Board Development Workshop

Monday, March 6, 2023 2:00 PM
Oak Park Building, 6355 Osman Avenue North,

I. Call to Order
II. Roll Call

ITI. Pledge of Allegiance

IV. Opening Activity

V. Approval of Agenda
VI. Reports
VI.A. Survey Results

VII. Board Development Session

Stillwater,

VII.A. Directors Update

VII.B. Budget and Finance 101

VII.C. Strategic Planning and Board Goals
VIII. Adjournment
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Alison Sherman,
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Schrul, Executive
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Stillwater Area School
District

2023 Residential Study
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Survey Methodology

2023 Stillwater Area School District Study

400 random household sample of Stillwater
Area School District residents

Telephone interviews conducted between
February 8th and 24th, 2023

Average interview time of 9 minutes
Non-response level of 5.5%

Projectable within +/- 5.0% in 95 out of 100
cases

Cellphone Only Households: 55%

Landline Only Households: 9%

Both Landline and Cellphone Households: 36%
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Demographics |

2023 Stillwater Area School District Study

Five years or less 16
5.1 to 10 years
10.1 to 20 years
20.1 to 30 years

Over 30 years

Preschool Children
Stillwater SD Children

Emptynesters

18-34 year olds
35-44 year olds
4554 year olds
5564 year olds
65 and older
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@ Percentage
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Demographics |l

2023 Stillwater Area School District Study

Renters 15

Owners of under $200K Homes 12
Owners of $200K-$300K Homes
Owners of $300K to $400K Homes
Owners of over $400,000 homes

Financially Stressed
Financially Comfortable

Men
Women

Stillwater
Lake Elmo
Woodbury :
Rest of District 38
0 10 20 30 40 S0
B Percentage
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Quality Rating

2023 Stillwater Area School District Study

70

Excellent Good Only Fair Poor Unsure
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B2013 Study
B2015 Study
32019 Study
2023 Study




Like Most about Public Schools
2023 Stillwater Area School District Study

Good Teachers 28
Variety of Programs .
Sports
Excellent Academics
Broad Curriculum
Good Academics
Welcoming
Community Involvement

Scattered

Unsure

Nothing

0 5 10 15 20 25 30 35
@ Percentage
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Most Serious Issue

2023 Stillwater Area School District Study

Large Class Sizes
Lack of Funding
High Taxes
Drugs/Alcohol
Lack Discipline
Too Political/Liberal
Poor Spending
Leadership
Lack of Diversity
Staff Shortage
Mental Health
Meeting Needs of All
Scattered
Unsure
Nothing

The Morris Leatherman Company
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Meeting Learning Needs

2023 Stillwater Area School District Study

60
“Most” “Only Some” or “Very Few”:
51 51 Struggling, 22%
o0 Underachievers, 14%
BIPOC, 11%
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2019
82023

All Most Only Some Very Few Unsure

The Morris Leatherman Company




Quality Compared with Five Years Ago
2023 Stillwater Area School District Study

Much Better About Same Much Worse
Somewhat Better Somewhat Worse Unsure

B2015 Study 32019 Study 32023 Study
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Specific Perceptions |
2023 Stillwater Area School District Study

. 63

Spent Effect/Efficient/2015 — : 29
Bl 63
2019 — : 27 : !
72
2023 . :

Spent Past Responsibly/2015 [

2019

I

69

2023 == -

Tax Increase Last Resort/2015 —

2019 11 . ;
2023 2
/= ¢

' 78
Held Accountable/2015 — 1 :
: i 81
2019 — 12 : :

75

2023 . 17

B Agree
®Disagree

OdUnsure
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Specific Perceptions Il
2023 Stillwater Area School District Study

85

Good Value/Investment/2015 e 13
2019 8 =
T2
2023 10 . =
15 ?
Good Job Involvement/2016 , ,
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OdUnsure

2023 e

Good Invest/Support/2015 —z

2019

I

2023

10
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Job Performance Ratings
2023 Stillwater Area School District Study

School Board Superintendent/Administration Teachers

100
90

88

2016 2019 2023 2016 2019 2023 2015 2019 2023

B Positive ENegative HlUnsure
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Financial Management
2023 Stillwater Area School District Study

60

50

40

30

20

10
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012019 Study
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0
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Property Tax Climate

2023 Stillwater Area School District Study

60

53 52

Total School
@ High ClAverage ElLow B Unsure
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District Adequately Funded

2023 Stillwater Area School District Study

70

63
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Referendum Predisposition
2023 Stillwater Area School District Study

Against All

For Some

For All
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Buildings and Facilities
2023 Stillwater Area School District Study

22
Excellent
Good
68
< 2019
Only Fair
22023
Poor
Unsure
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Housing Construction

2023 Stillwater Area School District Study

Past Five Years/2019

2023

Next Five Years/2019

2023

0 20
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Student Enroliment

2023 Stillwater Area School District Study

Past Five Years/2019

2023

Next Five Years/2019

2023

0 20
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Enough Space to Accommodate Growth
2023 Stillwater Area School District Study
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Demographic Reports Accurate
2023 Stillwater Area School District Study
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Facilities Similar
2023 Stillwater Area School District Study

Importance of Buildings Being Similar Buildings Simliar in Stillwater SD

70

5 | .

Very Somewhat NotToo NotAtAll Unsure Yes No Unsure

2019 82023
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Tax Increase for Facilities Needs

30

25 |
20 [
15 |~

10 [

2023 Stillwater Area School District Study

27

Nothing "$10.00" "$20.00" "$30.00" Unsure
"$5.00" "$15.00" "$25.00" Over $30.00

@ Monthly
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Tax Increase for....
2023 Stillwater Area School District Study

Safety and Security 79 E

3

Oakland MS Classroom Space

Early Learning Classroom Space

Replace Lake EImo ES

Replace Andersen ES

Afton Lakeland ES Gym

New HS Auditorium

o ||| ="
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B Support MOppose TlUnsure

The Morris Leatherman Company

120



|ldea of Improvements
2023 Stillwater Area School District Study

Good Idea 55%

ood Idea/Strongly 14%

Unsure 5%
Bad Idea/Strongly 3%

Bad Idea 23%
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Andersen and Lake EImo Elementary Schools
2023 Stillwater Area School District Study

0 Somewhat More
e, Al 23% Much More

23%

Unsure
20
Unsure 1% &
No 49% No Difference
52%
Aware Andersen Elementary School was Impact your support for building new
built in 1919 and Lake Elmo Elementary elementary schools in Bayport/Baytown
School was built in 1920 Township and Lake ElImo
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Overall Communication Rating
2023 Stillwater Area School District Study

Excellent

64
Good :

2019
52023

Only Fair

Poor

Unsure
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Informed of Board/Administration Decisions
2023 Stillwater Area School District Study

Well Informed

Somewhat Informed

®2019
82023

Not Well Informed

Not At All Informed

Unsure
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Primary Source of Information
2023 Stillwater Area School District Study

Word of Mouth
Newsletter/Mailings
E-newsletter/Email
District Website

Local Newspaper

EPercentage

Social Media

Meetings

Pioneer Press

District Staff

Scattered
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Prefer to Receive Information
2023 Stillwater Area School District Study

Newsletter/Mailings

E-newsletter/Email

Word of Mouth

Local Newspaper

District Website

Social Media

Pioneer Press

Scattered

None

27

25

16

|

|

11

ClPercentage

0

15 20
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Information Sources
2023 Stillwater Area School District Study

Friends/Neighbors

District Newsletter

District website

Local Newspapers

E-newsletter

Facebook

"Pioneer Press”

NextDoor

Twitter
Instagram
YouTube

Cable Channel 15

0 20 40 60 80 100
CIMajor Source EMinor Source
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