St. Anthony High School Commons
3303 33rd Ave NE

Entry available at door #16

St. Anthony, MN 55418

School Board Community Engagement
Meeting
Wednesday, May 28, 2025 6:30 PM

Agenda

1. Opening Presentation & Engagement Process Overview
Speaker(s): Ben Phillip - School Board Chair

2. Small Group/Table Discussions
Speaker(s): Ben Phillip - School Board Chair



Minneapolis, MN 55413 + 612.213.2892 + theceso.com

615 1st Avenue NE Suite 115 +

St. Anthony-New Brighton Schools

School Board Community Conversation

Nurturing Brilliance, Together
May 28, 2025

AGENDA

District Mission
To educate, prepare and inspire a community of lifelong learners in our small, caring environment.

District Vision
We are committed to the success of all learners. We will engage, inspire and support each learner
through innovation and collaboration.

Opening Presentation & Engagement Process Overview (30 minutes)

e Gathering and Welcome
e The Role of the School Board and brief Q & A (clarifying questions only)
e Engagement Process Overview

Small Group/Table Discussions (45 minutes)

Table Introductions & Grounding

ROUND 1: Strengths & Hopes
Given the role of the school board as presented tonight ...

e What do you see as the strengths of SANB schools? What's working well for students, staff, and
families? What should the school board continue to leverage (programs, structures, etc.) as it looks to
the future?

e What highlights would you share with families new to the district or prospective employees to sell
them on enrolling in or applying to work in SANB schools?

ROUND 2: Challenges & Opportunities
Given the role of the school board as presented tonight and without personally identifying any individual ...
e What challenges do you think the district is currently facing, or may face soon? What is giving you
pause or concern as a member of the district community?
e What governance decisions should the board consider to help lead the district through these
challenges and advance our strategic mission and vision?

ROUND 3: Reflections & Takeaways
Reflecting on our time together tonight ...
e What ideas, values, or opportunities should the district keep in mind as it looks to the next school
year and beyond?
e Participant completes feedback forms and leaves at the table,
CESO Communications summarizes insights and feedback, provides to School Board
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