
Business Meeting
Tuesday, July 16, 2024 6:00 PM
Oak Park Learning Center, 6355 Osman Avenue North, Stillwater, MN 55082

I. Recognition Speaker(s): Ms. 
Alison Sherman, 
School Board Chair

II. Public Comment Speaker(s): Ms. 
Alison, School Board 
Chair

III. Call to Order Speaker(s): Ms. 
Alison Sherman, 
School Board Chair

IV. Roll Call Speaker(s): Ms. 
Alison Sherman, 
School Board Chair

V. Pledge of Allegiance Speaker(s): Ms. 
Alison Sherman, 
School Board Chair

VI. Approval of Agenda Speaker(s): Ms. 
Alison Sherman, 
School Board Chair

VII. Superintendent Report Speaker(s): Dr. Mike 
Funk, Superintendent

VIII. Board Chair Report Speaker(s): Ms. 
Alison Sherman, 
School Board Chair

IX. Consent Agenda

IX.A. School Board Meeting Minutes, June 25, 2024 Speaker(s): Ms. 
Beverly Petrie, 
School Board Clerk

IX.B. Payment of Invoices for June 22, 2024–July 12, 
2024, Treasurer's Report and Gifts & Donations for May 2024 

Speaker(s): Ms. Marie 
Schrul, Executive 
Director of Finance

IX.C. School Nutrition Program Joint Agreement with St. 
Croix Catholic School, 2024-2025 and 2025-2026

Speaker(s): Mr. Mark 
Drommerhausen, 
Executive Director of 
Operations

IX.D. Field trip approval form for Stillwater Area High 
School Spanish Class to Buenos Aires, Argentina from 6/8/25 to 
6/19/25.

Speaker(s): Corrie 
Crothers- Spanish 
teacher

IX.E. Human Resources Personnel Report Speaker(s): Ms. 
Kristine Carlston, 
Executive Director of 
Human Resources

X. Strategic Direction A: Ensure the learning process is 
adaptable to meet individual student needs

XI. Strategic Direction B: Foster a safe, welcoming and 
inclusive environment for all staff and students

XII. Strategic Direction C: Utilize systems and align 
resources in an efficient manner to support learning

XII.A. 2024-25 School Board Monthly Agenda Items Speaker(s): Ms. 
Alison Sherman, 
School Board Chair



XII.B. Report: School Board Three Year Plan Speaker(s): Ms. 
Alison Sherman, 
School Board Chair

XIII. Strategic Direction D: Develop strong 
partnerships with the communities we serve

XIV. Adjournment Speaker(s): Ms. 
Alison Sherman, 
School Board Chair



Independent School District 834 – Stillwater Area Public Schools
Oak Park Learning Center, 6355 Osman Ave N, Stillwater, MN 55082
Business Meeting, Tuesday, June 25, 2024 6:00 PM

I. Recognition: Stillwater Area High School principal Rob Bach has been named the 2024 Minnesota
High School Principal of the Year. He was chosen by the Minnesota Association of Secondary
School Principals out of more than 1,200 high school principals in the state.

II. Public Comment: No speakers
III. Call to Order: The meeting was called to order at 6:25 p.m.
IV. Roll Call: Present: Katie Hockert, Pete Kelzenberg, Chris Lauer, Beverly Petrie, Annie Porbeni,

Alison Sherman, Andrew Thelander
V. Pledge of Allegiance
VI. Approval of Agenda: Motion made by Sherman and second by Thelander, Carried 7-0.
VII. Superintendent Report:
VIII. Chair Report: Nothing to report.
IX. Consent Agenda: A.School Board Meeting Minutes, April 28, 2024; B. School Board Meeting

Minutes, June 11, 2024; C. Payment of Invoices - June 8-21, 2024; D. PowerSchool Suite
Renewal; E. Network Security Contract Renewal; F. Fiscal Year 2024-25 Census; G. School Age
Care Retention Stipend; H. School Nutrition Program Joint Agreement with Multiple Schools; I.
ALPS Insurance Renewal; J. Field Trip Request; K. Human Resources Personnel Report. Motion
by Lauer and second by Porbeni, Carried 7-0.

X. Strategic Direction A: Ensure the Learning Process is Adaptable to Meet Individual Student Needs,
Foster a Safe, Welcoming and Inclusive Environment for All Staff and Students.
A. Report: End of Year Recap. Dr. Funk provided a recap of the 2023-2024 school year.

Included in the report was information about the bond, an update on elementary
curriculum, systems alignment, professional development, special programs and
priority-based budgeting. He also shared information about our progress on initiatives
within the strategic plan in the areas of literacy, equity and inclusion, and social/emotional
learning and mental health.

XI. Strategic Direction B: Foster a Safe, Welcoming and Inclusive Environment for All Staff and
Students. Nothing to report. Nothing to report.

XII. Strategic Direction C: Utilize Systems and Align Resources in an Efficient Manner to Support
Learning.
A. Action: Fiscal Year 2024-25 Preliminary Budget. Ms. Marie Schrul, Executive Director of

Finance. The school board voted to approve the preliminary budget for fiscal year 2024-25. A
preliminary budget must be approved each year by June 30. The budget is based on a set of
assumptions including, but not limited to, enrollment projections and current law and
regulations.

Fund 2024-25 Projected Revenue 2024-25 Projected Expenditures

General Fund $149,339,664 $150,186,343

Food Service 7,087,758 7,095,588

Community
Service

8,750,054 8,917,263

Building
Construction

652,000 36,958,781

Debt Service 17,521,879 16,749,471

Custodial 7,000 7,000

Total All
Funds

$183,358,355 $219,914,446

Motion by Sherman and second by Thelander, carried 7-0.



B. Action: Long Term Facility Maintenance (LTFM) Ten-Year Plan. A comprehensive list of
projects that qualify for long-term facility maintenance funding includes routine
maintenance and repairs to keep our buildings in good condition. Projects on this list are
reviewed annually and are paid in part by the state of Minnesota in combination with a
local non-voter approved levy. Motion by Lauer and second by Kelzenberg, carried 7-0.

C. Action: Directors Terms and Conditions. The Directors' terms and conditions cover the
period of July 1, 2023, through June 30, 2025, and include changes to family medical
insurance consistent with other agreements. It also increases the district’s 403b contribution
from 3.5% to 4% with a cap of $6,500 and increases the health care savings contribution.
In addition, it expands the professional stipend of $1,000 to include a superintendent’s
license and other professional certifications. Under the new terms, the salary schedule
increases 2% in year 1 and 4.5% in year 2. Motion by Hockert and second by Petrie,
carried 7-0.

D. Action: 2024-2025 Resolution for Membership in the Minnesota State High School
League. Motion by Thelander and second by Porbeni, carried 7-0.

E. Action: Resolution Relating to the Election of School Board Members and Calling the
School district General Election. Motion by Kelzenberg and second by Sherman, carried
7-0.

F. Report: Second Reading Policies; 420 - Blood Borne Pathogens and Infectious Diseases in Staff
and Students, 507 - Corporal Punishment and Prone Restraint, 508 - Extended School Year for
Certain Students with Individualized Education Programs. There have been no changes to these
policies since the first reading on June 11, 2024.

G. Action: Approval of Policies; 420 - Blood Borne Pathogens and Infectious Diseases in Staff and
Students, 507 - Corporal Punishment and Prone Restraint, 508 - Extended School Year for
Certain Students with Individualized Education Programs. Motion by Sherman and second by
Kelzenberg, carried 7-0.

XIII. Strategic Direction D: Develop Strong Partnerships with the Communities We Serve. Nothing to
report. Nothing to report.

XIV. Adjourn
A. The meeting adjourned at 7:45 p.m.

Respectfully submitted, Beverly Petrie, Board Clerk























PERSONNEL CHANGES: BOARD MEETING 07/16/2024

(New Hires, Resignations, Retirements, Terminations, Leave Requests)

RETIREMENT/RESIGNATION/RELEASE
NAME STATUS ASSIGNMENT GROUP EFFECTIVE DATE

Aamodt, Georgia Resigned Preschool Assistant, 25 hours/week Community Ed May 30, 2024
Lake Elmo Elementary Leads & Assistants

Anderson, Nisha Resigned Preschool Assistant, 10 hours/week Community Ed May 30, 2024
Andersen Elementary Leads & Assistants

Mettling Hemminger, Lyndsay Resigned Preschool Assistant, 10 hours/week Community Ed May 30, 2024
Early Childhood Family Center Leads & Assistants

Miggler, Nancy Resigned  Community Ed Assistant, 27.75 hours/week Community Ed May 30, 2024
Early Childhood Family Center Leads & Assistants

Miller, Jacqueline Retirement 1.0 FTE Intervention Teacher SCEA August 30, 2024
(20 years) Andersen Elementary

Petschke, Margaret Released Paraprofessional, 6.0 hours/day SCPA July 1, 2024
Lily Lake Elementary

Price, Heather Released Paraprofessional, 7.0 hours/day SCPA July 1, 2024
Oak-Land Middle School 

Samelian, Matt Resignation 1.0 FTE School Psychologist SCEA May 31, 2024
Stonebridge & Stillwater Area High School

Spaulding, Melissa Released Paraprofessional, 6.5 hours/day SCPA July 1, 2024
Lake Elmo Elementary

Weiler, Annie Resignation Paraprofessional, 6.5 hours/day SCPA May 30, 2024
Stonebridge Elementary

HIRES/REHIRES
NAME ASSIGNMENT SALARY PLACEMENT/ HOURLY RATE REASON GROUP EFFECTIVE DATE

Ball, Marin 1.0 FTE Elementary Teacher $68,541 2024-2025 SCEA August 19, 2024
Rehire Afton-Lakeland Elementary Staffing

Hall, Kim Preschool Assistant, 28 hours/week $18.14/hour 2024-2025 Community Ed September 3, 2024
Lake Elmo Elementary Staffing Leads & Assistants

Larson, Emily 1.0 FTE English Teacher $72,139 Replacement SCEA August 13, 2024
Stillwater Area High School

McEvoy, Carson 1.0 FTE School Psychologist $101,338 Replacement SCEA August 13, 2024
Stonebridge Elementary & Non Publics

Morgan, Georgia Preschool Assistant, 28 hours/week $18.14/hour 2024-2025 Community Ed September 3, 2024
Lake Elmo Elementary Staffing Leads & Assistants

Quinn, Allison 1.0 FTE Special Education Teacher $80,977 Replacement SCEA August 13, 2024
Oak-Land Middle School

Mundt, Elsa Education Data Analyst & Assessment Supervisor $96,830 New position CSS July 1, 2024
Central Services

Raymond, Lena Preschool Assistant, 28 hours/week $18.14/hour 2024-2025 Community Ed September 3, 2024
Andersen Elementary Staffing Leads & Assistants

Satterlie, Andrew 1.0 FTE Music Teacher $68,944 Replacement SCEA August 13, 2024
Lake Elmo Elementary

LEAVES OF ABSENCE
NAME STATUS ASSIGNMENT GROUP EFFECTIVE DATE

Zabadal, Rochelle Approve 1.0 FTE School Psychologist SCEA November 26, 2024 - March 17, 2025
Afton-Lakeland Elementary

ASSIGNMENT CHANGES
NAME FROM TO REASON GROUP EFFECTIVE DATE

Anderson, Nancy Media Technician, 5.0 hours/day Media Technician, 6.5 hours/day 2024-2025 Tech Support August 19, 2024
Lily Lake Elementary Lily Lake Elementary Staffing

Bethke, Shane Nutrition Services Employee, 5.75 hours/day Nutrition Services Employee, 5.0 hours/day 2024-2025 Nutrition Services August 26, 2024
Mahtomedi Middle School Oak Park Staffing

Chapek, Nancy Media Technician, 5.0 hours/day Media Technician, 7.5 hours/day 2024-2025 Tech Support August 19, 2024



PERSONNEL CHANGES: BOARD MEETING 07/16/2024

(New Hires, Resignations, Retirements, Terminations, Leave Requests)

Afton-Lakeland Elementary Afton-Lakeland Elementary Staffing
Chung, Sarah Media Technician, 5.0 hours/day Media Technician, 7.0 hours/day 2024-2025 Tech Support August 19, 2024

Brookview Elementary Brookview Elementary Staffing
Cote, Denise Supervisor - SSS Assistant Director - SSS Replacement Directors July 1, 2024

Oak Park Oak Park
Curtis, Qunan Nutrition Services Employee, 3.0 hours/day Nutrition Services Employee, 4.0 hours/day 2024-2025 Nutrition Services August 26, 2024

Andersen Elementary Stillwater Middle School Staffing
Eichten, Jana  Nutrition Services Assistant Mgr, 6.0 hours/day Nutrition Services Employee, 6.5 hours/day 2024-2025 Nutrition Services August 26, 2024

Stillwater Middle School Stillwater Area High School Staffing
Gosso, Deb Nutrition Services Employee, 5.75 hours/day Nutrition Services Employee, 4.0 hours/day 2024-2025 Nutrition Services August 26, 2024

Lake Elmo Elementary Lake Elmo Elementary Staffing
Guttsen, Paula Nutrition Services Employee, 5.0 hours/day Nutrition Services Employee, 5.25 hours/day 2024-2025 Nutrition Services August 26, 2024

Stillwater Middle School Oak-Land Middle School Staffing
Hermanson, Gretchen Media Technician, 5.0 hours/day Media Technician, 7.5 hours/day 2024-2025 Tech Support August 19, 2024

Stonebridge Elementary Stonebridge Elementary Staffing
Jax, Shannon Supervisor - SSS Assistant Director - SSS Replacement Directors July 1, 2024

Oak Park Oak Park
Kang, Socheat Nutrition Services Employee, 4.0 hours/day Nutrition Services Employee, 5.75 hours/day 2024-2025 Nutrition Services August 26, 2024

Mahtomedi Middle School Mahtomedi Middle School Staffing
Mulvihill, Michelle Nutrition Services Employee, 5.25 hours/day Nutrition Services Employee, 5.75 hours/day 2024-2025 Nutrition Services August 26, 2024

Oak-Land Middle School Oak-Land Middle School Staffing
Pupangatoa, Catherine Assistant Principal Principal Replacement Principles July 1, 2024

Brookview & Lake Elmo Elementary Lake Elmo Elementary
Rodriguez, Sandy Nutrition Services Employee, 4.0 hours/day Nutrition Services Employee, 5.75 hours/day 2024-2025 Nutrition Services August 26, 2024

Lake Elmo Elementary Lake Elmo Elementary Staffing
Stokes, William Coordinator - SSS Supervisor - SSS Replacement CSS July 1, 2024

Stillwater Area High School Stillwater Area High School
Vitale Kapping, Antonella Media Technician, 6.0 hours/day Media Technician, 7.5 hours/day 2024-2025 Tech Support August 19, 2024

Lake Elmo Elementary Lake Elmo Elementary Staffing
Studee, Michelle Nutrition Services Floater, 4.0 hours/day Nutrition Services Employee, 4.0 hours/day 2024-2025 Nutrition Services August 26, 2024

District Wide Stillwater Area High School Staffing
Weis, Kristin Media Technician, 5.0 hours/day Media Technician, 7.5 hours/day 2024-2025 Tech Support August 19, 2024

Rutherford Elementary Rutherford Elementary Staffing

ADDITIONAL ASSIGNMENTS
NAME Position Reason Group EFFECTIVE DATE

Toft, Jacob ESY Teacher 2023-2024 SCEA July 15, 2024 - August 1, 2024
Oak-Land Middle School Staffing



2024-2025 School Board Monthly Agenda Items

AUGUST
● Appoint student representative to the board
● Bond Update: Elementary school projects
● Update on Adventure Club Staffing
● Complete superintendent evaluation
● Set superintendent goals for upcoming year
SEPTEMBER
● Report on district assessment results
● Certify proposed property tax levy (by September 30)
● Bond Update: Oak-Land Middle School

OCTOBER
● Review the district’s WBWF plan
● Report on high school schedule planning
● Review high school course changes
● Report on cell phone policy community feedback

NOVEMBER
● Review audit report
● Assign board mentor to newly elected board members, and begin mentoring new board

members
● Adventure Club Staffing Update
● Review and approve curriculum modifications for subsequent school years
● First reading of draft cell phone policy
● Approve High School Course Recommendations

DECEMBER
● Hold Truth in Taxation hearing
● Certify final Property Tax Levy to the home county auditor(s)
● Accept final budget audit
● Approve revised current year annual budget
● Approve 2026-27 calendar
● Approve cell phone policy

JANUARY
● Hold organizational meeting
● Adopt a legislative platform and develop a plan to monitor legislative activity​​

FEBRUARY
● Revise budget (Tentative)

MARCH
● Approve Staffing Adjustments for 25-26

APRIL
● Update on 2025-26 changes:

○ calendar
○ school start/end time changes
○ high school schedule

MAY
● Consider Preliminary Budget for 25-26

JUNE
● Approve and adopt initial revenue and expenditure budget for coming year
● Approve 10 year Long Term Facilities Plan

JULY
● Review of strategic plan goals
● Complete superintendent evaluation
● Set superintendent goals for upcoming year



 
Board of Education 3 Year Agenda 

 

Key Roles of 
the Board 

2022-2023 SY 
Proposed 

2023-2024 SY 
Proposed 

2024-2025 
Proposed 

District Policy • 1/3 policy manual review  
• Discipline Policy Review 
• Technology fee policy 

• 1/3 policy manual review 
• Discipline Policy Review 

• 1/3 policy manual review 
• Discipline Policy Review 

Operational 
Oversight 

• Annual budget 
• Review Strategic Roadmap 
• State required decisions 
• Contract negotiations (except teachers) 
• Long term facility maintenance plans 
• 5-year financial projection model 
• Board finance committee 
• World’s Best Workforce report 

• Annual budget 
• Review and adjust Strategic Roadmap 
• State required decisions 
• Contract negotiations (Teachers) 
• Long term facility maintenance plan 
• 5-year financial projection model 
• Board finance committee 
• World’s Best Workforce report 

• Annual budget 
• Review and adjust Strategic Roadmap 
• State required decisions 
• Contract negotiations 
• Long term facility maintenance plan 
• 5-year financial projection model 
• Board finance committee 
• World’s Best Workforce report 

Self-
Governance 

• New member orientation 
• MSBA phase training 
• MSBA Leadership Conference 
• 3 Open Seats 
• New member orientation and TeamWorks 

review 
• Consider board structures, processes and 

workflow review 
• Board worksession (spring 2023) 
• Board evaluation tool development 

• MSBA phase training 
• MSBA Leadership Conference 
• BoE Annual Evaluation 
• TeamWorks Annual training 
• Board candidate training 
 

• BoE Annual Evaluation 
• MSBA Leadership Conference 
• Annual Work plan across all meetings 
• MSBA phase training 
• Four open seats 
• TeamWorks Annual training 

Superintendent 
Relations 

• Annual evaluation 
• Marzano superintendent evaluation model 

training 
• Monthly board member and superintendent 

meetings 

• Annual evaluation 
• Superintendent Contract Negotiations 
• Monthly board member and superintendent 

meetings 

• Annual Evaluation 
• Monthly board member and superintendent 

meetings 
• New contract for superintendent 
 

Public 
Engagement 

• Visibility, board members’ access to 
community and at school and community 
events 

• Open mic - engage administration and board 
• Strategic public engagement forums with 

large district initiatives (boundaries, etc.) 
• Board visits to schools 

• Visibility, board members’ access to 
community and at school and community 
events  

• Open mic - engage administration and board 
• Strategic public engagement forums with 

large district initiatives (boundaries, etc.) 
• Board visits to schools 
• Public awareness of board work 

• Visibility, board members’ access to 
community and at school and community 
events  

• Open mic - engage administration and board 
• Strategic public engagement forums with 

large district initiatives (boundaries, etc.) 
• Board visits to schools 
• Public awareness of board work 

 



Board of Education 3 Year Agenda

Key Roles of
the Board

2024-2025
Proposed

2025-2026 SY
Proposed

2026-2027 SY
Proposed

District Policy • 1/3 policy manual review
• Discipline Policy Review

Operational
Oversight

• Annual budget
• Review and adjust Strategic
Roadmap • State required decisions

• Contract negotiations
• Long term facility maintenance
plan • 5-year financial projection
model

• Board finance committee

• World’s Best Workforce report

Self
Governance

• BoE Annual Evaluation
• MSBA Leadership Conference
• Annual Work plan across all
meetings • MSBA phase training

• Four open seats

• TeamWorks Annual training

Superintendent
Relations

• Annual Evaluation
• Monthly board member and

superintendent meetings
• New contract for superintendent

Public
Engagement

• Visibility, board members’ access to
community and at school and
community events

• Open mic - engage administration and
board • Strategic public engagement
forums with large district initiatives
(boundaries, etc.) • Board visits to schools

• Public awareness of board work
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