Study Session
Tuesday, August 5, 2025 5:30 PM

Oak Park Learning Center, 6355 Osman Avenue North, Stillwater, MN 55082

1. Callto Order

11. Roll Call

111. Pledge of Allegiance

1v. Approval of Agenda

v. Consent Agenda

v.A. Payment of Invoices - July 12 - August 1, 2025 & Off Cycle
Payments from Previous Register

v.B. District Handbook Approval

vI. Business Items

VI.A. Action: Language Access Plan

VI.B. Action: Metropolitan Transportation Network, Inc.
(MTN) Agreement

VI.C. Report: Adventure Club Update
VI.D. Report: Transportation Update
VI.E. Report: Multi-Grade Classrooms

VII. Workshop Topic

VII.A. Understanding Student Enrollment

Speaker (s): Ms.
Alison Sherman,
School Board Chair
Speaker(s): Ms.
Alison Sherman,
School Board Chair
Speaker (s): Ms.
Alison Sherman,
School Board Chair
Speaker(s): Ms.
Alison Sherman,
School Board Chair

Speaker (s): Ms.
Marie, Chief
Financial Officier
Speaker (s): Ms.
Carissa Keister,
Chief of Staff

Speaker (s): Ms.
Carissa Keister,
Chief of Staff
Speaker (s):
Superintendent Mike
Funk

Speaker (s): Ms.
Annette Sallman,
Executive Director of
Community Services
Speaker (s): Ms.
Carissa Keister,
Chief of Staff and
Mr. Tom Risley,
Transportation
Supervisor

Speaker (s): Ms.
Caitlyn Willis,
Executive Director of
Elementary Education

Speaker (s): Ms. Marie
Schrul, Chief
Financial Officer,
Mark Drommerhausen,
Executive Director of
Operations and Ms.
Carissa Keister,
Chief of Staff



VII.B. Board Discussion: Board’s Perspective On Current
Enroliment Situation

VIII. Closed Session

1X. Adjournment

Speaker(s): Ms.
Alison Sherman,
School Board Chair
Speaker (s): Ms.
Alison Sherman,
School Board Chair
Speaker (s): Ms.
Alison Sherman,
School Board Chair



Language Access Plan

Presented to the School Board
Aug. 5, 2025




‘Language Access

Providing individuals who
communicate in a language other
than English with timely and
reasonable access to the same
information and services

as English-speaking individuals



MN Statute 123B.32 Language Access Plan

Subd. 1. Language access plan required. Starting in the 2025-2026 school year, during a
regularly scheduled public board hearing, a district must adopt a language access plan
that specifies the district's process and procedures to render effective language
assistance to students and adults who communicate in a language other than English.

The language access plan must be available to the public and included in the school’s
handbook.

Subd. 2. Plan requirements. The language access plan must include how the district and
its schools will use trained or certified spoken language interpreters for communication
related to academic outcomes, progress, and determinations, and placement of students
in specialized programs and services; and how families and communities will be notified
of their rights under this plan.

Subd. 3. Regular review. The board must review the plan every two years and update
the plan as appropriate.



Stillwater Area

Public Schools’
Language Access Plan

SCAN HERE

Ensuring Language Access for All Families

Stillwater Area Public Schools’ Language Access Plan

We are committed to ensuring that all families, regardless of their English proficiency, have full access to
important information and services. We provide interpretation and translation services to help families
communicate with our schools and participate in their child's education.

How to Access Language Services

Multilingual Support for Families
We have bilingual staff at many of our

1. P Services (Spoken L schools and offices who can assist
families in their preferred language. If a
If you need spoken languag P to with your child's school, bilingual staff member is not available,
you can request: we will connect you with an interpreter.
* In-Person ion: Available for ings, p teach , special ommunity & Family Engagement
education services, and other important discussions. Specialists

Phone Interpretation: Access real-time interpretation when calling the school or
district office.

Video Remote Interpretation: May be used when in-person interpretation is not
available.

How to Request Interpretation Services:
* Let a teacher or school staff member know you need an interpreter

+ Contact the main office of your child's school

2. lation Services (Written C

We ensure that families receive important information in their preferred language
through muiltiple communication channels:

* *Translated Emails: Email messages from staff to families are translated into their
home language.

*Translated Newsletters: Families receive electronic newsletters via email, which
they can choose to have translated into their home language by clicking on the
“Translate” button.

*Two-Way Text Messaging: We use a two-way texting platform, so families can
communicate with teachers and school staff in their preferred language. Families
receive ges as regular text ges or through an app

Website Translation: Our district and school websites can be translated into the top

languages spoken by our families by clicking on the "Translate” button. Additionally,

families can use a web browser translation service to view the site in any language.

*Families must indicate their preferred
language in PowerSchool as part of the
annual back-to-school update to ensure
they receive communications in their

Qur engagement specialists serve as
a bridge between school, culturally
and ethnically diverse students and
families to increase awareness and
participation for academic and social
growth, while keeping their own sense
of cultural identity.

For assistance, contact our Office of
Integration at 651-351-8674.

Know Your Rights

Under Title VI of the Civil Rights Act
of 1964, families have the right to

free language assistance services.
Schools and districts must provide
interpretation and translation services
to ensure meaningful communication.

Your child's education should never

be limited by language barriers. If you
any diffculti .

language services, please contact:

Integration Supervisor
Jacquelene Bayless
baylessj@stillwaterschools.org
651-351-8674

We Are Here to Help!

e value our diverse community and are committed to ensuring every family

language. has the tools they need to support their child’s education.

Please reach out if you need language support—we are happy to assist you!

How to Access Translated Information:

District Office Address: 1875 S. Greeley Street, Stillwater MN 55082

* Request a translated document from
your child's school

Website: stillwaterschools.org | Phone Number. 651-351-8340




Q ‘ Interpretation Services

If a family needs spoken language interpretation to communicate with
the child’s school, they can request:

® In-Person Interpretation: Available for meetings, parent-teacher
conferences, special education services, and other important discussions.

e Phone Interpretation: Access real-time interpretation when calling or
visiting the school or district office.

e Video Remote Interpretation (VRI): May be used when in-person
interpretation is not available.



¢Necesita un

INTERPRETE?

Hablamos su idioma.

Por favor, avisenos si necesita
un intérprete. Podemos
llamarlo sin costo alguno.

o\

English: Please let us know if you
need an interpreter. We can call
one at no cost to you.

Somali: fadlan nala soo socodsii
haddii aad u baahan tahay
turjumaan. Waanu wici karnaa mid
bilaash ah.

Hmong: Thov ghia rau peb paub
yoq tias koj xav tau ib tug neeg
txhais lus. Peb tuaj yeem hu rau ib
tus tsis tau them nqi rau koj.
Arabic: Uilas an o cle sl
LSy i o] By S 3]
e TIPS

Mas
informacion:

€ 200 Lo iw Sckdicems

Languase e INterpretation Services Available

English Translation: Point to yourlanguage. Aninterpreter will be called. The interpreter is provided at no cost to you.

American Sign Language
Point to your anguags. An interprater will be calied.
The ntempreter ks provided at no oost 1o you

Korean 30

HEHAH AtBIe ﬂol*l RWBNI @ HE oo
B9 MU 25 RE= A

i e 3 e 510 e S LS as e | 4sn O 350 i)
A A ) 2 B 5 et 22

Arabic i | Mandarin FliE
1254 Qe sy i) D 3 FHASHEE, L&D
) Ve g fell dazs 2 ERHLENORES.
Bengali TNAT Nepali
RATH SRR [@F 0T 5% 5939 (SelE au:g g‘tmml
TR W (S I FEEEE T TR T & L Gl
Burmese Polish Polski
comaieSeumine mfnaa&j Prosae wskazaé swih jezyki wezwiemy tmacza, Uskiga
1a mpewniana jest bezplatnie,
Cantonese -1 3 Portuguese Portugués
SNAREMNRE - LS Inckaue o seu idoma. Um intmesta 5 chamado. A
SRMCERHODRES - ntarpretagdo & fomeckia sem qualquer austo parm voos,
Farsi w/3 | Punjabi f

oy wr & Ewa wh R WIER T ety sefee
AT 3R B eyRy e wes e a e Al

French Frangais
Inchaasz vatre langus et nous sppelercns un
Interprata, Le ssrvice et gratult.

Romanian Romand
Indicatilimba pe care o vorbiti. Vi s= va facs legitura cu
un intarpret care Vi este asigurat gratuit.

ST O R A AT A AR S R R T A
S T At s T R

Haitian Creole Kraydl Russian Pyccxuii
Lore dwet ou scu lang ou pale aepl n ap rele yon B BuGoeyT
entaprit pou ou. NoU ba ou 28Ms entépret la gratis. Peaot YORTH Népe ot

Hindi Somali Af-Scomaal

Ferta ku figjugadeada. .. Wea laguugu yeer dooraa
turjubaan, Turkbaanka wax keagh kaaga bd mayso.

Hmong Hmocbh
Torw maus koj hom lus. Yuaw hu rau ib tug neeg thals Lis.
Yiaw mus neeg thais s yam uas kef tais tau them dab tal.

Spanish Espa#iol
Sefiae su ldomay lamarsmos & un intérprate,
El eandcio es grahito.

Ralian Italiano
Indicars la propia lingua. Un Interprete sard chiamato,
Il servizio & grabdio.

Tagalog Tagalog
Huro po ang Imyong wika. Isang tagesaln ang
pegkakaloob nang Tbre 8a Inyo.

Japanese B#FE
s&ammmu{(rﬂ\ FHTERH—
ER AL

Vietnamese Ti€ng Viét
Hiy chi v g ng? i qury vi. M3t thveg dich vidin 38 S
04 86, quy W 38 khang ph¥ trd tin cho thong dich vién

Larguage Solutiors: On damand audo and video nospradng, on skainspratng) Blingudl and ioapraces Soff Teedng and Tunkg/ Tandaton and Locabaion

www.LanguageLine.com i@ in




‘ Translation Services

Accessing
We ensure that families receive important Translated Material
information in their preferred language e Visit district website:
through multiple communication channels: stillwaterschools.org

Website Translation (0]}
Translated Emails
Translated Newsletters
Two-Way Text Messaging

Request a translated
document from child’s
school

Families must indicate their preferred language in PowerSchool as part of
the annual back-to-school form sign-off to receive communications in their
language.



http://stillwaterschools.org

BROOKVIEW
ELEMENTARY

e ) ADVENTURE CLUB

DHAWAAN & SO0 SOCDA
Dhacdooyinka Brookview

Ku-nogoshada-Dugsiga Waxyaabaha la Ogyahay
Taleefannadaada kaga tag Guriga!
Liisaska Sahayda Dugsiga

Bilow Isku Diyaarinta Hadda Isbeddelada Wakhtiga

ISNINTA

AGOOSTO 11

Dayrta 2025 Kulanka Qaadashada ALC

© 11:00 subaxnimo - 300 galabnimo

® Xarunta Waxbarashada Oak Park, 6355 Osman
Ave N, Stillwater, MN 55082, USA

GURIGADEGMADA | ISKUQOR  DUGSIVADEENA ~

soo dhawayn

© 606 6 O ©

IMAANSHAHA KALANDARKA BULSHADA ED CUNTOOYINKA ~ POWERSCHOOL SCHOOLOGY

Welcome to the 2025-26 school year. Check out hel
ensure that you and your child are ready for the first

KA AKHRISO WAX BADAN ->

H
SHAOAS! AHA

Ku-nogoshada-Dugsiga Waxyaabaha la Ogyahay

Ipful resources to
day of school.

DAAWO DHAMAAN WARARKA

BROOKVIEW

Dhacdooyinka Soo Socda

KHAMIISTA ISNIIN

AGOOSTO 14 18KAAGOOSTO

Dayrta 2025 Kulanka Qaadashada ALC Maalinta Koowaad ee Dugsiga (Fasalada 6 &
9)

© 11:00 subaxnimo - 300 galabnimo
® Xarunta Waxbarashada Oak Park, 6355 Osman © Maalinta Oo Dhan
Ave N, Stilwater, MN 55082, USA

ISNIN

18KAAGOOSTO

Dayrta 2025 Kulanka Qaadashada ALC
Guri- Furan & Qaadashada Kooxda

© 1:00 duhurnimo - 2:00 duhurnimo

‘Soomaaliga

>

Soomaaliga

>




We have bilingual staff at many of our schools
and offices who can assist families in their
preferred language.

Community & Family Engagement Specialists
serve as a bridge between school and culturally
and ethnically diverse students and families.




‘ Rights of Families

Under Title VI of the Civil Rights Act of 1964, families have the right to free
language assistance services. Schools and districts must provide interpretation
and translation services to ensure meaningful communication.

Your child’s education should never be limited by language barriers. If you
experience any difficulties accessing language services, please contact:

Integration Supervisor
Jacquelene Bayless
baylessj@stillwaterschools.org
651-351-8674



mailto:baylessj@stillwaterschools.org

‘ Next Steps

Provide training to district staff

Share Language Access Plan and resources
with families:

o District Handbook
o Posters, newsletters, flyers, etc.
o Community Engagement Nights

Gather feedback and make adjustments as
new tools become available







SETTLEMENT AGREEMENT AND RELEASE OF ALL CLAIMS

This settlement agreement and release of all claims (“Settlement Agreement™) is
hereby entered into by and between Independent School District No. 834, Stillwater Area
Public Schools (“District™) and Metropolitan Transportation Network, Inc. (hereinafter
“MTN”). The District and MTN are hereinafter collectively referred to as the “Parties,”
and each individually as a “Party.”

WHEREAS, the District and MTN entered into a Transportation Services
Agreement on June 25, 2020 (“Agreement”);

WHEREAS, the District brought a lawsuit against MTN in Washington County
District Court, captioned as Court File No. 82-cv-21-3627, and MTN filed a countersuit
against the District in response (said litigation hereinafter referred to as “the Litigation™);

WHEREAS, MTN denies any and all liability, denies any violation of the law, and
denies any wrongdoing specifically alleged in the Litigation;

WHEREAS, the District denies any and all liability, denies any violation of the
law, and denies any wrongdoing specifically alleged in the Litigation;

WHEREAS, the Parties mediated on July 18, 2025, with Retired Judge Myron
Greenberg and, pursuant to the requirements of the Minnesota Civil Mediation Act, the
Parties were advised that: (a) the mediator has no duty to protect the parties’ interests or
provide them with information about their legal rights; (b) signing a mediated settlement
agreement may adversely affect the parties’ legal rights; and (c) the Parties should consult
an attorney before signing a mediated settlement agreement if they are uncertain of their
rights;

WHEREAS, the Parties, in the interest of resolving all actual or potential claims
between themselves on a mutually agreeable basis, and to avoid the expense and risk of a
trial in this matter, have agreed to a full and final settlement of any and all pending or
potential claims based on the terms outlined below.

NOW, THEREFORE, in consideration of the mutual promises contained herein,
including the relinquishment of certain legal rights, and other good and valuable
consideration, the receipt and sufficiency of which are hereby acknowledged, the District
and MTN agree as follows:

1. Recitals are Material Terms. The above-referenced recitals are material terms to
this Agreement and are incorporated herein by reference for all purposes.



Non-Admission. This Settlement Agreement is a compromise regarding the terms
of the Agreements, and no Party’s willingness to enter into this Settlement
Agreement, nor any terms hereof, shall be regarded or construed to be an
admission of liability or of merit to another Party’s position regarding any possible
claims or defenses. Both Parties expressly deny any claim or allegation raised by
the other Party.

Stipulation to Dismiss Litigation. The Parties agree that the claims raised in the
Litigation shall be dismissed with prejudice and without costs, disbursements or
attorneys’ fees to any of the Parties. The Parties agree to execute a Stipulation for
Dismissal within seven (7) calendar days of the full execution of this Settlement
Agreement.

Release All Claims by MTN. In consideration of the District’s release described
in Paragraph 5 of this Settlement Agreement and the other promises by the District
contained in this Settlement Agreement, and to the extent allowable by Minnesota
law, effective upon signature by all Parties, MTN releases, waives, acquits, and
forever discharges the District, and all current and former employees, elected or
appointed officials, board members or agents of the District, and their heirs,
successors, executors, administrators and assigns (hereinafter collectively referred
to as the “District Released Parties”) from any and all manner of action or actions,
suits, damages, including attorney’s fees, judgments, levies and executions,
whether known or unknown, liquidated or unliquidated, fixed or contingent, which
MTN has ever had, has or ever can, shall or may have or claim to have against the
District and/or the District Released Parties, arising out of or relating to the
Agreement,. This release specifically includes, but is not limited to, claims of
negligence, claims for breach of contract, anticipatory breach of contract, violation
of the covenant of good faith and fair dealing, claims that the District violated
Minnesota Statutes, chapter 325D or 363 A, Section 1981 of the Civil Rights Act,
the Equal Protection Clause, or other common law or statutory claims.

Release All Claims by the District. In consideration of MTN’s release described
in Paragraph 4 of this Settlement Agreement and the other promises by MTN
contained in this Settlement Agreement, and to the extent allowable by Minnesota
law, effective upon signature by all Parties, the District releases, waives, acquits,
and forever discharges MTN, and all current and former employees, elected or
appointed officials, board members or agents of MTN, and their heirs, successors,
executors, administrators and assigns (hereinafter collectively referred to as the
“MTN Released Parties”) from any and all manner of action or actions, suits,
damages, including attorney’s fees, judgments, levies and executions, whether
known or unknown, liquidated or unliquidated, fixed or contingent, which the
District has ever had, has or ever can, shall or may have or claim to have against
MTN and/or the MTN Released Parties, arising out of or relating to the

2



10.

11.

12.

Agreement. This release specifically includes, but is not limited to, claims of
negligence, claims for breach of contract, and anticipatory breach of contract, or
other common law or statutory claims.

Attorney’s Fees, Costs, and Expenses. The Parties agree to bear their own
respective costs incurred with this matter, including, without limitation, all
attorneys’ fees and other expenses related to the resolution hereof.

No Single Drafter. This Settlement Agreement resulted from negotiations between
the Parties who were represented by legal counsel, and all Parties participated in
the drafting of this Settlement Agreement. No Party shall be deemed to be the sole
drafter of this Settlement Agreement. The language of all parts of this Settlement
Agreement shall be construed as a whole, according to its fair meaning, and not
strictly for or against any Party.

Choice of Law and Forum. This Settlement Agreement is governed by the laws
of the State of Minnesota, without regard to the State’s conflicts of laws
provisions. The Parties agree that the state and federal courts having jurisdiction
over Washington County Minnesota shall have exclusive jurisdiction over any
dispute arising out of this Settlement Agreement, regardless of any change of
residence, domicile, principal place of business, or state of incorporation of either

party.

Counterparts and Electronic Signatures. The Parties agree that this instrument
may be signed in any number of counterparts, each of which will constitute an
original, and that an electronic PDF transmission of any signature of any Party will
be deemed as enforceable and effective as an original signature. All such
counterparts together will constitute one and the same instrument.

Representation of Authority to Sign. Each signatory to this Settlement
Agreement who signs in a representative capacity warrants and represents that he
or she is duly authorized to act for the Party for which such person executes this
Settlement Agreement. Execution of this Settlement Agreement binds those
represented persons and entities to the terms of this Settlement Agreement.

Merger and Amendments. This Settlement Agreement contains the entire
agreement between the Parties and supersedes any and all prior agreements with
respect to the subject matter of this Settlement Agreement. This Settlement
Agreement may not be amended or modified except by written amendment
executed by all Parties.

Voluntary Agreement. The parties acknowledge that no person has exerted
undue pressure or influence on them to sign this Settlement Agreement. The

3



parties are voluntarily and freely choosing to enter into this Settlement Agreement
because of the benefits provided under this Settlement Agreement. Each Party has
had adequate opportunity to review this Settlement Agreement with counsel of
their choosing.

13.  No Assignment of Rights. Each of the Parties represents and warrants that no part
of any alleged rights or claims referenced herein have been assigned to another
entity, person, firm or corporation.

14.  Invalid or Unenforceable Terms. If any term or provision of any part of this
Settlement Agreement shall be invalid or unenforceable, the remainder of this
Settlement Agreement or the application of such terms or provisions to persons or
circumstances (other than those as to which it is held invalid or unenforceable)
shall not be affected thereby; and each term and provision of this Settlement
Agreement shall be valid and enforceable to the fullest extent permitted by law.

IN WITNESS, WHEREQF, the Parties acknowledge that they have read this
Settlement Agreement, have had the opportunity to consult with legal counsel
regarding this Settlement Agreement, and, by signing, hereby affirm that they fully
understand its terms and applications, and voluntarily intend to be bound by the
same.

INDEPENDENT SCHOOL DISTRICT NO. 834,
STILLWATER AREA PUBLIC SCHOOLS

Dated:

Alison Sherman, Chair

Katie Hockert, Clerk

METROPOLITAN TRANSPORTATION NETWORK, INC.

Dated: £/- /5 25 W\/% ~
ashitad Tufaa o

Its: President and CEO




Adventure Club Update

Presented to the School Board
Aug. 5, 2025




(&) ‘ Adventure Club Enrollment

Fall 2024
Fully Enrolled: 665
Partially Served: 92

Waitlist: 364

Percent served: 67%

Fall 2025
Fully Enrolled: 840
Partially Served: 72

Waitlist: 240

Percent served: 79%

Estimated
hiring needs

20 new staff
needed to serve all
families




) ‘ Adventure Club Enrollment Comparison

B Enrolled [ Waitlist

1000
750
500

250

2023-24 2024-25 2025-26



) ‘ Rising Demand Isn’t New

® Minnesota child care industry remains in “crisis”

® In the last 10 years, we have been unable to fully staff Adventure
Club for the start of the school year

e Last year, the Adventure Club wait list was cleared by December



&) ‘ Recruiting Efforts

WE'RE HIRING

Partnering with other departments to offer
full-time, benefits eligible, employment

District website postings

Newsletters, post card, social media,
boosted Indeed posting

Postings at local colleges (targeting child

development and education programs) New hiring
Advertising through high school (early process is faster
release students) and more STILLWATER

AREA PUBLIC SCHOOLS

efficient!



‘ After School Classes

Community Education has expanded
after school classes at all elementary

schools

Variety of enrichment classes offered
Mondays through Thursdays

Run for 60 or 90 minutes right after
the school day ends

Scholarships available through Youth

Advantage

Grandmasters of Chess 1.1

New and returning students are invited.
Learn, Practice, and Play chess in each
class. Our Teach It Practice It! Play
It'® method keeps students on track
with new chess lessons and puzzles
each week as well as guided games and
in-class tournaments. Class fee includes
membership for the session. Sign up
today!

Grades K-5 « 4 sessions o $77/person
Instructor: Youth Enrichment L eague

228-AL1 Afton Lakeland Elementary
Wed Sep 10-Oct 1 2:20-3:20 py
228-AL2 Afton Lakeland Elementary
Mon Nov 3-24 2:20-3:20 pm
228-AN1 Andersen Elementary
Tue Sep 9-30 2:20-3:20 oy
228-Bv1 Brookview Elementary
Tue Sep 9-30 2:20-3:20 pm
228-8v2 Brookview Elementary
Tue Nov 4-25 2:20-3:20 pm
228-LE1 Lake Elmo Elementary
Tue Oct7-28 2:20-3:20 pm
228-LE2 Lake Elmo Elementary
Tue Nov 4-25 2:20-3:20 pu
228-L11 Lily Lake Elementary
Thu Sepd-25 2:20-3:20 pm
228-L12 Lily Lake Elementary
Tue Dec 223 2:20-3:20 oy
228-RU1 Rutherford Elementary
Wed Sep 10-Oct 1 2:20-3:20 oy
228-RU2 Rutherford Elementary
Mon Nov 3-24 2:20-3:20 o
229.581 Stonebridge Elementary
Tue Oct7-28 2:20-3:20 pm
229582 Stonebridge Elementary
Mon Dec 1-22 2:20-3:20 o

Grades K-5 6 sessions « $99/person
228-AN2 Andersen Elementary
Wed Nov 5-Dec 17 2:20-3:20 e
No session Nov 26

Amusement Machines

Empower your child's STEAM learning.
In this dynamic session, they'll build

six motorized models using unique,
patented kits, mastering concepts like
centrifugal force, vibration, and angular
momentum.

Grades 2-5 o 4 sessions « $86/person
Instructor: Young Engineers

264-AL Afton-Lakeland Elementary

Thu Oct 2-30 2:20-3:50 p
No session Oct 16

264-AN Andersen Elementary
Wed Sep 10-Oct 1 2:20-3:50 pyy
264-LE Lake Elmo Elementary
Wed Oct 8-29 2:20-3:50 p
264-1L Lily Lake Elementary
Tue Sep 9-30 2:20-3:50 o4
264-RU Rutherford Elementary
Tue Oct7-28 2:20-3:50 pm
264-58 Stonebridge Elementary
Thu Sep 4-25 2:20-3:50 pig

Grades 2-5 « 6 sessions « $119/person
264.8v Brookview Elementary
Mon Sep 8-Oct27 2:20-3 50 pm
No sessions Sep 22, Oct 20

Construction Machines
Challenge your childs engineering
skills with this STEAM program. Using
patented building kits, they'll construct
six motorized models, including semi-
trucks and cranes, while mastering
concepts like elastic and centrifugal
forces, transmissions, and differentials
This session fosters problem-solving and
a deeper understanding of engineering
principles.

Grades 2-5 « 4 sessions « $86/person
Instructor: Young Engineers

265-BV Brookview Elementary
Mon Nov 3-24 2:20-3:50 piy
265-LE Lake EImo Elementary
Mon Dec 1-22 2:20-3:50
265-LL Lily Lake Elementary
Tue Nov 4-25 2:20-3:50 py
No session Nov 27

265-RU Rutherford Elementary
Tue Dec2-23 2:20-3:50 iy

Grades 2-5 o 6 sessions o $119/person
265-AN Andersen Elementary
Wed Nov5-Dec 17 2 20-3:50 pm
No session Nov 26

265-58 Stonebridge Elementary
Thu Nov 6-Dec 18 2:20-3:50 py







Enrollment 101

Work Session Discussion
Aug. 5, 2025




Q ‘ Overview Future Board
Conversations:

e Understand context and impact e Fall: Enrollment
C Update -
of enrol!ment on district including Oct. 1
o Funding student count
o Planning and analysis

® Preview district’s enrollment growth Fall: Fiscal

) Forecast
strategles

® Consider school board’s role




FUNDING PLANNING

Understanding To calculate how To decide how to

District much money a organize schools and

Enrollment district gets resources

Numbers




FUNDING

Context and Impact




The portion of the school year during which a Total Days Enrolled
Average Dally student is enrolled in the school district over a -+ Total Instructional

W TSRV ) specific time period. Days = ADM

Primary pupil count used in school-funding Weighted:
Adjusted Pupils formulas.  1.0=Grades K-5

Units (APU) Count weighted by grade level and “adjusted” to 1.2 = Grades 6-12
reflect students served. :

Public school students who live within the Oct. 1 Enrollment
~boundaries of the district. Count

Resident ADM

RPUs are the weighted Resident ADM used in
NS AT TR LI calculations for transportation sparsity and to

(RPU) calculate a school district’s aid/levy split for
local optional and referendum revenue.




‘ Funding: Key Components

Students Matter!

The “pupil count” is the main component of most state education funding
calculations.

Not all calculations use the same pupil count
Attendance is different than enrollment
The enrollment of the student is the pupil count that drives revenue = ADM

For basic revenue and other funding components, certain grade bands will be
weighted = Pupil Unit (PU) and Adjusted Pupil Unit (APU)

October child count is used to calculate compensatory revenue

Source: Information provided to districts in MDE Training Manual
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AN\

f 1 ADM = $7,481

general education formula
allowance



The characteristics of each student drives the amount of additional
categorical funding for the district or program. An “average per pupil
funding amount” may not be representative of all district students.

District B

District A
Student A Student B
e HasanlEP o Eligib.lfe for
Multilingual

e Eligible for Free Learner Services

Lunch .
® Isinan elementary

e Districthas a sparsity district

S500 APU L

referendum e District has a
$1,000 APU
referendum

Source: Information provided to districts in MDE Training Manual



2025-26 Preliminary Budget Guidelines & Assumptions

Student Enrollment Trends - October 1

Enrollment: Enrollment for the 2025-2026
school year will be projected using the
information provided by the MARSS/

9,000

Enrollment Office as of 2/17/25. 8000
The Chief Financial Officer will coordinate any _—
final changes to projected enrollment as
necessary. -
2025-26 Enroliment Projections 4,000
2025-26
Grade Preliminary Budget General Ed Revenue ™
K-5 3,422
6-8 1,877
9-12+ 2,801
Total ADM 8,100 .
Total APU 8’660 * 57’481 4 S64’786’956 2022-23 2023-24 2024-25 Est. 2025-26
Res APU 10,782

*K-12 only (ECSE & Voluntary Pre-K are not reflected in totals) B Cigde-12% MGIn0-8 (W Grdei-a



D | What Is MARSS

MARSS is a system by which districts/charter schools report student data to the
Minnesota Department of Education (MDE).

The Minnesota Automated Reporting Student System (MARSS) collects data
required by multiple areas of MDE with one system:

State aid
Levy calculations
Federal grant allocations

Federal and state reports



Fall MARSS data calculates:

e Compensatory revenue
e Q-Comp
o Titlel

® Child count for federal special
education funding

® Pre-code state assessment
documents

P | Uses of MARSS

Year-end financial aid calculates:

e General education revenue

e Shared time aid

e Contract alternative school aid
e Extended time revenue

e English learner (EL) aid

® Charter school lease aid



PLANNING

Context and Impact




For planning purposes, enrollment information is , _
Timelines:
used for:

e Enrollment

e Understanding competition/market share marketing:
o . o . . Nov-Summer
e Facility planning decisions (ie. capacity,

' Boundaries:
boundaries, etc.) N‘;:l/_nD :Crles
e Staffing decisions Staffing:

Feb-April




) ‘Types of Enrollment Key Dates:

e Kindergarten
® Resident vs. non-resident enrollment:
Mid-November
through January
o Alternate enroliment Open/Alternate

enrollment: January 15

o Open enrollment

® Preschool registration

, Preschool registration:
e Kindergarten enrollment T




8 ‘District-Wide Housing Trends

e Continued growth in Lake ElImo and Woodbury
® Impact of prison closing on Bayport development

e Minimal new development in Stillwater and surrounding areas



Vision

Growing Our District




District’s Enrollment Growth Strategies

Customer Experience Retention and Re-engagement
e Family onboarding and support ® Preventing attrition
e Reducing barriers to access ® Targeting families who left
Marketing and Communications Partnerships
e Outreach to prospective families e Community agencies, childcare

providers, housing developers
Program Development

® Special programs
e Expanded opportunities



Key Questions for Board Discussion

® How can we align resource
decisions to support growth?

® \What barriers to enrollment
should we address?

e How might the board help
increase visibility and trust in
the district?

‘ Governance Role:

Supporting Growth

Board Levers of Influence

e Budget alighnment to support
enrollment efforts

® Advocacy with legislators or
community stakeholders

® Accountability and monitoring
of strategic plan metrics
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