
 BOARD OF TRUSTEES AGENDA
Regular

Regular Meeting
Tuesday, October 14, 2025

6:00 PM
Ambler Board Room
1801 N. Cottonwood

Iola, KS 66749

Current Board Members: 
Gena Clounch; Vicki Curry; Rebecca Nilges; Corey Schinstock; Jenny Spillman; Jessica Thompson

1. Call to order and establish quorum.
2. Approval of Agenda
3. Patron's Concerns

"Persons who wish to address the Board of Trustees regarding items on the agenda may do so as 
that agenda item is called. Persons who wish to address the Board of Trustees regarding items 
not on the agenda and that are under the jurisdiction of the Board of Trustees may do so at this 
time when called upon by the Chair. Comments on personnel matters and matters pending in 
court are not permitted. Speakers are limited to three minutes. Any presentation is for 
information purposes only. No action will be taken."
 

4. Consent Agenda
September 9, 2025 BOT Minutes
September 29, 2025 Special BOT Minutes
Treasurers Report Sept 2025
Summary of funds & Investments Sept 2025
Revenue.Expenditure Report Sept 2025
Bills for Ratification Sept 2025

5. New Employee Introductions 
Matthew Gleason: Sonia Gugnani, Grant Administrator & Government Relations Officer, & 
Matthew Kent, Maintenance Tech 1
Cami Keitel: Phillip Pfeifer, Asst Baseball Coach

6. Presentations 
6.a. Student Government Presentation

Josiah D'Albini & Student Senate  
Student senate presentation

6.b. Allen’s Academic Year Report 
Doug Dunlap & Jacob Reichard
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ACC Enrollment Report - October 2025
7. Administrative Reports 

ACC Board reports October 2025
8. Board Reports

KACC - Jessica Thompson
Iola Industries - Corey Schinstock
ACC Endowment - Vicki Curry
Board Finance Committee - Gena Clounch/Vicki Curry
Other Board members                                                     

9. New Business (Action, Report, or Discussion)
9.a. Institutional Learning Outcomes

Travis Robb
Institutional Learning Outcomes FA25
Allen ILOs (1)

9.b. Fall 2025 Numbers 
Cami Keitel
Enrollment, housing, activity/athletic scholarships, etc.

9.c. Remote Work Policy 
Becky Nilegs
Master Contract Article 3 Final Version
Master Contract Article 31 Final Version
IV-E-1.4 Remote Work for Faculty and Staff(3)

9.d. Faculty Qualifications 
Dr. Kara Wheeler
Faculty Qualifications Requirements
Kansas Universities Transfer Policies

9.e. Schedule Special Board Meeting
For non-residence halls 

10. Old Business (Action, Report, or Discussion)
10.a. 2025-2026 Academic Calendar Updates

25-26 Academic Calendar Plus updated
10.b. Deferred Maintenance and roofing update

Matthew Gleason & Ryan Sigg
11. Executive Session

11.a. Executive session for the purpose of discussing personnel matters for non-
elected personnel.

12. Upcoming Meetings
Regular meeting: Tuesday, November 11, 2025, at 6:00 PM

13. Pending Agenda Items
14. Adjournment
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MINUTES OF THE REGULAR MEETING OF THE 
BOARD OF TRUSTEES OF ALLEN COMMUNITY COLLEGE

IOLA, KANSAS, SEPTEMBER 9, 2025

Rebecca Nilges called the meeting to order at 6:00 PM; also present:
Trustees: Gena Clounch (absent)

Vicki Curry 
Corey Schinstock  
Jenny Spillman
Jessica Thompson 

Other Attendees: Dr. Lyvier Leffler, Dr. Kara Wheeler, Cami Keitel, Matthew Gleason, Melanie 
Wallace, Jacob Reichard, Alicia Sterling, Karen Gillespie,  Josiah D’Albini, John 
Collins, Ryan Sigg, Brad Henderson, Nikki Peters, Doug Desmarteau, Bobbie 
Haviland, Virginia Shaffer, Lauren Moots, Kelly Baker, Doug Dunlap, Austin Hendrix, 
Jerald Johnson, Beth Toland, Christine Freelove, Tracy Lee, Patrick Matarazzo, Iola 
Register, Richard Luken, Emily Koenig, Architect One, Josh Vogel, Simpson 
Construction, and Michael Wilbert, Basis Engineering, and one community patron.

Agenda Vicki Curry moved to approve the agenda as presented.  Seconded by Jenny Spillman,  
Approval motion carried 5-0. 

Old Business
Public Hearings Becky Nilges, Board Trustee, closed the Exceeding Revenue Rate Public Hearing.  Corey 

Schinstock moved to adopt the resolution number 25-26 to exceed the Revenue Neutral 
Rate for the 2025-2026 budget. Seconded by Vicki Curry, with roll call: Curry yes, Spillman 
yes, Schinstock yes, Thompson yes, Nilges yes, motion carried 5-0.

Nilges opened the 2025-2026 Budget Public Hearing. No discussion, Nilges closed the 2025-
2026 Budget Public Hearing. 
Jessica Thompson moved to approve the 2025-2026 budget. Seconded by Vicki Curry, 
motion carried 5-0. 

New Dr. Lyvier Leffler, President, introduced Matthew Gleason, VP for Finance and Operations. 
Employee
Introductions Gleason introduced Cali Riley, Business Office Assistant; Peyton Thompson, Custodial 

Maintenance Staff (absent); and Michael Rasmussen, Custodial Maintenance Staff (absent).

Cami Keitel, VP for Student Affairs, introduced Halle Zupan, Assistant Softball 
Coach/Resident Hall Director.   

New Business
Facility Josh Vogel, Simpson Construction, and Michael Wilbert, Basis Engineering, presented the  
Assessment facility assessment report outlining moderate to immediate concerns of each building.  The   
Report evaluation included main areas of concern within each building, such as HVAC units, 

electrical systems, windows, ADA deficiencies, safety and security concerns, and exterior 
issues.  Immediate needs labeled end of life are HVAC units, pipes, stairways, water 
heaters, and ventilators, while moderate needs will need to be addressed in the next 5-10 



years.  Sidewalks, bricks, drainage issues, drywall repair, tuckpointing, stair railings, and 
exterior sealants are a few areas to be addressed. Bathrooms need repaired and comply 
with ADA regulations.  Options for HVAC and piping replacement were presented with an 
overall estimated cost of over $20 million.     

Space Emily Koenig, Architect One, presented Allen’s campus-wide space allocation report going  
Allocation over pros and cons from the faculty-staff survey findings.  Two options for the main 

building     
Report and the Theatre were presented.  Option one includes remodeling areas for around $7.8 

million, whereas option two consists of adding about 17,000 square feet to the main and 
theatre buildings, along with remodeling options, allowing more office and class space.  The 
next step is phasing options once decisions are made on repair/replacement options.  

Break At 7:40 PM, 5-minute break.

Enrollment Melanie Wallace, Dean for Academic Affairs, and Lauren Moots, Director of High School 
Updates Partnerships, presented enrollment numbers for fall 2025 in comparison with the past two 

fall semesters, with a slight decline in numbers, but will increase once the second eight-
week and intersession classes fill.  The shift differences in contrast with previous semesters 
are most likely due to offering on-campus allied health classes, evening and hybrid classes, 
and having more part-time and high school students on campus.  There has also been a 
small decline in high school enrollment due to smaller class sizes.  Enrichment classes are 
being considered for future semesters.  Moots explained the new Dropout Detective 
(retention tool) process with training sessions in progress.

Patron’s No concerns to report.
Concerns

Consent After questions about the financial reports were answered, Vicki Curry moved to approve 
Agenda the consent agenda, to include the Board of Trustees minutes for the August 12, 2025, 

regular meeting, the September 2, 2025, Special Board meeting, and financials, pay bills, and 
approve the statement of claims, a total of $1,618,898.82.  Seconded by Corey Schinstock, 
motion carried 5-0.

Administrative   Nilges asked why student social security numbers are required to be shared with KBOR.  
Board Reports Jacob Reichard, Director of Institutional Effectiveness and Research, explained that the new 

requirement through KBOR is for data collection and reporting purposes.  It was suggested 
to place a statement on the website per state regulations, student social security numbers 
will be shared with the Kansas Board of Regents.  

Nilges inquired about the faculty senate reporting to the VP for Academic Affairs.  Dr. 
Wheeler responded that the faculty senate does not report to her directly; the senate 
provides an update report for the monthly board meeting.

Nilges inquired about Ed2go.  Kelly Baker, Director of Workforce Development and 
Apprenticeships, explained the current progress.  Once it goes live on the website, Baker 
will present an update to the board.    



   
Board KACC – Jessica Thompson, Trustee, reported that Allen is to host the ACCT meeting in June  
Reports and will contact Heather Morgan for details. Once the date and times are known, 

Thompson will book the Bowlus and share the information with the board.  

Iola Industries – Corey Schinstock, Trustee, reported that Iola Industries set up a foundation 
for the Friends of the Parks and Trails. 

ACC Endowment – Vicki Curry, Trustee, reported that the next meeting is September 16.  

Maintenance Building – Corey Schinstock reported that the punch list is in progress.  
Contingency funds are being used for the pond cleanup and the three streetlights, leaving 
approximately $12,000.  An open house will be scheduled after inspection is completed and 
office furniture is in place.    

Board Finance Committee – Gena Clounch/Vicki Curry 
Meetings will be scheduled soon.  

New Business
2025-2030 Dr. Leffler presented on the 2025-2030 Strategic Goals and Objectives.  Goals and 

objectives 
Strategic were expanded and broadened to reflect the future statement.  Reichard explained the 
Goals main areas that were updated, expanding goals from five to seven and broadening 

objectives.  Vicki Curry moved to approve the 2025-2030 Strategic Goals and Objectives.  
Seconded by Jessica Thompson, motion carried 5-0.

Academic Several changes have been made to the 2025-2026 Academic Calendar.  After discussion 
Calendar over the May 2026 Commencement date and time change, Cami Keitel will provide 
Updates feedback from the student senate and report results at the next meeting.  Some concerns 

were voiced with the change to having Thursday, July 2, off.  The college is closed on 
Fridays over the summer; therefore, Independence Day is to be observed the day before, 
which lands on July 2.

The 2025-2026 Academic Calendar updates approval is tabled for next month's meeting.       

Executive At 8:50 PM, Corey Schinstock moved to enter executive session for the purpose of  
Session discussing personnel matters for non-elected personnel for 20 minutes to include the 

board, Dr. Leffler, Cami Keitel, and Karen Gillespie.  Seconded by Jessica Thompson, motion 
carried 5-0. 

Open At 9:10 PM, Jenny Spillman moved to hire Sonia Gugnani, Grant Administrator & 
Session Government Relations Officer; Matthew Kent, Maintenance Tech I; Philip Pfeifer, Assistant 

Baseball Coach; and accept the resignation of Jennifer Delich, Health Professions Program 
Coordinator.  Seconded by Vicki Curry, motion carried 5-0.    

 
Executive At 9:15 PM, Corey Schinstock moved to discuss employer-employee negotiations, whether 
Session or not in consultation with the representative or representatives of the public body or 

agency for 10 minutes to include the board, Dr. Leffler, Dr. Wheeler, Matthew Gleason, and 
Karen Gillespie.  Seconded by Vicki Curry, motion carried 5-0. 



Open At 9:25 PM, Jessica Thompson moved to approve to increase the employer contribution for 
Session insurance coverage for the employee only plan by $100, equaling $750, and all other plans 

by $200, equaling $950.  Seconded by Vicki Curry, motion carried 5-0.

Executive At 9:30 PM, Corey Schinstock moved to enter executive session to discuss data relating 
Session to financial affairs or trade secrets of corporations, partnerships, trusts, and 

individual proprietorships for 15 minutes to include the board, Dr. Leffler, Dr. 
Wheeler, and Matthew Gleason. Seconded by Jenny Spillman, motion carried 5-0.

At 9:45 PM, returned to open session, no action taken. 

Special Board Special Board Meeting is set for Monday, September 29, 2025, at 5:00 PM in the Ambler 
Meeting Date Board Room. 

Adjournment At 9:55 PM, Jessica Thompson moved to adjourn the meeting.  Seconded by Vicki Curry, 
motion carried 6-0.  



MINUTES OF THE SPECIAL MEETING OF THE  
BOARD OF TRUSTEES OF ALLEN COMMUNITY COLLEGE 

IOLA, KANSAS, SEPTEMBER 29, 2025 
 

Rebecca Nilges called the meeting to order at 5:00 PM; also present: 
Trustees:  Gena Clounch 
  Corey Schinstock   
  Jenny Spillman 
  Vicki Curry - absent  
  Jessica Thompson - absent 
 
Other Attendees: Dr. Lyvier Leffler, President 
 Matthew Gleason, VP for Finance & Operations 
 Cami Keitel, VP for Student Affairs 
 Ryan Sigg, Director of Physical Plant Operations 
 Josiah D’Albini, Director of Student Life 
 John Masterson, Iola patron 
 Richard Luken, Iola Register 
 
Agenda Gena Clounch moved to approve the agenda.  Seconded by Vicki Curry, motion   
Approval  carried 5-0.  
 
Old Business 
Facility Discussion ensued regarding student housing concerns from the facility assessment review.   
Assessment The board requested further research and cost in a new housing facility.    
Review  
   
Adjournment At 7:10 PM, Vicki Curry moved to adjourn the meeting.  Seconded by Jenny Spillman, 

motion carried 5-0.   
 
  
 
 
 





























































































MEET THE SENATE



What is Student Senate?

• The Student Senate is a group of student-elected representatives who work 
to voice student concerns, improve campus life, and act as a bridge 
between the student body and school administration.





Increase Transparency and 
Communication

NEWSLETTER

We will publish monthly newsletters by the 
15th of each month, highlighting senate 
projects, decisions, and student resources. 
Success will be measured by achieving at 
least a 20% open rate on digital newsletters 
by the end of the semester (or # views from 
band app).



Enhance 
Student Voice 

and Engagement

TOWNHALL MEETINGS

We will host monthly townhall 
meetings every third Thursday to 

listen to student concerns and 
ideas. Additionally, we will review 

and respond to suggestion box 
submissions within two weeks 

after each month’s end. Our goal 
is to increase townhall 

attendance by 15% each 
semester.



Boost Student 
Involvement 
Through Events

•
We will organize at least one 

student-led event per month, 
aiming to increase overall 
student participation by 10% 
per event compared to the 
previous month. 

• Feedback surveys will be 
conducted post-event to 
continuously improve quality 
and engagement.



Improve Campus Food 
Quality and Nutrition & 
enhance Vegan and Plant-
Based Food Choices

•
Partnering with campus dining services, we will conduct a student survey on 
food preferences, focusing on protein options and availability of fresh meats, 
within the first semester. Based on the results, we will advocate for the 
addition of at least two new fresh meat and high-protein options in the 
cafeteria by the start of the next semester.



Thus Far...

• We had our first voter 
registration drive- To 
encourage students to register 
to vote.



Thus Far...

• We placed a suggestion box 
at the welcome table for 
students to submit their views, 
concerns and thoughts.

• The box is checked daily.



Thus Far...

• Faculty Appreciation Day

• We presented the 
teachers with a small 
token of appreciation.

• Some students 
also dressed up as 
them for the day.



Thus Far...
Stretch the Stress Away Yoga 
Night for Mental Health 
Awareness Week



GRADUATION 
SURVEY

• Purpose: To gather student opinions 
on potential changes to graduation 
timing.

• Total Responses: 115 students

• Groups Surveyed: Freshmen and 
Sophomores



Freshman Graduation Timing Preference

•
Freshman students showed a 

clear preference for graduation to 
occur after finals, suggesting a 
desire for academic closure 
before celebration.



Graduation Day & Time Preference
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Friday at 5:00 PM

Preferred Day & Time for Graduation

The most popular option was Saturday at 11:00 AM, 

with 21 out of51 sophomores choosing it. 

Saturday mornings were generally more preferred 

than Friday evenings.





Fall 2019 Fall 2020 Fall 2021 Fall 2022 Fall 2023 Fall 2024 Fall 2025 Fall 2019 Fall 2020 Fall 2021 Fall 2022 Fall 2023 Fall 2024 Fall 2025

Online* 7,486             8,257             8,014             7,113             6,002             5,902             4,841             1,079             1,062             1,067             982                 805                 834                 709                 

Burlingame* 1,855             922                 854                 642                 -                  -                  -                  260                 135                 121                 111                 -                  -                  -                  

Iola* 5,795             4,642             5,329             4,598             3,676             3,813             4,534             450                 379                 448                 398                 324                 354                 396                 

15,139          13,836          14,219          12,364          9,688             9,736             9,401             1,427             1,303             1,289             1,133             904                 934                 890                 

Fall 2019 Fall 2020 Fall 2021 Fall 2022 Fall 2023 Fall 2024 Fall 2025 Fall 2019 Fall 2020 Fall 2021 Fall 2022 Fall 2023 Fall 2024 Fall 2025

Online* 3,205             2,931             2,652             2,888             3,411             3,045             2,842             679                 557                 539                 639                 726                 699                 671                 

Burlingame* 293                 192                 211                 207                 -                  -                  -                  48                    40                    42                    38                    -                  -                  -                  

Iola* 181                 63                    202                 193                 94                    64                    288                 60                    25                    21                    25                    14                    311                 62                    

High School* 2,222             2,437             2,160             1,765             1,899             2,178             2,145             358                 352                 322                 273                 336                 364                 384                 

5,901             5,623             5,225             5,053             5,404             5,287             5,275             964                 809                 793                 847                 917                 941                 961                 

Spring 2019 Spring 2020 Spring 2021 Spring 2022 Spring 2023 Spring 2024 Spring 2025 Spring 2019 Spring 2020 Spring 2021 Spring 2022 Spring 2023 Spring 2024 Spring 2025

Online* 7,916             7,134             8,055             7,646             6,715             5,366             6,085             1,167             1,089             1,033             1,010             926                 745                 868                 

Burlingame* 1,605             1,642             702                 581                 414                 -                  -                  252                 236                 109                 98                    76                    -                  -                  

Iola* 4,301             4,456             3,708             4,111             3,560             2,768             2,898             366                 372                 335                 377                 344                 282                 312                 

13,834          13,247          12,468          12,341          10,692          8,144             8,986             1,400             1,344             1,185             1,146             1,018             791                 901                 

Spring 2019 Spring 2020 Spring 2021 Spring 2022 Spring 2023 Spring 2024 Spring 2025 Spring 2019 Spring 2020 Spring 2021 Spring 2022 Spring 2023 Spring 2024 Spring 2025

Online* 3,391             3,157             3,978             2,995             3,176             3,416             3,555             721                 678                 710                 602                 655                 637                 797                 

Burlingame* 159                 274                 155                 142                 138                 -                  -                  28                    46                    31                    33                    29                    -                  -                  

Iola* 156                 88                    75                    77                    77                    40                    55                    46                    28                    6                      54                    29                    3                      9                      

High School* 1,692             1,717             1,705             1,460             1,274             1,362             1,729             357                 355                 335                 293                 271                 292                 366                 

5,398             5,236             5,913             4,674             4,665             4,818             5,339             964                 934                 913                 800                 811                 779                 1,023             

Fall Comparison

Total Secondary Credit Hours 

(unduplicated)*these categories are duplicated

Credit Hours Headcount

Credits Headcount

Post-Secondary Students

Total Post-Secondary Credit Hours 

(unduplicated)

Secondary Students

Total Post-Secondary Credit Hours 

(unduplicated)

Secondary Students

Total Secondary Credit Hours 

(unduplicated)*these categories are duplicated

Spring Comparison

Post-Secondary Students



Profiles High School Fall Census Enrollment Retention Transfers Credentials Graduation Student Success Index Employment & Wages Tuition

Fall Preliminary Table

Fall Preliminary Table

    Fall Census

Fall Preliminary Table

Prelim Enrollment Summary

Fall Census Tables
Census Enrollment Summary
Student Classifica�on
Residency
Full-�me/Part-�me Status
Freshmen by Age Group

KHEER Reports
KHEER Online
Archived Reports

Glossary and Notes

www.kansasregents.gov

Select Ins�tu�on Type:

Community Colleges

Select Ins�tu�on:

Allen Community College

Select Fall Year:

2024

Select Output Type:

HTML

Reset

Select Report Type:

Credit Hours

Allen Community College High School 5,844 5,628 5,215 5,064 5,398 5,266 -2.4% -9.9%

Freshmen 9,288 8,429 8,630 7,013 5,426 5,986 10.3% -35.6%

Sophomore 5,035 4,725 5,055 4,771 3,677 3,055 -16.9% -39.3%

UG Special 673 460 382 424 458 544 18.8% -19.2%

Total 20,840 19,242 19,282 17,272 14,959 14,851 -0.7% -28.7%

Source: Fall Census Collec�on; report produced 10/08/25 at 14.51.57

Due to rounding, a zero represents less than half of a credit hour, and the numbers may not add up to the totals.

Kansas Board of Regents
Fall Census Enrollment by Credit Hours and Classifica�on
Allen Community College
Fall Calendar Years 2019 - 2024

Fall Calendar Year

2019 2020 2021 2022 2023 2024 1 Year Chg 5 Year Chg

Ins�tu�on Student Classifica�on

KHEStats https://submission.kansasregents.gov/ibi_apps/portal/BIP_Public2/KHEStats

1 of 2 10/8/2025, 2:52 PM

https://submission.kansasregents.gov/ibi_apps/run.bip?BIP_REQUEST_TYPE=BIP_LAUNCH&BIP_folder=IBFS%253A%252FWFC%252FRepository%252FBIP_Public2%252FKHESTATS2_Resources%252FFall_Census&BIP_item=KHESTATS_Fall_Census_Shell.htm&IBIWF_redirNewWindow=true&IBFS_runMode=EnhancedRun%3Doff&BIP_CACHE=100000&BIP_rand=47736&WF_STYLE_HEIGHT=644&WF_STYLE_WIDTH=1399&WF_STYLE_UNITS=PIXELS&WF_FIRST_RUN=load#
https://submission.kansasregents.gov/ibi_apps/run.bip?BIP_REQUEST_TYPE=BIP_LAUNCH&BIP_folder=IBFS%253A%252FWFC%252FRepository%252FBIP_Public2%252FKHESTATS2_Resources%252FFall_Census&BIP_item=KHESTATS_Fall_Census_Shell.htm&IBIWF_redirNewWindow=true&IBFS_runMode=EnhancedRun%3Doff&BIP_CACHE=100000&BIP_rand=47736&WF_STYLE_HEIGHT=644&WF_STYLE_WIDTH=1399&WF_STYLE_UNITS=PIXELS&WF_FIRST_RUN=load#
https://submission.kansasregents.gov/ibi_apps/run.bip?BIP_REQUEST_TYPE=BIP_LAUNCH&BIP_folder=IBFS%253A%252FWFC%252FRepository%252FBIP_Public2%252FKHESTATS2_Resources%252FFall_Census&BIP_item=KHESTATS_Fall_Census_Shell.htm&IBIWF_redirNewWindow=true&IBFS_runMode=EnhancedRun%3Doff&BIP_CACHE=100000&BIP_rand=47736&WF_STYLE_HEIGHT=644&WF_STYLE_WIDTH=1399&WF_STYLE_UNITS=PIXELS&WF_FIRST_RUN=load#
https://submission.kansasregents.gov/ibi_apps/run.bip?BIP_REQUEST_TYPE=BIP_LAUNCH&BIP_folder=IBFS%253A%252FWFC%252FRepository%252FBIP_Public2%252FKHESTATS2_Resources%252FFall_Census&BIP_item=KHESTATS_Fall_Census_Shell.htm&IBIWF_redirNewWindow=true&IBFS_runMode=EnhancedRun%3Doff&BIP_CACHE=100000&BIP_rand=47736&WF_STYLE_HEIGHT=644&WF_STYLE_WIDTH=1399&WF_STYLE_UNITS=PIXELS&WF_FIRST_RUN=load#
https://submission.kansasregents.gov/ibi_apps/run.bip?BIP_REQUEST_TYPE=BIP_LAUNCH&BIP_folder=IBFS%253A%252FWFC%252FRepository%252FBIP_Public2%252FKHESTATS2_Resources%252FFall_Census&BIP_item=KHESTATS_Fall_Census_Shell.htm&IBIWF_redirNewWindow=true&IBFS_runMode=EnhancedRun%3Doff&BIP_CACHE=100000&BIP_rand=47736&WF_STYLE_HEIGHT=644&WF_STYLE_WIDTH=1399&WF_STYLE_UNITS=PIXELS&WF_FIRST_RUN=load#
https://submission.kansasregents.gov/ibi_apps/run.bip?BIP_REQUEST_TYPE=BIP_LAUNCH&BIP_folder=IBFS%253A%252FWFC%252FRepository%252FBIP_Public2%252FKHESTATS2_Resources%252FFall_Census&BIP_item=KHESTATS_Fall_Census_Shell.htm&IBIWF_redirNewWindow=true&IBFS_runMode=EnhancedRun%3Doff&BIP_CACHE=100000&BIP_rand=47736&WF_STYLE_HEIGHT=644&WF_STYLE_WIDTH=1399&WF_STYLE_UNITS=PIXELS&WF_FIRST_RUN=load#
https://submission.kansasregents.gov/ibi_apps/run.bip?BIP_REQUEST_TYPE=BIP_LAUNCH&BIP_folder=IBFS%253A%252FWFC%252FRepository%252FBIP_Public2%252FKHESTATS2_Resources%252FFall_Census&BIP_item=KHESTATS_Fall_Census_Shell.htm&IBIWF_redirNewWindow=true&IBFS_runMode=EnhancedRun%3Doff&BIP_CACHE=100000&BIP_rand=47736&WF_STYLE_HEIGHT=644&WF_STYLE_WIDTH=1399&WF_STYLE_UNITS=PIXELS&WF_FIRST_RUN=load#
https://submission.kansasregents.gov/ibi_apps/run.bip?BIP_REQUEST_TYPE=BIP_LAUNCH&BIP_folder=IBFS%253A%252FWFC%252FRepository%252FBIP_Public2%252FKHESTATS2_Resources%252FFall_Census&BIP_item=KHESTATS_Fall_Census_Shell.htm&IBIWF_redirNewWindow=true&IBFS_runMode=EnhancedRun%3Doff&BIP_CACHE=100000&BIP_rand=47736&WF_STYLE_HEIGHT=644&WF_STYLE_WIDTH=1399&WF_STYLE_UNITS=PIXELS&WF_FIRST_RUN=load#
https://submission.kansasregents.gov/ibi_apps/run.bip?BIP_REQUEST_TYPE=BIP_LAUNCH&BIP_folder=IBFS%253A%252FWFC%252FRepository%252FBIP_Public2%252FKHESTATS2_Resources%252FFall_Census&BIP_item=KHESTATS_Fall_Census_Shell.htm&IBIWF_redirNewWindow=true&IBFS_runMode=EnhancedRun%3Doff&BIP_CACHE=100000&BIP_rand=47736&WF_STYLE_HEIGHT=644&WF_STYLE_WIDTH=1399&WF_STYLE_UNITS=PIXELS&WF_FIRST_RUN=load#
https://submission.kansasregents.gov/ibi_apps/run.bip?BIP_REQUEST_TYPE=BIP_LAUNCH&BIP_folder=IBFS%253A%252FWFC%252FRepository%252FBIP_Public2%252FKHESTATS2_Resources%252FFall_Census&BIP_item=KHESTATS_Fall_Census_Shell.htm&IBIWF_redirNewWindow=true&IBFS_runMode=EnhancedRun%3Doff&BIP_CACHE=100000&BIP_rand=47736&WF_STYLE_HEIGHT=644&WF_STYLE_WIDTH=1399&WF_STYLE_UNITS=PIXELS&WF_FIRST_RUN=load#
https://submission.kansasregents.gov/ibi_apps/run.bip?BIP_REQUEST_TYPE=BIP_LAUNCH&BIP_folder=IBFS%253A%252FWFC%252FRepository%252FBIP_Public2%252FKHESTATS2_Resources%252FFall_Census&BIP_item=KHESTATS_Fall_Census_Shell.htm&IBIWF_redirNewWindow=true&IBFS_runMode=EnhancedRun%3Doff&BIP_CACHE=100000&BIP_rand=47736&WF_STYLE_HEIGHT=644&WF_STYLE_WIDTH=1399&WF_STYLE_UNITS=PIXELS&WF_FIRST_RUN=load#
https://submission.kansasregents.gov/ibi_apps/run.bip?BIP_REQUEST_TYPE=BIP_LAUNCH&BIP_folder=IBFS%253A%252FWFC%252FRepository%252FBIP_Public2%252FKHESTATS2_Resources%252FFall_Census&BIP_item=KHESTATS_Fall_Census_Shell.htm&IBIWF_redirNewWindow=true&IBFS_runMode=EnhancedRun%3Doff&BIP_CACHE=100000&BIP_rand=47736&WF_STYLE_HEIGHT=644&WF_STYLE_WIDTH=1399&WF_STYLE_UNITS=PIXELS&WF_FIRST_RUN=load#
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Allen Community College

Select Term:

Academic Year

Select Year:

2025

Select Report Type:

Headcount

Select Output Type:

HTML

Select Ins�tu�on:Select Ins�tu�on Type:

Community Colleges

Allen Community College First-Time Entering 648 626 464 577 364 498 36.8% -23.1%

New Transfer 240 279 84 163 159 162 1.9% -32.5%

Other Undergraduate 2,848 2,437 2,582 2,294 2,178 2,301 5.6% -19.2%

Graduate ^ ^ ^ ^ ^ ^ - -

Total 3,736 3,342 3,130 3,034 2,701 2,961 9.6% -20.7%

Source: KHEDS Academic Year Collec�on; report produced 10/08/25 at 14.50.35

^ Indicates a cell has been marked for small-cell protec�on.
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Allen Community College

Select Term:

Academic Year

Select Year:

2025

Select Report Type:

FTE

Select Output Type:

HTML

Select Ins�tu�on:Select Ins�tu�on Type:

Community Colleges

Allen Community College Full-�me 696 690 670 606 474 463 -2.3% -33.5%

Part-�me 757 708 663 608 564 610 8.2% -19.4%

Total 1,453 1,398 1,333 1,214 1,038 1,073 3.4% -26.2%

Source: KHEDS Academic Year Collec�on; report produced 10/08/25 at 14.53.03

^ Indicates a cell has been marked for small-cell protec�on.
Due to rounding, FTE numbers may not add up to totals.
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Kansas Board of Regents
Number of Creden�als by Residency
Allen Community College
Academic Years 2020 - 2025

Academic Year

2020 2021 2022 2023 2024 2025 1 Year Chg 5 Year Chg

Ins�tu�on Residency

Allen Community College Resident - In-District 43 ^ ^ ^ 41 ^ - -

Resident - Out-District 294 271 224 210 222 222 0.0% -24.5%

Resident by Excep�on - Out-District ^ ^ ^ ^ ^ ^ - -

Nonresident 59 55 64 81 62 59 -4.8% 0.0%

Unknown ^ ^ ^ ^ ^ ^ ^ ^

Total 396 373 319 334 329 337 2.4% -14.9%

Source: KHEDS Academic Year Collec�on; report produced 10/08/25 at 14.48.09

^ Indicates a cell has been marked for small-cell protec�on.
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https://submission.kansasregents.gov/ibi_apps/run.bip?BIP_REQUEST_TYPE=BIP_LAUNCH&BIP_folder=IBFS%253A%252FWFC%252FRepository%252FBIP_Public2%252FKHESTATS2_Resources%252FCompletions&BIP_item=KHESTATS_Completions_Shell.htm&IBIWF_redirNewWindow=true&IBFS_runMode=EnhancedRun%3Doff&BIP_CACHE=100000&BIP_rand=69960&WF_STYLE_HEIGHT=644&WF_STYLE_WIDTH=1399&WF_STYLE_UNITS=PIXELS&WF_FIRST_RUN=load#
https://submission.kansasregents.gov/ibi_apps/run.bip?BIP_REQUEST_TYPE=BIP_LAUNCH&BIP_folder=IBFS%253A%252FWFC%252FRepository%252FBIP_Public2%252FKHESTATS2_Resources%252FCompletions&BIP_item=KHESTATS_Completions_Shell.htm&IBIWF_redirNewWindow=true&IBFS_runMode=EnhancedRun%3Doff&BIP_CACHE=100000&BIP_rand=69960&WF_STYLE_HEIGHT=644&WF_STYLE_WIDTH=1399&WF_STYLE_UNITS=PIXELS&WF_FIRST_RUN=load#
https://submission.kansasregents.gov/ibi_apps/run.bip?BIP_REQUEST_TYPE=BIP_LAUNCH&BIP_folder=IBFS%253A%252FWFC%252FRepository%252FBIP_Public2%252FKHESTATS2_Resources%252FCompletions&BIP_item=KHESTATS_Completions_Shell.htm&IBIWF_redirNewWindow=true&IBFS_runMode=EnhancedRun%3Doff&BIP_CACHE=100000&BIP_rand=69960&WF_STYLE_HEIGHT=644&WF_STYLE_WIDTH=1399&WF_STYLE_UNITS=PIXELS&WF_FIRST_RUN=load#
https://submission.kansasregents.gov/ibi_apps/run.bip?BIP_REQUEST_TYPE=BIP_LAUNCH&BIP_folder=IBFS%253A%252FWFC%252FRepository%252FBIP_Public2%252FKHESTATS2_Resources%252FCompletions&BIP_item=KHESTATS_Completions_Shell.htm&IBIWF_redirNewWindow=true&IBFS_runMode=EnhancedRun%3Doff&BIP_CACHE=100000&BIP_rand=69960&WF_STYLE_HEIGHT=644&WF_STYLE_WIDTH=1399&WF_STYLE_UNITS=PIXELS&WF_FIRST_RUN=load#
https://submission.kansasregents.gov/ibi_apps/run.bip?BIP_REQUEST_TYPE=BIP_LAUNCH&BIP_folder=IBFS%253A%252FWFC%252FRepository%252FBIP_Public2%252FKHESTATS2_Resources%252FCompletions&BIP_item=KHESTATS_Completions_Shell.htm&IBIWF_redirNewWindow=true&IBFS_runMode=EnhancedRun%3Doff&BIP_CACHE=100000&BIP_rand=69960&WF_STYLE_HEIGHT=644&WF_STYLE_WIDTH=1399&WF_STYLE_UNITS=PIXELS&WF_FIRST_RUN=load#
https://submission.kansasregents.gov/ibi_apps/run.bip?BIP_REQUEST_TYPE=BIP_LAUNCH&BIP_folder=IBFS%253A%252FWFC%252FRepository%252FBIP_Public2%252FKHESTATS2_Resources%252FCompletions&BIP_item=KHESTATS_Completions_Shell.htm&IBIWF_redirNewWindow=true&IBFS_runMode=EnhancedRun%3Doff&BIP_CACHE=100000&BIP_rand=69960&WF_STYLE_HEIGHT=644&WF_STYLE_WIDTH=1399&WF_STYLE_UNITS=PIXELS&WF_FIRST_RUN=load#
https://submission.kansasregents.gov/ibi_apps/run.bip?BIP_REQUEST_TYPE=BIP_LAUNCH&BIP_folder=IBFS%253A%252FWFC%252FRepository%252FBIP_Public2%252FKHESTATS2_Resources%252FCompletions&BIP_item=KHESTATS_Completions_Shell.htm&IBIWF_redirNewWindow=true&IBFS_runMode=EnhancedRun%3Doff&BIP_CACHE=100000&BIP_rand=69960&WF_STYLE_HEIGHT=644&WF_STYLE_WIDTH=1399&WF_STYLE_UNITS=PIXELS&WF_FIRST_RUN=load#
https://submission.kansasregents.gov/ibi_apps/run.bip?BIP_REQUEST_TYPE=BIP_LAUNCH&BIP_folder=IBFS%253A%252FWFC%252FRepository%252FBIP_Public2%252FKHESTATS2_Resources%252FCompletions&BIP_item=KHESTATS_Completions_Shell.htm&IBIWF_redirNewWindow=true&IBFS_runMode=EnhancedRun%3Doff&BIP_CACHE=100000&BIP_rand=69960&WF_STYLE_HEIGHT=644&WF_STYLE_WIDTH=1399&WF_STYLE_UNITS=PIXELS&WF_FIRST_RUN=load#
https://submission.kansasregents.gov/ibi_apps/run.bip?BIP_REQUEST_TYPE=BIP_LAUNCH&BIP_folder=IBFS%253A%252FWFC%252FRepository%252FBIP_Public2%252FKHESTATS2_Resources%252FCompletions&BIP_item=KHESTATS_Completions_Shell.htm&IBIWF_redirNewWindow=true&IBFS_runMode=EnhancedRun%3Doff&BIP_CACHE=100000&BIP_rand=69960&WF_STYLE_HEIGHT=644&WF_STYLE_WIDTH=1399&WF_STYLE_UNITS=PIXELS&WF_FIRST_RUN=load#
https://submission.kansasregents.gov/ibi_apps/run.bip?BIP_REQUEST_TYPE=BIP_LAUNCH&BIP_folder=IBFS%253A%252FWFC%252FRepository%252FBIP_Public2%252FKHESTATS2_Resources%252FCompletions&BIP_item=KHESTATS_Completions_Shell.htm&IBIWF_redirNewWindow=true&IBFS_runMode=EnhancedRun%3Doff&BIP_CACHE=100000&BIP_rand=69960&WF_STYLE_HEIGHT=644&WF_STYLE_WIDTH=1399&WF_STYLE_UNITS=PIXELS&WF_FIRST_RUN=load#
https://submission.kansasregents.gov/ibi_apps/run.bip?BIP_REQUEST_TYPE=BIP_LAUNCH&BIP_folder=IBFS%253A%252FWFC%252FRepository%252FBIP_Public2%252FKHESTATS2_Resources%252FCompletions&BIP_item=KHESTATS_Completions_Shell.htm&IBIWF_redirNewWindow=true&IBFS_runMode=EnhancedRun%3Doff&BIP_CACHE=100000&BIP_rand=69960&WF_STYLE_HEIGHT=644&WF_STYLE_WIDTH=1399&WF_STYLE_UNITS=PIXELS&WF_FIRST_RUN=load#
https://submission.kansasregents.gov/ibi_apps/run.bip?BIP_REQUEST_TYPE=BIP_LAUNCH&BIP_folder=IBFS%253A%252FWFC%252FRepository%252FBIP_Public2%252FKHESTATS2_Resources%252FCompletions&BIP_item=KHESTATS_Completions_Shell.htm&IBIWF_redirNewWindow=true&IBFS_runMode=EnhancedRun%3Doff&BIP_CACHE=100000&BIP_rand=69960&WF_STYLE_HEIGHT=644&WF_STYLE_WIDTH=1399&WF_STYLE_UNITS=PIXELS&WF_FIRST_RUN=load#
https://submission.kansasregents.gov/ibi_apps/run.bip?BIP_REQUEST_TYPE=BIP_LAUNCH&BIP_folder=IBFS%253A%252FWFC%252FRepository%252FBIP_Public2%252FKHESTATS2_Resources%252FCompletions&BIP_item=KHESTATS_Completions_Shell.htm&IBIWF_redirNewWindow=true&IBFS_runMode=EnhancedRun%3Doff&BIP_CACHE=100000&BIP_rand=69960&WF_STYLE_HEIGHT=644&WF_STYLE_WIDTH=1399&WF_STYLE_UNITS=PIXELS&WF_FIRST_RUN=load#
https://submission.kansasregents.gov/ibi_apps/run.bip?BIP_REQUEST_TYPE=BIP_LAUNCH&BIP_folder=IBFS%253A%252FWFC%252FRepository%252FBIP_Public2%252FKHESTATS2_Resources%252FCompletions&BIP_item=KHESTATS_Completions_Shell.htm&IBIWF_redirNewWindow=true&IBFS_runMode=EnhancedRun%3Doff&BIP_CACHE=100000&BIP_rand=69960&WF_STYLE_HEIGHT=644&WF_STYLE_WIDTH=1399&WF_STYLE_UNITS=PIXELS&WF_FIRST_RUN=load#
https://submission.kansasregents.gov/ibi_apps/run.bip?BIP_REQUEST_TYPE=BIP_LAUNCH&BIP_folder=IBFS%253A%252FWFC%252FRepository%252FBIP_Public2%252FKHESTATS2_Resources%252FCompletions&BIP_item=KHESTATS_Completions_Shell.htm&IBIWF_redirNewWindow=true&IBFS_runMode=EnhancedRun%3Doff&BIP_CACHE=100000&BIP_rand=69960&WF_STYLE_HEIGHT=644&WF_STYLE_WIDTH=1399&WF_STYLE_UNITS=PIXELS&WF_FIRST_RUN=load#
https://submission.kansasregents.gov/ibi_apps/run.bip?BIP_REQUEST_TYPE=BIP_LAUNCH&BIP_folder=IBFS%253A%252FWFC%252FRepository%252FBIP_Public2%252FKHESTATS2_Resources%252FCompletions&BIP_item=KHESTATS_Completions_Shell.htm&IBIWF_redirNewWindow=true&IBFS_runMode=EnhancedRun%3Doff&BIP_CACHE=100000&BIP_rand=69960&WF_STYLE_HEIGHT=644&WF_STYLE_WIDTH=1399&WF_STYLE_UNITS=PIXELS&WF_FIRST_RUN=load#
http://www.kansasregents.gov/
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01
PRESIDENT’S 
REPORT
President – Dr. Lyvier Leffler

• Meeting/Engagement Dates: 
o September 8th – Allen Administration meets with Southern Coffey County 

USD Administration - @ Washington 
o September 8th – Iola Industries Meeting 
o September 11th – Allen Administration meets with Iola USD Administration 

- @ Iola 
o September 12th – Allen Administration meets with Yates Center USD 

Administration - @ Yates Center’ 
o September 25th – Partnership Meeting with Iola USD 
o September 26th – Allen Administration meets with Burlington USD 

Administration - @ Burlington 
o September 26th – Allen Administration meets with Lebo USD 

Administration @ Lebo 
o September 26th – Bowlus Center – Sleeper Family Trust Speaker Series 
o September 29th – Management Council – Guest Speaker Lisse Regehr 

and Camille Lavon from THRIVE 
• Southeast Kansas Mental Health Center was awarded the HRSA Rural 

Communities Opioid Response–Pathways grant, with Allen Community 
College named as a network partner. Year One funding includes a $5,000 
stipend for ACC as a network member and up to $27,264 in scholarships for 12 
high school students to pursue the Mental Health Technician Certificate, totaling 
$32,264 in direct support.  

• Emporia State University’s Spring 2025 report on community college transfers 
reflects exceptionally strong outcomes for Allen students. Of the 194 Allen 
students included, 193 (99.5%) are in good standing, with none on probation and 
only one student requiring withdrawal. 

In terms of academic performance, Allen students are excelling. They posted a 
mean term GPA of 3.44 and a mean cumulative GPA of 3.47, outperforming both 
ESU undergraduates (3.25 term / 3.31 cumulative) and the overall community 
college transfer population (3.37 term / 3.38 cumulative). 
These results demonstrate that Allen students are well-prepared for success 
after transfer and continue to achieve at levels above their peers. 
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• Direct Loan 2024–25 Closeout Completed: The U.S. Department of Education 
has confirmed that Allen Community College’s cash balance for the Direct Loan 
2024–25 award year is at an acceptable level. The college has successfully 
completed the Program Year Closeout process, which included limiting data 
processing for the award year, reducing the Current Funding Level, and stopping 
generation of certain system reports. No further action is required at this time. 

• Pell Grant Closeout: Allen Community College successfully completed the U.S. 
Department of Education Pell Grant 2024–25 Award Year closeout process. ED 
confirmed the College’s cash balance is at an acceptable level and has finalized 
the program year. 

• Government Shutdown: Communication was shared with faculty, staff, and 
students regarding the federal government shutdown. Allen is financially 
prepared to navigate any temporary disruption in federal funding (e.g., Pell, 
Perkins) due to long-term planning and healthy reserves, ensuring uninterrupted 
operations and student support. 

• Gates Layoffs: Gates Corporation announced the layoff of approximately 80 
employees (about 30% of its workforce in Iola, primarily manufacturing). Thrive is 
coordinating with Kansas Commerce and KansasWORKS to provide Rapid 
Response services and organize a community job fair in November. Allen will 
attend and support displaced employees through educational opportunities, 
workforce training, and degree pathways, ensuring our college plays a central 
role in helping the community through this transition. 

Director of Institutional Effectiveness and Research - Jacob Reichard
• I attended the Kansas Community College Leadership Institute (KCCLI) – version 

2.0 at Butler Community College. As a past participant in the KCCLI program, I 
was able to continue in the program. The program, designed to help community 
colleges in the state train their next leaders from their current staff, brought 
together prior completers to participate in training conducted by the Kansas 
Leadership Institute. While there, I was able to hear from staff at other institutions 
about how they are handling different situations.

• The Fall Preliminary Report for KBOR was completed a few weeks ago. This 
snapshot report shows the number of students enrolled in the fall semester after 
the first several weeks of the semester. The state takes the individual reports 
from all the state higher education institutions and compiles the data. This 
compiled information is then shared out to show the current trends of higher 
education in the state. 

• We continued to have multiple Jenzabar One training sessions throughout the 
month. We had training for the business office, admissions, advising, and others. 
These training sessions are moving into advanced sessions as we get closer to 
the go-live date next spring. We also had some training sessions that focused on 
how to charge and refund different items, such as tuition, fees, and housing 
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costs. This training is critical to help our staff ensure that the students are 
charged (and refunded) the correct amounts each time.

• I am continuing to pull together information for reports looking at our high school 
students and their success rates. These targeted reports will be utilized to ensure 
that we are doing our best to help our high school students succeed. As the Allen 
team meets with the school districts in our service area, the data provided in the 
reports will help ensure that the resources available are meeting the needs of the 
students.

• I am finalizing the fall collection for IPEDS. This collection includes information on 
the prior year’s enrollment, the number of completions in the prior academic year, 
and some basic information on the costs that a student attending Allen would 
have to pay. The data for this report has been gathered with assistance from the 
Registrar’s Office.

Upcoming Conferences, Events, and Reports
• October 15 – IPEDS fall collection closes. 

Director of Advancement – 

Director of Human Resources – Karen Gillespie
HR Projects:  

• Open enrollment closed on September 17th.  All benefit packets are out to all 
ACC employees for their October 1 benefit start date.  

• We hired Security Officer and Maintenance Tech II position.  We are in the 
interview process for Health Professions Coordinator, Marketing Coordinator 
(formerly titled Graphic Designer) position, Computer Science, and Agriculture 
Instructor position.  We are reviewing Director of Advancement.  We continue to 
recruit for positions posted on the website. 

• Update:  The position of Executive Director of Strategic Expansion and 
Workforce Innovation has been removed from our website.  We have created a 
team (of faculty and staff) to do this data research in conjunction with the high 
school visits to our service area that are being conducted in lieu of filling this 
position.  

• HR has updated and/or created twenty HR Policies this past month.  We are 
working on a process to allow staff to review and provide feedback on these 
policy updates (as well as any future policies).  We will bring Human Resources 
policies to the November board meeting for approval.  

• Human Resources has been working more on Soft Docs transition.  The goal for 
employee files to be uploaded is the end of 2025.  

• Human Resources is in the process of implementing an Applicant Tracking 
System through J1.  This will streamline candidate application process, position 
request process, posting of positions, applicant tracking, hiring committee 
reviews, and position hiring within the new J1 system.
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Director of Public Relations & Marketing – Brad Henderson
The Marketing Department is working to remove all references to Diversity, Equity, and 
Inclusion from the college’s website to remain in compliance with State and Federal 
directives. Two changes were made, following discussion at the President’s Cabinet 
meeting on Sept. 30, 2025. These changes are as follows:

1. Under Strategic Goals and Objectives 2025-2030, “Goal 1: Innovative and 
Inclusive Academic Programs” has been changed to “Goal 1: Innovative and 
Relevant Academic Programs” (changed inclusive to relevant).

2. Under Guiding Principles, “Foster diversity within the student body, 
administration, faculty, and staff,” has been changed to, “Foster community within 
the student body, administration, faculty, and staff” (changed diversity to 
community).

Allen Details
The Marketing Department began sending weekly email communications (Allen Details) 
on Aug. 13, to all ACC faculty and staff. This communication is designed to increase 
awareness of campus news and events, as well as promote transparency from 
executive leadership.
Analytics from Sept., 2025:

Monthly Media Audit
The articles listed here are features and/or mentions of Allen Community College 
appearing in Google Media Alerts last month.
Headline Source Date
Arch-rival up next for Red Devils Iola Register 09/02/25
Red Devils perfect at Jimmy Johns Invite Iola Register 09/02/25
Desmarteau reinstated Iola Register 09/02/25
Jenni’s X-Cellent adventure Iola Register 09/02/25
Blue Devils sweep Red Devils in opener Iola Register 09/04/25

https://www.iolaregister.com/sports/arch-rival-up-next-for-red-devils
https://www.iolaregister.com/sports/red-devils-perfect-at-jimmy-johns-invite
https://www.iolaregister.com/sports/desmarteau-reinstated
https://www.iolaregister.com/news/local-news/jennis-x-cellent-adventure?fbclid=IwY2xjawMmfgZleHRuA2FlbQIxMQABHojNivyI1lsFXDSIvFbk7KbDUGbKTTH6Y8r3VBHTUCUJdviyTGLAPpkAo3Ly_aem_B6bMAJ2izpvimxVYeOC4jg
https://www.iolaregister.com/sports/blue-devils-sweep-red-devils-in-opener
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Gatehouse gets national nod Iola Register 09/04/25
Iola couple’s legacy opens doors for area college 
students

Iola Register 09/05/25

Panthers Battle Back to Draw Allen County in 
Conference Opener

Ad Astra Radio 09/08/25

College needs carry hefty price tag Iola Register 09/10/25
Allen Community College Announces 2025–2026 
Student Senate Leadership

Ad Astra Radio 09/10/25

Allen Livestock Judging Team Practices at Kansas 
State Fair

Ad Astra Radio 09/10/25

Allen looks to rebound against Southeast Iola Register 09/11/25
Red Devils take first loss Iola Register 09/11/25
Allen students visit theatrical hot spot — in rural 
Wisconsin

Iola Register 09/12/25

ACC Named Gugnani Named Grant Administrator 
and Government Relations Officer

Ad Astra Radio 09/12/25

Gatehouse gets hat trick against S.E. Iola Register 09/15/25
Red Devils continue losing streak after Southeast 
defeat 

Iola Register 09/15/25

Allen CC shooting team debuts in Sedgwick Ad Astra Radio 09/18/25
Allen can’t escape early KCKCC deficit Iola Register 09/18/25
KC edges Allen 2-1 Iola Register 09/18/25
Allen splits matches at KCK tourney Iola Register 09/22/05
Indy Sweep extends ACC Volleyball Sweep Ad Astra Radio 09/22/25
Allen Volleyball Splits Matches at KCK Tourney Ad Astra Radio 09/24/25
College to discuss facilities needs Iola Register 09/24/25
Haefele playing volleyball at Allen County The Miami 

County 
Republic

09/25/25

Allen downs fourth-ranked JCCC Iola Register 09/25/25
College talks future of aging dorms Iola Register 09/30/25
Red Devils face rival Panthers Wednesday Iola Register 09/30/25

02
ACADEMIC AFFAIRS 
REPORT
Vice President for Academic Affairs – Dr. Kara Wheeler

https://www.iolaregister.com/sports/gatehouse-gets-national-nod
https://www.iolaregister.com/news/local-news/iola-couples-legacy-opens-doors-for-area-college-students
https://www.iolaregister.com/news/local-news/iola-couples-legacy-opens-doors-for-area-college-students
https://www.adastraradio.com/iola-sports/panthers-battle-back-to-draw-allen-county-in-conference-opener/
https://www.adastraradio.com/iola-sports/panthers-battle-back-to-draw-allen-county-in-conference-opener/
https://www.iolaregister.com/news/local-news/college-needs-carry-hefty-price-tag
https://www.adastraradio.com/iola-news/allen-community-college-announces-2025-2026-student-senate-leadership/
https://www.adastraradio.com/iola-news/allen-community-college-announces-2025-2026-student-senate-leadership/
https://www.adastraradio.com/iola-news/allen-livestock-judging-team-practices-at-kansas-state-fair/
https://www.adastraradio.com/iola-news/allen-livestock-judging-team-practices-at-kansas-state-fair/
https://www.iolaregister.com/sports/allen-looks-to-rebound-against-southeast
https://www.iolaregister.com/sports/red-devils-take-first-loss
https://www.iolaregister.com/news/local-news/allen-students-visit-theatrical-hot-spot-in-rural-wisconsin
https://www.iolaregister.com/news/local-news/allen-students-visit-theatrical-hot-spot-in-rural-wisconsin
https://www.adastraradio.com/iola-news/acc-named-gugnani-named-grant-administrator-and-government-relations-officer/
https://www.adastraradio.com/iola-news/acc-named-gugnani-named-grant-administrator-and-government-relations-officer/
https://www.iolaregister.com/sports/gatehouse-gets-hat-trick-against-s-e
https://www.iolaregister.com/sports/red-devils-continue-losing-streak-after-southeast-defeat
https://www.iolaregister.com/sports/red-devils-continue-losing-streak-after-southeast-defeat
https://www.adastraradio.com/iola-sports/allen-cc-shooting-team-debuts-in-sedgwick/
https://www.iolaregister.com/sports/allen-cant-escape-early-kckcc-deficit
https://www.iolaregister.com/sports/kc-edges-allen-2-1
https://www.iolaregister.com/sports/allen-splits-matches-at-kck-tourney
https://www.adastraradio.com/iola-sports/indy-sweep-extends-acc-streak/
https://www.adastraradio.com/iola-sports/allen-volleyball-splits-matches-at-kck-tourney/
https://www.iolaregister.com/news/local-news/college-to-discuss-facilities-needs
https://www.republic-online.com/haefele-playing-volleyball-at-allen-county/
https://www.iolaregister.com/sports/allen-downs-top-ranked-jccc
https://www.iolaregister.com/news/local-news/college-talks-future-aging-dorms
https://www.iolaregister.com/sports/red-devils-face-rival-panthers-Wednesday
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• Dr. Leffler, Cami, Lauren, and I have been visiting high schools this month to 
understand their needs and to share data with them on the success of their 
students in our classes from the previous year. We visited with Iola, Burlington, 
Lebo/Waverly, and Yates Center with more visits planned in October. 

• Worked with our team to continue implementation of Softdocs and J1. Attended 
Advanced Registration and Advising Trainings for J1 also.

• Working with Pittsburg State and Kelly on articulation agreements between our 
apprenticeships moving to AAS awards and then to PSU for work towards 
bachelor’s degrees.

• Assisting Kelly, Scott, and Melanie with development of the AAS in Police 
Science degree that is now state aligned.

• Coursedog implementation is moving forward. IT is working with their team to 
establish API’s.

• Have established a committee to plan/review advancement of the academic 
initiatives for our service area to do the work of potential expansion in the 
northern tier and/or locally as needed by businesses. All former Burlingame 
located employees are on the committee along with Melanie, Sonia, and Kelly.

• Working with the Accreditation Committee to identify our Quality Initiative that is 
due to HLC. Looking at moving towards a student success initiative with 
recommendations from Cami and her team. Also discussed a timeline for 
prepping for next site visit in 2028-29.

• Attended Academic Leadership Conference Oct. 2-4. Got some great ideas on 
different topics such as teaching effectiveness, difficult conversations, and 
Generation Alpha’s needs that are upcoming for colleges.

KBOR:
• BAASC, SCOCAO/COCAO meetings began. There is a lot of conversation 

happening about 90 credit hour degree programs and what that should look like 
in Kansas. K-State tried to rush some through for approval but did not get very 
far after concerns were raised by both community colleges and the other 
universities. K-State is trying to circumvent the governance structure at KBOR by 
working one-one-one with certain community colleges. They invited some of the 
VPAA’s for a day-long visit to “discuss” items of interest, but KCIA (Kansas 
Council of Instructional Administrators) unanimously agreed that no one will 
accept this invitation and we will continue to work with them through SCOCAO. 

Faculty Senate (Anne Marie Foley):
Initiatives and Projects in Progress 

• Erik G.: drop dates 
• John L.: Working with the chamber of commerce and local businesses to partner 

with the theatre and film department for promotion of college productions. 
• Tricia S.: We are working to increase our marketing capabilities and sell more 

tickets through an online ticketing platform and creating an event called Friends 
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of Allen Theatre & Film to boost community engagement and fundraising on 
November 15th in conjunction with our production. 

• Leslie W.: Classroom remodel 
• Anne Marie F.: Continuing with 5-year research with a Sociology colleague at 

CUNY (we won a grant in the spring to go to conferences and pay students to 
help with research) 

• Jean S.: Rolling out the corequisite courses. 

Recent or upcoming events 
• Todd F.: Chemistry course are not part of the upcoming KCOG 

meetings/reviews. 
• John L.: True West by Sam Shepard will be performed at the Allen Theatre 

November 7, 8, 12, 14 and 15. 
• Travis R.: I will be attending the Council to Advance Two-Year Colleges (CATYC) 

meeting in St. Louis next week and the CB Exchange in November. 
• Tricia S.: True West, our fall production in the Allen Theater, November 7-8, 12, 

and 14-15 at 7:30pm Friends of Allen Theatre & Film November 15th at 5:00pm, 
Allen Theater Improv Comedy Show December 2nd at 7:30pm 

• Leslie W.: Senator tour October 16th, HOSA FlC Oct 28th. 
• Anne Marie F.: Was invited and accepted to be on a panel at Brandeis in 

November 13th for Brandeis and other ivy/prestigious institutions students in the 
Boston area. 

Accolades or recognitions 
• Eric G.: Nikki Denny has done a great job as KNEA representative. 
• Todd F.: All is good in Chemistry 
• John L.: Ryan Bilderback has gone above and beyond to make sure that new 

staff and faculty feel welcome and know about campus resources and policy. 
• Tricia S.: My professional summer work at American Players Theatre, which was 

voted Best Outdoor Performance in the country by the Newsweek Reader's 
Choice Poll this summer. 

• Leslie W.: I really don't have any right now but I appreciate the great work you did 
at the first Senate meeting. 

• Jean S.: Nicci Denny always has a cheerful disposition which spreads to faculty 
office in the A complex. 

Faculty and Classes (Melanie Wallace): 
• Second 8-week classes begin on October 13th.  We have several sections of 

allied health classes beginning and several sections of general education classes 
beginning.

• We have 4 open faculty searches.  Interviews for Agriculture and Computer 
Science are being scheduled, and Psychology and Allied Health will follow.  All 
positions will be for a January 2026 start date.
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• Fall semester observations/evaluations of our full-time faculty and our adjunct 
faculty have begun.  Division chairs will observe/evaluate two adjuncts in their 
division as part of their division chair responsibilities. 

• I will travel to St. Louis October 5th – 7th to attend the CATYC conference.  
(Council to Advance Two Year Colleges)

• I will travel to WSU Tech on October 9th to attend the annual Deans and 
Directors meeting.

• The annual KCOG (Kansas Core Outcomes Group) meeting takes place on 
Friday October 10th virtually.  Faculty attend this virtual meeting each year to 
review our system wide transfer courses and approve outcomes for those 
courses.

• The theatre department is gearing up for their fall production True West which 
will take place in November.

• The art and graphic design departments are preparing for their annual Family Art 
night which will take place on Wednesday October 15th beginning at 5:30pm in 
the Allen student center.

• The Livestock Judging Team has been busy over the last month traveling and 
competing.  Colby Troxel won 9th high individual in cattle, and Shaun McLaughlin 
won 4th high individual in Stockman Activity at their most recent competition.

Online Learning (Jerald Johnson):
• Nothing for this month.

Concurrent/Dual Credit (Lauren Moots):
• Continuing to visit our local area high schools that we serve to discuss how Allen 

can better partner with them. The group attending those meetings is Dr. Leffler, 
Dr. Wheeler, Cami Keitel and myself. Upcoming meetings include Shawnee 
Heights, Santa Fe Trail, Crest and scheduling Humboldt. 

• Attending several Apply Kansas Days, Career & CTE days and other HS related 
events with admissions and academics/ activities. Scheduled the following 
events:

o Southern Coffey Career Fair on 9/29
o Humboldt's Career Fair on 10/8. 
o Southern Coffey Apply Kansas Day 10/9
o Chanute Career Fair on 11/4

• Conducting evaluations for concurrent instructors, I have 16 to complete this fall 
and will have more in the spring. 

• Scheduled to attend the fall Deans and Directors meeting on 10/9-10/10 at 
Wichita with Kelly Baker and Melanie Wallace. 

• Working on putting together the Spring 2026 concurrent schedule.  
CTE & Apprenticeships (Kelly Baker):

• State of Kansas Apprenticeship Grant Opportunities: Met with several 
businesses, in conjunction with Thrive Allen County, to discuss the availability of 
a small business grant for employers with 10 or fewer employees. The available 
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funding is intended to help each awarded business setup an apprenticeship. 
Additionally, Sonia and I (with guidance from Kara and Anderson Plumbing) 
completed and submitted an application for a separate grant that is meant to help 
us strengthen our apprenticeship program. If awarded we will use these funds for 
several different areas in apprenticeship, including the facilitation of a plumbing 
apprenticeship. The grant is up to $150,000 with a 1:1 match from the institution. 
The earliest notice of award is scheduled for Wednesday, 10/01/25.

• Ed2go: We are officially live! Per our rep, it could take 6-8 months before we 
really see traction as it can take a while to get our site to show up regularly in 
search results.

• Perkins: CLNA Training has begun and our regional co-chairs have had our first 
meeting. We are in the process of selecting our regional team and will meet 
again on Thursday, 10/02/25.

• Police Science Program: KBOR has aligned Police Science statewide. I’m 
working with Scot, Melanie, & Kara to design both a Certificate C and an AAS 
degree for Allen CC. Our goal is to make this available to students in the FA26 
enrollment period.

• Health Professions Coordinator: HR has scheduled interviews for 10/14 and 
10/16 – moving closer to filling this position.
Southeast KANSASWORKS has merged with Kansas WorkforceONE, Inc., 
effective October 1, 2025. As noted by Katie Givens, “The merger will strengthen 
our workforce system, enhance rural service delivery, and…bring additional 
resources into our 17-county area.”

Library and Tutoring (Virginia):
• Tutoring is picking up as we get farther into the semester. 
• I gave an overview of the library and tutoring services to the adjuncts at their 

September meeting. 
• The library had a very lively game night in September with over 30 participants.  

Upcoming Events: 
• October 8th: Ribbon Ceremony for Humboldt Community Care Center opening
• October 9-10: Deans and Directors Meeting
• October 10th: Kansas Core Outcomes Group Meetings (KCOG)
• October 13th: Second 8-week classes begin
• October 15th: Family Art Night—Student Center 5:30-7:00
• October 24th: Kansas CC Corequisite Symposium at Barton CC
• November 3-6th: J1 Registration/Advising End Under Training
• November 7th, 8th, 12th, 13th and 14th – True West – Allen Theatre 7:30pm
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03
STUDENT SERVICES
REPORT
Vice President for Student Affairs – Cami Keitel

Fall 2025 Enrollment Comparison 

Fall 
Enrollment Headcount Enrollment Headcount Enrollment 

2025-2024 
(Diff) Headcount Enrollment 

2025-2023 
(Diff) 

  Fall 2025 Fall 2024 Official     Fall 2023 Official     
Community 9 63 17 63 -8 0 24 72 -15 -9 
Concurrent 391 2171 437 2409 -46 -238 363 1984 28 187 
Iola 454 4756 356 3817 98 939 331 3698 123 1058 

Online 691 4773 832 5897 
-

141 
-

1124 791 5922 
-

100 
-

1149 
Online-HS 685 2898 707 3103 -22 -205 740 3491 -55 -593 
Total 1849 14667 1876 15076 -27 -409 1821 15092 28 -425 
Percentage 
Growth 
from 24 to 
25 -1.44% -2.71%         

           
Percentage 
Growth 
from 23 to 
25 1.54% -2.82%         

Enrollment Status 
• Enrollment is down overall from last fall both in headcount (-1.44%) and 

enrollment (-2.71%). 
• In comparison the fall 2023 headcount is up by 1.54% but enrollment is down -

2.82%. 
• These numbers indicate that we are growing in on-ground classes at Iola, but 

down in Concurrent (dual credit) and Online (dual credit and college only).  It is 
important to note that the change in course numbering for J1 transition impacted 
our early reporting number by category.  The overall numbers did not change but 
the coding placed some sections in the wrong category. 

• Based on our visits with the service area USDs,  we are seeing a decrease in 
class sizes so we will likely continue to see a decrease in Dual Credit Headcount 
in coming years. 
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• The increase in Headcount at Iola is encouraging.  We need to continue to build 
capacity and while also identifying potential students outside of high school 
recruitment. 

• The decrease in online enrollments will require strategy as the competition in this 
arena continues to increase. 

• The more concerning trend is the decrease in enrollments.  Even with and 
increase in Headcount, we still encountered a decrease in Enrollments.  This 
indicates students are taking fewer classes per term.  We will be strategizing 
ways to help students maximize the number of courses taken each semester.

Outcomes and Updates: 
• Annual Clery Report posted and distributed. 
• Sports Uniform Purchase Rotation is added as an additional document for 

review. 

Admissions and Advising: 
• International admissions applications for the spring semester have begun 

processing.  
• Along with the Registrar’s Office, we have completed advanced training for 

Registration and Advising in J-1; building out Advising trees and plans for each of 
our academic programs. 

• Continued J-1 Admissions training and are scheduled for additional dates in 
October.  

• Training and setup in J-1 Communications + mid-October. 
• Travel season will start beginning October 6th. We are currently scheduled to 

assist 4 high schools with Apply Kansas events and we are going to attend 17 
KACRAO organized College Planning Conferences. Travel for these specific 
events will go through the month of October. We are also receiving requests and 
making plans for additional high school visits.  

• We are finalizing plans for Transfer Day 11/6 and Jr/Sr Day 11/7. 
• Enrollment for the spring semester will begin 11/3. 
• Currently, advisors are working on retention efforts by communicating with 

students who have been issued early alerts through Dropout Detectives. 
Additionally, all staff are working to move documents from the P drive into 
Softdocs. 

Financial Aid
• Fall First Disbursement was September 26. Federal amounts disbursed: 
• Pell = $764,343  
•  Loans = $419,593    
• SEOG = $22,000 
• HEA Title IV programs Recertification submitted, in review status. 
• FISAP submitted 9-26. 
• Audit successfully completed. 
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• For 25/26, as of 9/29/25 1,937 ISIR’s have been received, 1,409 are 
unduplicated. 

• 57 of 60 student employment positions have been hired by supervisors, pay is 
$10 per hour, most positions are 10 hours per week.

Student Life
• Duplex 309 will be participating in the annual Higher Education Housing Census. 
• Spring 2026 Residence Hall Applications open October 1. This application is for 

new residential students in Spring 2026. 
• $1 Movie Night (95 participants) and $1 Dairy Queen (160 partipants) our highest 

turnouts in several years. 
• Week-long tag took place the week of September 22nd, we had 75 students, 

faculty, and staff participate (the largest turnout ever). 
• Phi Theta Kappa is tabling on campus the week of September 29th, recruiting 

new members and sharing the competitive scholarships the organizations offer. 
• Student Senate held a retreat on September 18th with seven of the eight elected 

members. The Student Senate will be meeting October 2nd for their first meeting 
of the year at 5:30 pm in the Stadler Conference Room. 

o Senate currently has five organizations recognized for 2025-2026. 
o Senate has received two applications for recognition. 
o Senate plans to recognize Faculty on October 6th in honor of Faculty 

Appreciation Day, which is Sunday, October 5th. 
o Senate is also focusing on mental health the week of October 6th with 

Stretch Away the Stress on October 9th at 7 pm in the Stadler Room. 
o Tabling for Voter Registration will take place again on October 6th and 7th. 

During September, Student Senate was able to register 10 students! 
o Health & Safety Checks will take place again on October 8th and 9th. 

Registrar
• Had our exit interview with the VA Audit from August  had no findings. 
• The Auto Grad list is being awarded to students who did not apply for graduation 

but were eligible. 13 students are eligible for Auto Grad. The students have until 
September 8th to opt out. One student has already opted out. 12 students were 
awarded degrees from the Auto Grad process. 

• 21 degrees were awarded for summer. 
• Completing the 2025-2026 catalog approved by the SAA (State Approving 

Agency). This has been sent, just waiting for approval. Still waiting for approval. 
• Moving files from the “P” drive to Soft Docs. This will be an ongoing process. 
• Attended KACRAO Kansas Association of College Registrars and Admissions 

Office last week. Main discussions were about fraudulent students, KBOR 
updates and FERPA. 

• Have wrapped J1 Advanced training and will be working on verification of the 3rd 
pass of data.  

• Calendar Committee had first meeting to discuss the 2026-2027 calendar. 
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Athletics
• Working with community foundation to do another matching funds for the Neil 

Crane Family Endowment to name the floor. 
• Athletics has raised $30K through an hour-a-thon fundraiser with Adrenaline 

fundraising and have made over 30k so far.  Still have baseball and Shooting 
sports to complete. 

• Athletic did high-five Friday at Iola Elementary schools. 
• Athletics has been going to work KC Current games for fundraising. 
• Will be working on EADA report to be done by the end of October for Athletics.  
• Athletics is working on eligibility for Winter Sports. 
• Over 80 athletes participating in the Farm City Day Parade and activities. 
• Athletics will be hosting a “midnight madness” Oct. 30th in gym,  
• Athletes of the month for August were Charlotte Gatehouse women’s soccer, 

Jehovah Djimtotinine and Saviola Blake for men’s soccer. 
• Shooting Sports 

o 4 athletes competed in a tournament in Wichita and did really well for their 
divisions. 

o Hosted a recruiting event at the range the weekend of September 26th. 
• Volleyball is currently 14-4 overall and 3-1 in conference.  They are in second 

place in conference and region. 
o Beat #17 NEO at home 3-2 
o Beat #5 Johnson County Community College 3-2 

• Women’s Soccer is currently 4-4-1 overall and 1-3-1 in the region. 
o Charlotte Gatehouse was names the KJCCC player of the week and 

NJCAA player of the week for the week of September 8th-14th. 
o Doing a kids clinic for Iola Rec on Sundays. 

• Men’s Soccer currently 3-3-2 overall and 03-1 in the region. 
o Doing a kids clinic for Iola Rec on Sundays. 

• Cheer/Dance 
o Working on routines for national competition. 
o Held an open gym for recruiting for next year. 
o Have a kids clinic coming up on November 15th and will be performing at 

halftime of women’s basketball game. 
• Cross Country  

o Will be hosting a home meet on Saturday, Oct. 11th at the old Cedarbrook 
golf course. 

• All other sports are practicing and playing off-season games gearing up for their 
seasons. 

Upcoming Events: 
October 
1 Spring 2026 Housing Applications go live 
1 Women’s Soccer Neosho CC 2p 
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1 Men’s Soccer Neosho CC 4p 
1 Volleyball Highland CC 6p               
2 Student Senate General Meeting, 5:30 pm Stadler 
3 Volleyball Seminole CC 3p 
4 Women’s Soccer Johnson County CC 2p 
4 Men’s Soccer Johnson County CC 4p 
5-8 RMASFAA Conference – Wichita (Rocky Mountain Association of Student Financial 

Aid Administrators) 
6 Student Senate Faculty Appreciation Day, all day 
6 $1 Dairy Queen Night, 6 – 8 pm 
6-7 Voter Registration Tables 
7 J-1 Training – ADM (Nikki) 
7 Library Game Night 
9 Student Senate Executive Meeting, 5:30 pm Board Room 
9 Stretch the Stress Away – Student Senate Yoga, 7 pm Stadler 
10 High Five Friday—Humboldt Elementary (Cheer & Dance/Softball) 
11 Cross Country home meet 
11 Women’s Soccer KCKCC 2p 
11 Men’s Soccer KCKCC 4p 
13 J-1 Training – ADM (Nikki) 
14 J-1 Training – Comms + (Nikki) 
14 Men’s Soccer Coffeyville CC 2p 
15 Family Art Night 
16 Student Senate General Meeting, 5:30 pm Stadler Board Room 
16 $1 Movie Night 
17 High Five Friday—Iola Elementary (Cheer & Dance/W Basketball) 
20 Rookies Athlete of the month at noon  
22 Women’s Soccer Highland CC 2p 
22 Volleyball Labette CC 6p (Sophomore Day) 
23 Student Senate Executive Meeting, 5:30 pm Board Room 
25 Women’s Soccer Pratt CC 2p (Sophomore Day) 
25 Men’s Soccer Pratt CC 4p (Sophomore Day) 
29 Student Life/PTK Halloween Costume Contest, 12:30 pm Student Center 
Commons 
29 Karaoke, 6 – 8 pm Student Center Commons 
30 Midnight Madness—Basketball Kickoff 
November 
1 Women’s Basketball Ottawa JV 2p 
1 Men’s Basketball Friends JV 5p 
3 J-1 FAM Training Financial Aid/Registrar Training 
4 J-1 FAM Training Financial Aid/Registrar Training 
4 Women’s Basketball Tabor JV 6p 
7 High Five Friday—Iola Elementary (Cheer & Dance/Volleyball) 
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14 High Five Friday—Humboldt Elementary (Cheer & Dance/Baseball) 
14 Women’s Basketball Haskell 5p (Rookies Classic) 
14 Men’s Basketball Friends JV 7p (Rookies Classic) 
15 Women’s Basketball Mcpherson JV 5p (Rookies Classic) 
15 Men’s Basketball Kansas Christian JV 7p (Rookies Classic) 
15 Cheer Clinic for K-5th 
21 High Five Friday—Iola Elementary (Cheer & Dance/Baseball) 

Uniform inventory and years bought

MBB Baseball
Red   22-23 Red 16-17
White 24-25 Black 17-18
WBB White 25-26
Black 23-24 VB
Grey 21-22 Grey 23-24
SB Black 21-22
Red 17-18 Red 16-17
Black 17-18 White 18-19
Grey Cheer/Dance

Pinstripe 22-23 White 22-23 14 F 3M

White 21-22 Red  18-19  12 F 2M
MS Black  16-17  12 F 0M
JV Jersey 22-23
Black 16-17
White 17-18
Red 23-24
WS
Red 17-18
Grey 24-25
Black 18-19
Track/CC
MEN
# of Quantity – Jersey Brand – Year Purchased
12 x Nike Red w/ black lettering (2011) – discontinued
10 x Nike Black w/ black lettering (2012) – discontinued
18 x Nike White w/ red lettering (2012) – discontinued
7 x Nike Custom Diablo (2015) – discontinued
9 x Brooks USA lettering (2016) – discontinued
25 x UA White w/ black lettering (2018)
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25 x UA Gray w/ red lettering (2019)
12 x UA Fitted Sprinter Black (2019) – discontinued
12 x UA Fitted Sprinter Red (2019) – discontinued
20 x Brooks Red w/ white lettering (2020)
20 x Brooks Black w/ pink lettering (2020) – breast cancer
20 x Brooks Retro Logo (2020)

WOMEN
# of Quantity – Jersey Brand – Year Purchased
18 x Nike White fitted w/ red lettering (2014) – discontinued
12 x UA Gray w/ red lettering (2015) – discontinued
12 x UA Black w/ black lettering (2015) – discontinued
12 x UA Fitted Sprinter Black (2019) – discontinued
12 x UA Fitted Sprinter Red (2019) – discontinued
20 x Brooks Red w/ white lettering (2020)
20 x Brooks Black w/ pink lettering (2020) – breast cancer

04
FINANCE AND OPERATIONS
REPORT
Vice President for Finance and Operations – Matthew Gleason

Business Office – Alicia Sterling
• Initiatives and projects currently in progress: 

J1 is continuing and validating information as well as advanced training took 
place this month. We are continuing to make sure the information is correct and 
will be starting to practice more in the test environment.

• Recent or upcoming events: 
Disbursement checks went out to roughly 320 students on September 26.

• Accolades or recognitions for team members or departments: 
We continue to appreciate the teamwork from other departments as we work out 
any issues with postings and discrepancies to student’s accounts. Financial Aid 
has now transitioned to JFA and disbursement looked different this year, but we 
were able to team up and make it work. 

Director of IT – Doug Dunlap 
• Projects currently in progress:
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Jenzabar 1 migration  Data Validation work
Revisiting where we left off with SoftDocs
SSO and Gateway setup for CourseDog

Upgrading employee computers from Windows 10 to Windows 11 
J1 Trainings 

• Recent or Upcoming events: 
Coursedog implementation 
GLBA evaluation 
Enhancing security based on recommendations from Tandem 
SoftDocs expansion - building forms, workflows, and onboarding other 
departments 
Jenzabar Regional Users Group meeting at Bethel College in North Newton.

Bookstore Manager – Austin Hendrix 
• Initiatives and projects currently in progress: 
• Recent or upcoming events: 

We have a Fall Sale and are planning on doing something for black Friday and 
Christmas.

• Accolades or recognitions for team members or departments: 
• My team is great and motivated to accomplish their tasks very well. I am grateful 

for my team.
• Key statistics and data: 

There are two second-8-week classes that start on October 13th. I will 
communicate with students about their ebooks for this class. They will receive an 
automated email from our program, but I will also email them.

Director Physical Plant and Operations – Ryan Sigg 
• Custodial Maintenance:

Our Custodial Maintenance crew have been tasked with transitioning to a team 
cleaning process, changing from a zone cleaning process that was previously 
used. This transition is needed for the cross training of all staff. This will allow all 
staff to be exposed to all custodial duties on campus for the continuation of 
cleaning in the most prioritized areas when custodial staff are absent.
We are in the process of implementing better training practices for all staff 
members for improved and more efficient procedures.
We will be transitioning with other changes as we move into the new 
Maintenance Facilities Building. 

• Grounds Maintenance:
Allen’s Grounds Maintenance crew is wrapping up the mowing season, they are 
still working hard on maintaining sports fields keeping them in shape for the fall 
athletic events with painting the fields and keeping them mowed. 
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The crew is currently testing an autonomous mower on the softball field. This is a 
great opportunity to look at options in comparison to staff labor and time 
allowance for future changes. 
Our grounds crew has been helping move into the new Maintenance Facilities 
Building during rainy days. 

• Automotive/Equipment Maintenance:
Our Automotive and Equipment Maintenance Tech has been keeping up with our 
vehicle fleet, including car washing, oil services, and repairs. We are still in 
conversations with vendors of vehicle replacement options. 
He has also been assisting with the installation of the new vehicle/equipment 
washing equipment in the new Maintenance Facilities Building.

• Maintenance Techs I & II:
We have filled both Maintenance Tech positions in the department. 
We have hired Mathew Kent as our Maintenance Tech-I staff member. Mathew 
has over 20 years of experience in several fields of work, including construction, 
facilities maintenance, firefighting/rescue/paramedic experience. Mathew has 
done an awesome job of filling this position with his ability to interact with staff, 
faculty and students. Mathew joined us on September 1, 2025, and we are very 
proud to have Mathew as part of the team!
Shawn Jackson is our newest hired member of the team. He joined us on 
September 29, 2025, to fill our Maintenance Tech II position. He has several 
years of experience in HVAC work. He has been working great with our staff, 
faculty and students. We are proud to have Shawn as part of the team as well! 
Both Mathew and Shawn have already done great work and are very detailed 
individuals!
We are having HVAC failures in our aged equipment. We will be needing to 
replace the HVAC package unit that serves our music room immediately. We 
have completed the repairs to the package unit and are currently collecting prices 
for the replacement unit. We will be providing information about our aged 
equipment in the Facility Assessment reports. 
Security cameras in Horton Hall are scheduled to be replaced by Sandifer 
Engineering and Controls. They will be removing the analog cameras and 
installing new digital cameras. This project has been delayed for a short time due 
to supply issues. 
Design Mechanical Inc. is replacing the #3 boiler. Our staff has installed an 
epoxy finish on the concrete floor below the boiler for ease of cleaning the area. 
We will continue to update this project with progress. 
We have taken possession of the new Maintenance Facilities Building and have 
begun the moving process. This will be a time-consuming move with all the 
supplies and storage areas that have been utilized in the past that will need to be 
sorted through. We would like to be operating in the new building before winter 
break. 
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We have received several applications for the Administrative Assistant position. 
We are beginning the process for interviews. We hope to fill the position soon for 
their assistance with the transition to the new Maintenance Facilities Building.
We are beginning the process for the student housing repairs that we have 
prioritized at the top of our list. We will begin researching options for the stairwell 
at Herynk Hall and work to follow our way through the planed list best as 
possible.
Thank you all for your support!
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Allen Assessment Structure
• Institutional Learning 

Outcomes (ILOs)
o Umbrellas all activities at the 

college
• Program Learning 
Outcomes (PLOs) 
o Mastery of learning within 

academic programs
• Course Learning Outcomes 
(CLOs) 
o Formative Assessment

§ Active feedback from students
o Summative Assessment

§ Terminal feedback from students



Allen Assessment Structure



Institutional Learning Outcomes
• Qualitative Reasoning

o Analyze information and data to make effective 
decisions

• Communication 
o Utilize effective oral, visual, and written 
communication 

• Information Literacy
o Locate, evaluate, and apply information 

effectively and critically
• Critical Thinking

o Apply problem solving strategies to make 
decisions

• Community & Civic Responsibility
o Examine cultural differences in communities
o Participate in civic engagement





Article 3

Full-time Professional Employees shall dedicate a minimum of thirty-five (35) hours for college work 
week responsibilities. The Professional Employees will be classified as Traditional, Hybrid Remote, or 
Fully Remote Faculty. Classification of the employee will be made based on the application of Article 31. 
Outside of instructional time (for policy purposes equaling 15 hours per week), full-time instructors shall 
dedicate a minimum of twenty (20) hours per week to a combination of student time/available 
presence, service to the college, and professional time. Fifteen (15) hours per week of this time shall be 
for onsite (on- campus) presence including teaching and preparation work; five (5) of the hours will be 
designated for Office Hours while the remaining five (5) hours will be utilized for service to the college, 
professional time. Ten (10) hours per week may be for either onsite (on-campus) presence or presence 
through appropriate electronic means at a remote location. Professional Employees will have the option 
to apply for Hybrid Remote or Fully Remote work status if their professional responsibilities allow 
remote work. “Traditional” employees are expected to have a physical presence on campus at least 4 
days a week, but may be required to attend more depending on scheduling and student needs. If a 
Professional Employee's normal workload includes off-campus classes (day or night), a pro-rata 
reduction for travel time and classroom time will be made from the number of hours the Professional 
Employee is required to be on campus. Overload and/or supplemental contacts will increase the number 
of hours required on campus proportionately.



Master Contract: Article 31

Definitions:
1) Traditional work: The performance by a full-time faculty member of job duties at the Iola Campus. 
These job duties include, but are not limited to, conducting in-person classes, maintaining regular office 
hours for on-campus student consultations, advising, and other on-campus job duties. Faculty members 
in this model are expected to be physically present on campus during their contracted work hours as 
stated in Article 3, unless otherwise approved for remote or hybrid accommodations.

2) Remote work: The performance of job duties by full-time faculty from a remote location, outside of 
Allen’s campus or any designated offsite teaching facility.

3) Hybrid remote work: The performance by a full-time faculty of job duties at a virtual remote location 
for part of the employee’s regular work assignment, with the remainder of the work being performed in 
an in-person setting.

*Remote work agreement: An arrangement permitting a faculty member to work remotely pursuant to 
a defined schedule and the requirements of this Procedure document. A remote work agreement may 
permit an employee to work remotely more than the number of days allotted to faculty for “temporary 
remote work.” 

Job Categories:

1) Traditional Work: The workplace for job duties is primarily on the Iola Campus. On campus and 
virtual hours, as described in Article 3, will apply.

a) This type of work will be defined and agreed upon during the hiring process for incoming faculty. 
Current faculty work under this model unless they have been approved for another job category.
 

b) Faculty under this arrangement must be able to perform their job duties effectively while working on-
site or during their virtual hours and must be responsive to the areas they serve. 

2) Hybrid Remote Work: A workplace alternative that provides the option of working from a virtual 
remote location for part of the employee’s regular work assignment, with the remainder performed on 
campus or at another offsite teaching location.

a) A Remote Work Agreement is required, and forms will be distributed and recorded by Human 
Resources. The schedule for each location (onsite and remote) must be approved by the immediate 
supervisor. Academic faculty will follow Article 3 regarding working hours. 
b) Faculty working remotely under this arrangement must be able to perform their job
duties effectively while working on-site or remotely and must be responsive to the areas they serve. 
Faculty must respond to emails and phone calls at the same level as when working from their office on 
campus. The college prefers hybrid work to be performed within 200 miles from campus, and preferably 
in Kansas, Oklahoma, or Missouri. Exceptions can be made when the faculty member can demonstrate 
the ability to perform their duties effectively, including accessibility to students, responsiveness, and 
compliance with College technology and security requirements.



c) Faculty may apply for Hybrid Remote Work for their non-instructional and non-student-facing tasks. 
However, faculty teaching in-person courses must ensure that their work arrangements do not interfere 
with course delivery.

d) This work agreement must be approved or denied within 5 business days from their direct supervisor.

3) Full Remote Work: A workplace alternative where an employee works away from a regularly assigned 
on-campus work location, for all available work.

a) A Remote Work Agreement is required, and forms will be sent out and recorded by Human 
Resources. Remote work for all positions that come open will be reviewed by the President’s Cabinet 
and division or program chair before the job is posted for applicants. The college prefers remote work to 
be performed within 200 miles from campus, and preferably in Kansas, Oklahoma, or Missouri. 
Exceptions can be made when the faculty member can demonstrate the ability to perform their duties 
effectively, including accessibility to students, responsiveness, and compliance with College technology 
and security requirements.

b) Employees working remotely under this arrangement must be able to perform their job duties 
effectively while working remotely, must be responsive to the areas they serve, and must respond to 
emails and phone calls during their scheduled office hours. 

c) Faculty are eligible to apply for Full Remote Work. Full Remote Work arrangements will be considered 
in special circumstances and reviewed on a case-by-case basis with the approval of the supervisor. This 
work agreement must be approved or denied within 5 business days from their direct supervisor.

4) Temporary Remote Work (45 or fewer workdays): A temporary remote work arrangement,
due to unforeseen circumstances, that allows for up to twenty consecutive and/or 45 total days
within a fiscal year. This arrangement can be used for emergency situations, such as
quarantine, medical conditions, or other life circumstances. This arrangement can also be used
for temporary situations, related to non-teaching work obligations. Verification, when required, shall be 
consistent with college policy for other forms of leave.

a) No formal remote work agreement is required for this temporary situation. 

b) Employees working remotely under this arrangement must be able to perform their job duties 
effectively while working remotely, must be responsive to the areas they serve, and must respond to 
emails and phone calls in a timely manner in line with their office hour availability.

c) The details of the arrangement must be documented in writing, which may include e-mail,
between the employee, their supervisor, Human Resources, and their supervising Vice President. This 
work agreement must be approved or denied within 2 business days from their direct supervisor. There 
are no geographical limitations to the Temporary Remote Work arrangement. 



Guidelines for Remote Work:
1) All faculty members are eligible to apply for any of the above remote work arrangements.  To apply, 
academic faculty must approach their supervisor with a request to enter into a remote work agreement. 
With supervisor approval, the employee and their supervisor must complete the remote work 
agreement and submit it to the reporting Vice President and President for final approval. Human 
Resources is available to assist departments and employees with questions or concerns. Employees 
should understand that any work-related injury occurring at a remote work location may necessitate an 
inspection of the alternative work site designated in the faculty’s remote work agreement. If a faculty 
request for Hybrid or Full Remote Work is denied, the denial must be accompanied by written 
documentation specifying the job-related reasons for denial. The faculty member has the right to grieve 
the denial through the negotiated grievance process.

2) The approved remote work agreement will be sent to Human Resources to be filed for the faculty 
member. Any faculty working remotely on a permanent or temporary basis shall adhere to the following 
guidelines:

a) The faculty member demonstrates satisfactory performance and attendance;

b) The faculty member does not require close supervision;

c) The faculty member can work independently and successfully in a remote work environment;

d) The faculty member possesses and demonstrates appropriate communication skills;

e) The faculty member uses their Outlook Calendar that is set to be viewable by all college
employees and permissions are set to be “Can view titles and locations”. Remote days will
be marked as such, but employees must be available for meetings on remote days;

f) The faculty member possesses and demonstrates a high degree of knowledge and skill relating to the 
performance of their essential job functions;

g) The faculty member must ensure the confidentiality and security of all College data accessed
from or transported to the remote work location;

h) The faculty member can appropriately manage remote work technology and has a designated space 
at a remote work location as well as adequate internet;

i) Work completed by the faculty can be monitored with quantifiable tasks, quantity, and
quality measures;

j) An excellent level of service (including customer and/or student service) can be
maintained through remote work without causing hardship for students, co-workers, or
College or departmental operations;

k) The college recognizes the importance of work-life balance and supports a family-friendly approach to 
remote work. However, remote work is not a substitute for full-time caregiving. Faculty are expected to 
maintain a professional work environment and ensure that personal responsibilities do not interfere 



with their ability to fulfill job duties during designated work hours. Flexible scheduling may be discussed 
with supervisors to accommodate occasional family needs while maintaining work performance.

l) If a faculty member working under the traditional model is unable to be present on campus due to 
physical illness or an extenuating circumstance they may (with the approval of their direct supervisor) 
apply for a temporary remote work status as defined and permitted by this procedure in lieu of taking 
applicable leave time. The faculty member must be able to fulfill all regular responsibilities of their 
position without frequent interruptions and must have prior approval from their supervisor. No faculty 
shall be required to engage in remote work in lieu of utilizing any applicable leave time.

m) Faculty approved for hybrid or remote work will be provided with a computer, necessary phone 
system software, and access to a printer with sufficient ink and paper as part of the college’s budget. 
The institution will cover the costs of maintaining and replenishing these resources to ensure faculty can 
perform their job duties effectively. Faculty will be responsible for including these costs in their annual 
budget request. 

3) Newly established Hybrid and Full Remote Work arrangements approved after August 2025 are good 
for up to one (1) academic year and must be documented in the remote work agreement. Evaluation of 
the effectiveness of this type of work agreement will be performed by the faculty member’s direct 
supervisor. If agreed upon by the faculty member and direct supervisor, the remote work arrangement 
is eligible for renewal for a three-year rotation corresponding to the faculty member's standard teaching 
evaluation as stated in Appendix B. An employee can terminate a Hybrid and Full Remote Work 
arrangement with 30 working days written notice, and if they choose to terminate their Hybrid or Full 
Remote Work arrangement, they will revert to the traditional arrangement. 

4) Non-Tenured established remote work arrangements are subject to immediate revocation if the 
employee is determined with evidence to be out of compliance with the guidelines set above and the 
Remote Work Agreement.

5) Current hybrid and full remote work faculty who were originally hired to teach on the Burlingame 
campus or a secondary location are eligible to remain hybrid or remote on a permanent basis. They will 
be evaluated as stated by Appendix B. Faculty grandfathered under this provision shall not be required 
to report to the Iola Campus. Travel for meetings, professional development, or other obligations shall 
be scheduled with no less than 30 days’ notice and shall not exceed two (2) required visits per semester 
unless mutually agreed upon.

6) Nothing in this procedure shall preclude an employee from seeking any reasonable
accommodation pursuant to the American Disabilities Act (ADA) or leave under the Family
and Medical Leave Act (FMLA). An employee requiring accommodation or requiring leave
under FMLA should contact Human Resources.

7) Employees, students, and community members who have concerns or run into issues with individuals 
working remotely should contact the employee first. If they are unable to resolve on their own, then 
they are encouraged to contact the direct supervisor and/or submit the concern through the College’s 
online complaint system.



IV-E-1.4  

ALLEN COUNTY COMMUNITY COLLEGE 
BOARD OF TRUSTEES 

POLICIES AND PROCEDURES 
 

REMOTE WORK POLICY FOR FACULTY AND STAFF 
 

Allen recognizes the changing nature of the work environment and establishes this policy 
to provide a framework that addresses both institutional and individual employee needs. 
 
The College recognizes that most of its employees will work on campus to meet the 
needs of students, faculty, staff, and the campus community.  There may, however, be 
situations where it is advantageous and appropriate for an employee to work remotely.  
This Policy and its corresponding Procedure addresses the process by which remote work 
may be approved first, at a departmental level, then by position and documented 
appropriately with Human Resources using the Remote Work Request & Agreement 
Form. Immediate supervisors maintain the responsibility for approving occasional remote 
work for those positions or employees who are not eligible for regular remote work 
agreements. Not all positions are eligible for remote work agreements.  As stated herein, 
the propriety of remote work agreements for positions will be reviewed based upon the 
requirements set forth in this Policy, and in consideration of student needs; departmental 
needs; benefit to the College; and the employee’s ability to maintain a high level of 
service. The College expects that implementation of remote work agreements will 
enhance the employee’s productivity, the quality of an employee's level of service, and 
the College’s ability to serve students and the community.   A departmental plan to allow 
for remote work must be authorized in advance by the President’s Council.  This Policy 
shall not supersede any remote work provisions contained in current labor contracts. 
 
If the college authorizes an employee to work remotely or telecommute for a temporary 
or extended period, it must advance the institution’s mission and shall not reduce or 
impede the quality of instruction or service provided to students, co-workers, and the 
community. 

 
Working remotely or telecommuting is not a right. It is a discretionary privilege, and if 
approved, it is subject to conditions on a case-by-case basis that may be amended or 
revoked. Not all positions will be eligible for working remotely or telecommuting, as 
some positions by their nature and responsibilities require daily in-person presence and 
interaction. Denial of an employee’s request to work remotely or telecommuting shall 
follow the appeal process for employees.  

 
 

 
 

 
Adopted:  April 2023 
Revised:  _September 2024__             



Timeline of Faculty Qualifications Requirements: 

• 2015: HLC updated its policy on faculty qualifications in October 2015, following

a revision to its Assumed Practice B. 2. in June 2015. This revision clarified and

reinforced the importance of faculty members having the necessary expertise in

the subjects they teach.

o Under Jon Marshall as VPAA, Allen developed its Faculty Qualifications

guidance that was still in place as of 2023.

• 2023: In November 2023, the HLC Board of Trustees adopted significant

changes to the faculty qualifications policy. This update offered institutions

greater flexibility in setting personalized faculty qualification requirements,

particularly for dual enrollment educators. It introduced alternative indicators

beyond rigid academic credentials to assess faculty qualifications, including

factors like workforce experience, research, and scholarship.

o Kara (VPAA) worked with Division Chairs and Deans to update Faculty

Qualifications Guidance. The draft was shared with all faculty in Fall 2023

for guidance in their specific area of expertise. Beginning in Spring 2024,

the new guidance was established and used by Deans for hiring.

o In November 2023, the Board of Trustees approved a new policy regarding faculty
qualifications standards to align with HLC guidance (V-A-1.26).

• 2025: As of September 1, 2025, the 2024 revisions to HLC's Criteria for

Accreditation (CRRT.B.10.010) went into effect. These revisions represent the

latest iteration of the standards that determine an institution's accreditation

status and address faculty qualifications, which have not changed since the

2023 update.

o To address the different ways that faculty can now be approved, Kara

updated the forms that would go into H.R. folders in summer 2024 (full-

time and adjunct faculty) and then in summer 2025 for those working on a

plan to become fully qualified. The Deans and H.R. reviewed the forms

before final versions were put together for use.

o Melanie as Dean (and formerly Lisa Wicoff as Dean) are responsible for

qualifying individuals for instruction. They complete the forms that are put

into faculty and adjunct faculty HR folders.Attachments: 

A. HLC Updated guidance

B. Allen Faculty Qualifications (old version and new version)

C. Allen forms to be used for faculty qualification



Guidelines

Institutional Policies and 
Procedures for Determining 
Faculty Qualifications:  
HLC’s Criteria for Accreditation 
and Assumed Practices 
Guidelines for Institutions and Peer Reviewers

Introduction 
These guidelines explain the Criteria for Accreditation and Assumed Practices related 
to institutional policies and procedures for determining faculty qualifications. The 
guidelines also provide guidance to HLC-accredited institutions and peer reviewers in 
evaluating institutional policies and procedures for determining faculty qualifications. 

HLC’s requirements regarding institutional policies and procedures for determining 
faculty qualifications apply to all instructors. This includes full-time, part-time, adjunct, 
dual credit, temporary, non-tenure-track, graduate assistants, and other instructors. 
The requirements also apply to all other entities to which the institution assigns 
responsibility of instruction. In this document, the term “faculty” or “instructors” is 
used to apply to all of these categories. 
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Background on HLC’s 
Requirements Regarding 
Faculty Qualifications
Together, HLC’s Criteria for Accreditation and 
Assumed Practices address HLC’s requirements 
with respect to the policies and procedures that 
all member institutions must have to achieve and 
maintain HLC accreditation.  

The Assumed Practices state that an institution must 
establish and maintain policies and procedures for 
determining that faculty are qualified; and that an 
institution could consider a variety of factors as part of 
these policies and procedures.

Relevant Criteria and 
Assumed Practices 
Criterion 3. Teaching and Learning 
for Student Success  
[Effective September 1, 2025.] 

The institution demonstrates responsibility for 
the quality of its educational programs, learning 
environments and support services, and it evaluates 
their effectiveness in fulfilling its mission. The 
rigor and quality of each educational program is 
consistent regardless of modality, location or other 
differentiating factors. 

Core Component 3.C. Sufficiency of Faculty and 
Staff. The institution has the faculty and staff 
needed for effective, high-quality programs and 
student services.  

This Core Component addresses, in part, a faculty 
member’s ability to understand and convey the 
essentials of a specific discipline in a collegiate 
environment. Qualified faculty should be able to 
engage professionally with colleagues regarding the 
learning objectives for program graduates, as well 
as possess the knowledge, skills and dispositions 
appropriate to the credential awarded. HLC expects 
that through the curricula and learning contexts that 
faculty develop, the exercise of intellectual inquiry 
and the acquisition, application and integration of 
broad learning and skills are integral to an institution’s 
educational programs. Qualified faculty should also 
be aware of student learning through the ongoing 
collection and analysis of appropriate data, because 
an institution should be able to demonstrate its 
commitment to educational achievement and 

improvement through ongoing assessment of 
student learning.

Assumed Practice B. Teaching  
and Learning: Quality, Resources 
and Support 
[Effective September 1,  2025.] 

B.2.a. Faculty Roles and Qualifications

The institution establishes and maintains 
reasonable policies and procedures to determine 
that faculty are qualified. The factors that an 
institution considers as part of these policies and 
procedures could include, but are not limited 
to: the achievement of academic credentials, 
progress toward academic credentials, equivalent 
experience, or some combination thereof. The 
institution’s obligations in this regard extend to 
all instructors and all other entities to which it 
assigns the responsibility of instruction. HLC will 
maintain “Institutional Policies and Procedures for 
Determining Faculty Qualifications Guidelines” to 
further explain requirements for reasonable policies 
and procedures in accordance with this Assumed 
Practice. 

Pursuant to this Assumed Practice, faculty should 
participate substantially in the establishment of 
institutional policies and procedures for faculty 
qualifications. 

In order to assist institutions and peer reviewers with 
understanding and complying with the requirements 
detailed in the Assumed Practices on this topic, HLC 
shares the following common understandings: 

Reasonable policies and procedures to determine 
that faculty are qualified—Reasonable policies and 
procedures to determine that faculty are qualified 
means the policies and procedures to determine 
that instructors are qualified that are developed 
and implemented by the institution. These policies 
and procedures are aligned with the common 
understandings set forth in these Guidelines. These 
policies and procedures must be codified, transparent, 
consistently implemented, and regularly reviewed.  

As noted in the Assumed Practice, the reasonable 
policies and procedures that an institution establishes 
and maintains to determine that faculty are qualified 
may include the factors listed in the Assumed Practice 
(achievement of academic credentials, progress 
towards credentials, equivalent experience) or other 
factors established by the institution.  
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Achievement of academic credentials—Achievement 
of academic credentials means that an instructor 
possesses an academic degree relevant to what they 
are teaching and at least one level above the level at 
which they teach, except in programs for terminal 
degrees. In terminal degree programs, an instructor 
possesses the same level of degree.  

In the context of general education courses, or other 
non-occupational courses, achievement of academic 
credentials typically means that an instructor holds 
a master’s degree or higher. Generally, this degree is 
in the discipline or subfield in which the instructor 
is teaching. If an instructor holds the degree in a 
discipline or subfield other than that in which they are 
teaching, the individual has completed a reasonable 
amount of coursework in the discipline or subfield in 
which they teach, as defined by the institution.  

Progress toward academic credentials—Progress 
toward academic credentials means demonstrable, 
current, and consistent progress toward the academic 
credential(s) deemed relevant by the institution for 
an instructor to be qualified. It is expected that an 
instructor who is qualified as a result of progress 
toward academic credentials will not permanently 
be qualified on that basis; rather, the instructor 
will eventually be qualified on another basis. An 
instructor who is qualified based on progress toward 
academic credentials has access to and engages with 
resources that the institution provides to support their 
teaching. This could include, for example, professional 
development opportunities or opportunities to 
collaborate with other qualified faculty members who 
are not qualified based solely on progress toward 
academic credentials. 

Equivalent experience—Equivalent experience means 
experience that is commensurate with achievement 
of academic credentials such that it qualifies an 
instructor for the instruction. This could include 
through a minimum threshold of experience; research 
and/or scholarship; recognized achievement; and/
or other activities and factors. Equivalent experience 
may differ by discipline or program. Previous years 
of classroom instruction does not alone constitute 
equivalent experience. 

Other Entities—Other entities means entities other 
than the institution to which the institution assigns 
the responsibility of instruction. This could include, 
for example, contractual partners, consortial partners, 
dual enrollment partners, or institutional subsidiaries 
and other related entities.

HLC’s Review of  
Institutional Policies and 
Procedures for Determining 
Faculty Qualifications
In keeping with HLC’s commitment to peer review 
processes, the professional judgment of HLC’s peer 
review teams is central to the evaluation of member 
institutions. HLC and its peer reviewers understand 
that there may be circumstances related to 
institutional policies and procedures for determining 
faculty qualifications that will need to be explained 
and justified to the peer review teams charged with 
assuring the quality and integrity of educational 
offerings within an institution.  

Peer reviewers are charged to evaluate the entire 
institution and its compliance with HLC requirements. 
Peer reviewers are not expected to evaluate the 
individual qualifications of specific faculty members. 
If systemic non-compliance is identified, the peer 
review team will seek additional information and, as 
applicable, recommend HLC follow-up to ensure that 
the institution meets HLC’s requirements. 

Comprehensive Evaluations
Institutions preparing for a comprehensive evaluation 
must write specifically to Core Component 3.C. This 
should include evidence that the institution’s policies 
and procedures ensure that faculty are qualified. 

Institutions hosting routine comprehensive 
evaluations, whether on the Standard or Open 
Pathway, need not write specifically to the Assumed 
Practices.  

As detailed in HLC policy, institutions hosting other 
evaluations, including some other comprehensive 
evaluations, may be expected to write to some or all of 
the Assumed Practices. 

Peer reviewers will evaluate the policies and 
procedures that the institution establishes and 
maintains to determine that faculty are qualified. 

Other Evaluations
Institutions participating in other evaluations may 
be required to address HLC requirements related to 
institutional policies and practices for determining 
faculty qualifications.  
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For example, HLC may request information about 
compliance with HLC requirements, including 
Assumed Practices, through HLC’s complaints 
process. As part of this process, an institution may 
be asked to provide documentation regarding 
ongoing compliance. Should the response be 
deemed sufficient, HLC will conclude the complaint 
process with a response letter. Should the outcome 
of the complaint review be a determination that 
the institution may not be in compliance with HLC 
requirements, HLC will follow up with additional peer 
review as applicable. 

Other Information 
Regarding HLC 
Requirements Related to 
Faculty Qualifications 
HLC requirements related to institutional policies and 
procedures for determining faculty qualifications are 
in no way a mandate from HLC for an institution to 
make any personnel decisions.

These requirements apply only to faculty and 
other instructional personnel. They do not apply to 
other staff members. Institutions must determine 
appropriate qualifications for such personnel, as 
consistent with HLC requirements. 

Questions? 

Please contact the institution’s HLC staff liaison. 

4 September 2025 |  HLC Guidelines |  Contact: The institution’s HLC staff liaison



Faculty Qualifications 1 

Allen Community College 
Faculty Qualifications, Disciplines and Subfields 
Three reference frameworks 

 National Center for Education Statistics: Classification of Instructional Programs (CIP codes)
 HLC: “Determining Qualified Faculty: Guidelines for Institutions and Peer Reviewers”
 Kansas Board of Regents: University catalogs, KHEDS and KTIP data reporting.

Note: Courses counted for graduate credit should be numbered signifying graduate credit.  Undergraduate, upper division, 
courses transcripted as graduate credit (counted as graduate credit in the program) should be counted as graduate credit for 
the purpose of meeting faculty qualifications. 

General Education Disciplines and Subfields (may include but are not limited to) 
In alignment with HLC Criteria for Accreditation and Assumed Practices, Assumed Practices 
B.2.a.
Qualified faculty are identified primarily by credentials, but other factors, including but not
limited to equivalent experience, may be considered by the institution in determining whether a
faculty member is qualified....Faculty teaching general education courses, or other non-
occupational courses, hold a master’s degree or higher in the discipline or subfield.  If a faculty 
member holds a master’s degree or higher in a discipline or subfield other than that which he or 
she is teaching, that faculty member should have completed a minimum of 18 graduate credit 
hours in the discipline or subfield in which they teach. 
English (CIPs 23 and 16) 

 Master’s degree with 18 graduate credit hours in the discipline or subfield
o English Language (23.01)
o Rhetoric and Composition / Writing Studies (23.13)
o Creative Writing (23.1301)
o Professional, Technical, Business, and Scientific Writing (23.1303)
o Literature (23.14)
o American Literature (23.1402)
o English Literature (23.1404)
o Children’s and Adolescent Literature (23.1405)
o Composition and Digital Media (23.99)
o Linguistics (16.0102)
o Comparative Literature (16.0104).

Mathematics and Statistics (CIP 27) 
 Master’s degree with 18 graduate credit hours in the discipline or subfield

o Mathematics (27.01)
o Applied Mathematics (27.03)
o Statistics (27.05)
o Mathematics and Technology (27.99)
o Analytical Reasoning (27.99).

Communication (CIPs 09 and 50) 
 Master’s degree with 18 graduate credit hours in the discipline or subfield
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Faculty Qualifications 2 

o Communication and Media Studies (09.01)
o Speech Communication and Rhetoric (09.0101)
o Mass Communication / Media Studies (09.0102)
o Journalism (09.04)
o Radio, Television, and Digital Communication (09.07)
o Public Relations, Advertising, and Applied Communication (09.09)
o Publishing (09.10)
o Drama / Theatre Arts (50.05) (aligned with PSU)
o Film / Video (50.06) (aligned with PSU).

Social Sciences (CIPs 45, 54 and 05) 
 Master’s degree with 18 graduate credit hours in the discipline or subfield

o Social Sciences (45.01)
o Anthropology (45.02)
o Archeology (45.03)
o Criminology (45.04)
o Economics (45.06)
o Geography and Cartography (45.07)
o History (54.01) (aligned with KBOR general education transfer policy)
o International Relations (45.09)
o Political Science and Government (45.10)
o Sociology (45.11)
o Women’s Studies (05.0207)
o Urban Studies (45.12)
o Rural Sociology (45.14).

Behavioral Sciences (CIPs 42, 45 and 05) 
 Master’s degree with 18 graduate credit hours in the discipline or subfield

o Psychology (42.01)
o Clinical, Counseling, and Applied Psychology (42.28)
o Intellectual and Personality Assessment (42.99)
o Women’s Studies (05.0207).

Biological and Biomedical Sciences (CIP 26) 
 Master’s degree with 18 graduate credit hours in the discipline or subfield

o Biology (26.01)
o Biochemistry, Biophysics, and Molecular Biology (26.02)
o Botany / Plant Biology (26.03)
o Cellular Biology and Anatomical Sciences (26.04)
o Microbiological Sciences and Immunology (26.05)
o Zoology / Animal Biology (26.07)
o Genetics (26.08)
o Physiology, Pathology, and Related Sciences (26.09)
o Pharmacology and Toxicology (26.10)
o Biomathematics, Bioinformatics, and Computational Biology (26.11)
o Biotechnology (2612)
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o Ecology, Evolution, Systematics, and Population Biology (26.13)
o Molecular Medicine (26.14)
o Neurobiology and Neurosciences (26.15).

Physical Sciences (CIP 40) 
 Master’s degree with 18 graduate credit hours in the discipline or subfield

o Physical Sciences (40.01)
o Astronomy and Astrophysics (40.02)
o Atmospheric Sciences and Meteorology (40.04)
o Chemistry (40.05)
o Geological and Earth Sciences (40.06)
o Physics (40.08)
o Materials Sciences (40.10).

Education (CIP 13) 
 Master’s degree with 18 graduate credit hours in the discipline or subfield.

o Education, General (13.01)
o Curriculum and Instruction (13.03)
o Educational Administration and Supervision (13.04)
o Educational / Instructional Media Design (13.05)
o Educational Assessment, Evaluation, and Research (13.06)
o Social and Philosophical Foundations of Education (13.09)
o Special Education and Teaching (13.10)
o Student Counseling and Personnel Services (13.11)
o Teacher Education and Professional Development, Specific Levels and Methods (13.12)
o Teacher Education and Professional Development, Specific Subject Areas (13.13).

Philosophy and Religious Studies (CIP 38) 
 Master’s degree with 18 graduate credit hours in the discipline or subfield

o Philosophy (38.0101)
o Logic (38.0102)
o Ethics (38.0103)
o Religion / Religious Studies (38.0201).

Other Disciplines and Subfields (may include but are not limited to) 
In alignment with HLC Determining Qualified Faculty: Guidelines for Institutions… 
In some cases, such as in practice-oriented disciplines or programs, tested experience in the field 
may be needed as much as formal educational preparation at the prescribed level in 
determining what students should know to practice. 

Career and Technical Education 
 Master’s degree with 18 graduate credit hours in the discipline or subfield and/or

 Valid/current industry-recognized credential for the career/technical field and/or

 Industry experience with a minimum 4000 hours work in the career/technical field.
o Agriculture, Agricultural Operations, and Related Sciences (CIP 01)
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 Farm / Farm and Ranch Management (01.0104)
o Computer and Information Sciences and Support Services (CIP 11)

 Web Page, Digital/Multimedia and Information Resources Design (11.0801)
 Computer Systems Networking and Telecommunications (11.0901)

o Family and Consumer Sciences / Human Sciences (CIP 19)
 Child Care and Support Services Management (19.0708)

o Homeland Security, Law Enforcement, Firefighting and Related Services (CIP 43)
 Criminal Justice / Safety Studies (43.0104)

o Construction Trades (CIP 46)
 Construction Trades (46.01)

o Health Professions and Related Programs (CIP 51)
 Hospital and Health Care Facilities Administration and Management (51.0702)
 Pharmacy Technician (51.0805)
 Substance Abuse / Addiction Counseling (51.1501)
 Health Aide (51.2601)

o Business, Management, Marketing, and Related Support Services (CIPs 52 and 45)
 Business Administration and Management (52.0201)
 Economics (45.06)
 Marketing / Marketing Management (52.1401).

Visual and Performing Arts (practice-oriented, performance-based) (CIP 50) 
 Master’s degree with 18 graduate credit hours in the discipline or subfield and/or

 Valid/current arts-recognized credential in the discipline or subfield and/or

 Tested experience (recognized accomplishment, professional experience, etc.) in the discipline or
subfield.

o Visual and Performing Arts (50.0101)
o Design and Applied Arts (50.04)
o Drama / Theatre Arts and Stagecraft (50.05)
o Film / Video and Photographic Arts (50.06)
o Fine and Studio Arts (50.07)
o Music (50.09).

World Languages – German, French, Spanish, etc. (CIP 16) 
 Master’s degree with 18 graduate credit hours in the discipline or subfield and/or

 Valid/current recognized credential in the discipline or subfield and/or

 Tested experience (recognized accomplishment, proficiency) in the discipline or subfield.
o Foreign Languages and Literature (16.0101)
o German Language and Literature (16.0501)
o French Language and Literature (19.0901)
o Spanish Language and Literature (16.0905).

Health and Physical Education / Fitness (practice-oriented, performance-based) (CIP 31.05) 
 Master’s degree with 18 graduate credit hours in the discipline or subfield and/or

 Bachelor’s degree in a discipline or subfield.

 Valid/current athletics-recognized credential in the discipline or subfield and/or



Faculty Qualifications 5 

 Tested experience (recognized accomplishment, professional experience, etc.) in the discipline or
subfield.

o Health and Physical Education / Fitness (31.0501).

Basic Skills and Developmental Education (non-transfer) (CIP 32) 
 Master’s degree with 18 graduate credit hours in the discipline or subfield and/or

 Bachelor’s degree in a discipline or subfield and/or

 Valid/current recognized credential (teaching certification) in a discipline or subfield.
o Developmental Mathematics (32.0104)
o Career Exploration (32.0107)
o Developmental English (32.0108)
o Second Language Learning (32.0109)
o Basic Computer Skills (32.0110)
o Workforce Development and Training (32.0111).

Student Success (non-transfer) (CIP 32 and 37) 
 Master’s degree with 18 graduate credit hours in the discipline or subfield and/or

 Bachelor’s degree in a discipline or subfield.

 Valid/current recognized credential (teaching certification) in a discipline or subfield and/or

 Tested experience (recognized accomplishment, professional experience, etc.) in the areas of
retention, student success, tutoring, etc.

o Career Exploration / Awareness Skills (32.0107)
o Personal Awareness and Self-Improvement (37.01).

Constructed and updated: July 2015 



Faculty Qualifications 

Using the guidelines outlined in HLC’s Institutional Policies and Procedures for Determining Faculty 
Qualifications: HLC’s Criteria for Accreditation and Assumed Practices, the following faculty qualifications have 
been set for each Course Code offered at Allen: 

Agriculture 
Course code: AGR 

• Master’s degree in or with 18 graduate credit hours in the discipline or subfield and/or
• Valid/Industry recognized credential and/or
• Industry experience with a minimum 2 years work in the career/technical field.

o CIP 01: Agricultural/Animal/Plant/Veterinary Science and Related Fields

Anthropology 
Course code: ANT 

• Master’s degree in or with 18 graduate credit hours in the discipline or subfield
• Valid/current recognized credential in the discipline or subfield and/or
• Tested experience (recognized accomplishment, professional experience, etc.) in the discipline or subfield.

o CIP 45.02: Anthropology
o CIP 45.11: Sociology
o CIP 45.13: Sociology and Anthropology

Art 
Course code: ART 

• Master’s degree with 18 graduate credit hours in the discipline or subfield and/or
• Valid/current arts-recognized credential in the discipline or subfield and/or
• Tested experience (recognized accomplishment, professional experience, etc.) in the discipline or subfield.

o CIP 50.07: Fine and Studio Arts

Biology 
Course code: BIO 

• Master’s degree in or with 18 graduate credit hours in the discipline or subfield
• Valid/current recognized credential in the discipline or subfield and/or
• Tested experience (recognized accomplishment, professional experience, etc.) in the discipline or subfield.

o CIP 26: Biologic and Biomedical Sciences

Business 
Course code: BUS 

• Master’s degree in or with 18 graduate credit hours in the discipline or subfield
• Valid/Industry recognized credential and/or
• Industry experience with a minimum 2 years work in the career/technical field.

o CIP 52: Business, Management, Marketing, and Related Support Services

Chemistry 
Course code: CHE 
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• Master’s degree in or with 18 graduate credit hours in the discipline or subfield
• Valid/current recognized credential in the discipline or subfield and/or
• Tested experience (recognized accomplishment, professional experience, etc.) in the discipline or subfield.

o CIP 40: Physical Sciences

Computer and Information Sciences and Support Services 
Course code: CIS 

• Master’s degree in or with 18 graduate credit hours in the discipline or subfield and/or
• Valid/Industry recognized credential and/or
• Industry experience with a minimum 2 years work in the career/technical field.

o CIP 11: Computer and Information Sciences and Support Services

Criminal Justice 
Course code: CJS 

• Master’s degree in or with 18 graduate credit hours in the discipline or subfield and/or
• Valid/Industry recognized credential and/or
• Industry experience with a minimum 2 years work in the career/technical field.

o CIP 43.01: Criminal Justice and Corrections
o CIP 43.99: Homeland Security, Law Enforcement, Firefighting and Related Protective Services, Other.

English 
Course code: COL 

• Master’s degree in or with 18 graduate credit hours in the discipline or subfield
• Valid/current recognized credential in the discipline or subfield and/or
• Tested experience (recognized accomplishment, professional experience, etc.) in the discipline or subfield.

o CIP 23: English Language and Literature/Letters

Communication 
Course code: COM 

• Master’s degree in or with 18 graduate credit hours in the discipline or subfield
• Valid/current recognized credential in the discipline or subfield and/or
• Tested experience (recognized accomplishment, professional experience, etc.) in the discipline or subfield.

o CIP 09: Communication, Journalism, and Related Programs

Early Childhood Education 
Course code: ECE 

• Master’s degree in or with 18 graduate credit hours in the discipline or subfield and/or
• Valid/Industry recognized credential and/or
• Industry experience with a minimum 2 years work in the career/technical field.

o CIP 19: Family and Consumer Sciences/Human Sciences
o CIP 13: Education

Economics 
Course code: ECO 

• Master’s degree in or with 18 graduate credit hours in the discipline or subfield
• Valid/current recognized credential in the discipline or subfield and/or
• Tested experience (recognized accomplishment, professional experience, etc.) in the discipline or subfield.

o CIP 45.06: Economics
o CIP 52: Business, Management, Marketing, and Related Services



Education 
Course code: EDU 

• Master’s degree in or with 18 graduate credit hours in the discipline or subfield
• Valid/current arts-recognized credential in the discipline or subfield and/or
• Tested experience (recognized accomplishment, professional experience, etc.) in the discipline or subfield.

o CIP 13: Education
o CIP 23.1405: Children’s and Adolescent Literature

Emergency Medical Services 
Course Code: EMS 

• Master’s degree in or with 18 graduate credit hours in the discipline or subfield and/or
• Valid/current industry-recognized credential for the career/technical field and/or
• Industry experience with a minimum 2 years work in the career/technical field.

o CIP 51: Health Professions and Related Programs
o CIP 51.0904: Emergency Medical Technology/Technician (EMT Paramedic)

French 
Course code: FRE 

• Master’s degree in or with 18 graduate credit hours in the discipline or subfield and/or
• Valid/current recognized credential in the discipline or subfield and/or
• Tested experience (recognized accomplishment, proficiency) in the discipline or subfield.

o CIP 16: Foreign Languages, Literatures, and Linguistics

Geography 
Course code: GEO 

• Master’s degree in or with 18 graduate credit hours in the discipline or subfield
• Valid/current recognized credential in the discipline or subfield and/or
• Tested experience (recognized accomplishment, professional experience, etc.) in the discipline or subfield.

o CIP 45: Social Sciences
o CIP 45.07: Geography and Cartography

Graphic Design 
Course code: GRD 

• Master’s degree in or with 18 graduate credit hours in the discipline or subfield and/or
• Valid/current industry-recognized credential for the career/technical field and/or
• Industry experience with a minimum 2 years work in the career/technical field.

o CIP 10.03: Graphic Communications
o CIP 11.0801: Web Page, Digital/Multimedia and Information Resources Design

History 
Course code: HIS 

• Master’s degree in or with 18 graduate credit hours in the discipline or subfield
• Valid/current recognized credential in the discipline or subfield and/or
• Tested experience (recognized accomplishment, professional experience, etc.) in the discipline or subfield.

o CIP 54: History

Health and Physical Education 
Course code: HPE 

• Master’s degree in or with 18 graduate credit hours in the discipline or subfield and/or
• Valid/current industry-recognized credential for the field.



o CIP 19: Family and Consumer Sciences/Human Sciences
o CIP 26: Biological and Biomedical Sciences
o CIP 31: Parks, Recreation, Leisure, Fitness, and Kinesiology
o CIP 36: Leisure and Recreational Activities

Industry Training 
Course code: IND 

• Master’s degree in or with 18 graduate credit hours in the discipline or subfield and/or
• Valid/current industry-recognized credential for the career/technical field and/or
• Industry experience with a minimum 2 years work in the career/technical field.

o CIP 01: Agriculture, Agriculture Operations, and Related Services
o CIP 14: Engineering
o CIP 15: Engineering Technologies/Technicians
o CIP 29: Military Technologies
o CIP 46: Construction Trades
o CIP 47: Mechanic and Repair Technologies/Technicians
o CIP 48: Precision Production

Leadership 
Course code: LDR 

• Master’s degree in or with 18 graduate credit hours in the discipline or subfield
• Valid/current recognized credential in the discipline or subfield and/or
• Tested experience (recognized accomplishment, professional experience, etc.) in the discipline or subfield.

o CIP 13.04: Educational Administration and Supervision
o CIP 35: Interpersonal and Social Skills
o CIP 52: Business, Management, Marketing, and Related Support Services

Machining and Manufacturing 
Course code: MCH 

• Master’s degree in or with 18 graduate credit hours in the discipline or subfield and/or
• Valid/current industry-recognized credential for the career/technical field and/or
• Industry experience with a minimum 2 years’ work in the career/technical field.

o CIP 14: Engineering
o CIP 15: Engineering Technologies/Technicians
o CIP 29: Military Technologies
o CIP 46: Construction Trades
o CIP 47: Mechanic and Repair Technologies/Technicians
o CIP 48: Precision Production

Mathematics 
Course code: MAT 

• Master’s degree in or with 18 graduate credit hours in the discipline or subfield
• Valid/current recognized credential in the discipline or subfield and/or
• Tested experience (recognized accomplishment, professional experience, etc.) in the discipline or subfield.

o CIP 27: Mathematics and Statistics

Medical or Healthcare 
Course code: MED or NHA 

• Master’s degree in or with 18 graduate credit hours in the discipline or subfield and/or
• Valid/current industry-recognized credential for the career/technical field and/or
• Industry experience with a minimum 2 years work in the career/technical field.



 

o CIP 26: Biological and Biomedical Sciences
o CIP 51: Health Professions and Related Programs
o CIP 51.38: Registered Nursing, Nursing Administration, Nursing Research and Clinical Nursing.

Music 
Course code: MUS 

• Master’s degree in or with 18 graduate credit hours in the discipline or subfield and/or
• Valid/current arts-recognized credential in the discipline or subfield and/or
• Tested experience (recognized accomplishment, professional experience, etc.) in the discipline or subfield.

o CIP 50.09: Music

Pharmacy Tech 
Course code: PHM 

• Master’s degree in or with 18 graduate credit hours in the discipline or subfield and/or
• Valid/current industry-recognized credential for the career/technical field and/or
• Industry experience with a minimum 2 years work in the career/technical field.

o CIP 51.20: Pharmacy, Pharmaceutical Sciences, and Administration

Philosophy/Religion 
Course code: PHL 
• Master’s degree in or with 18 graduate credit hours in the discipline or subfield
• Valid/current recognized credential in the discipline or subfield and/or
• Tested experience (recognized accomplishment, professional experience, etc.) in the discipline or subfield.

o CIP: 38: Philosophy and Religious Studies
o CIP: 39: Theology and Religious Vocations

Political Science 
Course code: POL 

• Master’s degree in or with 18 graduate credit hours in the discipline or subfield
• Valid/current recognized credential in the discipline or subfield and/or
• Tested experience (recognized accomplishment, professional experience, etc.) in the discipline or subfield.

o CIP 45.10: Political Science and Government
o CIP 54.10: History

Physical Science 
Course code: PSC 

• Master’s degree in or with 18 graduate credit hours in the discipline or subfield
• Valid/current recognized credential in the discipline or subfield and/or
• Tested experience (recognized accomplishment, professional experience, etc.) in the discipline or subfield.

o CIP 40: Physical Sciences

Psychology 
Course code: PSY 

• Master’s degree in or with 18 graduate credit hours in the discipline or subfield
• Valid/current recognized credential in the discipline or subfield and/or
• Tested experience (recognized accomplishment, professional experience, etc.) in the discipline or subfield.

o CIP 42: Psychology

Sociology 
Course code: SOC 



• Master’s degree in or with 18 graduate credit hours in the discipline or subfield
• Valid/current recognized credential in the discipline or subfield and/or
• Tested experience (recognized accomplishment, professional experience, etc.) in the discipline or subfield.

o CIP 45.11: Sociology
o CIP 45.13: Sociology and Anthropology

Spanish 
Course code: SPA 

• Master’s degree in or with 18 graduate credit hours in the discipline or subfield and/or
• Valid/current recognized credential in the discipline or subfield and/or
• Tested experience (recognized accomplishment, proficiency) in the discipline or subfield.

o CIP 16: Foreign Languages, Literatures, and Linguistics

Student Success 
Course code: SSC 

• Master’s degree in or with 18 graduate credit hours in the discipline or subfield and/or
• Valid/current recognized credential (teaching certification) in a discipline or subfield and/or
• Tested experience (recognized accomplishment, professional experience, etc.) in the areas of  retention,

student success, tutoring, etc.
o CIP 32.0107: Career Exploration / Awareness Skills
o CIP 37.01: Personal Awareness and Self-Improvement

Theatre 
Course code: THE 

• Master’s degree in or with 18 graduate credit hours in the discipline or subfield and/or
• Valid/current arts-recognized credential in the discipline or subfield and/or
• Tested experience (recognized accomplishment, professional experience, etc.) in the discipline or subfield.

o CIP 50.05: Drama/Theatre Arts and Stagecraft

Women’s Studies 
Course code: WGS 

• Master’s degree in or with 18 graduate credit hours in the discipline or subfield
• Valid/current recognized credential in the discipline or subfield and/or
• Tested experience (recognized accomplishment, professional experience, etc.) in the discipline or subfield.

o CIP 45.11: Sociology

Basic Skills and Developmental Education (non-transfer) 

Course code: ESL, courses numbers below 100 
• Master’s degree in or with 18 graduate credit hours in the discipline or subfield and/or
• Bachelor’s degree in a discipline or subfield and/or
• Valid/current recognized credential (teaching certification) in a discipline or subfield.

o CIP: 32.0104: Developmental Mathematics
o CIP 32.0107: Career Exploration
o CIP 32.0108: Developmental English
o CIP 32.0109: Second Language Learning
o CIP 32.0110: Basic Computer Skills
o CIP 32.0111: Workforce Development and Training



Qualified Faculty 
Documentation Form 

Faculty Candidate 

ID:___________ First and Last Name: ______________________________________________________________________ 

Discipline Area:________________________________________________________________________________________ 

Degrees/Majors:________________________________________________________________________________________ 

Hiring preference at college based on credentials 
___ Master’s Degree or higher in the selected academic discipline or related field. 

___Master’s Degree or higher in a discipline or subfield other than that in which he or she is 
teaching, with a minimum of 18 graduate credit hours (grades C or higher) in the selected 
academic discipline or subfield in which they teach. (List of discipline-specific coursework on 
page 2). 

____Other Credentials: For Instructors not meeting the preferred credential 
requirements, the CAO/Dean will evaluate qualifications using information from the HLC’s 
Factors other than Credentials.  

Factors Other Than Credentials to Determine Qualified Faculty 

___ Research and Publications  ___ Documented teaching excellence in the discipline 
___ Professional Licensure or certification ___ Honors, awards, special recognition  
___ Special Training ___ Other competencies or achievements 
___ Artistic Performance 
___ Related work experience 
(Explanation for above should be completed on page 3 of this document.) 

The faculty candidate has other factors that would provide quality instruction in discipline or subfield and recommend hiring: 

____ Yes   ____ No 

For Office Use by Dean or VPAA 

Action: 

___ Employ as Faculty Member 

___ Do Not Employ 

___ Employ as Faculty Member with Following Restrictions: ____________________________________________  

Explanation, if needed:  

Dean or VPAA Signature: Date: 



Qualified Faculty 
Documentation Form 

Transcript Evaluation Record 

Discipline: 
Institution Course ID Course Title Credit Hours 

Total Credit Hours/Discipline 

CEP Faculty Credential Category --KBOR 

☐ BACH-Bachelor's - an award (baccalaureate or equivalent degree, as determined by the Secretary, U.S. Department of Education} that
normally requires at least 4 but NOT more than 5 years of full-time equivalent college-level work. This includes ALL bachelor's degrees 
conferred in a 5-year COOPER TIVE (WORK-STUDY PLAN} PROGRAM. 

☐ MASTA-Master's Degree in content area being taught - a n award that requires the successful completion of a program of study of
at least the full-time equivalent of 1 but not more than 2 academic years of work beyond the bachelor's degree. 

☐ MASTB-Master's Degree in non-content area being taught but instructor has completed a minimum of 18 graduate credit hours in the
discipline or subfield in which they teach - an award that requires the successful completion of a program of study of at least the full-time 
equivalent of 1 but not more than 2 academic years of work beyond the bachelor's degree. 

☐ MASTC-Master's Degree in non-content area being taught and instructor has NOT completed a minimum of 18 graduate credit hours
in the discipline or subfield in which they teach. 

☐ DOCA-Doctoral Degree in content area being taught - The highest degree a student can earn for graduate study. The doctor's degree
classification includes such degrees as Doctor of Education, Doctor of Juridical Science, Doctor of Public Health, and the Doctor of Philosophy 
degree in any field such as agronomy, food technology, education, engineering, public administration, ophthalmology, or radiology. For the 
Doctor of Public Health degree, the prior degree is generally earned in the closely related professional field of medicine or in sanitary 
engineering. 

☐ DOCB-Doctoral Degree in non-content area being taught but instructor has completed a minimum of 18 graduate credit hours in the
discipline or subfield in which they teach - The highest degree a student can earn for graduate study. The doctor's degree classification
includes such degrees as Doctor of Education, Doctor of Juridical Science, Doctor of Public Health, and the Doctor of Philosophy degree in
any field such as agronomy, food technology, education, engineering, public administration, ophthalmology, or radiology. For the Doctor of 
Public Health degree, the prior degree is generally earned in the closely related professional field of medicine or in sanitary engineering.

☐ DOCC-Doctoral Degree in non-content area being taught and instructor has NOT completed a minimum of 18 graduate credit hours
in the discipline or subfield in which they teach. 

☐ TECH 2-Faculty teaching college-level tiered technical courses through a Concurrent Enrollment Partnership that don't possess a 
BACH degree or higher but do possess a valid/current industry-recognized credential and a minimum of 4,000 hours of work experience in
the specific technical field being taught, and therefore qualify under HLC standards.

☐ TECH 1-Faculty teaching college-level tiered technical courses through a Concurrent Enrollment Partnership that don't possess
BACH degree or higher and do not meet both the criteria required for technical courses: 
• Possess a valid/current industry-recognized credential 
• Have a minimum of 4,000 hours of work experience in the specific technical field being taught



Allen Community College 
Qualified Faculty Documentation Form 

Other Credential Narrative: (If the Faculty Credential Category is “OTHER”, enter a descriptive 
narrative of the instructor’s credentials. Include degrees earned, graduate level credit hours 
earned, work experience, training, and/or other information indicating the qualifications of the 
faculty member to teach the assigned course content. 



DEGREE/ CREDENTIALING PLAN FOR INSTRUCTORS 

Today’s Date: 

This Degree/Credentialing Plan is intended for instructors who have been approved by an Allen Community College 

administrator. An approved Allen Community College Degree/Credentialing Plan enables an instructor to teach for 

college credit while pursuing the required HLC’s faculty qualifications. Instructors are required to successfully 

complete a minimum of 6 graduate hours annually toward their degree to be in compliance. The supervising Dean or 

Director of High School Partnerships will monitor progress each semester until the individual has completed their 

plan. This plan can last a maximum of four years, in which the expected degree/credential must be complete. If it is 

not complete, the instructor will no longer be allowed to teach until the degree/credential is finished. Instructors may 

continue to teach courses if intended graduate courses/credentials are completed each year. 

Name: ____________________________ 

University Attending: ________________________ 

Requirements Criteria:  

Degree Concentration: _________________________ 

Beginning date: __________________   Estimated Completion Date: _____________ 

Year Semester Course title Completed 

I understand that I have the above specified time frame to complete the required degree/credentialing/specialization 

requirements. I also understand that I am required to provide documentation on my credentials each semester with 

Allen CC until my required degree/credentialing/specialization is obtained. 

_______________________________ _____________ 

Employee Date 

_______________________________ _____________ 

Vice President/Dean/Supervisor  Date 



Kansas Universities Transfer Policies:
Pittsburg State University: https://www.pittstate.edu/registrar/transfer-equivelency-
guidelines.html 

Kansas State University: https://www.k-
state.edu/admissions/undergrad/manhattan/apply/transfer/tools/transfer-credit-
policy.html 

University of Kansas: https://registrar.ku.edu/determining-transferability 

Emporia State University: https://www.emporia.edu/academics-majors/academic-
affairs/office-registrar/grades/transfer-information-transcript-analyst/transfer-credit-
policy/ 

Fort Hays State University: https://www.fhsu.edu/transfer/transfer-credits/#credits 

Wichita State University: https://www.wichita.edu/services/registrar/transfercredit.php 

Washburn University: https://www.washburn.edu/admissions/transfer.html 

https://www.pittstate.edu/registrar/transfer-equivelency-guidelines.html
https://www.pittstate.edu/registrar/transfer-equivelency-guidelines.html
https://www.k-state.edu/admissions/undergrad/manhattan/apply/transfer/tools/transfer-credit-policy.html
https://www.k-state.edu/admissions/undergrad/manhattan/apply/transfer/tools/transfer-credit-policy.html
https://www.k-state.edu/admissions/undergrad/manhattan/apply/transfer/tools/transfer-credit-policy.html
https://registrar.ku.edu/determining-transferability
https://www.emporia.edu/academics-majors/academic-affairs/office-registrar/grades/transfer-information-transcript-analyst/transfer-credit-policy/
https://www.emporia.edu/academics-majors/academic-affairs/office-registrar/grades/transfer-information-transcript-analyst/transfer-credit-policy/
https://www.emporia.edu/academics-majors/academic-affairs/office-registrar/grades/transfer-information-transcript-analyst/transfer-credit-policy/
https://www.fhsu.edu/transfer/transfer-credits/#credits
https://www.wichita.edu/services/registrar/transfercredit.php
https://www.washburn.edu/admissions/transfer.html


Allen Community College 
2025-26 Academic Calendar 

 
Fall 2025 
Residence Halls Open for Early Arrivals      July 28-Aug 1 
Fall Scholarship Deadline        August 1 
Housing Application Deadline       August 1 
First Fall Faculty Contract Day       August 7 
Payment or Payment Arrangements due for Full Semester and Session 1 (non-H.S.) August 8 
Fall Financial Aid Appeals Deadline        August 11 
In-Service         August 12-13 
Assessment Day         August 14 
Residence Halls Open        August 15 
Fall Semester and Session 1 Classes Begin      August 18 
Last Day to Add or Drop Session 1/Full Semester Classes    August 25 
Payment or Payment Arrangements due for H.S. students    August 25 
100% Refund Deadline for Session 1/Full Semester Classes    August 25 
Last Day to Sign Up for Payment Plan      August 25 
100% Refund Deadline for Housing Balance      August 25 
Certification Rosters Due for Session 1/Full Semester Classes    August 31 
Labor Day (College Closed)       September 1 
Constitution Day         September 17 
Last Day Federal Aid Returned for Withdrawn Students for Session 1 Only  September 19 
Financial Aid Refunds Disbursed to Students      September 26 
FAFSA available for 2026-2027       October 1 
Last Day to Withdraw from Session 1      October 6 
Session 1 Ends         October 10 
Grades due for Session 1, 11:59 p.m.      October 12 
Session 2 Begins         October 13 
100% Refund Deadline for Session 2      October 20 
Payment or Payment Arrangements due for Session 2    October 20 
Last Day to Add or Drop Session 2 Classes      October 20 
Certification Rosters Due for Session 2 Classes     October 24 
Last Day Federal Aid Returned for Withdrawn Students for Fall Full Semester  October 24 
Federal Financial Aid Priority Deadline for Spring Semester    October 31 
Financial Aid Refunds Disbursed for Session 2      October 31 
Spring Registration Begins        November 3 
Last Day Federal Aid Returned for Withdrawn Students for Session 2 Only  November 14 
Residence Halls Closed for Fall Break      November 22-29 
Fall Break (College Closed)        November 24-28 
Last Day to Withdraw from Full Semester and Session 2 Classes   December 1 
Final Exams         December 8-10 
Full Semester and Session 2 End        December 10 
Last Fall Faculty Contract Day       December 12 
Residence Halls Close        December 12 
Grades due for Full and Session 2, 11:59 PM      December 14 
Fall Intersession Begins                  December 15 
100% Refund Deadline for Fall Intersession Classes     December 17 
Payment Due for Fall Intersession       December 17 
Certification Rosters Due for Fall Intersession Classes     December 19 
Holiday Break (Offices Closed)       Dec 22-Jan 2 
Last Day to Withdraw from Fall Intersession Classes     January 5 
Fall Intersession Ends        January 16 
Grades due for Fall Intersession, 11:59 pm      January 18 
 



Spring 2026 
Spring Scholarship Deadline       January 1 
Housing Application Deadline       January 1 
Residence Halls Open for Early Arrivals      January 2 
First Spring Faculty Contract Day       January 8 
Payment or Payment Arrangements Due for Full Semester and Session 1 (non H.S.) January 9 
100% Refund Deadline for Housing Balance      January 12 
Spring Financial Aid Appeals Deadline       January 13 
In-Service         January 13-14 
Assessment Day         January 15 
Residence Halls Open        January 16 
Martin Luther King Day (College Closed)      January 19 
Spring Semester and Session 1 Classes Begin      January 20 
Last Day to Add/Drop Session 1/ Full Semester Classes    January 27 
Payment or Payment Arrangements due for H.S. students    January 27 
100% Refund Deadline for Session 1/Full Semester Classes    January 27 
Last Day to Sign Up for Payment Plan      January 27 
Housing Application Opens for 2026-27      January 30 
Certification Rosters Due for Session 1/Full Semester Classes    February 1 
J1 Training In-Service (Offices Closed)      February 13 
Financial Aid Refunds Disbursed to Students      February 18 
Last Day Federal Aid Returned for Withdrawn Students for Session 1 Only  February 20 
Last Day to Withdraw from Session 1      March 9 
Session 1 Ends         March 13 
Grades due for Session 1, 11:59 pm       March 15 
Residence Halls Closed for Spring Break      March 14-21 
Spring Break (College Closed)       March 16-20 
Session 2 Begins         March 23 
Last Day to Add or Drop Session 2 Classes      March 30 
Payment or Payment Arrangements due for Session 2    March 30 
100% Refund Deadline for Session 2      March 30 
Certification Rosters Due for Session 2 Classes     April 3 
Last Day Federal Aid Returned for Withdrawn Students for Full Spring Semester  April 3 
Financial Aid Refunds Disbursed for Session 2      April 10 
Summer and Fall Registration Begins      April 13 
Last Day Federal Aid Returned for Withdrawn Students for Session 2 Only  April 24 
Financial Aid Priority Deadline for Fall Semester     May 1 
Last Day to Withdraw from Full Semester and Session 2 Classes   May 4 
Commencement         May 9 8 
Final Exams         May 11-13 
Spring Semester and Session 2 End        May 13 
Last Spring Faculty Contract Day        May 15 
Residence Halls Close        May 15 
Grades due for Spring Semester and Session 2, 11:59 pm    May 17 
Memorial Day (College Closed)       May 25 
 
 
 
Summer 2026 
Summer Session Begins        June 1 
Last Day to Add or Drop Summer Classes      June 8 
100% Refund Deadline for Summer Classes      June 8 
Payment or Payment Arrangements due for Summer     June 8 
Certification Rosters Due for Summer Classes     June 12 
Federal Aid Disbursement for Summer Session     June 18 
Juneteenth Observance (College Closed)      June 18 



Scheduled Break for Classes due to Independence Day    June 29-July 3 
Independence Day Observance (College Closed)     July 2 
Last Day Federal Aid Returned for Summer Session     July 13 
Last Day to Withdraw from Summer Classes      July 27 
Summer Session Ends        July 31 
Grades due for Summer Classes, 11:59 pm      August 2 
 
 
 
 
As of 8/26/2025 
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