Special Board Meeting
Monday, January 30, 2023 5:30 PM
High School Media Center, 810 First Street North, Pine River, MN 56474

1.

Call to Order and Pledge to the Flag Speaker (s) :

Chair
Members: Leslie Bouchonville, Wanda Carlson,
Chris Cunningham, Roger D. Hoplin, Nicki Linsten-
Lodge, David Sheley, Ryan Trumble and
Superintendent Jonathan Clark

Welcome to Visitors Speaker (s):
Chair
.1. Public Comments and Time for Interaction with Speaker (s) :
the Board on Agenda Items Chair
Approve Agenda (and addendum, if included)
Administrative and Director Reports
Discussion Items
.1. 2023 Meeting Dates
.2. Forecast Model Speaker (s) :
Manager
.3. Budget Planning Model FY2024 Speaker (s) :
Manager
.4. Policy Update
.5. Sourcewell Board of Directors Election
Action Items
.1. Set 2023 Meeting Dates and Times
Open Forum
Adjourn

Board

Board

Board

Business

Business



YPUBLIC SCHOOLS-PINE RIVER,MN

Report from transportation:

1 new driver was hired beginning of January, he is a great fit and doing a wonderful job. We are still needing 1
afternoon route covered. We have been trying to get new drivers, but it has been tough.

Activity vans (after sports practices) usage has been very low. I was hoping to see more students utilize this
service.

Behaviors on the buses have been manageable. Lately the referrals have been very low compared to what they
were in September and October.

We have been able to cover our extracurricular activity runs in house.

The drivers have all been doing a fantastic job this winter driving in the winter weather conditions. I know I say
all the time, but PRB is lucky to have the drivers we have.

Thank you for all of your support from the transportation department.

Charity Crannell
Transportation Director

PO Box 610 > P. 218-587-8000
401 Murray Ave ’ F. 218-587-4120

Pine River, MN 56474 prbschools.org




PUBLIC SCHOOLS-PINE RIVER.MN

Community Ed

Completed a Safe Routes to Schools planning grant up to $5000. This money would be to pay for
assistance from Region V in the planning process prior to applying for Safe Routes to Schools.

RDT Dance Clinic is going great with over 40 PRB kids signed up. Students in grades K-6 will
perform at the Boys Basketball game on Feb 16th and the RDT show in Pequot Lakes the following
week.

Ice Skate checkout night went well even though our rink is still not open, families are getting out to
various places and staying active.

Snowshoes are getting used by Elementary Classrooms and Mr. Casperson. It is great to see all the
activity and resources Community Ed can share and integrate into the classroom.

After School Enrichment (ASE) classes are going well and our classes fill up very quickly. We have a
high demand for more ASE classes. Nature Club and Mary Jo classes are full and students are having
fun and learning. This spring we are adding a gardening club through one of the grants we received
for the garden. Some options for in-class presentations and projects will be available for
students/teachers.

Adult classes - expanding some of our current fitness offerings this winter. Also starting to work with
Fitness 218 to add more options for students and the community using our facilities. More to come as
we figure out how to make this all work together.

B2B - Saturday Feb 11th from 8-5 lots of good workshops and vendors. This will be our first year back
fully in-person since the COVID pandemic so | am very excited about that. It will be a Big Day with 47
workshops, over 50 venders, and a keynote speaker: Carrie Jennings from Freshwater.

Communications and Marketing

Pine River, MN 56474 IS

Tiger Talk every 2 weeks has been going well. Deadlines are Friday by noon because paper is
delivered through the mail now. | hope you all have been enjoying the articles.

Tiger Pride - hope to have proof done this weekend so the printing process can start Monday Jan.
30th. Some of the pieces will include: Transportation, Nurse Office, Yearbook, Mr. Gentry, Strive, CTS,
Community Ed, and Community Info. Going to also send the link out through campus so people can
see it earlier and closer to the quarter end form the website.

Facebook slower this month but when you look at the past 90 day compared to the prior 90 days we
are up substantially (62% engagement rate increase) that is huge!

The Branding and Marketing committees have been meeting and lining up work to complete phase !
and start phase 2 this summer along with the other construction projects happening.

Thank you,
Troy Gregory

PO Box 610 ' P. 218-587-8000
401 Murray Ave % %"/"4’/ F. 218-587-4120

74 prbschools.org




Facility Report

January 2023

We just finished our 3 year Fire Marshal Inspection 1-18-2023. Went well with five infractions
that were very minor violations.

A big thank you to the wood shop and Niel travis for repairing and sanding the holes in the
sheetrock in the mezzanine.

One of the write ups is to repair or replace the main Fire Panel for the Elementary Commons
and the High School Panel. We will need to replace the fire panel. The current system is no
longer reliable and replacement parts are no longer available. In 1995 we replaced the system
to meet code and now when we replace this panel there is a new code. We will have speaker
strobes in all restrooms, locker rooms, classrooms, gym and corridors.

The new Fire Alarm Control panel will have a live Microphone for paging and or instructons
during an Emergency Lockdown.

| will send the report to Mr. Clark for the board.

Working on the Capital Outlay list for 2023/2024 with Jolene. Principles will be sending me their
requests and then prioritize the needs of the district.

We have some people stepping up for subbing for the custodial. Two from the bus garage and
two of the students and one adult that have been helping us out.

Bids for the project is closing today for the DCD and Nurses addition

We have had some manor repairs throughout the district that needed to be taken care of
otherwise the buildings are running well.

Karl Flier
Director Building/Grounds



2023 Pine River-Backus School Board Meeting Schedule

Meetings will be held at 5:30 pm in the High School Media Center on the first and
third Mondays unless noted differently because of calendar conflicts or State
Statutes.

January

9 - Reorganization, Regular Session

30 - Special Session
February

6 - Regular Session

20 Presidents’ Day
March

6 - Regular Session

20 - Spring Break
April

3 - Regular Session

17 - Work Session
May

1 - Regular Session

15 - Work Session
June

2 - Regular Session

19 - Work Session
July

10 - Regular Session
August

7 - Regular Session

21 - Work Session
September

11 - Regular Session

18 - Work Session
October

2 - Regular Session

16 - Work Session
November

6 - Regular Sesion

20 - Work Session
December

4 - Regular Session

18 - Truth in Taxation, 6:00 Start Time



FORECAST MODEL

tem Description l‘I::’:Lasrle(:/e General Food Service| Transport | CommEd Capital Others NOTES
(Decrease) (01) (02) (03) (04) (05) (06,07,08)
AUDITED Fund Balance June 30, 2022 5,451,570 3,755,358 299,530 0 138,143 62,841 | 1,195,697
+ ‘2022—23 Preliminary Budget Revenue 13,084,742 10,058,073 723,833 881,753 331,808 431,093 658,182
- \2022—23 Preliminary Budget Expense (13,627,175) (10,607,631) (512,313) (885,422) (414,748) (573,100) (633,961)|Fd05 Capital - dedicated Federal ESSER expenses with matching revenue to Fd01 General
Budgeted Fund Balance June 30, 2023 4,909,137 3,205,800 511,050 (3,669) 55,203 (79,166)| 1,219,918
1) July 11, 2022 Board Meeting
Hire Coaches/Advisors 0 0 All'in budget
Hire D. John, School Nurse 0 0 Hired at budgeted amount
Hire O. Becker, YFS Worker 0 0 Hired at budgeted amount
Hire D. Gottsch, HS Special Education Teacher 0 0 Budget assumed BS+0/1
Hire A. Moore, HS Special Education Teacher 0 0 Budget assumed BS+0/1
Hire N. Travis, HS Ind Tech Teacher 0 0 Budget assumed BS+0/1
Hire G. Gentry, HS English Teacher 0 0 Budget assumed BS+0/1
A |Resignation D. Schlueter, Science Teacher 80,299 80,299
C |Resignation L. Nelson, Elem Special Educ Teacher 49,653 49,653 No replacement hired - Parry will sub teach to allow paperwork days for sped teachers
Hire A. Schendel, Interventionist 0 0 Budget assumed BS+0/1
TOTAL $129,952 Increase
2) August 1, 2022 Board Meeting
Hire J. Weaver, Van Driver 0 0 Position in budget
Hire Coaches/Advisors 0 0 All'in budget
Approve Class Overload B. Kinser, HS Band (12,793) (12,793)
Approve MOU Local 284 Earned Vacation (6,299) (6,299)
B |Resignation A. Schlapkohl, Cook 13,161 13,161
A |Hire C. Benson, Elem STEAM Teacher (59,873) (59,873)
TOTAL ($65,804) Decrease
3) September 12, 2022 Board Meeting
Resignation A. Olivier, Van Driver 15,138 15,138
Resignation T. DeGrote, Bus Driver (to part time) 0 0 Will need to be covered by sub drivers until replacement occurs
Hire K. Ludeman, HS METIER/Sci/Ag Teacher (8,788) (8,788) Hired at MA+0/1 budget at BS+0/1
Hire E. Vetsch, HS Social Studies Teacher 0 0 Budget assumed BS+0/1
Hire R. Hoplin, Paraprofessional (17,209) (17,209)
Hire C. Meis, Paraprofessional (17,209) (17,209)
B |Hire S. Snavely, Cook (13,161) (13,161)
C |Hire J. Parry, Float Sub Teacher (20,972) (20,972) Sub for sped teachers so they can complete paperwork
Approve Add'l Time L. Kish, Paraprofessional (2,672) (2,672)
Hire Coaches 3,261 3,261 A Loge hired as assistant at .5 fte - budget at varsity at 1.0 fte
Approve MOU PRBEM Alt Career Pathways 0 0
TOTAL ($61,612) Decrease
4) October 3, 2022 Board Meeting
Hire E. Rock, Paraprofessional (15,070) (15,070)
Hire B. Kinser, Coach 0 0 Position in preliminary budget.
TOTAL (15,070) Decrease
5) October 17, 2022 Work Session / Special Meeting
Authorize creation of Cheer Team (4,824) (4,824) Coach, Uniforms
TOTAL ($4,824) Decrease
6) November 7, 2022 Board Meeting
Resignation K. Coffel, Van Driver 12,090 12,090
Hire C. Davidge, Paraprofessional (7,852) (7,852)
Hire Advisors / Coaches (4,140) (4,140) New wrestling position. Cheer coach included above.
TOTAL $98 Increase

Prepared by: J. Bengtson



FORECAST MODEL

Fd Bal
Item Description Incr::sI::/e General |Food Service| Transport | CommEd Capital Others NOTES
(Decrease) (01) (02) (03) (04) (05) (06,07,08)
+2022-23 Preliminary Budget Revenue 13,084,742 10,058,073 723,833 881,753 331,808 431,093 658,182
- 12022-23 Preliminary Budget Expense (13,627,175) (10,607,631) (512,313) (885,422) (414,748) (573,100) (633,961)|Fd05 Capital - dedicated Federal ESSER expenses with matching revenue to Fd01 General
7) December 5, 2022 Board Meeting
Resignation M. Sigan, Counselor 0 0 Will impact 2023-24 budget
Resignation T. Moon, Paraprofessional (16,783) (16,783)
Hire N. Gravdahl, Coach 0 0 Position in preliminary budget
TOTAL ($16,783) Decrease
8) December 19, 2022 Special Meeting
Approve MOA with Local #284 - wages 1/1/2023 (62,178) (62,178)
Approve 2023-2025 Contract Local #284 0 0 Will impact 2023-24 Budget
Approve MOA with Food Service - wages 1/1/2023 (12,264) (12,264)
Approve 2023-2025 Letters of Assign Food Service 0 0 Will impact 2023-24 Budget
TOTAL ($74,442) Decrease

|NOTE: Any changes linked to changes in other months have been marked (i.e. A, B, C) in Column 1. \

Prepared by: J. Bengtson



Actual

PINE RIVER - BACKUS Public School District

Five Year General Fund Budget Projection Summary

Budget

Projected Projected Projected Projected Projected

Definitions 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026 2026-2027 2027-2028
Revenue $12,545,215 $11,801,677 $12,938,967 9.6% $12,484,111 -3.5% $12,345,719 -1.1% $12,246,316 -0.8% $12,172,585 -0.6%
Expenditures $12,232,462 $12,328,332 $13,632,868 10.6% $12,520,670 -8.9% $12,718,449 1.6% $12,919,946 1.6% $13,125,234 1.6%
Revenue Over (Under) Expenditures $312,753 ($526.655) ($693,901) ($36,558) ($372,731) ($673,631) ($952,648)
Fund Balance $4,934,326 $4,407,671 $3,713,770 $3,677,211 $3,304,481 $2,630,850 $1,678,201
Assigned Fund Balance $507,960 $365,618 $320,605 $263,948 $192,380 $116,867 $39,298
Unassigned Fund Balance $4,426,366 $4,042,053 $3,393,165 $3,413,263 $3,112,101 $2,513,983 $1,638,904
Percent Unassigned 36.2% 32.8% 24.9% 27.3% 24.5% 19.5% 12.5%
Unassigned Target Fund Balance % 15.0% 15.0% 15.0% 15.0% 15.0% 15.0% 15.0%
Minimum Unassigned Fund Balance $1,834,869 $1,849,250 $2,044,930 $1,878,100 $1,907,767 $1,937,992 $1,968,785
Fund Balance Over (Under) Target $2,591,496 $2,192,803 $1,348,234 $1,535,163 $1,204,333 $575,991 ($329,881)

Actual

2021-2022

Budget
2022-2023

Projected
2023-2024

Projected
2024-2025

Projected
2025-2026

Projected

2026-2027

Projected
2027-2028

Basic Funding Formula $6,728 $6,863 $6,863 0.0% $6,863 0.0% $6,863 0.0% $6,863 0.0% $6,863 0.0%
Referendum + Local Optional Rev. $724 $724 $724 0.0% $724 0.0% $724 0.0% $724 0.0% $724 0.0%
Total Adj Pupil Units 948 956 949 -0.7% 954 0.5% 932 -2.3% 922 -1.0% 913 -1.0%
Per Pupil Revenue $13,237 $12,347 $13,634 10.4% $13,092 -4.0% $13,252 1.2% $13,279 0.2% $13,338 0.4%
Per Pupil Expenditures $12,907 $12,898 $14,366 11.4% $13,130 -8.6% 13,652 4.0% 14,010 2.6% 14,382 2.7%

E:EHLERS

ASSUMPTIONS:

Enrollment - Kindergarten incoming classes at 60, all others grade progressed.

Actual 2021-22 revenues/expenses, audited fund balances.

Preliminary 2022-23 budget, projected fund balances.

Includes currently budgeted FY2023 Federal COVID Funds with carryover of remaining balances to FY2024.
No increase to gen ed formula.

2% on salary/benefits to account for step/lane movement.

1% on all other expenses

Settled Local 284 Contract - expenses increase January 1, 2023

Health Services Addition & DCD Remodel - Project costs $1,675,580 split between FY2023 and FY2024. Assumes financing of $265,016 Cass County, $865,000 ESSER Il and balance from General Fund.

£ EHLERS

PUBLIC FINANCE ADVISORS Prepared on: 1/24/2023



Adopted:5/03/04 Pine River-Backus School District Policy 603

Revised: 5/05, 2/10, 11/13, 2015, 2018 Orig. 1995
Local Modification: Rev. 2016
Report:

Review: Tri-Annual

603 CURRICULUM DEVELOPMENT

[Note: Minn. Stat. § 120B.11 requires school districts to adopt a comprehensive
long-term strategic plan that addresses the review of curriculum, instruction,
student achievement, and assessment. MSBA/MASA Model Policies 601, 603, and
616 address these statutory requirements. In addition, MSBA/MASA Model Policies
613-615 and 617-620 provide procedures to further implement the requirements of
Minn. Stat. § 120B.11.]

PURPOSE

The purpose of this policy is to provide direction for continuous review and improvement
of the school curriculum.

GENERAL STATEMENT OF POLICY

Curriculum development shall be directed toward the fulfillment of the goals and objectives
of the education program of the school district.

RESPONSIBILITY

A. The superintendent shall be responsible for curriculum development and for
determining the most effective way of conducting research on the school district’s
curriculum needs and establishing a long range curriculum development program.
Timelines shall be determined by the superintendent that will provide for periodic
reviews of each curriculum area.

B. A district advisory committee shall provide assistance at the request of the
superintendent. The advisory committee membership shall be a reflection of the
community and, to the extent possible, shall reflect the diversity of the district and
its school sites, and shall include parent, teacher, support staff, student, community
residents, and administration representation, and shall provide translation to the
extent appropriate and practicable. Whenever possible, parents and other
community residents shall comprise at least two-thirds of advisory committee
members.

C. Within the ongoing process of curriculum development, the following needs shall
be addressed:

1. Provide for articulation of courses of study from kindergarten through grade
twelve.

603 1



N

Identify minimum objectives for each course and at each elementary grade
level.

3. Provide for continuing evaluation of programs for the purpose of attaining
school district objectives.

4. Provide a program for ongoing monitoring of student progress.

5. Provide for specific, particular, and special needs of all members of the
student community.

6. Develop a local literacy plan to have every child reading at or above grade
level no later than the end of grade 3, including English learners, and
teachers providing comprehensive, scientifically based reading instruction
consistent with law.

7. Integrate required and elective course standards in the scope and sequence
of the district curriculum.

8. Meet all applicable requirements of the Minnesota Department of Education
and federal law.

D. The superintendent shall be responsible for keeping the school board informed of

all state-mandated curriculum changes, as well as recommended discretionary
changes, and for periodically presenting recommended modifications for school
board review and approval.

E. The superintendent shall have discretionary authority to develop guidelines and
directives to implement school board policy relating to curriculum development.

Legal References:

Minn. Stat. § 120B.10 (Findings; Improving Instruction and Curriculum)
Minn. Stat. § 120B.11 (School District Process)

Minn. Stat. § 120B.12 (Reading Proficiently no Later than the End of
Grade 3)

Minn. Rules Part 3500.0550 (Inclusive Educational Program)

Minn. Rules Parts 3501.0640-3501.0655 (Academic Standards for
Language Arts)

Minn. Rules Parts 3501.0700-3501.0745 (Academic Standards for
Mathematics)

Minn. Rules Parts 3501.0800-3501.0815 (Academic Standards for the
Arts)

Minn. Rules Parts 3501.0900-3501.0955 (Academic Standards in
Science)

Minn. Rules Parts 3501.1000-3501.1190 (Graduation-Required
Assessment for Diploma) (repealed Minn. L. 2013, Ch. 116, Art. 2, § 22)
Minn. Rules Parts 3501.1200-3501.1210 (Academic Standards for
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Cross References:

English Language Development)

Minn. Rules Parts 3501.1300-3501.1345 (Academic Standards for
Social Studies)

U.S.C. § 6301, et seq. (Every Student Succeeds Act)

MSBA/MASA Model Policy 604 (Instructional Curriculum)
MSBA/MASA Model Policy 605 (Alternative Programs)

MSBA/MASA Model Policy 613 (Graduation Requirements)
MSBA/MASA Model Policy 614 (School District Testing Plan and
Procedure)

MSBA/MASA Model Policy 615 (Testing Accommodations,
Modifications, and Exemptions for IEPs, Section 504 Plans, and LEP
Students)

MSBA/MASA Model Policy 616 (School District System
Accountability)

MSBA/MASA Model Policy 617 (School District Ensurance of
Preparatory and High School Standards)

MSBA/MASA Model Policy 618 (Assessment of Student
Achievement)

MSBA/MASA Model Policy 619 (Staff Development for Standards)
MSBA/MASA Model Policy 620 (Credit for Learning)

MSBA/MASA Model Policy 623 (Mandatory Summer School
Instruction)

603 3



Adopted: 5/03/04 Pine River-Backus School District Policy 604

Revised: 5/18/09, 6/11, 11/13, 2018 Orig. 1995
Local Modification: Rev. 2016
Report:

Review:

604 INSTRUCTIONAL CURRICULUM

l. PURPOSE

The purpose of this policy is to provide for the development of course offerings for
students.

GENERAL STATEMENT OF POLICY

A.

Instruction must be provided in at least the following subject areas:

1. Language arts and basic communication skills including reading and
writing, literature, and fine arts;

2. Mathematics and science;

3. Social studies, including history, geography, economics, government, and
citizenship that includes civics (see Il.1);

4. Health and physical education;
5. The arts;
6. Career and technical education; and

7. World languages.

[Note: World languages programs should be developed and implemented to acknowledge
and reinforce the language proficiency and cultural awareness that non-English language
speakers already possess and encourage students’ proficiency in multiple world
languages. Programs also must encompass indigenous American Indian languages and
cultures, among other world languages and cultures. School districts may award
Minnesota World Language Proficiency Certificates or Minnesota World Language High
Achievement Certificates consistent with Minn. Stat. § 120B.022, Subd. 1.]

The basic instructional program shall include all courses required for each grade
level by the Minnesota Department of Education (MDE) and all courses required
in all elective subject areas. The instructional approach will be nonsexist and
multicultural.

Elementary and middle schools shall offer at least three, and require at least two,
of the following four art areas: dance, music, theater, and visual arts. High

604 1



schools shall offer at least three, and require at least one, of the following five art
areas: media arts, dance, music, theater, and visual arts.

D. The school board, at its discretion, may offer additional courses in the instructional
program at any grade level.

E. Each instructional program shall be planned for optimal benefit taking into
consideration the financial condition of the school district and other relevant
factors. Each program plan should contain goals and objectives, materials,
minimum student competency levels, and methods for student evaluation.

F. The superintendent shall have discretionary authority to develop guidelines and
directives to implement school board policy relating to instructional curriculum.

G. The school district will provide onetime cardiopulmonary resuscitation (CPR) and
automatic external defibrillator (AED) instruction as part of its grade 7 to 12
curriculum for all students in that grade beginning in the 2014-2015 school year

and later.
1. In the school district’s discretion, training and instruction may result in CPR
certification.

2. CPR and AED instruction must include CPR and AED training that have
been developed:

a. by the American Heart Association or the American Red Cross and
incorporate psychomotor skills to support the instruction; or

b. using nationally recognized, evidence-based guidelines for CPR
and incorporate psychomotor skills to support the instruction.
“Psychomotor skills” means hands-on practice to support cognitive
learning; it does not mean cognitive-only instruction and training.

3. The school district may use community members such as emergency
medical technicians, paramedics, police officers, firefighters, and
representatives of the Minnesota Resuscitation Consortium, the American
Heart Association, or the American Red Cross, among others, to provide
instruction and training.

4. A school administrator may waive this curriculum requirement for a high
school transfer student regardless of whether or not the student previously
received instruction under this section, an enrolled student absent on the
day the instruction occurred under this section, or an eligible student who
has a disability.

[Note: If a school district requests resources, the Minnesota Resuscitation Consortium
must provide them to the school district for instruction and training provided to students
under this section.]
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H. The school district shall assist all students by no later than grade 9 to explore their
college and career interests and aspirations and develop a plan for a smooth and
successful transition to postsecondary education or employment. All students’
plans must be designed to:

1.

provide a comprehensive academic plan for completing a college and
career-ready curriculum premised on meeting state and local academic
standards and developing 21%' century skills such as team work,
collaboration, and good work habits;

emphasize academic rigor and high expectations;

help students identify personal learning styles that may affect their
postsecondary education and employment choices;

help students gain access to postsecondary education and career options;

integrate strong academic content into career-focused courses and
integrate relevant career-focused courses into strong academic content;

help students and families identify and gain access to appropriate
counseling and other supports and assistance that enable students to
complete required coursework, prepare for postsecondary education and
careers, and obtain information about postsecondary education costs and
eligibility for financial aid and scholarship;

help students and families identify collaborative partnerships of
kindergarten through grade 12 schools, postsecondary institutions,
economic development agencies, and employers that support students’
transition to

postsecondary education and employment and provide students with
experiential learning opportunities; and

be reviewed and revised at least annually by the student, the student’s
parent or guardian, and the school district to ensure that the student’s
course-taking schedule keeps the student making adequate progress to
meet state and local high school graduation requirements and with a
reasonable chance to succeed with employment or postsecondary
education without the need to first complete remedial course work.

The school district may develop grade-level curricula or provide instruction that
introduces students to various careers, but must not require any curriculum,
instruction, or employment-related activity that obligates an elementary or
secondary student to involuntarily select a career, career interest, employment
goals, or related job training.

[Note: Minn. Stat. § 120B.125 requires school districts to provide the services set forth in
Section ll.H. beginning in the 2013-2014 school year.]
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A student enrolled in a public school must correctly answer at least 30 of 50 civics
test questions. A school or district may record on a student’s transcript that the
student answered at least 30 of 50 civics test questions correctly.

1.

6.

“Civics test questions” means 50 of the 100 questions that, as of January
1, 2015, United States citizenship and immigration services officers use to
select the questions they pose to applicants for naturalization so the
applicants can demonstrate their knowledge and understanding of the
fundamentals of United States history and government, as required by
federal law. The Learning Law and Democracy Foundation, in consultation
with Minnesota civics teachers, must select by July 1 each year 50 of the
100 questions under this paragraph to serve as the state’s civics test
questions for the proximate school year and immediately transmit the 50
selected civics test questions to MDE and to the Legislative Coordinating
Commission, which must post the 50 questions it receives on the
Minnesota’s Legacy website by August 1 of that year.

A school or district may exempt a student with disabilities from this
requirement if the student’s individualized education program team
determines the requirement is inappropriate and establishes an alternative
requirement.

A school or district may administer the civics test questions in a language
other than English to students who qualify for English learner services.

Schools and districts may administer civics test questions as part of the
social studies curriculum.

A district must not prevent a student from graduating or deny a student a
high school diploma for failing to correctly answer at least 30 of 50 civics
test questions.

The school district cannot charge a fee related to this requirement.

[Note: This requirement is effective for students enrolling in grade 9 in the 2017-2018
school year and later.]

Legal References:

Cross References:

Minn. Stat. § 120A.22 (Compulsory Instruction)

Minn. Stat. § 120B.021 (Required Academic Standards)

Minn. Stat. § 120B.022 (Elective Standards)

Minn. Stat. § 120B.125 (Planning for Students’ Successful Transition to
Postsecondary Education and Employment; Involuntary Career Tracking
Prohibited)

Minn. Stat. § 120B.236 (Cardiopulmonary Resuscitation and Automatic
External Defibrillator Instruction)

MSBA/MASA Model Policy 603 (Curriculum Development)
MSBA/MASA Model Policy 605 (Alternative Programs)
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Adopted: 05/03/04 Pine River-Backus School District Policy 614

Revised: 01/28/08, 6/20/11, 11/13, 2016, 2018 Orig. 1997
Local Modification: Rev. 2015
Report:

Review: Tri-Annual

614 SCHOOL DISTRICT TESTING PLAN AND PROCEDURE

. PURPOSE
The purpose of this policy is to set forth the school district’s testing plan and procedure.
| GENERAL STATEMENT OF POLICY

The policy of the school district is to implement procedures for testing, test security,
documentation, and record keeping.

ll. DUTIES OF SCHOOL DISTRICT PERSONNEL REGARDING TEST
ADMINISTRATION

[Note: This listing of school personnel may not be consistent with the personnel
in the school district and, consequently, should be amended to reflect the
personnel with responsibility for testing in the particular school district.]

A. Superintendent

1. Responsibilities before testing.

a. Designate a district assessment coordinator and district
technology coordinator.

b. The superintendent, or a designee who has been authorized to
be the identified official with authority by the school board, pre-
authorizes staff access for applicable Minnesota Department of
Education (MDE) secure systems.

C. Annually review and recertify staff who have access to MDE
secure systems.

d. Read and complete the Assurance of Test Security and Non-
Disclosure.

[Note: This form is included in the 614 Form file of the Policy
Reference Manual.]

e. Establish a culture of academic integrity.
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Fully cooperate with MDE representatives conducting site visits
or Minnesota Test of Academic Skills (MTAS) audits during
testing.

g. Ensure student information is current and accurate.

h. Ensure that a current district test security procedure is in place
and that all relevant staff have been provided district training on
test administration and test security.

i. Confirm the district assessment coordinator has current
information and training specific to test security and the
administration of statewide assessments.

j- Confirm the district assessment coordinator completes Pre-test
Editing in the Test Web Edit System (WES).

2. Responsibilities after testing.

a. Confirm the district assessment coordinator and Minnesota
Automated Reporting Student System (MARSS) coordinator
complete Post-test Editing in Test WES.

b. Verify with the district assessment coordinator that all test
security issues have been reported to MDE and are being
addressed.

C. Confirm the MARSS coordinator has updated all student records
for Post-test Editing.

d. Confirm the district assessment coordinator has finalized the
district’'s assessment information prior to the close of Post-test
Editing in Test WES.

e. Confirm the district assessment coordinator, or designee, has
access to the Graduation Requirements Records (GRR) system
and enters necessary information.

f. Discuss assessment results with the district assessment
coordinator and school administrators.

B. District Assessment Coordinator
1. Responsibilities before testing.
a. Serve as primary contact with MDE regarding policy and

procedure questions related to test administration.
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Read and complete the Assurance of Test Security and Non-
Disclosure.

Confirm all staff who handle test materials, administer tests, or
have access to secure test content have completed the
Assurance of Test Security and Non-Disclosure.

(1)  Maintain the completed Assurance of Test Security and
Non-Disclosure for two years after the end of the academic
school year in which testing took place.

Review with all staff the Assurance of Test Security and Non-
Disclosure and their responsibilities thereunder.

Identify appropriate tests for students and ensure student data
sent to service providers for testing are correct.

Establish district testing schedule within the testing windows
specified by the MDE and service providers.

Prepare testing conditions, including user access to service
provider websites, preparing readiness for online testing,
preparing a plan for tracking which students test on which
computers or devices, ensure accommodations are indicated as
necessary, providing students with opportunity to become familiar
with test format, item types, and tools prior to test administration;
establishing process for inventorying and distributing secure test
materials where necessary; preparing procedures for expected
and unexpected situations occurring during testing; planning for
addressing technical issues while testing; identify staff who will
enter student responses from paper accommodated test
materials and scores from MTAS administration online.

Train school assessment coordinators, test monitors, MTAS test
administrators, and ACCESS (test for English language learners)
and Alternate ACCESS test administrators.

(1)  Provide training on proper test administration and test
security.

(2)  Verify staff complete any and all test-specific training.

Maintain security of test content, test materials, and record of all
staff involved.

(1)  Receive secure paper test materials from the service
provider and immediately lock them in a previously
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J-

identified secure area, inventory same, and contact
service provider with any discrepancies.

(2)  Organize secure test materials for online administrations
and keep them secure.

(3) Define chain of custody for providing test materials to test
monitors and administrators. The chain of custody must
address the process for providing test materials on the day
of testing, distributing test materials to and collecting test
materials from students at the time of testing, keeping test
materials secure between testing sessions, and returning
test materials after testing is completed.

Confirm that all students have appropriate test materials.

2. Responsibilities on testing day(s).

a. Conduct random, unannounced visits to testing rooms to observe
staff adherence to test security and policies and procedures.

b. Fully cooperate with MDE representatives conducting site visits
or MTAS audits.

C. Contact the MDE assessment contact within 24 hours of a
security breach and submit the Test Security Notification in Test
WES within 48 hours.

d. Address invalidations and test or accountability codes.

3. Responsibilities after testing.

a. Ensure that student responses from paper accommodated test
materials and MTAS scores are entered.

b. Arrange for secure disposal of all test materials that are not
required to be returned within 48 hours after the close of the
testing window.

C. Return secure test materials as outlined in applicable manuals
and resources.

d. Collect security documents and maintain them for two years from
the end of the academic school year in which testing took place.

e. Review student assessment data and resolve any issues.

f. Distribute Individual Student Reports no later than fall
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C.

g.

parent/teacher conferences.

Enter Graduation Requirements Records in the GRR system.

School Principal

1.

Responsibilities before testing.

a.

Designate a school assessment coordinator and technology
coordinator for the building.

Be knowledgeable about proper test administration and test
security as outlined in manuals and directions.

Read and complete the Assurance of Test Security and Non-
Disclosure.

Communicate the importance of test security and expectation
that staff will keep test content secure and act with honesty and
integrity during test administration.

Provide adequate secure storage space for secure test materials
before, during, and after testing until they are returned to the
service provider or securely disposed of.

Ensure adequate computers and/or devices are available and
rooms appropriately set up for online testing.

Verify that all test monitors and test administrators receive proper
training for test administration.

Ensure students taking specified tests have opportunity to
become familiar with test format, item types, and tools prior to test
administration.

Responsibilities on testing day(s).

a.

Ensure that test administration policies and procedures and test
security requirements in all manuals and directions are followed.

Fully cooperate with MDE representatives conducting site visits
or MTAS audits.

Responsibilities after testing.

a.

Ensure all secure test materials are collected, returned, and/or
disposed of securely as required in any manual.
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b.

Ensure requirements for embargoed final assessment results are
followed.

D. School Assessment Coordinator

1. Responsibilities before testing.

a.

Implement test administration and test security policies and
procedures.

Read and complete the Assurance of Test Security and Non-
Disclosure.

Ensure all staff who handle test materials, administer tests, or
have access to secure test content read and complete the
Assurance of Test Security and Non-Disclosure.

Identify appropriate tests for students and ensure student data
sent to service providers for testing are correct.

Prepare testing conditions, including the following: schedule
rooms and computer labs; arrange for test monitors and
administrators; arrange for additional staff to assist with
unexpected situations; arrange for technology staff to assist with
technical issues; develop a plan for tracking which students test
on which computers or devices; plan seating arrangements for
students; ensure preparations are completed for Optional Local
Purpose Assessment (OLPA), Minnesota Comprehensive
Assessment (MCA), and ACCESS online testing; ensure
accommodations are properly reported; confirm how secure
paper test materials will arrive and quantities to expect; address
accommodations and specific test administration procedures;
determine staff who will enter the student responses from paper
accommodated test materials and scores from MTAS
administrations online.

Train staff, including all state-provided training materials, policies
and procedures, and test-specific training.

Maintain security of test content and test materials.

(1)  Receive secure paper test materials from the service
provider and immediately lock them in a previously
identified secure area, inventory same, and contact

service provider with any discrepancies.

(2)  Organize secure test materials for online administrations
and keep them secure.
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(3) Follow chain of custody for providing test materials to test
monitors and administrators. The chain of custody must
address the process for providing test materials on the day
of testing, distributing test materials to and collecting test
materials from students at the time of testing, keeping test
materials secure between testing sessions, and returning
test materials after testing is completed.

(4) Identify need for additional test materials to district
assessment coordinator.

(5) Provide MTAS student data collection forms if necessary.

(6) Distribute applicable ACCESS and Alternate ACCESS
Test Administrator Scripts and Test Administration
Manuals to test administrators so they can become
familiar with the script and prepare for test administration.

(7)  Confirm that all students taking ACCESS and Alternate
ACCESS have appropriate test materials and preprinted
student information on the label is accurate.

Responsibilities on testing day(s).

a.

Distribute materials to test monitors and ACCESS test
administrators and ensure security of test materials between
testing sessions and that district procedures are followed.

Ensure Test Monitor and Student Directions and Test
Administrator Scripts are followed and answer questions
regarding same.

Fully cooperate with MDE representatives conducting site visits
or MTAS audits, as applicable.

Conduct random, unannounced visits to testing rooms to observe
staff adherence to test security and test administration policies
and procedures.

Report testing irregularities to district assessment coordinator
using the Test Administration Report.

[Note: This form is included in the 614 Form file of the Policy
Reference Manual.]

Report security breaches to the district assessment coordinator
as soon as possible.
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Responsibilities after testing.

a. Ensure that all paper test materials are kept locked and secure
and security checklists completed.

b. Ensure that student responses from paper accommodated test
materials and MTAS scores are entered.

C. Arrange for secure disposal of all test materials that are not
required to be returned within 48 hours after the close of the
testing window.

d. Return secure test materials as outlined in applicable manuals
and resources.

e. Prepare materials for pickup by designated carrier on designated
date(s). Maintain security of all materials.

f. Ensure requirements for embargoed final assessment results are
followed.

Technology Coordinator

1.

Ensure that district is prepared for online test administration and provide
technical support to district staff.

Acquire all necessary user identifications and passwords.
Read and complete the Assurance of Test Security and Non-Disclosure.

Fully cooperate with MDE representatives conducting site visits or
MTAS audits.

Attend district training and any service provider technology training.

Review, use, and be familiar with all service provider technical
documentation.

Prepare computers and devices for online testing.
Confirm site readiness.
Provide all necessary accessories for testing, technical

support/troubleshooting during test administration and contact service
provider help desks as needed.

Test Monitor
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Responsibilities before testing.

a.

Read and complete the Assurance of Test Security and Non-
Disclosure.

Attend trainings related to test administration and security.
Complete required training course(s) for tests administering.

Be knowledgeable about how to contact the school assessment
coordinator during testing, where to pick up materials on day of
test, and plan for securing test materials between test sessions.

Be knowledgeable regarding student accommodations.

Remove or cover any instructional posters or visual materials in
the testing room.

Responsibilities on testing day(s).

a.

Before test.
(1)  Receive and maintain security of test materials.
(2)  Verify that all test materials are received.

(3) Ensure proper number of computers/devices or paper
accommodated test materials are present.

(4)  Verify student testing tickets and appropriate allowable
materials.

(5)  Assign numbered test books to individual students.

(6) Complete information as directed.

(7)  Record extra test materials.

During test.

(1)  Verify that students are logged in and taking the correct
test or using the correct grade-level and tier test booklet
for students with paper accommodated test materials.

(2) Follow all directions and scripts exactly.

(3) Follow procedures for restricting student access to cell
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(4)

()

(6)

(7)

(8)

(9)

(10)

phones and other electronic devices.

Stay in testing room and remain attentive during entire test
session. Practice active monitoring by circulating
throughout the room during testing.

Be knowledgeable about responding to emergency or
unusual circumstances and technology issues.

Do not review, discuss, capture, email, post, or share test
content in any format.

Ensure all students have been provided the opportunity to
independently demonstrate their knowledge.

Fully cooperate with MDE representatives conducting site
visits or MTAS audits.

Document students who require a scribe or translated
directions or any unusual circumstances and report to
school assessment coordinator.

Report any possible security breaches as soon as
possible.

After test.

(1)
(2)

)

Follow directions and scripts exactly.

Collect all materials and keep secure after each session.
Upon completion return to the school assessment
coordinator.

Immediately report any missing test materials to the school
assessment coordinator.

G. MTAS Test Administrator

1. Before testing.

a.

Read and complete the Assurance of Test Security and Non-
Disclosure.

Attend trainings related to test administration and security.

Complete required training course(s) for tests administering.

Be knowledgeable as to when and where to pick up MTAS
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materials and the school’s plan for keeping test materials secure.

e. Prepare test materials for administration, including objects and
manipulatives, special instructions, and specific adaptations for
each student.

2. Responsibility on testing day(s).

a. Before the test.

(1)
(2)

Maintain security of materials.

Confirm appropriate MTAS materials are available and
prepared for student.

b. During the test.

(1)

(2)

)

(4)

Administer each task to each student and record the
score.

Be knowledgeable about how to contact the district or
school assessment coordinator, if necessary, and
responding to emergency and unusual circumstances.

Fully cooperate with MDE representatives conducting site
visits or MTAS audits.

Document and report and unusual circumstances to
district or school assessment coordinator.

C. After the test.

(1)
(2)
)
(4)

Keep materials secure.
Return all materials.
Return objects and manipulatives to classroom.

Enter MTAS scores online or return data collection forms
to the district or school assessment coordinator.

H. MARSS Coordinator

1. Responsibilities before testing.

a. Confirm all eligible students have unique state student
identification (SSID) or MARSS numbers.
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b. Ensure English language and special education designations are
current and correct for students testing based on those
designations.

C. Submit MARSS data on an ongoing basis to ensure accurate
student demographic and enrollment information.

2. Responsibilities after testing.

a. Ensure accurate enroliment of students in schools during the
accountability windows.

b. Ensure MARSS identifying characteristics are correct, especially
for any student not taking an accountability test.

C. Work with district assessment coordinator to edit discrepancies
during the Post-test Edit window in Test WES.

IV. TEST SECURITY
A. Test Security Procedures will be adopted by school district administration.

[Note: A sample procedure that has been approved by MDE is included in
the 614 Form file of the Policy Reference Manual.]

B. Students will be informed of the following:
1. The importance of test security;
2. Expectation that students will keep test content secure;
3. Expectation that students will act with honesty and integrity during test

administration;

4. Availability of the online Test Security Tip Line on the MDE website for
reporting suspected incidents of cheating or other improper or unethical
behavior.

C. Staff will be informed of the following:

1. Availability of the online Test Security Tip Line on the MDE website for
reporting suspected incidents of cheating or other improper or unethical
behavior.

2. Other contact information and options for reporting security concerns.

V. REQUIRED DOCUMENTATION FOR PROGRAM AUDIT
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A. The school district shall maintain records necessary for program audits
conducted by MDE. The records must include documentation consisting of the
following:

1.

Legal References:

Signed Assurance of Test Security and Non-Disclosure forms must be
maintained for two years after the end of the academic year in which the
testing took place.

School district security checklists provided in the test materials shipment
must be maintained for two years after the end of the academic school
year in which testing took place.

School security checklists provided in the test materials shipment must
be maintained for two years after the end of the academic school year
in which testing took place.

Test Monitor Test Materials Security Checklist provided for each group
of students assigned to a test monitor must be maintained for two years
after the end of the academic school year in which testing took place.

[Note: This form is included in the 614 Form file of the Policy
Reference Manual.]

ACCESS and Alternate ACCESS Packing List and Security Checklist
provided in the test materials shipment must be maintained for two years
after the end of the academic school year in which testing took place.

Documentation of school district staff training on test administration and
test security must be maintained for two years after the end of the
academic school year in which testing took place.

Test Security Notification must be maintained for two years after the end
of the academic school year in which testing took place.

Test Administration Report must be maintained for one year after the
end of the academic school year in which testing took place.

Record of staff trainings and test-specific trainings must be maintained
for one year after the end of the academic year in which testing took
place.

Minn. Stat. § 13.34 (Examination Data)

Minn. Stat. § 120B.11 (School District Process)

Minn. Stat. § 120B.30 (Statewide Testing and Reporting System)

Minn. Stat. § 120B.36, Subd. 2 (Adequate Yearly Progress)

Minn. Rules Parts 3501.0010-3501.0180 (Graduation Standards —
Mathematics and Reading) (repealed Minn. L. 2013, Ch. 116, Art. 2, §
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Cross References:

22)

Minn. Rules Parts 3501.0200-3501.0290 (Graduation Standards —
Written Composition) (repealed Minn. L. 2013, Ch. 116, Art. 2, § 22)
Minn. Rules Parts 3501.0640-3501.0655 (Academic Standards for
Language Arts)

Minn. Rules Parts 3501.0700-3501.0745 (Academic Standards for
Mathematics)

Minn. Rules Parts 3501.0800-3501.0815 (Academic Standards for the
Arts)

Minn. Rules Parts 3501.0900-3501.0955 (Academic Standards in
Science)

Minn. Rules Parts 3501.1000-3501.1190 (Graduation-Required
Assessment for Diploma) (repealed Minn. L. 2013, Ch. 116, Art. 2, § 22)
Minn. Rules Parts 3501.1300-3501.1345 (Academic Standards for
Social Studies)

20 U.S.C. § 6301, et seq. (Every Student Succeeds Act)

MSBA/MASA Model Policy 601 (School District Curriculum and
Instruction Goals)

MSBA/MASA Model Policy 613 (Graduation Requirements)
MSBA/MASA Model Policy 615 (Testing Accommodations,
Modifications, and Exemptions for IEPs, Section 504 Plans, and LEP
Students)

MSBA/MASA Model Policy 616 (School District System Accountability)
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Adopted: 05/03/04 Pine River-Backus School District Policy 615

Revised: 2010, 11, 13,16, 2017 Orig. 1997
Local Modification: Rev. 2015
Report:

Review: Tri-Annual

615 TESTING ACCOMMODATIONS, MODIFICATIONS, AND EXEMPTIONS FOR IEPS,
SECTION 504 PLANS, AND LEP STUDENTS

[Note: In 2013, the Minnesota legislature modified state graduation requirements by
making the Graduation-Required Assessments for Diploma (GRAD) tests optional for
school districts. A district may decide whether individual students will meet graduation
assessment requirements by meeting the GRAD requirements in reading, mathematics,
and written composition; by taking the WorkKeys job skills assessment, the Compass
college placement test, the ACT assessment for college admission, or a nationally
recognized Armed Services Vocational Aptitude Battery test (ASVAB); or by receiving a
score on an equivalent assessment. Refer to the Minnesota Assessment

System and Requirements Changes 2014-2017 document, which is posted to the Test
Administration page of the Minnesota Department of Education (MDE) website. While

a district may choose not to include GRAD retests on the testing calendar, an individual
student who requests a GRAD retest must be provided the opportunity to retest.]

. PURPOSE

The purpose of the policy is to provide adequate opportunity for students identified as
having individualized education program (IEP), Rehabilitation Act of 1973, § 504 (504)
accommodation, or limited English proficiency (LEP) needs to meet the graduation
requirements of basic skills testings and graduation-required assessments for diploma
(GRAD) tests.

Il GENERAL STATEMENT OF POLICY

A. The school district will utilize the existing annual review of IEPs or 504
accommodation plans to review, on a case-by-case basis, the extent of student
participation in basic skills testing and GRAD testing. For students subjectto GRAD
testing, the student’s IEP or 504 accommodation plan must identify one of the
following decisions for each subject area of GRAD:

1. the student is expected to achieve the statewide standard with or without

testing accommodations resulting in a “pass” or “p” notation on the record
when achieving a passing score; or

2. the student is expected to achieve the statewide standard at an individually
modified level of difficulty, resulting in a “pass” or “p” notation on the record
when achieving the modified level. A Minnesota alternative assessment
must be used when an IEP team chooses to replace the GRAD. Adoption
of modifications for a student must occur concurrently with the adoption of
transition goals and objectives as required by Minn. Stat. § 125A.08(a)(1).
The IEP or 504 accommodation plan must define an appropriate assessment

of the statewide standard at a modified level of difficulty. Achievement of the
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individually modified standard shall be certified only through documented
student performance of the defined assessment.

Students subject to GRAD testing also must be tested under standard conditions
as specified by the developer of the test except those students whose IEP or 504
accommodation plan specifies other decisions consistent with the above stated
requirements.

B. Students with LEP needs must be identified and accommodations made for
students subject to basic skills testing. Students subject to GRAD testing are
required to pass the GRAD if they have been enrolled in any Minnesota school for
at least four consecutive years. An English language learner (ELL) student who
first enrolls in a Minnesota school in grade 9 or above who completes the
coursework and any other state and district requirements to graduate within a four-
year period is not required to pass the GRAD.

DEFINITION OF TERMS

See the current “Procedures Manual for the Minnesota Assessments” which is produced
by the Minnesota Department of Education and available through pearsonaccess.com.

GRANTING AND DOCUMENTING ACCOMMODATIONS, MODIFICATIONS, OR
EXEMPTIONS FOR BASIC SKILLS AND GRAD TESTING

See Chapter 5 of the current “Procedures Manual for the Minnesota Assessments”
RECORDS

All test accommodations, modifications, or exemptions shall be reported to the School
District Test Administrator. The School District Test Administrator shall be responsible for
keeping a list of all such test accommodations, modifications, and exemptions for school
district audit purposes. Testing results will be documented and reported.

Legal References: Minn. Stat. § 120B.11 (School District Process)

Minn. Stat. § 120B.30 (Statewide Testing and Reporting System)

Minn. Stat. § 125A.08(a)(1) (Individualized Education Programs)

Minn. Rules Parts 3501.0640-3501.0655 (Academic Standards for
Language Arts)

Minn. Rules Parts 3501.0700-3501.0745 (Academic Standards for
Mathematics)

Minn. Rules Parts 3501.0800-3501.0815 (Academic Standards for the Arts)
Minn. Rules Parts 3501.0900-3501.0955 (Academic Standards in Science)
Minn. Rules Parts 3501.1000-3501.1190 (Graduation-Required Assessment
for Diploma) (repealed Minn. L. 2013, Ch. 116, Art. 2, § 22)

Minn. Rules Parts 3501.1300-3501.1345 (Academic Standards for Social
Studies)
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Cross References: MSBA/MASA Model Policy 104 (School District Mission Statement)
MSBA/MASA Model Policy 601 (School District Curriculum and Instruction
Goals)
MSBA/MASA Model Policy 613 (Graduation Requirements)
MSBA/MASA Model Policy 614 (School District Testing Plan and Procedure)
MSBA/MASA Model Policy 616 (School District System Accountability)
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Adopted: 5/07 Pine River-Backus School District Policy 619

Revised: 1/08,11/13, 2015, 2017 Orig. 1998
Local Modification: Rev. 2014
Report:

Review: Tri-Annual

619 STAFF DEVELOPMENT FOR STANDARDS

PURPOSE

The purpose of this policy is to establish opportunities for staff development which
advance the staff's ability to work effectively with the Graduation Assessment
Requirements and with students as they progress to achievement of those Graduation
Assessment Requirements and meet the requirements of federal law.

GENERAL STATEMENT OF POLICY

The school district is committed to developing staff policies and processes for continuous
improvement of curriculum, instruction and assessment to ensure effective
implementation of the s Graduation Assessment Requirements and federal law at all
levels.

STANDARDS FOR STAFF DEVELOPMENT

A. The Advisory Committee for Comprehensive Continuous Improvement of Student
Achievement (the “Committee”) shall address the needs of all staff in prioritizing
staff development which will ensure effective implementation of the Graduation
Assessment Requirements and federal law at all levels. The Committee will advise
the school board on the planning of staff development opportunities.

B. The school district shall place a high priority on staff development including
activities, programs, and other efforts to implement the Graduation Assessment
Requirements effectively and to upgrade that implementation continuously.

C. Staff development plans for the school district shall address identified needs for
Graduation Assessment Requirements implementation throughout all levels of the
school district programs.

D. In service, staff meeting, and district and building level staff development plans
and programs shall focus on improving implementation of the Graduation
Assessment Requirements at all levels for all students, including those with special
needs.

TRAINING AND PROFESSIONAL DEVELOPMENT
A. Paraprofessionals. The school district will provide each paraprofessional who

assists a licensed teacher in providing student instruction with initial training. Such
training will include training in emergency procedures, confidentiality, vulnerability,
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reporting obligations, discipline, policies, roles and responsibilities, and building
orientation. Training will be provided within the first 60 days a paraprofessional
begins supervising or working with students.

B. Teachers/Administrators

1.

Legal References:

The school district will provide high quality and ongoing professional
development activities as required by state and federal laws.

The school district will assign an administrator to serve as a highly objective
uniform state standard of evaluation (“‘HOUSSE”) reviewer. The
administrator shall meet with teachers and, where appropriate, certify the
teacher’s application for highly qualified status.

Minn. Stat. § 120B.02 (Educational Expectations for Minnesota’s
Students)

Minn. Stat. § 120B.11 (School District Process)

Minn. Stat. § 120B.363 (Credential for Education Paraprofessionals)
Minn. Stat. § 122A.16 (Qualified Teacher Defined)

Minn. Stat. § 122A.60 (Staff Development Program)

Minn. Rules Parts 3501.0640-3501.0655 (Academic Standards for
Language Arts)

Minn. Rules Parts 3501.0700-3501.0745 (Academic Standards for
Mathematics)

Minn. Rules Parts 3501.0800-3501.0815 (Academic Standards for the
Arts)

Minn. Rules Parts 3501.0900-3501.0955 (Academic Standards in Science)
Minn. Rules Parts 3501.1000-3501.1190 (Graduation-Required
Assessment for Diploma) (repealed Minn. L. 2013, Ch. 116, Art. 2, § 22)
Minn. Rules Parts 3501.1200-3501.1210 (Academic Standards for English
Language Development)

Minn. Rules Parts 3501.1300-3501.1345 (Academic Standards for Social
Studies)

20 U.S.C. § 6301, et seq. (Every Student Succeeds Act)

Cross References: MSBA/MASA Model Policy 104 (School District Mission Statement)

MSBA/MASA Model Policy 601 (School District Curriculum and
Instruction Goals)

MSBA/MASA Model Policy 613 (Graduation Requirements)
MSBA/MASA Model Policy 616 (School District System Accountability)
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Adopted:

Pine River-Backus School Policy 801
Orig. 1995

Revised:11/13 Rev. 2006

801

EQUAL ACCESS TO SCHOOL FACILITIES

[Note: The provisions of this policy substantially reflect statutory requirements.]

PURPOSE

The purpose of this policy is to implement the Equal Access Act by granting equal access
to secondary school facilities for students who wish to conduct a meeting for religious,
political, or philosophical purposes during noninstructional time.

GENERAL STATEMENT OF POLICY

A.

The policy of the school district is not to deny equal access or a fair opportunity to,
or to discriminate against, any students who wish to conduct a meeting, on the
basis of the religious, political, philosophical, or other content of the speech at such
meetings.

The school board has created a limited open forum for students enrolled in
secondary schools during which noncurriculum-related student groups shall have
equal access and a fair opportunity to conduct meetings during noninstructional
time.

Student use of facilities under this policy does not imply school district sponsorship,
approval, or advocacy of the content of the expression at such meetings.

The school district retains its authority to maintain order and discipline on school
premises, to protect the well-being of students and faculty, and to assure that
attendance of students at meetings is voluntary.

In adopting and implementing this equal access policy, the school district will NOT:

1. influence the form or content of any prayer or other religious activity;
2. require any person to participate in prayer or other religious activity;
3. expend public funds beyond the incidental cost of providing the space for

student-initiated meetings;

4. compel any school agent or employee to attend a school meeting if the
content of the speech at the meeting is contrary to the beliefs of the agent
or employee;

5. sanction meetings that are otherwise unlawful;

6. limit the rights of groups of students based on the size of the group;
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7. abridge the constitutional rights of any person.

DEFINITIONS

A.

“Limited open forum” means that the school grants an offering to or opportunity for
one or more noncurriculum related student groups to meet on school premises
during noninstructional time.

“Secondary school” means any school with enrollment of pupils ordinarily in grades
7 through 12 or any portion thereof.

“Sponsorship” includes the act of promoting, leading, or participating in a meeting.
The assignment of a school employee for custodial, observation, or maintenance
of order and discipline purposes does not constitute sponsorship of the meeting.

“Meeting” includes activities of student groups which are permitted under a limited
open forum and are not directly related to the school curriculum. Distribution of
literature does not constitute a meeting protected by the Equal Access Act.

“Noninstructional time” means time set aside by the school before actual
classroom instruction begins or after actual classroom instruction ends, including
such other periods that occur during the school day when no classroom instruction
takes place.

FAIR OPPORTUNITY CRITERIA

Schools in this school district shall uniformly provide that:

A. A meeting held pursuant to this policy is voluntary and student-initiated;

B. There is no sponsorship of the meeting by the school or its agents or employees;

C. Employees or agents of the school are present at religious meetings only in a
nonparticipatory capacity;

D. The meeting does not materially and substantially interfere with the orderly conduct
of educational activities within the school; and

E. Nonschool persons may not direct, control, or regularly attend activities of student
groups.

PROCEDURES

A. Any student who wishes to initiate a meeting under this policy shall apply to the

principal of the building at least 48 hours in advance of the time of the activity or
meeting. The student must agree to the following:

1. All activities or meetings must comply with existing policies, regulations, and
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2.

procedures that govern operation of school-sponsored activities.

The activities or meetings are voluntary and student-initiated. The principal
may require assurances of this fact.

Student groups meeting under this policy must comply with the following rules:

1.

Those attending must not engage in any activity that is illegal, dangerous,
or which materially and substantially interferes with the orderly conduct of
the educational activities of the school. Such activities shall be grounds for
discipline of an individual student and grounds for a particular group to be
denied access.

The groups may not use the school name, school mascot name, school
emblems, the school district name, or any name that might imply school or
district sponsorship or affiliation in any activity, including fundraising and
community involvement.

The groups must comply with school policies, regulations and procedures
governing school-sponsored activities.

Students applying for use of school facilities under this policy must provide the
following information to the principal: time and date of meeting, estimated number
of students in attendance, and special equipment needs.

The building principal has responsibility to:

1.

2.

Keep a log of application information.

Find and assign a suitable room for the meeting or activity. The number of
students in attendance will be limited to the safe capacity of the meeting
space.

Note the condition of the facilities and equipment before and after use.
Assure proper supervision. Assignment of staff to be present in a
supervisory capacity does not constitute school district sponsorship of the

meeting or activity.

Assure that the meeting or activity does not interfere with the school’s
regular instructional activities.

The school district shall not expend public funds for the benefit of students meeting
pursuant to this policy beyond the incidental cost of providing space. The school
district will provide no additional or special transportation.

Nonschool persons may not direct, conduct, control, or regularly attend meetings
and activities held pursuant to this policy.
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G. School district employees or agents may not promote, lead, participate in, or
otherwise sponsor meetings or activities held pursuant to this policy.

H. A copy of this policy and procedures shall be made available to each student who
initiates a request to use school facilities.

Legal References:

Cross References:

20 U.S.C. §§ 4071-74 (Equal Access Act)

20 U.S.C. § 7905 (Boy Scouts of America Equal Access Act)

Board of Educ. of Westside Community Schools v. Mergens, 496 U.S. 226,
1105 S.Ct. 2356 (1990)

Good News Club v. Milford Central School, 533 U.S. 98, 1215 S.Ct. 2093
(2001)

Child Evangelism Fellowship of Minnesota v. Special Sch. Dist. 1, 690 F.3d
996 (8" Cir. 2012)

Child Evangelism Fellowship of Minnesota v. Elk River Area School Dist.
728, 599 F.Supp. 2d 1136 (D. Minn. 2009)

MSBA/MASA Model Policy 902 (Use of School District Facilities and
Equipment)

MSBA Service Manual, Chapter 13, School Law Bulletin “O” (Equal Access
Act)

The Purpose, General Statement of Policy, Definitions, and Fair Opportunity Criteria sections

reflect the language

and requirements of the Equal Access Act and so should be adopted as

written. School Boards have discretion to adopt reasonable procedures to implement the Act,
however. We have provided a section on Procedures as a model.
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802 DISPOSITION OF OBSOLETE EQUIPMENT AND MATERIAL

[Note: The provisions of this policy substantially reflect statutory requirements.]
PURPOSE

The purpose of this policy is to provide guidelines for the superintendent to assist in timely
disposition of obsolete equipment and material.

GENERAL STATEMENT OF POLICY

Effective use of school building space, and consideration for safety of personnel, will at
times require disposal of obsolete equipment and material.

DEFINITIONS

A. “Contract” means an agreement entered into by the school district for the sale of
supplies, materials, or equipment.

B. “Official newspaper” is a regular issue of a qualified legal newspaper.
MANNER OF DISPOSITION
A. Authorization

The superintendent shall be authorized to dispose of obsolete equipment and
materials by selling it at a fair price consistent with the procedures outlined in this
policy. Any sale exceeding the minimum amount for which bids are required must
first be specifically authorized by the school board. The superintendent shall be
authorized to properly dispose of used books, materials, and equipment deemed to
have little or no value.

B. Contracts Over $100,000

1. If the value of the equipment or materials is estimated to exceed $100,000,
sealed bids shall be solicited by two weeks’ published notice in the official
newspaper. This notice shall state the time and place of receiving bids and
contain a brief description of the subject matter. Additional publication in the
official newspaper or elsewhere may be made as the school board shall deem
necessary.

2. The sale shall be awarded to the highest responsible bidder, be duly executed
in writing, and be otherwise conditioned as required by law.
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3. A record shall be kept of all bids, with names of bidders and amounts of bids,
and an indication of the successful bid. A bid containing an alteration or
erasure of any price contained in the bid which is used in determining the
highest responsible bid shall be rejected unless the alteration or erasure is
corrected by being crossed out and the correction printed in ink or typewritten
adjacent thereto and initialed in ink by the person signing the bid.

4. In the case of identical high bids from two or more bidders, the school board
may, at its discretion, utilize negotiated procurement methods with the tied
high bidders so long as the price paid does not go below the high tied bid
price. In the case where only a single bid is received, the school board may,
at its discretion, negotiate a mutually agreeable contract with the bidder so
long as the price paid does not fall below the original bid. If no satisfactory
bid is received, the board may readvertise.

5. All bids obtained shall be kept on file for a period of at least one year after
their receipt. Every contract made without compliance with the foregoing
provisions shall be void.

6. Data submitted by a business to a school in response to a request for bids
are private until opened. Once opened, the name of the bidder and the dollar
amount specified become public; all other data are private until completion of
the selection process, meaning the school has completed its evaluation and
ranked the responses. After completion of the selection process, all data
submitted by all bidders are public except trade secret data. If all responses
are rejected prior to completion of the selection process, all data remain
private, except the name of the bidder and the dollar amount specified which
were made public at the bid opening for one year from the proposed opening
date or until resolicitation results in completion of the selection process or
until a determination is made to abandon the purchase, whichever occurs
sooner, at which point the remaining data becomes public. Data created or
maintained by the school district as part of the selection or evaluation process
are protected as nonpublic data until completion of the selection or evaluation
process. At that time, the data are public with the exception of trade secret
data.

Contracts From $25,000 to $100,000

If the amount of the sale is estimated to exceed $25,000 but not to exceed $100,000,
the contract may be made either upon sealed bids in the manner directed above or
by direct negotiation, by obtaining two or more quotations for the purchase or sale
when possible, and without advertising for bids or otherwise complying with the
requirements of competitive bidding notice. All quotations obtained shall be kept on
file for a period of at least one year after receipt.

Contracts $25,000 or Less

If the amount of the sale is estimated to be $25,000 or less, the contract may be
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made either upon quotation or in the open market, in the discretion of the school
board. The sale in the open market may be by auction. If the contract is made on
quotation, it shall be based, so far as practicable, on at least two quotations which
shall be kept on file for a period of at least one year after receipt.

Electronic Sale of Surplus Supplies, Materials, and Equipment

Notwithstanding the other procedural requirements of this policy, the school district
may contract to sell supplies, materials, and equipment which is surplus, obsolete,
or unused through an electronic selling process in which purchasers compete to
purchase the supplies, materials, or equipment at the highest purchase price in an
open and interactive environment.

Notice of Quotation

Notice of procedures to receive quotations shall be given by publication or other
means as appropriate to provide reasonable notice to the public.

Sales to Employees

No officer or employee of the school district shall sell or procure for sale or possess
or control for sale to any other officer or employee of the school district any property
or materials owned by the school district unless the property and materials are not
needed for public purposes and are sold to a school district employee after
reasonable public notice, at a public auction or by sealed response, if the employee
is not directly involved in the auction or sale process. Reasonable notice shall
include at least one week’s published or posted notice. A school district employee
may purchase no more than one motor vehicle from the school district at any one
auction. This section shall not apply to the sale of property or materials acquired or
produced by the school district for sale to the general public in the ordinary course
of business. Nothing in this section shall prohibit an employee of the school district
from selling or possessing for sale public property if the sale or possession for sale
is in the ordinary course of business or the normal course of the employee’s duties.

Exceptions for Surplus School Computers

A school district may bypass the requirements for competitive bidding and is not
subject to any other laws relating to school district contracts if it is disposing of
surplus school computer and related equipment by conveying the property and title
to:

1. another school district;

2. the state department of corrections;

3. the board of trustees of Minnesota State Colleges and Universities; or

4. the family of a student residing in the district whose total family income meets

the federal definition of poverty.
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Legal References: Minn. Stat. § 13.591 (Business Data)
Minn. Stat. § 15.054 (Public Employees Not to Purchase Merchandise From
Governmental Agencies; Exceptions; Penalty)
Minn. Stat. § 123B.29 (Sale of School Building at Auction)
Minn. Stat. § 123B.52 (Contracts)
Minn. Stat. § 471.345 (Uniform Municipal Contracting Law)
Minn. Stat. § 645.11 (Published Notice)

Cross References: MSBA Service Manual, Chapter 13, School Law Bulletin “F” (School District
Contract and Bidding Procedures)
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805 WASTE REDUCTION AND RECYCLING

[Note: The obligations stated in this policy are substantial and are virtually all
governed by statute. Accordingly, you will see statutory references throughout the
policy. Obviously a school district may choose to add obligations by policy.]

PURPOSE

The purpose of this policy is to establish a resource recovery program to promote the
reduction of waste, the separation and recovery of recyclable and reusable
commodities, the procurement of recyclable commodities and commodities containing
recycled materials, the disposition of waste materials and surplus property, and the
establishment of a program of education to develop an awareness of environmentally
sound waste management. (Minn. Stat. § 115A.15, Subd. 1)

GENERAL STATEMENT OF POLICY

The policy of the school district is to comply with all state laws relating to waste
management and to make resource conservation an integral part of the physical
operations and curriculum of the school district.

DEFINITIONS

A. ‘Lamp recycling facility” means a facility operated to remove, recover, and
recycle for reuse mercury or other hazardous materials from fluorescent or high
intensity discharge lamps. (Minn. Stat. § 116.93, Subd. 1)

B. “Mixed municipal solid waste” means garbage, refuse, and other solid waste
that is aggregated for collection but does not include auto hulks, street
sweepings, ash, construction debris, mining waste, sludges, tree and
agricultural wastes, tires, lead acid batteries, motor and vehicle fluids and
filters, and other materials collected, processed, and disposed of as separate
waste streams. (Minn. Stat. § 115A.03, Subd. 21)

C. “Packaging” means a container and any appurtenant material that provide a
means of transporting, marketing, protecting, or handling a product and
includes pallets and packing such as blocking, bracing, cushioning,
weatherproofing, strapping, coatings, closures, inks, dyes, pigments, and
labels. (Minn. Stat. § 115A.03, Subd. 22b)

D. “Postconsumer materials” means a finished material that would normally be
discarded as a solid waste having completed its life cycle as a consumer item.
(Minn. Stat. § 115A.03, Subd. 24b)
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“‘Rechargeable battery” means a sealed nickel-cadmium battery, a sealed lead
acid battery, or any other rechargeable battery, except certain dry cell batteries
or a battery exempted by the Commissioner of the Pollution Control Agency
(PCA) (Commissioner). (Minn. Stat. § 115A.9157)

“‘Recyclable commodities” means materials, pieces of equipment, and parts
which are not reusable but which contain recoverable resources. (Minn. Stat.
§ 115A.15, Subd. 1a(a))

‘Recyclable materials” means materials that are separated from mixed
municipal solid waste for the purpose of recycling or composting, including
paper, glass, plastics, metals, automobile oil, batteries, source-separated
compostable materials, and sole source food waste streams that are managed
through biodegradative processes. Refuse-derived fuel or other material that
is destroyed by incineration is not a recyclable material. (Minn. Stat. § 115A.03,
Subd. 25a)

“‘Recycling” means the process of collecting and preparing recyclable materials
and reusing the materials in their original form that do not cause the destruction
of recyclable materials in a manner that precludes further use. (Minn. Stat. §
115A.03, Subd. 25b)

“‘Resource conservation” means the reduction in the use of water, energy, and
raw materials. (Minn. Stat. § 115A.03, Subd. 26a)

‘Reusable commodities” means materials, pieces of equipment, parts, and
used supplies which can be reused for their original purpose in their existing
condition. (Minn. Stat. § 115A.15, Subd. 1a(b))

“Source-separated compostable materials” means materials that:

1. are separated at the source by waste generators for the purpose of
preparing them for use as compost;

2. are collected separately from mixed municipal solid waste and are
governed by state licensing provisions;

3. are comprised of food wastes, fish and animal waste, plant materials,
diapers, sanitary products, and paper that is not recyclable because the
Commissioner has determined that no other person is willing to accept
the paper for recycling;

4. are delivered to a facility to undergo controlled microbial degradation to
yield a humus-like product meeting the PCA’s class | or class Il, or
equivalent, compost standards and where process rejects do not exceed
15 percent by weight of the total material delivered to the facility; and

5. may be delivered to a transfer station, mixed municipal solid waste
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processing facility, or recycling facility only for the purposes of
composting or transfer to a composting facility, unless the Commissioner
determines that no other person is willing to accept the materials.

(Minn. Stat. § 115A.03, Subd. 32a)

“Waste reduction” or “source reduction” means an activity that prevents
generation of waste or the inclusion of toxic materials in waste, including:

1. reusing the product in its original form;
2. increasing the life span of a product;
3. reducing material or the toxicity of material used in production or

packaging; or

4. changing procurement, consumption, or waste generation habits to
result in smaller quantities or lower toxicity of waste generated.

(Minn. Stat. § 115A.03, Subd. 36b)

IV. WASTE DISPOSAL

A.

The school district will attempt to decrease the amount of waste consumable
materials by:

1. reduction of the consumption of consumable materials whenever
practicable;

2. full utilization of materials prior to disposal;

3. minimization of the use of non-biodegradable products whenever
practicable.

Each school district facility shall also collect at least three recyclable materials,
such as, but not limited to, the following: paper, glass, plastic, and metal.
(Minn. Stat. § 115A.151)

The school district will transfer all recyclable materials collected to a recycler
and, to the extent practicable, cooperate with, and participate in, recycling
efforts being made by the city and/or county where the school district is located.
(Minn. Stat. § 115A.151)

Prior to entering into a contract for the management of mixed municipal solid
waste, the school district will determine whether the disposal method provided
for in the contract is equal to or better than the waste management practices
currently employed in the county or district plan in the county where the school
district is located and whether the contract is consistent with the solid waste
plan. If the waste management method provided for in the contract is ranked
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lower than the waste management practices employed by the county or district,
the school district will:

1. determine the potential liability to the school district and its taxpayers for
managing waste in this manner;

2. develop and implement a plan for managing the potential liability; and
3. submit the information in (1) and (2) above to the PCA.

If the contract is inconsistent with the county plan or if the school district’'s waste
management activities are inconsistent with the county plan, the school district
should obtain the consent of the county prior to entering into a binding contract
or developing or implementing inconsistent solid waste management activities.
(Minn. Stat. § 115A.46, Subd. 5; Minn. Stat. § 115A.471; Minn. Stat. § 458D.07,
Subd. 4)

The school district may not knowingly place motor oil, brake fluid, power
steering fluid, transmission fluid, motor oil filters, or motor vehicle antifreeze
(other than small amounts of antifreeze contained in water used to flush the
cooling system of a vehicle after the antifreeze has been drained and does not
include de-icer that has been used on the exterior of a vehicle) in or on:

1. solid waste or solid waste management facilities other than a recycling
facility or household hazardous waste collection facility;

2. the land unless approved by the PCA; or

3. the waters of the state, an individual sewage treatment system, or in a
storm water or waste water collection or treatment system unless:

a. permitted to do so by the operator of the system and the PCA,;

b. the school district generates an annual average of less than 50
gallons of waste motor vehicle antifreeze per month; and

C. the school district keeps records of the amount of waste
antifreeze generated, maintains these records on site and makes
the records available for inspection for a minimum of three years
following generation of the waste antifreeze.

(Minn. Stat. § 115A.916)

The school district may not place mercury or a thermostat, thermometer,
electric switch, appliance, gauge, medical or scientific instrument, fluorescent
or high-intensity discharge lamp, electric relay, or other electrical device from
which the mercury has not been removed for reuse or recycling:

1. in solid waste; or
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2. in a wastewater disposal system.
(Minn. Stat. § 115A.932, Subd. 1(a))

The school district may not knowingly place mercury or a thermostat,
thermometer, electric switch, appliance, gauge, medical or scientific
instrument, fluorescent or high-intensity discharge lamp, electric relay, or other
electrical device from which the mercury has not been removed for reuse or
recycling:

1. in a solid waste processing facility; or
2. in a solid waste disposal facility.
(Minn. Stat. § 115A.932, Subd. 1(b))

The school district will recycle a fluorescent or high-intensity discharge lamp by
delivery of the lamp to a lamp recycling facility or to a facility that collects and
stores lamps for the purpose of delivering them to a lamp recycling facility,
including, but not limited to, a household hazardous waste collection or
recycling facility, retailer take-back and utility provider program sites, or other
sites designated by an electric utility under Minn. Stat. § 216B.241, Subds. 2
and 4. (Minn. Stat. § 115A.932, Subd. 1(c))

The school district may not place a lead acid battery in mixed municipal solid
waste or dispose of a lead acid battery. The school district also may not place
in mixed municipal solid waste a dry cell battery containing mercuric oxide
electrode, silver oxide electrode, nickel-cadmium, or sealed lead-acid that was
purchased for use or used by the school district. The school district also may
not place in mixed municipal solid waste a rechargeable battery, a
rechargeable battery pack, a product with a nonremovable rechargeable
battery, or a product powered by rechargeable batteries or rechargeable
battery pack, from which all batteries or battery packs have not been removed.
(Minn. Stat. § 115A.915; Minn. Stat. § 115A.9155, Subd. 1; Minn. Stat. §
115A.9157, Subd. 2)

The school district may not place yard waste:

1. in mixed municipal solid waste;
2. in a disposal facility;
3. in a resource recovery facility, except for the purposes of reuse,

composting, or cocomposting; or

4. in a plastic bag unless exempt as specified in Minn. Stat. § 115A.931(c),
(d), or (e).
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(Minn. Stat. § 115A.931)

The school district may not place a telephone directory:

1. in solid waste;
2. in a disposal facility; or
3. in a resource recovery facility, except a recycling facility.

(Minn. Stat. § 115A.951, Subd. 2)
The school district may not:
1. place major appliances in mixed municipal solid waste; or

2. dispose of major appliances in or on the land or in a solid waste
processing or disposal facility.

(Minn. Stat. § 115A.9561)

The school district may not place in mixed municipal solid waste an electronic
product containing a cathode-ray tube. (Minn. Stat. § 115A.9565)

The school district, on its own or in cooperation with others, may implement a
program to collect, process, or dispose of household batteries. The school
district may provide financial incentives to any person, including public or
private civic groups, to collect the batteries. (Minn. Stat. § 115A.961, Subd. 3)

V. PROCUREMENT OF RECYCLED COMMODITIES AND MATERIALS

A.

When practicable and when the price of recycled materials does not exceed
the price of nonrecycled materials by more than 10 percent, the school district
may purchase recycled materials. In order to maximize the quantity and quality
of recycled materials purchased, the school district may also use other
appropriate procedures to acquire recycled materials at the most economical
cost to the school district. (Minn. Stat. § 16C.073, Subd.3(a))

When purchasing commodities and services, the school district will apply and
promote waste management practices with special emphasis on the reduction
of the quantity and toxicity of materials in waste. (Minn. Stat. § 16C.073, Subd.
3(b))

Whenever practicable, the school district will:

1. purchase uncoated copy paper, office paper, and printing paper unless
the coated paper is made with at least 50 percent postconsumer
material;
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10.

purchase recycled content copy paper with at least 30 percent
postconsumer material by weight and purchase office and printing paper
with at least 10 percent postconsumer material by weight;

purchase paper which has not been dyed with colors, excluding pastel
colors;

purchase recycled content copy, office, and printing paper that is
manufactured using little or no chlorine bleach or chlorine derivatives;

use reusable binding materials or staples and bind documents by
methods that do not use glue;

use soy-based inks;

purchase printer or duplication cartridges that:

a. have 10 percent post-consumer material; or
b. are purchased as remanufactured; or
C. are backed by a vendor-offered program that will take back the

printer cartridges after their useful life, ensure that the cartridges
are recycled, and comply with the definition of recycling in Minn.
Stat. § 115A.03, Subd. 25b;

produce reports, publications, and periodicals that are readily
recyclable;

purchase paper which has been made on a paper machine located in
Minnesota; and

print documents on both sides of the paper where commonly accepted
publishing practices allow.

(Minn. Stat. § 16C.073, Subd. 2)

The school district may not use a specified product included on the prohibited
products list published in the State Register. (Minn. Stat. § 115A.9651)

In developing bid specifications, the school district will consider the extent to
which a commodity or product is durable, reusable or recyclable, and
marketable through applicable local or regional recycling programs and the
extent to which the commodity or product contains postconsumer material.
(Minn. Stat. § 16C.073, Subd. 3(b))

When a project involves the replacement of carpeting, the school district may
require all persons who wish to bid on the project to designate a carpet
recycling company in their bids. (Minn. Stat. § 16C.073, Subd. 3(b))
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VI. OTHER

The policy of the school district is to actively advocate, where appropriate, for resource
conservation practices to be adopted at the local, regional, and state levels.

Legal References:

Cross References:

Minn

Minn.
Minn.
Minn.
Minn.
Minn.
Minn.
Minn.
Minn.
Minn.
Minn.
Minn.
Minn.
Minn.
Minn.

Minn

Stat. § 16C.073 (Purchase and Use of Paper Stock; Printing)
Stat. § 115A.03 (Definitions)

Stat. § 115A.15 (State Government Resource Recovery)

Stat. § 115A.151 (State and Local Facilities)

Stat. § 115A.46 (Requirements)

Stat. § 115A.471 (Public Entities; Management of Solid Waste)
Stat. § 115A.915 (Lead Acid Batteries; Land Disposal Prohibited)
Stat. § 115A.9155 (Disposal of Certain Dry Cell Batteries)

Stat. § 115A.9157 (Rechargeable Batteries and Products)

Stat. § 115A.916 (Motor Vehicle Fluids and Filters; Prohibitions)
Stat. § 115A.931 (Yard Waste Prohibition)

Stat. § 115A.932 (Mercury Prohibition)

Stat. § 115A.951 (Telephone Directories)

Stat. § 115A.9561 (Major Appliances)

Stat. § 115A.9565 (Cathode-Ray Tube Prohibition)

Stat. § 115A.961, Subd. 3 (Household Batteries; Collection,

Processing, and Disposal)

Minn.

Stat. § 115A.9651 (Listed Metals in Specified Products,

Enforcement)

Minn.
Minn.

Stat. § 116.93, Subd. 1 (Lamp Recycling Facilities)
Stat. § 216B.241, Subds. 2 and 4 (Energy Conservation

Improvement)

Minn.

Stat. § 458D.07 (Sewage Collection and Disposal)

National Solid Waste Management Ass’n v. Williams, et al., 966 F.Supp.
844 (D. Minn. 1997)
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806

CRISIS MANAGEMENT POLICY

[Note: The Commissioner of Education is required to maintain and make available
to school boards and charter schools a Model Crisis Management Policy. See
Minn. Stat. § 121A.035. School boards and charter schools must adopt a Crisis
Management Policy to address potential crisis situations in their school districts
or charter schools. Id. This Model Crisis Management Policy was originally the
result of a collaborative effort between the Minnesota Department of Education,
Division of Compliance and Assistance; the Minnesota Department of Public
Safety, Division of Homeland Security and Emergency Management; and the
Minnesota School Boards Association.]

PURPOSE

The purpose of this Model Crisis Management Policy is to act as a guide for school
district and building administrators, school employees, students, school board
members, and community members to address a wide range of potential crisis
situations in the school district. For purposes of this Policy, the term, “school
districts,” shall include charter schools. The step-by-step procedures suggested by
this Policy will provide guidance to each school building in drafting crisis management
plans to coordinate protective actions prior to, during, and after any type of
emergency or potential crisis situation. Each school district should develop tailored
building-specific crisis management plans for each school building in the school
district, and sections or procedures may be added or deleted in those crisis
management plans based on building needs.

The school district will, to the extent possible, engage in ongoing emergency planning
within the school district and with emergency responders and other relevant
community organizations. The school district will ensure that relevant emergency
responders in the community have access to their building-specific crisis
management plans and will provide training to school district staff to enable them to
act appropriately in the event of a crisis.

GENERAL INFORMATION

A. The Policy and Plans

The school district’'s Crisis Management Policy has been created in
consultation with local community response agencies and other appropriate
individuals and groups that would likely be involved in the event of a school
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emergency. It is designed so that each building administrator can tailor a
building-specific crisis management plan to meet that building’s specific
situation and needs.

The school district’s administration and/or the administration of each building
shall present tailored building-specific crisis management plans to the school
board for review and approval. The building-specific crisis management plans
will include general crisis procedures and crisis-specific procedures. Upon
approval by the school board, such crisis management plans shall be an
addendum to this Crisis Management Policy. This Policy and the plans will be
maintained and updated on an annual basis.

Elements of the District Crisis Management Policy

1. 1. General Crisis Procedures. The Crisis Management Policy
includes general crisis procedures for securing buildings, classroom
evacuation, building evacuation, campus evacuation, and sheltering.
The Policy designates the individual(s) who will determine when these
actions will be taken. These district-wide procedures may be modified
by building administrators when creating their building-specific crisis
management plans. A communication system will be in place to enable
the designated individual to be contacted at all times in the event of a
potential crisis, setting forth the method to contact the designated
individual, the provision of at least two designees when the contact
person is unavailable, and the method to convey contact information to
the appropriate staff persons. The alternative designees may include
members of the emergency first responder response team. A
secondary method of communication should be included in the plan for
use when the primary method of communication is inoperable. Each
building in the school district will have access to a copy of the
Comprehensive School Safety Guide (2011 Edition) to assist in the
development of building-specific crisis management plans.

All general crisis procedures will address specific procedures for the
safe evacuation of children and employees with special needs such as
physical, sensory, motor, developmental, and mental health
challenges.

[Note: More specific information on planning for children with
special needs can be found in the Comprehensive School Safety
Guide (2011 Edition) and United States Department of Education’s
document entitled, “Practical Information on Crisis Planning, a Guide
for Schools and Communities.” A website link is provided in the
resource section of this Policy.]

a. Lock-Down Procedures. Lock-down procedures will be used in
situations where harm may result to persons inside the school
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building, such as a shooting, hostage incident, intruder,
trespass, disturbance, or when determined to be necessary by
the building administrator or his or her designee. The building
administrator or designee will announce the lock-down over the
public address system or other designated system. Code words
will not be used. Provisions for emergency evacuation will be
maintained even in the event of a lock-down. Each building
administrator will submit lock-down procedures for their building
as part of the building-specific crisis management plan.

[Note: State law requires a minimum of five school lock-down
drills each school year. See Minn. Stat. § 121A.035.]

b. Evacuation Procedures. Evacuations of classrooms and
buildings-shall be implemented at the discretion of the building
administrator or his or her designee. Each building’s crisis
management plan will include procedures for transporting
students and staff a safe distance from harm to a designated
safe area until released by the building administrator or
designee. Safe areas may change based upon the specific
emergency situation. The evacuation procedures should include
specific procedures for children with special needs, including
children with limited mobility (wheelchairs, braces, crutches,
etc.), visual impairments, hearing impairments, and other
sensory, developmental, or mental health needs. The
evacuation procedures should also address transporting
necessary medications for students that take medications during
the school day.

[Note: State law requires a minimum of five school fire drills,
consistent with Minn. Stat. § 299F.30, and one school tornado
drill each school year. See Minn. Stat. § 121A.035.]

C. Sheltering Procedures. Sheltering provides refuge for students,
staff, and visitors within the school building during an
emergency. Shelters are safe areas that maximize the safety of
inhabitants. Safe areas may change based upon the specific
emergency. The building administrator or his or her designee
will announce the need for sheltering over the public address
system or other designated system. Each building administrator
will submit sheltering procedures for his or her building as part
of the building-specific crisis management plan.

[Note: The Comprehensive School Safety Guide (2011 Edition) has
sample lock-down procedures, evacuation procedures, and
sheltering procedures.]
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Crisis-Specific Procedures. The Crisis Management Policy includes
crisis-specific procedures for crisis situations that may occur during the
school day or at school-sponsored events and functions. These district-
wide procedures are designed to enable building administrators to tailor
response procedures when creating building-specific  crisis
management plans.

[Note: The Comprehensive School Safety Guide (2011 Edition)
includes crisis-specific procedures.]

School Emergency Response Teams

a. Composition. The building administrator in each school building
will select a school emergency response team that will be trained
to respond to emergency situations. All school emergency
response team members will receive on-going training to carry
out the building’s crisis management plans and will have
knowledge of procedures, evacuation routes, and safe areas.
For purposes of student safety and accountability, to the extent
possible, school emergency response team members will not
have direct responsibility for the supervision of students. Team
members must be willing to be actively involved in the resolution
of crises and be available to assist in any crisis situation as
deemed necessary by the building administrator. Each building
will maintain a current list of school emergency response team
members which will be updated annually. The building
administrator, and his or her alternative designees, will know the
location of that list in the event of a school emergency. A copy
of the list will be kept on file in the school district office, or in a
secondary location in single building school districts.

[Note: The Comprehensive School Safety Guide (2011 Edition)
has a sample School Emergency Response Team list.]

b. b. Leaders. The building administrator or his or her
designee will serve as the leader of the school emergency
response team and will be the primary contact for emergency
response officials. In the event the primary designee is
unavailable, the designee list should include more than one
alternative designee and may include members of the
emergency response team. When emergency response officials
are present, they may elect to take command and control of the
crisis. It is critical in this situation that school officials assume a
resource role and be available as necessary to emergency
response officials.
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PREPARATION BEFORE AN EMERGENCY

A. Communication

1.

District Employees. Teachers generally have the most direct contact
with students on a day-to-day basis. As a result, they must be aware
of their role in responding to crisis situations. This also applies to non-
teaching school personnel who have direct contact with students. All
staff shall be aware of the school district’s Crisis Management Policy
and their own building’s crisis management plan. Each school’s
building-specific crisis management plan shall include the method and
dates of dissemination of the plan to its staff. Employees will receive a
copy of the relevant building-specific crisis management plans and shall
receive periodic training on plan implementation.

Students and Parents. Students and parents shall be made aware of
the school district’s Crisis Management Policy and relevant tailored
crisis management plans for each school building. Each school
district’s building-specific crisis management plan shall set forth how
students and parents are made aware of the district and school-specific
plans. Students shall receive specific instruction on plan
implementation and shall participate in a required number of drills and
practice sessions throughout the school year.

B. Planning and Preparing for Fire

1.

Designate a safe area at least 50 feet away from the building to enable
students and staff to evacuate. The safe area should not interfere with
emergency responders or responding vehicles and should not be in an
area where evacuated persons are exposed to any products of
combustion. (Depending on the wind direction, where the building on
fire is located, the direction from which the fire is arriving, and the
location of fire equipment, the distance may need to be extended.)

[Note: Evacuation areas at least 50 feet from school buildings are
recommended but not mandated by statute or rule. Evacuation areas
should be selected based on safety and the individual school site’s
proximity to streets, traffic patterns, and other hazards.]

Each building’s facility diagram and site plan shall be available in
appropriate areas of the building and shall identify the most direct
evacuation routes to the designated safe areas both inside and outside
of the building. The facility diagram and site plan must identify the
location of the fire alarm control panel, fire alarms, fire extinguishers,
hoses, water spigots, and utility shut offs.

Teachers and staff will receive training on the location of the primary
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emergency evacuation routes and alternate routes from various points
in the building. During fire drills, students and staff will practice
evacuations using primary evacuation routes and alternate routes.

4. Certain employees, such as those who work in hazardous areas in the
building, will receive training on the locations and proper use of fire
extinguishers and protective clothing and equipment.

5. Fire drills will be conducted periodically without warning at various times
of the day and under different circumstances, e.g., lunchtime, recess,
and during assemblies. State law requires a minimum of five fire drills
each school year, consistent with Minn. Stat. § 299F.30. See Minn.
Stat. § 121A.035.

[Note: The State Fire Marshal advises schools to defer fire drills
during the winter months.]

6. A record of fire drills conducted at the building will be maintained in the
building administrator’s office.

[Note: The Comprehensive School Safety Guide (2011 Edition), under
the Preparedness/Planning section, has a sample fire drills schedule
and log.]

7. The school district will have prearranged sites for emergency sheltering
and transportation as needed.

8. The school district will determine which staff will remain in the building
to perform essential functions if safe to do so (e.g., switchboard,
building engineer, etc.). The school district also will designate an
administrator or his or her designee to meet local fire or law
enforcement agents upon their arrival.

[Note: The Comprehensive School Safety Guide (2011 Edition), under the
Response section, has a sample fire procedure form, evacuation/relocation
and student reunification/release procedures, and planning for student
reunification.]

Facility Diagrams and Site Plans

All school buildings will have a facility diagram and site plan that includes the
location of primary and secondary evacuation routes, exits, designated safe
areas inside and outside of the building, and the location of fire alarm control
panel, fire alarms, fire extinguishers, hoses, water spigots, and utility shut offs.
All facility diagrams and site plans will be updated regularly and whenever a
major change is made to a building. Facility diagrams and site plans will be
maintained by the building administrator and will be easily accessible and on
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file in the school district office. Facility diagrams and site plans will be provided
to first responders, such as fire and law enforcement personnel.

[Note: For single building school districts, such as charter schools, a
secondary location for the diagrams and site plans will be included in the
district’s Crisis Management Policy and may include filing documents with
a charter school sponsor, or compiling facility diagrams and site plans on
a CD-Rom and distributing copies to first responders or sharing the
documents with first responders during the crisis planning process.]

[Note: To the extent data contained in facility diagrams and site plans
constitute security information pursuant to Minn. Stat. § 13.37, school
districts are advised to consult with appropriate officials and/or legal
counsel prior to dissemination of the facility diagrams or site plans to
anyone other than first responders.]

Emergency Telephone Numbers

Each building will maintain a current list of emergency telephone numbers and
the names and addresses of local, county, and state personnel who may be
involved in a crisis situation. The list will include telephone numbers for local
police, fire, ambulance, hospital, the Poison Control Center, county and state
emergency management agencies, local public works departments, local
utility companies, the public health nurse, mental health/suicide hotlines, and
the county welfare agency. A copy of this list will be kept on file in the school
district office, or at a secondary location for single building school districts, and
updated annually.

School district employees will receive training on how to make emergency
contacts, including 911 calls, when the school district's main telephone
number and location is electronically conveyed to emergency personnel
instead of the specific building in need of emergency services.

School district plans will set forth a process to internally communicate an
emergency, using telephones in classrooms, intercom systems, or two-way
radios, as well as the procedure to enable the staff to rapidly convey
emergency information to a building designee. Each plan will identify a primary
and secondary method of communication for both internal and secondary use.
It is recommended that the plan include several methods of communication
because computers, intercoms, telephones, and cell phones may not be
operational or may be dangerous to use during an emergency.

[Note: The Comprehensive School Safety Guide (2011 Edition), under the

Preparedness/Planning section, has a sample Emergency Phone Numbers
list.]
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Warning and Notification Systems

The school district shall maintain a warning system designed to inform
students, staff, and visitors of a crisis or emergency. This system shall be
maintained on a regular basis under the maintenance plan for all school
buildings. The school district should consider an alternate notification system
to address the needs of staff and students with special needs, such as vision
or hearing.

The building administrator shall be responsible for informing students and
employees of the warning system and the means by which the system is used
to identify a specific crisis or emergency situation. Each school’s building-
specific crisis management plan will include the method and frequency of
dissemination of the warning system information to students and employees.

Early School Closure Procedures

The superintendent will make decisions about closing school or buildings as
early in the day as possible. The early school closure procedures will set forth
the criteria for early school closure (e.g., weather-related, utility failure, or a
crisis situation), will specify how closure decisions will be communicated to
staff, students, families, and the school community (designated broadcast
media, local authorities, e-mail, or district or school building web sites), and
will discuss the factors to be considered in closing and reopening a school or
building.

Early school closure procedures also will include a reminder to parents and
guardians to listen to designated local radio and TV stations for school closing
announcements, where possible.

[Note: The Comprehensive School Safety Guide (2011 Edition), under the
Response section, provides universal procedures for severe weather
shelter.]

Media Procedures

The superintendent has the authority and discretion to notify parents or
guardians and the school community in the event of a crisis or early school
closure. The superintendent will designate a spokesperson who will notify the
media in the event of a crisis or early school closure. The spokesperson shall
receive training to ensure that the district is in strict compliance with federal
and state law relative to the release of private data when conveying
information to the media.

[Note: The Comprehensive School Safety Guide (2011 Edition), under the
Response section, has a sample Media Procedures form.]
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H. Behavioral Health Crisis Intervention Procedures

Short-term behavioral health crisis intervention procedures will set forth the
procedure for initiating behavioral health crisis intervention plans. The
procedures will utilize available resources including the school psychologist,
counselor, community behavioral health crisis intervention, or others in the
community. Counseling procedures will be used whenever the superintendent
or the building administrator determines it to be necessary, such as after an
assault, a hostage situation, shooting, or suicide. The behavioral health crisis
intervention procedures shall include the following steps:

1. Administrator will meet with relevant persons, including school
psychologists and counselors, to determine the level of intervention
needed for students and staff.

2. Designate specific rooms as private counseling areas.

3. Escort siblings and close friends of any victims as well as others in need
of emotional support to the counseling areas.

4. Prohibit media from interviewing or questioning students or staff.

5. Provide follow-up services to students and staff who receive
counseling.

6. Resume normal school routines as soon as possible.

Long-Term Recovery Intervention Procedures

Long-term recovery intervention procedures may involve both short-term and
long-term recovery planning:

1. Physical/structural recovery.
2. Fiscal recovery.

3. Academic recovery.

4. Social/emotional recovery.

[Note: The Comprehensive School Safety Guide (2011 Edition), under the
Recovery section, addresses the recovery components in more detail.]

IV. SAMPLE PROCEDURES INCLUDED IN THIS POLICY
Sample procedures for the various hazards/emergencies listed below are attached

to this Policy for use when drafting specific crisis management plans. Additional
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sample procedures may be found in the Response section of the Comprehensive
School Safety Guide (2011 Edition). After approval by the school board, an adopted
procedure will become an addendum to the Crisis Management Policy.

A. Fire

B. Hazardous Materials

C. Severe Weather: Tornado/Severe Thunderstorm/Flooding
D. Medical Emergency

E. Fight/Disturbance

F. Assault

G. Intruder

H. Weapons

l. Shooting

J. Hostage

K. Bomb Threat

L. Chemical or Biological Threat
M. Checklist for Telephone Threats
N. Demonstration

O. Suicide

P. Lock-down Procedures

Shelter-In-Place Procedures
Evacuation/Relocation
Media Procedures
Post-Crisis Procedures

School Emergency Response Team

< c 4 o 3 P

Emergency Phone Numbers
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V.

W.

Highly Contagious Serious lliness or Pandemic Flu

MISCELLANEOUS PROCEDURES

A.

Chemical Accidents

Procedures for reporting chemical accidents shall be posted at key locations
such as chemistry labs, art rooms, swimming pool areas, and janitorial closets.

[Note: School buildings must maintain Material Safety Data Sheets
(M.S.D.S.) for all chemicals on campus. State law, federal law, and OSHA
require that pertinent staff have access to M.S.D.S. in the event of a
chemical accident.]

Visitors

The school district shall implement procedures mandating visitor sign in and
visitors in school buildings. See MSBA/MASA Model Policy 903 (Visitors to
School District Buildings and Sites).

The school district shall implement procedures to minimize outside entry into
school buildings except at designated check-in points and assure that all doors
are locked prior to and after regular building hours.

Student Victims of Criminal Offenses at or on School Property

The school district shall establish procedures allowing student victims of
criminal offenses on school property the opportunity to transfer to another
school within the school district.

[Note: The Every Student Succeeds Act, 20 U.S.C. § 6301, et seq.; Title IX,
20 U.S.C. § 1681, et seq.; and the Unsafe School Choice Option, 20 U.S.C. §
7912, require school districts to establish such transfer procedures.]

Radiological Emergencies at Nuclear Generating Plants [OPTIONAL]

School districts within a 10 mile radius of the Monticello or Prairie Island
nuclear power plants will implement crisis plans in the event of an accident or
incident at the power plant.

Questions relative to the creation or implementation of such plans will be
directed to the Minnesota Department of Public Safety.
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Legal References:

Cross References:

Minn. Stat. Ch. 12 (Emergency Management)

Minn. Stat. Ch. 12A (Natural Disaster; State Assistance)

Minn. Stat. § 121A.035 (Crisis Management Policy)

Minn. Stat. § 121A.06 (Reports of Dangerous Weapon Incidents in
School Zones)

Minn. Stat. § 299F.30 (Fire Drill in School)

Minn. Stat. § 326B.02, Subd. 6 (Powers)

Minn. Stat. § 326B.106 (General Powers of Commissioner of Labor and
Industry)

Minn. Stat. § 609.605, Subd. 4 (Trespasses on School Property)
Minn. Rules Ch. 7511 (Fire Safety)

20 U.S.C. § 1681, et seq. (Title 1X)

20 U.S.C. § 6301, et seq. (The Every Student Succeeds Act)

20 U.S.C. § 7912 (Unsafe School Choice Option)

42 U.S.C. § 5121 et seq. (Disaster Relief and Emergency Assistance)

MSBA/MASA Model Policy 407 (Employee Right to Know — Exposure
to Hazardous Substances)

MSBA/MASA Model Policy 413 (Harassment and Violence)
MSBA/MASA Model Policy 501 (School Weapons Policy)
MSBA/MASA Model Policy 506 (Student Discipline)

MSBA/MASA Model Policy 532 (Use of Peace Officers and Crisis
Teams to Remove Students with IEPs from School Grounds)
MSBA/MASA Model Policy 903 (Visitors to School District Buildings
and Sites)
https://dps.mn.gov/divisions/sfm/documents/2011comprehensivescho
ol safetyguide.pdf
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Adopted: 2012 Pine River-Backus School Policy 807

Orig. 2012

Revised: 6/14, 2015, 2016 Rev. 2015

807

HEALTH AND SAFETY POLICY

[Note: To receive health and safety revenue for any fiscal year, school districts must
submit an application to the Commissioner of Education, along with a health and
safety budget adopted and confirmed by the school board as being consistent with
the school district’s health and safety policy. This policy has been approved by the
Minnesota Department of Education.

The subdivisions of Minn. Stat. § 123B.57 that relate to a school district’s ability to
apply for health and safety revenue have been repealed effective fiscal year 2017.
The provisions of this policy substantially reflect statutory requirements.]

PURPOSE

The purpose of this policy is to assist the school district in promoting health and safety,
reducing injuries, and complying with federal, state, and local health and safety laws and
regulations.

GENERAL STATEMENT OF POLICY

A. The policy of the school district is to implement a health and safety program that
includes plans and procedures to protect employees, students, volunteers, and
members of the general public who enter school district buildings and grounds. The
objective of the health and safety program will be to provide a safe and healthy
learning environment; to increase safety awareness; to help prevent accidents,
illnesses, and injuries; to reduce liability; to assign duties and responsibilities to
school district staff to implement and maintain the health and safety program; to
establish written procedures for the identification and management of hazards or
potential hazards; to train school district staff on safe work practices; and to comply
with all health and safety, environmental, and occupational health laws, rules, and
regulations.

B. All school district employees have a responsibility for maintaining a safe and healthy
environment within the school district and are expected to be involved in the health
and safety program to the extent practicable. For the purpose of implementing this
policy, the school district may form a health and safety advisory committee to be
appointed by the superintendent. The health and safety advisory committee will be
composed of employees and other individuals with specific knowledge of related
issues. The advisory committee will provide recommendations to the administration
regarding plans and procedures to implement this policy and to establish
procedures for identifying, analyzing, and controlling hazards, minimizing risks, and
training school district staff on safe work practices. The committee will also
recommend procedures for investigating accidents and enforcement of
workplace safety rules. Each recommendation shall include estimates of annual
costs of implementing and maintaining that proposed recommendation. The

807 1



superintendent may request that the safety committee established under Minn.
Stat. § 182.676 carry out all or part of the duties of the advisory committee or the
advisory committee may consider recommendations from a separate safety
committee established under Minn. Stat § 182.676.

ll. PROCEDURES

A.

Based upon recommendations from the health and safety advisory committee and
subject to the budget adopted by the school board to implement or maintain these
recommendations, the administration will adopt and implement written plans and
procedures for identification and management of hazards or potential hazards
existing within the school district in accordance with federal, state, and local laws,
rules, and regulations. Written plans and procedures will be maintained, updated,
and reviewed by the school board on an annual basis and shall be an addendum
to this policy. The administration shall identify in writing a contact person to oversee
compliance with each specific plan or procedure.

To the extent that federal, state, and local laws, rules, and regulations do not exist
for identification and management of hazards or potential hazards, the health and
safety advisory committee shall evaluate other available resources and generally
accepted best practice recommendations. Best practices are techniques or actions
which, through experience or research, have consistently proven to lead to specific
positive outcomes.

The school district shall monitor and make good faith efforts to comply with any new
or amended laws, rules, or regulations to control potential hazards.

IV. PROGRAM AND PLANS

A.

For the purpose of implementing this policy, the administration will, within the
budgetary limitations adopted by the school board, implement a health and safety
program that includes specific plan requirements in various areas as identified by
the health and safety advisory committee. Areas that may be considered include,
but are not limited to, the following:

Asbestos

Fire and Life Safety

Employee Right to Know

Emergency Action Planning

Combustible and Hazardous Materials Storage
Indoor Air Quality

Mechanical Ventilation

Mold Cleanup and Abatement

Accident and Injury Reduction Program: Model AWAIR Program for
Minnesota Schools

10. Infectious Waste/Bloodborne Pathogens

11.  Community Right to Know

12. Compressed Gas Safety

13. Confined Space Standard

14.  Electrical Safety

©CoNoOORWN =
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15.  First Aid/CPR/AED

16. Food Safety Inspection
17.  Forklift Safety

18. Hazardous Waste

19.  Hearing Conservation
20. Hoist/Lift/Elevator Safety

21.  Integrated Pest Management
22.  Laboratory Safety Standard/Chemical Hygiene Plan
23. Lead

24.  Control of Hazardous Energy Sources (Lockout/Tagout)

25.  Machine Guarding

26. Safety Committee

27.  Personal Protection Equipment (PPE)

28. Playground Safety

29. Radon

30. Respiratory Protection

31.  Underground and Above Ground Storage Tanks

32.  Welding/Cutting/Brazing

33.  Fall Protection

34. National Emission Standards for Hazardous Air Pollutants for School
Generators established by the United States E.P.A.

35.  Other areas determined to be appropriate by the health and safety advisory
committee.

If a risk is not present in the school district, the preparation of a plan or procedure
for that risk will not be necessary.

The administration shall establish procedures to ensure, to the extent practicable,
that all employees are properly trained and instructed in job procedures, crisis
response duties, and emergency response actions where exposure or possible
exposure to hazards and potential hazards may occur.

The administration shall conduct or arrange safety inspections and drills. Any
identified hazards, unsafe conditions, or unsafe practices will be documented and
corrective action taken to the extent practicable to control that hazard, unsafe
condition, or unsafe practice.

Communication from employees regarding hazards, unsafe or potentially unsafe
working conditions, and unsafe or potentially unsafe practices is encouraged in
either written or oral form. No employee will be retaliated against for reporting
hazards or unsafe or potentially unsafe working conditions or practices.

The administration shall conduct periodic workplace inspections to identify potential
hazards and safety concerns.

In the event of an accident or a near miss, the school district shall promptly cause
an accident investigation to be conducted in order to determine the cause of the
incident and to take action to prevent a similar incident. All accidents and near
misses must be reported to an immediate supervisor as soon as possible.
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VI.

BUDGET

The superintendent shall be responsible to provide for periodic school board review and
approval of the various plan requirements of the health and safety program, including
current plan requirements and related written plans and procedures and recommendations
for additional plan requirements proposed to be adopted. The superintendent, or such
other school official as designated by the superintendent, each year shall prepare
preliminary revenue and expenditure budgets for the school district's health and safety
program. The preliminary budgets shall be accompanied by such written commentary as
may be necessary for them to be clearly understood by the members of the school board
and the public. The school board shall review the projected revenues and expenditures
for this program and make such adjustments within the expenditure budget to carry out
the current program and to implement new recommendations within the revenues
projected and appropriated for this purpose. No funds may be expended for the health
and safety program in any school year prior to the adoption of the budget document
authorizing that expenditure for that year, or prior to the adoption of an amendment to that
budget document by the school board to authorize that expenditure for that year. The
health and safety program shall be implemented, conducted, and administered within the
fiscal restraints of the budget so adopted.

ENFORCEMENT

Enforcement of this policy is necessary for the goals of the school district’s health and
safety program to be achieved. Within applicable budget limitations, school district
employees will be trained and receive periodic reviews of safety practices and procedures,
focusing on areas that directly affect the employees’ job duties. Employees shall
participate in practice drills. Willful violations of safe work practices may result in
disciplinary action in accordance with applicable school district policies.

Legal References: Minn. Stat. § 123B.56 (Health, Safety, and Environmental Management)

Minn. Stat. § 123B.57 (Capital Expenditure; Health and Safety)
Minn. Stat. § 182.676 (Safety Committees)
Minn. Rules Part 5208.0010 (Applicability)
Minn. Rules Part 5208.0070 (Alternative Forms of Committee)

Cross References: MSBA/MASA Model Policy 407 (Employee Right to Know - Exposure to

Hazardous Substances)

MSBA/MASA Model Policy 701 (Establishment and Adoption of School District
Budget)
MSBA/MASA Model Policy 806 (Crisis Management Policy)
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Adopted 9/11/1974 Pine River-Backus School District Policy 808

Revised: 1/17/89, 7/21/03, 11/2013 Orig. 1974
Local Modification:
Report:

Review: Tri-Annual

808 SCHOOL FOREST

BE IT RESOLVED that the area owned by the Pine River-Backus Independent
School District No. 2174 and located immediately adjacent to Norway Lake shall
be set aside by the district for purposes of furthering the study of all phases of
the environmental education. The administration and general use of this area will
be under the direction of the Pine River-Backus School Board.
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Adopted: Pine River-Backus School District Policy 425
Revised: 8/06, 5/07, 5/09, 3/10, 6/11, 11/13, 2015, 2018 Orig. 2001
Local Modification: Many Rev. 2016
Report:

Review: Tri-Annual

425 STAFF DEVELOPMENT

[Note: The provisions of this policy substantially reflect statutory requirements.]

PURPOSE

The purpose of this policy is to establish a staff development program and structure to carry
out planning and reporting on staff development that supports improved student learning.

ADVISORY STAFF DEVELOPMENT COMMITTEE AND SITE PROFESSIONAL
DEVELOPMENT TEAMS

A.

The School Board will establish an Advisory Staff Development Committee to develop
a Staff Development Plan, assist Site Professional Development Teams in developing
a site plan consistent with the goals of the Staff Development Plan, and evaluate staff
development efforts at the site level.

1.

The majority of the membership of the Advisory Staff Development Committee
shall consist of teachers representing various grade levels, subject areas, and
special education. The Committee also will include nonteaching staff, parents,
and administrators.

Members of the Advisory Staff Development Committee shall be appointed by
the School Board. Committee members shall serve a two-year term based upon
nominations by board members, teachers, and paraprofessionals. The School
Board shall appoint replacement members of the Advisory Staff Development
Committee as soon as possible following the resignation, death, serious iliness,
or removal of a member from the Committee.

The School Board will establish the Site Professional Development Teams.

1.

Members of the Site Professional Development Teams will be appointed by the
School Board. Team members shall serve a two-year term* based upon
nominations by board members, teachers, and paraprofessionals. The School
Board shall appoint replacement members of the Site Professional
Development Teams as soon as possible following the resignation, death,
serious illness, or removal of a member from the Team.

The majority of the Site Professional Development Teams shall be teachers
representing various grade levels, subject areas, and special education.
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DUTIES OF THE ADVISORY STAFF DEVELOPMENT COMMITTEE

A.

The Advisory Staff Development Committee will develop a Staff Development Plan
which will be reviewed and subject to approval by the School Board twice a year.

The Staff Development Plan must contain the following elements:

1.

Staff development outcomes which are consistent with the education outcomes
as may be determined periodically by the School Board;

[Note: The Board-determined education outcomes for your district could be
inserted here.]

2.

3.

The means to achieve the Staff Development outcomes;

The procedures for evaluating progress at each school site toward meeting
educational outcomes consistent with relicensure requirements under Minn.
Stat. § 122A.18, Subd. 4;

Ongoing staff development activities that contribute toward continuous
improvement in achievement of the following goals:

a.

Improve student achievement of state and local education standards in
all areas of the curriculum, including areas of regular academic and
applied and experiential learning, by using researchbased best practices
methods;

Effectively meet the needs of a diverse student population, including at-
risk children, children with disabilities, English learners, and gifted
children, within the regular classroom, applied and experiential learning
settings, and other settings;

Provide an inclusive curriculum for a racially, ethnically, linguistically, and
culturally diverse student population that is consistent with state
education diversity rule and the district's education diversity plan;

Improve staff collaboration and develop mentoring and peer coaching
programs for teachers new to the school or district;

Effectively teach and model violence prevention policy and curriculum
that address early intervention alternatives, issues of harassment, and
teach nonviolent alternatives for conflict resolution;

Effectively deliver digital and blended learning and curriculum and
engage students with technology; and
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g.

Provide teachers and other members of site-based management teams
with appropriate management and financial management skills.

The Staff Development Plan also must:

a.

e.

Support stable and productive professional communities achieved
through ongoing and schoolwide progress and growth in teaching
practice;

Emphasize coaching, professional learning communities, classroom
action research, and other job-embedded models;

Maintain a strong subject matter focus premised on students’ learning
goals consistent with Minn. Stat. § 120B.125;

Ensure specialized preparation and learning about issues related to
teaching English learners and students with special needs by focusing
on long-term systemic efforts to improve educational services and
opportunities and raise student achievement; and

Reinforce national and state standards of effective teaching practice.

Staff development activities must:

a.

Focus on the school classroom and research-based strategies that
improve student learning;

Provide opportunities for teachers to practice and improve their
instructional skills over time;

Provide opportunities for teachers to use student data as part of their
daily work to increase student achievement;

Enhance teacher content knowledge and instructional skills, including to
accommodate the delivery of digital and blended learning and curriculum
and engage students with technology;

Align with state and local academic standards;

Provide opportunities to build professional relationships, foster
collaboration among principals and staff who provide instruction, and
provide opportunities for teacher-to-teacher mentoring;

Align with the plan, if any, of the district or site for an alternative teacher
professional pay system;
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V.

h. Provide teachers of English learners, including English as a second
language, and content teachers with differentiated instructional
strategies critical for ensuring students long-term academic success,
the means to effectively use assessment data on the academic literacy,
oral academic language, and English language development of English
learners, and skills to support native and English language
development across the curriculum; and

i Provide opportunities for staff to learn about current workforce
trends, the connections between workforce trends and postsecondary
education, and training options, including career and technical
education options.

7. Staff development activities may include curriculum development and
curriculum training programs and activities that provide teachers and other
members of site-based teams training to enhance team performance.

8. The school district may implement other staff development activities required by
law and activities associated with professional teacher compensation models.

[Note: To the extent the School Board offers K-12 teachers the opportunity for more
staff development training under Minn. Stat. § 122A.40, Subds. 7 and 7a, or Minn. Stat.
§ 122A.41, Subds. 4 and 4a, such additional days of staff development should include
peer mentoring, peer gathering, continuing education, professional development, or
other training which enable teachers to achieve the staff development outcomes
enumerated above in Section Ill.B.4.]

C. The Advisory Staff Development Committee will assist Site Professional Development
Teams in developing a site plan consistent with the goals and outcomes of the Staff
Development Plan.

D. The Advisory Staff Development Committee will evaluate staff development efforts at
the site level and will report to the School Board on a quarterly basis the extent to
which staff at the site have met the outcomes of the Staff Development Plan.

E. The Advisory Staff Development Committee shall assist the School District in preparing
any reports required by the Department of Education relating to staff development
including, but not limited to, the reports referenced in Section VII. below.

DUTIES OF THE SITE PROFESSIONAL DEVELOPMENT TEAM
A. Each Site Professional Development Team shall develop a site plan, consistent with

the goals of the Staff Development Plan. The School Board will review the site plans
for consistency with the Staff Development Plan twice a year.*
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The Site Professional Development Team must demonstrate to the School Board the
extent to which staff at the site have met the outcomes of the Staff Development Plan.
The actual reports to the School Board can be made by the Advisory Staff Development
Committee to avoid duplication of effort.

If the School Board determines that staff development outcomes are not being met, it
may withhold a portion of the initial allocation of revenue referenced in Section V.
below.

V. STAFF DEVELOPMENT FUNDING

A.

Unless the School District is in statutory operating debt or a majority of the School
District Board and a majority of its licensed teachers annually vote to waive the
requirement to reserve basic revenue for staff development, the School District will
reserve an amount equal to at least two percent of its basic revenue for: in-service
education for violence prevention programs to help students learn how to resolve
conflicts within their families and communities in non-violent, effective ways; staff
development plans; curriculum development and programs; other in-service education;
teachers’ workshops; teacher conferences; the cost of substitute teachers for staff
development purposes; preservice and in-service education for special education
professionals and paraprofessionals; and other related costs for staff development
efforts. The school district also may use the revenue reserved for staff development
for grants to the school district’s teachers to pay for coursework and training leading to
certification as either a college in the schools teacher or a concurrent enrollment
teacher. In order to receive a grant, the teacher must be enrolled in a program that
includes coursework and training focused on teaching a core subject.

The School District may, in its discretion, expend an additional amount of unreserved
revenue for staff development based on its needs.

Release time provided for teachers to supervise students on field trips and school
activities, or independent tasks not associated with enhancing the teacher’s knowledge
and instructional skills, such as preparing report cards, calculating grades, or
organizing classroom materials, may not be counted as staff development time that is
financed with staff development reserved revenue under Minn. Stat. § 122A.61.

VI. PROCEDURE FOR USE OF STAFF DEVELOPMENT FUNDS

A.

On a yearly basis, the Advisory Staff Development Committee, with the assistance of
the Site Professional Development Teams, shall prepare a projected budget setting
forth proposals for allocating staff development funds reserved for each school site.
Such budgets shall include, but not be limited to, projections as to the cost of building
site training programs, costs of individual staff seminars, and cost of substitutes.

Upon approval of the budget by the School Board, the Advisory Committee shall be
responsible for monitoring the use of such funds in accordance with the Staff
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Development Plan and budget. The requested use of staff development funds must
meet or make progress toward the goals and objectives of the Staff Development Plan.
All costs/expenditures will be reviewed by the School Board and/or Superintendent for
consistency with the Staff Development Plan on a quarterly basis.*

Individual requests from staff for leave to attend staff development activities shall be
submitted and reviewed according to school district policy, staff procedures,
contractual agreement, and the effect on school district operations. Failure to timely
submit such requests may be cause for denial of the request.

VIl. REPORTING

A.

B.

The School District and site staff development committee shall prepare a report of the
previous fiscal year's staff development activities and expenditures as part of the
school district’'s world’s best workforce report.

1. The report must include assessment and evaluation data indicating progress
toward district and site staff development goals based on teaching and learning
outcomes, including the percentage of teachers and other staff involved in
instruction who participate in effective staff development activities.

2. The report will provide a breakdown of expenditures for:
a. curriculum development and curriculum training programs;
b. staff development training models, workshops, and conferences; and
C. the cost of releasing teachers or providing substitute teachers for staff

development purposes.

The report also must indicate whether the expenditures were incurred at the
district level or the school site level and whether the school site expenditures
were made possible by the grants to school sites that demonstrate exemplary
use of allocated staff development revenue. These expenditures must be
reported using the uniform financial and accounting and reporting standards
(UFARS).

The report will be signed by the superintendent and staff development chair.

Legal References: Minn. Stat. § 120A.41 (Length of School Year; Days of Instruction)

Minn. Stat. § 120A.415 (Extended School Calendar)

Minn. Stat. § 120B.125 (Planning for Students’ Successful Transition to
Postsecondary Education and Employment; Personal Learning Plans)

Minn. Stat. § 120B.22, Subd. 2 (Violence Prevention Education)

Minn. Stat. § 122A.18, Subd. 4 (Board to Issue Licenses; Expiration and
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Cross References:

Renewal)

Minn. Stat. § 122A.40, Subds. 7 and 7a (Employment; Contracts; Termination -
Additional Staff Development and Salary)

Minn. Stat. § 122A.41, Subds. 4 and 4a (Teacher Tenure Act; Cities of the First
Class; Definitions - Additional Staff Development and Salary)

Minn. Stat. § 122A.60 (Staff Development Program)

Minn. Stat. § 122A.61 (Reserved Revenue for Staff Development)

Minn. Stat. § 126C.10, Subds. 2 and 2b (General Education Revenue)

Minn. Stat. § 126C.13, Subd. 5 (General Education Levy and Aid)
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Sourcewell Pa

2022 SOURCEWELL BOARD OF DIRECTORS ELECTION

Official Ballot
Sub Region Il

Each individual board member of each Sourcewell member school district is asked to complete one ballot and
give it to your board clerk, who will return the completed ballots in a sealed envelope marked Sourcewell Election
to Sourcewell, 202 12% Street NE, PO Box 219, Staples MN 56479.

Instructions: Vote for candidates by marking an (X) in the square opposite the name of each candidate you wish
to vote for:

Four-year term. Vote for ONE

Sara Nagel- Pillager School District

(write-in)

202 12th Street NE | P.O. Box 219 | Staples, MN 56479 888-894-1930 | sourcewell-mn.gov



Sourcewell P&

Sourcewell Board of Directors Election Biographies

Sub Region |

Julia Kicker

Julia has served on the Menahga School Board for 6 years as the Treasurer, and vice chair, and has been involved
in multiple committees as a school board member. Julia is an active member of our school and community. She
has volunteered her time to countless organizations in our community, such as the “Get Hooked on Fishing
Program” for 4th-grade students, for 21 years. She also started the Cal Ripken Summer League 16 years ago. She
has done all this while being a mother to her 13 children, all of whom have been involved in school-related
activities. Her love of children drives her to better Menahga Schools. | can’t think f a more deserving person than
Julia for this position.

Chuck Wolf

Sub Region I

Sara Nagel

Sara has been a lifelong resident of Region 5 and the Pillager area, where she attended school and graduated. Her
three children have all attended Pillager, where Sara has been on the School Board for the past twelve years. She
has been the Board chair for the past two years and was recently re-elected for another four-year term.

202 12th Street NE | P.0. Box 219 | Staples, MN 56479 888-894-1930 | sourcewell-mn.gov
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