
Board of Trustees Meeting
Tuesday, December 19, 2023 5:00 PM
YL 222, 2221 Campus Drive, Concordia, KS 66901

1. ITEM NO:                  1
AGENDA ITEM:        Call to Order – 5:00 pm
ITEM TYPE:
COMMENT:
 

2. ITEM NO.                  2
AGENDA ITEM:        Pledge of Allegiance
ITEM TYPE:
COMMENT:
 

3. ITEM NO.                  3
AGENDA ITEM:        Adopt Agenda
ITEM TYPE:               Decision
COMMENT:

Parliamentary rules recommend the adoption of 
the Agenda.

RECOMMENDED ACTION:
Adopt the Agenda for the December 19, 2023 
Board of Trustees meeting.
 

4. ITEM NO.                  4
AGENDA ITEM:        Guests’ Comments
ITEM TYPE:
COMMENT:
 

5. ITEM NO:                  5
AGENDA ITEM:        Introductions and Highlights
ITEM TYPE:
COMMENT:
      

6. ITEM NO:                  6
AGENDA ITEM:        Consent Agenda
ITEM TYPE:               Decision
COMMENT:



A.        Approval of Minutes of the November 28, 
2023 meeting.  The minutes of the regular meeting 
of November 28, 2023 are enclosed.

B.        Treasurer’s Report. The Treasurer’s Report 
as of November 30, 2023 shows a balance of 
$16,490,532.76 at Central National Bank.

C.        Purchasing and Payment of Claims.  The 
purchase orders are enclosed or are available from 
the Clerk of the Board.
                        1)        The A List
                        2)        The B List

D.        Personnel
                        1)      Systems Administrator

RECOMMENDED ACTION:
Approve the items included in the Consent Agenda 
as presented.
 

7. ITEM NO.                  7
AGENDA ITEM:        Reports
ITEM TYPE:               Information
COMMENT:

A.        President’s Message

B.        Interim Vice President for Academic Affairs

C.        Vice President for Administrative Services

D.        Vice President for Student Services

E.        Meetings Trustees Attended
 

8. ITEM NO:                  8
AGENDA ITEM:        Discussion Items



ITEM TYPE:               Discussion
COMMENT:
      A.     Policy F4 - Incident Management
 

9. ITEM NO:                  9
AGENDA ITEM:        Action Items
ITEM TYPE:               Decision
COMMENT:
       A.       Approval of Board Vacancy

RECOMMENDED ACTION: Approve to appoint a 
new Board Member to fill the unexpired term of 
Board Member, Jim Koch, effective January 1, 
2024.

      B.       Approval of Tuition, Fees, and Housing 
Rates for AY 2024-2025 

RECOMMENDED ACTION: Approve the 
recommended tuition, fees, and campus housing 
rates for the 2024-2025 academic year as 
presented. 
 

10. ITEM NO:                  10
AGENDA ITEM:        Other
ITEM TYPE:               
COMMENT:
       A.     Schedule 2024 Organizational Meeting

11. ITEM NO:                  11
AGENDA ITEM:        Executive Session
ITEM TYPE:               Executive Session
COMMENT:
 

12. ITEM NO:                  12
AGENDA ITEM:        Adjournment
ITEM TYPE:               
COMMENT:
 



 

 

Board of Trustees 
Cloud County Community College 

 

December 19, 2023 
 

 

 

 

 

 

 

 

 

 

 

 

MISSION 

Cloud County Community College prepares students to lead 
successful lives and enhances the vitality of our communities. 



Cloud County Community College 
Board of Trustees 

December 19, 2023 
 

ITEM NO:  1 

AGENDA ITEM: Call to Order – 5:00 pm 

ITEM TYPE: 

COMMENT: 

 
ITEM NO.   2 

AGENDA ITEM: Pledge of Allegiance 

ITEM TYPE: 

COMMENT: 

 
ITEM NO.  3 

AGENDA ITEM: Adopt Agenda 

ITEM TYPE:  Decision 

COMMENT: 

 

Parliamentary rules recommend the adoption of the Agenda. 

 

RECOMMENDED ACTION: 

Adopt the Agenda for the December 19, 2023 Board of Trustees meeting. 
 
 



Cloud County Community College 
Board of Trustees 

December 19, 2023 
 

ITEM NO.  4 

AGENDA ITEM: Guests’ Comments 

ITEM TYPE: 

COMMENT: 

 

ITEM NO:  5 

AGENDA ITEM: Introductions and Highlights 

ITEM TYPE: 

COMMENT: 

 

 

 

 

 

 

 

 

 

 

 



Cloud County Community College 
Board of Trustees 

December 19, 2023 
 

ITEM NO:  6 

AGENDA ITEM: Consent Agenda 

ITEM TYPE:  Decision 

COMMENT: 

A. Approval of Minutes of the November 28, 2023 meeting.  The minutes of 
the regular meeting of November 28, 2023 are enclosed. 

 
B. Treasurer’s Report. The Treasurer’s Report as of November 30, 2023 shows 

a balance of $16,490,532.76 at Central National Bank. 
 
C. Purchasing and Payment of Claims.  The purchase orders are enclosed or 

are available from the Clerk of the Board. 
  1) The A List 
  2) The B List 
 
D. Personnel 
  1) Systems Administrator 
 

 

RECOMMENDED ACTION: 

Approve the items included in the Consent Agenda as presented. 

 
 
 
 



Cloud County Community College 
Board of Trustees 

December 19, 2023 
 

ITEM NO.   7 

AGENDA ITEM:  Reports 

ITEM TYPE:  Information 

COMMENT: 

 

A. President’s Message 
 
B.  Interim Vice President for Academic Affairs 
 
C. Vice President for Administrative Services 
 
D. Vice President for Student Services 
 
E. Meetings Trustees Attended 
 

 

 
 
 
 
 
 
 
 



Cloud County Community College 
Board of Trustees 

December 19, 2023 
 

ITEM NO:  8 

AGENDA ITEM: Discussion Items 

ITEM TYPE:  Discussion 

COMMENT: 

A. Policy F4 – Incident Management 

 

ITEM NO:  9 

AGENDA ITEM: Action Items 

ITEM TYPE:  Decision 

COMMENT: 

A. Board of Trustee Vacancy 

RECOMMENDED ACTION: Approve to appoint a new Board Member to fill the 
unexpired term of Board Member, Jim Koch, effective January 1, 2024. 

 

B. Approval of Tuition, Fees, and Housing Rates for AY2024-2025 

RECOMMENDED ACTION: Approve the recommended tuition, fees, and campus 
housing rates for the 2024-2025 academic year as presented. 

 

 
 

 



Cloud County Community College 
Board of Trustees 

December 19, 2023 
 

ITEM NO:  10 

AGENDA ITEM: Other 

ITEM TYPE: 

COMMENT: 

A. Schedule 2024 Organizational Meeting 

 

 

ITEM NO:  11 

AGENDA ITEM: Executive Session 

ITEM TYPE:  Executive Session 

COMMENT: 

 

 

ITEM NO:  12 

AGENDA ITEM: Adjournment 

ITEM TYPE:   

COMMENT: 

 

 

 

 



Cloud County Community College 
Board of Trustees 

December 19, 2023 
(A) LIST 
 
APPROVAL OF EXPENDITURES OR TRANSFERS OF COLLEGE FUNDS OVER $25,000. 

This list contains requests for approval of expenditures or transfers of College funds over $25,000.  For 
some of the items listed, checks will be released prior to the next Board meeting and approval of this list 
by the Board at this meeting will also authorize release of the checks. The other items, orders will be 
prepared and the payment of claims will be approved at the next Board meeting. 

  Vendor   Description     Amount 

Consolidated Management Board Charges Nov 2 – Nov 8   $21,338.52 

    Board Charges Nov 9 – Nov 15   $21,338.52 

    Board Charges Nov 16 – Nov 22   $18,290.16 

    Board Charges Nov 23 – Nov 29    $9,145.08 

    (01-85-9100-741)    $70,112.28 

 

 

 

 

 

 

 

 

 

 

 



Cloud County Community College 
Board of Trustees 

December 19, 2023 
 
(B) LIST 
APPROVAL TO PAY CLAIMS 

This list contains those check/claims that have had Board approval and/or met the 
requirements of State law and have been written. 

 

RECOMMENDED ACTION: Approve the payment of these claims. 

 

 



MISSION STATEMENT 
Cloud County Community College prepares students to lead successful lives and enhances the vitality of our communities. 

 

Cloud County Community College 
BOARD OF TRUSTEES 

AGENDA for December 19, 2023 
 

 
Meeting Place: Room YL222 
 Time: 5:00 PM 
 
I. Call to Order 
 
II. Pledge of Allegiance 
 
III. Adopt the Agenda 
 
IV. Guest’s Comments 
 
V. Introductions and Highlights  
 
VI. Consent Agenda 

A. Approval of Minutes of the November 28, 2023 Regular Board Meeting. The minutes of 
the regular meeting of November 28, 2023 are enclosed. 

B. Treasurer’s Report 
C. Purchasing and Payment of Claims 

1) The A List 
2) The B List 

D. Personnel 
1) Systems Administrator 

    
VII. Reports 
 A. President’s Message – Amber Knoettgen 
 B. Interim Vice President for Academic Affairs – Dr. Brandon Galm 
 C. Vice President for Administrative Services – Caesar Wood 
 D. Vice President for Student Services – Brandt Hutchinson 

E. Meetings Trustees Attended 
 
VIII. Discussion Items 

A.        Policy F4 – Incident Management 
 

IX. Action Items  
A. Board of Trustee Vacancy 
B. Approval of Tuition, Fees, and Housing Rates for AY2024-2025 

 
X. Other 
 A. Schedule 2024 Organizational Meeting  



MISSION STATEMENT 
Cloud County Community College prepares students to lead successful lives and enhances the vitality of our communities. 

 

 
XI. Executive Session 
 
XII. Adjournment 
 

Next Meeting: January 23, 2024 



  UNAPPROVED 

Cloud County Community College 
BOARD OF TRUSTEES 
November 28, 2023 

 
Present: Bruce Graham, Dave Garnas, Amber Hanson, Richard Hubert, Jesse Pounds, 

President Amber Knoettgen, Dr. Brandon Galm, Caesar Wood, Brandt 
Hutchinson, and Samantha Pounds (ZOOM) – Board Clerk.  

 
Others Present:  

Justin Ferrell – Attorney, Toby Nosker – KNCK, Jim Lowell – Blade Empire, Chris 
Wilson, Matt Bechard, Stefanie Perret, Jessica LeDuc, Heather Gennette, Carleen 
Nordell, Courtney Stensaas, Cindy Lamberty, and Tom Roberts. 

______________________________________________________________________________ 
 
I. The meeting was called to order by Chairman Jesse Pounds at 5:00 pm in Room 257 of 

the President’s Addition. 
 

II. Pledge of Allegiance 
 
III. Adoption of the Agenda – Richard Hubert moved and Dave Garnas seconded to adopt 

the agenda as presented. Motion passed. 
 
IV. Guest Comments: None 
 
V. Introductions and Highlights 
 A. Equestrian Team 

Jamie Gross introduced himself and shared that the students have worked very 
hard. He also thanked his assistant coach, Lauren Trecek, for her volunteer 
efforts this year. 
 

 B. Soil/Crops Team 
Adel Almesmari introduced himself and shared that he has been leading this 
team this year. 

 
VI. Consent Agenda – Dave Garnas moved and Amber Hanson seconded to approve the 

Consent Agenda which includes the minutes of the October 24, 2023 regular board 
meeting; Treasurer’s Report; Purchasing and Payment of Claims; Contract Renewal 



  UNAPPROVED 

Recommendations for Volleyball Coaches – Hilta Ramos and Deb Monzon; and Policy 
C20 – Personal Relationships. Motion passed. 

  
VII.   Reports: 

A. President - Amber Knoettgen – Opened her report with the mission statement 
and guiding values. She reminded us of the role and impact the College has 
within the community. 
1) President’s Updates – Best news of the month is that Cloud has been 

selected as a top 150 (top 10%) community college in the nation by the 
Aspen Prize. We submitted the follow up data this month and will complete 
the application narrative due by December 12th. 

2) KACC Updates – Amber attended the quarterly meetings on December 2nd 
and 3rd at Seward Community College. During those meetings they reviewed 
KBOR Service Area Policy, Level Up Kansas – Department of Commerce 
initiative to strengthen and grow the Kansas workforce, EMSI Presentation, 
Education Landscape, Presidential Searches, and Legislative Session Preview.  

3) Marketing – Preparing for the first day of filming for the new commercial 
that plans to be completed in 2024. It will be a Black Out night on 
Wednesday, December 6th at the basketball games vs. Hutchinson 
Community College. With assistance from the Foundation, we’ve purchased 
black shirts to give away to all students who attend. There will also be $1 hot 
dogs and $1 popcorn at the game, as well as a game by Zoe Merz at halftime 
for a chance to win $500. 

4) Foundation – The year-end campaign will kick off this week with letters being 
sent to donors and a social media campaign. The 12 Days of Giving campaign 
will start on December 14th. The Foundation submitted six grants over the 
last month; Leva and Frank Duclos Foundation - $5,000 for Food Pantry, 
Community Foundation for Cloud County - $10,000 for Food Pantry receiving 
$2,339, Dane G Hansen Foundation - $8,074 for Early Childhood Education 
Staff Support receiving $8,074, KBOR Innovative Technology Grant - $18,732 
for Nursing Headwalls in Tech Center receiving $18,732, Kansas Department 
of Commerce JIIST - $55,521.46 for two new drones for Renewable Energy, 
and  the Dane G Hansen Foundation - $500,000 for Technology for the 
Technical Education and Innovation Center. 

5) Athletics – The Wrestling team will return to action this weekend when they 
travel to Hays, KS on Saturday, December 2nd. They currently have three 
wrestlers ranked in the top-12 of their respective weight classes and are the 
#11 overall ranked team in the NJCAA wrestling rankings. The first home dual 
will take place on Wednesday, January 17th. The Men's Basketball Team is 
one of four teams from the KJCCC to be nationally ranked, coming in at #25 
in this week's NJCAA Division I Men's Basketball Poll. The T-Birds are 7-1 



  UNAPPROVED 

overall with their only loss to now #6 ranked Barton Community College and 
have the #2 scoring defense in the NJCAA this season. 

6) Upcoming Meetings and Events – Dual Credit Information night will be held 
on November 29th and the Holiday Luncheon will be held on Friday, 
December 15th. 
 

B. Interim Vice President for Academic Affairs - Dr. Brandon Galm 
1) During November’s Academic Affairs meeting, we discussed potentially 

allowing students to take specific technical courses for credit towards their 
degree. This would provide students with an opportunity to explore other 
areas they’re interested in within their electives and could also help with 
enrollments in technical courses. There will be continued conversations 
about this matter. Back in August, we submitted a proposal for the upcoming 
HLC’s Conference to present on our experiences through probation. We 
received notification on November 13th that it was accepted which means 
that Cindy Lamberty, Dr. Kim Zant, Amber, and Brandon will all present at the 
HLC Conference next April. Kristina Frost took some of her criminal justice 
students to the new Saline County Jail facility, where they had the 
opportunity to experience life as inmates. During the experience, students 
also had an opportunity to watch presentations on aggressive inmates and 
the use of force techniques. Julia Burr-Roveti spoke at the Rotary luncheon 
about her background, theatre at Cloud, and the upcoming production. Adult 
Ed will start offering ESL courses in the spring. Debbie Kearn is still working 
out the details, but this will be a good support for the community and 
potentially some of our students. Kim Smith was elected President of the 
Kansas State Nurses Association, Sunflower Chapter. She takes office in 
January 2024. 

2) A group of 25 transitioning soldiers, 68th District Kansas House 
Representative Nate Butler, and additional representatives from the Military 
Affairs Council, Junction and Geary Chamber, and Junction City Mainstreet 
visited the Geary County Campus on November 2nd as part of the Kansas 
Employment Exploration Program (KEEP). Jen Zabokrtsky and Cindy Lamberty 
presented on employment and educational opportunities at Cloud. 
 

C. Vice President for Administrative Services – Caesar Wood 
1) Finance/Reports Updates – The auditors were here on campus on September 

11th to complete the annual audit and we do not anticipate any findings. We 
will get a draft in December of the audit and then we will bring a copy to the 
board in January to review for board approval in February 2024. Neil Phillips, 
our auditor from JGPPA will be here January 23rd at audit and finance and the 
board meeting to present. 



  UNAPPROVED 

2) Children’s Center – The Children’s Center received the Longevity Bonus Grant 
from Dane G. Hansen Foundation in the amount of $8,074.00 for our staff. 

3) Information Technology – They have a systems admin interview scheduled 
for this coming Friday and are still looking to fill the PC Tech position. 
Institutional Research is working on several reports, including the KBOR Fall 
Census due this Friday. Security Compliance Associates (SCA), the vendor we 
contracted with for cyber security services, conducted internal and external 
testing.  

4) Residence Life – The housing staff is working on room assignments for the 
Spring semester. A Refer a Friend program going on till December 1st. 

5) Cafeteria – The café served nearly 200 students at JAG-K Days and 
Ag/Welding Days. Also served an incredible Thanksgiving meal the Tuesday 
before Thanksgiving. 

6) Facilities Updates – The softball fence project is 90% complete with the first 
base and third base dugout pads and fencing are only left to finish. GR 205 
and the stairs in Presidents Addition remain to be finished with the trim and 
edges, and one blind in the corridor to be installed.  

7) Technical Education and Innovation Center – We are 51.36% complete with 
the project thus far. No delays and no injuries have occurred at the 
constructions site. Thank you to Monte Poersch as he continues to give us 
great video of the site. 

 
D. Vice President for Student Services – Brandt Hutchinson 

1) Admissions – About 160 attended JAG Day from 5 high schools in our service 
area. About 175 attended Ag/Welding Day from 12 high schools also in our 
service area. During both visits, prospect cards were collected from all 
students. Both events were a group effort from all departments. 

2) Dual Advising – Kris Farmer has been preparing for the Dual Credit Info Night, 
on November 29th, and sharing information with High School counselors, 
Dual Credit coordinators, principals, high school students, social media, etc.  

3) Student Engagement – The Haunted Forest was well attended. 426 students 
and community members visited the forest. The freewill donation collected 
over $860 which will benefit Student Senate and the Cloud Cares Food 
Pantry. Thank you to Zoe Merz for coordinating this outstanding event. 

4) Mental Health Services – There have been 46 appointments scheduled with 
43 shows and 3 cancellations/no shows between October 24th and November 
17th. This is a great service provided to our students. 

5) Brandt has been visiting district leaders in our service area to build 
connections. 

 
 



  UNAPPROVED 

E. Meetings the Board Members attended 
1) Dave Garnas attended the Community Foundation for Cloud County and the 
monthly OAC Construction meeting for the Technical Education and Innovation 
Center this month. 
2) Richard Hubert attended the Concordia Senior Center meeting, Miltonvale 
Senior Center meeting, and Glasco Senior Center meeting this month. 
3) Jesse Pounds attended CloudCorp and Pros of Con meetings this month. 

 
VIII. Discussion Items 

A.  Tuition, Fees, and Housing Rates for AY 2024-2025 
Caesar Wood presented that this information was shared with students for 
feedback before bringing this forward for discussion. Students were in favor of a 
Tech Fee increase, Building Fee increase, and International Tuition increase. This 
will be brought back for action at the December Board meeting. 
 

IX. Action Items 
A. Approve the publication of the Board Vacancy Notice 

Bruce Graham moved and Dave Garnas seconded to approve the publication of 
the Board Vacancy notice according to the provisions of K.S.A. 25-2022 for a 
vacancy in the membership of the Board of Trustees. Motion passed. 
 

B. Approval of the furniture purchase for the Technical Education and Innovation 
Center 
Bruce Graham moved and Richard Hubert seconded to approve the furniture 
purchase from Sopa, Inc. in the amount of $305,782.02 and from Landscape Forms, Inc. 
in the amount of $36,844.28 and authorize payment from Fund 63 - Building Fund. 
Motion passed. 

 
X. Other: None 
 
XI. Executive Session: None 

 
XII. Adjournment 

Amber Hanson moved and Bruce Graham seconded to adjourn the meeting at 6:14 pm. 
Motion passed. 

 
 
_____________________________________ 
Samantha Pounds, Clerk of the Board 
Cloud County Community College 
Board of Trustees 







































































































Cloud County Community College 
Board of Trustees 

December 19, 2023 
(A) LIST
APPROVAL OF EXPENDITURES OR TRANSFERS OF COLLEGE FUNDS OVER $25,000. 

This list contains requests for approval of expenditures or transfers of College funds over $25,000.  For 
some of the items listed, checks will be released prior to the next Board meeting and approval of this list 
by the Board at this meeting will also authorize release of the checks. The other items, orders will be 
prepared and the payment of claims will be approved at the next Board meeting. 

Vendor   Description  Amount 

Consolidated Management Board Charges Nov 2 – Nov 8 $21,338.52 

Board Charges Nov 9 – Nov 15 $21,338.52 

Board Charges Nov 16 – Nov 22 $18,290.16 

Board Charges Nov 23 – Nov 29 $9,145.08 

(01-85-9100-741) $70,112.28 



Cloud County Community College 
Board of Trustees 

December 19, 2023 
 
(B) LIST 
APPROVAL TO PAY CLAIMS 

This list contains those check/claims that have had Board approval and/or met the 
requirements of State law and have been written. 

 

RECOMMENDED ACTION: Approve the payment of these claims. 

 

 



Systems Administrator Position. The Search Committee and the President 
recommends the appointment of the Systems Administrator effective March 4, 2024. 

Recommended Action: Approve the appointment of the Systems Administrator on a 
full-time, Professional Services contract effective on March 4, 2024. 

 



President Report for December 19, 2023 

Mission and Guiding Values –  

Cloud County Community College prepares students to lead successful lives and enhances the vitality of our 

communities. 

Our Guiding Values are Success, Excellence, Service, Integrity, Diversity, Accessibility, and Sustainability 

These are shared as a reminder of the impact and importance of the College’s role in our community. 

President’s Update:  

• Strategic Plan: Everyone is making mid-year updates to the strategic plan. Handouts will be shared at 

the board organizational meeting in January. We are beginning work on the next strategic plan, which 

will begin in 2025.  

 

• An Orphan Train Statue for the Tech Building was selected. This is a great way to incorporate the 

community into the new facility.  

 

• HLC Peer Reviewer Acceptance: My application was accepted to become an official member of the HLC 

Peer Corps. As a peer reviewer, I will have the unique opportunity to broaden my experience and gain 

new ideas from the institutions I visit. The role will also allow me to gain valuable experience in 

assisting Cloud in the process of continuous improvement for quality assurance. 

 

• The board organizational meeting will be scheduled at this meeting for some time the second week of 

January. Committee assignment and board roles will be assigned at the meeting.  

 

• Meetings Attended: 

o Weekly KACC President meetings (every Friday at 11 a.m.). 

o KACC on December 1st and 2nd. 

o BAASC Meeting on December 5th. 

o Certified Fall Data on December 5th. 

o Foundation Board Meeting on December 7th. 

o Attended KBOR meetings on evening of December 12th and all-day December 13th.  

o Chair and Vice-Chair Meeting on December 15th. 

o Holiday Luncheon on December 15th. 

Marketing:  

• We had a great first day of filming for the new commercial on Wednesday, December 6th. The gym was 
packed! 

• We will work to publicize results from the economic impact study after the first of the year. We didn’t 
want it to get lost in the buzz of the holidays. 

• We started the 12 Days of Giving campaign for the Foundation this week.  

• Promoting spring enrollment on social media.  

• Wrapped up this semester’s T-Bird Talks with Heather Gennette on Thursday, Dec. 14. We had 14 
shows during the semester, and social media posts on them reached just short of 50,000 people. We 



will start back up again on January 18, with guests being Zoe Merz and Student Senate (in advance of 
Homecoming on the 27th). 
 

Foundation: 

• The Foundation seen amazing results from the change in the Year End Campaign.  We segmented our 
direct mail solicitation to those that have given in the past and created a 12 Days of Giving Campaign 
which will run from December 14th through 25th on Facebook, Instagram, and Linkedin.  

• The Foundation has 72 published scholarships and has awarded 88 scholarships totaling $144,000 in 
Academic and Foundation scholarships for the 2024-2025 academic year. We currently have 347 
applicants with 124 completed applications. There is $189,000 in scholarship funds remaining in this 
award cycle. 

• The Food Pantry is continuing to offer weekly “Cloud Fresh Meal Kits”, there is still a greater number of 
students taking advantage of this resource than the semester prior. The Foundation partnered with the 
Cloud County Resource Center to provide Thanksgiving food boxes to more than 50 students.  The 
boxes included ham and all the fixings for a Thanksgiving meal.  The boxes will be distributed prior to 
Christmas break as well. We did receive two grants to use for operational assistance. 

• The Foundation submitted six grants over the couple months.   
o Leva and Frank Duclos Foundation - $5,000 for Food Pantry (received $1,600) 
o Community Foundation for Cloud County - $10,000 for Food Pantry (received $2,339) 
o Dane G Hansen Foundation - $8,074 for Early Childhood Education Staff Support (received 

$8,074) 
o KBOR Innovative Technology Grant - $18,732 for Nursing Headwalls in Tech Center (received 

$18,732) 
o Kansas Department of Commerce JIIST - $55,521.46 for two new drones for RE (we did not 

receive this grant). 
o Dane G Hansen Foundation - $500,000 for Technology for Tech Center (we were notified they 

are not awarding this grant request). We plan to submit another one for nursing equipment. 
o The Foundation is currently researching the Kansas Department of Broadband Development’s 

ADOPT program for the chance to apply for a grant for laptops and technology. This grant is 
due January 30, 2024.   

o The Foundation is also looking at applying for the USDA Rural Business Development Grant 
opportunity that is due February 28, 2024. 

• The Alumni Weekend planning is in its final stages, we hope to have save the dates sent out by the end 
of the week and details will be posted next Monday. It will take place January 26th-27th. Friday, the 26th, 
will feature a “Thirsty Thunderbird Bar Crawl”. Saturday will host many events starting with a catered 
brunch, a homecoming pep rally and “open house”, then a home basketball game that will feature the 
crowning of candidates, alumni acknowledgement, and a new Hall of Fame class being inducted. There 
will be wristbands available to purchase that will provide alumni free entrance to the games, brunch, 
and offer deals for that weekend at businesses downtown and around Concordia. We are in the 
process of setting up a website for alumni to register for each event. 
  
 

 
Athletics: 

 

• Women’s Basketball – The Cloud County women’s basketball team picked up a 69-53 road win over 
Colby in their final game before the holiday break on Sunday, December 10th. The T-Birds are currently 



7-5 overall and will return to action on Wednesday, January 3rd when they host Independence 
beginning at 6 PM.  

• Men’s Basketball – The Cloud County men’s basketball team is currently 5th out of 13 teams in the 
KJCCC standings while holding a 9-3 overall record following a 73-53 win over Colby on Sunday, 
December 10th. The T-Birds will have a road game against nationally ranked Indian Hills Community 
College at 7 PM on December 30th before resuming KJCCC play against Independence on January 3rd. 
2 of the 3 losses for CCCC have come against nationally ranked teams with seven more games currently 
scheduled against ranked opponents.  

• Wrestling – The Cloud County wrestling team began their dual season in their final competition before 
the holiday break and earned a 34-15 win over Trinidad State Junior College in the Northeastern Junior 
College quad dual in Sterling, Colorado on December 7th. The T-Birds also wrestled top-ranked 
Western Wyoming Community College and Northeastern Junior College in the quad dual. CCCC returns 
from the holiday break on Tuesday, January 9th when they begin KJCCC dual season with a tri-dual 
against Pratt and Neosho in Pratt beginning at 4 PM.  

• The 17th Cloud County Athletics Hall of Fame Class will be inducted on Saturday, January 27th when 
the T-Bird basketball teams host Coffeyville Community College as part of the homecoming festivities. 
This year’s inductees include contributors Jim Lowell and Jay Lowell as well as former athlete Sheila 
Cherry-Coleman and former athlete and current CCCC athletic director Matt Bechard. The induction 
ceremony will take place during halftime of the men’s basketball game against Coffeyville on the 27th. 
 

Upcoming 

• TEA Meeting – December 21st. 

• College closed – December 20th – January 2nd. 

• KBOR Meetings January 17th and 18th. 

• Donuts with Legislators – January 18th. 
 
 
 



Academic Affairs 
December 2023 BOT Updates 

 
Stephanie Downie lead faculty in a Security Training Session on Dec. 1st. We visited classrooms 
in each of the areas of the college (Yellow, Grey, President’s Addi�on, and Upper Gym) and gave 
faculty a chance to discuss how they would follow the Run, Hide, Fight plan in each of those 
spaces. 
 
Kansas Wesleyan’s Provost and Execu�ve VP for Advancement and University Opera�ons visited 
our campus on Dec. 1st and met with Shelly Farha and me. We discussed next steps for the 
Business degree partnership, and I also gave them a quick tour around campus classrooms. 
 
Departments submited first dra�s of their Academic Maps on Dec. 1st. Kris Farmer, Cindy 
Lamberty, Josh Urban, and I will review the dra�s and provide feedback at the January 
Academic Affairs mee�ng. Departments can use that feedback to finalize their maps for next 
year, and then I’ll work with Jessica LeDuc to develop a template for visualizing the maps. If the 
maps can be completed by February, we can include them in the Catalog for next year. 
 
I atended the TEA Program and Curriculum mee�ng on Dec. 7th. 
 
I visited the Geary Campus on Dec. 8th during their monthly staff mee�ng. 
 
Brandt and I finalized our submission for the Aspen Prize narra�ve, and Amber submited it on 
Dec. 12th.  Thanks to Kris Farmer, Cindy Lamberty, Keela Andrews, Kelly Cook, Amanda Strait, 
Debbie Kearn, and Stefanie Perret for providing informa�on and helping with wri�ng sec�ons of 
the narra�ve. 
 
I atended the Kansas Leadership Edge workshops virtually on Dec. 13th and 14th.  
 
Due to the Leadership Edge workshops running all day, I wasn’t able to atend KBOR’s BAASC, or 
COCAO mee�ngs at their ini�al mee�ng �me, but I watched the recordings on Dec. 18th. I did 
atend SCOCAO at the mee�ng �me since it was before Leadership Edge started that morning.  
 
I helped do bell ringing outside Walmart with Amber, Caesar, and Brandt on Dec. 14th. Several 
other faculty, staff, and students also volunteered their �me during the week of Dec. 11th-15th. 
 
We have job pos�ngs for Renewable Energy (Solar and Wind) and Physics ac�ve. 
 
Rob Zima is taking over as Department Chair for Math and Engineering beginning in January. 
 
Cindy Lamberty has con�nued to provide support for areas comple�ng Program Reviews, which 
were due Dec. 15th. As of 12/18, there are s�ll 23 Program Reviews being finalized, but they 
either received prior approval to submit late or are working with Cindy to finish them up as 
soon as possible. 



All faculty are working on their Fall semester assessments and reflec�ons, which are due by 
Friday, 12/22. Cindy is helping any faculty who need it with that process. 
 
TRIO’s annual program review was opened. Jennie Thrash and Keela Andrews submited it on 
Dec. 6th. They met and exceeded all objec�ve rates, including serving 162 students in 22-23 (160 
is the base goal); persistence rate goal is 65%, and TRIO was at 78%; good academic standing 
rate goal is 75%, and TRIO hit 83%; Associates or Cer�ficate goal is 39%, and TRIO was at 51%; 
and Associates, Cert, or Transfer goal is 12%, and TRIO hit 31%. 
 
The Cook Series is bringing Nelson Mandela’s grandson, Ndaba Mandela, to the Brown Grand 
Theatre on January 22nd. The �tle of his presenta�on is “From Prisoner to President: The 
Mandela Legacy Lives On.” 
 
Tonja Bisnete (Early Childhood Ed) held an Advisory Board mee�ng on Dec. 1st. She has also 
been invited to join the OCCK Local Interagency Coordina�ng Council. She also atended the 
online ECHO/DQIP quarterly mee�ng of Early Childhood Higher Ed Instructors. The group’s 
mission is “Building a skilled, diverse, early childhood workforce through collabora�on.” 
 
Julia Burr-Rove�’s produc�on of Picasso at the Lapin Agile was a great success. Thanks to all of 
the students, faculty, and staff who made the produc�on possible and who atended. 
 
Cloud choirs under the direc�on of Chris Langsford, and the Concert band under the direc�on of 
Renata Knox, performed at the Community Vespers program at the Brown Grand on Dec. 3rd. 
 
Cloud 9 and the Rolling Thunder Pep band performed Christmas carols in the Student Union on 
Dec. 8th.  
 
Nursing: 
 
On Dec. 4th, a collabora�ve mee�ng between NCKMC, Cloud, and KHA was held to discuss 
faculty support and partnership as best prac�ce. 
 
Stefanie Perret atended KCADNE and KSBN mee�ngs in Topeka, Dec. 11th-13th. 
 
A Gaumard Simulator Training was held for faculty and clinical partners on Dec. 14th.  
 
Renewable Energy: 

Paul Miller atended NISOD’s online workshop, “How to Teach Community College Students the 
So� Skills Demanded by Employers” on Dec. 8th. 
 
Kit Thompson provided a tour of our Renewable Energy Park and Composites Lab for 34 middle 
school students on Dec. 8th. 
 



Several recruitment events are planned for the spring semester already. 
 
Geary: 
 
CNA Tes�ng dates: Dec. 12th, 15th, and 19th. Kelly Wright is proctoring. 
 
Making changes to their adjunct in-service in January. Rather than a typical informa�onal 
session, which is o�en repeat during the January session, they’re going to offer an AI webinar 
through NISOD via Zoom on Jan. 11th. They’ll show the webinar and then have �me for 
discussion. 
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Vice President for Administrative Services Updates-for Board meeting on December 19, 
2023 

Finance/Reports Update 

The auditors were here on campus on September 11, 2023, to complete the annual audit and we 
do not anticipate any findings. We will get a draft of the audit in January for review and then 
board approval in February 2024. Neil, our auditor from JGPPA, will be here January 23 to 
present to audit and finance at 3:30pm and at the board meeting at 5:00pm.  
 

Information Technology 

• We made an offer for the system administrator position, and he has accepted pending 
board approval tonight.  

• The IT staff is working on the Jenzabar upgrade, which should be completed by 
December 20, 2023.  

• The IT staff will be work on improving passwords and access for all faculty and staff as 
part of improving our cyber security process. This will go into effect on January 3, 2024.  

• Security Compliance Associates (SCA), the vendor we contracted with for cyber security 
services, conducted internal and external testing.  

 
Auxiliary Services Update 
 
Housing 
There will be 260 students in housing for the spring 2024 semester. The staff is working to 
increase numbers for the spring semester.  

Bookstore 
The bookstore staff is working on spring adoptions for course materials and offered end of the 
semester sales before the holidays.  
 
Security: They are working on a list of security needs around campus. Held 18 security planning 
meetings with departments and individuals on Concordia campus plus a day at Geary to go over 
their individual run, hide, fight plans. 

 
Cafeteria: 
The Consolidated staff served faculty/staff on Friday, December 15 for the holiday luncheon to 
end the semester. The Sunday buffet will resume on Sunday, January 21, 2024.  
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Human Resources 
 
We are actively searching for a business office specialist, system admin, PT tech, children’s 
center teachers, custodial staff, and the division dean. Chris has been working to get these 
positions advertised.  

Facilities Updates  
 

• The softball fence project is 90% complete and the first base and third base dugout pads 
and fencing are only left to finish by the end of this week.  

• We are working with Hoods to fix the lingering sewer issue in the President’s addition 
December 18-22, 2023.  

• The burned-out gym lights were replaced, a wrestling light was installed, and the inside 
seals in the skylights were resealed this last week for annual maintenance work items.  
 

Technical Education and Innovation Center Updates: 
 
We are meeting bi-weekly with McCownGordon and GLMV to discuss progress and budgetary 
items with this project. Matt from McCownGordon will be here tonight to give an update on the 
project.  
Updates- The roof is complete for sections A and B. Section C roof will be started this week. The 
air and water barriers will continue this week for section B/C and the plan will be to enclose the 
entire building in preparation for winter. The entire building is enclosed, and we are using 
propane heaters to allow the construction employees to work on the inside. The brick work 
started in section A and continues around the entire building. We are making good progress in 
the construction phase.  
 
Schedule:  
 

Inclement weather days: 0 days in December  
Substantial Complete date is July 17, 2024.  
Project Completion date is August 28, 2024.  
 

We are 60% complete with the project thus far. No delays and no injuries have occurred at the 
constructions site. A copy of this week’s drone video is here for you to review:  

https://youtu.be/fvm3vj8cCaU. A big thank you to Monte Poersch as he continues to give us 
great video of the site.   

 
 
 

https://youtu.be/fvm3vj8cCaU
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Technical Education & Innovation Center

UPDATE
CONSTRUCTIONCONSTRUCTION



Technical Education & Innovation Center

Start Date: April 2023 

Tentative Completion: July 2024
P R O J E C T 

C O M P L E T E

60%60%

 Recently Completed:

• Exterior sheating & air barrier
• Block install
• Temporary heating
• HVAC unit deliveries

 Ongoing:

• Brick installation
• Roofi ng
• EIFS install
• Duct install
• In wall & overhead plumbing
• Interior framing
• Drywall install
• Interior blocking



Technical Education & Innovation Center

Start Date: April 2023 

Tentative Completion: July 2024
P R O J E C T 

C O M P L E T E

60%60%

 Upcoming:

• Limestone install
• Window installation
• Limited painting
• Rooftop unit install











 

Vice President for Student Services December Report 

Admissions: 

- Approximately 1500 postcards to seniors for postcard series will go out after Winter break. 

- Working applicants for SP24 who have not enrolled 

- Issued 34 I-20s for spring semester 

- Con Campus Visits December: 17 students 

- GCC Campus Visits December: 4 students 

- Clay Center High School brought 7 seniors to visit campus as a group on 12/11 

- Upcoming: 

o Advising cross-training for counselors on 1/4 

o Health Professionals Visit Day on 1/10 
o Minneapolis Sophomore class visit on 2/27 
o Worked with Brooklyn Richards from Clifton-Clyde to schedule 8th grade class visit on 

3/22 

 

Financial Aid: 

 

- Working on Satisfactory Academic Progress once grades are posted and will also be reviewing 

students who received Federal Aid and were unsuccessful for the semester. 

- The 24-25 FAFSA will be open for students to complete by December 31, 2023, and the Dept of 

Ed will be sending out FAFSA information to institutions by the end of January 2024.  

- Currently waiting on PowerFAIDS (Financial Aid Software System) to get their updates released 

for us to be able to begin importing the FAFSA information to start processing student files.   

- The Financial Aid Department Evaluation has been completed and submitted to Cindy Lamberty. 

 

Student Records 

- 121 transcript requests were processed in the last 3 weeks. 

- 22 prior college transcripts evaluated in the last 3 weeks. 

- Communication with instructor to get fall grades in by Sunday (12/17) and gearing up to 

conferring degrees/certs on Monday (12/18). 

 

Advising 

 

- Enrollment Management Plan Updates were provided to the Enrollment Management Team on 

Tuesday, December 5th. 

- Additional strategies have been developed for SP24 implementation.  

- Strategic Plan updates were provided.  



- Program reviews for Advising/Retention and Student Engagement are in progress. 

- Enrolling for Winter, Spring, and Summer 

- Working with departments to identify students who still need to enroll for the Spring semester 

- Kris went to GCC to provide training for new staff on Thursday, November 30th  

- Working with other areas to create transition communication for students related to Cloud 

Now. 

 

Dual Advising 

- Dual Credit Info Night was held on Wednesday, November 29th. 24 students attended; parents 

also joined. 6 scholarships (3-credit hours, non-CTE) and other raffle prizes were given out.  

- Met with Dawn Wolf at Bennington HS for Dual Advising on 12/2/23 and 12/14/23.  

- Provided HS counselors in the Dual Advising with an updated application report on 12-1-23 (all 

students from their HS who have an admission application on file) to help with enrollment for 

SP24. 

- Developing a communication sequence for all HS Dual Credit Coordinators to be implemented 

during the SP24 semester. This will include calendar invites and reminders (with important links 

and resources) and other emails to be sent out of Jenzabar, like the communication sequence 

that Advising utilizes for students. 

 

Retention 

- End of term processes will occur on December 18th / 19th to complete Probation/Suspension 

calculations and prerequisite checks.  

- Planning for SP24 College Skills is underway 

- SP24 New Student Orientation and Drop/Add have been planned for Wednesday, January 17th. 

 

Student Engagement 

- Planning for SP24 1st 20 days events is underway.  

- Homecoming Week is planned for the week of January 22nd to January 27th. 

 

Mental Health Services from 10-24 to 11-17 

- Students scheduled 28 appointments with 5 cancellations/no shows 

- Held De-Stress for Success event on 12-7 

 

 



 CLOUD COUNTY COMMUNITY COLLEGE 
 

TOPIC:     Policy Number: 
  Crisis Incident Management           F4  

Adopted: Revised/Reviewed  Revised/Reviewed Revised/Reviewed  Revised/Reviewed  
1/17/91            6/26/12 

 
 
Cloud County Community College maintains established crisis incident management 
procedures outlined in the Crisis Incident Management Plan.  The President or their 
designee has the authority to establish these procedures. 
 
The Crisis Incident Management Plan is reviewed annually by the CCCC Emergency 
Task Force Incident Management Team. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Memorandum 
To: Board of Trustees 

From: Caesar Wood, Vice President for Administrative Services 

CC:    Amber Knoettgen, President 

Date: 12/19/2023 

Re: Approval of Tuition, Fees, and Housing Rates 2024-2025 

Following are the administrative recommendations for tuition, fees, and campus housing rates for 
the 2024-2025 academic year.  

Tuition & Fees 

In-District Tuition (Cloud County Resident)  no change, $71 per credit hour   

In-State Tuition (Non-Cloud County KS Resident): no change, $78 per credit hour 

Out-of-State Tuition (Non-Kansas Resident): no change, $103 per credit hour 

International Tuition (Non-USA Resident):            Increase from $103 to $122 per credit hour 

Building Fee (increase for all students)           Increase from $2 to $4 per credit hour 
 
Tech Fees (increase for all students)            Increase from $10 to $20 per credit hour 
 
The recommended change in the international rate will allow the college to offer a different 
tuition rate for out-of-state students versus international students. The increase in the 
international rate is needed to offer additional support and resources for international students 
attending CCCC.  
 
The recommended increase in the building fee for all students will help support building 
operations at the GCC and Concordia campuses. The recommended increase in the tech fees for 
all students will help to support the increased use of technology across the college’s academic 
programs and student services. 
 
Cloud County Community College remains competitive in the realm of cost of attendance when 
comparing these proposed rates with the current rates of other Kansas community colleges. 
Accepting the proposed rates places Cloud County Community College at 7th lowest for the 
international rates. The rate proposals were shared with students who are from out of state, 
international, and resident assistants who are attending Cloud this semester.  

RECOMMENDED ACTION: Approve the recommended tuition, fees, and campus housing 
rates for the 2024-2025 academic year as presented. 



 2024-2025 TUITION CHART

HRS TUIT COMP BLDG REG TECH TOTAL HRS TUIT COMP BLDG REG TECH TOTAL HRS TUIT COMP BLDG REG TECH TOTAL HRS
1 $71 $19 $4 $4 $20 $118 1 $78 $19 $4 $4 $20 $125 1 $103 $19 $4 $4 $20 $150 1
2 $142 $38 $8 $8 $40 $236 2 $156 $38 $8 $8 $40 $250 2 $206 $38 $8 $8 $40 $300 2
3 $213 $57 $12 $12 $60 $354 3 $234 $57 $12 $12 $60 $375 3 $309 $57 $12 $12 $60 $450 3
4 $284 $76 $16 $16 $80 $472 4 $312 $76 $16 $16 $80 $500 4 $412 $76 $16 $16 $80 $600 4
5 $355 $95 $20 $20 $100 $590 5 $390 $95 $20 $20 $100 $625 5 $515 $95 $20 $20 $100 $750 5
6 $426 $114 $24 $24 $120 $708 6 $468 $114 $24 $24 $120 $750 6 $618 $114 $24 $24 $120 $900 6
7 $497 $133 $28 $28 $140 $826 7 $546 $133 $28 $28 $140 $875 7 $721 $133 $28 $28 $140 $1,050 7
8 $568 $152 $32 $32 $160 $944 8 $624 $152 $32 $32 $160 $1,000 8 $824 $152 $32 $32 $160 $1,200 8
9 $639 $171 $36 $36 $180 $1,062 9 $702 $171 $36 $36 $180 $1,125 9 $927 $171 $36 $36 $180 $1,350 9

10 $710 $190 $40 $40 $200 $1,180 10 $780 $190 $40 $40 $200 $1,250 10 $1,030 $190 $40 $40 $200 $1,500 10
11 $781 $209 $44 $44 $220 $1,298 11 $858 $209 $44 $44 $220 $1,375 11 $1,133 $209 $44 $44 $220 $1,650 11
12 $852 $228 $48 $48 $240 $1,416 12 $936 $228 $48 $48 $240 $1,500 12 $1,236 $228 $48 $48 $240 $1,800 12
13 $923 $247 $52 $52 $260 $1,534 13 $1,014 $247 $52 $52 $260 $1,625 13 $1,339 $247 $52 $52 $260 $1,950 13
14 $994 $266 $56 $56 $280 $1,652 14 $1,092 $266 $56 $56 $280 $1,750 14 $1,442 $266 $56 $56 $280 $2,100 14
15 $1,065 $285 $60 $60 $300 $1,770 15 $1,170 $285 $60 $60 $300 $1,875 15 $1,545 $285 $60 $60 $300 $2,250 15
16 $1,136 $304 $64 $64 $320 $1,888 16 $1,248 $304 $64 $64 $320 $2,000 16 $1,648 $304 $64 $64 $320 $2,400 16
17 $1,207 $323 $68 $68 $340 $2,006 17 $1,326 $323 $68 $68 $340 $2,125 17 $1,751 $323 $68 $68 $340 $2,550 17
18 $1,278 $342 $72 $72 $360 $2,124 18 $1,404 $342 $72 $72 $360 $2,250 18 $1,854 $342 $72 $72 $360 $2,700 18
19 $1,349 $361 $76 $76 $380 $2,242 19 $1,482 $361 $76 $76 $380 $2,375 19 $1,957 $361 $76 $76 $380 $2,850 19
20 $1,420 $380 $80 $80 $400 $2,360 20 $1,560 $380 $80 $80 $400 $2,500 20 $2,060 $380 $80 $80 $400 $3,000 20
21 $1,491 $399 $84 $84 $420 $2,478 21 $1,638 $399 $84 $84 $420 $2,625 21 $2,163 $399 $84 $84 $420 $3,150 21

HRS TUIT COMP BLDG REG TECH FAC TOTAL HRS TUIT COMP BLDG REG TECH FAC TOTAL HRS TUIT
1 $78 $19 $4 $4 $20 $10 $135 1 $103 $19 $4 $4 $20 $10 $160 1 $122
2 $156 $38 $8 $8 $40 $20 $270 2 $206 $38 $8 $8 $40 $20 $320 2 $244
3 $234 $57 $12 $12 $60 $30 $405 3 $309 $57 $12 $12 $60 $30 $480 3 $366
4 $312 $76 $16 $16 $80 $40 $540 4 $412 $76 $16 $16 $80 $40 $640 4 $488
5 $390 $95 $20 $20 $100 $50 $675 5 $515 $95 $20 $20 $100 $50 $800 5 $610
6 $468 $114 $24 $24 $120 $60 $810 6 $618 $114 $24 $24 $120 $60 $960 6 $732
7 $546 $133 $28 $28 $140 $70 $945 7 $721 $133 $28 $28 $140 $70 $1,120 7 $854
8 $624 $152 $32 $32 $160 $80 $1,080 8 $824 $152 $32 $32 $160 $80 $1,280 8 $976
9 $702 $171 $36 $36 $180 $90 $1,215 9 $927 $171 $36 $36 $180 $90 $1,440 9 $1,098
10 $780 $190 $40 $40 $200 $100 $1,350 10 $1,030 $190 $40 $40 $200 $100 $1,600 10 $1,220
11 $858 $209 $44 $44 $220 $110 $1,485 11 $1,133 $209 $44 $44 $220 $110 $1,760 11 $1,342
12 $936 $228 $48 $48 $240 $120 $1,620 12 $1,236 $228 $48 $48 $240 $120 $1,920 12 $1,464
13 $1,014 $247 $52 $52 $260 $130 $1,755 13 $1,339 $247 $52 $52 $260 $130 $2,080 13 $1,586
14 $1,092 $266 $56 $56 $280 $140 $1,890 14 $1,442 $266 $56 $56 $280 $140 $2,240 14 $1,708
15 $1,170 $285 $60 $60 $300 $150 $2,025 15 $1,545 $285 $60 $60 $300 $150 $2,400 15 $1,830
16 $1,248 $304 $64 $64 $320 $160 $2,160 16 $1,648 $304 $64 $64 $320 $160 $2,560 16 $1,952
17 $1,326 $323 $68 $68 $340 $170 $2,295 17 $1,751 $323 $68 $68 $340 $170 $2,720 17 $2,074
18 $1,404 $342 $72 $72 $360 $180 $2,430 18 $1,854 $342 $72 $72 $360 $180 $2,880 18 $2,196
19 $1,482 $361 $76 $76 $380 $190 $2,565 19 $1,957 $361 $76 $76 $380 $190 $3,040 19 $2,318
20 $1,560 $380 $80 $80 $400 $200 $2,700 20 $2,060 $380 $80 $80 $400 $200 $3,200 20 $2,440
21 $1,638 $399 $84 $84 $420 $210 $2,835 21 $2,163 $399 $84 $84 $420 $210 $3,360 21 $2,562

Housing Rates Per Semester

$3,720.00 /Sem.

THOR

Thunder Heights Shared Room

BLACK & GOLD

T-Bird Village
$3,000.00 /Sem.
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Thunder Heights

**Concordia Campus Only**

Bldg 15 Private Room

*Senior Citizens Rate (55 and Older) - Pay Tuition Only

(Includes 17 meals per week)

Off Campus Meal Plans

LaBarge House

5 meals/wk @ $665 /Sem.
10 meals/wk @ $1,270/ Sem.



 2024-2025 TUITION CHART

TUIT COMP BLDG REG TECH TOTAL
$122 $19 $4 $4 $20 $169 $19 increase for tuition 
$244 $38 $8 $8 $40 $338
$366 $57 $12 $12 $60 $507
$488 $76 $16 $16 $80 $676
$610 $95 $20 $20 $100 $845
$732 $114 $24 $24 $120 $1,014
$854 $133 $28 $28 $140 $1,183
$976 $152 $32 $32 $160 $1,352

$1,098 $171 $36 $36 $180 $1,521
$1,220 $190 $40 $40 $200 $1,690
$1,342 $209 $44 $44 $220 $1,859
$1,464 $228 $48 $48 $240 $2,028
$1,586 $247 $52 $52 $260 $2,197
$1,708 $266 $56 $56 $280 $2,366
$1,830 $285 $60 $60 $300 $2,535
$1,952 $304 $64 $64 $320 $2,704
$2,074 $323 $68 $68 $340 $2,873
$2,196 $342 $72 $72 $360 $3,042
$2,318 $361 $76 $76 $380 $3,211
$2,440 $380 $80 $80 $400 $3,380
$2,562 $399 $84 $84 $420 $3,549

COMP BLDG REG TECH FAC TOTAL $19 increase for tuition 
$19 $4 $4 $20 $10 $179
$38 $8 $8 $40 $20 $358
$57 $12 $12 $60 $30 $537
$76 $16 $16 $80 $40 $716
$95 $20 $20 $100 $50 $895
$114 $24 $24 $120 $60 $1,074
$133 $28 $28 $140 $70 $1,253
$152 $32 $32 $160 $80 $1,432
$171 $36 $36 $180 $90 $1,611
$190 $40 $40 $200 $100 $1,790
$209 $44 $44 $220 $110 $1,969
$228 $48 $48 $240 $120 $2,148
$247 $52 $52 $260 $130 $2,327
$266 $56 $56 $280 $140 $2,506
$285 $60 $60 $300 $150 $2,685
$304 $64 $64 $320 $160 $2,864
$323 $68 $68 $340 $170 $3,043
$342 $72 $72 $360 $180 $3,222
$361 $76 $76 $380 $190 $3,401
$380 $80 $80 $400 $200 $3,580
$399 $84 $84 $420 $210 $3,759

INTERNATIONAL

 INTERNATIONAL


	Agenda
	1. ITEM NO:                  1

AGENDA ITEM:        Call to Order – 5:00 pm

ITEM TYPE:

COMMENT:
	2. ITEM NO.                  2

AGENDA ITEM:        Pledge of Allegiance

ITEM TYPE:

COMMENT:
	3. ITEM NO.                  3

AGENDA ITEM:        Adopt Agenda

ITEM TYPE:               Decision

COMMENT:



Parliamentary rules recommend the adoption of the Agenda.



RECOMMENDED ACTION:

Adopt the Agenda for the December 19, 2023 Board of Trustees meeting.
	12.19.2023
	12.19.23 Packet Outline

	4. ITEM NO.                  4

AGENDA ITEM:        Guests’ Comments

ITEM TYPE:

COMMENT:
	5. ITEM NO:                  5

AGENDA ITEM:        Introductions and Highlights

ITEM TYPE:

COMMENT:
	6. ITEM NO:                  6

AGENDA ITEM:        Consent Agenda

ITEM TYPE:               Decision

COMMENT:

A.        Approval of Minutes of the November 28, 2023 meeting.  The minutes of the regular meeting of November 28, 2023 are enclosed.



B.        Treasurer’s Report. The Treasurer’s Report as of November 30, 2023 shows a balance of $16,490,532.76 at Central National Bank.



C.        Purchasing and Payment of Claims.  The purchase orders are enclosed or are available from the Clerk of the Board.

                        1)        The A List

                        2)        The B List



D.        Personnel

                        1)      Systems Administrator



RECOMMENDED ACTION:

Approve the items included in the Consent Agenda as presented.
	11.28.2023 Minutes
	Financials NOVEMBER 2023
	Purchasing Claims NOVEMBER 2023
	A & B List
	Approve Systems Administrator

	7. ITEM NO.                  7

AGENDA ITEM:        Reports

ITEM TYPE:               Information

COMMENT:



A.        President’s Message



B.        Interim Vice President for Academic Affairs



C.        Vice President for Administrative Services



D.        Vice President for Student Services



E.        Meetings Trustees Attended
	President's BOT Report - 12.19.23
	VPAA BOT Report - 12.19.23
	VPAS BOT Report - 12.19.23
	CCCC Update_12.18
	VPSS BOT Report - 12.19.23

	8. ITEM NO:                  8

AGENDA ITEM:        Discussion Items

ITEM TYPE:               Discussion

COMMENT:

      A.     Policy F4 - Incident Management
	F4 - Incident Management

	9. ITEM NO:                  9

AGENDA ITEM:        Action Items

ITEM TYPE:               Decision

COMMENT:

       A.       Approval of Board Vacancy



RECOMMENDED ACTION: Approve to appoint a new Board Member to fill the unexpired term of Board Member, Jim Koch, effective January 1, 2024.



      B.       Approval of Tuition, Fees, and Housing Rates for AY 2024-2025 



RECOMMENDED ACTION: Approve the recommended tuition, fees, and campus housing rates for the 2024-2025 academic year as presented.
	Action Item - Tuition and fees approval as of 12.19.2023
	TUITCHRT 2024-2025 12.19.2023

	10. ITEM NO:                  10

AGENDA ITEM:        Other

ITEM TYPE:               

COMMENT:

       A.     Schedule 2024 Organizational Meeting
	11. ITEM NO:                  11

AGENDA ITEM:        Executive Session

ITEM TYPE:               Executive Session

COMMENT:
	12. ITEM NO:                  12

AGENDA ITEM:        Adjournment

ITEM TYPE:               

COMMENT:

