothing that may be appropriate for shop instructors or gym teachers 
may not be appropriate for classroom teachers.  

Code of Ethics 
The Iditarod School Board expects district employees to maintain the highest ethical 
standards, to follow district policies and regulations, and to abide by state and national 
laws. Employee conduct should enhance the integrity of the district and the goals of the 
educational program.  
The Iditarod School Board encourages district employees to accept as guiding 
principles the codes of ethics published by professional associations to which they may 
belong.  
You can read the complete Code of Ethics on page 11. (School Board Policy 4119.21) 

School Day Information 
Breakfast and Lunch 
The school does provide the students with breakfast and lunch each day. Some kids 
may choose to bring their own food. All food is to be consumed in the lunch room during 
the designated eating times. We cannot force the kids to eat all of their meal, but we do 
encourage them to eat what they take. Teachers and Substitutes are asked to be in the 
lunch room with the kids while they are eating in order to help supervise and keep 
record of who is eating the school provided meals. If you are supervising students your 
meal will be provided by the district. 

*Note: You are welcome to eat the school provided meals on the days that you are
substituting or you may bring your own.

Recess 
Each day the students have a scheduled recess. They will either play outside on the 
playground or inside in the gym. This will be determined by the weather and conditions 
outside. The Principal or senior teacher will make that decision. There must be two 
school staff supervising at all times. If the teacher you are substituting for is scheduled 
to be on Recess Duty, you will be responsible to be present during the Recess so that 
you can assist with supervising.  
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Emergencies 
The Iditarod Area School District has a detailed plan for emergencies. There is an 
Emergency Procedures booklet by the door in every classroom. Please familiarize 
yourself with the emergency evacuation routes and the different procedures. There are 
names and phone numbers of the proper people to call in case of emergency.  

Drills 
Occasionally the school does Fire Drills and other Drills. When these take place, please 
treat the drill as a real emergency and follow the appropriate procedures in a timely and 
orderly fashion.  

School Policies 
Student Dress Code 
Clothing bearing inappropriate messages or depicting drugs, alcohol tobacco, gang 
related symbols, obscenity, profanity, violence, words, or depictions demeaning to 
others are not allowed. Some clothing items considered inappropriate for school are: 

1. Provocative clothing which may include, but is not limited to: spaghetti straps,
low necklines, clothing which reveals underwear, halter tops, skirts, shorts and
dresses of inappropriate length (above knee cap), bare midriffs, bare backs (to
include boys without shirts).

2. Hats (exceptions will be made during special occasions and activities)

3. Hoods

Internet/Electronics 
IASD provides a technology-rich environment to enhance student learning. Technology 
is an integral part of a student’s educational experience and must be used in support of 
education and research consistent with the educational objectives of the school district. 
Students shall use technology, including the Internet, in a safe, responsible and 
appropriate manner. (School Board Policy 6161.4)  

Each student has signed a Responsible Technology Use Agreement. They are aware of 
the rules and regulations that accompany the use of Technology in the classroom. If you 
would like to see a complete copy of the Responsible Technology Use Agreement you 
can find it at iditarodsd.org. Go to Menu – Documents – Parents – 
IASD_Studnet_TechK-6 or IASDStudentTech7-12.  
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Food and Drink 
Food and drink shall not be consumed on school property except at such times and 
places as may be designated by the local school administrator. 

The IASD Wellness Policy shall be followed during school hours in regards to food and 
drink in the school. Please refer to the Wellness Policy in the Student Handbook for 
more information.  

*You may drink coffee and water in the classroom, but please make sure it is out of
reach of any children.

Student Behavior 
Sometimes students misbehave and break the rules. Here are a few policies from our 
Student Handbook that will help guide you if there is an incident while you are teaching 
or supervising the kids. If something happens and you are unsure what to do, do not 
hesitate to ask one of the other school teachers or staff for assistance.  

RIGHT TO NONDISCRIMINATION (BP 5145.3) 

District programs and activities shall be free from discrimination with respect to sex, 
race, color, religion, national origin, ethnic group, marital or parental status, and physical 
or mental disability. The School board shall ensure equal opportunities for all students in 
admission and access to academic courses, guidance and counseling programs, 
athletic programs, testing procedures, vocational education, and other activities. 
Separate arrangements may be made for students according to sex during sex 
education programs and physical education activities involving bodily contact (AS 
14.18.050). School staff and volunteers shall receive training in sex discrimination and 
stereotyping in instruction, guidance, and supervision.  

RIGHT TO EXPRESSION (BP 5145.2) 

The school Board respects the students’ right to express ideas and opinions, take 
stands, and support causes, whether controversial or not, through their speech, their 
writing, and the printed materials they choose to post or distribute. Students liberties of 
expression shall be limited only as allowed by law in order to maintain an orderly school 
environment and to protect the rights, health, and safety of member of the school 
community.  

Students are prohibited from making any expressions or distributing or posting any 
materials which are obscene, libelous, or slanderous, or which demonstrably incite 
students to commit unlawful acts on school premises, violate school rules, or 
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substantially disrupt the school’s orderly operation. 

All printed matter and petitions distributed, circulated or posted on school property shall 
bear the name and address or contact location of the sponsoring organization or 
individual.  

RIGHT TO PRIVACY 

Students, their lockers, and their desks shall be immune from search, except for general 
searches as provided below, by school officials except in the case that there is 
reasonable cause to believe that illegal, dangerous, disruptive, or prohibited items are 
present. Such search shall be for a specific item(s) and take place in the presence of 
the student and a third party if each can be located. No search shall be made without 
first attempting to contact the student, except in the case that the suspected item(s) 
poses a threat to life or property. The above provisions do not apply to general searches 
conducted for a specific purpose(s) announced at least forty-eight (48) hours prior to the 
search. All illegal, dangerous, disruptive, or prohibited items obtained in searches may 
be temporarily seized by school authorities and may, at the discretion of the local school 
administrator, be turned over to the police.  

RIGHT TO CONFIDENTIALITY AND ACCESS TO STUDENT RECORDS 

Confidentiality and access to student records shall be governed by the provisions of the 
“Family Education Right and Privacy act” (PL93-380). A complete copy of the District 
policy regarding student records shall be available to students and to parents or 
guardians. Upon request to the local administrator.  

RIGHT TO DUE PROCESS 

The constitutional rights assured to individuals include the guarantee that no person 
shall be deprived of life, liberty, or property without due process of law. Students are 
recognized as persons under the Constitution and a system of constitutionally and 
legally sound procedures have been developed for the administration of discipline in the 
schools. The hallmark of the exercise of disciplinary authority shall be fairness. Before 
the imposition of a sanction, a student shall be given an opportunity to contest any 
alleged facts leading to the proposed disciplinary action, and to present his/her version 
of the facts.  
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Students shall have the right to due process in matters including, but not limited to 
simple discipline, the denial of admission to school, or the suspension or expulsion form 
school. Students may be denied admission, suspended, or expelled for the following 
causes only:  

. Continued willful disobedience or pen and persistent defiance or reasonable school 
authority 

. Behavior, which is inimitable to the welfare, safety, or morals of other students 

. A physical or mental condition, which, in the opinion of a competent medical authority, 
will render the student unable to benefit reasonably from the programs available. 

. A physical or mental condition which, in the opinion of a competent medical authority, 
will cause the presence of the child to be inimical to the welfare of the other 
students; or  

. Conviction of a felony, which the Board determines will cause the presence of the 
student to be inimitable to the welfare or education of other students. 

PROGRESSIVE DISCIPLINE PLAN 
When it is necessary to impose discipline, school administrators and teachers will follow 
a progressive discipline process. The degree of discipline to be imposed by school 
officials will be in proportion to the severity of the behavior of the particular student and 
will take into account the student’s discipline history, the age of the student and other 
relevant factors. The code of conduct has been adopted to protect and foster respect for 
the rights of IASD schools, students and staff. Infractions of this Code of Conduct are 
grouped into four levels based on the severity of the infraction, and each violation of the 
code may have from one to three levels of consequences. Additional violations of four 
(4) or more will be addressed according to the discretion of the site administrator or
designee.  These represent recommended guidelines in the disposition of discipline
situation. Depending on the circumstances of the behavior or education status of the
student, responses my very from situation to situation. In all cases, administrative
discretion will be exercised.

*Note you can find the complete Discipline Plan in the Student Handbook.
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Code of Ethics BP 4119.21/4219.21/4319.21 
In fulfilling obligations to students, an educator: 

• May not deliberately distort, suppress or deny access to curricular materials or
educational information in order to promote the personal view, interest, or goal of
the educator;

• Shall make reasonable effort to protect students from conditions harmful to
learning or health and safety;

• May not engage in physical abuse of a student or sexual conduct with a student
and shall report to the commission knowledge of such an act by an educator;

• May not expose a student to unnecessary embarrassment or disparagement;
• May not harass, discriminate against, or grant a discriminatory advantage to a

student on the grounds of race, color, creed, sex, national origin, marital status,
political or religious beliefs, physical or mental conditions, family, social or
cultural background, or sexual orientation; shall make reasonable effort to assure
that a student is protected from harassment or discrimination on these grounds;
and may not engage in a course of conduct that would encourage a reasonable
student to develop a prejudice on these grounds;

• May not use professional relationships with students for private advantage or
gain;

• Shall keep in confidence information that has been obtained in the course of
providing professional service, unless disclosure serves a compelling
professional purpose or is required by law;

• Shall accord just and equitable treatment to all students as they exercise their
educational rights and responsibilities.

In fulfilling obligations to the public, an educator: 
• Shall take reasonable precautions to distinguish between the educator’s personal

views and those of any educational institution or organization with which the
educator is affiliated;

• Shall cooperate in the statewide student assessment system established under
4 AAC 06.710 – 4 AAC 06.790 by safeguarding and maintaining the
confidentiality of test materials and information;

• May not use institutional privileges for private gain, to promote political
candidates, or for partisan political activities;

• May not accept a gratuity, gift or favor that might influence or appear to influence
professional judgement, and may not offer a gratuity, gift, or favor to obtain
special advantage;

• May not knowingly withhold or misrepresent material information in
communicating with the school board regarding a matter before the board for its
decision; and

• May not use or allow the use of district resources for private purposes not related
to the district programs and operation.
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In fulfilling obligations to the profession, an educator: 
• May not, on the basis of race, color, creed, sex, age, national origin, marital

status, political or religious beliefs, physical condition, family, social or cultural
background, or sexual orientation, deny to a colleague a professional benefit,
advantage, or participation in any professional organization, and may not
discriminate in employment practice, assignment, or personnel evaluation;

• Shall accord just and equitable treatment of all members of the profession in the
exercise of their professional rights and responsibilities;

• May not sexually harass a fellow employee;
• Shall withhold and safeguard information acquired about colleagues in the

course of employment, unless disclosure serves a compelling professional
purpose;

• Shall provide, upon the request of the affected party, a written statement of
specific reasons for recommendations that led to the denial of increments,
significant changes in employment, or termination of employment;

• May not deliberately misrepresent the educator’s or another’s professional
qualifications;

• May not falsify a document, or make a misrepresentation on a matter related to
licensure, employment, evaluation, test results or professional duties;

• May not intentionally make a false or malicious statement about a colleague’s
performance or conduct;

• May not intentionally file a false or malicious complaint with the commission;
• May not seek reprisal against any individual who has filed a complaint, provided

testimony or given other assistance in support of a complaint filed with the
commission;

• Shall cooperate fully and honestly in investigations and hearings of the
commission;

• May not unlawfully branch a professional employment contract;
• Shall conduct professional business through appropriate channels;
• May not assign tasks to unqualified personnel;
• May not continue to or seek professional employment while unit due to

A. Use of drugs or alcohol that impairs the educator’s competence or the
safety of students or colleagues; 

B. Physical or mental disability that impairs the educator’s competence or
the safety of students or colleagues; 

• May not interfere with a colleague’s exercise of political or citizenship rights and
responsibilities.

Timesheets 
Please keep track of the days and hours that you work. You can find time sheets at the 
back of this handbook or at iditarodsd.org – Documents – Class-
Temp_Hourly_Time_Sheet. This is a biweekly time sheet and will need to be turned in 
by the 15th and 31st of each month. You can give your signed Timesheet to the Principal 
or senior teacher or email it to tvanderpool@iditarodsd.org .  
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SSN: Name: 

Pay Period Ending Location Code: 

Fund/ Job Type 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 Total Hourly
Function 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 Hours Rate

F100 Maintenance

F100 Custodian

F255 Cook

F256 Cook-FFVP

F100 Office 
Support

F100 Aide- Reg. 
Instruction

F100 Aide- Special 
Ed.

F260 Aide- Special 
Ed.

F261 Aide-Title I

F358 Aide- Indian 
Ed.
Personal
OR Annual

Leave Sick

Leave Leave W/O 
Pay

Leave Holiday Pay

Fund/ Job Type 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 Total Hourly
Function 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 Hours Rate

100.099.60
0.loc.329

Sub 
Maintenance

100.099.60
0. loc.329

Sub 
Custodian

255.loc. 
790..329 Sub Cook

100.loc. 
450..329

Sub Office 
Support

Name:  
_________ Sub Aide

100.loc. 
100..329 Sub Teacher

____.loc. 
352.yr.329 Library Aide

Event:  
_________

Short Term 
Instructor

Event:  
_________

Local Rec. 
Expert

Total Temp Hours:
Other Information:(substitute for, extra hours explanation) _____________________________________________________

I certify that the time and hours of work recorded above are true and correct.

Employee Signature Date Supervisor's Signature Date

IDITAROD AREA SCHOOL DISTRICT
Hourly Employees: Classified & Temporary/Short Term Timesheet

Leave

Temporary Positions: Substitute, & Short Term Hours

Total Permanent Hours:

Classified Positions: Permanent, & Permanent-Seasonal
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Iditarod Area School District 

Confidentiality Agreement 
It is the policy of the Iditarod Area School District to provide our employees and students with a 
level of privacy and confidentiality with any information concerning any of our employees or 
students.  

In the course of your work, you may have access to confidential information (oral, written or 
computer generated, not otherwise available to the public at large) about employees or students, 
their families and/or personal business.  

THEREFORE, I AGREE that: 

My right to enter or make use of confidential information is restricted to my need to know the 
data or information to perform my job responsibilities. I will not discuss any confidential 
information in any public areas, hallways, gathering spaces, or social media, etc.  

I will hold all confidential information of which I have knowledge in the truest confidence, as 
required by law. I agree to utilize confidential information obtained by me only for the benefit of 
the employee or student or in performance of my job responsibilities.  

Unauthorized disclosure, copying and/or misuse of confidential information is a serious 
breach of duty and will result in disciplinary action up to and including termination of 
employment with Iditarod Area School District.  

I HAVE READ THIS CONFIDENTIALITY AGREEMENT AND THE IDEA LAW AT THE 
BOTTOM OF THE PAGE AND AGREE TO THE TERMS LISTED.  

Employee Signature_________________________________________________________ 

Employee Name (print) __________________________________ Date ___________________ 

§ 300.610 Confidentiality.

Individuals with Disabilities Education Act (IDEA) law states all school employees must take 
appropriate action, in accordance with section 444 of GEPA, to ensure the protection of the 
confidentiality of any personally identifiable data, information, and records collected or 
maintained of a child or the child’s family. 

















































































































































      Iditarod Area School District
      PO Box 90
      McGrath, AK  99627

To: Alice Dale, Chairman
Members of the School Board

Through: PJ Ford Slack, PhD
From:

Date: March 20, 2024

Subject: Update AR 6145.2 Interscholastic Competition

The proposal:

After the discussion with Billy Strickland, ASAA President, we needed to update the AR for 
interscholastic Competition in our policy manual.
This update will reflect the newest information regarding concussion protocol, the registration for 
individual and mixed team sports for the year.  As the year progresses, we will register students for their 
sports.  Mr. Strickland said that he could wave the fees for one year, if we had many participants.

Registration will include team registration for an e-sports mixed team. 



Instruction 

INTERSCHOLASTIC COMPETITION  AR 6145.2 (a) 
Alaska School Activities Association (ASAA) Eligibility Requirements 

The Iditarod Area School District uses the Alaska School Activities Association (AASA) eligibility and 
citizenship policies for interscholastic competition. Obtain these documents at www.asaa.org for up to 
date forms and policies.

 Note: The following ASAA rules are intended to be minimum requirements for student eligibility to participate in all sanctioned 
interscholastic activities. These rules do not preclude a school or district from imposing additional rules that are reasonable and 
not in conflict with those set forth below.

 In order to participate in ASAA activities, the following conditions of eligibility must be met: 

1. Students must properly register in a 9-12 high school program or any combination thereof, in 
the school where the student will participate (“School of Eligibility”). 

Note: Students enrolled in statewide correspondence programs (who are ASAA members) must comply with the 
enrollment rules. If a student is enrolled full time in the statewide correspondence program, the student may not 
participate on another school’s team. ASAA rules should be consulted regarding eligibility for students attending non-
member charter schools, alternative schools, or programs.

 2. Students may not be graduated seniors, with the exception that the eligibility of a senior graduating 
near the end of a regular school year shall extend through the conclusion of any current school athletic 
season in which he or she is participating.

 3. All second semester freshmen, sophomores, and juniors, as well as seniors who are not on track to 
graduate must be enrolled in a minimum of five semester units of credits at the School of Eligibility or its 
district, that lead to granting of credit toward graduation.

 4. Students in grade 12 who are on track to graduate must be enrolled in a minimum of four semester 
units of credit at the School of Eligibility or its district.

 5. Students must maintain at least an overall 2.0 GPA during the current semester. Students who do not 
maintain this GPA may regain eligibility during the current semester by achieving and maintaining an 
overall 2.0 GPA.

 6. Students must be in regular attendance at school classes in which enrolled or for which credit is 
granted (or be enrolled in a district or member school correspondence program). 

7. All second semester freshman, sophomores, and juniors, as well as seniors who are not on track to 
graduate must have passed at least five semester units of credit, or the equivalent, during the previous 
semester and maintained a 2.0 overall GPA. 

IDITAROD AREA SCHOOL DISTRICT 

DATE OF ADOPTION: March 2015

Date of Review: August, 2024



Instruction

 INTERSCHOLASTIC COMPETITION (continued) AR 6145.2 (b)

 8. Second semester seniors who are on track to graduate must have passed four semester units of 
credit, or the equivalent, during the previous semester and maintained a 2.0 overall GPA. 

9. First semester seniors must have passed at least five semester units of credit, or the equivalent, 
during the previous semester in order to be eligible anytime during the current semester. 

10. Students must meet additional district eligibility requirements, if any. (cf. 6145 - Extracurricular 
activities) Semester credit rules apply to each semester, following the first semester of the ninth grade. 
All first semester freshmen are immediately eligible for ASAA activities during the first semester. A grade 
of incomplete is considered as not passing until the incomplete is changed on the official school records. 
Academic deficiencies may be made up through successful completion of correspondence courses or 
summer school. Correspondence study students must meet the same time frame as regular students. A 
student expelled from a school is not eligible to participate in the interscholastic competition at another 
school during the period of expulsion. 

Maximum Participation Rule

 Note: No student may have more than eight consecutive semesters of ASAA eligibility. 

1. Students first entering 9th grade will have eight consecutive semesters of eligibility. 

2. Students first entering 10th grade will have six consecutive semesters of eligibility.

 3. Students first entering 11th grade will have four consecutive semesters of eligibility.

 4. Students first entering 12th grade will have two consecutive semesters of eligibility. 

Eligibility Reporting 

The Superintendent or designee shall submit to ASAA, through the online Electronic Master Eligibility 
System, a Master Eligibility List for each activity. The list must be submitted before the first contest of 
that season. For competitions that involve only one contest, the list must be received by ASAA at least 
five days before the contest. Any additions or deletions to the eligibility list must be filed as an 
addendum to the original list before an individual is eligible to participate.

 IDITAROD AREA SCHOOL DISTRICT 
DATE OF ADOPTION: March 2015
Date of Review: August, 2024





      Iditarod Area School District
      PO Box 90
      McGrath, AK  99627

Iditarod Area School District Mission Statement

The Iditarod Area School District recognizes the unique and distinctive nature of each student with regard to 
character, capacity, ability and heritage.  In doing so, we are committed to providing individualized, comprehensive and 

sequential programs to all students in an atmosphere which reflects their cultural heritage; and will, through an 
organized, efficient and effective school program designed and dedicated to incorporating a variety of learning 

opportunities, assure them of successful achievement as adults in the 21st Century.  

This is our commitment to the students, parents and communities of the Iditarod Area School District.  This is our 
Mission!

Iditarod Area School District
 School Board

Resolution 25-01

Key Bank of Alaska Account 20701233-01, 729681003780
Authorized Check Signors and Person(s) to Receive Information

Whereas, funds of the Iditarod Area School District are deposited in Key Bank of Alaska subject to the 
by-laws, regulations and practices of the bank in force from time to time, and,

Whereas,   John Bruce, Rudy Hamilton, Alice Dale, are Board Members or Administrators of the Iditarod 
Area School District,

Now Therefore be it resolved that the persons named above, and whose signatures appear on the 
signature cards, are hereby authorized to sign checks, drafts or other orders for and on behalf of the 
Iditarod Area School District.  This authority will remain in effect until revoked in writing.

Be It Further Resolved that in addition to the above named officers and administrators, Tamara 
Vanderpool, Ann Gilpatrick, Lisa Pearce, and Lynn Lewis are authorized by the Iditarod Area School 
District to receive  information pertaining only to deposits, balances, items paid, or items returned on 
the Iditarod Area School District account.  This authority will remain in effect until revoked in writing.

Certification
I hereby certify that this resolution was adopted at a duly called Iditarod Area School District Regional 
School Board meeting held on August 13, 2024, and that a quorum was established.

________________________ ________________________________________
Date IASD Board Secretary



      Iditarod Area School District
      PO Box 90
      McGrath, AK  99627

Iditarod Area School District Mission Statement

The Iditarod Area School District recognizes the unique and distinctive nature of each student with regard to 
character, capacity, ability and heritage.  In doing so, we are committed to providing individualized, comprehensive and 

sequential programs to all students in an atmosphere which reflects their cultural heritage; and will, through an 
organized, efficient and effective school program designed and dedicated to incorporating a variety of learning 

opportunities, assure them of successful achievement as adults in the 21st Century.  

This is our commitment to the students, parents and communities of the Iditarod Area School District.  This is our 
Mission!



      Iditarod Area School District
      PO Box 90
      McGrath, AK  99627

To: Alice Dale, Chairman
Members of the School Board

Through: John Bruce, Superintendent
From:

Date: July 31, 2024

Subject: Summer Graduate

The proposal: Iditarod Distance Learning Center has a summer graduate that has earned her diploma 
this summer.  She is a 2025 graduate and is requesting to graduate early, July, 2024.

Project Description:   Virginia Sheldon has completed the coursework required for graduation from the 
Twelfth Grade and is therefore awarded a High School Diploma from Iditarod Area School District. 



Iditarod Area School District
FY 2026 – 2031 Six-Year Capital Improvement Plan

Form # 05-19-051 
Alaska Department of Education & Early Development Page 1 of 2

District 
Priority

Primary 
Purpose Project Title & Description

SOA 
Aid

Estimated 
Project Cost

1 C Blackwell K-12 School Renovation, Anvik Phase 
2

Blackwell School in Anvik, Alaska, is in critical 
need of renovation. Decades of operation in a severe 
environment have led to many issues with the 
building's structure, HVAC, plumbing, electrical, 
and safety systems, posing significant health and 
safety risks to students and staff. The remote 
location and logistical difficulties make repairs 
extremely costly and challenging, with the building 
facing closure without intervention. Phase 1 of this 
project was to renovate major portions of the school, 
including addressing exterior envelope and 
structural systems. This project, Phase 2, is intended 
to address the mechanical, standby generator and 
related components of the work.

X $5,984,982

2 C McGrath School Roof Replacement

This project entails a complete roof replacement for 
the building, upgrading from the existing Standing 
Seam Metal Roof (SSMR) to a new SSMR system 
specifically engineered for Alaska’s extreme 
climate. The new roof system will incorporate 
enhanced snow retention features to mitigate ice 
damming and water intrusion. Structural integrity 
will be prioritized through necessary repairs to the 
underlying roof deck. The overall goal is to 
safeguard building occupants, preserve the 
building’s structural soundness and protect interior 
spaces from further damage.

X $3,798,979

FY 2026 TOTAL $9,783,961

District 
Priority

Primary 
Purpose Project Title & Description

SOA 
Aid

Estimated 
Project Cost

3 C David-Louis Memorial School Roof 
Replacement, Grayling

This project will replace 30+ year old metal roofing 
on the building, repair damaged sheathing, and 
correct roof ventilation issues that have led to ice 
damming and further water infiltration which is 

X $3,402,104



Iditarod Area School District
FY 2026 – 2031 Six-Year Capital Improvement Plan

Form # 05-19-051 
Alaska Department of Education & Early Development Page 2 of 2

District 
Priority

Primary 
Purpose Project Title & Description

SOA 
Aid

Estimated 
Project Cost

damaging the building’s structure and interior 
finishes.

FY 2027 TOTAL $3,402,104

District 
Priority

Primary 
Purpose Project Title & Description

SOA 
Aid

Estimated 
Project Cost

4 C McGrath School Backup Generator

Project will transport and install a surplus zero-hour 
FAA generator, automatic transfer switch, and 
required electrical modifications at the McGrath 
School.  Currently the school has no backup power, 
and is forced to close in the event of an outage.

X $150,000

FY 2028 TOTAL $150,000

District 
Priority

Primary 
Purpose Project Title & Description

SOA 
Aid

Estimated 
Project Cost

FY 2029 TOTAL $ TBA

District 
Priority

Primary 
Purpose Project Title & Description

SOA 
Aid

Estimated 
Project Cost

FY 2030 TOTAL $ TBA

District 
Priority

Primary 
Purpose Project Title & Description

SOA 
Aid

Estimated 
Project Cost

FY 2031 TOTAL $ TBA

Adopted August 20, 2024 at a duly convened meeting of the Iditarod Area School District at which a 
quorum was present and voting.  I hereby certify that the information presented is true and correct to 
the best of my knowledge. 

___________________________________________ __________________
John Bruce, Superintendent Date

___________________________________________ __________________
School Board President Date

Submit to the Department of Education & Early Development by September 1 Form #05-19-051



District: Iditarod Area School District  / School: Blackwell School
2024-2025 School Calendar

'Blackwell School - 2024-2025'
Approved By:Title:

[170] Student days    [10] Inservice days    [180] Total

July 2024
Sun Mon Tue Wed Thu Fri Sat

1
 

2
 

3
 

4
H

5
 

6
 

7
 

8
 

9
 

10
 

11
 

12
 

13
 

14
 

15
 

16
 

17
 

18
 

19
 

20
 

21
 

22
 

23
 

24
 

25
 

26
 

27
 

28
 

29
 

30
 

31
 

 
Number of Inservice Days: 0
Number of Student Days: 0
Number of Teacher Days: 0

August 2024
Sun Mon Tue Wed Thu Fri Sat

1
 

2
 

3
 

4
 

5
I

6
I

7
I

8
I

9
I

10
 

11
 

12
W

13
W

14
W

15
O

16
 

17
 

18
 

19
 

20
 

21
 

22
 

23
 

24
 

25
 

26
 

27
 

28
 

29
 

30
 

31
 

 
Number of Inservice Days: 5
Number of Student Days: 12
Number of Teacher Days: 20

September 2024
Sun Mon Tue Wed Thu Fri Sat

1 2
H

3
 

4
 

5
 

6
 

7
 

8
 

9
 

10
 

11
 

12
 

13
 

14
 

15
 

16
 

17
 

18
 

19
 

20
 

21
 

22
 

23
 

24
 

25
 

26
 

27
 

28
 

29
 

30
 

 
Number of Inservice Days: 0
Number of Student Days: 20
Number of Teacher Days: 21

October 2024
Sun Mon Tue Wed Thu Fri Sat

1
 

2
 

3
 

4
 

5
 

6
 

7
 

8
 

9
 

10
 

11
 

12
 

13
 

14
 

15
 

16
 

17
 

18
E

19
 

20
 

21
V

22
 

23
 

24
 

25
I

26
 

27
 

28
 

29
 

30
 

31
 

 
Number of Inservice Days: 1
Number of Student Days: 21
Number of Teacher Days: 22

November 2024
Sun Mon Tue Wed Thu Fri Sat

1
I

2
 

3
 

4
 

5
 

6
 

7
 

8
 

9
 

10
 

11
 

12
 

13
 

14
 

15
 

16
 

17
 

18
 

19
 

20
 

21
 

22
 

23
 

24
 

25
 

26
 

27
I

28
H

29
H

30
 

 
Number of Inservice Days: 2
Number of Student Days: 17
Number of Teacher Days: 21

December 2024
Sun Mon Tue Wed Thu Fri Sat

1 2
 

3
 

4
 

5
 

6
 

7
 

8
 

9
 

10
 

11
 

12
 

13
 

14
 

15
 

16
V

17
V

18
V

19
V

20
V

21
 

22
 

23
V

24
V

25
H

26
V

27
V

28
 

29
 

30
V

31
V

 
Number of Inservice Days: 0
Number of Student Days: 10
Number of Teacher Days: 11

January 2025
Sun Mon Tue Wed Thu Fri Sat

1
H

2
V

3
V

4
 

5
 

6
 

7
 

8
 

9
 

10
E

11
 

12
 

13
 

14
 

15
 

16
 

17
 

18
 

19
 

20
 

21
 

22
 

23
 

24
 

25
 

26
 

27
 

28
 

29
 

30
 

31
 

 
Number of Inservice Days: 0
Number of Student Days: 20
Number of Teacher Days: 21

February 2025
Sun Mon Tue Wed Thu Fri Sat

1
 

2
 

3
 

4
 

5
 

6
 

7
 

8
 

9
 

10
 

11
 

12
 

13
 

14
I

15
 

16
 

17
 

18
 

19
 

20
 

21
 

22
 

23
 

24
 

25
 

26
 

27
 

28
 

 
Number of Inservice Days: 1
Number of Student Days: 19
Number of Teacher Days: 20

March 2025
Sun Mon Tue Wed Thu Fri Sat

1
 

2
 

3
 

4
 

5
 

6
 

7
 

8
 

9
 

10
 

11
 

12
 

13
E

14
V

15
 

16
 

17
 

18
 

19
 

20
 

21
I

22
 

23
 

24
T

25
T

26
T

27
T

28
T

29
 

30
 

31
T

Number of Inservice Days: 1
Number of Student Days: 19
Number of Teacher Days: 20

April 2025
Sun Mon Tue Wed Thu Fri Sat

1
T

2
T

3
T

4
T

5
 

6
 

7
T

8
T

9
T

10
T

11
T

12
 

13
 

14
 

15
 

16
 

17
 

18
 

19
 

20
 

21
 

22
 

23
 

24
 

25
 

26
 

27
 

28
 

29
 

30
 

 
Number of Inservice Days: 0
Number of Student Days: 22
Number of Teacher Days: 22

May 2025
Sun Mon Tue Wed Thu Fri Sat

1
 

2
 

3
 

4
 

5
 

6
 

7
 

8
 

9
 

10
 

11
 

12
 

13
 

14
C

15
W

16
 

17
 

18
 

19
 

20
 

21
 

22
 

23
 

24
 

25
 

26
H

27
 

28
 

29
 

30
 

31
 

 
Number of Inservice Days: 0
Number of Student Days: 10
Number of Teacher Days: 11

June 2025
Sun Mon Tue Wed Thu Fri Sat

1 2
 

3
 

4
 

5
 

6
 

7
 

8
 

9
 

10
 

11
 

12
 

13
 

14
 

15
 

16
 

17
 

18
 

19
 

20
 

21
 

22
 

23
 

24
 

25
 

26
 

27
 

28
 

29
 

30
 

 
Number of Inservice Days: 0
Number of Student Days: 0
Number of Teacher Days: 0

LEGEND
CSchool Closes OSchool Opens
EEnd of QuarterSSaturday School
HLegal Holiday TTesting
I Inservice Day VVacation Day
MMeeting WTeacher Workday
NNot Meeting XEmergency Closure Day



Iditarod Area School District

2024-2025 SY Board Of Education Meeting Calendar

Meeting Date: Location:

August August 20 Zoom

September September 10 Zoom

October October 8 Zoom

November November 12 Zoom

December December 10 Zoom

January January 14 Zoom

February February 11 Zoom

March March 11 Zoom

April April 8 Zoom

May May 13 Zoom

June June 10 Zoom
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