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I. Determination of Quorum and Call to Order



School Board Work Session
Monday, June 12, 2023; 5:00 PM

ECC Room 350

I. Determination of Quorum and Call to Order

II. Discussion
A. Preliminary Budget – Fiscal Year 2024

Description: The preliminary budget for fiscal year 2024 was developed using prior
year audited data, current year budgets, estimates of year-end results, and forecasts of
future activity based on assumptions made by the District administration. The
administration has updated its estimates to include revenue appropriations put into law
during the 2023 legislative session.
Presenter(s): Mert Woodard, Director, Business Services

B. Educator Feedback
Description: The board, administration and educators all have a shared interest in
having a common understanding of pathways for educator feedback at the board level.
Having pathways for feedback will ensure there is a consistency in approach and
shared value of having educator feedback at the governance level. The attached
document is the shared work of the Meet and Confer Committee and is being presented
to the entire board for feedback.
Presenter(s): Governance Committee

C. Pathways Update
Description: Pathways are opportunities that include focused areas of academic
learning, related internship/micro-apprenticeship/job-shadowing (work based) learning
and earned credentials.
Presenter(s): Dr. Randy Smasal, Assistant Superintendent; Dr. Anne Marie Leland,
Director of Community Education and Strategic Partnerships; Jody De St Hubert,
Director of Teaching and Learning; and Daphne Edwards, Director of Marketing and
Communications

III. Leadership and Committee Updates

IV. Superintendent Updates

V. Adjournment



II. Discussion

II.A. Preliminary Budget – Fiscal Year 2024 Speaker(s): Mert 
Woodard, Director of 
Business Services



Board Meeting Date:  6/12/2023 

Title:  Preliminary Budget – Fiscal Year 2024 

Type:  Discussion

Presenter(s):  Mert Woodard, Director, Business Services 

Description: The preliminary budget for fiscal year 2024 was developed using prior year 
audited data, current year budgets, estimates of year-end results, and forecasts of future activity 
based on assumptions made by the District administration. The administration has updated its 
estimates to include revenue appropriations put into law during the 2023 legislative session.  

The enclosed executive summary provides both the overall, aggregate revenue and expenditure 
budgets of the District’s governmental funds as well as revenue and expenditures budgets for 
each individual fund. 

Recommendation:  The District administration recommends reviewing the proposed 
preliminary budget for fiscal year 2024 ahead of adoption at the June 20, 2023 Special Meeting. 

Desired Outcomes from the Board: Review, discuss, and provide feedback on the proposed 
preliminary budget for fiscal year 2024. 

Attachments: 
1. Executive Summary – Preliminary Budget Fiscal Year 2024
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We are guided by our Core Values: Integrity, Compassion, Courage, Commitment, 
Appreciation, and Responsibility.
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Preliminary Budget Executive Summary
Dr. Stacie Stanley, Superintendent
Mert Woodard, Director of Business Services
Approved by the School Board on June 20, 2023

GUIDING PRINCIPLES

Vision
The vision of the Edina Public Schools is for each and every student to discover 
their possibilities and thrive.

Mission
Edina Public Schools is a dynamic learning community delivering educational 
excellence and preparing all students to realize their full potential.

Through academics, activities and opportunities, we encourage creativity, foster 
curiosity, and develop critical thinking skills. We support every student’s 
educational journey by creating a caring and inclusive school culture that supports 
the whole student. 

CORE BELIEFS

Academic Excellence: We believe each student deserves access to academic excellence which includes challenging 
and rich curricula, high expectations, and inspiring instruction that meets their individual needs.

Equity: We believe it is critical to eliminate barriers to success and provide the supports, opportunities and 
environments so all students can reach their full potential.

Family, School, & Community: We believe students learn best when students, families, educators, and the community 
partner to provide dynamic support and share responsibility for learning.

Healthy Learning Environment: We believe students thrive in a balanced, healthy environment that promotes the free 
exchange of ideas and support students' physical, social-emotional and intellectual needs.

Inclusion: We believe in the inherent dignity of all people, we celebrate individuality, and we value and appreciate 
diversity.

Life Skills: We believe that inspiring students to grow as critically thinking collaborative learners will prepare them to be 
productive, accountable, self-motivated, and responsible citizens.

Operational Excellence: We believe in high performance of governance, administration, and partnerships, and effective 
and efficient use of time, human, financial, and physical resources in support of the mission.

Professional Excellence: We believe our educators and staff are essential to student success. We value and support 
them in advancing strategic and innovative initiatives grounded in best practices.
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GOVERNMENTAL FUND STRUCTURE
To understand this budget document, it is helpful to know that there are several legal  restrictions on how school 
districts must spend and account for the public funds that they receive. Per state requirements and Generally 
Accepted Accounting Principles of the  United States, Edina Public Schools separates its money into five major 
areas.

They are as follows:

General Fund
Used to account for the general operations of the school district. This fund includes salaries and benefits for 
teachers, principals, custodians, administrative support staff, paraprofessionals, and administrators; costs of 
supplies, textbooks, contracted services, utilities, repairs, equipment, and so on. This fund is also used for long-
term facilities maintenance (LTFM) projects of less than $2,000,000 per site and for the capital projects 
(technology) levy.

Food Service Fund
Used for all expenditures related to operating the District's cafeterias, including food, salaries, benefits, 
supplies, and equipment. Food Service revenues come primarily from the sale of meals to students and 
adults. Federal and state aid is also provided for meals served that qualify for reimbursement. 

Community Services Fund 
Used for expenditures related to community education programs such as Early Childhood Family 
Education, Adult Basic Education, Kids Club, youth enrichment classes, and Community Education Programs.

Community Services revenue primarily comes from fees charged for the programs and property tax revenue 
dedicated to community services.

Building Construction Fund
Used for expenditures of major building projects. Proceeds from sale of bonds authorized in an election or against 
lease levy authority are placed in this fund. This fund is also used for long-term facilities maintenance projects 
exceeding $2,000,000 per site.

Debt Service Fund
Used to accumulate and account for resources that fund principal and interest payments on bonds sold to finance 
construction. These are akin to a homeowner’s payments on a mortgage.

Why is this information important? It is important to understand the fund structure because, with very few 
exceptions, money cannot be transferred from one fund to another. For example, raising a la carte prices or Kids 
Club tuition is not a solution to a shortfall in the General Fund. Similarly, the resources of the Debt Service Fund or 
the Building Construction Fund cannot be used to pay teacher salaries.

Preliminary Budget Executive Summary 2023-2024 School Year
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EXPENDITURES BY PROGRAM

The school district budget consists of expenditures made for the 
following programs or activities:

Administration 
Includes all costs for general administration, instructional  
administration and school site administration. This area also covers 
the school board, superintendent, principals, and directors.

District Support Services 
Consists of activities related to general administrative support  not 
listed above. This area covers federal programs, human  resources, 
business and finance, government relations, school  elections, and 
miscellaneous district administration not otherwise classified. 
Anticipated salary increases and district contingency reserves have 
temporarily been budgeted here.

Elementary and Secondary Regular Instruction 
Elementary and secondary regular instruction consists of all  
activities dealing directly with the teaching of pupils, the interaction 
between teachers and pupils in the classroom and co-curricular 
activities at the kindergarten, elementary and secondary levels.

Vocational Instruction 
Courses and activities which develop knowledge, skills, attitudes 
and behavioral characteristics for students seeking career  
exploration and employability.

Special Education Instruction 
Activities providing learning experiences for pupils of any age who, 
because of certain atypical characteristics or conditions, need, or 
who would benefit by, educational programs different from those 
provided pupils in regular or vocational instruction.

Instructional Support Services 
Activities for assisting the instructional staff with the content and 
process of providing learning experiences for pupils in kindergarten 
through twelfth grade.

Pupil Support Services
Includes all services provided to pupils who do not qualify to be 
classified as instructional services (counseling/guidance, health, 
psychological, social work, transportation, other). 

Sites and Buildings
Activities related to the acquisition, operation, maintenance, repair 
and remodeling of all physical plant, facilities and grounds of the 
school district.

Fiscal and Other Fixed Costs 
Fiscal and fixed cost activities that are not recorded elsewhere.

EXPENDITURES BY OBJECT

The school district budget consists of the 
following types of expenditures:

Salaries 
Regular salary related to personnel 
positions, extra-curricular assignments, 
overtime, and substitute costs. 

Benefits 
Health, dental, life, long-term disability,  
workers’ compensation, state pension  
contributions, retirement plans and  
recording of post-retirement benefits for 
current employees. 

Purchased Services 
Includes consultants, postage, insurance,  
repair and maintenance services, utilities,  
student transportation contracts, travel/
conferences, payments to other districts,  
and tuition. 

Supplies and Materials 
Textbooks, instructional supplies, office and 
custodial supplies, computer software, and 
related copier costs. Includes fuel for 
buildings.

Capital 
Building construction, equipment, facility 
repair and maintenance, vehicles, and  
computer equipment.

Debt Service
Principal and interest payments for bonded 
debt.

Other Expenditures
All other expenditures not classified in 
other areas.

Preliminary Budget Executive Summary 2023-2024 School Year
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BUDGET OVERVIEW

The annual budget presented includes 
an analysis of the actual financial 
results of the District at June 30, 2022, 
and the anticipated positions at June 
30, 2023 and June 30, 2024.

The budget was prepared in accordance 
with generally accepted accounting  
principles and includes all governmental 
funds. Each fund is treated as an  
independent accounting entity in 
accordance with statutory 
requirements and state and federal 
regulations governing the District’s 
various revenue sources and 
expenditure purposes.  

Minnesota Education Laws 2023 were 
used as the basis for building the fiscal 
year 2023-2024 budget which includes 
a 4.0% increase in the state basic 
education revenue formula, an increase 
to special education cross subsidy aid 
from 6.4% of the cross subsidy to 
44.0%, and an increase to per pupil 
English Learner revenue from $704 to 
$1,228.

The District will also experience increase of $229 per pupil in operating referendum authority and a 5.5% increase to the capital 
projects levy, directly proportional to the increase to the net tax capacity of the District.

The development of the District’s budget for the 2023-2024 school year, which was concluded before the end of the 2023 
legislative session, includes approximately $4.0M of cost containment measures. The cost containment measures include, but 
are not limited to: the elimination of all non-special education paraprofessionals hired with one-time federal pandemic relief 
funds, the "right sizing" of licensed staff at the middle school level in accordance with established District class-size ratios, the 
elimination of certain central office administrative staff through attrition, and the indefinite deferral of certain capital purchases. 
More details regarding the District's cost containment process can be found on the District's cost containment website.

A school district’s budget can be one of the most meaningful and useful documents in public school administration. It depicts 
the priorities of the School Board, administration, staff, and community. The District’s preliminary budget for fiscal year (FY) 2024 
is shown above.

Preliminary Budget Executive Summary 2023-2024 School Year
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For presentation purchases, throughout this document other financing sources are depicted as revenues and other 
financing uses as expenditures

FY2022 FY2023 FY2024
Audited Revised Preliminary
Results Budget Budget

Revenues:

General Fund  135,580,160$   142,729,203$   154,449,311$  

Food Service          4,125,876          3,551,199          3,749,153

Community Service          9,000,853        10,571,317        12,081,362

Debt Service        15,069,351        15,300,530        14,299,501

Total Excluding Construction   163,776,240   172,152,249   184,579,327

Construction        10,439,858        23,039,499          2,305,570

Total Revenue $  174,216,098 $  195,191,748 $  186,884,897

Expenditures:

General Fund      135,021,744      143,624,315      149,411,639

Food Service          3,748,409          3,650,721          3,749,153

Community Service          8,077,495        10,565,023        11,892,848

Debt Service        14,933,009        15,227,578        14,587,840

Total Excluding Construction   161,780,657   173,067,637   179,641,480

Construction          6,418,595        17,476,685        13,033,803

Total Expenditures $  168,199,252 $  190,544,322 $  192,675,283

Preliminary Budget
Fiscal Year 2024

https://resources.finalsite.net/images/v1677624057/edinaschoolsorg/uih3jch5t53lvnr0lm7h/FiscalYear2024CostContainmentRecommendations.pdf


ENROLLMENT HISTORY & PROJECTIONS

During the 2020-21 school year the District, like many throughout the state and country, experienced a one-time 
enrollment loss due to the COVID-19 pandemic. In 2023-24 enrollment of Edina Public Schools is projected to grow 
by 58 students to 8,563.

Enrollment projections are based upon demographic studies commissioned by the District that are updated 
periodically and monitored regularly in regards to capacity at school buildings. The District's last demographic and 
enrollment study was completed in January 2022. The District is in the process of refreshing the study to better 
understand changes to housing, resident enrollment, and open enrollment trends.

Preliminary Budget Executive Summary 2023-2024 School Year
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*The enrollment figures for the 2022-23 and 2023-24 school years are estimates. The enrollment figures for 

the other years that are presented represent actual student enrollment (average daily membership).
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GENERAL FUND

The General Fund contains all revenue and  
expenditures for the general, day-to-day 
operations of the school district. This 
includes salaries and benefits for teachers, 
administrators, custodians, secretaries, and 
para-professionals; instructional supplies, 
technology, transporta-tion, textbooks, and 
money spent to operate and repair district 
buildings. In some ways, it is clearer to 
express the General Fund in terms of what 
it does not cover. The General Fund does 
not cover food service, Community 
Education programs, debt service 
payments on voter-approved bonds issued 
by the District, and the cost of major  
construction projects financed through the 
issuance of bonds.

The General Fund includes expenditures 
associated with the capital projects 
levy or "tech levy", which funds all of the 
technology infrastructure and staff in the 
District, the annual levy for LTFM projects 
less than $2.0M per site. Projects over 
$2.0M  are in the building construction fund. 
It is important to note that LTFM 
expenditures can fluctuate considerably 
from year to year and can impact the 
overall view of the district’s funding picture.

FUND BALANCE POLICY

The level of spending is set with a number of considerations in mind, but one of the primary considerations is to maintain an 
adequate level of reserves for unanticipated events. The District has a formal policy calling for an unassigned fund balance in the 
General Fund equal to at least 6.0% to 10.0% of total unassigned expenditures. This balance could be considered to be the District’s 
“savings account.”  Maintaining a prudent fund balance is important for the stability of the district, and is a key measure that bond 
rating agencies examine when assigning a credit rating to a District’s debt issuances. The projected unassigned General Fund 
balance as of June 30, 2024 is $10,185,657. This is 8.8% of the unassigned expenditure budget, or about two weeks of operations. 
Board policy dictates an additional committed fund balance of 2.0%. Unanticipated events that could occur that would require the 
District to dip into its unassigned fund balance include:

• Property tax delinquencies and abatements
• Enrollment fluctuations
• Unanticipated price increases for essential purchases, e.g. fuel for heating, other utilities,

transportation
• State aid revenue reductions or ‘pro-rations’
• Unforeseen public health emergencies or severe weather/natural disasters
• Federal sequestration

Preliminary Budget Executive Summary 2023-2024 School Year
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FY2022 FY2023 FY2024
Audited Revised Preliminary
Results Budget Budget

Revenues:
Local Property Taxes  44,953,106$     46,853,980$     53,290,711$    
Investment Earnings  46,182             598,647             406,663
Other Local Revenue          3,948,410          3,693,487          3,288,175
State Aid        82,445,205        86,913,483        95,178,065

         4,187,257          2,731,866          2,285,697Federal Aid
Other Financing Sources  -  1,067,740  -

Total Revenue $  135,580,160 $  141,859,203 $  154,449,311

Expenditures:
Salaries and Benefits      107,097,909      112,640,984      117,819,332
Purchased Services        13,208,778          9,317,387          9,781,080
Supplies and Materials          4,445,548          7,091,202          4,280,652
Capital          7,289,936        11,750,157        15,023,136
Other             600,892             620,584             507,439
Other Financing Uses          2,378,681          1,334,000          2,000,000

$  135,021,744 $  142,754,315 $  149,411,639

 558,416  (895,112)           5,037,672
 17,563,606  18,122,022  17,226,910

Total Expenditures

Fund Balances:
Net Change in Fund Balance
Beginning of Year
End of Year  18,122,022  17,226,910  22,264,582

Preliminary Budget
Fiscal Year 2024
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FOOD SERVICE FUND

The District’s food service operation, 
managed by Chartwells, provides meals and 
nutrition services that fully comply with 
regulations set forth by the United States 
Department of Agriculture. All revenues and 
expenditures associated with the program 
must be accounted for in a separate fund. By 
law, revenues generated by the program can 
only be used to provide meals and to pay for 
certain closely related expenditures.

During the 2023 legislative session a bill to 
provide free meals to all students attending 
public schools was enacted, effective July 1, 
2023. All students of the District will receive 
one free breakfast and one free lunch each 
school day.

Preliminary Budget Executive Summary 2023-2024 School Year
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FY2022 FY2023 FY2024
Audited Revised Preliminary
Results Budget Budget

Revenues:
Lunch Sales $     352,581 $  2,372,370 $  1,147,748
Federal Aid  3,696,542  976,052  1,008,453
State Aid           74,774  164,237  1,579,963
Other             1,979           38,540           12,989

Total Revenue $ 4,125,876 $ 3,551,199 $ 3,749,153

Expenditures:
Salaries and Benefits  410,529  535,151  450,677
Purchased Services  2,903,922  2,832,052  3,298,476
Supplies and Materials  407,862  172,136  -
Other Expenditures             9,775           36,382  -
Capital Outlay           16,321           75,000  -

$ 3,748,409 $ 3,650,721 $ 3,749,153

        377,467          (99,522)  -
        921,842      1,299,309      1,199,787

Total Expenditures

Fund Balances:
Net Change in Fund Balance
Beginning of Year
End of Year      1,299,309      1,199,787      1,199,787

Preliminary Budget
Fiscal Year 2024
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COMMUNITY SERVICES FUND

Community Education exists to help our 
E-12  students and families thrive and be 
successful in school and life. Community 
Education designs,  operates and 
participates in hundreds of important 
programs year-round that make life and 
learning better for all people who live, work 
and attend school in the district. Programs 
include Kids Club childcare, youth camps 
and classes, adult classes, adult basic 
education, and volunteering. Community 
Education also operates the Edina Early 
Learning School which offers Early 
Childhood Family Education, full- and part-
day preschool, early childhood screening, 
intervention and  outreach for our 
community’s youngest  learners.

Preliminary Budget Executive Summary 2023-2024 School Year
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FY2022 FY2023 FY2024
Audited Revised Preliminary
Results Budget Budget

Revenues:
Local Property Taxes $  1,118,925 $    1,087,837 $    1,232,059
Tuition and Fees  7,199,115   8,686,212  10,067,570
Other Local Revenues   2,639   15,000   32,007
State Sources  571,274   695,268   749,726
Federal Sources  108,900   87,000  -

Total Revenue $ 9,000,853 $ 10,571,317 $ 12,081,362

Expenditures:
Salaries and Benefits  5,511,265   7,229,836   8,035,027
Purchased Services  1,834,270   2,511,162   2,857,081
Supplies and Materials  550,108   594,817   653,440
Other Expenditures  125,783   129,800   165,300
Capital Outlay   56,369   99,408   182,000

$ 8,077,795 $ 10,565,023 $ 11,892,848

        923,058                6,294  188,514
        688,972  1,612,030  1,618,324

Total Expenditures

Fund Balances:
Net Change in Fund Balance
Beginning of Year
End of Year      1,612,030  1,618,324  1,806,838

Preliminary Budget
Fiscal Year 2024
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BUILDING CONSTRUCTION FUND

The Building Construction Fund is used 
for two purposes:

• to account for construction project 
expenditures financed with bond or 
bond-like proceeds

• to account for the expenditures of 
LTFM projects that are greater 
thatn $2.0M per site.

There can be no borrowing from the 
Building Construction Fund; any cash or 
investment balance in the fund must be 
used for  authorized construction or LTFM 
projects.

Expenditures relating to projects financed 
by bonds issued in prior years are 
reflected in the reduction in fund balance 
over time as projects progress to 
completion.

During the 2023 fiscal year the District 
issued certificates of participation in the 
aggregate par amount of $14,200,000 to 
finance the addition to Countryside 
Elementary, which will host the District's 
Spanish dual-language program.

Preliminary Budget Executive Summary 2023-2024 School Year
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FY2022 FY2023 FY2024
Audited Revised Preliminary
Results Budget Budget

Revenues:
Investment Earnings  30,999$          20,000$         $       305,570
Debt Issued        7,357,053  21,685,499  -
Transfers In        3,051,806        1,334,000        2,000,000

Total Revenue $ 10,439,858 $ 23,039,499 $    2,305,570

Expenditures:
Salaries and Benefits  -  -           300,000
Purchased Services        1,739,767        2,308,534  -
Capital Outlay        4,552,861  15,168,151  12,733,803
Interest and Fiscal Charges           125,967  -

$    6,418,595 $ 17,476,685 $ 13,033,803

 4,021,263  5,562,814  (10,728,233)
 7,392,643  11,413,906  16,976,720

Total Expenditures

Fund Balances:
Net Change in Fund Balance
Beginning of Year
End of Year  11,413,906  16,976,720  6,248,487

Preliminary Budget
Fiscal Year 2024
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DEBT SERVICE FUND

The Debt Service Fund exists to account 
for revenues and expenditures associated 
with the repayment of the District’s 
bonded indebtedness. The District  issues 
bonds primarily for the purpose of 
financing the acquisition, construction, 
improvement and equipping of the 
District’s buildings. Also, the District 
occasionally issues bonds to refund or 
refinance existing debt at a more 
favorable interest rate. By state law, 
revenues and expenditures for debt 
service must be maintained in a separate 
fund. Borrowing from the Debt Service 
Fund is not allowed; all resources held by 
the fund are held exclusively for the 
purposes of debt repayment and related 
activity.

The District’s underlying credit rating by 
Moody’s Investors Service, most recently 
affirmed in April 2023, is Aaa, the highest  
rating possible. The District is one of only 
three school districts in the State of  
Minnesota and one of approximately 90 
across the United States to hold the 
coveted rating. The District’s credit rating 
is higher than 34 of 50 states and has held 
the Aaa rating for longer than the State of 
Minnesota.

Preliminary Budget Executive Summary 2023-2024 School Year

Page 10

FY2022 FY2023 FY2024
Audited Revised Preliminary
Results Budget Budget

Revenues:
Local Property Taxes $  15,066,052 $  15,044,488 $  14,277,476
Investment Earnings               3,299             79,964             22,025
Debt Issued  -  176,078  -

Total Revenue $ 15,069,351 $ 15,300,530 $ 14,299,501

Expenditures:
Principal        7,540,000        8,015,000        7,625,000
Interest        7,385,884        7,202,578        6,948,840

              7,125             10,000             14,000Fiscal Charges and Other
Total Expenditures $ 14,933,009 $ 15,227,578 $ 14,587,840

 136,342  72,952          (288,339)
 3,314,963  3,451,305  3,524,257

Fund Balances:
Net Change in Fund Balance
Beginning of Year
End of Year  3,451,305  3,524,257  3,235,918

Preliminary Budget
Fiscal Year 2024

https://resources.finalsite.net/images/v1680872197/edinaschoolsorg/tevvl9aqc6qeaapagfq1/MoodysPressRelease-2023AGOAaa-04062023.pdf
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FY2023 FY2023 FY2024 FY2024 FY2024 FY2024Audited FY2023 FY2023
Fund Balances Final Budgeted Final Budgeted Final Budgeted Ending Proposed Budgeted Proposed Budgeted Final Budgeted Ending
June 30, 2022 Revenues Expenditures Transfers In/(Out) Fund Balances Revenues Expenditures Transfers In/(Out) Fund Balances

General Fund:

Nonspendable - Inventory $ - $  - $ - $  - $ - 
Nonspendable - Prepaid Items  2,925  - -  -

                2,925

 - $
-  2,925
 -  2,925

 - $
- 
 -  -

 - $
- 
 -  -

 - $
- 
 -  -Total Nonspendable

Restricted - Achievement & Integration           1,260,357  24,187  1,307,664  105,160  -
Restricted - Alternative Program              413,979  110,942

 -  1,202,504
 -  260,905  403,697  142,792  -

Restricted - Area Learning Center              224,003  10,369  -  414,360  196,360  -
Restricted - Basic Skills           1,809,767  977,391  -  2,322,102  405,612  -
Restricted - Capital Projects Levy

 -  1,236,170
 -  303,037
 -  213,634
 -  832,375
 -  6,997,669           6,997,669  -  -  7,431,835  -  -

Restricted - Gifted & Talented  -           1,360,214  1,238,349  -  1,318,627  1,196,955  -
Restricted - Learning & Development  -           1,918,433  -  -

 218,000
 1,916,490
 7,431,835

 121,672
 1,959,035  1,959,035  -  -

Restricted - Long-Term Facilities Maintenance             378,883           8,567,333                (1,334,000)  -  9,215,006                (2,000,000)  -
Restricted - Medical Assistance  -                50,000  -  -  50,000  -  -
Restricted - Operating Capital          2,308,787           3,970,018  -  2,586,838

11,215,006
50,000

 4,370,116  3,981,118  -  2,975,836
Restricted - Safe Schools  -              728,240  256,492  826,859  358,341  -
Restricted - Staff Development             119,566

 121,865
 1,918,433
 9,522,450

 50,000
 4,248,069

 471,748
 1,287,273           1,269,465

 -  468,518
 1,336,148  1,107,056

              26,404  -  -
 - 137,374
 -               26,404  -  -

 -  366,466
 -               26,404

        2,833,640       27,202,724       28,569,479                1,283,731         2,750,616                30,550,229                30,337,359  405,220         3,368,706

         1,098,955  -  -  1,132,726          2,231,681  -  -  91,170          2,322,850

Restricted - Student Activities
Total Restricted

Commited Fund Balance

Assigned - Donations Carryover             588,432              707,470              545,058  515,700  931,756
Assigned - OPEB & Severance          3,818,111  -  -

 - 750,844
 -          3,818,111  -  -  500,000

Assigned - Unemployment Insurance  -  -  -  -  -  -  -  850,000
Assigned - Paid Family Medical Leave  -  -  -  -  -  -  -  250,000
Assigned - Class Size Reduction  -  -  -  -  -  -  -  534,469
Assigned - Literacy Training  -  -  -  -  -  -  -  100,000

 -  334,788
 4,318,111

 850,000
 250,000
 534,469
 100,000

Assigned - Literacy and Virtual Programming          1,044,193  -  -  -  -  -  -
Assigned - Subsequent Years' Budget             544,625

 -  1,044,193
 -  544,625  -  -  -  -  -  -

        5,995,361             707,470         2,133,876  -  4,568,955  515,700  931,756                2,234,469         6,387,368Total Assigned

Unassigned Fund Balance          8,191,141      114,819,009      111,584,035               (3,750,457)          7,675,658               123,383,382               116,142,524               (4,730,859)        10,185,657

$   18,122,022 142,729,$ 203 142,290,$ 315 $$           (1,334,000) $   17,226,910 $$         154,449,311 $          147,411,639 $$           (2,000,000) $   22,264,582Total General Fund

Food Service Fund:

Nonspendable - Inventory               21,658  -  -  -  -  -  -
Restricted - Food Service          1,277,651           3,551,199

 -  21,658
 3,629,063  -  1,199,787  3,749,153  3,749,153  -  1,199,787

        1,299,309         3,551,199         3,650,721  -  1,199,787 3,749,153 3,749,153  -  1,199,787Total Food Service Fund

Community Service Fund:

Restricted - Community Education          1,217,494           9,633,354           9,566,955                 11,033,071                 10,904,910
Restricted - Early Childhood Family Education             299,864              683,496              713,321  749,316  698,841
Restricted - School Readiness               46,105              254,467              284,747

 -  1,283,893
 -  270,039
 - 15,825  258,779  257,658

Restricted - Community Service               48,867  -  -  -               48,867  40,196  31,439

 -  1,412,054
 -  320,514
 -  16,946
 -  57,624

        1,612,330       10,571,317       10,565,023  -  1,618,624                12,081,362                11,892,848  -  1,807,138Total Community Service Fund

Building Construction Fund:

Restricted - Building Construction          4,583,781                12,500           3,267,511  -  -
Restricted - Long-Term Facilities Maintenance          6,830,125           6,548,837           6,606,500  1,334,000  205,570  2,000,000          6,248,487

 - 15,144,162           7,602,674

 -  1,328,770
 8,106,462

 -  7,541,488  100,000

 -  1,328,770
 4,063,545
 7,641,488  -  -

     11,413,906       21,705,499       17,476,685                1,334,000      16,976,720  305,570                13,033,803                2,000,000         6,248,487
Restricted - Building Projects Funded by COPs

Total Building Construction Fund

Debt Service Fund:

Restricted - Debt Service          3,451,305        15,300,530        15,227,578  -  3,524,257                 14,299,501                 14,587,840  -  3,235,918
Total Debt Service Fund         3,451,305       15,300,530       15,227,578  -  3,524,257                14,299,501                14,587,840  -  3,235,918

Total Governmental Funds $   35,898,872 193,857,$ 189,748 210,322$ $ - $   40,546,298 $$         184,884,897 $          190,675,283 $ - $   34,755,912



II.B. Educator Feedback Speaker(s): 
Governance Committee



Board Meeting Date: 6/12/2023

Title: Educator Feedback

Type: Discussion

Presenter(s): Governance Committee

Description: The board, administration and educators all have a shared interest in having a
common understanding of pathways for educator feedback at the board level. Having pathways
for feedback will ensure there is a consistency in approach and shared value of having educator
feedback at the governance level. The attached document is the shared work of the Meet and
Confer Committee and is being presented to the entire board for feedback.

Background Information: The Edina School Board set goals for the 2022-2023 school year
that aligned with our strategic plan and were consistent with the priorities of Edina School
District stakeholders. One of these goals was:

Goal Area Three | Strategy C Alignment: Foster Positive Learning Environment and Whole
Student Support

Board Goal: Ensure students, staff, families and other members of the community
experience a positive school climate with a deliberate focus on student, teacher and staff
mental health and wellness.

Key actions:
● Board determines our role in the district educator feedback process for oversight

and decision making at governance level.

The full board and governance committee have met multiple times to discuss this topic and the
full board was presented multiple recommendations at the 5/23 work session. The governance
committee was given the direction to get feedback from educators.

Recommendation: The board discusses, gives feedback and comes to consensus on process
recommendations.



Desired Outcomes from the Board: See recommendation.

Attachment(s): Educator feedback channels and processes at the board level



Overarching Board Goal

Stakeholder voice is an important tenet of the Edina School Board’s governance work. In order
to ensure all stakeholders have the opportunity to participate and influence educational
decisions in the district, the Board seeks out and promotes multiple pathways for active
listening, learning and understanding stakeholder input for better governance decision-making.

Intended Outcomes

● Stakeholders know how to engage with the board and where their feedback will be
utilized (clarity around engagement and purpose with stakeholder feedback).

● Stakeholder feedback helps the board make decisions that support our mission, vision
and strategic plan.

● A diversification of opportunities/pathways the board utilizes to gather stakeholder
voices.

● Ensure gathering of voice opportunities reflect the diversity of our student, teacher and
community body.

● Student, educator and community voice is gathered at a governance level and for
governance purposes.

● Stakeholders feel better engaged in decision-making processes (at a governance level).

Suggestion - Meet and Confer
Meet and Confer will be utilized as the primary vehicle to elevate unresolved educator concerns
both at the site-level and district level concerns. All requests for elevation of concerns should be
directed to this collaborative process.
Benefits: Provides clarification around feedback process, provides specific channels of
educator feedback at the board level, allows for an exchange of views and concerns to ensure
shared understanding.

● Meet and Confer Participants: Director of Human Resources, EME President, EME Vice
President, additional educator representatives, Assistant Superintendent,
Superintendent, Board Chair, Board Vice Chair. Other relevant parties can be invited
with mutual agreement .Discussion Items: Policies and other matters related to
employment other than terms and conditions of employment as defined by the Minnesota
Public Employee Labor Relations Act (PELRA).

● Frequency: Per MN statute section 179A.08, Subd. 2. At minimum, every four months
(October, January, April).

● Process for issue elevation:
○ Educator elevates issue to site level administrator and EME building

representative to problem solve and address issue.
○ If the issue is not resolved, the issue can be elevated to EME President via EME

building representative OR directly to EME President.
○ If the issue is still not resolved, the issue can be brought to the agenda for Meet

and Confer at the discretion of the EME President. Meet and confer is utilized as



a time for employers and employees to exchange views and concerns, with the
goal of reconciliation between the parties.

○ It is the responsibility of the board chair, board vice chair and Superintendent to
determine if issues brought up in Meet and Confer need to be elevated to the full
board.

● Grievance matters: Educators who believe their situation involves a violation of the
collective bargaining agreement between the School District and the EME have a right to
grieve the issue via the grievance process found in the agreement.

● Evaluation: A feedback loop will be collected on an annual basis from educators to help
evaluate the understanding and effectiveness of the process.

2) Suggestion Board Level Site Engagement
School level board liaisons will not be utilized for elevation of issues and concerns (see above
process), but are available for site engagement.
Benefits: Allows board members to have presences at sites while still staying in governance
lane; builds Board level capacity of specific site understanding; does not interfere with the Meet
and Confer process.

In Scope for Board Level Site Engagement:
● Listening to site level issues and providing guidance on next steps to follow
● School level board liaisons available to tour their assigned schools to see current

training, programs and projects
○ Site level administrators and EME building representatives will invite board

liaison and one additional board member for an informal tour one time a year
■ Goal of the tour: expose board members to the school community,

highlight any current initiatives, see classrooms and students in action
● Participating in a class lesson, e.g., speaking to a class about what a board does,

reading a book to a class
● All board members are available to attend special events at schools, attend school-wide

events, participate in activities, such as judging student projects, etc.

Out of Scope for Board Level Site Engagement:
● Responding to site level issues
● Touring schools and classrooms without an invitation
● Sitting in individual classrooms to review teacher/content/material
● Attending monthly meetings with site administrators and EME

3) Existing Channels Available to All Educators:
Within the current systems, educators can contact Board members through different means.



● Educators can email the board with concerns or issues to
schoolboard@edinaschools.org. Board members make every effort to read every email
received.

● Educators can shareharing concerns during the designated community comment period
at regular monthly board meetings

● Educators can call any individual board members

Next Steps:

● Creation of a formalized shared document for communication to board, educators and
administrators

● Regroup and assess process after semester one 2023-2024

mailto:schoolboard@edinaschools.org
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Is 
DEFINING EXCELLENCE 

Board Meeting Date: 6-12-2023 

Title: Pathways Update 

Type: Report 

Presenter{s): Dr. Randy Smasal, Assistant Superintendent; Dr. Anne Marie Leland, Director of 
Community Education and Strategic Partnerships; Jody De St Hubert, Director of Teaching and 
Learning; Daphne Edwards, Director of Marketing and Communications

Description: Pathways are opportunities that include focused areas of academic learning, 
related internship/micro-apprenticeship/job-shadowing (work based) learning and earned 
credentials. 

THRIVE Pathways are one of the ways that Edina Public Schools is advancing Strategic 

Initiative A. Advancement of Excellence, Growth and Readiness: 

A.1 - Design and deliver curriculum, instruction and assessment focused on content

rigor, critical thinking, student engagement and continuous improvement to assure

academic achievement and student growth.

- To prepare all learners for college, career and civic life, curricula and instruction will be

aligned to future ready competencies, and periodically audited as part of a continuous

improvement process.

Explore and create additional PreK-12 programming (e.g. STEAM, STEM, Immersion,

Biomedical) that promotes authentic and engaging learning experiences to meet the

needs of future ready learners and provide attractive educational options for families.

A.2 - Provide a coherent and differentiated educational experience that effectively

engages, appropriately challenges every student academically.

- Articulate a system of flexible pathways that maximizes learner engagement to grow

students' strengths and talents.

The report provides background information to accompany the Pathways slide presentation. 

Report elements include a scope overview of Phase I Pathways, Phase II Pathways, the Design 

Process and timeline, budget implications, potential success metrics and resources utilized by 

the Pathways Project Team. Phase 1 Pathways all represent experiences that are currently in 

our Edina 9-12 programming for students. In this report they are articulated in a way that can be 

replicated for future phases based on continued stakeholder feedback and school board 

direction. 











































Thrive
Career Pathways 



Vision



2027
 Every Edina High School 

graduate has had the 
opportunity to explore career 

options through

● Related Coursework
● Internship / 

Apprenticeship
● Microcredential



Sequence of 
Coursework

Career 
Experience Credentialing++

How Do We Define A Pathway?



Purpose



Youth Career Pathways: Purpose

● Over a century in the making (origin 1917)
● 2006 Carl Perkins Act - Career and Technical 

Education
● MN Programs of Study - Career Wheel 
● Immersed in World’s Best Workforce (2013)
● Embedded in Every Student Succeeds Act 

(ESSA, 2015)
● Talent Pipeline tied to Careers in Demand

https://www.minnstate.edu/system/cte/consortium_resources/documents/POS-Career-Wheel-8x11-2016.pdf








The Gallup Student Poll

% Engaged

Student Engagement Over Time

Elementary 
School

Middle 
School

High 
School

76

61

44



Pathways Feedback Sessions:

● Special Education Advisory Committee 
● SV Area Leaders
● VV Area Leaders
● EHS Area Leaders
● CTE Advisory
● K-12 Principals
● Cabinet
● World’s Best Workforce
● 9th Grade Career Interest Survey 
● Teaching and Learning Board 

Committee
● School Board

Pathways Design Process:

● Strategic Plan Development
● Business Roundtable
● Stanford Design 6-12 Workshop
● CTE Advisory Team
● Pathways Project Team

Pathways Design Process



Phase I
Bundle Existing Opportunities



Phase 1 - Four Pathways 

Career Fields
2024-25 Clusters Pathways

Engineering, Manufacture 
& Technology Transportation and 

STEM

Engineering

Aviation/Aerospace 

Agriculture, Food Agriculture, Food, and
Natural Resources 

Environmental 
Sustainability

Arts & Comm Information Technology Programming & Software 
Development

2024 - 2025 EHS Registration



● Course Options

● Project work based on 
career fields, 
competitions

● Self-assessments

● Mentors

● Career based field trips

● Professional Guest 
speakers

● Internships, 
Micro-apprenticeships

● Industry certifications

● Course Options 

● Project work based on 
career fields, 
competitions

● Learning Profiles: 
Interest Inventories

● Career 
discussion/exploration 
during Advisory

● Career based field 
trips

● Professional Guest 
Speakers

● Microcredentials

● Projects, 
challenges, 
competitions

● Professional Guest 
Speakers

● Classroom Lessons 
aligned with 
curriculum

● Media Specialist 
Instruction

● Projects, 
challenges

● Professional 
Guest Speakers

● Daily Routines 

● Experiential 
Learning

● Curriculum 
Based Units of 
Study 

PLAY EXPLORE ENRICH ENGAGE

Elementary Middle HighEarly Learning

General Experiences an Edina Student May Have in ALL Pathways



AP Computer Science 
Principles with 4 possible 
certifications

AP Computer Science 
Java with 2 possible 
certifications

Game Design 

Independent Language 
Design with College 
Credit and certification 
options

Work Based Learning - 
Ex. Genesys and Target 
Internships 

Elective Course 
Options: 

6th Grade
Engineering 
Exploration

7th Grade
Design & Modeling 
Robotics & 
Automation

Media Arts/Coding

8th Grade 
Coding

Media Specialists

K-2 
Block Coding:

-Robot movement 
-Digital Animation

3-5 
Coding for Problem 
solving:

-Robot tasks   
-Basic Programming

Foundational 
programming skills 
are embedded into 
Math and Science 
curriculum.

Un-plugged instruction 
building foundational 
programming skills are 
embedded into daily 
routines and 
experiential learning. 

Curriculum based 
camera study 

 

Programming Pathway: Current School Day Sponsored Opportunities 

PLAY EXPLORE ENRICH ENGAGE

Elementary Middle HighEarly Learning



Proposed Programming Pathway Experiences - Using Existing Courses

Grade 9 Grade 10 Grade 11 Grade 12

Required Course 
Options for 
Programming 

Ap Comp Science 
Principles 
Algebra 1

AP Comp Science 
Java
Algebra 2

Game Design Work Based 
Learning
Independent Design 
Language 

Programming Elective 
Course Options 

N/A N/A DECA 
Digital Design
Personal Finance

Cybersecurity
Web Page Coding

Clubs & Competitions Robotics and Coding, Shark Tank

Internship / 
Apprenticeship

 N/A N/A TBD Ex. Genesys Works
Target

Credentials Program 1
CS Principles
Program 2 Python
AV Program Python

Program 2 for Java
AV Program for 
Java

CS Program 2



2022-23 Ninth Grade 
Career Interest Survey

● Over 700 student responses in the survey
● Option to select interest in 16 different career 

areas 
● Alignment with Phase I 

○ 7.5% or 55 selected engineering
○ 5% opted for information technology

Phase II career highlights - healthcare (23% or 168), management (16.6% or 
121), and education (7% or 51)



Phase II
Bundle Existing Opportunities

+ Build Where Needed



Phase 2 

Career Fields
2025-26 Clusters Pathways

Business, Management & 
Administration Business, Hospitality, 

Finance
TBD

Health Science 
Technology 

Health Science TBD

Human Services Education Teacher, Professional Support 
Services

2025 - 2026 EHS Registration



Coding 

Code 
Championship 
Tournament 

Minecraft 
Engineering  (2-8)

STEAM TEAM  
Club (K-2)

Robots and 
Machines (K-5))

PLAY ENRICH ENGAGEEXPLORE

Elementary Middle HighEarly Learning

Programming Pathway: Current Community Education Sponsored Opportunities

Architecture & 
Design

3D MInecraft 
Creations (4-8)

Coding Hacking Java 
Games

Web Design 

Rocket Builder 
Design



Credentialing Process

● Examples of Credentials/License
○ Biliteracy Seal - State of MN
○ EMT - Dept of Transportation
○ Computer Programming (Java) - 

Exam
○ Travel Logistics Certification: GDS 

(Global Distribution System is 
through the International Air 
Transport Association)

● Two ways to earn credentials
○ EPS Coursework
○ EPS Coursework + Work 

Experience
● Credentialing Agency

○ YouScience Credentialing Program
○ Others?

https://www.youscience.com/certifications/career-clusters/


Thank you!



III. Leadership and Committee Updates

IV. Superintendent Updates

V. Adjournment
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