
Board of Trustees Meeting
Tuesday, August 22, 2023 5:00 PM
President's Addition Room 257, 2221 Campus Drive, Concordia, KS 66901

1. ITEM NO:                  1
AGENDA ITEM:        Call to Order – 5:00 pm
ITEM TYPE:
COMMENT:
 

2. ITEM NO.                  2
AGENDA ITEM:        Pledge of Allegiance
ITEM TYPE:
COMMENT:
 

3. ITEM NO.                  3
AGENDA ITEM:        Adopt Agenda
ITEM TYPE:               Decision
COMMENT:

Parliamentary rules recommend the adoption of 
the Agenda.

RECOMMENDED ACTION:
Adopt the Agenda for the August 22, 2023 Board of 
Trustees meeting.
 

4. ITEM NO.                  4
AGENDA ITEM:        Guests’ Comments
ITEM TYPE:
COMMENT:
 

5. ITEM NO:                  5
AGENDA ITEM:        Introductions and Highlights
ITEM TYPE:
COMMENT:
 

6. ITEM NO:                  6
AGENDA ITEM:        Consent Agenda
ITEM TYPE:               Decision
COMMENT:



A.        Approval of Minutes of the July 25, 2023 
meeting.  The minutes of the regular meeting of 
July 25, 2023 are enclosed.

B.        Treasurer’s Report. The Treasurer’s Report 
as of July 31, 2023 shows a balance of 
$17,985,881.91 at Central National Bank.

C.        Purchasing and Payment of Claims.  The 
purchase orders are enclosed or are available from 
the Clerk of the Board.
                        1)        The A List
                        2)        The B List

D.        Personnel
                        1)      Contract Renewal 
Recommendation
                   2)      Coordinator of Residence Life - if 
available

RECOMMENDED ACTION:
Approve the items included in the Consent Agenda 
as presented.
 

7. ITEM NO.                  7
AGENDA ITEM:        Reports
ITEM TYPE:               Information
COMMENT:

A.        President’s Message

B.        Interim Vice President for Academic Affairs

C.        Vice President for Administrative Services

D.        Vice President for Student Services

E.        Meetings Trustees Attended



 

8. ITEM NO:                  8
AGENDA ITEM:        Discussion Items
ITEM TYPE:               Discussion
COMMENT:
 

9. ITEM NO:                  9
AGENDA ITEM:        Action Items
ITEM TYPE:               Decision
COMMENT:
       A.   Authorize Publishing the Notice of RNR 
Hearing and Notice of Public Hearing – On July 25th, 
the Board of Trustees approved the RNR Hearing and the Notice of 
Public Hearing that was set for Tuesday, September 5th, 2023 at 5:00 
pm and 5:20 pm in room 257 in the President’s Addition at Cloud 
County Community College, Concordia Campus. Both hearing 
publications will be no less than 10 days prior to September 5th. The 
budgets will be submitted to the Cloud County Clerk by October 1st. 
A draft version of the proposed budget is enclosed.

RECOMMENDED ACTION: Authorize publication of 
the Notice of RNR Hearing and Notice of Public 
Hearing for the 2023-2024 certified budget, with 
the hearings scheduled for Tuesday, September 5th, 
2023 at 5:00 pm and 5:20 pm in room 257 in the 
President’s Addition at Cloud County Community 
College, Concordia Campus.

       B.    Approval of Security Cameras and Card 
Access for the Technical Education and Innovation 
Center

RECOMMENDED ACTION: Approve the purchase 
from American Digital Security in the amount of 
$73,715.53 and authorize payment from Fund 63 - 
Building Fund.

       C.     Approval of Network Switches for the 
Technical Education and Innovation Center



RECOMMENDED ACTION: Approve the bid from IT 
Outlet, Inc. in the amount of $44,936.80 and 
authorize payment from Fund 63 - Building Fund.

       D.     Waiver of Policies on Alcohol on Campus – 
KACC Dinner. Cloud County Community College will 
be hosting the Kansas Association of Community 
Colleges (KACC) Dinner on Friday, August 25th, 
2023. K.S.A. 41-719 allows the Board of Trustees 
of a community college to exempt the consumption 
of alcoholic liquor on campus in accordance with 
policies adopted by such board. The 
Administration requests Policies C7 and E4 be 
waived to allow alcohol in the President’s 
Addition on August 25th, 2023 for the KACC 
Dinner.

RECOMMENDED ACTION: Waive Policies C7 
and E4 to allow the consumption of 
alcoholic liquor in the President’s 
Addition at Cloud County Community 
College on August 25th for the Kansas 
Association of Community Colleges (KACC) 
Dinner. 

     
 

10. ITEM NO:                  10
AGENDA ITEM:        Other
ITEM TYPE:               
COMMENT:
 

11. ITEM NO:                  11
AGENDA ITEM:        Executive Session
ITEM TYPE:               Executive Session
COMMENT:
      A.      Negotiations

12. ITEM NO:                  12
AGENDA ITEM:        Adjournment
ITEM TYPE:               
COMMENT:
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MISSION 

Cloud County Community College prepares students to lead 
successful lives and enhances the vitality of our communities. 



Cloud County Community College 
Board of Trustees 
August 22, 2023 

 
ITEM NO:  1 

AGENDA ITEM: Call to Order – 5:00 pm 

ITEM TYPE: 

COMMENT: 

 
ITEM NO.   2 

AGENDA ITEM: Pledge of Allegiance 

ITEM TYPE: 

COMMENT: 

 
ITEM NO.  3 

AGENDA ITEM: Adopt Agenda 

ITEM TYPE:  Decision 

COMMENT: 

 

Parliamentary rules recommend the adoption of the Agenda. 

 

RECOMMENDED ACTION: 

Adopt the Agenda for the August 22, 2023 Board of Trustees meeting. 
 
 



Cloud County Community College 
Board of Trustees 
August 22, 2023 

 

ITEM NO.  4 

AGENDA ITEM: Guests’ Comments 

ITEM TYPE: 

COMMENT: 

 

ITEM NO:  5 

AGENDA ITEM: Introductions and Highlights 

ITEM TYPE: 

COMMENT: 

 

 

 

 

 

 

 

 

 

 

 



Cloud County Community College 
Board of Trustees 
August 22, 2023 

 

ITEM NO:  6 

AGENDA ITEM: Consent Agenda 

ITEM TYPE:  Decision 

COMMENT: 

A. Approval of Minutes of the June 25, 2023 meeting.  The minutes of the 
regular meeting of June 25, 2023 are enclosed. 

 
B. Treasurer’s Report. The Treasurer’s Report as of July 31, 2023 shows a 

balance of $17,985,881.91 at Central National Bank. 
 
C. Purchasing and Payment of Claims.  The purchase orders are enclosed or 

are available from the Clerk of the Board. 
  1) The A List 
  2) The B List 
 
D. Personnel 

  1) Contract Renewal Recommendation 

  2) Coordinator of Residence Life – if available 

 

RECOMMENDED ACTION: 

Approve the items included in the Consent Agenda as presented. 

 
 

 



Cloud County Community College 
Board of Trustees 
August 22, 2023 

 

ITEM NO.   7 

AGENDA ITEM:  Reports 

ITEM TYPE:  Information 

COMMENT: 

 

A. President’s Message 
 
B.  Interim Vice President for Academic Affairs 
 
C. Vice President for Administrative Services 
 
D. Vice President for Student Services 
 
E. Meetings Trustees Attended 
 

 

ITEM NO:  8 

AGENDA ITEM: Discussion Items 

ITEM TYPE:  Discussion 

COMMENT: 

 
 
 
 



Cloud County Community College 
Board of Trustees 
August 22, 2023 

 

ITEM NO:  9 

AGENDA ITEM: Action Items 

ITEM TYPE:  Decision 

COMMENT: 

A. Authorize Publishing the Notice of RNR Hearing and Notice of Public 
Hearing. On July 25th, the Board of Trustees approved the RNR Hearing and the Notice 
of Public Hearing that was set for Tuesday, September 5th, 2023 at 5:00 pm and 5:20 pm 
in room 257 in the President’s Addition at Cloud County Community College, Concordia 
Campus. Both hearing publications will be no less than 10 days prior to September 5th. 
The budgets will be submitted to the Cloud County Clerk by October 1st. A draft version 
of the proposed budget is enclosed. 

RECOMMENDED ACTION: Authorize publication of the Notice of RNR Hearing and 
Notice of Public Hearing for the 2023-2024 certified budget, with the hearings 
scheduled for Tuesday, September 5th, 2023 at 5:00 pm and 5:20 pm in room 257 
in the President’s Addition at Cloud County Community College, Concordia 
Campus. 

B. Approval of Security Cameras and Card Access for the Technical Education 
and Innovation Center 

RECOMMENDED ACTION: Approve the purchase from American Digital Security in 
the amount of $73,715.53 and authorize payment from Fund 63 - Building Fund.  

C. Approval of Network Switches for the Technical Education and Innovation 
Center 

RECOMMENDED ACTION: Approve the bid from IT Outlet, Inc. in the amount of 
$44,936.80 and authorize payment from Fund 63 - Building Fund. 

 

https://meetings.boardbook.org/Meeting/AgendaItemEdit/13863684?agendaID=599892&ReturnToAgendaID=599892&returnUrl=%2FMeeting%2FAgenda%2F590643
https://meetings.boardbook.org/Meeting/AgendaItemEdit/13863684?agendaID=599892&ReturnToAgendaID=599892&returnUrl=%2FMeeting%2FAgenda%2F590643
https://meetings.boardbook.org/Meeting/AgendaItemEdit/13863684?agendaID=599892&ReturnToAgendaID=599892&returnUrl=%2FMeeting%2FAgenda%2F590643
https://meetings.boardbook.org/Meeting/AgendaItemEdit/13863684?agendaID=599892&ReturnToAgendaID=599892&returnUrl=%2FMeeting%2FAgenda%2F590643


Amended Page 
Cloud County Community College 

Board of Trustees 
August 22, 2023 

 

ITEM NO:  9 

AGENDA ITEM: Action Items cont. 

ITEM TYPE:  Decision 

COMMENT: 

D. Waiver of Policies on Alcohol on Campus – KACC Dinner. Cloud County 
Community College will be hosting the Kansas Association of Community Colleges (KACC) Dinner 
on Friday, August 25th, 2023. K.S.A. 41-719 allows the Board of Trustees of a community college 
to exempt the consumption of alcoholic liquor on campus in accordance with policies adopted 
by such board. The Administration requests Policies C7 and E4 be waived to allow alcohol in the 
President’s Addition on August 25th, 2023 for the KACC Dinner. 

RECOMMENDED ACTION: Waive Policies C7 and E4 to allow the consumption of 
alcoholic liquor in the President’s Addition at Cloud County Community College on 
August 25th, 2023 for the Kansas Association of Community Colleges (KACC) 
Dinner. 

 

 

 

 

 

 

 

 

 



Cloud County Community College 
Board of Trustees 
August 22, 2023 

 

ITEM NO:  10 

AGENDA ITEM: Other 

ITEM TYPE: 

COMMENT: 

 

ITEM NO:  11 

AGENDA ITEM: Executive Session 

ITEM TYPE:  Executive Session 

COMMENT: 

A. Negotiations 

 

ITEM NO:  12 

AGENDA ITEM: Adjournment 

ITEM TYPE:   

COMMENT: 

 

 

 

 

 



Cloud County Community College 
Board of Trustees 
August 22, 2023 

(A) LIST 
 
APPROVAL OF EXPENDITURES OR TRANSFERS OF COLLEGE FUNDS OVER $25,000. 

This list contains requests for approval of expenditures or transfers of College funds over $25,000.  For 
some of the items listed, checks will be released prior to the next Board meeting and approval of this list 
by the Board at this meeting will also authorize release of the checks. The other items, orders will be 
prepared and the payment of claims will be approved at the next Board meeting. 

  Vendor   Description     Amount 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Cloud County Community College 
Board of Trustees 
August 22, 2023 

 
(B) LIST 
APPROVAL TO PAY CLAIMS 

This list contains those check/claims that have had Board approval and/or met the 
requirements of State law and have been written. 

 

RECOMMENDED ACTION: Approve the payment of these claims. 

 

 



MISSION STATEMENT 
Cloud County Community College prepares students to lead successful lives and enhances the vitality of our communities. 

 

Amended Page 
Cloud County Community College 

BOARD OF TRUSTEES 
AGENDA for August 22, 2023 

Meeting Place: Room 257 in the President’s Addition 
 Time: 5:00 PM 
 
I. Call to Order 
 
II. Pledge of Allegiance 
 
III. Adopt the Agenda 
 
IV. Guest’s Comments 
 
V. Introductions and Highlights  
  
VI. Consent Agenda 

A. Approval of Minutes of the June 25, 2023 Regular Board Meeting. The minutes of the 
regular meeting of June 25, 2023 are enclosed. 

B. Treasurer’s Report 
C. Purchasing and Payment of Claims 

1) The A List 
2) The B List 

D. Personnel 
1) Contract Renewal Recommendation 
2) Coordinator of Residence Life – if available 

 
VII. Reports 
 A. President’s Message – Amber Knoettgen 
 B. Interim Vice President for Academic Affairs – Dr. Brandon Galm 
 C. Vice President for Administrative Services – Caesar Wood 
 D. Vice President for Student Services – Brandt Hutchinson 

E. Meetings Trustees Attended 
 
VIII. Discussion Items 
 
IX. Action Items  

A. Authorize Publishing the Notice of RNR Hearing and Notice of Public Hearing 
B. Approval of Security Cameras for the Technical Education and Innovation Center 
C. Approval of Network Switches for the Technical Education and Innovation Center 
D. Waiver of Policies on Alcohol on Campus – KACC Dinner 



MISSION STATEMENT 
Cloud County Community College prepares students to lead successful lives and enhances the vitality of our communities. 

 

 
X. Other 
 
XI. Executive Session 

A.       Negotiations 
 
XII. Adjournment 
 

Next Meeting: September 26, 2023 



  UNAPPROVED 

Cloud County Community College 
BOARD OF TRUSTEES 

July 25, 2023 
 
Present: Bruce Graham, Dave Garnas, Amber Hanson, Richard Hubert, Jesse Pounds, 

President Amber Knoettgen, Dr. Brandon Galm, Caesar Wood, Brandt 
Hutchinson, and Samantha Pounds – Board Clerk.  

 
Others Present:  

Justin Ferrell – Attorney, Toby Nosker – KNCK, Jim Lowell – Blade Empire, Chris 
Wilson, Matt Bechard, Stefanie Perret, Jessica LeDuc, Susan Dudley, Heather 
Gennette, Kevin Pounds, Tom Roberts, Hilta Ramos, Rebecca Kindel, Stephanie 
Clark, and Monte Poersch.  

______________________________________________________________________________ 
 
I. The meeting was called to order by Chairman Jesse Pounds at 5:00 pm in Room 257 of 

the President’s Addition. 
 

II. Pledge of Allegiance 
 
III. Adoption of the Agenda – Bruce Graham moved and Richard Hubert seconded to adopt 

the amended agenda to remove the Systems Administrator due to not being available 
under personnel. Motion passed. 

 
IV. Guest Comments: None 
 
V. Introductions and Highlights: None 
 
VI. Consent Agenda – Dave Garnas moved and Bruce Graham seconded to approve the 

Consent Agenda which includes the minutes of the June 27, 2023 regular board 
meeting; Treasurer’s Report; Purchasing and Payment of Claims; Psychology Instructor – 
Christopher Jones. Motion passed. 

  
VII.   Reports: 

A. President - Amber Knoettgen – Opened her report with the mission statement 
and guiding values. She reminded us of the role and impact the College has 
within the community. 



  UNAPPROVED 

1) Legislative Updates – Cloud will be hosting the next Kansas Association of 
Community Colleges (KACC) meeting on August 25th and 26th. Amber will be 
representing the KACC as Secretary this upcoming year and will be 
responsible for keeping minutes at all KBOR meetings. EMSI Study numbers 
are being finalized. The Athletic Legislative Audit will include breakdown of 
location of students, scholarships awarded, athletic budgets, and revenue for 
athletics. 

2) Marketing – Current projects being worked on are recruitment materials for 
the upcoming year, a social media campaign for fall enrollment, and pushing 
fall enrollment everywhere. The top social media post this month was Marty 
Hauser and his T-Bird flag in Antarctica that reached 41,600. We had 98,281 
views on our Facebook Ads in June and 82,513 views so far in July. What we 
are doing is reaching more and more people. Jessica LeDuc has been 
planning a meeting with JNT to discuss another commercial, a virtual tour, 
and our next advertising campaign. 

3) Foundation – The Foundation closed the scholarship application on June 30th. 
The final awarding is complete and $514,000 in scholarships were awarded 
for the 2023-2024 academic year. They are preparing to stock the Cloud 
Cares Food Pantry for students and purchasing items for welcome baskets for 
students in the dorms using the GEER II grant provided by the state of 
Kansas. All the paperwork has been submitted for the Childcare Capacity 
Accelerator Grant and we will hopefully hear back to start using the funds to 
recruit new teachers to the Children’s Center. This grant will be used for sign-
on and retention bonuses, preschool curriculum, and professional 
development for our childcare providers. They were recently given more 
than $239,000 from a generous donor who left their trust to the College. The 
money will go towards the Technical Education and Innovation Center to 
honor their wishes for the funds to be used for educational purposes. This is 
a huge deal; we are so lucky to have such amazing donors! A website page 
has been created for the Technical Education and Innovation Center which 
has information and a link to give to the project, as well as the fillable form 
for tax credits. Regular marketing and video updates will be posted to social 
media.  

4) Athletics – There are such great things happening in our athletic department. 
Student-athletes will begin arriving on campus this week for fall sports with 
the Cloud County volleyball team getting ready to host volleyball camps 
beginning on July 27th (Grades K-3 & 4-8) with July 28th (Grades 6-9) and July 
31st (Grades 8-12) as additional camp dates. T-Birds will then begin 
preseason workouts with their first preseason scrimmage taking place on 
August 12th at the KJCCC Scrimmages in El Dorado, KS before hosting a 



  UNAPPROVED 

scrimmage on August 15th against Kansas Wesleyan University.  
 

B. Interim Vice President for Academic Affairs - Dr. Brandon Galm 
1) HLC Probation has officially been lifted. Our next comprehensive review will 

occur sometime during the 2026-2027 academic year. We are still required 
to get HLC approval for any substantive changes to existing programs or for 
any next programs for the next three years.  This is a huge accomplishment 
and a job well done to everyone involved. Brandon attended the 2023 
ASLE/AESS Conference, an international academic conference on 
environmental humanities. He presented on the video game Terra Nil and its 
potential uses in the classroom, and he also organized and chaired the panel 
he presented on. Amber, Kit Thompson, Monte Poersch, Bruce Graham, and 
Brandon met with Cowley’s president and two other representatives on July 
20th. There are some initial partnership opportunities being discussed as they 
develop their wind certificate including having their students come here for 
climb training, as well an articulation agreement to move from their cert to 
our AAS. Brandon has started planning and organizing our approaches to 
KBOR’s new performance funding model. The highest priority for this year 
will be creating degree maps for all our programs. KBOR informed us that our 
General Education Master Course List has been approved. Thanks to Cindy 
Lamberty for her work on this and to all the faculty who provided input 
during meetings and through the survey. All our faculty have been hard at 
work attending conferences this summer and preparing for the Fall semester. 

2) Stephanie Clark introduced herself and is very excited to be a part of Cloud. 
She is our newest hire as the TRIO Academic Coordinator at the Geary 
County Campus. The MOU with Junction City High School for welding was 
approved by their Board of Trustees. Amber, Brandt Hutchinson, and 
Brandon met with Dr. Reginald Eggleston, superintendent of Geary County 
schools, on July 11th to discuss partnering on a STEM Camp. Amber and 
Brandon are brainstorming ways to make this happen, as well as to be 
beneficial to the students enrolled. Jen Zabokrtsky and Brandon met with 
representatives from Barton on July 24th to discuss a partnership for their 
Scales Technician program. After some additional research, we realized that 
there are courses we can offer that are part of that program, particularly CDL 
and Computer Applications. They are open to a partnership, and we’ll 
continue exploring those over the next year. 

C. Vice President for Administrative Services – Caesar Wood 
1) Caesar was unable to attend this month’s meeting so Amber shared part of 

his report. Building 12 and 13 renovation work is on-going, and it will be 
completed on July 31st. They anticipate a certificate of occupancy to be 
approved by August 4th with move-in day occurring on August 13th-14th to 



  UNAPPROVED 

welcome back students. Faculty and staff will be volunteering to help move 
students in. There have been bi-weekly meetings with McCownGordon and 
GLMV to discuss progress and budgetary items on the Technical Education 
and Innovation Center. The footings are complete in area A and B, and area C 
should be completed by next week. The foundation pours will begin this 
Wednesday, July 26th. The steel will be on site on August 28th with steel 
erection beginning soon after. We are about 2 weeks ahead of schedule and 
still on budget, which is great news. 
 

D. Vice President for Student Services – Brandt Hutchinson 
1) Admissions – There have been 411 campus visits recorded since August 2022 

at the Concordia Campus. This number does not indicate any 8th grade visits 
that occurred throughout the year. This is the highest number of campus 
visitors since the 2016-2017 recruitment cycle. There have been 96 campus 
visits at the Geary County Campus since August 2022. This is the highest 
number since the 2019-2020 recruitment cycle. 

2) Financial Aid – They have been wrapping up the summer semester and 
working on getting ready for fall by processing new ISIR’s, packaging Federal 
Aid, and sending Offer Letters to students. They all participated in watching a 
series of 10 Federal Student Aid webinars regarding the 2024-2025 FAFSA 
Simplification Process and attended the NASFAA Virtual Conference. There 
are significant changes to the FAFSA process including how the student 
completed the FAFSA, eligibility requirements, how Pell Grants are 
determined and calculated, new websites used in distributing aid, along with 
several new processing and reporting requirements. 

3) Student Records – Checking summer graduation applications to see if 
students are on track to complete requirements and have been preparing for 
the 2023-2024 academic year by reviewing student record documents and 
processes to see if changes need to be made. 

4) Advising – Becky Kindel has started in her new role as Coordinator of 
Academic Advisement Services. Brandt shared that he is very happy to have 
Becky join us as home-grown talent. Becky and DeeDee Coppoc, who was in 
the position before her, have been training all month as this has been 
beneficial for the transition. They have been reviewing the “Needs to Enroll” 
report from Spring 2023 to determine students who we expect to enroll for 
Fall 2023. Email reminders will go out to those students as they have also 
been working with advisors and coaches. They are also working on updates 
to the Student Handbook, Advisor Manual, website, and 2023-2024 program 
sheets. 

5) Retention – Zoe Merz attended a 2-day leadership workshop through the 
Kansas Leadership Center via Cloud’s Leadership Transformation Grant 



  UNAPPROVED 

through KLC. Orientation planning is nearly finished, and postcards will be 
mailed to students during the week of July 24th. There will also be emails and 
texts sent out in August. 

6) Engagement – Planning for Thor 44 is nearly completed. Zoe has been 
working with the Business in Motion committee to create a joint “Flock the 
Block” and “Shop the Block” event in conjunction with the movie night at the 
Broadway Plaza on Thursday, August 24th. Zoe has also been meeting with 
the Foundation to discuss student events for Playfair, Orientation, and 
Homecoming. 

7) Mental Health – Recently assisted a student in registering for teletherapy 
sessions through BetterMynd, which is our newest online therapy platform 
we have begun using as Aubrey Anderson is on leave. The CARES team met 
to discuss and assess the risk of a student with Aubrey joining via ZOOM.  

8) Title IX – The Title IX team underwent training on July 19th and 20th and have 
been preparing and reviewing training supplements for students and staff. 

 
E. Meetings the Board Members attended 

1) Bruce Graham attended the Negotiations meeting and the Renewable Energy 
Tour with the Cowley Community College President and CFO meeting this 
month. 
2) Richard Hubert attended the Concordia Senior Center and Clyde Senior Center 
meetings this month. 
3) Jesse Pounds attended Pros of Con and the CloudCorp meetings this month. 

 
VIII. Discussion Items 

A.  FAA Increased Wind Turbine Heights 
Amber shared that the city recently had the runway extended at the airport. With this 
change, moving forward we may be able to move the turbines back to the correct 
height. There have been problems with the turbines not working due to vibration issues, 
which has been an ongoing issue since the initial change. We are looking at this again to 
help with the long-term life of the two turbines. Bruce Graham has been advocating for 
this change and has been working with a connection at the FAA. If it gets approved, we 
will potentially have 18 months to complete this, looking at a little under $50,000 for 
changes. The trustees would have to approve this before we move forward. The 
turbines were 7 feet taller than they were supposed to be even though the application 
originally stated plus or minus 10 feet. They thought we were in the clear, that’s why 
this wasn’t an issue originally. Our airport had no problem with this "being in their 
airspace", but the people we were receiving the grant from didn’t like this, so they 
required us to fix the height of both turbines. Hopefully with the airport expansion, we 
can return our turbines to the correct height, and this will save us money and time in 
repairs for the vibration issues. 
 



  UNAPPROVED 

Amber thanked Bruce for getting this idea running again and receiving responses from 
people. 
 
Dave Garnas asked if there were any local entities that would be willing to donate time 
or funds to help restore the turbines to the correct height. Bruce shared that it would be 
best to work with the same manufacturer we used originally due to the specific size that 
we have in comparison to the local turbines. It would be a great learning opportunity for 
our students if they could participate/water during this time. 

 
IX. Action Items 

A. Benefits Committee Position 
Bruce Graham moved and Richard Hubert seconded to approve to appoint 
Amber Hanson as the new Benefits Committee member due to Pat Macfarlane’s 
vacancy. Motion passed. 

 
B. Negotiations Team Alternate Position 

Richard Hubert moved and Bruce Graham seconded to approve to appoint 
Amber Hanson as the new Negotiations Alternate member due to Pat 
Macfarlane’s vacancy. Motion passed. 

 
C. Audit and Finance Committee Position 

Jesse Pounds moved and Amber Hanson seconded to approve to appoint Dave 
Garnas as the new Audit and Finance Committee member due to Mark 
Matthew’s vacancy. Motion passed. 

 
D. Approve Date for the RNR and Budget Hearing 

Dave Garnas moved and Bruce Graham seconded to approve the date for the 
2023-2024 budget hearing and RNR (Revenue Neutral Rate) hearing for 
September 5th, 2023 at 5:00 pm and 5:20 pm in room 257 in the President’s 
Addition at Cloud County Community College, Concordia Campus. Motion 
passed. 

  
X. Other: None 
 
XI. Executive Session 

A.        Negotiations 
Bruce Graham moved and Richard Hubert seconded to recess into executive 
session for 10 minutes with the 5 Board members, Amber Knoettgen, Brandon 
Galm, Brandt Hutchinson, Chris Wilson, and Justin Ferrell to discuss negotiations 
in order to protect the public interest in negotiating a fair and equitable 



  UNAPPROVED 

contract, and that we return to open session in this room at 7:15 pm. Motion 
passed. No action taken. 

 
XII. Adjournment 

Bruce Graham moved and Dave Garnas seconded to adjourn the meeting at 7:17 pm. 
Motion passed. 

 
 
 
 
_____________________________________ 
Samantha Pounds, Clerk of the Board 
Cloud County Community College 
Board of Trustees 
  































































Cloud County Community College 
Board of Trustees 
August 22, 2023 

(A) LIST
APPROVAL OF EXPENDITURES OR TRANSFERS OF COLLEGE FUNDS OVER $25,000. 

This list contains requests for approval of expenditures or transfers of College funds over $25,000.  For 
some of the items listed, checks will be released prior to the next Board meeting and approval of this list 
by the Board at this meeting will also authorize release of the checks. The other items, orders will be 
prepared and the payment of claims will be approved at the next Board meeting. 

Vendor Description Amount 



Cloud County Community College 
Board of Trustees 
August 22, 2023 

 
(B) LIST 
APPROVAL TO PAY CLAIMS 

This list contains those check/claims that have had Board approval and/or met the 
requirements of State law and have been written. 

 

RECOMMENDED ACTION: Approve the payment of these claims. 

 

 











































STATEMENT OF REVENUES AND EXPENSES

REVENUES

Budget Current Variance Current/Budget
Change from 

prior year % change Budget Current Variance Current/Budget

Tuition 2,510,200.00 7,641.42 -2,502,558.58 0.00 -3,211.16 -29.59% 2,574,000.00 10,852.58 -2,563,147.42 0.00
Student Fees 423,500.00 435.00 -423,065.00 0.00 -197.00 -31.17% 432,025.00 632.00 -431,393.00 0.00
State Operating Grant 4,231,653.00 0.00 -4,231,653.00 0.00 0.00 0.00% 4,428,208.00 0.00 -4,428,208.00 0.00
Ad Valorem Tax 3,333,890.00 0.00 -3,333,890.00 0.00 0.00 0.00% 3,209,426.00 0.00 -3,209,426.00 0.00
NRP Funds -17,564.38 0.00 17,564.38 0.00 0.00 0.00% -19,191.30 0.00 19,191.30 0.00
Vehicle Property Tax 259,215.15 0.00 -259,215.15 0.00 0.00 0.00% 256,584.42 0.00 -256,584.42 0.00
Delinquent Tax 41,062.68 0.00 -41,062.68 0.00 0.00 0.00% 49,362.95 0.00 -49,362.95 0.00
Tax-in-Process 92,726.50 0.00 -92,726.50 0.00 0.00 0.00% 113,300.35 0.00 -113,300.35 0.00
Interest Income 500,000.00 57,355.46 -442,644.54 0.11 34,150.52 147.17% 140,000.00 23,204.94 -116,795.06 0.17
Other Revenue 125,000.00 0.00 -125,000.00 0.00 0.00 0.00% 125,000.00 0.00 -125,000.00 0.00
SB155 346,580.00 0.00 -346,580.00 0.00 0.00 0.00% 300,000.00 0.00 0.00 0.00

------------------- ------------------- -------------------- ------- ---------------- ------- ------------------ ----------------- ------------------ -------
Total Operating Revenues 11,846,262.95 65,431.88 -11,780,831.07 0.01 30,742.36 88.62% 11,608,715.42 34,689.52 -11,274,025.90 0.00

------------------- -------------------- ------------------- ------- ---------------- ------- ------------------ ----------------- ------------------ -------
Auxiliary Enterprise Revenue 3,534,032.00 111,626.52 -3,422,405.48 0.03 87,914.53 370.76% 2,776,000.00 23,711.99 -2,752,288.01 0.01

------------------- ------------------- ------------------- ------- ---------------- ------- ------------------ ----------------- ------------------ -------
Total Revenue 15,380,294.95 177,058.40 -15,203,236.55 0.01 118,656.89 203.17% 14,384,715.42 58,401.51 -14,326,313.91 0.00

EXPENSES

Budget Current Variance Current/Budget
Change from 

prior year % change Budget Current Variance Current/Budget

General
  Instruction 3,798,595.32 70,960.43 -3,727,634.89 0.02 -10,721.77 -13.13% 3,801,379.18 81,682.20 -3,719,696.98 0.02
  Academic Support 592,619.08 42,723.52 -549,895.56 0.07 4,610.54 12.10% 602,909.96 38,112.98 -564,796.98 0.06
  Student Services 2,195,513.54 148,534.22 -2,046,979.32 0.07 23,402.51 18.70% 2,107,992.44 125,131.71 -1,982,860.73 0.06
  Institutional Support 2,149,258.00 376,704.66 -1,772,553.34 0.18 154,992.25 69.91% 2,097,182.16 221,712.41 -1,875,469.75 0.11
  Plant Operations 765,324.13 45,132.37 -720,191.76 0.06 1,376.12 3.14% 716,248.41 43,756.25 -672,492.16 0.06
  Employee Benefits 1,892,270.00 205,326.75 -1,686,943.25 0.11 22,470.71 12.29% 1,853,770.00 182,856.04 -1,670,913.96 0.10
  Campus Enhancements 25,000.00 0.00 -25,000.00 0.00 0.00 0.00% 25,000.00 0.00 -25,000.00 0.00
  Geary County Campus 413,825.00 27,127.80 -386,697.20 0.07 -5,360.95 -16.50% 401,296.56 32,488.75 -368,807.81 0.08

------------------- ------------------- ------------------- ------- ---------------- ------- ------------------- ----------------- ------------------- -------
Total Operating Expenses 11,832,405.07 916,509.75 -10,915,895.32 0.08 190,769.41 26.29% 11,605,778.71 725,740.34 -10,880,038.37 0.06

------------------- ------------------- ------------------- ------- ---------------- ------- ------------------- ----------------- ------------------- -------
Auxiliary Enterprise Expenses 3,162,204.00 161,409.28 -3,000,794.72 0.05 67,179.84 71.29% 2,769,818.39 94,229.44 -2,675,588.95 0.03

------------------- ------------------- ------------------- ------- ---------------- ------- ------------------- ----------------- ------------------- -------
Total Expenditures 14,994,609.07 1,077,919.03 -13,916,690.04 0.07 257,949.25 31.46% 14,375,597.10 819,969.78 -13,555,627.32 0.06

------------------- ------------------- ------------------- ------- ---------------- ------- ------------------- ----------------- ------------------- -------
Operating Surplus (Deficit) 13,857.88 -851,077.87 2,936.71 -691,050.82

------------------- ------------------- -----------------
Fund Increase (Decrease) 385,685.88 -900,860.63 9,118.32 -761,568.27

------------------- ------------------- ------------------ -----------------
Beginning Fund Balance 6,804,368.60 6,804,368.60 7,116,668.03 7,116,668.03

------------------- ------------------- ------------------ ------------------
Ending Fund Balance 7,190,054.48 5,903,507.97 7,125,786.35 6,355,099.76

July 2023 July 2022



 
Memorandum 
To: Board of Trustees 

From: Caesar Wood, Vice President for Administrative Services 

CC:     Amber Knoettgen, President 

Date: 8/22/2023 

Re:  Approval of Security Cameras and Card Access for the Technical Education and 
Innovation Center  

Cloud County Community College plans to install security cameras and card access points into 
the new Technical Education and Innovation Center. These features will enhance campus safety 
and allow us to provide a secured, controlled access to the Technical Education and Innovation 
Center.  

The Avigilon camera selected will have the ability to zoom-in and rotate to have a clear site of 
view around the entire facility. The College recommends American Digital Security as the 
vendor to install this equipment into the Center. The cameras and card access points are 
projected to arrive by December 2023 in time to work with McCownGordon to coordinate the 
installation.  

This equipment was not bid because American Digital Security is an approved vendor through 
the state contract. Per K.S.A. 75-3739(i), the state contract or other purchasing cooperative 
networks allows the College to purchase products from vendors who have already undergone a 
competitive bid process. This vendor contract number is #52952.  

 

RECOMMENDED ACTION:  Approve the purchase from American Digital Security in the 
amount of $73,715.53 and authorize payment from Fund 63 – Building Fund.  

 

 

 

 

 

 

 



Security Camera layout 

 

 

 

 

 

 

 

 

 

 

 

 

 



All exterior doors will have card access. 

 



 



Memorandum 
To: Board of Trustees 

From: Caesar Wood, Vice President for Administrative Services 

CC:    Amber Knoettgen, President 

Date: 8/22/2023 

Re:  Approval of Network Switches for the Technical Education and Innovation Center  

Cloud County Community College intends to purchase new network switches and supporting 
hardware to meet the technological needs of Technical Education and Innovation Center. This 
purchase includes six Ruckus switches, seven indoor access points, and one outdoor access point 
that will be compatible with our current network environment.  

This purchase will help to avoid any delays as the construction of the Center is expected to be 
completed by July 17, 2024. The company recommended for this bid anticipates delivery by 
December 2023, which would allow us time to coordinate installation as construction continues. 
This purchase includes a 3-year service and support warranty.  

This bid was advertised on the College website, the Advertiser on July 25, and in the Blade-
Empire on July 28.  The sealed bids were opened at Monday, August 14, 2023 at 3:00 p.m. 

 

Vendor  Bid 

IT Outlet, Inc. 

1900 N. Walnut Avenue  

Brandon, SD 57005 

$44,936.80 

Tommy TQL, LLC 

07 Spring Steet, Seattle, WA 98104 

$47,205.00 

Network Computer Solutions 

P.O Box 852, Manhattan, KS 66505 

$53,256.31 

AKA Comp Solutions  

5875 North Lincoln Avenue, Suite 132, 
Chicago, IL 60659 

$58,523.17 



Sunflower Lab, LLC  

3974 Brown Park Dr., Suite G, Hilliard, OH 
43026 

$61,879.04 

Zones, LLC  

1102 15TH Street, SW, Auburn, WA 98001-
6524 

$65,650.03 

Hypertec Solutions Partner  

1868 Broadway Road, Tempe, AZ 85282 

$66,038.00 

 

RECOMMENDED ACTION: Approve the bid from IT Outlet, Inc. in the amount of $44,936.80 
and authorize payment Fund 63 – Building Fund. 


	Agenda
	1. ITEM NO:                  1

AGENDA ITEM:        Call to Order – 5:00 pm

ITEM TYPE:

COMMENT:
	2. ITEM NO.                  2

AGENDA ITEM:        Pledge of Allegiance

ITEM TYPE:

COMMENT:
	3. ITEM NO.                  3

AGENDA ITEM:        Adopt Agenda

ITEM TYPE:               Decision

COMMENT:



Parliamentary rules recommend the adoption of the Agenda.



RECOMMENDED ACTION:

Adopt the Agenda for the August 22, 2023 Board of Trustees meeting.
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	8.22.23 Packet Outline
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AGENDA ITEM:        Consent Agenda

ITEM TYPE:               Decision

COMMENT:

A.        Approval of Minutes of the July 25, 2023 meeting.  The minutes of the regular meeting of July 25, 2023 are enclosed.



B.        Treasurer’s Report. The Treasurer’s Report as of July 31, 2023 shows a balance of $17,985,881.91 at Central National Bank.



C.        Purchasing and Payment of Claims.  The purchase orders are enclosed or are available from the Clerk of the Board.

                        1)        The A List

                        2)        The B List



D.        Personnel

                        1)      Contract Renewal Recommendation

                   2)      Coordinator of Residence Life - if available



RECOMMENDED ACTION:

Approve the items included in the Consent Agenda as presented.
	7.25.2023 Minutes
	Financials AUGUST 2023
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	A & B List

	7. ITEM NO.                  7

AGENDA ITEM:        Reports

ITEM TYPE:               Information

COMMENT:



A.        President’s Message



B.        Interim Vice President for Academic Affairs
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D.        Vice President for Student Services



E.        Meetings Trustees Attended
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AGENDA ITEM:        Discussion Items

ITEM TYPE:               Discussion

COMMENT:
	9. ITEM NO:                  9

AGENDA ITEM:        Action Items

ITEM TYPE:               Decision

COMMENT:

       A.   Authorize Publishing the Notice of RNR Hearing and Notice of Public Hearing – On July 25th, the Board of Trustees approved the RNR Hearing and the Notice of Public Hearing that was set for Tuesday, September 5th, 2023 at 5:00 pm and 5:20 pm in room 257 in the President’s Addition at Cloud County Community College, Concordia Campus. Both hearing publications will be no less than 10 days prior to September 5th. The budgets will be submitted to the Cloud County Clerk by October 1st. A draft version of the proposed budget is enclosed.



RECOMMENDED ACTION: Authorize publication of the Notice of RNR Hearing and Notice of Public Hearing for the 2023-2024 certified budget, with the hearings scheduled for Tuesday, September 5th, 2023 at 5:00 pm and 5:20 pm in room 257 in the President’s Addition at Cloud County Community College, Concordia Campus.



       B.    Approval of Security Cameras and Card Access for the Technical Education and Innovation Center



RECOMMENDED ACTION: Approve the purchase from American Digital Security in the amount of $73,715.53 and authorize payment from Fund 63 - Building Fund.



       C.     Approval of Network Switches for the Technical Education and Innovation Center



RECOMMENDED ACTION: Approve the bid from IT Outlet, Inc. in the amount of $44,936.80 and authorize payment from Fund 63 - Building Fund.



       D.     Waiver of Policies on Alcohol on Campus – KACC Dinner. Cloud County Community College will be hosting the Kansas Association of Community Colleges (KACC) Dinner on Friday, August 25th, 2023. K.S.A. 41-719 allows the Board of Trustees of a community college to exempt the consumption of alcoholic liquor on campus in accordance with policies adopted by such board. The Administration requests Policies C7 and E4 be waived to allow alcohol in the President’s Addition on August 25th, 2023 for the KACC Dinner.



RECOMMENDED ACTION: Waive Policies C7 and E4 to allow the consumption of alcoholic liquor in the President’s Addition at Cloud County Community College on August 25th for the Kansas Association of Community Colleges (KACC) Dinner.
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	Action Item - network switches as of 8.22.2023
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      A.      Negotiations
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