
Study Session
Tuesday, August 6, 2024 6:00 PM
Oak Park Learning Center, 6355 Osman Avenue North, Stillwater, MN 55082

I. Call to Order Speaker(s): Ms. 
Alison Sherman, 
School Board Chair

II. Roll Call Speaker(s): Ms. 
Alison Sherman, 
School Board Chair

III. Pledge of Allegiance Speaker(s): Ms. 
Alison Sherman, 
School Board Chair

IV. Approval of Agenda Speaker(s): Ms. 
Alison Sherman, 
School Board Chair

V. Consent Agenda

V.A. School Board Meeting Minutes Revised, March 19, 2024 Speaker(s): Ms. 
Beverly Petrie, 
School Board Clerk

V.B. Payment of Invoices for July 13, 2024 - August 2, 2024 Speaker(s): Ms. 
Marie, Chief 
Financial Officier

V.C. Adult Meal Price Increase for the 2024-25 school year Speaker(s): Mr. Mark 
Drommerhausen, 
Executive Director of 
Operations

V.D. Pay Rate Adjustment Speaker(s): Ms. 
Kristine Carlston, 
Executive Director of 
Human Resources

V.E. Service Agreement with Washington County Sheriff's Office Speaker(s): Mark 
Drommerhausen, 
Director of 
Operations

VI. Strategic Direction A: Ensure the learning process is 
adaptable to meet individual student needs

VII. Strategic Direction B: Foster a safe, welcoming and 
inclusive environment for all staff and students

VIII. Strategic Direction C: Utilize systems and align 
resources in an efficient manner to support learning

VIII.A. Action: District Handbook Approval Speaker(s): Ms. 
Carissa Keister Chief 
of Staff

IX. Strategic Direction D: Develop strong partnerships with 
the communities we serve

IX.A. Report: New Elementary Bond Report Speaker(s): Mr. Mark 
Drommerhausen, 
Executive Director of 
Operations

IX.B. Transportation Update Speaker(s): Mr. Mark 
Drommerhausen, 
Executive Director of 
Operations



X. Closed Session Speaker(s): Ms. 
Alison Sherman, 
School Board Chair

XI. Adjournment Speaker(s): Ms. 
Alison Sherman, 
School Board Chair



Independent School District 834 – Stillwater Area Public Schools

Stillwater Middle School, 523 Marsh St W, Stillwater, MN 55082

Business Meeting, Tuesday, March 19, 2024 6:00 PM

I. Recognition: Fifteen students from across the district were selected to participate in the Minnesota State

Honor Choir. Each year, 7 special honor choirs are organized by the American Choral Directors Association of

Minnesota to provide enriched singing opportunities for students in grades 4-10.

II. Public Comment: Cami Kirksson, Anna Zanko, Katie Gunderson, Evangeline Gunderson, Katerine Majeski,

Erica Suski, Tim Doherty - GATE busing.

III. Call to Order: The meeting was called to order at 6:29 p.m.

IV. Roll Call: Present: Katie Hockert, Pete Kelzenberg, Chris Lauer, Beverly Petrie, Annie Porbeni, Alison

Sherman, Andrew Thelander

V. Pledge of Allegiance

VI. Approval of Agenda: Motion made by Sherman and second by Thelander, Carried 7-0.

VII. Student Report: The Polar Plunge will take place on April 10 at the high school. This event raises money for

Special Olympics Minnesota and for the High School’s Unified Programs. The United Council is working with

students and clubs to create a more welcoming and inviting atmosphere at the high school by displaying flags

throughout the school and playing music during passing time. The Student Council continues to have

conversations about block scheduling.

VIII. Superintendent Report: Dr. Funk asked for a moment of silence in memory of Anders Engstrom who worked

for Valley Access and recorded our board meetings. The property for the new Lake Elmo Elementary has been

purchased.

IX. Chair Report: Chair Sherman shared some perspectives on priority-based budgeting and budget reductions.

She acknowledged the impact of transportation for families and the need to be consistent in all of our specialty

programs.

X. Consent Agenda: A.School Board Meeting Minutes, February 20, 2024; B. School Board Meeting Minutes,

March 4, 2024; C. Payment of Invoices - March 2-15, 2024; D. Annual Review Policy

103-Complaints-Students, Employees, Parents, Other Persons; E. Annual Review Policy 104-School District

Mission Statement; F. Rutherford Elementary Large and Small Playground Replacement; G. Lily Lake

Elementary Small Playground Replacement; H. Human Resources Personnel Report. Motion by Porbeni and

second by Petrie, Carried 7-0.

XI. Strategic Direction A: Ensure the Learning Process is Adaptable to Meet Individual Student Needs, Foster a

Safe, Welcoming and Inclusive Environment for All Staff and Students. Nothing to report.

XII. Strategic Direction B: Foster a Safe, Welcoming and Inclusive Environment for All Staff and Students. Nothing

to report.

XIII. Strategic Direction C: Utilize Systems and Align Resources in an Efficient Manner to Support Learning.

A. Action: Budget Revision 2023-24. The 2023-2024 revised budget is an update to the preliminary

budget approved last summer.

Fund Revenue Revised Budget 2023-24 Expendiure Revised Budget 2023-24

General $142,701,205 $144,364,075

Food Service 6,469,779 6,836,294

Community Service 8,214,956 8,454,198

Building Construction 120,450,477 11,385,300

Debt Service 71,487,799 71,265,148

Custodial (Trust 7,000 7,000

Total Revenu $349,331,216 $242,312,015



Motion by Thelander and second by Lauer, carried 7-0.

B. Action: 2023-2025 St. Croix Education Association (SCEA) Master Contract. The new contract

covers the period from July 1, 2023, through June 30, 2025, and includes some language

adjustments, changes to health insurance and improvements to salary and benefits. Under the

terms of the contract, the salary schedule was increased by 4% in year one (effective 2/15/24)

and 4.5% in year two. Motion by Hockert and second by Kelzenberg, carried 7-0.

C. Action: Staffing Adjustments. Thirty-seven probationary teachers were released as a result of

adjusting staff to better align with student enrollment numbers and match programming with

district goals. Motion by Sherman and second by Porbeni, carried 7-0.

D. Report: First Reading:.Policies 203.2-Order of the Regular School Board Meeting; 305-Policy

Implementation; 306 - Administrator Code of Ethics; 413-Harassment and Violence; 416-Drug,

Alcohol, and Cannabis Testing; 417-Chemical Use and Abuse; 526-Hazing Prohibition;

528-Student Parental, Family, and Marital Status Nondiscrimination. These policies will come to

the board for a second reading and approval at a future meeting.

E. Action: Revoke Policies 102.1-Opportunities of Choice; 103.1-Education Program

Concerns/Resolution/Appeal; 201.6-Community Engagement and Public Participation;

215-Board Resignation/Vacancy; SR 1.10-Racial, Religious, Sexual Harassment, Violence and

Hazing; SR 1.7-Drugs, Tobacco, Alcohol Use/Violations. These policies are redundant to existing

policies. Motion by Kelzenberg and second by Petrie, carried 7-0..

XIV. Strategic Direction D: Develop Strong Partnerships with the Communities We Serve. Nothing to report.

XV. Adjourn

A. The meeting adjourned at 7:33 p.m.

Respectfully submitted, Beverly Petrie, Board Clerk
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CONTRACT #16620 
SHERIFF’S OFFICE 

AGREEMENT FOR 
SCHOOL RESOURCE OFFICER SERVICES 

 
This agreement (“Agreement”) is made by and between Washington County (“County”) and Stillwater Area 
Public Schools ISD 834 (“School District”) for the provision of school resource officer services to the School 
District by the County.  
 
WHEREAS,  the  School  District  is  desirous  of  contracting  for  the  performance  by  the  County  of  the 
hereinafter described school resource officer functions through the Washington County Sheriff’s Office; 
and 
 
WHEREAS, the County is agreeable to rendering such services on the terms and conditions hereinafter set 
forth; and 
 
WHEREAS, this Agreement is authorized and provided for by the provisions of Minnesota Statutes, Sections 
471.59 and 436.05. 
 
NOW THEREFORE, pursuant  to  the  terms of  the  aforementioned  statutes  and  in  consideration of  the 
mutual promises contained herein, it is mutually agreed between the County and School District as follows: 
 

I. Scope of Services 
 

1. The County, through the Washington County Sheriff’s Office (“Sheriff’s Office”), agrees to provide 
school resource officer services to the School District to the extent and in the manner hereinafter 
set forth: 

 
a. The school resource officer services provided shall include a deputy who will have primary 

responsibility in serving as a resource person to faculty, classroom members, and school 
administrators in the prevention and diversion of behavior problems. The deputy will also 
provide enforcement of the Juvenile Code of the State as said code relates to the School 
District and other state and local laws.  

 
b. Except as otherwise specifically set forth herein such school resource officer services shall 

only encompass duties and  functions of  the  type coming within  the  jurisdiction of and 
customarily rendered by said Sheriff under law. 

 
c. The Sheriff’s Office shall comply with all state statutes including Minnesota Statute Section 

626.8482. 
 

2.  Contractual Duties. In addition to any other duties specified in this Agreement, the school resource 
officer's  contractual duties  include:  (a) fostering  a positive  school  climate  through  relationship 
building and open communication; (b) protecting students, staff, and visitors to the school grounds 
from criminal activity; (c) serving as a liaison from law enforcement to school officials; (d) providing 
advice  on  safety  drills;  (e) identifying  vulnerabilities  in  school  facilities  and  safety  protocols; 
(f) educating and advising students and staff on law enforcement topics; and (g) enforcement of 
criminal laws.  The school resource officer must not use force or the authority of the office solely 
to enforce school rules or policies or participate in the enforcement of discipline for violations of 
school rules.  
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3.  Disclaimer.  Nothing in this subdivision limits any other duty or responsibility  imposed on peace 

officers;  limits  the  expectation  that  peace  officers  will  exercise  professional  judgment  and 
discretion to protect the health, safety, and general welfare of the public when carrying out their 
duties; or creates a duty for school resource officers to protect students, staff, or others on school 
grounds that is different from the duty to protect the public as a whole. 

 
4.  The County shall furnish and supply all necessary  labor, supervision, administration, equipment, 

communication facilities and dispatching, and supplies necessary to provide the services required 
by this Agreement. The School District shall furnish a secure office for the employee to work at no 
cost to the County. 
 

5.  Violations of laws or ordinances for which an arrest is made shall be prosecuted in the appropriate 
court(s) of the County under the laws of the State of Minnesota or ordinances of the School District 
and the fines, if any, shall be remitted in accordance with the laws of the State of Minnesota.  
 

6.  The deputy will normally be scheduled to work an eight (8) hour shift concurrent with the regular 
school day or special school activities. The schedule may be changed from time to time to best 
serve the needs of the School District. The deputy shall serve as a full‐time school resource deputy 
throughout the school year. The County will assign the deputy to other duties June through August 
and shall pay all personnel costs for that period of time.  

 
II. Assumption of Liability/Insurance 

 
1. Except as otherwise provided herein the School District shall not assume any liability for the direct 

payment of any salaries, wages, or other compensation to any County personnel providing school 
resource  officer  services  to  the  School District  under  this  Agreement  and  the  County  hereby 
assumes said liabilities.  At all times and for all purposes, the deputy who is assigned to serve as a 
school resource officer shall be an employee of the County and not an employee or agent of the 
School District. 

 
2. Except as otherwise provided herein  the School District shall not be  liable  for compensation or 

indemnity to any County employee for injury or sickness arising out of their employment with the 
County and/or provision of school resource officer services to the School District and the County 
agrees to indemnify and hold harmless the School District against any such claims. 
 

3. School districts are not able to enter into indemnification provisions. Therefore, each party of this 
contract agrees to be responsible for its own acts and the results thereof to the extent authorized 
by law and shall not be responsible for acts of the other party and the result thereof. The liability 
of both the County and School District shall be governed by the provisions of the Municipal Torts 
Claim Act and other applicable law.  

 
4. The County agrees to maintain during the term of this Agreement automobile, general  liability, 

workers’ compensation, and professional liability insurance or self‐insurance in amounts deemed 
appropriate by the County.  
 

5. All deputy sheriffs, clerks, dispatchers, and all other County personnel performing duties pursuant 
to this Agreement shall at all times and for all purposes be considered employees of the County. 
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III. Payment 

 
1. The School District agrees to pay to the County the actual direct costs and expenses of providing 

the  School  District with  the  school  resource  officer  services  provided  for  by  this  Agreement, 
including the full‐time services of one (1) full‐time equivalent (FTE) deputy sheriff. 
 

2. Direct  costs  and  expenses  shall mean  the  salaries,  payroll  taxes,  and  fringe  benefits  of  the 
dedicated employees of the County who perform the school resource officer services to the School 
District under this Agreement as well as other related and customary costs incurred by the County 
as a direct result of providing the school resource officer services to the School District under this 
Agreement. Direct costs and expenses shall not include items of cost and expense attributable to 
services and  facilities provided or available  to  the School District  that by  law  the County must 
provide. Computation of  costs hereunder  shall be made by  the  Sheriff’s Office Budgeting  and 
Accounting Division. 
 

3. The County shall bill the School District on a semi‐annual basis for the provision of services under 
this Agreement and the School District shall pay the amount required of the School District on a 
semi‐annual basis by directing to the County a check or voucher payable to the County Treasurer.  

 
IV. Cooperation of Parties 

 
1. To facilitate the County’s performance pursuant to this Agreement the School District and County 

shall work together to achieve the objectives of this Agreement for the benefit of the school. Each 
party to this Agreement shall designate a liaison for the purposes stated above. Meetings of the 
liaisons can be called by any of the parties as requested.  
 

2. The manner  and  standards  of  performance,  discipline  and  control  of  personnel, methods  of 
providing school resource officer services and other matters incident to the performance of school 
resource  officer  services  under  this Agreement,  including  personnel  to  be  employed,  shall  be 
determined by  the Sheriff’s Office. The Sheriff’s Office will  seek  input  from  the School District 
throughout the evaluation process of the deputy. 

 
3. In  the  event  the  School  District  notifies  the  County  it  is  dissatisfied with  the  assignment  of 

personnel for the performance of services under this Agreement and requests a change in assigned 
personnel  the County  shall make  a  reasonable  effort  to  effect  a  change  in  the  assignment of 
personnel provided such a change does not jeopardize the ability of the County to provide services 
to other areas of Washington County in a timely and efficient manner.  
 

4. In the event of a grievance or dispute between the County and the School District as to the extent, 
nature, and  level of duties and services to be rendered under this Agreement or the method of 
performances to be rendered under this Agreement there shall be a determination thereof by the 
Board of County Commissioners that shall be  final and conclusive between the County and the 
School District except as provided in (d) below: 
 

a. The grievance or dispute may be presented at a regularly scheduled meeting of the Board 
of County Commissioners and the School District and the County may attend and present 
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to the Board any information or data which will aid the Board in reaching a just, fair, and 
equitable determination of the grievance or dispute.  

 
b. When a party to this Agreement wishes to present a dispute or grievance to the Board it 

shall contact the County Administrator and arrange for the date and time of the hearing 
on said dispute and notify in writing the other interested party at least five (5) days before 
said hearing, except in the case of an emergency.  

 
c. In  cases of  extreme urgency or other  emergency  conditions  the County or  the  School 

District  may  request  a  special  meeting  of  the  Board  upon  contacting  the  County 
Administrator citing reasons for the necessity of such special meeting. 

 
d. In the event an agreement cannot be reached between the County and the School District 

an arbitration panel shall be established and the finding of this panel shall be final and 
conclusive between the County and the School District. This shall be a three‐person panel 
with one member selected by the County, one member selected by the School District, and 
the third member selected by the two previously selected members.  

 
e. The arbitrator’s fees will be shared equally by both parties. 

 
V. Additional Terms 

 
1. It is understood this Agreement contains the entire agreement between the parties and that no 

statement, promises, or inducements made by any party hereto, or any officer, agent, or employee 
of any party hereto that is not contained in this written Agreement shall be valid and binding. This 
Agreement may not be modified except in writing, signed by all parties. 
 

2. This Agreement shall supersede any and all preceding agreements between the County and the 
School  District  for  the  provision  of  school  resource  officer  services.  Any  and  all  preceding 
agreements shall terminate on the effective date of this Agreement.  
 

3. The effective date of this Agreement is August 1, 2024.  
 

4. This Agreement shall remain in effect for a period of two (2) years, unless earlier terminated by 
operation of law. This Agreement shall automatically renew for periods of one (1) year following 
the expiration of the initial two (2) year term and/or any renewal term. The total duration of this 
Agreement including all renewal terms shall not exceed five (5) years. 
 

5. This Agreement may  not  be  terminated  by  any  party  during  the  first  two  (2)  years  from  the 
effective date of the Agreement. This Agreement may be terminated at any time and without any 
financial penalty by any party during any renewal term of the Agreement by giving the other party 
written notice ninety (90) days prior to the termination date. 

 
6. Notices shall be sent: 

 
a. To the County:      Washington County 

        Attention: County Administrator 
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        14949 62nd Street North 
        P.O. Box 6 
        Stillwater, Minnesota 55082 
 

Washington County Sheriff’s Office 
        Attention: Sheriff 
        15015 62nd Street North 

P.O. Box 3801 
        Stillwater, Minnesota 55082 
 

b. To the School District:     Stillwater Area Public Schools ISD 834 
Attention: Superintendent 
1875 Greeley Street South 
Stillwater, Minnesota 55082 

   
7. This Agreement may not be assigned without the written consent of all parties. 

 
8. This Agreement shall be construed under the laws of the State of Minnesota.  

 
9. If any provision of this Agreement shall be held to be invalid, illegal, or unenforceable, the validity, 

legality, and enforceability of the remaining provisions shall not in any way be affected or impaired 
thereby.  
 

IN TESTIMONY WHEREOF, the parties have duly executed this Agreement by their duly authorized officers: 
 
WASHINGTON COUNTY         STILLWATER AREA PUBLIC SCHOOLS ISD 834 
 
 
                           
County Board Chair       Date    School Board Chair      Date 
 
              ________________________________________ 
              School Board Clerk      Date 
 
 

 

County Administrator        Date  
 

 
 

 

Sheriff            Date 
 
Approved as to form:   
 
 

 

Assistant County Attorney      Date 



BAYPORT ELEMENTARY SCHOOL
Sti l lwater Area Publ ic Schools ISD #834 
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August 6, 2024



Board Update
Pro jec t  In format ion

Project Scope:
• New Elementary School – Grades PK-5
• 600 student capacity
• 96,000 SF

Schedule:
• SD – January 2024 – March 2024
• DD – April 2024 – June 2024
• CD Issue – September 26, 2024
• Bid – October 2024
• Project Completion: July 2026

Luis
Hernandez

Luis
Hernandez



Board Update
Des i gn  Pr inc ip les

Highlights: 

• Spaces should be bright and transparent to invite nature into the building.

• The building and its grounds shall be easy to navigate for all users.

• The building should provide fun and engaging spaces for students while 

being functional for staff and admin.

• Gathering spaces should be accessible to the school and greater 

community for learning, performances, and events. 

• The design should be adaptive, flexible, and encourage collaboration to 

meet the current and future needs of all learners.
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Main  Leve l  F loor  P l an
Board Update



Upper  Leve l  F loor  P l an
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Loca l  Context

Weathering
Breaks it

Erosion
Takes it

Deposition
Drops it

St. Croix River Valley



River  Va l l ey  Insp i ra t ion  Imager y
Design Inspiration



Eros ion : Shap ing  Our  R iver  Va l l ey

Bluffs
Large formations
Rough textures

Slabs

Erosion
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Smooths
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Sediment
Small particles

Smooth Textures
Layers

Design Inspiration



Eros ion  Trans format ion  Imager y

Bluffs
Large volumes
Rough textures

Slabs

Erosion
Transforms
Transports
Smooths
Infiltrates

Sediment
Smallest volumes
Smooth Textures

Layers

Design Inspiration



Bayport Elementary School
Overa l l  Concept
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Baypor t  E lementar y  School
Exter ior  Mater i a l s
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Baypor t  E lementar y  School
B lu f f s



Baypor t  E lementar y  School
Cur ta in  Wa l l s  –  Water



Baypor t  E lementar y  School
Sed iment



Baypor t  E lementar y  Schoo l
Ma in  Entr y Fu l l  Bu i ld ing  V iew
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Board Update
Pro jec t  In format ion

Project Scope:
• New Elementary School – Grades PK-5
• Dual Language Program (Spanish)
• 1,100 student capacity
• 148,000 SF

Schedule:
• SD: January 2024 – March 2024
• DD: April 2024 – Mid July 2024
• CD Issue: October 2024
• Bid: December 2024
• Project Completion: Summer 2026



Highlights:

• Spaces should be bright and transparent to invite nature into the 
building.

• This building should be a place where students can see 
themselves and a place to call their own.

• The community needs to be reflected in the new building.

• The building should provide fun, engaging spaces for students 
while being functional for staff and admin.

• The design should incorporate nature through outdoor play 
areas with the potential for outdoor learning.

• The design should be adaptive and flexible to meet the current 
and future needs of all learners.

Des i gn  Pr inc ip les
Board Update



S i te  Forces Diagram

N

• 47.6 Acres

• 750' Sound Zone from adjacent 
gun club

• Two existing basins, must 
maintain storage volume

• Maintain ridge for existing water 
pathways

• Two traffic-heavy county roads

• Save as many trees as possible

• First floor slab must be 2’-0‘’ above100 
year flood elevation

• No wetlands

Board Update
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Main  Leve l  F loor  P l an
Board Update

MAIN 
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BUS/PLAY  
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Upper  Leve l  F loor  P l an
Board Update



Typ ica l C lassroom Stud io
Board Update



Local Context
Lake E lmo

• The Dakota and Ojibwe were the main groups of people 
living in the area when European settlers arrived

• First developed because of agriculture and the lake, known 
for its freshwater and good fishing

• Became a summer resort getaway for people living in St. 
Paul to travel to via the railroad

• Lake Elmo Park Reserve

• Currently: Outdoor lifestyle



• Arch i t e c tu re a s  l andscape

• Lake  E lmo boas t s  a  l i f e s t y l e  o f ou tdoor  l i v i n g , 
t he  p ra i r i e  concep t  i s  an  ode to  the  na tu ra l  
l andscape o f  t he  a rea , a s  we l l  a s  t he  l i f e s t y l e .

• There  i s  s t rong  i n t e re s t  i n  p re se r v i n g  t he  
na tu ra l  l andscape  i n  t he  a rea , t h i s l andscape  
i s  p re se r ved  i n  a t  l e a s t  t h ree  a rea s  w i th i n  t he  
c i t y :
o Lake  E lmo  Pa rk  Rese r ve
o Sun f i s h  L ake  Pa rk
o Wi ld f l ower  a t  L ake  E lmo

Concept
The Pra i r i e Landscape



Lake E lmo E lementar y  School
Des i gn Insp i ra t ion



Lake E lmo E lementar y  School
Des i gn  Insp i ra t ion



Lake E lmo E lementar y School
Des i gn Insp i ra t ion

Elements of the prairie 
influencing form and materiality:

Sky
Horizontal, Expansive

Clouds
Intermittent

Horizon Line
Datum, Dividing

Grass/Plants
Vertical, Texture

Students
Create Paths/Voids



Lake E lmo E lementar y  School
Natura l In sp i ra t ion

TOPOGRAPHY GRASSES WILDFLOWERS WILDLIFE



Lake E lmo E lementar y  School
Overa l l  Concept

Concept: Students wandering through 
the prairie experiencing and learning 
about different plant and animal species

Encounters:

Grasses

Clearing / Sky

Trees

Clouds

Sun

Birds

Insects and Flowers



Lake E lmo E lementar y  School
Exter ior  Mater i a l s



Lake E lmo E lementar y  School
Br i ck  Pa t tern ing  –  Grasses  and  Sky



Lake E lmo E lementar y  School
Trees



Lake E lmo E lementar y  School
Exter ior  - C louds

MAIN PATTERN

ACID ETCH SANDBLAST WATERWASH
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Lake E lmo E lementar y  School
Learn ing  S tud io

2nd 5th

Pre-K & K

1st

3rd

4thMedically 
Complex
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Thank you!

Board Update
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