
Board Development Workshop
Monday, March 6, 2023 2:00 PM
Oak Park Building, 6355 Osman Avenue North, Stillwater, MN 55082

I. Call to Order Speaker(s): Ms. 
Alison Sherman, 
School Board Chair

II. Roll Call Speaker(s): Ms. 
Alison Sherman, 
School Board Chair

III. Pledge of Allegiance

IV. Opening Activity Speaker(s): Ms. Dawn 
Waller Lueck, 
Director of Schools

V. Approval of Agenda Speaker(s): Ms. 
Alison Sherman, Board 
Chair

VI. Reports

VI.A. Survey Results Speaker(s): Mr. Peter 
Leatherman, Morris 
Leatherman

VII. Board Development Session

VII.A. Directors Update

VII.B. Budget and Finance 101 Speaker(s): Ms. Marie 
Schrul, Executive 
Director of Finance

VII.C. Strategic Planning and Board Goals Speaker(s): Mr. 
Dennis Cheesebrow, 
TeamWorks 
International

VIII. Adjournment Speaker(s): Ms. 
Alison Sherman, 
School Board Chair
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