Dawson-Boyd School Board
Tuesday, November 12, 2024  Regular Meeting Time - 6:00 p.m.
Upstairs High School Commons Area
Monthly Board Meeting

Google Meet joining info:

Meeting ID
meet.google.com/uzg-cbtr-sxb
Edit
Phone Numbers
(?US?)?+1 601-844-27827

PIN: 7139 281 113#?

Meeting Agenda

Call to order - 6:00 p.m.
e Pledge of Allegiance
Adopt/Amend Agenda
Public Comments
Consent Agenda: THE FOLLOWING ITEMS ARE SUBMITTED FOR CONSENT APPROVAL
a. Approval of Meeting Minutes
b. Approval of Financial Report and Monthly Claims and Accounts
c. Approval of Staffing Matters/Personnel
Hiring -
Shelby Moen, JH Basketball Coach - 10/30/2024
Mattiah Kemen - daycare - 11/1/2024
Megan Siverson - HS para - 11/13/2024

Erica Mosser - daycare - 11/13/2024
Michelle Ellefson - HS para - 11/18/2024

Resignations -

Paige Conover - paraprofessional - 12/6/2024
Communications: THE FOLLOWING ITEMS ARE SUBMITTED FOR CONSIDERATION
Information Items:
a. Board Member Reports
b. Teacher Reports

o Elementary - Hailey Gritmacker

c. Principal Reports
d. Superintendent Report

Discussion/Approval ltems:


https://meet.google.com/uzq-cbtr-sxb?hs=122&authuser=0
tel:+1-601-844-2782

8. Action Items:

a. Resolution Canvassing Returns of the General Election

RESOLUTION #R1-81 - RESOLUTION CANVASSING RETURNS OF VOTES OF
SCHOOL DISTRICT GENERAL ELECTION, declaring School District Ballot to have carried.
The Resolution authorizes Clerk Marotzke to certify the results of the election to the county
auditor of each county in which the school district is located in whole or in part and the
Commissioner of Education. The ballot question for the board of Independent School
District No.378 (Dawson-Boyd), Minnesota as specified in the attached Abstract and Return
of Votes Cast, a total of 1,592 voters of the district voted at said election on the election of
(three) school board members for a four-year term vacancies on the board caused by the
expiration of term on the second Monday in January next following the general election as
follows: Chris Schacherer 831, Carli Bothun 1044, Megan Prestholdt Lynch 879, Scott
Schacherer 716, Troy Estling 505, and 41 write-in votes. Candidate Carli Bothun, Candidate
Megan Prestholdt Lynch, and Candidate Chris Schacherer, having received the highest
number of votes, are elected to four-year terms beginning the second Monday in January.

b. Clerk's Certificate as to Abstract and Return of Votes Cast

RESOLUTION #R1-81A - RESOLUTION OF CLERKS CERTIFICATE AS TO ABSTRACT
AND RETURN OF VOTERS CAST, declaring School District Ballot to have carried. The
Resolution authorized the school board members of ISD No. 378 (Dawson-Boyd), to certify
that they have canvassed the returns of the General Election held on Tuesday, November
5, 2024, and have herein specified the names of any candidates receiving votes and the
number of votes received by each candidate, and have herein specified the number of votes
for and against any ballot questions voted on in this election. As appears by the returns of
the election precincts voting in this election, duly returned to, filed, opened, and canvassed,
and now remaining on file in the office of the clerk of ISD No. 378 (Dawson-Boyd).

c. Resolution Authorizing Issuance of Certificate of Election

RESOLUTION #R1-81B - RESOLUTION AUTHORIZING ISSUANCE OF CERTIFICATE
OF ELECTION, NOW THEREFORE BE IT RESOLVED, by the School Board of ISD No.
378, State of Minnesota as follows: the chair and clerk are hereby authorized to execute
certificates of election on behalf of the school board of ISD No. 378 to the following
candidates: Carli Bothun, Megan Prestholdt Lynch, and Chris Schacherer who have
received a sufficiently large number of votes to be elected to fill vacancies on the board
caused by the expiration of term on the second Monday in January next following the
election, based on the results of the canvass.

d. Resolution Canvassing Returns of the Special Election

RESOLUTION #R1-81C - RESOLUTION CANVASSING RETURNS OF VOTES OF
SCHOOL DISTRICT SPECIAL ELECTION, declaring School District Ballot to have FAILED.
The Resolution authorizes Clerk Marotzke to certify the results of the election to the county
auditor of each county in which the school district is located in whole or in part and the
Commissioner of Education. The ballot question for the board of Independent School
District No.378 (Dawson-Boyd), Minnesota as specified in the attached Abstract and Return
of Votes Cast, a total of 1592 voters of the district voted at said election on the question of
revoking the existing referendum revenue authorization and approving a new authorization,
of which 525 voted in favor, and 1067 voted against the same. Said proposition, having not
received the approval of at least a majority of such votes is hereby declared to have failed.



e. Resolution-District Donations
Barbara Torstenson - $2,000 ($1,000 for robotics and $1,000 for music)

Ruby's Pantry - $500.00 for Backpack for Jacks
f.  Approval of School Fundraisers
e Robotics - Sponsorships - 11/12/2024 - 1/31/2025
e Musical - Sponsor Drive & Amazon Wishlist - 12/1/2024 - 4/1/2025
o Wrestling - Softener Salt - 11/18 - 11/26/2024
e NHS - 50/50 Raffle - 2/11/2025

o The Spanish Club originally had this date for a 50/50 but they are allowing
NHS to do the raffle.

g. Form A and Form B MSHSL
h. READ Act MOU

9. Adjournment



Dawson-Boyd Independent School District No. 378
Regular October Board Meeting
October 14, 2024

The regular October meeting of the Board of Education was held on October 14, 2024, in
the Dawson-Boyd upstairs common area. Schindler, Buer, Perkins and Kelly were present along
with the administrative staff. Marotzke, Jurgenson, Lund and Principal Hiedeman were absent.
Chair Kelly called meeting to order at 6:01 p.m. and the Pledge of Allegiance was recited. Chair
Kelly introduced Reese Ochsendorf as the new student representative of the school board. While
she will not have a vote, she will be able to share the student perspective to the board. The
meeting agenda was approved as amended (Schindler and Buer). There were no public
comments.

Regular September claims and accounts totaling $293,813.36, $1,241.66 for Student
Activities & $771,566.15 for the building project were approved as presented (Buer and
Schindler). The Board reviewed electronic transfers and state tax payments made in September.
Minutes from the September 8th, 2024, regular meeting and the October, 2024 Treasurer's report
were approved as presented in the consent agenda (Buer and Perkins).

RESOLUTION #R1-80- NOW THEREFORE BE IT RESOLVED BY THE DAWSON-
BOYD SCHOOL DISTRICT OF DAWSON, MINNESOTA, that the gift of $2,550.00, from the
Dawson Fire Department, be accepted by the district. BE IT RESOLVED, that the gift will be
used by the Robotics department for $202.50, Music department for $667.50, Jack Attack
Booster Club for $450.00, Boys Volleyball Club for $157.50, Boys Tennis Club for $105.00,
Spanish Club for $382.50, Volleyball Booster Club for $195.00 and the Challenge Program for
$390.00 (Schindler and Buer). Members voting in favor of the resolution were Schindler, Buer,
Perkins and Kelly. There were no dissenting or abstaining votes. RESOLUTION #R1-80-A
NOW THEREFORE BE IT RESOLVED BY THE DAWSON-BOYD SCHOOL DISTRICT OF
DAWSON, MINNESOTA, that the gift of $1,328.62, from Grace Lutheran Church-VBS
Offering, be accepted by the district. BE IT RESOLVED, that the gift will be used by the school
district for Backpack for Jacks (Perkins and Buer). Members voting in favor of the resolution
were Schindler, Buer, Perkins and Kelly. There were no dissenting or abstaining votes.
RESOLUTION #R1-80-B NOW THEREFORE BE IT RESOLVED BY THE DAWSON-
BOYD SCHOOL DISTRICT OF DAWSON, MINNESOTA, that the gift of $400.00, from
National Insurance Services, be accepted by the district. BE IT RESOLVED, that the gift will be
used by the school district for the Dawson-Boyd Athletic Department Fundraiser fund (Perkins
and Schindler). Members voting in favor of the resolution were Schindler, Buer, Perkins and
Kelly. There were no dissenting or abstaining votes. School fundraisers were approved for the
Dawson-Boyd Spanish Club Christmas greenery sales (moved to 2025), fudge sales, etched
tumbler sales, baked potato feed at the vendor fair on November 2, 2024 and 50/50 raffle at three
boy’s basketball games (Schindler and Perkins). In district staffing matters, the Board accepted
unpaid leave for Nichole Andrews to chaperone the Costa Rica trip from March 25-April 2,
2025; Maternity leave for Ashley Schacherer from March 25, 2025 until the end of the school
year; Maternity leave for Chelsea Ludvigson from January 20, 2025-April 14, 2025; extend
current leave of absence through April 1, 2025 for Jeri Popma; the hiring of Amy Sigler, October
7, 2024 as Early Childhood Coordinator; hiring Kimberly Ramirez, October 8, 2024 for



Paraprofessional; hiring Emma Contreras on September 25, 2024 for Food Service and Custodial
and Erica Niemeyer pending background check for Paraprofessional (Buer and Schindler).

There were no items in the communications section of the agenda.

In the information section of the agenda, Kevin Brent, Social Studies teacher, spoke on
the government class hosting the School Board Candidate Forum on October 21% at 7:00 p.m.
Brent said it is a good example of civic engagement and hoped for good participation from the
public. Five candidates, Carli Bothun, Scott Schacherer, Chris Schacherer, Megan Prestholdt-
Lynch and Troy Estling are running for three seats on the board. Allysa Hurley, Orchestra and
Performing Arts Director gave an update on upcoming concerts and Artist in Residences.

Superintendent Ward informed the board they had a good conversation for the students
on Indigenous Peoples’ Day, which is the second year Minnesota has officially honored the day.
She also stated she has been busy answering questions and holding meetings, writing columns
and producing videos concerning the upcoming school referendum for the school finances. She
said there is information on the school and county website with a tax calculator where you can
enter your parcels and find out the tax impact if the referendum passes. This would include
house; garage and one acre of land-ag land is not to be included. Some other items she informed
them of, attending the MASA fall conference-she is serving on the Legislative Task Force for
English Learners; reviewed the 2024 DB Student Achievement from state testing-this data is
from testing in reading, math and science; working with a mentor from Superintendent of Lester
Prairie Schools this year; keeping up on the Title IX training required by law and working with
the security program Crisis Go for the facility. A survey will be sent out to collect information
from the students, staff and parents about the flexible learning year. She said nine school
districts have applied. A construction update was given-a new compressor for a cooler was
needed-replaced under warranty; buckling area on the walking track at the elementary will be
repaired; areas of cracks in the concrete work from paving equipment will be repaired or
replaced. A walk though will be done by ICS for the roof work as soon as it is completed. A
power line will need to be moved from the parking lot at the community center due to its
location. Supt. Ward said the construction project came in under budget of $530,000. Some of
the original project plans will be reviewed and looked into including eight heat pumps and the
pool wall, which needs to be fixed whether it is used as a pool or not. The board agreed to move
forward for bids for the heat pumps and the tuckpointing on the external wall around the pool.
Previous estimates on the eight heat pumps was at $320,675 and the wall repair was at $150,000.
Principal Stotesbery reviewed a number of student and staffing issues including celebrating
Indigenous Peoples’ Day upcoming Parent-teacher conferences and MRVED Common Day to
be held at DB School for teaching staff on Wednesday October 16, 2024; he also reported high
school enrollment is at 273 in the high school as of today. As Athletic Director he reported fall
sports teams are winding down and entering playoff season, wrestling conference meeting
concerning the West Central and Camden Conferences possibly joining to provide a strong
conference with United to be in the north half. There are still coaching openings for head
softball, junior high softball and junior high basketball.

In action items the board approved the contract with Elite Seemless for the 2024-2025
Snow Removal (Buer and Perkins); approval of the 2024-2025 Master Seniority List (Schindler
and Perkins); approval of transfer of Otter Tail rebate from construction fund (F6) to general
fund (F1) (Buer and Schindler); 2" reading and approval of Policy 517-Student Recruiting;



Policy 518-DNR/DNI Orders, Policy 519-Interviews of Students by Outside Agencies (Perkins
and Schindler); approval of district to seek bids for replacement of 8 heat pumps and repair of
pool walls (Perkins and Buer).

With no additional issues before the board, Kelly adjourned the meeting at 7:05 p.m.
(Schindler and Perkins).

Holly Ward, Pro-Temp Board Clerk



OCTOBER 2024 TRANSFERS FROM MN TRUST TO GREATER COMMUNITY CREDIT UNION

10/15/24
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10/16/2024

OCTOBER 2024 MANUAL CHECKS/VOUCHERS/WIRE PAYMENTS
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Delta Dental of MN
Greater Comm Credit Union
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Amber Anderson

Daniel Bettin Jr.

Eric Hamm

ISD #129

Loral Webster
Minneapolis Public School
New Dominion School
Regents of the University of Minnesota
Robert Jergenson

Tara Bachmeier

Thomas Holland

Trent Johnson

DBEA

Everly Life Insurance
Madison National Life
NCPERS Group Life Ins.

OCTOBER 2024 FEDERAL & STATE TAX PAYMENT

FEDERAL

10/15/2024 $50,755.15 STATE
10/30/2024 $49,314.16
11/05/2024 $ 11.88
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$ 134.67
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$ 585667
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$ 683.86
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$ 417230
$ 99.78
$ 87244
$ 16.00

$ 147.159.61

$ 8,374.33
$ 8,104.54
$ 000
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r pireconwrk ISD 378 Dawson Boyd Public Schools Page 1 of 1

aps ac 1/23/2025
Reconciliation Worksheet Report 11:29-39
11/30/2024
Audit No Statement Date Co Bank Code Bank Name/Description
1011 11/30/2024 0378 BNK1 Greater Community Credit Union

Finance Checking

Statement Amount 411,050.33
Deposits in Transit 0.00
Outstanding Payments
Checks 34,325.80
Wires 17,695.59
SHR - Payments 0.00
SHR - Third Party 0.00
Cash 0.00
ACH 0.00
Adjustment Amount | 408.66
Amount Per Bank 359,437.60
Co L FdOrgPro Crs Fin O/S Ty
GL Account Balance 359,437.60 0378 B 01 101 000 F
Difference 0.00

Adiustments
Manual 11/30/2024 1 Wire 408.66 partial clear pmt 1825




r_br_readhwrk ISD 378 Dawson Boyd Public Schools Page 1 of 1

= arean 1/21/2025
Reconciliation Worksheet Report 11:43:48
11/30/2024
Audit No Statement Date Co Bank Code-  Bank Name/Description
1010 11/30/2024 0378 PMA PMA/MNTrust
PMA Bank
Statement Amount 2,244,982.98
Deposits in Transit 0.00
Outstanding Payments
Checks 0.00
Wires 0.00
SHR - Payments 0.00
SHR - Third Party 0.00
Cash 0.00
ACH 0.00
Adjustment Amount 0.00
Amount Per Bank 2,244,982.98
Co L FdOrgPro Crs Fin O/S Ty
GL Account Balance 2,244,982.98 0378 B 01 104 000 F
Difference 0.00
Adjustments

00/00/0000




RESOLUTION CANVASSING RETURNS
OF VOTES OF SCHOOL DISTRICT GENERAL
ELECTION

BE IT RESOLVED by the School Board of Independent School District No.378, as follows:

1. Itis hereby found, determined, and declared that the general election of the voters of the
district held on November 5, 2024, was in all respects duly and legally called and held.

2. As specified in the attached Abstract and Return of Votes Cast, a total of_1,592 voters of the
district voted at said election on the election of (three) school board members for four-year term
vacancies on the board caused by the expiration of term on the second Monday in January next
following the general election as follows:

Chis Schacherer 831
Carli Bothun 1044
Megan Prestholdt Lynch 879
Scott Schacherer 716
Troy Estling 505

3. Candidate Carli Bothun, Candidate Megan Prestholdt Lynch, and Candidate Chris Schacherer,
having received the highest number of votes, are elected to four-year terms beginning the second
Monday in January 2025.

4. The school district clerk is hereby authorized to certify the results of the election to the county
auditor of each county in which the school district is located in whole or in part.

(Attach Abstract and Return of Votes Cast)



Abstract of Votes Cast
Independent School District No. 378 (DAWSON-BOYD)
State of Minnesota
at the State General Election
Held Tuesday, November 5, 2024

Compiled from the Official Returns.



Summary of Totals

Independent School District No. 378 (DAWSON-BOYD)

Tuesday, November 5, 2024 State General Election

KEY TO PARTY ABBREVIATIONS

NP - Nonpartisan

School Board Member (ISD #378) (Elect 3)

NP NP
Chris Schacherer Carli Bothun
831 1044
Wi
WRITE-IN
41
SCHOOL DISTRICT QUESTION 1 (ISD #378)
NP NP
YES NO

525 1067

NP
Megan Prestholdt Lynch
879

NP
Scott Schacherer
716

NP
Troy Estling
505



Detail of Election Results
Independent School District No. 378 (DAWSON-BOYD)
Tuesday, November 5, 2024 State General Election

Office Title: School Board Member (ISD #378) (Elect 3)

Precinct NP NP NP NP NP
Chris Schacherer Carli Bothun Megan Prestholdt Scott Schacherer Troy Estling
Lynch
37 0020 : BAXTER TWP. 41 47 51 44 37
37 0030 : BOYD 25 35 34 26 25
37 0035 : CAMP RELEASE TWP. 0 1 1 1 2
37 0040 : CERRO GORDO TWP. 45 56 56 35 28
37 0045 : DAWSON 402 517 421 337 251
37 0070 : HAMLIN TWP. 23 29 29 24 9
37 0080 : LAC QUI PARLE TWP. 38 40 42 20 11
37 0125 : MAXWELL TWP. 70 68 59 51 42
37 0145 : PROVIDENCE TWP. 44 40 31 23 16
37 0150 : RIVERSIDE TWP. 84 133 97 89 50
37 0155 : TEN MILE LAKE TWP. 39 57 44 45 27
87 0085 : LISBON TWP 1 1 2 1
87 0105 : OMRO TWP 14 12 10 12 3
87 0110 : OSHKOSH TWP 1 3 1 0
87 0150 : TYRO TWP 4 5 2 3
Total: 831 1044 879 716 505
Precinct Wi
WRITE-IN
37 0020 : BAXTER TWP. 2
37 0030 : BOYD 0
37 0035 : CAMP RELEASE TWP. 0
37 0040 : CERRO GORDO TWP. 0
37 0045 : DAWSON 8



37 0070 : HAMLIN TWP. 1

37 0080 : LAC QUI PARLE TWP. 5

37 0125 : MAXWELL TWP. 1

37 0145 : PROVIDENCE TWP. 12

37 0150 : RIVERSIDE TWP. 11

37 0155 : TEN MILE LAKE TWP. 1

87 0085 : LISBON TWP 0

87 0105 : OMRO TWP 0

87 0110 : OSHKOSH TWP 0

87 0150 : TYRO TWP 0

Total: 41

Office Title: SCHOOL DISTRICT QUESTION 1 (ISD #378)

Precinct NP NP
YES NO

37 0020 : BAXTER TWP. 22 68

37 0030 : BOYD 13 50

37 0035 : CAMP RELEASE TWP. 1 1

37 0040 : CERRO GORDO TWP. 34 50

37 0045 : DAWSON 249 518

37 0070 : HAMLIN TWP. 15 31

37 0080 : LAC QUI PARLE TWP. 29 40

37 0125 : MAXWELL TWP. 38 73

37 0145 : PROVIDENCE TWP. 19 44

37 0150 : RIVERSIDE TWP. 78 98

37 0155 : TEN MILE LAKE TWP. 17 66

87 0085 : LISBON TWP 3 1

87 0105 : OMRO TWP 3 20

87 0110 : OSHKOSH TWP 2 1

87 0150 : TYRO TWP 2 6

Total: 525 1067



We, the school board members of Independent School District No. 378 (DAWSON-BOYD), certify that we have canvassed the returns of the State General Election held on
Tuesday, November 5, 2024 and have herein specified the names of any candidates receiving votes and the number of votes received by each candidate, and have herein
specified the number of votes for and against any ballot questions voted on in this election.

As appears by the returns of the election precincts voting in this election, duly returned to, filed, opened, and canvassed, and now remaining on file in the office of the clerk of
Independent School District No. 378 (DAWSON-BOYD).

Witness our official signature at in County this day of , 2024.

School Board Member

School Board Member

School Board Member

School Board Member

School Board Member

School Board Member

School Board Member



State of Minnesota
Independent School District No. 378 (DAWSON-BOYD)

I, , Clerk of the Independent School District No. 378 (DAWSON-BOYD) do hereby certify the within and foregoing
pages to be a full and correct copy of the original abstract and return of the votes cast in the Independent School District No. 378 (DAWSON-BOYD) State
General Election held on Tuesday, November 5, 2024.

Witness my hand and official seal of office this day of , 2024.




RESOLUTION CANVASSING RETURNS
OF VOTES OF SCHOOL DISTRICT GENERAL
ELECTION

BE IT RESOLVED by the School Board of Independent School District No.378, as follows:

1. ltis hereby found, determined, and declared that the general election of the voters of the
district held on November 5, 2024, was in all respects duly and legally called and held.

2. As specified in the attached Abstract and Return of Votes Cast, a total of_1.592 voters of the
district voted at said election on the election of (three) school board members for four-year term
vacancies on the board caused by the expiration of term on the second Monday in January next
following the general election as follows;

Chis Schacherer 831

Carli Bothun 1044

Megan Prestholdt Lynch 879

Scott Schacherer 716
Troy Estling 505

3. Candidate Carli Bothun, Candidate Megan Prestholdt Lynch, and Candidate Chris Schacherer,
having received the highest number of votes, are elected to four-year terms beginning the second
Monday in January 2025.

4. The school district clerk is hereby authorized to certify the results of the election to the county
auditor of each county in which the school district is located in whole or in part.

(Attach Abstract and Return of Votes Cast)
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CLERK’S CERTIFICATE AS TO ABSTRACT AND RETURN OF VOTES CAST

STATE OF MINNESOTA )
) SS
COUNTY OF LAC QUI PARLE )

I, the undersigned being the duly qualified and acting Clerk of Independent School District No.
378 (Dawson-Boyd), State of Minnesota, do hereby certify that | have carefully compared the
attached copy of the Abstract and REturn of Votes Cast in the November 2024 election, with the
original thereof on file and record in my office and the same is a full, true, and complete copy
thereof.

WITNESS MY HAND officially as Clerk of said School District this 12th day of November
2024.

Lynn Marotzke, School District Clerk



CLERK’S CERTIFICATE AS TO ABSTRACT AND RETURN OF VOTES CAST

STATE OF MINNESOTA )
) SS
COUNTY OF LAC QUI PARLE )

I, the undersigned being the duly qualified and acting Clerk of Independent School District No.
378 (Dawson-Boyd), State of Minnesota, do hereby certify that | have carefully compared the
attached copy of the Abstract and REturn of Votes Cast in the November 2024 election, with the
original thereof on file and record in my office and the same is a full, true, and complete copy
thereof.

WITNESS MY HAND officially as Clerk of said School District this 12th day of November
2024.

MOt ice_

Lynn Marotzke, School District Clerk




CERTIFICATE OF ELECTION
(Full 4 Year Term)

This is to certify as follows:

1. The School Board of Independent School District No. 378 on November 12, 2024,
canvassed the general election of school board members held on November 5, 2024.

2. Megan Prestholdt Lynch received the second-largest number of votes cast for the office
of school board member of Independent School District No. 378 for a full four-year term.

3. There are three full four-year term vacancies on the board caused by the expiration of
term on the second Monday in January next foliowing the election,

4. Therefore Megan Prestholdt Lynch is elected to the office of school board member of
Independent School District No. 378 for a full four-year term beginning the second
Monday in January 2025 and expiring the second Monday in January 2029.

By authority of the School Board of Independent School District No. 378, pursuant to
resolution dated January 12, 2024,

Dated

! |7«0l 2 %JMA Lesley
‘ S/ 7a
Wpp] sfﬁwa vatike

Dated [ Clerk



CERTIFICATE OF ELECTION
(Full 4 Year Term)

This is to certify as follows:

1. The School Board of Independent School District No. 378 on November 12, 2024,
canvassed the general election of school board members held on November 5, 2024.

2. Chris Schacherer received the third- largest number of votes cast for the office of school
board member of Independent School District No. 378 for a full four-year term.

3. There are three full four-year term vacancies on the board caused by the expiration of
term on the second Monday in January next following the election.

4. Therefore Chris Schacherer is elected to the office of school board member of
Independent School District No. 378 for a full four-year term beginning the second
Monday in January 2025 and expiring the second Monday in January 2029.

By authority of the School Board of Independent School District No. 378, pursuant to
resolution dated January 12, 2024.

)

H/ZO!W-} %7@% Ll s

Dated Chair

W20 24 rﬁuﬁu oliie

Dated Clerk



CERTIFICATE OF ELECTION
(Full 4 Year Term)

This is to certify as follows:

1. The School Board of independent School District No. 378 on November 12, 2024,
canvassed the general election of school board members held on November 5, 2024.

2. Carli Bothun received the largest number of votes cast for the office of school board
member of Independent School District No. 378 for a full four-year term.

3. There are three full four-year term vacancies on the board caused by the expiration of
term on the second Monday in January next following the election.

4. Therefore Carli Bothun is elected to the office of school board member of Independent
School District No. 378 for a full four-year term beginning the second Monday in January

2025 and expiring the second Monday in January 2029.

By authority of the School Board of Independent School District No. 378, pursuant to
resolution dated January 12, 2024,

W20] 2 %cgﬁ KLQ/

Dated Stair

W/ :‘..j""%l}tkfuf@i\}:g

Dated I Clerk




RESOLUTION AUTHORIZING ISSUANCE OF CERTIFICATES OF ELECTION AND
DIRECTING SCHOOL DISTRICT CLERK TO PERFORM OTHER ELECTION-RELATED

DUTIES

WHEREAS, the board has canvassed the general election for school board members
held on November 5, 2024.

NOW THEREFORE BE IT RESOLVED by the School Board of Independent School
District No. 378, State of Minnesota as follows:

1.

The chair and clerk are hereby authorized to execute certificates of election on
behalf of the school board of Independent School District No. 378 to the following
candidates:

a. Carli Bothun

b. Megan Prestholdt Lynch

c. Chris Schacherer
who have received a sufficiently large number of votes to be elected to fill
vacancies on the board caused by the expiration of term on the second Monday
in January next following the election, based on the results of the canvass.

The certificate of election shall be in substantially the form attached hereto.

After the time for contesting the election has passed and the candidate has filed
all campaign financial reports required by Minnesota Statutes, Chapter 211A, the
clerk of the school board is hereby directed to deliver the certificates to the
persons entitled thereto personally or by certified mail.

The clerk is hereby directed to enclose with the certificate a form of acceptance
of office and oath of office in substantially the form attached hereto.



ACCEPTANCE OF OFFICE AND OATH OF OFFICE

To: Chris Schacherer ,

The following acceptance and oath of office must be filed with the school district clerk
within 30 days of the date of mailing or personal service of the certificate of election.

ACCEPTANCE OF OFFICE
| hereby accept the office of school board member of Independent School District No.
378 for a term beginning the second Monday in January 2025 and expiring the second Monday
in January 2029

{2/3/202.»/ ('} MLM(J%%/W

Datd / Slgnature

STATE OF MINNESOTA )
)
COUNTY OF LAC QUI PARLE )

' foregoing instrument was acknowledged before me this %kd day of
MC %U/ 2024 by Chris Schacherer.
et otary Pl..Mc Mlnnesota

Notvr\y Public wvwmfvvwvvw‘ww

TARA MAE BACHMEIER

OATH OF OFFICE
| swear/affirm that | will support the Constitution of the United States of this state, and
that | will discharge faithfully the duties of the office of school board member of Independent
School District N0.378 to the best of my judgment and ability.

JZ/g /,?w( ﬂ W&%AC%W

Date Slgnature
STATE OF MINNESOTA )

)
COUNTY OF LAC QUIPARLE )

u& ve foregoing instrument was acknowledged before me this 6’d day of
Wl , 2024 by Chris Schacherer.

Notary Public

TARA MAE BACHMEIER
I rioinry Public-Minnesota

3 | aneigsion Froires Jan. 31,2028
AVARARAE A Y £ INVAARNVANANY




ACCEPTANCE OF OFFICE AND OATH OF OFFICE

To: Carli Bothun

The following acceptance and oath of office must be filed with the school district clerk
within 30 days of the date of mailing or personal service of the certificate of election.

ACCEPTANCE OF OFFICE
| hereby accept the office of school board member of Independent School District No.
378 for a term beginning the second Monday in January 2025 and expiring the second Monday
in January 2029.

2|2 |2y linh P Bl

Date Signature

STATE OF MINNESOTA )
)
COUNTY OF LAC QUIPARLE )

Y 2 : TQe foregoing instrument was acknowledged before me this ]}d day of

, 2024 by Carli Bothun.

AAAAAAAAAAAAAAAA ANAAAAAAAANAAANA,
W= TARA MAE BACHMEIER
4 Notary Public-Minnesota

; Comenission Expires Jan. 31, 2028
Notary Public o Ao e e

OATH OF OFFICE
| swear/affirm that | will support the Constitution of the United States of this state, and
that | will discharge faithfully the duties of the office of school board member of Independent
School District No.378 to the best of my judgment and ability.

(3] (ki H B

Date Signature
STATE OF MINNESOTA )

)
COUNTY OF LAC QUIPARLE )

, 2024 by Carli Bothun.

Notary Public

Dﬁ( The foregoing instrument was acknowledged before me this %ﬂ day of
300

TARA MAE BACHMEIER

Motary Puiic-Minnesota
My Commission Expirss Jan, 31,2028




ACCEPTANCE OF OFFICE AND OATH OF OFFICE

To: Megan Prestholdt Lynch

The following acceptance and oath of office must be filed with the school district clerk
within 30 days of the date of mailing or personal service of the certificate of election.

ACCEPTANCE OF OFFICE
| hereby accept the office of school board member of Independent School District No.
378 for a term beginning the second Monday in January 2025 and expiring the second Monday
in January 2029.

D3, 2o %MW\—’

Date Signature{_(
STATE OF MINNESOTA )

)
COUNTY OF LAC QUI PARLE )

wmrument was acknowledged before me this gjl l day of
[

24 by Megan Prestholdt Lynch.

AL

Notary Public

AAAAAAAAAAAAAAAAAAAAAAAANANAAA
2 TARA MAE BACHMEIER
5 Motary Public-Minnesota

%"-%i,\‘? My Commissicn Expires Jan. 31,2028
APPRANSFASS S

OATH OF OFFICE
| swear/affirm that | will support the Constitution of the United States of this state, and
that | will discharge faithfully the duties of the office of school board member of independent
School District No0.378 to the best of my judgment and abilit

Do 3, 224 N\

Date SignatureC/ O _—

STATE OF MINNESOTA )
)
COUNTY OF LAC QUI PARLE )
:D@(\ The foregoing instrument was acknowledged before me this(Bl — day of
,Q/YY\%ﬂdby Megan Prestholdt Lynch.

Notary Public

» TARA MAE BACHMEIER

Motary Public-Minnesota
W g Comnmisslon Expires Jan. 31,2028




RESOLUTION CANVASSING RETURNS OF VOTES OF SCHOOL DISTRICT SPECIAL
ELECTION

BE IT RESOLVED by the School Board of Independent School District No. 378, as follows:

1. Itis hereby found, determined, and declared that the special election of the voters of this
district held on November 5, 2024, was in all respects duly and legally called and held.

2. As specified in the attached Abstract and Return of Votes Cast, a total of 1,592 voters of
the district voted at said election on the question of revoking existing referendum
revenue authorization; and approving new authorization (School District Question 1
ISD#378), of which 525 voted in favor, and 1,067 voted against the same.

3. Said proposition, having not received the approval of at least a majority of such votes, is
hereby declared to have failed.

4. The school district clerk is hereby directed to certify the results of the election to the
county auditor of each county in which the school district is located in whole or in part.

The results of the referendum levy elections must also be reported to the Commissioner of
Education not more than 15 days after the results of the election have been certified by the
school board. The results of bond elections must also be reported to the Commissioner.



Independent School District No. 378
Dawson-Boyd Public Schools

FUNDRAISER APPLICATION

Today’s Date: | Nov. 3, 2024

Person Completing Form: Bustin. Jejimegn

Organization Represented: Robotics

Describe Fundraiser Activity: [i.e. varsity hockey team selling
candy door-to-door]

The robotics team requests sponsorship from businesses and community members
interested in supporting the team. Donors are recognized on materials the team puts out
during the season such as website, t-shirts, and banners per a sponsorship plan.

Start Date & End Date: Nov. 12, 2024 - Jan. 31, 2025

Estimated Revenue From Activity: $9,000

Who Will Collect/Receipt Revenue: Robotics Booster Club Treasurer Kristal Knopp

- How Will Revenue Be Used: General funding of the team's registration, activities,
; and projects.

_ Who Makes Decisions On How

Coach Dustin Johnson with input from

Revenue Will Be Disbursed: team members and leaders.
Jj;u/ztiu QZV/{%%W » For Office Use Only <«
Signature of Advisor / or / »  Fundraiser <
Organization Representative > Authorized <4

Not Authorized



Independent School District No. 378
Dawson-Boyd Public Schools

FUNDRAISER APPLICATION

Today’s Date: | “ /S / 2 (?[
-Person Completing Form: @m Jm M ool 5
Organization Represented: /! “ VG, Cen (

Describe Fundraiser Activity: [i.e. varsity hockey team selling
candy door-to-door]

S{}dl’\$0/ ‘D:’,% d‘zﬂ/iw(, y Ama)w [/\/,VL [1(_;}{,

Start Date & End Date: l)/o l_!/ 24U - L{{//;/ 25

Estimated Revenue From Activity: S00 ~|co0

Who Will Collect/Receipt Revenue: Al M(wr pro o el ol st
TtClLf«{*‘\') AN) Lo qu..w/ pffuv/,

- How Will Revenue Be Used: £ GU/?( t Dalls
Who Makes Decisions On How
Revenue Will Be Disbursed: /LT r Hd, (_( ? y

P For Office Use Only <«

Signature of Advisor / or / »  Fundraiser <

Organization Representative »  Authorized <
_____ Not Authorized




Independent School District No. 378
Dawson-Boyd Public Schools

FUNDRAISER APPLICATION

Today’s Date: l \ — kk ;Q A
‘Person Completing Form: HIW ré I vy / 4 ;qﬂ/
Organization Represented: UA"Hre_ﬂ( Wy 554 /f'@; /0005 ’(cx« ¢ //(é

Describe Fundraiser Activity: [i.e. varsity hockey team selling
candy door-to-door]

Wm%w; Teqm 9(/[ fy $otHener qu’

Start Date & End Date: “’{g - ! (’ ;26

Estimated Revenue From Activity: 1500 .0

Who Will Collect/Receipt Revenue: U ded )ﬂooE‘Lc’,r, Club

How Will Revenue Be Used: CLEr Lu'llprv»ernZ M/ Smmer ([P (/fn;(/‘a;,

Who Makes Decisions On How _
Revenue Will Be Disbursed: U HJ\L@(/( }005 7<(' v .C / Y }

%L\:L’ | / 1( » For Office Use Only <
Signature of Advisor / or / »  Fundraiser <
Organization Representative > Authorized <

Not Authorized



Independent School District No. 378
Dawson-Boyd Public Schools

- FUNDRAISER APPLICATION

Today’s Date: | )/ -~ 4. 202 Y
Person Completing Form: \S ol U Sol.em// Y\/\J\DQ gv\/);m%
Organization Represented: Ma ?534\_0// Aénw fczubﬁ

Describe Fundraiser Activity: [i.e. varsity hockey team selling
candy door-to-door]

50/56 Drawma

Start Date & End Date: Feb o™ 2025

Estimated Revenue From Activity: ¥ 150.00

Who Will Collect/Receipt Revenue: \SM%\' N#< AAVLsOcS

- How Will Revenue Be Used: Done tvn.  J» Food Shel ; "
Who Makes Decisions On How i
Revenue Will Be Disbursed: T %»mh\a]/ ch?wfla:,) o winner

Oldiof + Onvs o Sl

A M U W—/ » For Office Use Only <«
Signature of Advisor / or / » Fundraiser <
Organization Representative B Authorized <

Not Authorized



FORM A

RESOLUTION OF GOVERNING BOARD SUPPORTING
FORM A APPLICATION TO MINNESOTA
STATE HIGH SCHOOL LEAGUE FOUNDATION

WHEREAS, the Minnesota State High School League Foundation was formed to
provide support for Minnesota’s high school youth to participate in athletics and fine arts;

WHEREAS, the Governing Board of Dawson-Boyd Public Schools recognizes the value
of student participation in extracurricular activities; and

WHEREAS, the MSHSL Foundation is offering grants and funding to assist schools in
recognizing, promoting and funding extracurricular participation by high school students in
athletic and fine arts programs.

THEREFORE, BE IT RESOLVED, that the Governing Board of Dawson-Boyd Public
Schools supports the school’s application to the Minnesota State High School League
Foundation for a FORM A grant to offset student activity fees.

11/12/2024
Date Board Chair/Head of School

11/12/2024
Date Board Clerk — Treasurer/ Finance Director




FORM B

RESOLUTION OF SCHOOL BOARD/GOVERNING BOARD SUPPORTING
FORM B APPLICATION TO MINNESOTA STATE HIGH SCHOOL LEAGUE FOUNDATION

WHEREAS, the Minnesota State High School League Foundation was formed to
provide support for Minnesota’s high school youth to participate in athletics and fine arts;

WHEREAS, the Governing Board of Dawson-Boyd Public Schools recognizes the value
of student participation in extracurricular activities; and

WHEREAS, the MSHSL Foundation is offering grants and funding to assist schools to
provide seminars/training opportunities or support for specific school functions for
students/faculty members/officials and others who are involved in athletic and fine arts
programs.

THEREFORE, BE IT RESOLVED, that the Governing Board Dawson-Boyd Public Schools
supports the school’s application to the Minnesota State High School League Foundation for
a FORM B grant.

11/12/24

Date Board Chair/Head of School
11/12/24

Date Board Clerk - Treasurer

A RESOLUTION submitted by an Activity Conference or Region Committee must adhere to the same
form and context of the School Board Resolution above.




READ Act Model MOU

MN Session Law 2024, Chapter 115, provided each “district” (school district, charter school, and
cooperative unit) providing direct instructional services with funding for Teacher Compensation
for READ Act training.

The law also encouraged the Minnesota School Boards Association and Education Minnesota
to collaborate to develop one or more model memoranda of understanding (MOU) by July 1,
2024, to determine how funding provided for will be distributed.

Representatives from the organizations met and collaborated on the model MOU contained in
this document.

Instructions

All text in [red] must be replaced through a negotiations process between the district and the
exclusive representative of its teachers.

Appendices with additional information are provided with examples of model language to
include in the MOU.

Tsh

THE VOICE FOR PROFESSIONAL
EDUCATORS AND STUDENTS



MEMORANDUM OF UNDERSTANDING
BETWEEN
Independent School District #378 (hereinafter referred to as “District”)
AND
Dawson-Boyd Education Association Education Minnesota, Local #xxx (hereinafter
referred to as “Union”)

WHEREAS the District and Union are parties to a collective bargaining agreement (CBA) for the
period from July 1, 2023, through June 30, 2025; and,

WHEREAS the District and Union desire to address the time commitment, compensation,
schedule, location of training, and deadlines for teachers required to complete the state of
Minnesota mandated READ Act training; and,

WHEREAS the District and Union have agreed that teachers will participate in Language
Essentials for Teachers of Reading and Spelling (LETRS), LETRS for Early Childhood
Educators through Lexia, or CAREIALL through Center for Applied Research and Educational
Improvement (CAREI, University of MN)

; and,

WHEREAS the total anticipated number of hours of training required for is

Anticipated Hours to Complete the
Training
(based on provider estimates)
Training Program Provider Synchronous
Training Online | Assigned
(virtual group | Modules | Reading
instruction)
CAREIALL: Center for Applied Research
Advancing and Educational 17 hours 45-50
Language and Improvement (CAREI, hours
Literacy University of MN)
LETRS:
Language
Essentials for 50-61.5 | 18.5-28
48 hours

Teachers of hours hours
Reading and Lexia
Spelling
LETRS for Early
Childhood 12 hours 16 hours
Educators




NOW THEREFORE, be it resolved that the parties agree to the following:

1. _Eligibility
The Union and District will establish a list of eligible teachers, who must:

a.

Hold a license issued by the Professional Educator Licensing and Standards
Board; and,

Be employed by the District between July 1, 2024 and June 30, 2025, and,

Be required by the District to complete approved training described under Minn.
Stat. § 120B.123, subdivision 5.

2. Compensation earned for READ Act training

Teachers will earn compensation as follows:

Stipend upon completion:

1.

Teachers completing LETRS training prior to the legislative requirement will
receive a stipend of $1850.71 paid within thirty days of the full execution of this
agreement.

Teachers who began LETRS training prior to the legislative mandate who
completed some of the work after the legislative mandate will be paid $1350.71
upon the latter of the completion of LETRS training or within thirty days of the full
execution of this agreement.

Teachers who began LETRS-Early Childhood training prior to the legislative
mandate who completed some of the work after the legislative mandate will be
paid $850.71 upon the latter of the completion of LETRS-Early Childhood training
or within thirty days of the full execution of this agreement.

Teachers who began LETRS or CAREIALL training after the legislative
requirement will not receive a stipend due to being compensated for trainings
according to the READ ACT.

Sum of all stipends will not exceed twenty thousand four hundred ten dollars
($20,410).

3. Credit Recognition

Teachers who purchase graduate credits for LETRS or CAREIALL training may
include these credits in the application toward lane changes pursuant to article
VIl of the CBA.

4. Proof of completion and payment timeline




In all cases, teachers shall submit proof of training completion to the Human Resources
Coordinator.

5. Failure to comply with the READ Act
Compliance with the Minnesota READ Act (Minn. Stat. § 120B.123) is mandatory for
both the District and eligible teachers. Failure by the District to comply with these
requirements may result in action taken by the Minnesota Department of Education.
Failure by an eligible teacher to comply with the training requirements may result in a
teacher being out of compliance with READ Act requirements related to reading
instruction in accordance with state statute and could result in discipline pursuant to
Article XVIII of the CBA. The Teacher Development Plan referenced in Article XVIII,
Section 1 will include a line item for the completion training required under the READ
Act.

6. Effective Date and Duration
This MOU shall continue in effect until June 30, 2025.

NOW THEREFORE, be it further resolved that the parties agree to the following:

Impact on Precedent. Nothing in this MOU may be deemed to establish a precedent or
practice or to alter any established precedent or practice arising out of or relating to the
CBA between the District and the Union. Neither the District nor the Union may refer to
this MOU or submit it in any proceeding or case as evidence of a precedent or practice.

Entire Agreement. This MOU constitutes the entire agreement between the parties
related to compensation for teachers for completing READ Act training. Neither party
has relied on any statements, promises, or representations that are not stated in this
MOU. The terms of this MOU constitute the entire agreement between the parties and
supersede any prior written or oral, or other agreement, statement, or practice between
the parties relating to the subject matter of this MOU. No changes to this MOU will be
valid unless they are in writing and signed by both parties. A copy of this MOU will have
the same legal effect as the original.



IN WITNESS WHEREOQOF, the parties have voluntarily entered into this MOU on the dates shown
by their signatures. This MOU will not become effective unless and until it is approved by the
District’'s School Board and is signed by both parties.

For the District: For the Union:

Dated: Dated:




	Agenda
	2. Adopt/Amend Agenda
	3. Public Comments
	4. Consent Agenda:  THE FOLLOWING ITEMS ARE SUBMITTED FOR CONSENT APPROVAL
	a. Approval of Meeting Minutes
	October 2024 Regular

	b. Approval of Financial Report and Monthly Claims and Accounts
	NOVEMBER 2024 BOARD MEETING
	November 2024 check run for board meeting
	November 2024 Greater Community Credit Union bank rec
	November 2024 MN Trust bank rec

	c. Approval of Staffing Matters/Personnel



Hiring -

Shelby Moen, JH Basketball Coach - 10/30/2024

Mattiah Kemen - daycare - 11/1/2024

Megan Siverson - HS para - 11/13/2024

Erica Mosser - daycare - 11/13/2024

Michelle Ellefson - HS para - 11/18/2024



Resignations -

Paige Conover - paraprofessional - 12/6/2024
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	d. Superintendent Report

	7. Discussion/Approval Items:
	8. Action Items:
	a. Resolution Canvassing Returns of the General Election



RESOLUTION #R1-81 - RESOLUTION CANVASSING RETURNS OF VOTES OF SCHOOL DISTRICT GENERAL ELECTION, declaring School District Ballot to have carried. The Resolution authorizes Clerk Marotzke to certify the results of the election to the county auditor of each county in which the school district is located in whole or in part and the Commissioner of Education. The ballot question for the board of Independent School District No.378 (Dawson-Boyd), Minnesota as specified in the attached Abstract and Return of Votes Cast, a total of 1,592 voters of the district voted at said election on the election of (three) school board members for a four-year term vacancies on the board caused by the expiration of term on the second Monday in January next following the general election as follows: Chris Schacherer 831, Carli Bothun 1044, Megan Prestholdt Lynch 879, Scott Schacherer 716, Troy Estling 505, and 41 write-in votes. Candidate Carli Bothun, Candidate Megan Prestholdt Lynch, and Candidate Chris Schacherer, having received the highest number of votes, are elected to four-year terms beginning the second Monday in January.
	RESOLUTION CANVASSING RETURNS - Appendix 51 (1)
	ISD 378 Abstract - General 11.5.24
	Resolution Cangassing Returns

	b. Clerk's Certificate as to Abstract and Return of Votes Cast



RESOLUTION #R1-81A - RESOLUTION OF CLERKS CERTIFICATE AS TO ABSTRACT AND RETURN OF VOTERS CAST, declaring School District Ballot to have carried. The Resolution authorized the school board members of ISD No. 378 (Dawson-Boyd), to certify that they have canvassed the returns of the General Election held on Tuesday, November 5, 2024, and have herein specified the names of any candidates receiving votes and the number of votes received by each candidate, and have herein specified the number of votes for and against any ballot questions voted on in this election. As appears by the returns of the election precincts voting in this election, duly returned to, filed, opened, and canvassed, and now remaining on file in the office of the clerk of ISD No. 378 (Dawson-Boyd).
	CLERK’S CERTIFICATE AS TO ABSTRACT AND RETURN OF VOTES CAST - Appendix 55
	Clerk's Certificate
	Certificate of Election - signed

	c. Resolution Authorizing Issuance of Certificate of Election



RESOLUTION #R1-81B - RESOLUTION AUTHORIZING ISSUANCE OF CERTIFICATE OF ELECTION, NOW THEREFORE BE IT RESOLVED, by the School Board of ISD No. 378, State of Minnesota as follows: the chair and clerk are hereby authorized to execute certificates of election on behalf of the school board of ISD No. 378 to the following candidates: Carli Bothun, Megan Prestholdt Lynch, and Chris Schacherer who have received a sufficiently large number of votes to be elected to fill vacancies on the board caused by the expiration of term on the second Monday in January next following the election, based on the results of the canvass.
	RESOLUTION AUTHORIZING ISSUANCE OF CERTIFICATES OF ELECTION AND DIRECTING SCHOOL DISTRICT CLERK TO PERFORM OTHER ELECTION-RELATED DUTIES - Appendix 56
	Acceptance and Oath of Office

	d. Resolution Canvassing Returns of the Special Election



RESOLUTION #R1-81C - RESOLUTION CANVASSING RETURNS OF VOTES OF SCHOOL DISTRICT SPECIAL ELECTION, declaring School District Ballot to have FAILED. The Resolution authorizes Clerk Marotzke to certify the results of the election to the county auditor of each county in which the school district is located in whole or in part and the Commissioner of Education. The ballot question for the board of Independent School District No.378 (Dawson-Boyd), Minnesota as specified in the attached Abstract and Return of Votes Cast, a total of 1592 voters of the district voted at said election on the question of revoking the existing referendum revenue authorization and approving a new authorization, of which 525 voted in favor, and 1067 voted against the same. Said proposition, having not received the approval of at least a majority of such votes is hereby declared to have failed.
	RESOLUTION CANVASSING RETURNS OF VOTES OF SCHOOL DISTRICT SPECIAL ELECTION - Appendix 52

	e. Resolution-District Donations



Barbara Torstenson - $2,000 ($1,000 for robotics and $1,000 for music)



Ruby's Pantry - $500.00 for Backpack for Jacks
	g. Form A and Form B MSHSL
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	READ Act MOU - approved DBEA copy (1)


	9. Adjournment
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	NHS - 50-50 Raffle - 2.11.25

