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Dawson-Boyd School Board
Thursday, August 8, 2024  8:00 am
Upstairs High School Commons Area

School Board Retreat

Google Meet joining info:

meet.google.com/sdv-pxgj-taw

Meeting ID
meet.google.com/sdv-pxgj-taw
Edit
Phone Numbers
(?7US?)?+1 413-758-29307?

PIN: ?480 560 003#?

Meeting Agenda

Call to order
Adopt/Amend Agenda

Referendum Conversation
Michael Hart of PMA

Strategic Plan Review

Lunch
Superintendent Goals
Board Goals

Adjournment


https://meet.google.com/sdv-pxgj-taw?hs=122&authuser=0
tel:%E2%80%AA+1%20413-758-2930%E2%80%AC

SECURITIES

ISD 378,
Dawson-Boyd Public Schools

Operating Referendum Discussion

PM QTM August 8, 2024

Michael Hart

VP, Managing Director
mhart@pmanetwork.com
612-509-2569

Steve Pumper

Senior Vice President
spumper@pmanetwork.com
612-509-2565



Operating Referendum




’, PMA

2021 Operating Referendum Authority

November2, 2021
SCHOOL DISTRICT QUESTION 1 (ISD #378)

Approval of New School District Referendum Revenue Authorization

The board of Independent School District No. 378 (Dawson-Boyd), Minnesota has proposed to increase the
School District's general education revenue to $460 per pupil, which is $190.46 per pupil over the existing
referendum levy authorization of $269.54 per pupil that is scheduled to expire after taxes payable in 2021.
The proposed new referendum revenue authorization would be levied in 2021 for taxes payable in 2022 and
applicable for ten (10) years unless otherwise revoked or reduced as provided by law. Shall the increase in the
general education revenue proposed by the board of Independent School District No. 378 (Dawson-Boyd),
Minnesota be approved? BY VOTING "YES" ON THIS BALLOT QUESTION, YOU ARE VOTING FOR A PROPERTY TAX

INCREASE

Results
381 Yes (72%)
149 No (28%)

Expires after taxes payable
in 2031

communities.




’ Current Operating Referendum (Pay 2024 / FY 2025)

$460 per Pupil
X
605.20 Pupils

$278,392

Current Referendum Revenue prior to adjustments for taxes payable in 2024 for
Fiscal Year 2025




Operating Referendum State Aid

Referendum Market Value

Equalization based on ratio of _ —
Resident Pupil Unit

: * 100% levy for all additional revenue
Unequalized

Revenue

* 100% levy / 0% state aid
* Revenue from $460 - $1,520 per
pupil

* 71% levy / 39% aid
* Revenue up to $460 per
pupil

’ PMA




ISD 378 Valuations — Tax Base Differences
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Estimated Market Referendum Net Tax Capaci
Value Market Value pacity
m Residential 12.05% 65.45% 12.27%
mAgricultural - HGA 3.04% 16.48% 3.09%
Agricultural - Other 81.62% 0.00% 77.26%
m Commercial/Industrial 3.26% 18.07% 7.33%
m Seasonal Rec. - Cabins 0.03% 0.00% 0.04%

Value set by county Tax base for operating Tax base for capital
based on market value referendum project levy & bonds

’ PMA ommunities.



Operating Referendum & Capital Project Levy
Comparison

FY 25 Referendum & Capital Project Levy per Pupil
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’ Potential November Referendum

Need to determine two key aspects if board want to
proceed:

Amount of new referendum

Structure of the Ballot Language




’ PMA

Tax Impacts

New Referendum
Referendum Increase
Additional Referendum Levy
Change in Equity Levy
Change in Equity Aid

Net Change in Revenue
Additional Levy

RMV (Pay 2024+3%)

Tax Rate Increase

$50,000
$75,000
$100,000
$125,000
$150,000
$175,000
$200,000
$250,000
$300,000
$400,000

Referendum Market Value

Tax Impact Analysis - Operating Referendum

Scenario A

$1,160
$700
$423,640

-$18,663
-$1,407
$403,570
$404,977
224,799,792
0.180150%

Annual Monthly
$90 $8
$135 $11
$180 $15
$225 $19
$270 $23
$315 $26
$360 $30
$450 $38
$540 $45
$721 $60

Scenario B
$1,330
$870
$526,524
-$23,194
-$1,748
$501,582
$503,330
224,799,792
0.223901%

Annual Monthly
$112 $9
$168 $14
$224 $19
$280 $23
$336 $28
$392 $33
$448 $37
$560 $47
$672 $56
$896 $75

Scenario C
$1,500
$1,040

$629,408
-$27,724
-$2,090
$599,594
$601,684
224,799,792
0.267653%

Estimated Tax Impact

Annual Monthly
$134 $11
$201 $17
$268 $22
$335 $28
$401 $33
$468 $39
$535 $45
$669 $56
$803 $67

$1,071 $89

*Additional Revenue, Aid and Levy is based on changes to the operating referendum and equity revenues.
*Assumes APU of 605.20 & 3% increase in districtwide RMV from Pay 2024 to Pay 2025 taxes




Operating Referendum Question

Revoke current referendum and replace with new
referendum for 10 years

Include inflationary increase”?

’ PMA




’ Sample Question

School District Question
Revoking Existing Referendum Revenue Authorization;
Approving New Authorization

The board of Independent School District No. 378 (Dawson-Boyd), Minnesota has
proposed to revoke the School District’s existing referendum revenue authorization of $460
per pupil and replace that authorization with a new authorization of $1,330 per pupil,
subject to an annual increase at the rate of inflation. The proposed new referendum revenue
authorization would be first levied in 2024 for taxes payable in 2025 and applicable for ten
(10) years unless otherwise revoked or reduced as provided by law.

O YES Shall the revocation of the existing referendum authorization and the new
O NO authorization proposed by the Board of Independent School District No.
378 (Dawson-Boyd), Minnesota be approved?

PASSAGE OF THIS REFERENDUM WILL RESULT IN AN INCREASE IN YOUR
PROPERTY TAXES.

communities.




’ Process/Timeline

August 8 - Board discussion at retreat

August 12 - School Board Action calling for
election

August 13 - Notify counties and commissioner of
education of election

September 20 - Voting Begins




Other Background Info




Pay 2024 School Taxes

Dawson-Boyd Public School District

Pay 2024 Tax Levies for Residential Homestead

Home Value = $150,000

Categorical levies that are
eligible for board Pay 2024 Tax Levy
approval. Operating Total Est. School Tax = $686
capital, LTFM, community $800
ed, CTE, lease, and many
others.
$700
— = Board Approved
Board approved debt $600 Net Tax Capacity

Levy

$500 0 0

/ Approved Debt
(NTC)

Voter approved bonds and
capital projects levy.

$400
m Voter Approved
Bond/Capital
$300 Proje evy

Categorical levies that are /
eligible for board

. $200
approval. Local Optional,

Equity, Transition Market Value Levy

$100

m Voter Approved
Operating
Referendum

Voter approved operating
referendum levy.

’ PMA



School Taxes Trend

Dawson-Boyd Public School District

Residential Homestead School Tax Trend

800
686
700 i
_—
m Net Tax Capacity Other Taxes 600 $547
M Net Tax Capacity Non Voter Debt $491
500 $479
W Net Tax Capacity Voter Taxes
m Referendum Market Value Other Taxes 400
B Referendum Market Value Voter Taxes
$304 $296
s B
200
) .
0 .
Pay 2017 Pay 2018 Pay 2019 Pay 2020 Pay 2021 Pay 2022 Pay 2023 Est. Pay 2024
Pay 2017 Pay 2018 Pay 2019 Pay 2020 Pay 2021 Pay 2022 Pay 2023 Est. Pay 2024
Home Value*
Referendum Market Value Voter Taxes
Referendum Market Value Other Taxes
Net Tax Capacity Voter Taxes
Net Tax Capacity Non Voter Debt
Net Tax Capacity Other Taxes
Total School Taxes $ 254 $ 304 $ 296 $ 479 $ 491 $ 547 $ 607 $ 686

*The chart assumes a 5% annual increase in the home value for taxes payable from 2017 to 2022. A 15% increase in value is assumed for taxes
payable in 2023 and a 15% increase in 2024.

’ PMA stronger communities




School Taxes Trend

Dawson-Boyd Public School District

Agricultural Homestead Land School Tax Trend

7.00
$6.15
6.00
$5.37
4.86
5.00 ?
M NTC Other Taxes $4.31
m NTC Non Voter Debt (After Credit, 3.82
on Voter Debt (After Credit) 4.00 $3.65 S
B NTC Voter Taxes (After Credit) $3.29
2.00
1.00
0.00
Pay 2017 Pay 2018 Pay 2019 Pay 2020 Pay 2021 Pay 2022 Pay 2023 Est. Pay 2024
Pay 2017 Pay 2018 Pay 2019 Pay 2020 Pay 2021 Pay 2022 Pay 2023 Est. Pay 2024
Value per Acre -
NTC Voter Taxes (After Credit)
NTC Non Voter Debt (After Credit)
NTC Other Taxes
Total School Taxes $

’ PMA stronger communities




Basic Formula Allowance Trends

Basic Formula Allowance per Pupil vs Inflation
9,000
$8,605
8,500
8,000 $1,324
er pupil
7,500 perpup
7,000 $7,281
Formula Allowance with CPl Increases '
6,500
6,000
5,500
Actual Formula Allowance
5,000
4,500
2003 2005 2007 2009 2011 2013 2015 2017 2019 2021 2023 2025
=== Basic Formula Allowance e Basic Forumla Allowance with Inflation

Inflation is based on consumer price index

2 Basic formula allowance includes changes made by legislature in 2023 and is adjusted for FY 2014 and earlier due to pupil
weight changes
3 FY 2023-25 are based on estimated inflation forecasts updated in September 2023 by the State of Minnesota

’ PMA mmunities.




Formula Increase vs Inflation

Basic Formula Increase vs Inflation (CPI)
8.00%
7.00%
6.00%
5.00%
4.00%
3.00%
2.00%
1.00%
0.00%
2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
B nflation Rate (CPI) | 0.73% | 0.67% | 1.84% | 2.25% | 2.07% | 1.56% | 2.30% | 7.17% | 6.26% | 2.86% | 2.37%
B Formula Increase %| 2.89% | 2.01% | 2.00% | 1.99% | 2.00% | 2.00% | 2.00% | 2.45% | 2.01% | 4.00% | 2.01%
B nflation Rate (CPI) ™ Formula Increase %

! nflation is based on consumer price index
2FY 2023-25 are based on estimated inflation forecasts updated in September 2023 by the State of Minnesota

’ PMA




’ Formula Impact for ISD 378

$1,324 inflation adjusted decrease in formula
X
605 Pupil Units

$801,020




’ Statewide Operating Referendum

FY 2025

329 public school districts
2% with voter approved referendum
28% without voter approved referendum

State Average Referendum = $739

State Median Referendum = $523




’ Contact Us

Steve Pumper
SVP, Financial Consultant
612-509-2565

spumper@pmanetwork.com

Michael Hart

VP, Managing Director
612-509-2569
mhart@pmanetwork.com

Website:
www.pmanetwork.com

’ PMA




Disclosure

The information contained hereinis solelyintendedto suggest/discuss potentially applicable financing applications andis notintendedto be a specific
buy/sellrecommendation, noris it an official confirmation ofterms. Any terms discussed herein are preliminary until confirmed in a definitive written
agreement.

The analysis orinformation presented herein is based upon hypothetical projections and/or past performance thathave certain limitations. No representation
is made that it is accurate or complete orthat any results indicated will be achieved. In no way is past performance indicative of future results. Changesto
any prices, levels, or assumptions contained herein may have a materialimpact on results. Any estimates or assumptions contained herein represent our
bestjudgment as ofthe date indicated and are subjectto change withoutnotice. Examples are merely representative and are not meantto be all-inclusive.

The information setforth herein was gathered from sources which we believe, butdo not guarantee, to be accurate. Neitherthe information, norany options
expressed, constitute a solicitation by us for purposes of sale or purchase of any securities or commodities. Investment/financing decisions by market
participants should not be based on this information.

You should consider certain economicrisks (and otherlegal, tax, and accounting consequences) priorto entering into any type of transaction with PMA
Securities, LLC or PMA Financial Network, LLC. It isimperative that any prospective client perform its own research and due diligence, independent ofus or
our affiliates, to determine suitability of the proposedtransaction with respectto the aforementioned potential economicrisks and legal, tax, and accounting
consequences. OQur analyses are not and do not purportto be appraisals ofthe assets, or business ofthe Issuerorany other entity. PMA makes no
representations as to the actual value which may be received in connection with a transaction northe legal, tax, or accounting effects of consummating a
transaction. PMA cannot be relied uponto provide legal, tax, or accounting advice. You should seek outindependent and qualified legal, tax, and accounting
advice from outside sources. This information has been prepared forinformational and educational purposes and does not constitute a solicitation to
purchase or sell securities, which may be done only after client suitabilityis reviewed and determined.

Securities, publicfinance andinstitutional brokerage services are offeredthrough PMA Securities, LLC. PMA Securities, LLC is a broker-dealer and municipal
advisorregistered with the SEC and MSRB, andis a memberof FINRA and SIPC. PMA AssetManagement, LLC, an SEC registeredinvestment adviser,
provides investmentadvisory services to local governmentinvestment pools. All other products and services are provided by PMA Financial Network, LLC.
PMA Financial Network, LLC, PMA Securities, LLC, and PMA AssetManagement, LLC (collectively “PMA") are under common ownership. Securities and
publicfinance services offeredthrough PMA Securities, LLC are availablein CA, CO, FL, IL, IN, 1A, MI, MN, MO, NE, NY, OH, OK, PA, SD, TX andWI. This
documentis notan offer of services available in any state other thanthose listed above, has been preparedforinformational and educational purposes only
and does not constitute a solicitation to purchase or sell securities, which may be done only after client suitability is reviewed and determined. All investments
mentioned herein may have varying levels of risk, and may not be suitable forevery investor. For more information, please visitus atwww.pmanetwork.com.
Forinstitutional use only.

® 2024 PMA Securities, LLC v01.04.24
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