
Dawson-Boyd School Board

Monday, February 12, 2024     Regular Meeting Time - 6:00 p.m.

Upstairs High School Commons Area

Monthly Board Meeting

Google Meet joining info:

February School Board Meeting
Monday, February 12 · 6:00 - 9:00pm

Time zone: America/Chicago
Google Meet joining info

Video call link: https://meet.google.com/khn-vvkc-dgn
Or dial: ?(US) +1 413-679-2428? PIN: ?650 927 918?#

Meeting Agenda

1. Call to order - 6:00 p.m.

Lynn will help Brett review financials

Pledge of Allegiance

2. Adopt/Amend Agenda

3. Public Comments

-Sharon Olson

4. Consent Agenda:  THE FOLLOWING ITEMS ARE SUBMITTED FOR CONSENT APPROVAL

a. Approval of Meeting Minutes

b. Approval of Financial Report and Monthly Claims and Accounts

c. Approval of Staffing Matters/Personnel

5. Communications:  THE FOLLOWING ITEMS ARE SUBMITTED FOR CONSIDERATION

6. Information Items:

-Food Service Vendor Change

-Southwest Initiative Foundation Grant for Music Department Updates

-ICS Bid Award

a. Board Member Reports
b. Teacher Reports
c. AD/Community Ed/Transportation Reports
d. School Nurse Reports
e. Principal Reports
f. Technology Director Reports
g. Business Manager Reports



h. Superintendent Report
i. Early Childhood Coordinator Report
j. School Board Recognition Month

7. Discussion/Approval Items:

a. Lane Changes
Chris Lehne - MA  --> MA10
Danielle Wager - BA --> BA40
Elissa Christensen - BA15 --> MA
Allysa Hurley - MA10 --> MA20 
Chelsea Ludvigson - BA20 Step 7 --> 7MA10
 

b. Action Items:
Resolution - Approval of Resolution Directing the Administration to Make Recommendations 
for Reduction in Programs and Positions and Reasons Therefor
 

1. Action - 
Approve T. Bachmeier to be added as a signatory at the bank for payroll accounts.

2. Action Item - TEACH Grant for Maddie Stevens

3. Action Item - Pool

4. Action Item - 2024-2025 Academic Calendar

5. Action - SWWC Service Agreement

6. Approval of School Fundraisers 

• Spanish Club - February 13, 2024 - 50/50 and half court shot contest at 
BBB

• Spanish Club - February 20, 2024 - 50/50 and half court shot contest at 
GBB

• Spanish Club - February 21, 2024 - Walking Tacos @ dodgeball 
tournament

• Robotics - March 15, 2024 - Open House

• Spanish Club - March 16, 2024 - Super Smash Brothers Tournament
7. Policies 

• 714 | Fund Balances

c. ICS Bid Award

8. Resolution-District Donations
  

9. 1/10/2024 10. Backpacks for Kids 11. Jerry & Renae Durfee 12. $200

13. 1/17/2024 14. General Fund 15. FM Bank - Mascot Debit 
Card 16. $1,200

17. 2/6/2024 18. AR Funds - 
Elementary 19. Katie Palmreuter 20. $202

21. 2/6/2024 22. Backpacks for Kids 23. First Presbyterian Church 24. $350



25.  26.  27. TOTAL 28. $1952

29. Adjournment



Dawson-Boyd Independent School District No. 378
Regular January Board Meeting

January 11, 2024

The regular January meeting of the Board of Education was held on January 11, 2024, in the
Dawson-Boyd upstairs common area. Members present were Marotzke, Schindler, Jurgenson,
Kelly, Buer, Perkins, and Lund as well as the administrative staff. Chair Lund called the meeting
to order at 5:00 pm. Marotzke nominated Kelly to be the board chair. The motion carried.
Perkins nominated Lund to be the vice chair. The motion carried. Schindler nominated Marotzke
to be the board clerk. The motion carried. Marotzke nominated Buer to be treasurer. The motion
carried. The meeting agenda was approved as amended (Schindler and Perkins). The meeting
time will be 6:00 pm on the following dates: January 8, 2024, February 12, 2024, March 11,
2024, April 8, 2024, May 13, 2024, June 10, 2024, July 8, 2024, August 12, 2024, September 9,
2024, October 15, 2024 (Tuesday due to Indigenous Peoples’ Day), November 11, 2024,
December 9, 2024, and January 13, 2025 (Buer and Marotzke). School board pay was
established at $50 per meeting and officer salaries were set for chair at $225, clerk at $275, and
treasurer at $175 (Buer and Jurgenson). The Dawson Sentinel was designated as the official
newspaper, Greater Community Credit Union and Minnwest Bank were designated as the
official financial institutions, and Swenson/Nelson/Stulz and Pemberton Law were designated as
the school attorneys (Schindler and Perkins). The board chair, Superintendent Ward, and
Business Manager Stratmoen were designated with authority to contact regarding school
business (Marotzke and Perkins). Dana F. Cole was designated as the auditor (Buer and
Schindler). Signatories are the board chair, board clerk, Ward, and Stratmoen (Marotzke and
Perkins). The following committee appointments were made: Policy Committee- Kelly, Perkins
and Buer, Personnel Committee- Marotzke, Lund and Jurgenson, Finance and Facilities- Buer,
Jurgenson and Lund, Committee to Negotiate with Certified Employees- Marotzke, Lund and
Jurgenson, Committee for Discussion with Classified Employees- Kelly, Schindler, Perkins, Staff
Development Representative- Perkins, Health and Safety Representative- Marotzke,
Cooperative Sponsorship Representatives- Jurgenson and Schindler, Curriculum &
Achievement Representative- Kelly, MSHSL Representative- Jurgenson, Community Education
Advisory Representative- Schindler, Meet and Confer- Kelly, MRVED Representative- Buer
(Marotzke and Jurgenson). There were no public comments. The meeting agenda was
approved as amended (Schindler and Buer).

Regular claims and accounts totaling $1,490,577.21, $2,855.68 for student activities, and
$32,036.89 for the building project were approved as presented (Buer and Marotzke). The
board reviewed electronic transfers and state tax payments made in December. The minutes of
the December 11, 2023, regular meeting and the December 15, 2023, special meeting were
approved as presented in the consent agenda (Perkins and Schindler). Fundraiser approval was
given to the Dawson-Boyd Football program to sell discount cards from 8/15-9/15/2024, FFA for
the halftime shoot at basketball games for the food shelf on 12/18/23, 12/21/23, 1/2/24, and
2/13/24, FCCLA for Valentines Crush soda, treat bags and carnations from the end of January -
February 14, 2024 and to Afterglow to sell sandwiches on 2/3/2024 (Buer and Perkins).



RESOLUTION #R1-74 NOW THEREFORE BE IT RESOLVED BY THE DAWSON-BOYD
SCHOOL DISTRICT OF DAWSON, MINNESOTA, that the gift of $350.00 in memory of Mitch
Twite, be accepted by the district. BE IT FURTHER RESOLVED, that the gift will be used by the
Dawson-Boyd music department. Members voting in favor of the resolution were Marotzke,
Schindler, Jurgenson, Kelly, Buer, Perkins, and Lund. There were no dissenting or abstaining
votes. RESOLUTION #R1-74A NOW THEREFORE BE IT RESOLVED BY THE
DAWSON-BOYD SCHOOL DISTRICT OF DAWSON, MINNESOTA, that the gift of $350.00, in
memory of Mitch Twite, be accepted by the district. BE IT FURTHER RESOLVED, that the gift
will be used for the Dawson-Boyd musical. Members voting in favor of the resolution were
Marotzke, Schindler, Jurgenson, Kelly, Buer, Perkins, and Lund. There were no dissenting or
abstaining votes. RESOLUTION #R1-74B NOW THEREFORE BE IT RESOLVED BY THE
DAWSON-BOYD SCHOOL DISTRICT OF DAWSON, MINNESOTA, that the gift of $1,000.00,
from Barbara Torstenson, be accepted by the district. BE IT FURTHER RESOLVED, that the gift
will be used by the Dawson-Boyd music department. Members voting in favor of the resolution
were Marotzke, Schindler, Jurgenson, Kelly, Buer, Perkins, and Lund. There were no dissenting
or abstaining votes. RESOLUTION #R1-74C NOW THEREFORE BE IT RESOLVED BY THE
DAWSON-BOYD SCHOOL DISTRICT OF DAWSON, MINNESOTA, that the gift of $7,223.00,
the Dawson Fire Department, be accepted by the district. BE IT FURTHER RESOLVED, that
the gift will be used by the following staff/departments: $300 to Theresa Vogel for the
elementary library, $250 to Sadie Solem for the 11/12 grade English department, $250 to Steph
Kelly her preschool classroom, $250 to Ronda Krosch for her SpEd classroom, $250 to Kallie
Blascyk for her SpEd classroom, $500 to Chris Lehne for the band department, $400 to Amber
Anderson for her preschool classroom, $250 to Kelly Tufto for the ⅞ grade English department,
$250 to Alyssa Croatt for her SpEd classroom, $400 to Karen Anderson for her finance class,
$400 to Chelsea Ludvigson for her class’ Prairie Winds trip, $400 to Karen Anderson’s child
development class, $400 to Amy Hiedeman for the AR program, $400 to Darla Swedzinski for
Project Respect, $161.50 to Jen Mork for kindergarten curriculum, $161.50 to Christina Wolner
for kindergarten curriculum, $500 to Kevin Norman for materials for student projects, $400 to
Carrie Kleven for a rocker and cabinets in the junior jacks area, $400 to Carrie Kleven for
storage bins and cabinets in the daycare, $250 to nichole Andrews for her SpEd classroom,
$250 to Nichole Swenson for her SpEd classroom, $200 to Kassi Albertson for preschool
materials, and $200 to Kassi Albertson for furniture for her preschool classroom. (Kelly and
Schindler). Members voting in favor of the resolution were Marotzke, Schindler, Jurgenson,
Kelly, Buer, Perkins, and Lund. There were no dissenting or abstaining votes.

In staffing matters, the Board approved the resignation of Lauren Larson in the daycare,
effective December 11, 2023; the resignation of Erika Ramirez in the daycare, effective
December 19, 2023; the resignation of Kimberly Ramirez in the daycare, effective December 19,
2023, the resignation of Klarysa Ramirez in the daycare, effective December 19, 2023, and the
administrative leave without pay from bus driving for Todd Henneberg, effective December 18,
2023 (Perkins and Marotzke).

In the Communications section of the agenda, Chris Ziemer, with ICS presented the bids on the
roofing and IAQ projects. The parking lot project will go to bid on January 30, 2024. Ziemer



stated that they have two of the three funding sources secured for the parking lot project. The
roofing bids closed on December 21, 2023. We received six bids for the roofing project. The
recommended bid goes to Jackson Associates for $899,000. The recommended bid for the IAQ
project goes to Lake Country for the mechanical portion, Willmar Electric for the electrical
portion, and Kranz Construction for the general contracting. The bid came in at $1,719,000.
Chris stated that this is over the budget but that we will work on a schedule for the heat pumps
to be replaced to bring this back within the budget. The heat pumps will be replaced in the future
within the LTFM timeline and budgets. Ward asked Ziemer to speak about the pool. Ziemer
stated that the pool unit was identified with the IAQ project. It would cost $750,000 which is
twice the anticipated cost of the project. The reason is structure issues. The air handling unit’s
physical size and weight are the issues. Ziemer also stated that the chemical room will need to
be updated in the future and it will cost approximately $500,000. Everything in the chemical
room is original from 1975. There is not adequate flow and he anticipates the systems having
challenges in the future. The board voted to accept the bids on the roofing project and the IAQ
project (Jurgenson and Marotzke). Amy Bjornjeld from Dana F. Cole was here to discuss our
FY2023 audit. Overall our funds are down from previous years. We had one non-compliance
issue regarding not having enough collateral on our account at Greater Community Credit
Union. We would need approximately $150,000 in collateral. Amy’s suggestion was a CD for
$200,000-$300,000 for collateral or a sweep account. Stratmoen and Ward will meet with the
bank shortly to discuss the issue. The FY2023 audit was accepted (Perkins and Marotzke).

In the Information section, Buer stated the MELT is coming up on Monday at Lac Qui Parle
Valley High School. Board members are invited to attend. Karen Jacobson is retiring from
MRVED and the board is in the process of hiring her replacement. Buer also stated that the
Robotics team will kick off their season on Saturday. Lund reported on the December 11, 2023,
closed meeting for the evaluation of Superintendent Ward. Kelly stated that the evaluation was
based on the structure agreed upon this summer during the school board workshop. The
evaluation was structured and surveyed and not based on opinion. Kelly thanked Ward for
staying on top of policies and keeping the board and community informed. Marotzke talked
about the blanket fundraiser for youth football, stating that if there are leftover blankets after
deliveries, they will sell them at home basketball games. Allysa Hurley, elementary music and
orchestra teacher gave a teacher report. She discussed the success of the elementary
Christmas programs. Hurley stated that twenty-third graders started orchestra this week.
Concerts are coming up in March and also solo and ensemble contests. DBAA has a full
calendar coming up. Kat Kid Comic Kid was a huge success. Enso Daiko did a workshop with
high school kids. Many resident artists are coming in the spring to work with Dawson-Boyd
students. Principal Stotesbery was unable to attend in person so he shared a written report with
the board. Principal Hiedeman updated on the spelling bee. Ava Bothun will represent our
school at the regional spelling bee. Special thank you to LuAnn Fondell for helping with the
spelling bee. Hiedeman also thanked the music department and staff for a wonderful holiday
music program. Read Act implementation is going well. Curriculum materials from the state
were released yesterday. Hiedeman will attend a training next week related to the Read Act.
Hiedeman said that she is looking forward to MELT on Monday, the last day of the second
quarter next week, and the in-service work day on 1/19/24. Superintendent Ward said that the



decision to go into lockdown today during the school day was not an easy decision and that the
team worked with law enforcement to make the decision. Early in the morning, there wasn’t
much of a risk for our school, but later there was a change in information. Ward thanked law
enforcement for helping make the difficult decision and stated that the administration
communicated what they could when possible. Weather announcements are also a team
decision including gathering information from the National Weather Service, our transportation
director, and other area superintendents. Ward stated that she had Mrs. Clause visit last month
from the North Pole and that they had a lot of fun together. Stacy Stratmoen and Tara
Bachmeier are working on the transition to switch from Skyward to Smart Finance, which will
take place this summer. We successfully rolled out the ESST program with the new year. Ward
is working on administration team evaluations. The district is planning a Hispanic and Latino
family night this month. Our HR staff has been working on MARSS reporting and CRDC
reporting. Superintendent Ward discussed the Read Act and how it will impact our budget. The
act provides funding for training but not for the time to do the training. Ward anticipates that it
will cost our district approximately $123,000 to implement. Ward stated that there is still a lot of
research to do and discussions to have regarding this. Ward thanked the board members
involved with the First Children’s Finance meetings. Ward said that our district has joined the
SWSC for a teacher pipeline grant totaling $3,000,000. She is excited to learn more about this
and how it will help teachers get licensed in special education. Ward has driven a bus route,
completed MSBA Phase I and II trainings, has been working to come up with CTE opportunities,
and working on bids, approvals, and warranty work. Superintendent Ward congratulated both
buildings on having attendance greater than 90%. She attributed this to great families, office
staff, and students.

In action items, the board approved the second readings of Policy #413 Harassment and
Violence; Policy #413 Form of Harassment and Violence; Policy #506 Discipline Complaint
Form; #507 Corporal Punishment and Restraint; Policy #516 Student Medication. The board
reaffirmed the December 15, 2023, special board meeting decision regarding allowing foreign
travel for Elissa Ward’s Spanish classes to Costa Rica (Marotzke/Schindler).

With no further business, Chairman Lund adjourned the regular meeting at 6:07 pm
(Schindler/Marotzke).





















February 2024 Staffing Matters

Unpaid leaves

Deb Moe - February 23-28, 2024 - Personal

Nichole Andrews - April 5, 2024 - Robotics

Janelle Stender - April 3-5, 2024 - Personal

Hirings

Alexondra Hirsch-Kubasch - January 24, 2024 - Daycare - already started

Amber Runyan - January 19, 2024 - Daycare - already started

Brooklyn Lee - February 1, 2024 - Daycare - tentative 2/13/2024 start

Emma Schaefer - January 30, 2024 - Daycare - tentative 2/13/2024 start

Terry Popma - January 31, 2024 - Kitchen/Custodial - tentative 2/13/2024 start

Tricia Burg - February 2, 2024 - Kitchen - tentative 2/13/2024 start

Nicholas Smith - February 5, 2024 - Custodial - tentative 2/13/2024 start

Jordan Johnson - February 7, 2024 - Daycare - tentative 2/15/24 start

Tayah McKenney - February 7, 2024 - Daycare - tentative 2/15/24 start

Todd Henneberg - February 7, 2024 - reinstated - bus driver

Nichole Andrews - February 7, 2024 - Assistant Robotics Coach

Resignations



 

 

1331 Tyler Street NE 

Suite 101 | Minneapolis, Minnesota 55413  

www.ics-builds.com 

(763) 354-2670 

 

February 12, 2024 

 

 

Board of Education 

ISD #378, Dawson Public Schools 

848 Chestnut Street 

Dawson, MN   56232 

 

 

 

Re: Dawson Boyd Public Schools – Parking Lot Improvements  

 

Dear Board Members:  

 

ICS has reviewed the bids that were received for Two (2) work scopes on Tuesday, January 30th, 2024, for the 

above-referenced project. Our recommendation for award is as follows:  

 

Work Scope 1 – Exterior Improvements 

Joe Riley Construction 

 

BASE BID:    $570,099.00 

Alternate No. 1 – Fog Sealing and Striping of Fitness Center Lot:   $10,200 - ACCEPT 

Alternate No. 2 – Blackjack Babies Dropoff:  $53,832.00 - ACCEPT 

Alternate No. 3 – Added Storm Sewer & Drain Tile:  $202,664.00 - ACCEPT    

    ___________________________________________ 

TOTAL CONTRACT WITH ALTERNATES:      $836,795.00 

 

Work Scope 2 – Electrical 

H&H Electric LLC 

 

 BASE BID:    $24,860.00 

 Alternate No. 1 – Fog Sealing and Striping of Fitness Center Lot – N/A 

 Alternate No. 2 – Blackjack Babies Dropoff – N/A 

 Alternate No. 3 – Added Storm Sewer & Drain Tile – N/A   

___________________________________________  

TOTAL CONTRACT:                           $24,860.00 

 

Based on the recommendations above, we recommend that the district enter into a contract with the above-

mentioned contractors for the total bid amount of $861,655.00 

 

Upon Board action, ICS will draft a contract reflecting this amount to each of the respective Contractors. 

 

Enclosed are copies of the official bid tabulation, bid forms, bid securities and proposed first tier subcontractor 

lists. Please contact ICS at (763) 354-2670 should you have any questions regarding our recommendation. 

 

 

 

Regards,  

 

 

 

Todd Wetzel 

Project Director    

 

 

todd.wetzel
Stamp





















































































































Dawson Boyd Public Schools - Parking Lot Improvements BID TABULATIONS

OWNER: ISD #378 - Dawson Boyd Public Schools

CONSTRUCTION MANAGER:  ICS Consulting, LLC Tuesday, January 30th  @ 1:00 pm

WS 1 - EXTERIOR IMPROVEMENTS

BIDDER BIDDER BIDDER BIDDER BIDDER BIDDER

Joe Riley Construction D and G Excavating Dunnick Inc. 

BID SECURITY
Yes Yes Yes

ADDENDA REC'D.
Yes all 3 Yes all 3 Yes all 3 

BASE BID:
$570,099.00 $876,567.50 $681,402.00 

MN Responsible 

Contractor Yes Yes Yes

ALTERNATES:

Alt. 1:  Fog Sealing and 

striping of Fitness 

Center Lot  Add 10,200 Add 10,500 Add 14,642

Alt. 2:  Blackjack 

Babies Dropoff
 Add 53,832 Add 144,440 Add 129,127

Alt. 3:  Added Storm 

Sewer & Draintile
 Add 202,664 Add 53,038 Add 231,176

UNIT PRICES:

Unit Price 1:  

Excavation and 

removal of unsuitable 

soils $14.50 $12.50 $15.00 

Unit Price 2:  

Backfilling with 

Corrected Soils $16.80 $25.00 $32.00 



Dawson Boyd Public Schools - Parking Lot Improvements BID TABULATIONS

OWNER: ISD #378 - Dawson Boyd Public Schools

CONSTRUCTION MANAGER:  ICS Consulting, LLC Tuesday, January 30th  @ 1:00 p.m.

WS 2 - ELECTRICAL

BIDDER BIDDER BIDDER BIDDER BIDDER BIDDER

H and H Electric Wilmar Electric Mitlyng Electric 

BID SECURITY
Yes Yes Yes

ADDENDA REC'D.
Yes all 3 Yes all 3 No

BASE BID:
$24,860.00 $45,000.00 $38,200.00 

MN Responsible 

Contractor Yes Yes Yes

ALTERNATES:

Alt. 1:  Fog Sealing  

and striping of Fitness 

Center Lot X X X

Alt. 2:  Blackjack 

Babies Dropoff
X X X

Alt. 3:  Added Storm 

Sewer & Draintile
X X X

UNIT PRICES:

Unit Price 1:  

Excavation and 

removal of unsuitable 

soils X X X

Unit Price 2:  

Backfilling with 

Corrected Soils X X X
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ATTACHMENT A 
 

FIRST-TIER SUBCONTRACTORS LIST
 

SUBMIT PRIOR TO EXECUTION OF A CONSTRUCTION CONTRACT 
 

PROJECT TITLE:  ___________                                                                               __________________   
 

Minn. Stat. §16C.285, Subd. 5:  A prime contractor or subcontractor shall include in its verification of 
compliance under subdivision 4 a list of all of its first-tier subcontractors that it intends to retain for work 
on the project.  Prior to execution of a construction contract and as a condition precedent to the execution 
of a construction contract, the apparent successful prime contractor shall submit to the contracting 
authority a supplemental verification under oath confirming compliance with subdivision 3, clause (7).  
Each contractor or subcontractor shall obtain from all subcontractors with which it will have a direct 
contractual relationship a signed statement under oath by an owner or officer verifying that they meet all 
of the minimum criteria in subdivision 3 prior to the execution of a construction contract with each 
subcontractor. 
 

First-Tier Subcontractor Names 
(Legal name of company as registered with the 
Secretary of State) 

Name of city where company home office is 
located 

 
 

 

 
 

 

 
 

 

 
 

 

 
 

 

 
 

 

 
 

 

 
 

 

 
 

 

 
 

 

 
 

 

 
 

 

None None 

ISD #378 - Dawson-Boyd Public School Parking Lot Improvements  
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SUPPLEMENTAL CERTIFICATION FOR ATTACHMENT A 
 
By signing this document, I certify that I am an owner or officer of the company, and I swear under 
oath that: 
 
All first-tier subcontractors listed on Attachment A have verified through a signed statement 
under oath by an owner or officer that they meet the minimum criteria to be a responsible 
contractor as defined in Minn. §16C.285 
 

Authorized Signature of Owner or Officer: 
 
 
____________________________________________ 
 

Printed Name: 
 
 
___________________________________ 
 

Title:________________________________________ Date:_______________________________ 
 

Company Name:____________________________________________________________________ 
 

 
 

Matt Horkey

2/2/2024Owner

H&H Electric LLC







Dawson-Boyd Swimming Pool

Originally constructed 1975



The purpose of this presentation is to 
outline the current use, costs, and 
maintenance needs of our swimming 
pool.



Current Usage

PE classes:
● 3rd-6th grades (168 

students) - 5 forty minute 
sessions per grade

● 7th-9th (136 students) - 8 
thirty minute sessions per 
grade

01
ECFE: 

● Target use twice 
monthly for six months

●  Average attendance 20 
students with parents

● 2 actual sessions this 
year

02
Community Center:

● 7 people access pool 10+ times
● 36 total people accessing (19 

access only 1-2 times)
● 182 total accesses
● Health/wellness employee 

group - 6 people in 3 sixty 
minute sessions

03
Special Events:

● birthday parties - 0
● lifeguard training - 

none this year

04

PE: 
3-6 / 13+ hours/ year
7-9 / 12 hours/year

ECFE:
Plan - 12 hours
Actual to date: 6 hours



Operating Costs

Annual Operational Costs

Expense Per month FY23

Electric $2,013.12 $24,157.44

Gas $1,123.20 $13,478.40

Pool chemicals $765.00 $9,180.00

Custodial weekend checks $520.00 $6,240.00

Insurance $19.17 $230.00

$4,421.32 $53,055.84

Ongoing Maintenance Cost Frequency 7 year total

Drain/clean pool (water cost) $1,162.50 every 2 years $4,068.75

Drain/clean pool (labor cost) $750.00 every 2 years $2,625.00

Grates $190.00 every 7 years $190.00

$6,883.75

Annual Operating Cost $53,055.84

Ongoing Maintenance / 7 $983.39



Inadequate Air 
Exchange & Flow

The existing air-handling equipment that serves our pool 
is unable to maintain the necessary air flow and negative 
air pressure necessary to regulate humidity and 
transmission of water vapor. This long-term issue has 
resulted in the need for repairs and/or replacement of 
our:
● Air-handling unit (original equipment (1975)
● Repair to the interior and exterior of walls damaged 

by chemicals and water vapor transmission.
● Chemical Room equipment



Because the air exchange and 
flow are inadequate, we have 

moisture building in and 
deteriorating our walls.









Inadequate air exchange and flow also lead 
to the corrosion of our pool equipment.



Cracks in the bottom of the pool result in 
leaks and added water expense.



Repair Estimates

Option 1: Minimum Possible Repairs
(restore pool to operation without controlling for adequate air exchange)

Variable Frequency Drive $2,200.00

Replacement Lights
(6 lights x $759 + $700 
installation) $5,254.00

Drain/clean pool (water cost) $1,162.50

Drain/clean pool (labor cost) $750.00

Grates $190.00

Total $9,556.50



Repair Estimates

Current Repair Estimates
(repair pool for long-term future)

Replace the existing pool air-handling equipment $987,000.00
Chemical and Filtration Room $560,000.00
Replacement Lights
(6 lights x $759 + $700 installation) $5,254.00
Grates $190.00

Repair cracks and reskim the bottom of the pool $311,560.00
Repair, tuckpoint, acid wash brick and cut in 
expansion joints in exterior masonry $150,000.00
Scrape, repair and re-paint interior masonry wall $24,000.00+++

$2,038,004.00



Tonight’s 
Question

Should we…

Minimally repair the pool to a useable 
condition for the remainder of the 
year? *This will result in further 
damage to our facilities.

Leave the pool empty at this time. Hold a 
community listening session to collect 
input. Revisit the issue at our March 
meeting.

A 

B 



Dawson-Boyd Public Schools 2024 to 2025 
  
 

July 2024 
S M T W T F S 
 1 2 3 4 5 6 

7 8 9 10 11 12 13 
14 15 16 17 18 19 20 
21 22 23 24 25 26 27 
28 29 30 31    
 0 Student / 0 Teacher 

 
 

 August 2024 
S M T W T F S 
    1 2 3 

4 5 6 7 8 9 10 
11 12 13 14 15 16 17 
18 19 20 21 22 23 24 
25 26 27 28 29 30 31 
4 Student / 7 Teacher 

 
 

 September 2024 
S M T W T F S 
1 2 3 4 5 6 7 
8 9 10 11 12 13 14 
15 16 17 18 19 20 21 
22 23 24 25 26 27 28 
29 30      
20 Student / 20 Teacher 

 
 

     
October 2024 

S M T W T F S 
  1 2 3 4 5 

6 7 8 9 10 11 12 
13 14 15 16 17 18 19 
20 21 22 23 24 25 26 
27 28 29 30 31   
19 Student / 20 Teacher 

 
 

 November 2024 
S M T W T F S 
     1 2 

3 4 5 6 7 8 9 
10 11 12 13 14 15 16 
17 18 19 20 21 22 23 
24 25 26 27 28 29 30 
17 Student / 18 Teacher 

 
 

 December 2024 
S M T W T F S 
1 2 3 4 5 6 7 
8 9 10 11 12 13 14 
15 16 17 18 19 20 21 
22 23 24 25 26 27 28 
29 30 31     
15 Student / 15 Teacher 

 
 

     
January 2025 

S M T W T F S 
   1 2 3 4 

5 6 7 8 9 10 11 
12 13 14 15 16 17 18 
19 20 21 22 23 24 25 
26 27 28 29 30 31  
20 Student / 22 Teacher 

 
 

 February 2025 
S M T W T F S 
      1 

2 3 4 5 6 7 8 
9 10 11 12 13 14 15 
16 17 18 19 20 21 22 
23 24 25 26 27 28  
18 Student / 18 Teacher 

 
 

 March 2025 
S M T W T F S 
      1 

2 3 4 5 6 7 8 
9 10 11 12 13 14 15 
16 17 18 19 20 21 22 
23 24 25 26 27 28 29 
30 31 20 Student / 21 Teacher 

 
 

     
April 2025 

S M T W T F S 
  1 2 3 4 5 

6 7 8 9 10 11 12 
13 14 15 16 17 18 19 
20 21 22 23 24 25 26 
27 28 29 30    
19 Student / 20 Teacher 

 
 

 May 2025 
S M T W T F S 
    1 2 3 

4 5 6 7 8 9 10 
11 12 13 14 15 16 17 
18 19 20 21 22 23 24 
25 26 27 28 29 30 31 
20 Student / 21 Teacher 

 
 

 June 2025 
S M T W T F S 
1 2 3 4 5 6 7 
8 9 10 11 12 13 14 
15 16 17 18 19 20 21 
22 23 24 25 26 27 28 
29 30      
0 Student / 0 Teacher 

 
 

Legend  
Blue- Staff Day  Red- No School  Yellow- Start and End Dates  Green- Commencement  Orange- End of Quarter Pink- Conferences Gold- Homecoming 

Purple- Para Workshop    Teal- New Teacher Orientation    Lime - Para Training     Grey – 2 hour late start 

Important Dates 
Aug 14 – Para Inservice 
Aug 15 – New Teacher Orientation 
Aug 20, 21, 22 – Teacher Inservice 
                         Open House 5:30 – 7:30PM 
Aug 26 – First Day of School 
Aug 30 – NO SCHOOL 
Sept 2 – NO SCHOOL 
Sept 18 – 2 hour late start (Teacher PD) 
Sept 27 - Homecoming 
Oct 14 – Conferences (3:30-7:30PM) 
Oct 15 – Conferences (7:30AM – 7:30PM) NO SCHOOL 
Oct 16 – MRVED Inservice – NO SCHOOL 
Oct 17, 18 – MEA NO SCHOOL 
Oct 31 – End of Quarter 1 (43 days) 
Nov 1 – Teacher Inservice – NO SCHOOL 
Nov 20 – 2 hour late start (Teacher PD) 

Nov 27, 28, 29 – No SCHOOL 
Dec 18 – 2 hour late start (Teacher PD) 
Dec 23 – 27, 30, 31 – NO SCHOOL 
Jan 1 – NO SCHOOL 
Jan 2 – School Resumes 
Jan 15 – 2 hour late start (Teacher PD) 
Jan 16 – End of Quarter 2 (43 days) 
Jan 17 – Teacher Inservice – NO SCHOOL 
Jan 20 – MRVED Common Inservice – NO SCHOOL 
Feb 14 – NO SCHOOL 
Feb 17 – NO SCHOOL 
Feb 19 - 2 hour late start (Teacher PD) 
Mar 19 - 2 hour late start (Teacher PD) 
Mar 20 – End of Quarter 3 (41 days) 
Mar 21 – Teacher Inservice – NO SCHOOL 
Mar 25 – Conferences (3:30PM – 7:30PM) 

Apr 16 - 2 hour late start (Teacher PD) 
Apr 17 – MRVED Common Inservice – NO SCHOOL  
Apr 18 – NO SCHOOL 
Apr 21 – NO SCHOOL 
May 21 - 2 hour late start (Teacher PD) 
May 25 – Commencement, 2:30PM 
May 26 – No School 
May 29 – Last Day of School (End of Quarter 4, 43 days) 
May 30 – Teacher Inservice – NO SCHOOL 
 
Student Days  = 172 Days 
Teacher Days =   10 Days 
Conferences   =     2 Days 
Total               = 184 Days 
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714  FUND BALANCES 
 

[Note:  The provisions of this policy include the provisions of Statement No. 54 of the 
Governmental Accounting Standards Board (GASB).] 

 
I. PURPOSE 
 

The purpose of this policy is to create new fund balance classifications to allow for more useful 
fund balance reporting and for compliance with the reporting guidelines specified in Statement 
No. 54 of the Governmental Accounting Standards Board (GASB). 
 

II. GENERAL STATEMENT OF POLICY 
 

The policy of this school district is to comply with GASB Statement No. 54. To the extent a 
specific conflict occurs between this policy and the provisions of GASB Statement No. 54, the 
GASB Statement shall prevail. 

 
III. DEFINITIONS 
 

A. “Assigned” fund balance amounts are comprised of unrestricted funds constrained by 
the school district’s intent that they be used for specific purposes, but that do not meet 
the criteria to be classified as restricted or committed. In funds other than the general 
fund, the assigned fund balance represents the remaining amount that is not restricted 
or committed. The assigned fund balance category will cover the portion of a fund 
balance that reflects the school district’s intended use of those resources. The action to 
assign a fund balance may be taken after the end of the fiscal year. An assigned fund 
balance cannot be a negative number. 
 

B. “Committed” fund balance amounts are comprised of unrestricted funds used for 
specific purposes pursuant to constraints imposed by formal action of the school board 
and that remain binding unless removed by the school board by subsequent formal 
action. The formal action to commit a fund balance must occur prior to fiscal year end; 
however, the specific amounts actually committed can be determined in the subsequent 
fiscal year. A committed fund balance cannot be a negative number. 
 

C. “Enabling legislation” means legislation that authorizes a school district to assess, levy, 
charge, or otherwise mandate payment of resources from external providers and 
includes a legally enforceable requirement that those resources be used only for the 
specific purposes listed in the legislation. 
 

D. “Fund balance” means the arithmetic difference between the assets and liabilities 
reported in a school district fund. 
 

E. “Nonspendable” fund balance amounts are comprised of funds that cannot be spent 
because they are either not in spendable form or are legally or contractually required 
to be maintained intact. They include items that are inherently unspendable, such as, 
but not limited to, inventories, prepaid items, long-term receivables, non-financial 
assets held for resale, or the permanent principal of endowment funds. 

 
F. “Restricted” fund balance amounts are comprised of funds that have legally enforceable 

constraints placed on their use that either are externally imposed by resource providers 
or creditors (such as through debt covenants), grantors, contributors, voters, or laws 
or regulations of other governments, or are imposed by law through constitutional 
provisions or enabling legislation. 
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G. “Unassigned” fund balance amounts are the residual amounts in the general fund not 

reported in any other classification. Unassigned amounts in the general fund are 
technically available for expenditure for any purpose. The general fund is the only fund 
that can report a positive unassigned fund balance. Other funds would report a negative 
unassigned fund balance should the total of nonspendable, restricted, and committed 
fund balances exceed the total net resources of that fund. 
 

H. “Unrestricted” fund balance is the amount of fund balance left after determining both 
nonspendable and restricted net resources. This amount can be determined by adding 
the committed, assigned, and unassigned fund balances. 

 
IV. CLASSIFICATION OF FUND BALANCES 
 

The school district shall classify its fund balances in its various funds in one or more of the 
following five classifications: nonspendable, restricted, committed, assigned, and unassigned. 

 
V. MINIMUM FUND BALANCE 
 

The school district will strive to maintain a minimum unassigned general fund balance of two 
(2) months of operating expenses. 

 
VI. ORDER OF RESOURCE USE 
 

If resources from more than one fund balance classification could be spent, the school district 
will strive to spend resources from fund balance classifications in the following order (first to 
last): restricted, committed, assigned, and unassigned.  
 
[Note:  The school board determines this order.] 

 
VII. COMMITTING FUND BALANCE 
 

A majority vote of the school board is required to commit a fund balance to a specific purpose 
and subsequently to remove or change any constraint so adopted by the board. 

 
VIII. ASSIGNING FUND BALANCE 
 

The school board, by majority vote, may assign fund balances to be used for specific purposes 
when appropriate. The board also delegates the power to assign fund balances to the following: 
Superintendent. Assignments so made shall be reported to the school board on a monthly basis, 
either separately or as part of ongoing reporting by the assigning party if other than the school 
board.  
 
An appropriation of an existing fund balance to eliminate a projected budgetary deficit in the 
subsequent year’s budget in an amount no greater than the projected excess of expected 
expenditures over expected revenues satisfies the criteria to be classified as an assignment of 
fund balance. 

 
 
IX. REVIEW 
 

The school board will conduct an annual review of the sufficiency of the minimum unassigned 
general fund balance level. 
 
 

Legal References: Statement No. 54 of the Governmental Accounting Standards 
Board 

 
Cross References:  None  
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