Board of Trustees Meeting

Tuesday, November 28, 2023 5:00 PM
President's Addition Room 257, 2221 Campus Drive, Concordia, KS 66901

1. ITEM NO: 1
AGENDA ITEM: Call to Order — 5:00 pm
ITEM TYPE:
COMMENT:

2. ITEM NO. 2
AGENDA ITEM: Pledge of Allegiance
ITEM TYPE:
COMMENT:

3. ITEM NO. 3
AGENDA ITEM: Adopt Agenda
ITEM TYPE: Decision
COMMENT:

Parliamentary rules recommend the adoption of
the Agenda.

RECOMMENDED ACTION:
Adopt the Agenda for the November 28, 2023
Board of Trustees meeting.

4. ITEM NO. 4
AGENDA ITEM: Guests’ Comments
ITEM TYPE:
COMMENT:
5. ITEM NO: 5
AGENDA ITEM: Introductions and Highlights
ITEM TYPE:
COMMENT:

A. Equestrian Team
B. Soil/Crops Team

6. ITEM NO: 6



AGENDA ITEM: Consent Agenda

ITEM TYPE: Decision

COMMENT:

A. Approval of Minutes of the October 24, 2023
meeting. The minutes of the regular meeting of
October 24, 2023 are enclosed.

B. Treasurer’s Report. The Treasurer’s Report
as of October 31, 2023 shows a balance of
$19,408,176.85 at Central National Bank.

C. Purchasing and Payment of Claims. The
purchase orders are enclosed or are available from
the Clerk of the Board.

1) The A List

2) The B List

D. Personnel
1) Contract Renewal
Recommendations for Volleyball Coaches
2) Director of Financial Aid

E. Policy Approval
1) Policy C20 - Personal Relationships

RECOMMENDED ACTION:
Approve the items included in the Consent Agenda
as presented.

ITEM NO. 7
AGENDA ITEM: Reports
ITEM TYPE: Information
COMMENT:

A. President’s Message

B. Interim Vice President for Academic Affairs



C. Vice President for Administrative Services
D. Vice President for Student Services

E. Meetings Trustees Attended

s. ITEM NO: 8
AGENDA ITEM: Discussion Items
ITEM TYPE: Discussion
COMMENT:

A. Tuition, Fees, and Housing Rates for AY
2024-2025

9. ITEM NO: 9
AGENDA ITEM: Action Items
ITEM TYPE: Decision
COMMENT:

A. Approve the publication of the Board
Vacancy Notice

RECOMMENDED ACTION: Approve the publication
of the Board Vacancy notice according to the
provisions of K.S.A. 25-2022 for a vacancy in the
membership of the Board of Trustees.

B. Approval of the furniture purchase for the
Technical Education and Innovation Center

RECOMMENDED ACTION: Approve the furniture
purchase from Sopa, Inc. in the amount of
$305,782.02 and from Landscape Forms, Inc. in the
amount of $36,844.28 and authorize payment from
Fund 63 - Building Fund.

10. ITEM NO: 10
AGENDA ITEM: Other
ITEM TYPE:

COMMENT:



11. ITEM NO:

AGENDA ITEM:

ITEM TYPE:
COMMENT:

12. ITEM NO:

AGENDA ITEM:

ITEM TYPE:
COMMENT:

11
Executive Session
Executive Session

12
Adjournment



Board of Trustees

Cloud County Community College

November 28, 2023

MISSION

Cloud County Community College prepares students to lead
successful lives and enhances the vitality of our communities.



Cloud County Community College
Board of Trustees
November 28, 2023

ITEM NO: 1

AGENDA ITEM:  Call to Order —5:00 pm
ITEM TYPE:

COMMENT:

ITEM NO. 2

AGENDA ITEM: Pledge of Allegiance
ITEM TYPE:

COMMENT:

ITEM NO. 3

AGENDA ITEM:  Adopt Agenda
ITEM TYPE: Decision
COMMENT:

Parliamentary rules recommend the adoption of the Agenda.

RECOMMENDED ACTION:

Adopt the Agenda for the November 28, 2023 Board of Trustees meeting.



Cloud County Community College
Board of Trustees
November 28, 2023

ITEM NO. 4

AGENDA ITEM:  Guests’ Comments
ITEM TYPE:

COMMENT:

ITEM NO: 5

AGENDA ITEM: Introductions and Highlights
ITEM TYPE:

COMMENT:

A. Equestrian Team
B. Soil/Crops Team



Cloud County Community College
Board of Trustees
November 28, 2023

ITEM NO: 6

AGENDA ITEM:  Consent Agenda
ITEM TYPE: Decision
COMMENT:

A. Approval of Minutes of the October 24, 2023 meeting. The minutes of the
regular meeting of October 24, 2023 are enclosed.

B. Treasurer’s Report. The Treasurer’s Report as of October 31, 2023 shows a
balance of $19,408,176.85 at Central National Bank.

C. Purchasing and Payment of Claims. The purchase orders are enclosed or
are available from the Clerk of the Board.
1) The A List
2) The B List

D. Personnel
1) Contract Renewal Recommendation for Volleyball Coaches
2) Director of Financial Aid

E. Policy Approval
1) Policy C20 — Personal Relationships

RECOMMENDED ACTION:

Approve the items included in the Consent Agenda as presented.



Cloud County Community College
Board of Trustees

November 28, 2023
ITEM NO. 7
AGENDA ITEM: Reports
ITEM TYPE: Information
COMMENT:
A. President’s Message
B. Interim Vice President for Academic Affairs
C. Vice President for Administrative Services
D. Vice President for Student Services
E. Meetings Trustees Attended



Cloud County Community College
Board of Trustees
November 28, 2023

ITEM NO: 8
AGENDA ITEM: Discussion Items
ITEM TYPE: Discussion
COMMENT:
A. Tuition, Fees, and Housing Rates for AY 2024-2025

ITEM NO: 9
AGENDA ITEM:  Action Items
ITEM TYPE: Decision
COMMENT:
A. Approve the publication of the Board Vacancy Notice

RECOMMENDED ACTION: Approve the publication of the Board Vacancy notice
according to the provisions of K.S.A. 25-2022 of a vacancy in the membership of
the Board of Trustees.

B. Approval of Furniture Purchase for the Technical Education and Innovation
Center

RECOMMENDED ACTION: Approve the furniture purchase from Sopa, Inc. in the
amount of $305,782.02 and from Landscape Forms, Inc. in the amount of
$36,844.28 and authorize a total payment of $410,726.30 from Fund 63 — Building
Fund.




ITEM NO:

AGENDA ITEM:

ITEM TYPE:
COMMENT:

ITEM NO:

AGENDA ITEM:

ITEM TYPE:
COMMENT:

ITEM NO:

AGENDA ITEM:

ITEM TYPE:
COMMENT:

Cloud County Community College
Board of Trustees
November 28, 2023

10
Other

11
Executive Session

Executive Session

12

Adjournment



Cloud County Community College
Board of Trustees
November 28, 2023
(A) LIST

APPROVAL OF EXPENDITURES OR TRANSFERS OF COLLEGE FUNDS OVER $25,000.

This list contains requests for approval of expenditures or transfers of College funds over $25,000. For
some of the items listed, checks will be released prior to the next Board meeting and approval of this list
by the Board at this meeting will also authorize release of the checks. The other items, orders will be
prepared and the payment of claims will be approved at the next Board meeting.

Vendor Description Amount
Consolidated Management Board Charges Oct 5—0Oct 11 $12,193.44
Board Charges Oct 12 — Oct 18 $21,338.52
Board Charges Oct 19 — Oct 25 $21,338.52
Board Charges Oct 26 — Nov 1 $21,338.52

(01-85-9100-741) $76,209.00



Cloud County Community College
Board of Trustees
November 28, 2023

(B) LIST

APPROVAL TO PAY CLAIMS

This list contains those check/claims that have had Board approval and/or met the
requirements of State law and have been written.

RECOMMENDED ACTION: Approve the payment of these claims.



Cloud County Community College

BOARD OF TRUSTEES
AGENDA for November 28, 2023

Meeting Place: Room 257 in the President’s Addition
Time: 5:00 PM

l. Call to Order

Il. Pledge of Allegiance

Il Adopt the Agenda
V. Guest’s Comments
V. Introductions and Highlights
A. Equestrian Team
B. Soil/Crops Team
VI. Consent Agenda
A. Approval of Minutes of the October 24, 2023 Regular Board Meeting. The minutes of
the regular meeting of October 24, 2023 are enclosed.
B. Treasurer’s Report
C. Purchasing and Payment of Claims
1) The A List
2) The B List
D. Personnel

1) Contract Renewal Recommendation for Volleyball Coaches
2) Director of Financial Aid

E. Policy Approval
1) Policy C20 — Personal Relationships

VII. Reports
A. President’s Message — Amber Knoettgen
B. Interim Vice President for Academic Affairs — Dr. Brandon Galm
C. Vice President for Administrative Services — Caesar Wood
D. Vice President for Student Services — Brandt Hutchinson
E. Meetings Trustees Attended
VIII. Discussion Items
A Tuition, Fees, and Housing Rates for AY 2024-2025

MISSION STATEMENT
Cloud County Community College prepares students to lead successful lives and enhances the vitality of our communities.




IX. Action ltems

A Approve the Publication of the Board Vacancy Notice

B. Approval of Furniture Purchase for the Technical Education and Innovation Center
X. Other
XI. Executive Session
XILI. Adjournment

Next Meeting: December 19, 2023

MISSION STATEMENT
Cloud County Community College prepares students to lead successful lives and enhances the vitality of our communities.




UNAPPROVED

Cloud County Community College
BOARD OF TRUSTEES
October 24, 2023

Present: Bruce Graham, Dave Garnas, Amber, Hanson, Richard Hubert, Jesse Pounds,

President Amber Knoettgen, Dr. Brandon Galm, Caesar Wood, and Samantha
Pounds — Board Clerk.

Others Present:

Justin Ferrell — Attorney, Toby Nosker — KNCK, Jim Lowell — Blade Empire, Chris
Wilson, Jennifer Zabokrtsky, Matt Bechard, Stefanie Perret, Jessica LeDuc,
Heather Gennette, Stephanie Downie, Tom Roberts, Danea Buschkoetter, Haley
Menci, Cindy Lamberty, Keela Andrews, Kelly Kemp, Matt LaMair -
McCownGordon.

VI.

The meeting was called to order by Chairman Jesse Pounds at 5:00 pm in Room 257 of
the President’s Addition.

Moment of Silence for Lee Gale
Pledge of Allegiance

Adoption of the Agenda — Dave Garnas moved and Bruce Graham seconded to adopt
the amended agenda to remove the Systems Administrator due to not being available.
Motion passed.

Guest Comments: None

Introductions and Highlights

A. Student Activities Board at the Geary County Campus

Keela Andrews introduced herself as one the advisors for the student activities board at
the Geary County Campus. There are 6 total representatives in this group.

B. Student Senate
Zoe Merz shared that this week is Horror Week for Halloween and that there are a lot of
events going on this year that she is very excited to host. Some of those events include



VII.

VIIL.

UNAPPROVED

karaoke night, scarecrow making, pumpkin carving, and the haunted forest on the
nature trail.

C. Student Ambassadors
The student ambassadors introduced themselves. They have had a lot of prospective
student events so far and have more planned for the remainder of the academic year.

D. Residence Assistants
Daniel Hill, our newest Coordinator of Residence Life, introduced himself. He shared
that he is glad to be a part of the Cloud Team.

Consent Agenda — Bruce Graham moved and Amber Hanson seconded to approve the
Consent Agenda which includes the minutes of the September 26, 2023 regular board
meeting; Treasurer’s Report; Purchasing and Payment of Claims; Admissions Counselor
at the Geary County Campus - Savannah Cooper; Policy D12 — Copyright and Fair Use.
Motion passed.

Reports:

A. President - Amber Knoettgen — Opened her report with the mission statement
and guiding values. She reminded us of the role and impact the College has
within the community.

1) Meetings Attended — Cloud County Community College received our
Economic Impact Study from Lightcast today for draft review. We create a
significant positive impact on the business community which generates a
return on investment to major stakeholders — students, taxpayers, society in
Kansas.

2) Marketing — The Topping Out Ceremony for the Technical Education and
Innovation Center was held on Thursday and the social media reach for those
photos was nearly 5,000. There was also a nice spread on the front page of
the Blade Empire in Friday’s paper about the event.

3) Foundation — The Employee Giving Campaign has had a total of $31,849
pledged and donated with 62% participation. The scholarship application
opened for the 2024-2025 academic year on October 1%t and we have nearly
50 applicants. The first awarding will take place next week with there being
$333,000 to be awarded. The Foundation has also been working on several
grants. Gracie Rudolph completed two grant applications last week for the
Cloud Cares Food Pantry. Requests were made to the Community Foundation
of Cloud County and the Duclos Foundation. Heather Gennette completed a
grant to the Dane G. Hansen Foundation for Early Childhood Staff Support.
Other grant opportunities we will be working on is the JIIST Grant for drone
for Renewable Energy, Career Skills Training Program grant through the



UNAPPROVED

Department of Energy for trainers for Renewable Energy, and a KBOR
Innovative Technology grant for headboards for Nursing. The Foundation
held an ice cream topping party after the “topping out” celebration on
October 19,

4) Athletics — The Men’s and Women’s Cross-Country teams are in their final
preparations for postseason competition, which will begin this Friday with
the NJCAA Region VI/KICCC Championships in lola, Kansas. The women are
currently ranked #10 in the latest USTFCCCA poll while the men are ranked
#23. The NJCAA Division | XC Championships will then take place on Saturday,
November 11%" in Huntsville, AL with the 1/2 Marathon Championships to
take place on November 14™" at the same location. The Wrestling team has
been practicing since October 1%t in preparation for their first meet of the
year on November 4" which will take place at Hartman Arena in Park City,
KS. They will have three home dates this season, with home duals on January
17th, 24t and 31%t. The Women’s Basketball team is taking part in their final
preseason scrimmage this evening against Bethany College and will open
their season on November 4t at Northern Oklahoma-Tonkawa. The first
home game will be on November 8™ when CCCC hosts Concordia University
JV. The Men’s Basketball team has finished their preseason portion of their
schedule and will continue practicing ahead of their season opener which will
be at home on November 1% against McPherson JV. CCCC will have three
home games and two road games in the non-conference ahead of their
KJCCC opener on Saturday, November 18t™. The Baseball and Softball teams
both recently completed their fall seasons. Both squads will return to action
in the spring with the baseball team set to begin on February 8t while the
softball team will have their first game February 16™.

B. Interim Vice President for Academic Affairs - Dr. Brandon Galm

1) Brandon Galm had the opportunity to sit in on a couple of faculty classes:
Dennis Smith’s Meteorology and Jeffrey Metzler’s Pharmacology. He shared
that it has been great to see how faculty teach courses outside of the areas
of my teaching background, and he appreciates their invitations. On October
6™, Faculty attended the annual Kansas Core Outcomes Group (KCOG) to
review systemwide transfer (SWT) course outcomes. Each October
representatives from all KBOR institutions meet in their respective
curriculum areas to review course outcomes and generate outcomes for any
new courses being added to SWT. This year 20 faculty participated in KCOG.
One of Amy Kern’s design students, Bulat Ochirov, started and manages the
Cloud Basketball team’s Instagram and X (formerly Twitter) pages. He taught
himself a video editing program called “Davinci Resolve” for making action
sports videos with added visual effects, music, and sound. The Business



2)

UNAPPROVED

Department hosted a Business Professional Panel Discussion on October 18,
Presenters were Ryan Haworth, Military Sales Specialist, employed by
Lawson Products; Karla Damman, Auction Event Marketing Manager,
employed by Purple Wave Auction; and Linsay VanMeter, Registered Branch
Associate, employed by Edward Jones. According to Shelly Farha, Business
Department Chair, "We were extremely fortunate to host these business
professionals who graciously shared their personal, academic, and career
journeys with us. They shared all facets—the good, the bad, and the ugly,
which is invaluable for our students to hear at this point in their own lives.
The CCCC Business Department strives to provide learning opportunities, like
this one, to aid in the growth of every single student. And an extra bonus
with this panel of professionals: all Cloud alumni! A sign of a successful event
is when 60+ students arrived early to campus at 7:45 a. m. and were forming
a line after the event to speak to our guests!" Adult Education received their
FY2024 Quarter 1 Snapshot. According to the Snapshot, “Data Snapshots are
sent to Adult Education programs after the first, second, and third quarters
of the fiscal year. These snapshots give a brief picture of the program’s
performance to date and are an opportunity to celebrate the care and effort
Adult Education staff members pour into the program and the students.
These moments of reflection are also a chance to consider additional ways of
recruiting and serving learners. In the first quarter, the primary focus is
enrollment. “Learners” are all students who enter the program, while
“participants” are those students retained for 12 or more hours.” Cloud has
68 Learners so far and 51 Participants, for 1.69% of the total state Adult Ed
enrollment (increased from 1.52% over last year).

The Geary County Campus held a faculty/staff meeting on September 29t
which included some of the following topics: 2024-2025 Academic Calendar,
Spring and Summer 2024 Course Schedules, SER Corp opportunities for
students from ag backgrounds, and representation at upcoming community
events. The second session of Adult Education/ESL courses began the week
of October 16%™, and orientation sessions were held on October 10t and 11th.

Vice President for Administrative Services — Caesar Wood

1)

2)

Children’s Center — They are still waiting for review of DCF Provider Incentive
Payment which is a one-time payment of $10,000. On September 215 and
224, staff attended the Conscious Discipline training in Salina, KS. This was a
great collaboration and sharing of ideas. They have also been applying for
scholarships to have the training paid for next year.

Information Technology — The IT staff has finished a special collection report
for KBOR and the IPEDS Fall report. They are also in the interview process for
the System Administrator role and are hoping to fill that position soon.



UNAPPROVED

3) Auxiliary Servies — Almost all employees have completed the Vector Run,
Hide, Fight training with continued training through the year the come. This
training is for active shooter or lock-down situations if they occur on-campus.

1) Human Resources — We are actively searching for a system administrator, PC
tech, children’s center teachers, custodial staff, and the division dean for
math, science, and technical programs. Chris Wilson has been working to get
these positions advertised.

2) Facilities Updates — The softball fencing project should be completed within
the next two weeks. Room BL231 and GR205 have been completed and are
being used for classes, and the stairs in the President’s addition are finished.

3) Technical Education and Innovation Center Update — Matt LeMair from
McCownGordon gave the board an update on the project. He shared the
building is 45% complete and the substantial completion date is still right on
track. There has been great progress thus far. Steel erection is almost
completed, which marks the end of the structuring phase of this project.
Next will be beginning on the roof the first of November. Once this is
completed, they will begin the framing inside the building. When the exterior
framing is done, the mason will begin mid-November. They are currently
putting on the base course of asphalt.

D. Vice President for Student Services — Brandt Hutchinson
1) Brandt Hutchinson was absent from this month’s meeting but shared his
monthly report with the Board prior to the meeting.

E. Meetings the Board Members attended:
1) Dave Garnas attended the OAC construction meeting, Legislative Dinner, and
the Foundation Board meeting on Thursday this month.
2) Bruce Graham attended the Topping Out Ceremony for the Technical
Education and Innovation Center.
3) Richard Hubert attended the Concordia Senior Center meeting, Miltonvale
Senior Center meeting, and the Topping Out Ceremony for the Technical
Education and Innovation Center.
4) Jesse Pounds attended CloudCorp, Pros of Con, and the Topping Out
Ceremony for the Technical Education and Innovation Center.

IX. Discussion Items
A. Policy C20 — Personal Relationships
Chris Wilson shared many other colleges have a policy like this one and it has
been in discussion for a while. Policy C20 will be brought back to the Board next
month for approval.



X.

Xl.

Xil.

Xill.

UNAPPROVED

Action Items

A.

Rejection of the Digital Billboard on Highway 81 and Lincoln Drive

Bruce Graham expressed that this is a lot of money for a sign. He stated that a
few months ago we borrowed money for the Technical Education and Innovation
Center, the better use for those funds should be going toward that loan, not a
sign. He expressed his concerns for this, although he thinks it’s a great idea to
partner with the hospital.

Amber Knoettgen responded that she is clarifying that she has never brought
this forward for approval, there has just been conversation. She plans to go back
to work with KDOT to see what the specifications need to be. She feels a digital
sign is a great way to know where the college is at and to be able to promote the
things that we do at the college. There are a lot of benefits to having this in a
high traffic area and as a gateway to our campus.

Bruce Graham moved and Richard Hubert seconded to reject the bids from
Apple One Media in the amount of 4292,260, and from Schurle Signs, Inc, in the
amount of $492,475.13 Dave Garnas abstained. Motion passed.

Approval for Welding Equipment in the Technical Education and Innovation
Center

Dave Garnas moved and Richard Hubert seconded to approve the bid from
Lampton Welding Company, Inc. in the amount of $116,920.00 and authorize
payment from Fund 63 - Building Fund. Motion passed.

Approval of the CDL trucks at the Technical Education and Innovation Center
Amber Hanson moved and Bruce Graham seconded to approve the bid for
Kenworth in the amount of $119,300.00 and authorize payment from Fund 63 -
Building Fund. Motion passed.

Other: None

Executive Session: None

Adjournment

Dave Garnas moved and Richard Hubert seconded to adjourn the meeting at 5:58 pm.
Motion passed.



UNAPPROVED

XIV. Study Session
A. Tuition, Fees, and Housing Rates for AY2024-2025

Caesar Wood presented the change in Tuition, Fees, and Housing Rates for the 2024-
2025 Academic Year.

Samantha Pounds, Clerk of the Board
Cloud County Community College
Board of Trustees



Board of Trustees
Cloud County Community College
Concordia, Kansas

October 2023

General Fund

September 30, 2023 $20,005,512.32
Receipts $1,196,469.93
Disbursements Paid and Returned $1,671,160.96
October 31, 2023 $19,530,821.29
Outstanding Warrants $122,644.44
Balance on Hand  Central National Bank $19,408,176.85

Respectfully Submitted:

By: CM"‘/“""&‘Q

Caesar Wood, Treasurer




Board of Trustees
Cloud County Community College
Concordia, Kansas

October 2022

General Fund

September 30, 2022 $15,727,645.13
Receipts $2,269,645.13
Disbursements Paid and Returned $1,387,099.31
October 31, 2022 $16,610,190.95
Outstanding Warrants $336,259.14
Balance on Hand Central National Bank $16,273,931.81

Respectfully Submitted:

(0o o)

Caesar Wood, Treasurer
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AUXILIARY FUNDS REPORT
October 2023

October 2023 October 2022 June 2023
ACTIVITY FEE SCHOLARSHIP - FUND 81
Beginning Fund Balance 447,276.97 1,804 273.57 1,804,273.57
YTD Income B878,227.00 637,507.00 929,648.00
YTD Expenditures 0.00 0.00 2,286,644.70
Ending Fund Balance 1,325,503.87 2,441,780.57 447.276.87
CHILDREN'S CENTER - FUND 82
Beginning Fund Balance 72,544.14 37.413.03 37.413.03
YTOD Income 63,904.85 90,527.21 257,450.89
YTD Expenditures 6126777 89.713.16 222,319.78
Ending Fund Balance 75,181.22 38,227.08 72,544.14
BOOKSTORE - FUND 83
Beginning Fund Balance 804,911.45 957,776.50 957,776.50
YTO Income 293,692.52 207,824.98 484,615.03
YTD Expenditures 237,133.33 227.861.48 §37.480.08
B861,470.64 937,740.00 804,911.45
CAMPUS HOUSING - FUND 85

1,033,204.76 2,176,302.86 2,176,302.86

YTD Income 843,430.00 908,677.04 1,747,006.02
YTD Expenditures 566,695.26 410,228.57 2,890,104.12
Ending Fund Balance 1,309,939.50 2674,751.33 1,033,204.76

EQOD SERVICE - FUND 86
Beginning Fund Balance 235,776.33 216,930.37 216,930.37
YTD Income 16,921.32 12,976.23 56,159.84
YTD Expenditures 15,242.63 14,428.92 37.313.88
Ending Fund Balance 237,455,02 215,477.68 235,776.33
CAMPUS PATROL - FUND 88
Beginning Fund Balance 0.00 32.421.74 32,421.74
YTD Income 100,865.00 70,610.00 72,702.70
YTD Expendilures 13,793.16 18,928.88 105.124.44
Ending Fund Balance B87.071.34 84,102.86 0.00
LAUNDRY FACILITY - FUND 89
Beginning Fund Balance 60,444.38 55,836.94 55,836.94
YTD Income 0.00 0.00 4,607 44
YTD Expenditures 0.00 0.00 0.00
Ending Fund Balance 60,444.38 55,836.94 60.444.38
TOTAL AUXILIARY FUNDS

Beginning Fund Balance 2,654,157.93 5,280,955.01 5,280,955.01
YTD Income 2,197,040.69 1,928,122.46 3,552,189.92
YTD Expenditures 894,132.15 761,161.01 6.178.987.00

Ending Fund Balance 3,957,066.47 6.447,916.46 2,654,157.93

m==



Oiher Linrestricted Funds. October 2023 October 2022 June 2023
CE NON CREDIT - FUND 13
Beginning Fund Balance 162.083.61 144,262.14 144,262.14
YTD Income 1.392,00 14,550.00 22,821.47
YTD Expenditures 0.00 0.00 5,000,00
Ending Fund Balance 163,475.61 158,812.14 162,083.61
CONTINGENCY FUND - FUND 50
Beginning Fund Balance 50,000.00 50.000 .00 50,000.00
YTD Income 0.00 0.00 28,125.00
YTOD Expenditures 0.00 0.00 28,125.00
Ending Fund Balance 50,000.00 50.000.00 50.000.00
BOARD OF TRUSTEES FUND - FUND 51
Beginning Fund Balance 12,030,617.62 £84,963.09 884,963.09
YTD Income 0.00 4,042,353.00 11,727,853.00
YTD Expenditures 866,283.44 0.00 £82,198.47
Ending Fund Balance 11,164,334.18 4,927.316.09 12,030,617.62
HEALTH INSURANCE FUND - FUND 52
Beginning Fund Balance 322,630.36 322,630.36 322,630.36
YTO Income 0.00 0.00 0.00
YTO Expenditures 0.00 0.00 0.00
Ending Fund Balance 322,630.36 322,630.36 322,630.36
E==s==s
INSURANCE DEDUCTIBLE FUND - FUND 53
Beginning Fund Balance 56.247.36 50,000.00 50,000.00
¥YTD Income 0.00 0.00 237.165.85
YTD Expenditures §5,315.10 0.00 230.818.49
Ending Fund Balance 1,032.26 50,000.00 £6,347.36
TURBINE REPAIR FUND -FUND 60
Beginning Fund Balance 1,263.73 194.15 194.15
YTD Income 20,000.00 20,000.00 20,000.00
YTD Expenditures 0.00 15.319.73 18,930.42
Ending Fund Balance 21,263.73 4,874.42 1,263.73
CAPITAL QUTLAY - FUND 61
Beginning Fund Balance 971,371.46 875,982.06 875,982.06
YTD Income 340,326.05 35,460.91 561,12269
YTD Expenditures 576,204.23 50,000.00 465,733.29
Ending Fund Balance 735.493.28 861,442.97 971,371.46
REVENUE BOND FUND - FUND 62
Beginning Fund Balance 392,016.93 388,631.93 358,631.93
YTD Income 0.00 0.00 321,978.75
YTD Expenditures 299.844.68 293,420.00 318,593.75
Ending Fund Balance 92,172.25 95,211.93 392,016,93
BUILDING DEVELOPMENT - FUND 63
Beginning Fund Balance 57,963.11 86,072.19 86,072.19
¥TD Income 621,341.76 29,180.00 59,926.00
YTD Expenditures 165,220.37 4,000.00 88.035.08
Ending Fund Balance 514,084.50 111,262,189 57,963.11
GEARY BUILDING FEE- FUND 85
Beginning Fund Balance 2,460.00 2,936.25 2,936.25
YTD Income 11,800.00 12,540.00 26,900.00
YTD Expenditures 11,568.75 12,513.75 27,376.25
Ending Fund Balance 2,691.25 2,962 .50 2,460.00
ACTIVITY ACCOUNTS - FUND 73
Beginning Fund Balance 1,513,562.61 1,419,027 53 1,419,027.53
YTO Income 921,904.34 6548,999.40 2,506,221.87
YTD Expenditures 1,428,946 86 1.243,086.47 2,411,686.79
Ending Fund Balance 1,006,520.09 824,940.46 1,513,562.61




October 2023

11 General Fund Cash 931,406.10
12 Vocational Fund Cash 221,111.63
13  CE Non Credit 163,475.61
15  Employee Benefits 0.00
20  **Direct Loan 0.00
21  Federal Work Study 0.00
22 **Federal SEOG 0.00
23 ABE Grant 30,869.33
24 **Eederal Pell Grant 701,250.39
25 Department of Energy 2010 Grant 0.00
26  Technology Grant 16,824.00
27 HEERF Funds-CARES Act 0.00
28 KS Promise Scholarship 499.00
29 USDA Solar Energy Grant 0.00
30 KBOR-Food Pantry 0.00
31 JIST Grant 0.00
32 KBOR-Nursing Grant 59,750.00
33  SPARK Funds-Cloud and Geary Co 0.00
34  Trio 5SS -403.52
35 Program Improvement -13,067.25
36 Internship Grant 0.00
37 WIOA Grant 0.00
50  Contingency Fund 50,000.00
51 Board of Trustees Fund 11,235,235.64
52 Health Insurance Fund 322,630.36
53  Insurance Deductible Fund 1,032.26
60  Turbine Repair Fund 21,263.73
61  Capital Outlay 772,570.41
62 Revenue Bond Fund 92,172.25
63  Building Fund 536,529.50
65  Geary Co. Facility Use Fee 2,691.25
66 Inactive Fund 0.00
73 Activity Accounts 1,006,520.09
81  Activity Fee Scholarship 1,325,503.87
82  Children's Center 75,181.22
83 Bookstore 861,470.63
84 Inactive Fund 0.00
85 Campus Housing 1,309,939.50
86  Food Service 237,455.02
87 Inactive Fund 0.00
88  Campus Patrol 87,071.84
89  Laundry Facility 60,444.38

Total - General Fund Checking Account

** Denotes separate checking account

19,408,176.85
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Contract Renewal Recommendation for Volleyball Coaches. The administration
recommends renewal of the contract for Hilta Ramos as the Head Volleyball Coach and Deb
Monzon as the Assistant Volleyball Coach.

RECOMMENDED ACTION: Renew the contract for Hilta Ramos as the Head Volleyball
Coach and Deb Monzon as the Assistant Volleyball Coach.



Director of Financial Aid Position. The Search Committee and the President
recommends the appointment of the Director of Financial Aid effective February 1,
2024.

Recommended Action: Approve the appointment of the Director of Financial Aid on
a full-time, Administrative Support contract effective on February 1, 2024.



CLOUD COUNTY COMMUNITY COLLEGE

TOPIC: Policy Number:
Personal Relationships C20

Cloud County Community College prohibits dating, sexual, or intimate relationships
between employees in positions of authority and their subordinates or their students.
Faculty and staff in positions of authority need to be sensitive to the potential for sexual
harassment, conflict of interest, and/or a hostile learning or work environment in a
personal relationship with a staff member that they supervise or with their students.
Relationships include, but are not limited to, direct teaching, coaching, supervisory,
advisory, or evaluative responsibilities. Exceptions may be granted by the President.
College employees who do not adhere to this policy are subject to reassignment and/or
disciplinary action up to and including termination.

If a conflict arises in a relationship between employees, or between an employee and a
student, where neither has authority over or reporting responsibilities to the other, either
or both may be subject to reassignment and/or termination from employment if a conflict
arises as a result of the relationship.

The college does not prohibit the simultaneous employment of relatives within the
parameters of Policy C15 — Nepotism.

Adopted: Reviewed Revised Revised/Reviewed Revised/Reviewed
11/28/23




Cloud County
Community College

DISCUSSION UPDATE
NOVEMBER 28, 2023




Student Feedback

» Supported an increase of tech fees from $10 to $20 per credit hour.

» Supported an increase of the building fee from $2 to $4 per credit
hour.

» There was support to distinguish a rate change for out of state
students versus international rates.

» Concern from international students if the scholarship amount

awarded would offset a rate increase.

» Concern from international students on the increase due to the
exchange rate 1n dollars.



Other ltems

» The cabinet members all supported the proposed increase of tech
fees and the building fees for 2024-2025. In addition, everyone
supported an increase in tuition and fees for international students
versus for out of state students.

» The IT staff and our billing system within Jenzabar can handle this
change and we plan on testing this process.



Kansas Community
olleges Tuition/Fees

» Out of State Rates (hon-residents)

»All students not residents of Kansas but reside in the United
Nel

Institution

Allen Community College

Barton Community College

Butler Community College

Cloud County Community College

Coffeyville Community College

| Colby Community College

Cowley Community College

Dodge City Community College

| Fort Scott Community College
'\ Garden City Community College

| |Highland Community College

Hutchinson Community College

Independence Community College

Tuition per Credit Hour
Required Fees per Credit Hour
Total

Tuition per Credit Hour
Required Fees per Credit Hour
Total

Tuition per Credit Hour
Required Fees per Credit Hour
Total

Tuition per Credit Hour

Required Fees per Credit Hour
Total

Tuition per Credit Hour
Required Fees per Credit Hour
Total

Tuition per Credit Hour
Required Fees per Credit Hour
Total

Tuition per Credit Hour
Required Fees per Credit Hour
Total

Tuition per Credit Hour
Required Fees per Credit Hour
Total

Tuition per Credit Hour
Required Fees per Credit Hour
Total

Tuition per Credit Hour
Required Fees per Credit Hour
Total

Tuition per Credit Hour
Required Fees per Credit Hour
Total

Tuition per Credit Hour
Required Fees per Credit Hour
Total

Tuition per Credit Hour
Required Fees per Credit Hour
Total

Clound
Below average
Below median

Median




Kansas Community
Colleges
Tuition/Fees

»International Rates

»All students not residents of Kansas and do
not reside in the United States.

Institution

Allen Community College

Barton Community College

Butler Community College

Cloud County Community Callege

Coffeyville Community College

Colby Community College

Cowley Community College

Dodge City Community College

Fort Scatt Community College

Garden City Community College

Highland Community College

Hutchinson Community Collzge

Tuition per Credit Hour
Required Fees per Credit Hour
Total

Tuition per Credit Hour
Required Fees per Credit Hour
Total

Tuition per Credit Hour
Required Fees per Credit Hour

Total

Tuition per Credit Hour
Required Fees per Credit Hour
Total

Tuition per Credit Hour
Required Fees per Credit Hour
Total

Tuition per Credit Hour
Required Fees per Credit Hour
Total

Tuition per Credit Hour
Required Fees per Credit Hour
Total

Tuition per Credit Hour
Required Fees per Credit Hour
Total

Tuition per Credit Hour
Required Fees per Credit Hour
Total

Tuition per Credit Hour
Required Fees per Credit Hour
Total

Tuition per Credit Hour
Required Fees per Credit Hour
Total

Tuition per Credit Hour
Required Fees per Credit Hour
Total

Clond

Below average

§ 138.00




Infernational Tuition and Fees
Increase

Fall 2023-Out of State- 84 students » Fall 2023 International- 80 students
Current tuition and fees for 15 credit » Current fuition and fees for 15 credit
hours hours

» 84x$2,070=%$173,880 » 83x$2,070=$171,180

Proposed Fall 2024- increase of $12 Proposed Fall 2024- $31 increase ($12

) I 1

Proposed tuition and fees for 15 Rl b]7)
credit hours » Current fees for 15 credit hours

» 84 x $2,250=$189,000 » 83 x $2,5635=$210,405

» Increase of $30,240 » Increase of $78,450 in revenue for fall

and spring semesters.
($39,225 x 2 semesters)

» ($15,120 x 2 semesters)



Tuitlon and Fees Summary
Proposed 2024-2025 Schedule

QUT-OF-STATE INTERNATIONAL
TUIT COMP BLDG REG  TECH TOTAL COMP  BLDG = REG = TECH TOTAL

103 319 W $4 | S20 | S150 219 4 24 $20 | 5169 518 increase for tuition
5208 238 %8 %3] 40 5300 238 %] 8 %40 2338
£309 12 %12 560 5450 S60 507
2412 6 316 316 20 5800 280 3676
515 820 %20 S100 §750 2100 2345
18 | 3114 | 324 | 324 320 3500 3114 2120 21,014
721 | $¥133 20 28 | 5140 81,050 $133 5140
3062 3152 | %32 | 332 3160 31200 3152 S160
3927 | $171 | %36 | 536 | 3130 | $1,350 317 5180
21,030 | 3150 | 340 240 3200 31,500 5180 2200

$209 344 344 3220 31650 5209 5770

228 | %43 | 343 3240 31800 12 1 46 5228 5240

5247 | 852 552 | 5260 $1.950 1 5247 8260

3266 | 356 | 356 5200 52100 21,708 3266 S280

235 | 360 | SB0 5300 %2350 31,830 3285 2300

2304 | 564 264 5320 52400

210952 5304 5320
3323 i g M0 32550 32074 3323 i i 3340
£342 S350 52 700

52,196 5342 $360

3361 360 | 52850 52318 5361 5360

52080 | 2320 B0 %400 S3.000 i 52 440 2380 a0 2400
52163 5339 i ; 5420 83150 52 562 5399 i ; $420
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Kansas Community
Colleges
Tuition/Fees

»International Rates

» All students not residents of Kansas and do
not reside in the United States.

»How Cloud Compares after the increase in
the international rates

»Note- this change would be $169 per credit
hour.

» Average is $206.58 per credit hour.
»Cloud would be $37.58 below the average.
» Cloud would be $39.00 below the median.

Institution

Allen Community College Tuition per Credit Hour
Required Fees per Credit Hour
Total
Barton Community College Tuition per Credit Hour Cloud 5 135.00
Required Fees per Credit Hour 46 Below average § 6858
Total 5214 Below median $ 70,00
Butler Community College Tuition per Credit Hour Intermational
Required Fees per Credit Hour

Total
Cloud County Community Callege Tuition per Credit Hour
Required Fees per Credit Hour
Total
Coffeyville Community College Tuition per Credit Hour
Required Fees per Credit Hour
Total
Colby Community College Tuition per Credit Hour
Required Fees per Credit Hour
Total
Cowley Community College Tuition per Credit Hour
Required Fees per Credit Hour
Total
Dodge City Community College Tuition per Credit Hour
Required Fees per Credit Hour
Total
Fort Scatt Community College Tuition per Credit Hour
Required Fees per Credit Hour
Total
Garden City Community College Tuition per Credit Hour
Required Fees per Credit Hour
Total
Highland Community College Tuition per Credit Hour
Required Fees per Credit Hour
Total
Hutchinson Community Collzge Tuition per Credit Hour
Required Fees per Credit Hour
Total




CLOUD COUNTY RESIDENT IN-STATE RESIDENT INTERNATIONAL

HRS TUIT |COMP BLDG | REG TECH TOTAL o | HRS | TUT (COMPBLDG REG TECH TOTAL o | HRS COMP BLDG REG TECH TOTAL c COMP | BLDG ;| TECH TOTAL
1 54 20 "st18 s19 84 84 sw s o s 0 "
s s osa0 sz O 33 S5 S8 | 540 o 540 o $40
2 %0 5w N sz sz S8 N s60 N
78 $80 s72 S50 580 576
7 5100 §5%0 ¢ 100 ¢ 5100 c 395
- rO p O S e § 1 21 5120 st | O 0 5900 0 si14
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2024-2025 Things
to Consider

» Rate change for international students
versus out of state students

» Increase of the tech fees assessed to all
students.

» Increase of the building fees assessed to
all students.
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Cloud County Community College prepares
students to lead successful lives
and enhances the vitality of our communities.

SUSTAINABILITY SUGGESS

We are Black, Gold, and Green We champion individial success.

We ensure every shadent We ane commitied
has appartunifies. o excalance.

INTEGRITY

IW¥e oo Wihat is right.
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Questions and Comments?e
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2024-2025 TUITION CHART

CLOUD COUNTY RESIDENT

IN-STATE RESIDENT

OUT-OF-STATE

HRS TUIT COMP BLDG REG TECH TOTAL  HRS TUIT COMPBLDG REG TECH TOTAL o HRS TUIT COMP BLDG REG TECH TOTAL C HRS
1 $71  $19  $4  $4  $20 $118 1 $78  $19 $4  $4  $20 $125 1 $103  $19 $4  $4  $20 $150 1
2 $142 $38  $8  $8  $40 $236 O 2 $156 $38 $8 $8 | $40 $250 O 2 $206 $38 $8  $8  $40 $300 O 0 2
3 $213 $57  $12  $12  $60 $354 N 3 $234 $57 $12 $12 $60 $375 N 3 $309 $57 $12 $12 $60 $450 N N 3
4  $284  $76  $16  $16  $80  $472 | 4 $312  $76  $16  $16  $80  $500 @ 4 8412 $76  $16  $16  $80 600 c 4
5 $355 $95 $20 $20 $100 $590 5 $390 $95 $20 $20 $100 $625 5  $515 $95 $20 $20 $100 $750 5
6  $426 $114 $24 $24  $120 708 O 6 $468 $114 $24 $24 $120 $750 O 6  $618  $114 $24 $24 $120 $900 O 0 6
7 $497 $133 $28 $28 $140 $826 R 7 $546  $133 $28 $28 $140 $875 R 7 $721  $133  $28  $28 $140 $1050 R R 7
8 | $568 $152 $32 $32  $160 $44 o 8 $624 | $152 $32 $32  $160 $1,000 8 $824 $152 $32  $32 $160 $1.200 p D 8
9  $639 $171 $36  $36 $180 $1,062 9 $702  $171 $36 $36 $180 $1,125 9 $927 $171 $36  $36 $180 $1,350 9
10 $710  $190 $40 = $40  $200 $1,180 | 10 $780 $190 $40 $40 $200 $1,250 | 10 $1,030 $190 $40 = $40 $200 $1,500 | I 10
11 $781 $209 $44  $44  $220 $1,298 A 11 $858 $209 $44 $44 $220 $1,375 A 11  $1,133 $209 $44  $44  $220 $1650 A A 11
12 $852  $228 $48 = $48  $240 $1,416 12 $936  $228 $48  $48  $240 $1,500 12 $1,236 $228 $48  $48  $240 $1,800 12
13 $923 $247 $52  $52  $260 $1,534 13 $1,014 $247 $52 $52 $260 $1,625 13 $1,339 $247 $52  $52  $260 $1,950 13
14 | $994 $266 $56 = $56  $280 $1,652 © 14 $1,092 $266 $56 $56 $280 $1,750 € 14 $1.442 $266 $56  $56 $280 $2,700 ©C C 14
15 $1,065 $285 $60 $60 $300 $1,770 A 15 $1170 $285 $60 $60 $300 $1,875 A 15 $1,545 $285 $60 $60 $300 $2,250 A A 15
16 $1136 $304 $64 $64  $320 $1888 16 | $1.248 $304 $64 $64  $320 $2000 o 16 $1648 $304 $64  $64 $320 $2400 po M 16
17 $1,207 $323 $68  $68 $340 $2,006 17 $1,326 $323 $68 $68  $340 $2,125 17 $1,751 $323 $68  $68  $340 $2,550 17
18 $1,278 $342 $72  $72  $360 $2,124 P 18 $1,404 $342 $72  $72  $360 $2,250 P 18  $1.854 $342 $72  $72  $360 $2,700 P P 18
19 §$1,349 $361 $76 $76 $380 $2242 19 $1482 $361 $76 $76 $380 $2,375 19 $1957 $361 $76 $76 $380 $2,850 U 19
20 $1420 $380 $80  $80 = $400 $2,360 20 | $1,560 $380 $80 $80 = $400 $2,500 20 $2,060 $380 $80 = $80  $400 $3,000 20
21 $1491 $399 $84  $84  $420 $2478 O 21 $1638 $399 $84 $84  $420 $2625 O 21  $2163 $399 $84 984  $420 $3150 O S 21
Housing Rates Per Semester IN-STATE RESIDENT OUT-OF-STATE

*Concordia Campus Only** HRS TUIT COMP BLDG REG TECH FAC TOTAL HRS TUIT COMP BLDG REG TECH FAC TOTALU HRS TUIT
1 $78 $19 $4 $4  $20 $10 $135 1 $103  $19  $4 $4  $20 $10 $160 1 $122

THOR 2 $156 $38  $8  $8  $40 $20  $270 2 | $206  $38 $8  $8  $40 $20  $320 2 $244
$3,720.00 /sem. G 3 $234 $57  $12 $12 $60 $30 $405 G 3 $309 $57 $12 $12  $60  $30  $480 3 $366
Thunder Heights E 4 | $312  $76  $16  $16 $80  $40 $540  p 4 $412  $76  $16  $16  $80 = $40 = $640 4 $488

Bldg 15 Private Room 5  $390 $95 $20 $20 $100 $50 $675 5  $515 $95 $20 $20 $100 $50  $800 5 $610
A 6 | $468 $114  $24  $24 $120 $60 $810 A 6 | $618  $114 $24  $24  $120 $60 = $960 6 $732

R 7 $546 $133 $28 $28 $140 $70 $945 R 7 $721 $133 $28 $28 $140 $70 $1,120] 7 $854

BLACK & GOLD Y 8 $624  $152 = $32  $32  $160 $80 | $1,080 Y 8 $824 | $152  $32 = $32  $160 $80 $1,280 8 $976
$3,000.00 /sem. 9  $702 $171 $36 $36 $180 $90 $1,215 9  $927 $171 $36 $36 $180 $90 $1,440] 9 $1,098
T-Bird Village 10 | $780 = $190 = $40 $40 $200 $100 $1,350 10 $1,030 $190 $40 = $40 $200 $100 $1,600| 10 $1,220
Thunder Heights Shared Room c 11 $858  $200 $44 $44 $220 $110 $1,485 C 11  $1.133 $209 $44  $44 $220 $110 $1,760| 11 $1,342
LaBarge House A 12 $936 5228 S48 S48 $240 120 $1620 12  $1.236 $228 $48  $48 5240 $120 $1920| 12 $1,464

13 $1,014 $247 $52  $52 $260 $130 $1,755 13 $1,339 $247 $52 $52 $260 $130 $2,080| 13 $1,586

(Includes 17 meals per week) M 14 | $1,092  $266 $56 @ $56 = $280 @ $140 $1,890 M 14 | $1,442  $266  $56 $56 = $280 @ $140 $2,240 14 $1,708
P 15 $1,170 $285 $60 $60 $300 $150 $2,025 P 15 $1545 $285 $60 $60 $300 $150 $2,400| 15 $1,830

U 16 $1248 $304  $64  $64  $320 $160 $2160 | 16 $1,648 $304 $64  $64 $320 $160 $2,560| 16 $1,952

Off Campus Meal Plans 17 $1326 $323 $68 $68 $340 $170 $2,295 17 $1,751 $323 $68  $68 $340 $170 $2,720| 17 $2,074

5 meals/wk @ $665 /Sem. ) 18 | $1,404 $342  $72  $72  $360 $180 $2430 S 18 $1,854 $342 $72  $72  $360 $180 $2,880| 18 $2,196
10 meals/wk @ $1,270/ Sem. 19 $1482 $361 $76 $76 $380 $190 $2,565 19 $1,957 $361 $76 $76 $380 $190 $3,040| 19 $2,318
20  $1,560 $380 @ $80 $80 $400 $200 $2,700 20 | $2,060 $380 $80 = $80 = $400 $200 $3,200] 20 $2,440

e (e s P (2 AT O o e e B 21 $1638 $399 $84 $84 $420 $210 $2,835 21 $2,163 $399 $84  $84 $420 $210 $3,360] 21 $2,562




2024-2025 TUITION CHART

INTERNATIONAL
TUIT COMP BLDG REG TECH TOTAL
sz 519 $4 $4 $20 $169
$244 $38 $8 $8 $40 $338
$366 $57 $12 $12 $60 $507
$488 $76 $16 $16 $80 $676
$610 $95 $20 $20 $100 $845
$732 $114 $24 $24 $120 $1,014
$854 $133 $28 $28 $140 $1,183
$976 $152 $32 $32 $160 $1,352
$1,098 $171 $36 $36 $180 $1,521
$1,220 $190 $40 $40 $200 $1,690
$1,342 $209 $44 $44 $220 $1,859
$1,464 $228 $48 $48 $240 $2,028
$1,586 $247 $52 $52 $260 $2,197
$1,708 $266 $56 $56 $280 $2,366
$1,830 $285 $60 $60 $300 $2,535
$1,952 $304 $64 $64 $320 $2,704
$2,074 $323 $68 $68 $340 $2,873
$2,196 $342 $72 $72 $360 $3,042
$2,318 $361 $76 $76 $380 $3,211
$2,440 $380 $80 $80 $400 $3,380
$2,562 $399 $84 $84 $420 $3,549
INTERNATIONAL
COMP BLDG REG TECH FAC TOTAL
$19 $4 $4 $20 $10 $179
$38 $8 $8 $40 $20 $358
$57 $12 $12 $60 $30 $537
$76 $16 $16 $80 $40 $716
$95 $20 $20 $100 $50 $895
$114 $24 $24 $120 $60 $1,074
$133 $28 $28 $140 $70 $1,253
$152 $32 $32 $160 $80 $1,432
$171 $36 $36 $180 $90 $1,611
$190 $40 $40 $200 $100 $1,790
$209 $44 $44 $220 $110 $1,969
$228 $48 $48 $240 $120 $2,148
$247 $52 $52 $260 $130 $2,327
$266 $56 $56 $280 $140 $2,506
$285 $60 $60 $300 $150 $2,685
$304 $64 $64 $320 $160 $2,864
$323 $68 $68 $340 $170 $3,043
$342 $72 $72 $360 $180 $3,222
$361 $76 $76 $380 $190 $3,401
$380 $80 $80 $400 $200 $3,580
$399 $84 $84 $420 $210 $3,759

-e for tuition

-e for tuition



Memorandum

To:  Board of Trustees

From: Caesar Wood, Vice President for Administrative Services

CC: Amber Knoettgen, President

Date: 11/28/2023

Re:  Approval of the furniture purchase for the Technical Education and Innovation Center

Cloud County Community College intends to purchase new furniture for the Technical
Education and Innovation Center, which is expected to be completed in July 2024. The college
has worked with GLMV and the furniture company to coordinate the layout and look of the
selected furniture. There will be 19 faculty offices in the facility for Nursing, Renewable Energy,
and the Ag/Welding departments. In addition, there are 8 academic classrooms, a simulation
space, and a main entry way/lounge area that will need furniture. The back outdoor patio area
will incorporate 10 tables and seating for 40 individuals.

The equipment used at the current Renewable Energy facility and Nursing facility will be moved
into the Technical Education and Innovation Center, which will be inserted into the empty spaces
on the furniture layout. The estimated production and delivery time is 24 weeks from the time of
the purchase. The vendor will deliver and install all the furniture and we plan to coordinate this
installation with McCownGordon as the project progresses. We anticipate a move-in date of July
17,2024.

The use of state contracts or other purchasing cooperative networks allows the College to
purchase products from vendors who have already undergone a competitive bid process
(Reference K.S.A. 75-3739). The state contract for furniture, office, library, school, and
laboratory furniture will be used for this purchase, EVT0005180.

Vendor Amount
Sopa, Inc. $305.,782.02
(KT indoor furniture)

Landscape Forms, Inc. (outdoor furniture) $36.844.28
Labor and installation fees $68.100.00
Total $410,726.30




RECOMMENDED ACTION: Approve the furniture purchase from Sopa, Inc. in the amount of
$305,782.02 and from Landscape Forms, Inc. in the amount of $36,844.28 and authorize a total

payment of $410,726.30 from Fund 63 — Building Fund.

FLOOR PLAN
T

EoeTRET

ROOM KEY




RENDERING moums FLOOR PLAN 133 CLASSROOM

EENDERING FLOOR PLAN LOBBY




Scaitara ¢

1 table shown with armless Verona perforated chairs.



	Agenda
	1. ITEM NO:                  1

AGENDA ITEM:        Call to Order – 5:00 pm

ITEM TYPE:

COMMENT:
	2. ITEM NO.                  2

AGENDA ITEM:        Pledge of Allegiance

ITEM TYPE:

COMMENT:
	3. ITEM NO.                  3

AGENDA ITEM:        Adopt Agenda

ITEM TYPE:               Decision

COMMENT:



Parliamentary rules recommend the adoption of the Agenda.



RECOMMENDED ACTION:

Adopt the Agenda for the November 28, 2023 Board of Trustees meeting.
	11.28.2023
	11.28.23 Packet Outline

	4. ITEM NO.                  4

AGENDA ITEM:        Guests’ Comments

ITEM TYPE:

COMMENT:
	5. ITEM NO:                  5

AGENDA ITEM:        Introductions and Highlights

ITEM TYPE:

COMMENT:

      A.     Equestrian Team

      B.     Soil/Crops Team
	6. ITEM NO:                  6

AGENDA ITEM:        Consent Agenda

ITEM TYPE:               Decision

COMMENT:

A.        Approval of Minutes of the October 24, 2023 meeting.  The minutes of the regular meeting of October 24, 2023 are enclosed.



B.        Treasurer’s Report. The Treasurer’s Report as of October 31, 2023 shows a balance of $19,408,176.85 at Central National Bank.



C.        Purchasing and Payment of Claims.  The purchase orders are enclosed or are available from the Clerk of the Board.

                        1)        The A List

                        2)        The B List



D.        Personnel

                              1) Contract Renewal Recommendations for Volleyball Coaches

                       2) Director of Financial Aid

                      



E.         Policy Approval

                      1) Policy C20 - Personal Relationships



RECOMMENDED ACTION:

Approve the items included in the Consent Agenda as presented.
	10.24.2023 Minutes
	Financials SEPTEMBER 2023
	Purchasing Claims SEPTEMEBER 2023
	Contract Renewal Recommendation for Volleyball Coaches
	Approve Director of Financial Aid
	C20 - Personal Relationships 11.28.23

	7. ITEM NO.                  7

AGENDA ITEM:        Reports

ITEM TYPE:               Information

COMMENT:



A.        President’s Message



B.        Interim Vice President for Academic Affairs



C.        Vice President for Administrative Services



D.        Vice President for Student Services



E.        Meetings Trustees Attended
	8. ITEM NO:                  8

AGENDA ITEM:        Discussion Items

ITEM TYPE:               Discussion

COMMENT:

      A.     Tuition, Fees, and Housing Rates for AY 2024-2025
	discussion updated for tuition and fees student session as of 11.28.2023
	TUITCHRT 2024-2025 FOR DISCUSSION ON 11.28.2023

	9. ITEM NO:                  9

AGENDA ITEM:        Action Items

ITEM TYPE:               Decision

COMMENT:

       A.     Approve the publication of the Board Vacancy Notice



RECOMMENDED ACTION: Approve the publication of the Board Vacancy notice according to the provisions of K.S.A. 25-2022 for a vacancy in the membership of the Board of Trustees.



       B.     Approval of the furniture purchase for the Technical Education and Innovation Center



RECOMMENDED ACTION: Approve the furniture purchase from Sopa, Inc. in the amount of $305,782.02 and from Landscape Forms, Inc. in the amount of $36,844.28 and authorize payment from Fund 63 - Building Fund.
	Action Item - approval of funtiture for the technical educaiton and innovation center as of 11.28.2023

	10. ITEM NO:                  10

AGENDA ITEM:        Other

ITEM TYPE:               

COMMENT:
	11. ITEM NO:                  11

AGENDA ITEM:        Executive Session

ITEM TYPE:               Executive Session

COMMENT:
	12. ITEM NO:                  12

AGENDA ITEM:        Adjournment

ITEM TYPE:               

COMMENT:

