
Study Session
Tuesday, December 5, 2023 6:00 PM
Stillwater Middle School, 523 Marsh St W, Stillwater, Minnesota 55082

I. Call to Order Speaker(s): Ms. 
Alison Sherman, 
School Board Chair

II. Roll Call Speaker(s): Ms. 
Alison Sherman, 
School Board Chair

III. Pledge of Allegiance Speaker(s): Ms. 
Alison Sherman, 
School Board Chair

IV. Truth in Taxation Report - Public Input Speaker(s): Ms. Marie 
Schrul, Executive 
Director of Finance

V. Approval of Agenda Speaker(s): Ms. 
Alison Sherman, 
School Board Chair

VI. Consent Agenda

VI.A. Payment of Invoices from 11/23/23 - 12/1/23 & Off 
Cycle Payments From Previous Register

Speaker(s): Ms. Marie 
Schrul, Executive 
Director of Finance

VII. Strategic Direction A: Ensure the learning process is 
adaptable to meet individual student needs

VII.A. Report: Start Time Research Speaker(s): Ms. 
Carissa Keister Chief 
of Staff

VII.B. Action: New Course Approval and Name 
Changes

Speaker(s): Dr. Caleb 
Drexler Booth, 
Director of Teaching 
and Learning

VIII. Strategic Direction B: Foster a safe, welcoming 
and inclusive environment for all staff and students

IX. Strategic Direction C: Utilize systems and align 
resources in an efficient manner to support learning

X. Strategic Direction D: Develop strong partnerships with 
the communities we serve

XI. Adjournment Speaker(s): Ms. 
Alison Sherman, 
School Board Chair



Truth in Taxation
2023 Levy Payable 2024

December 5, 2023
Marie Schrul

Executive Director of Finance



Purpose

● State statute requires all local governments (cities, counties and 
school districts) to hold a public hearing prior to finalizing their 
levy authority and allow for public comment 

● School districts are required to discuss the levy and the budget

● The hearing must follow the release of the proposed tax notices 
from the county 



Approval of District’s Tax Levy
in 2023 (Payable 2024)

September 8: 
MDE prepared 
& distributed 
first draft of 

levy limitation 
report setting 

maximum 
authorized levy

September 26: 
School Board 

approved 
proposed levy 

amounts

Mid-November: 
County mailed 

“Proposed 
Property Tax 

Statements” to all 
property owners 

December 5: 
Public hearing 
on proposed 

levy at regular 
meeting 

December 19: 
School Board 

will certify final 
levy amounts



School District Budget



Levy Basics
• School levy authority is established in law

• A School District Tax Levy may be either: 

           Set by State Formulas or Voter Approved

• School budgets are a combination of state, federal and local funding, 
including voter approved operating, bond & technology levies

• Unlike cities and counties, the 2023 Levy Payable 2024 for school districts is 
for the following school year’s budget (2024-2025)

• Levy revenue is approximately 31% of the district’s total 2023-24 budget



2023-24 Preliminary Revenue Budget
             
 Revenue    Actual  Preliminary  %  % of  
     2022-2023  2023-2024  Difference  Total  
 General Fund            
  Levy    $          37,746,805   $        38,547,595  2.1% 28.1%  
  State Aid                82,712,039            91,825,447  11.0% 67.0%  
  Federal                5,567,636            3,149,375  -43.4% 2.3%  
  Other Local Revenue                6,010,769            3,490,500  -41.9% 2.6%  
             
 General Fund     $      132,037,250   $     137,012,917  3.8% 100.0%  
             
 Food Service Fund     $          5,946,274   $        6,219,577  4.6%   
 Community Service Fund                8,306,944             7,989,957  -3.8%   
 Building Construction Fund                   130,270                  77,000  -40.9%   
 Debt Service Fund                 9,774,544             9,867,848  1.0%   
 Trust and Agency Fund                       6,529                  10,000  53.2%   
             
 Total Revenue     $        156,201,811   $      161,177,299  3.2%   
             



2023-24 Preliminary Expenditure Budget



2023-24 Preliminary General Fund Budget



Proposed Pay 2024 Levy



Factors Impacting School Levies
• Changes in tax base – increases often result in less state aid

• Changes in enrollment

• Legislative changes to education formulas

• Referendum inflationary increases

• Pension contribution changes required by law

• Employment changes that drive severance and unemployment levies 

• Capital bonding, refunding/refinancing bonds, abatements, long term 
facilities maintenance & health and safety projects, lease costs





Community 
Service &

Debt Service 
Levies



Total Proposed 2023 Payable 2024 Levy



Factors Impacting Individual
Taxpayers’ School Taxes

• Changes in value of individual property
• Changes in total value of all property 

within District
• Increases or decreases in levy amounts 

caused by changes in state funding 
formulas, local needs & costs, 
voter-approved referendums & other 
factors

Many factors can 
cause a tax bill for 

an individual 
property to 
increase or 

decrease from 
year to year



Four Year School Levy Comparison
• Examples include school district taxes only and are shown based on no change 

in property value for residential homes over the past four years
◦ Actual changes in value may be more or less than this for any parcel of property

• Examples are for property in the City of Stillwater

• Amounts for 2024 are preliminary estimates; final amounts could change 
slightly

• Estimates prepared by Ehlers (District’s municipal financial advisors)





Estimated Changes in School Property Taxes, 2021-24
Based on No Changes in Property Value



Estimated Changes in School Property Taxes, 2021-24
Based on No Changes in Property Value





Questions?



Public Comment
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