
Alsea School Board Meeting
Monday, December 8, 2025
6:00 PM
Staff Room
301 S 3rd St
Alsea, OR 97324

Alsea School District 7J 

301 South 3rd Street 

Alsea, OR 97324
541.487.4305

1. Call to Order

a. Flag Salute

b. Approval of Agenda

2. Consent Agenda

a. Approval of Minutes

i. October 13, 2025 - revised



 

Alsea School Board Meeting 
Monday, October 13, 2025 
6:00 PM 
Staff Room 
 

Alsea School District 7J  

301 South 3rd Street  

Alsea, OR 97324 

541.487.4305 

 
 

Board Members Present:  Risteen Follett, Jamie Olsen, Soren Rounds, Russ Ceperich, George Laiblin 
Board Members Absent:  None 
Staff and Patrons Present:  Stacy Knudson, Don Staehely, Lora Nickle 
Staff and Patrons Present Online: Additional Staff and Patrons were present online. 

 
1. Call to Order - 6:00 PM 

a. Flag Salute 
b. Approval of Agenda 

Agenda approved as presented.  
 

2. Move to Executive Session - 6:03 PM 
 

3. Executive Session - 
● To review and evaluate the employment-related performance of the chief executive 

officer of any public body, a public officer, employee or staff member who does not 
request an open hearing., (ORS 192.660(2)(k)) 

     

4. Adjourn Executive Session - 6:58 PM 
5. Return to Regular Session - 6:58 PM 

 

6. Consent Agenda 
a. Approval of Minutes - September 8, 2025 
b. Monthly Financial Checklist - September 2025 

Jamie Olsen motioned to approve the Consent Agenda as presented. Russ Ceperich 
seconded the motion.  The Board did not have any questions, Motion carried 5-0. 
 

7. Patron Comments:  None 
 

8. Reports 
a. Title III / ELD Annual Report 

Heather Shunk presented the report for Sandra Pinion. The documents are available 
online. The Board asked questions.  
 

b. Superintendent and K-12 Principal Reports 
i. Enrollment Report 
ii. Regular Attenders 

         Stacy Knudson presented her report to the Board. The documents are available online. The  
         Board asked questions.  

           

c. K-5 LaHO Principal Report 
Heather Shunk presented her report to the Board. The document is available online. The 
Board did not have any questions.  
 

d. Athletics and Activities 
Joe Harris was not available to present his report to the Board. Risteen Follett read the 
highlights to the Board. The document is available online.  
 

e. Business Manager Report 



Don Staehely presented his report to the Board. The documents are available online. The 
Board asked questions.  
 

f. Safety Committee Report 
Lora Nickle presented her report to the Board. The document is available online. The Board 
asked questions.  
 

9. New Business 
a. 2024-25 Integrated Programs Annual Report 

Stacy Knudson presented her report to the Board. The document is available online. Stacy 
Knudson read the highlights for the Board, explaining what each section entails. Jamie 
Olsen motioned to accept the 2024-25 Integrated Programs Annual Report as presented. 
Russ Ceperich seconded the motion. The Board did not have any questions. Motion carried 
5-0. 
 

b. Superintendent Hiring Process 
Risteen Follett spoke to the Board about the options available. Jamie Olsen motioned to 
end the Interim Superintendent contract, rolling it into a full time Superintendent by 
beginning contract negotiations. Soren Rounds seconded the motion.  The Board discussed 
at length. Motion carried 5-0.   
Risteen Follett let the Board know that the next step is to determine who will do the 
contract negotiations.  Russ Ceperich nominated Jamie Olsen to start the contract 
negotiation process. Risteen Follett seconded the motion. The Board discussed. Motion 
carried 5-0. 
Risteen Follett let the Board know the final step is to set the compensation parameters.  
She reminded the Board of the current rates set in the Interim Superintendent contract.  
Russ Ceperich made a motion to set the overall package not to exceed $185k for the 
Superintendent position. George Laiblin seconded the motion. The Board discussed at 
length. Motion carried 5-0. 
 

c. Division 22 Report 
Stacy Knudson presented her report to the Board. The document is available online. Stacy 
Knudson spoke about the areas that Alsea School District is out of compliance with. She let 
the Board know the plan of action to bring us back into compliance. Russ Ceperich 
motioned to approve the 2024-25 Compliance Report for Oregon Public School Standards.  
Soren seconded the motion. The Board did not have any questions. Motion carried 5-0. 

d. Senior Trip Proposal - June 8-11 
Russ Ceperich motioned to approve the rental of the Air B & B in Sunriver. Jamie Olsen 
seconded the motion. The Board discussed. Motion carried 5-0.   
 

10. Old Business 
 

11. First Reading *(Shaded words are new/strikethroughs are deleted) 
a. DBEA - Budget Committee, Version 1 
b. DID - Property Inventories 
c. IF - Curriculum Development (version 2) - DELETE 
d. IGBAB/JO-AR - Education Records/Records of Students with Disabilities 
e. IKF - Graduation Requirements** - Jamie Olsen asked about dropping back down to 24 

credits required to graduate. Stacy Knudson let the Board know that the credits for 
Personal Finance and Career Exploration would fall under the subject of Social Sciences 
and the 3 credits required.  



f. JFCEB - Personal Electronic Devices and Social Media** (version 1) - DELETE 
g. JFCEB-AR - Personal Electronic Devices and Social Media - DELETE 
h. JO/IGBAB-AR - Education Records/Records of Students with Disabilities 
i. JOA - Directory Information** 
j. LBEA - Denial for Virtual Public Charter School Student Enrollment** - The Board discussed 

at length. Jamie Olsen motioned to remove this policy LEBA  from adoption.  Russ Ceperich 
seconded the motion. The Board did not have any further questions. Motion carried 5-0. 
 

12. Second Reading 
a. JFCEB - Personal Electronic Devices*/** 
b. JFCEB-AR - Request for Personal Electronic Devices Exception  

Jamie Olsen motioned to accept the policies listed in 11 a. and 11 b. Russ Ceperich 
seconded the motion. The Board did not have any questions. Motion carried 5-0. 
 

13. Board Comments 
Jamie Olsen reminded the Board about posting on Social Media. She recommended that the 
Board read the recent email from OSBA.  She let the Board and the public know they can 
reference the following policies: BBAA, BBF, BDDH, ACB, IB, IIBG/AR, JBA/GBN/AR, JFCF, JFC, 
JFI. Policies can be found on the district website under the “Board” tab. 
  

14. Future Agenda Items 
 

15. Key Dates  
● October 16, Great ShakeOut Earthquake Drill 
● October 24, Grading Day - No School 
● October 30, P/T Conferences - Early Release 
● November 7, Make-Up Day - School in Session 
● November 10, Regular School Board Meeting, 6:00 PM 
● November 11, Veteran's Day - No School 

 

         15.  Adjournment - 9:01 PM 
 
 
 
 
 
______________________________________         _______________________________________ 
Risteen Follett, Board Chair      Date          Stacy Knudson, Interim Superintendent      Date 



ii. November 10, 2025



 

Alsea School Board Meeting 
Monday, November 10, 2025 
6:00 PM 
Staff Room​
 
 

Alsea School District 7J  

301 South 3rd Street  

Alsea, OR 97324 

541.487.4305 

 

 
Board Members Present:  Risteen Follett, Jamie Olsen, Soren Rounds, Russ Ceperich, George Laiblin 
Board Members Absent:  None 
Staff and Patrons Present:  Stacy Knudson, Stephanie Lewis, Lora Nickle, Randy Chilcote, Jason Hay, LBLESD 

Superintendent 
Staff and Patrons Present Online: Additional Staff and Patrons were present online. 

 
1.​ Call to Order - 6:02 

a.​ Flag Salute 
b.​ Approval of Agenda 

Agenda approved as presented.  
 

2.​ Consent Agenda 
a.​ Approval of Minutes - October 13, 2025 
b.​ Month End Reconciliation & Financial Report 
c.​ Hire:​

Stephanie Lewis - Business Manager​
Randy Chilcote - Bus Monitor 
Jamie Olsen motioned to approve the Consent Agenda.  Russ Ceperich seconded the motion. 
Motion carried 5-0 
 

3.​ Patron Comments:  None 
 

4.​ Reports 
a.​ LBLESD  Fall Check In 

Jason Hay, Superintendent for Linn Benton Lincoln Education Service District, was on hand to check 
in with the Board to answer any questions they may have about the services they provide to 
districts. 

b.​ Superintendent and K-12 Principal Reports 
i.​ Enrollment Report 
ii.​ Regular Attenders - Cumulative 
iii.​ ASD Gym Seismic Retrofit Additional Benefit 

​          Stacy Knudson presented her reports to the Board. The documents can be found online.  
         The Board asked clarifying questions.  
c.​ K-5 LaHO Principal Report 

         Heather Shunk  presented her report to the Board. The documents can be found online.  
d.​ Athletics and Activities 

         Stacy Knudson presented for Joe Harris to the Board. The document can be found online. 
         The Board asked clarifying questions.   
e.​ Business Manager Report 

 ​           Stephanie Lewis presented her report to the Board. The documents can be found online.  
f.​ Safety Committee Report 

Lora Nickle presented her report to the Board. The document can be found online 
 
 
 



5.​ New Business 
a.​ Annual Organizational Resolution 26-01 - Revised 

Jamie Olsen motioned to approve the revised Annual Organizational Resolution 26-01. Russ 
Ceperich seconded the motion. The Board did not have any questions. Motion carried 5-0 

b.​ Distance Learning Grant Resolution 26-02 
Jamie Olsen motioned to adopt Resolution 26-0. Russ Ceperich seconded the motion. The Board 
requested the ability to review the grant document. Motion carried 5-0 

c.​ Transfer to Capital Projects Fund Resolution 26-03 
Soren Rounds motioned to approve Resolution 26-03. George Laiblin seconded the motion.  The 
Board did not have any questions. Motion carried 5-0 

d.​ Special Revenue Modification Resolution 26-04 
Soren Rounds motioned to approve Resolution 26-04. Russ Ceperich seconded the motion The 
Board did not have any questions. Motion carried 5-0 

e.​ Athletic Extra Duty Pay - Classified Staff 
Stacy Knudson gave an overview of how it is currently being paid as well as how we will pay moving 
forward. The document can be found online. Soren Rounds motioned to adopt the Extra Duty Pay 
as presented. Jamie Olsen seconded the motion. The Board discussed. Motion carried 5-0  

f.​ OSBA Elections 
i.​ Board of Directors Candidate Information 

a.​ Clyde Rood 
b.​ Luhui Whitebear 

          Jamie Olsen motioned to vote for Clyde Rood for our region  OSBA Board of Directors. Russ 
          Ceperich seconded the motion. The Board discussed. Motion carried 5-0 

ii.​ Legislative Policy Committee Candidate Information 
a.​ Jason Curtis 

          Russ Ceperich motioned to vote for Jason Curtis for OSBA Legislative Policy Committee.  
          Jamie Olsen seconded the motion. The Board discussed. Motion carried 5-0 
g.​ Superintendent Contract 

Jamie Olsen presented the contract to the Board. The document can be found online.  
Russ Ceperich motioned to approve the Superintendent Employment contract. George Laiblin 
seconded the motion. The Board discussed at length. Motion carried 5-0 

h.​ Community Event - Board Business 101, January 13, 2026 
Risteen Follett spoke about this event where our OSBA partner will come to speak to the 
community about the role of the School Board and what they can and can not do. Russ Ceperich 
motioned to schedule the community event for Board Business for January 13, 2026. Jamie Olsen 
seconded the motion. The Board discussed. Motion carried 5-0.   

i.​ OSAA Co-Op Approvals  
●​ Baseball and Softball Co-Op with Monroe 
●​ Wrestling Co-Op with Philomath 

          Jamie Olsen motioned to approve the High School Baseball co-op with Monroe School District for 
the 25-26 school year. Russ Ceperich seconded the motion. Motion carried 5-0 
Jamie Olsen motioned to approve the High School Softball co-op with Monroe School District for the 
25-26 school year. Russ Ceperich seconded the motion. Motion carried 5-0 
Jamie Olsen motioned to approve the High School Wrestling co-op with Philomath School District for the 
25-26 school year.  Russ Ceperich seconded the motion. Motion carried 5-0 
 

6.​ Old Business - None 
 



7.​ First Reading *(Shaded words are new/strikethroughs are deleted) - None 
 

8.​ Second Reading 
a.​ DBEA - Budget Committee, Version 1 
b.​ DID - Property Inventories 
c.​ IF - Curriculum Development   

Jamie Olsen proposed additional language to be added; the District will implement a curriculum 
that utilizes data to support and advance its academic goals by examining relevant information and 
outcomes. The curriculum will be regularly evaluated to ensure alignment with the district’s 
educational objectives. Ongoing review of data ensures that the curriculum remains responsive to 
the needs of the students and the expectations of the district. She would like this language to be 
inserted between the first and second paragraphs. Make modifications and move to a 3rd reading.  

d.​ IGBAB/JO-AR - Education Records/Records of Students with Disabilities 
e.​ IKF - Graduation Requirements** 
f.​ JFCEB - Personal Electronic Devices and Social Media**, Version 1 - DELETE 
g.​ JFCEB-AR - Personal Electronic Devices and Social Media - DELETE 
h.​ JO/IGBAB-AR Education Records/Records of Students with Disabilities 

The Board reviewed and did not see any discrepancies on this policy. The zoom recording for the 
October 13th meeting will be reviewed by Lora Nickle. The minutes for the October 13th meeting 
will be reviewed and adjusted if necessary.  

i.​ JOA - Directory Information** 
Risteen Follett motioned to accept all second reads of the policies with the exception of policy IF.  
Jamie Olsen seconded the motion. Motion carried 5-0 
 

9.​ Board Comments 
Soren Rounds spoke about the OSBA conference. As with previous conferences he learned a lot. He was 
able to be a part of a discussion panel regarding the hiring of a superintendent. He was able to provide 
input for other Board members who have never done this process. He also mentioned that with the 
depletion of school funds it will be hard for him to justify asking the district to continue to pay for this.  
Jamie Olsen said that she enjoys going to the conferences and always learns a lot.  She attended 
sessions regarding school finances.  
Russ Ceperich welcomed Stacy Knudson as our permanent superintendent and thanked her for 
accepting the position.  

 

10.​ Future Agenda Items -  
Soren Rounds asked about adding more information for the public about the budget and discussions 
around that. Risteen Follett expressed that this might need to wait until more information is available 
and the district has a better understanding of what that looks like.  
 

11.​ Key Dates​
November 11 - Veterans Day, No School​
November 14 - Make Up Day, School in Session​
November 14 - Fall Sports - Awards Night, 5:30 PM​
November 26-27 - Thanksgiving Break​
December 8 - Regular School Board Meeting, 6:00 PM 
 

12.​ Adjournment - 7:45 
​
  
 



b. Month End Reconciliation & Financial Board Report







3. Patron Comments:
The Alsea School Board of Directors values the opinions and input of students, staff, parents, 
and community members. Although board meetings are held in public, they are not meetings 
of the public. Please keep your comments to 3 minutes or less. If you intend to speak to the 
board this evening, you will need to fill out one of the blue comment cards and hand it to the 
Board Secretary, Lora Nickle. Public comments may also be made via Zoom. If you intend to 
speak via Zoom, please put your name in the comments so that the board chair can call on you. 
Before you begin your comments, please state your name and if you are speaking for an 
organization, please state that organization. For more information about public comments at a 
board meeting, please see Alsea School District Policy BDDH.

4. Reports

a. Superintendent / K-12 Principal Reports



Alsea School District  
December 2025 Board Meeting Board Report 

Stacy Knudson, Superintendent/K-12 Principal,  
Food Service Director + Special Education Director 

SUB Athletic Director 
___________________________________________________________________ 

 
1.​ Facilities -  

a.​ Lead in Water updates on updated labs.  Two locations tested above 15ppb and all 
remediation is in process.  Communications have been sent to all families and our ODE linked 
water reporting has been updated.   

b.​ Water Testing reimbursement grant was awarded and drawn down from EGMS Monday to 
cover the cost and associated fees and material costs were covered. 

c.​ HASS reporting has been submitted to ODE and we are working to make final updates for 
compliance. 

d.​ Pamela Russell requested and was granted  funds from the Booster Club to purchase and set 
up holiday floral arrangements with solar lighting at the entry of the school. Thank you! 

e.​ ODE delivered our site assessment report with recommendations for campus security.  See 
attached in the Safety Committee report. 

f.​ Phase 2 of the Seismic Rehabilitation grant will be submitted by ZCS. Awards will be 
presented this Spring 2026. 

g.​ Gym - finishing components:  alarm cover installed and secure, requests for wall padding and 
gym door safety padding has been requested as basketball season is fully underway. 

h.​ We recently secured grant funding for the art program, which will purchase a new ceramic 
kiln, glass kiln and materials/supplies to support the arts 4th-12th grade this year and over the 
next decade. We are extremely grateful! 

 
2.​ Schedules and Systems 

 
​ PLC work K-5 (B+M and LaHo) and 7-12 meeting routinely 2x/month.   

​ High Dosage Tutoring in place and closely monitored for adjustments each day/week. Students 
receive Tier 3 interventions every day in the afternoon in reading skills.  Math is being added for the 
second semester and PLC’s are working to add daily non-negotiables with math fact fluency practice.  

​ All round 1 formal observations and meetings have been held for the Dec. 15th deadline.  Many 
informal coaching sessions have been conducted across all levels and all staff by Mrs. Shunk, Mr. 
Pearson, Ms. Knudson and contracted coach, Alycia. 

​ Instructional Rounds 1 and 2 have been completed and debriefs conducted and shared out to all staff. 

​ Mr. Pearson has greatly assisted in covering the assistant principal role in addition to his coaching 
duties to ensure staff are supported and students experience a positive learning experience.  

​ Routine Intervention Team meetings are held the first Tuesday of the month and wrap services are 
being provided at a highly engaged level. 



​ Staff were given the opportunity to provide feedback on our Strategic Plan and in developing our 
Maxims.  We had three board members and three staff in attendance for the community engagement 
night.  A link to the survey has been sent to staff and also posted via social media and our Remind for 
community input.  Inflexion leadership will continue to lead us through this process and provide 
leadership coaching through a $15,000 grant we recently secured. 

​ The Superintendent's Advisory Team had its third meeting.  Students and staff/parents are excited to 
tackle the discipline matrix/protocols for student situations which support all students, developed a 
plan for a student leadership team and extended student engagement opportunities. 

​ MAC training has been established for the District Coordinator, Stacy Knudson, the District trainers 
and all Staff in January.  Our winter survey will be held the last week of February and the Spring survey 
will be in May.   

​ Efficiencies are increasing through restructuring systems within HR and our business department. 
Staff leave program via Frontline has been eliminated, saving money and current staff are absorbing 
these tasks.  The ordering process and leave request process is fully implemented and effective. 

​ Business Manager mentorship has been contracted with OASBO. 
​ Farm to School grant work and Fresh Fruit and Veggie program grants have been awarded and are 

underway.  Meetings with local businesses for Farm to School use are being processed within our first 
$3500 non-competitive grant and planning over the next biennium can open doors for competitive 
grants up to $10,000.  This can have a huge impact on what funds have been used in our food budget. 
Weekly snacks are being provided and well received by our students within the FFVP.  So far we have 
tried Cosmic Crisps, Blood Oranges and purple cauliflower.  

​ The MCT event was a huge success with 39 students from our Alsea campus and home school cohort 
working together to put on an amazing event.  This experience created high demand for a future 
campus program and staff are working to plan this class for the 2026-2027 year in partnership with 
our art program.  We also received donations at this performance as well as networking with local 
experts from the Majestic Theater for potential partnerships in supporting the addition of this program. 

 
Fiscal Updates 

​ Legislative Updates based on December revenues:  State budget shortfall has been reduced with the 
increase in Lottery Funds.  Best projections will be made on the February 4th forecast. 

​ ESB has $1.2 B in reserves 
​ SIA has $100M in reserves  

​ COSA and ODE teams are watching closely, communicating Federal cuts impacts on 
Oregon Public Education funding and what our state needs to be successful in the 
future. Key elements include:  Adequate funding especially for special education, 
high quality learning for all, quality professional learning, commitment to quality 
instruction, comprehensive behavioral and mental health supports, modern systems 
for measuring achievement and a coherent statewide system. 

 
Discipline Data  

1.​ Currently serving 15 students on the Intervention Team. Wrap services include ASD staff, 
LBLESD support staff and Benton County Mental health and LBL Behavioral health supports. 

2.​ Trackers (small tracker card simply to document behaviors for patterns of behavior) - 146 total 
a.​  



Defiance 17% 

Disrespect 25% 

Disruption 40% 

Language 5% 

Off task 3% 

Physical aggression 5% 

Other - mix or miscellaneous 5% 

b.​ 83% occurred in classrooms, including PE or weight room space. 
c.​ Majority of incidents occur from 8:00am - 12:00pm (57%), 1:00-3:00pm (23%) 
d.​  

7th Grade 25% 

3rd Grade 12% 

8th, 10th, 11th 10% 

Classroom, Defiance, Disrespect, Disruption were leading tracker incidents 

e.​ Majors: 3 (OSS) 
f.​ Minors: 84 / 34 November-December 

 
Attendance Data 

 
 



 

 
 
Alsea Wolverines’ Athletic Dept. 

​ All schedules are being updated, officials confirmed and transportation arrangements set 
​ Shared Google Sign up sheets have all athletic duties posted and filled 
​ December HS tournaments have all travel arrangements and meal plans organized. 
​ Parent meetings have been held and code of conduct agreements signed  
​ Weekly practice updates and game schedules are being posted weekly Sunday evenings 
​ The HS Boys’ 25th game has been set as an endowment game for compliance 
​ Senior Night is set (currently) for February 12th against Eddyville.  Seniors for each team will be 

celebrated before their games (5:20 Boys and 6:50 Girls), parents will be personally invited and 
Remind/FB communication will also be sent out now and again the weeks leading up to the event.  

Community Engagement 

a.​ MCT Red Riding Hood performance with students K-12. 
b.​ Arts display at the Alsea Community Library 
c.​ November/December Student Awards Assembly - Dec. 17th 2:30 (K-12) 



d.​ Strategic Planning and Maxims Identity work community and school engagement dinner 
event + social media and mass communication survey access for those who couldn’t attend 

e.​ Parent - Athlete meetings for basketball teams with review of student and family code of 
conduct expectations, communication channels and program outlines for the 2025-26 season 

 
  

 
 
 
 



i. Enrollment Reports



Grade Level 2025-2026 SY 2024-2025 SY

9/8 10/1 11/1 12/1 1/1 2/1 3/1 4/1 5/1 6/1 9/1 10/1 11/1 12/1 1/1 2/1 3/1 4/1 5/1 6/1

KG 12 12 13 14 13 14 12 13 13 14 13 14 14 14

1st 9 9 9 8 13 13 13 12 12 13 12 12 12 12

2nd 10 10 9 10 32 33 33 33 33 32 30 30 31 31

3rd 25 26 26 26 32 32 31 31 31 31 31 31 31 30

4th 32 32 31 30 24 24 22 23 22 23 24 25 27 26

5th 24 24 24 25 25 26 26 28 27 30 29 28 28 28

6th 25 25 25 25 17 17 17 16 16 17 17 18 17 16

7th 14 14 14 15 17 17 17 17 17 16 16 16 16 16

8th 13 13 13 13 15 15 15 15 16 16 16 15 15 15

9th 15 15 15 15 11 11 10 10 10 10 10 9 9 9

10th 13 13 12 12 16 13 16 16 16 16 16 17 17 17

11th 18 18 17 17 11 10 10 10 10 10 10 10 10 10

12th 11 11 10 10 11 11 11 11 11 11 11 11 11 11

Total ADM 221 222 218 220 0 0 0 0 0 0 237 236 233 235 234 239 235 236 238 235

2023-2024 SY 2022-2023 SY

9/1 10/1 11/1 12/1 1/1 2/1 3/1 4/1 5/1 6/1 9/1 10/1 11/1 12/1 1/1 2/1 3/1 4/1 5/1 6/1

KG 19 18 18 16 16 16 17 17 16 16 58 62 60 61 60 56 55 53 50 49

1st 35 42 39 39 39 40 40 39 39 39 56 66 64 66 64 60 60 58 54 53

2nd 35 36 36 37 37 37 37 37 37 35 42 41 41 45 43 38 36 35 32 30

3rd 28 32 30 29 29 28 28 27 25 26 43 50 54 53 51 46 46 46 45 44

4th 24 25 26 25 25 25 24 24 24 24 37 41 47 47 47 43 42 40 39 39

5th 23 24 26 25 25 24 21 21 18 18 29 32 36 36 36 29 29 26 24 23

6th 13 13 12 12 12 12 13 13 15 15 35 45 49 49 46 43 37 34 34 33

7th 18 20 19 19 18 17 17 17 17 17 44 59 59 61 59 56 56 52 48 41

8th 13 13 13 13 13 13 13 13 13 12 41 51 53 52 50 44 42 42 41 39

9th 20 22 22 23 23 22 20 17 16 16 14 14 13 13 12 12 12 12 13 12

10th 12 12 12 12 12 12 12 12 11 11 17 16 16 16 16 15 15 14 14 13

11th 13 14 13 14 14 14 13 13 13 13 21 21 21 22 20 20 20 19 17 17

12th 13 11 10 10 10 10 10 8 8 8 25 24 22 22 21 20 20 15 14 14

Total ADM 266 282 276 274 273 270 265 258 252 250 462 522 535 543 525 482 470 446 425 407



ENROLLMENT

Grade In building/ LaHO K 1 2 3 4 5 6 7 8 9 10 11 12 TOTAL

As of 9/8/25 In building 7 4 7 12 12 15 21 14 13 15 13 18 11 162

As of 9/8/25 Learn at Home 5 5 3 13 20 9 6 0 0 0 0 0 0 61

As of 9/8/25 TOTAL 12 9 10 25 32 24 27 14 13 15 13 18 11 223

As of 10/1/25 In building 7 4 7 12 12 15 20 14 13 15 13 18 11 161

As of 10/1/25 Learn at Home 5 5 3 14 20 9 5 0 0 0 0 0 0 61

As of 10/1/25 TOTAL 12 9 10 26 32 24 25 14 13 15 13 18 11 222

As of 11/1/25 In building 7 4 7 12 12 15 20 14 13 15 12 17 10 158

As of 11/1/25 Learn at Home 6 5 2 14 19 9 5 0 0 0 0 0 0 60

As of 11/1/25 TOTAL 13 9 9 26 31 24 25 14 13 15 12 17 10 218

As of 12/1/25 In building 7 3 8 12 12 15 20 15 13 15 12 17 10 159

As of 12/1/25 Learn at Home 7 5 2 14 18 10 5 0 0 0 0 0 0 61

As of 12/1/25 TOTAL 14 8 10 26 30 25 25 15 13 15 12 17 10 220

As of 01/01/26 In building 0

As of 01/01/26 Learn at Home 0 0 0 0 0 0 0

As of 01/01/26 TOTAL 0 0 0 0 0 0 0 0 0 0 0 0 0 0

As of 02/1/26 In building 0

As of 02/1/26 Learn at Home 0 0 0 0 0 0 0

As of 02/1/26 TOTAL 0 0 0 0 0 0 0 0 0 0 0 0 0 0

As of 03/01/26 In building 0

As of 03/01/26 Learn at Home 0 0 0 0 0 0 0

As of 03/01/26 TOTAL 0 0 0 0 0 0 0 0 0 0 0 0 0 0

As of 04/01/26 In building 0

As of 04/01/26 Learn at Home 0 0 0 0 0 0 0

As of 04/01/26 TOTAL 0 0 0 0 0 0 0 0 0 0 0 0 0 0

As of 05/01/26 In building 0

As of 05/01/26 Learn at Home 0 0 0 0 0 0 0

As of 05/01/26 TOTAL 0 0 0 0 0 0 0 0 0 0 0 0 0 0

As of 06/01/26 In building 0

As of 06/01/26 Learn at Home 0 0 0 0 0 0 0

As of 06/01/26 TOTAL 0 0 0 0 0 0 0 0 0 0 0 0 0 0



ii. Regular Attenders



G
ra

de
 L

ev
el

En
ro

lle
d

01
-O

ct

En
ro

lle
d

01
-N

ov

En
ro

lle
d

01
-D

ec

En
ro

lle
d

01
-Ja

n

En
ro

lle
d

01
-F

eb

En
ro

lle
d

01
-M

ar

En
ro

lle
d

01
-A

pr

En
ro

lle
d

01
-M

ay

En
ro

lle
d

01
-Ju

n

KG 12 83.30% 13 77.00% 14 50.00%
1st 9 78.00% 9 56.00% 8 62.50%
2nd 10 80.00% 9 67.00% 10 50.00%
3rd 26 54.62% 26 73.00% 26 76.92%
4th 32 78.13% 31 87.00% 30 73.33%
5th 24 87.50% 24 71.00% 25 64.00%
6th 25 72.00% 25 84.00% 25 68.00%
7th 14 86.00% 14 79.00% 15 60.00%
8th 13 84.61% 13 77.00% 13 76.92%
9th 15 93.00% 15 93.00% 15 86.67%

10th 13 92.31% 12 50.00% 12 50.00%
11th 18 66.67% 17 65.00% 17 58.82%
12th 11 36.36% 10 40.00% 10 40.00%

222 76.35% 218 70.69% 220 62.86% 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0!
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KG 14 64.29% 12 83.33% 13 61.53% 13 61.53% 14 64.28% 13 53.84% 14 50.00% 14 50.00% 14 57.14%
1st 13 92.31% 13 61.53% 12 50.00% 12 41.66% 13 38.46% 12 41.67% 12 41.67% 12 41.67% 12 41.67%
2nd 33 78.78% 33 78.78% 33 69.69% 33 69.69% 32 75.00% 30 83.33% 30 70.00% 31 70.97% 31 70.97%
3rd 32 81.25% 31 80.64% 31 74.19% 31 74.19% 31 70.97% 31 74.19% 31 77.42% 31 77.42% 30 83.33%
4th 24 62.50% 22 63.63% 23 60.86% 22 50.00% 23 69.57% 24 58.33% 25 60.00% 27 59.26% 26 61.54%
5th 26 73.07% 26 80.76% 28 67.85% 27 62.96% 30 60.00% 29 51.72% 28 57.14% 28 64.29% 28 75.00%
6th 17 70.59% 17 58.82% 16 43.75% 16 37.50% 17 35.29% 17 41.18% 18 44.44% 17 47.06% 16 43.75%
7th 17 82.35% 17 76.47% 17 70.58% 17 64.71% 16 62.50% 16 62.50% 16 62.50% 16 68.75% 16 68.75%
8th 15 80.00% 15 80.00% 15 80.00% 16 62.50% 16 81.25% 16 68.75% 15 80.00% 15 80.00% 15 80.00%
9th 11 54.54% 10 50.00% 10 50.00% 10 50.00% 10 60.00% 10 50.00% 9 55.55% 9 55.56% 9 44.44%

10th 16 93.75% 16 81.25% 16 81.25% 16 75.00% 16 68.75% 16 68.75% 17 70.59% 17 76.47% 17 70.59%
11th 10 70.00% 10 70.00% 10 60.00% 10 60.00% 10 60.00% 10 60.00% 10 50.00% 10 50.00% 10 50.00%
12th 11 36.36% 11 45.45% 11 36.69% 11 36.36% 11 36.36% 11 45.45% 11 36.36% 11 36.36% 11 36.36%

239 72.29% 233 70.05% 235 62.03% 234 57.39% 239 60.19% 235 58.44% 236 58.13% 238 59.83% 235 60.27%

2025-26

Regular Attenders                                                                                  >90% Positive Attendance

2024-25



iii. Athletics and Activities

b. K-5 LaHO Principal Report



​ALSEA SCHOOL DISTRICT BOARD REPORT​
​Name:​​Heather Shunk​​Position:​ ​Principal​

​BOARD MEETING DATE: December 9, 2025​

​November Assembly-​​Celebrations for birthdays, attendance,​
​welcoming new students, sharing what we are thankful for, silly​
​dances, all the great learning happening in classes, students of the​
​month, and sharing what we learned about “READINESS” and how​

​important it is to be​
​“ready” for learning, fun,​
​and life.​

​Link for November Assembly Slides​

​Link for November School-Wide Newsletter​

​Celebrating Student Success in 4-H​

​At our recent assembly, we were excited to​
​recognize one of our Learn at Home Oregon​
​students, Rowan, who received a major 4-H award​
​for his outstanding participation and leadership. We​
​are incredibly proud of his hard work and​
​dedication.​

​This celebration also reflects something we value​
​deeply. For online students, having in-person​
​activities like clubs, sports, and community​
​programs is so important. These experiences help​
​students build friendships, practice teamwork, grow​
​confidence, and stay connected to their communities​
​across Oregon.​

​We are proud of Rowan  and grateful to see our​
​students thriving both online and out in the world.​

https://www.canva.com/design/DAG5oSJ3IzM/JFQI_uGunNGSIXSZQaVu0w/view?utm_content=DAG5oSJ3IzM&utm_campaign=designshare&utm_medium=link2&utm_source=uniquelinks&utlId=h71855d12a2
https://secure.smore.com/n/vzew8c


​4th Grade Volcano Science Experience​

​Our 4th graders recently completed a hands-on science​
​project creating their own paper mâché volcanoes and​
​experimenting with different household materials to produce​
​eruptions. Alongside the creativity and excitement, students​
​deepened their understanding of Oregon’s physical​
​geography and how volcanic activity helped shape the​
​landforms across our state.​

​This was an incredible learning experience that brought​
​science to life and provided a meaningful opportunity for​
​families to participate at home. Many parents shared that​
​they had never done an experiment like this when they were​
​young, and they loved being part of the excitement with their​
​children. This project became a true core memory for both​
​students and families and highlighted the joy, curiosity, and​
​engagement that hands-on learning brings to our virtual​
​community.​

​I-Ready - Reading and Math- Current Data for Whole School - Successful Completion of Lessons​

​Looking Ahead:​

​●​ ​Core Phonics Diagnostic #2​
​●​ ​Spirit Week and December Assembly12/18​
​●​ ​Genius Hour Passion Project Presentations!​



c. Business Manager Report
Speaker(s): Don Staehely



December 3, 2025 

TO:                 Alsea School District Board of Directors 
FROM:           Jackie Olsen, OASOB  
RE:                    Financial Statements for fiscal year 2025-26           
  
Board Members, 

Attached are the financial statements through November 30, 2025. The reports include: 

• General Fund Statement of Revenues – Budget vs. Actual 
• General Fund Statement of Expenditures – Budget vs. Actual 
• Total Appropriations for the year 
• Summary of Other funds 

 
Fiscal Year 2025–26 

For July 1 through November 30, actual revenues and expenditures show an estimated Ending 
Fund Balance of $5,957,736. Of this total, $5,467,217 is set aside as Contingency and 
Unappropriated Ending Fund Balance, with a remaining balance of $490,519. 

Updates 

 
A new estimate for the State School Fund was released in November. The financial reports 
reflect the new estimates. 

In November, the majority of the district’s property taxes were received. Of the budgeted 
$540,000 of current year property taxes, a total of $498,961 has been collected.  

The audit should be completed soon, and the fund balances have been rolled into the new year. 
The general fund beginning fund balance is $6,465,781, which is $234,219 less than budgeted. 

Oregon’s December Economic and Revenue Forecast shows Net General Fund and Lottery 
resources up $318.8 million since September, reducing the previously projected budget deficit 
from roughly $400 million to about $80 million. Despite this improvement, revenues remain 
$635.9 million below the Close of Session Forecast, and significant uncertainty remains due to 
pending federal decisions and other emerging state cost pressures. The forecast also notes a 
$31.1 million decrease in Corporate Activity Tax revenues, though reserves keep Student 
Success Act funding stable for now. Overall, the state is still facing an estimated budget shortfall 
closer to $600 million, underscoring the need for continued vigilance and strong advocacy to 
protect K–12 programs. A final forecast in February will guide remaining adjustments for the 
2025–27 budget cycle. 



Investments 
As of November 30, 2025, Alsea’s investments total $7,298,456.36 in the Local Government 
Investment Pool, earning an annualized interest rate of 4.43%, down from 4.57% from the prior 
month.  

Please don’t hesitate to reach out with any questions or concerns about these statements. 



Alsea School District
General Fund: Statement of Revenues Budget Vs. Actual

For the Fiscal Year 2025-2026

Actual Projected Total Actual
Budget YTD Rev. through Estimated (Over)/Under Budget YTD Rev.

Source 2025-2026 11/30/2025 6/30/2025 2025-26 Budget 2024-25 6/30/2025
SSF Funding
1111 Current Year Property Taxes 540,000                    489,961                     43,477                       533,438                            6,562                           528,200              521,781                                     
1112 Prior Year's Property Taxes 4,000                        10,324                        10,324                               (6,324)                          1,000                  4,743                                          
1114 Payment in Lieu of Poperty Taxes -                                 6                                  6                                         -                           17                                                
1190 Penalties & Interest on Investments 1,000                        (3,480)                         4,410                          930                                    800                      744                                             
2101 County School Funds -                                 -                                   -                                          -                                    -                           7,284                                          
3101 State School Support Funds 4,306,158                2,039,766                  2,038,333                  4,078,099                         228,059                       4,527,702          4,224,638                                  
3101 SSF - Due to/from ODE FY24/25 24,379                       24,379                               (24,379)                        -                                                   
3103 Common School Fund 32,225                      32,241                       32,241                               (16)                                41,205                40,053                                        
Total SSF Funding 4,883,383                2,536,577                  2,142,840                  4,679,418                         203,901                       5,098,907          4,799,260                                  

Total SSF Revenue 4,883,383$             2,536,577$               2,142,840$               4,679,418$                      203,901$                    5,098,907$       4,799,260                                 

Non State School Support Formula Sources
Local Sources
1312 Tuition From Other Districts -                                 -                                   -                                          -                                    -                           23,153                                        
1510 Earnings on Investments 250,000                    132,873                     179,627                     312,500                            (62,500)                        50,000                388,401                                     
1710 Admissions/Fees 7,500                        871                             2,880                          3,750                                 3,750                           7,500                  3,272                                          
1910 Rentals 5,484                        2,375                          2,835                          5,210                                 274                               3,600                  4,036                                          
1920 Donations from Private Sources -                                 -                                   -                                          -                                    -                           2,000                                          
1943 Serv Provided to Charter School 76,128                      11,739                        58,542                       70,281                               5,847                           72,198                66,653                                        
1960 Recovery of Prior Year Expenditures -                                   -                                          -                                    23,325                                        
1990 Miscellaneous Local Revenue 24,800                      2,598                          19,722                       22,320                               2,480                           24,800                24,786                                        
1991 Miscellaneous ERATE -                                 -                                   -                                          -                                    6,500                  
Total Local Sources 363,912                    150,456                     263,606                     414,061                            (50,149)                        164,598              535,627                                     

-                                                   
Intermediate Sources
2102 Revenue through ESD 7,100                        6,565                          6,565                                 535                               7,600                  7,027                                          
2800 HERT- Rev. in Lieu of Property Tax -                                 42                                42                                       (42)                                7,600                  7,027                                          
Total Intermediate Sources 7,100                        42                                6,565                          6,607                                 493                               7,600                  7,027                                          

-                                   
Other Sources -                                                   
5300 Sale/Loss of Fixed Assets -                                 -                                   -                                    -                           38,582                                        
5400 Beginning Fund Balance 6,700,000                6,465,781                  6,465,781                         234,219                       670,000              6,716,065                                  
Total Other Sources 6,700,000                6,465,781                  -                                   6,465,781                         234,219                       670,000              6,754,647                                  

-                                   -                                                   
Total Non SSF Revenue 7,071,012$             6,616,278$               270,170$                  6,886,449$                      184,563$                    842,198$           7,297,301$                               

Total Resources 11,954,395$           9,152,856$               2,413,011$               11,565,866$                    388,465$                    5,971,105$       12,096,562$                             

Less Estimated Requirements 5,608,130$                      

Estimated Ending Fund Balance 5,957,736$                     

Less Contingency & UEFB 5,467,217$                     

Estimated Ending Fund Balance 490,519$                         



Alsea School District
General Fund: Statement of Expenditures Budget Vs. Actual

For the Fiscal Year 2025-2026

Actual Projected Total Actual
Budget YTD EXP through Estimated % Budget YTD Exp.

Function 2025-2026 11/30/2025 6/30/2025 2025-26 Committed 2024-25 6/30/2025
Instruction
  1111 Elementary, K-5 or K-6 1,325,301             264,533              861,973               1,126,506                198,795               85% 1,336,914             1,061,403          
  1113 Elementary Extracurricular 3,808                     -                           3,554                   3,554                        254                       93% 3,864                     3,607                  
  1121 Middle/Junior High Programs 298,438                90,165                258,703               348,868                   (50,430)                117% 271,397                # 256,296              
  1122 Middle/Junior High School Extracurricular 51,539                   19,046                33,228                 52,275                     (736)                      101% 36,686                   37,210                
  1131 High School Programs 477,973                95,531                325,473               421,003                   56,970                  88% 390,968                # 344,368              
  1132 High School Extracurricular 141,006                51,805                53,499                 105,304                   35,702                  75% 149,995                112,017              
  1250 Programs for Students w/Severe Disabilities 452,386                97,670                286,858               384,528                   67,858                  85% 636,673                361,496              
  1291 English Second Language Programs 4,679                     421                      975                      1,396                        3,283                    30% 8,359                     1,436                  
Total Instruction 2,755,130$           619,171$            1,824,263$         2,443,434$              311,696$             2,834,856$           2,177,833          

-                           
Support Services
  2113 Social Work Services 4,963                     1,372                  3,830                   5,202                        (239)                      -                             5,201                  
  2114 Student Accounting Services 28,784                   11,758                17,718                 29,476                     (692)                      102% 28,801                   29,494                
  2134 Nurse Services 12,000                   5,119                  5,081                   10,200                     1,800                    85% 12,000                   8,325                  
  2142 Psychological Testing Services 50,200                   -                           13,596                 13,596                     36,604                  0% 50,200                   13,596                
  2152 Speech Pathology Services 50,450                   -                           17,023                 17,023                     33,427                  34% 65,900                   22,236                
  2160 Other Student Treatment Services 45,500                   30,928                 30,928                     39,500                   26,850                
  2190 Service Directions, Student Support Svcs 83,946                   26,221                52,949                 79,169                     4,777                    94% 82,526                   61,818                
  2210 Improvement of Instruction Services -                             -                            -                                -                             155                      
  2222 Library/Media Center 1,250                     -                           -                            -                                1,250                    0% 1,250                     -                           
  2230 Assessment and Testing 4,288                     1,392                  2,821                   4,214                        74                         98% 4,368                     4,292                  
  2240 Instructional Staff Development 26,000                   333                      4,291                   4,625                        21,375                  18% 26,000                   4,625                  
  2310 Board of Education 159,731                22,395                36,912                 59,308                     100,423               37% 161,200                59,853                
  2321 Office of the Superintendent Services 246,266                96,295                145,558               241,854                   4,412                    98% 266,441                261,667              
  2410 Office of the Principal Services 544,864                174,715              342,905               517,621                   27,243                  95% 502,660                435,304              
  2520 Fiscal Services 334,305                111,166              189,709               300,875                   33,431                  90% 355,450                247,060              
  2540 Operation & Maintenance of Plant Services 615,454                206,262              268,809               475,072                   140,382               77% 609,241                470,276              
  2550 Student Transportation Services 1,017,695             287,546              595,699               883,245                   134,450               87% 1,009,576             876,199              
  2660 Technology Services 93,751                   40,521                39,167                 79,688                     14,063                  85% 117,316                62,335                
Total Support Services 3,319,447$           985,098$            1,766,997$         2,752,096$              553,019$             3,332,429$           2,589,285$        

Other Requirements
  5200 Transfers of Funds 412,601                -                           412,601               412,601                   -                            100.00% 963,407                896,402              
  6000 Contingency 500,000                -                           -                            -                                500,000               100.00% 500,000                
  7000 Unappropriated Ending Fund Balance 4,967,217             -                           -                            -                                4,967,217            100.00% 4,333,913             
Total Other Requirements 5,879,818$           -$                    412,601$            412,601$                 5,467,217$          5,797,320$           896,402$            

-                           
Total Requirements 11,954,395$         1,604,269$        4,003,861$         5,608,130$              6,331,932$          -$                   11,964,605$         5,663,521$        

(Over)/ Under  
Budget



Alea School District
Appropriations:  Budget Vs. Actual

For the Fiscal Year 2025-2026

Appropriations YTD Encumbrances Totals Resolutions (Over)/Under Budget

General Fund 
1000 Instruction 2,755,130$               619,171$                1,637,668$             2,256,839$            498,291$                              
2000 Support Services 3,319,447$               985,098$                1,196,734$             2,181,832$            1,137,615$                          
5200 Transfers 412,601$                  -$                         -$                         -$                         412,601$                              
6000 Contingency 500,000$                  -$                         -$                         -$                         500,000$                              

 Sub Total 6,987,178$               1,604,269$            2,834,402$            4,438,671$            2,548,507$                          

Special Revenue Funds
1000 Instruction 714,554$                  154,251$                280,339$                434,590$                279,964$                              
2000 Support Services 450,872$                  55,208$                  82,785$                  137,994$                312,878$                              
3000 Community Services 271,297$                  45,446$                  141,686$                187,132$                84,165$                                
5100 Debt Service 91,230$                    91,228$                  -$                         91,228$                  2$                                          

 Sub Total 1,527,953$               346,133$                504,811$                850,944$                677,009$                              

Debt Service Fund
5100 Debt Service 100,000$                  30,000$                  70,000$                  100,000$                -$                                       

 Sub Total 100,000$                  30,000$                  70,000$                  100,000$                (0)$                                         

Facility Funds
4000 Facilities Acquisition 3,040,000$               2,556,624$            25,991$                  2,582,615$            457,385$                              

 Sub Total 3,040,000$               2,556,624$            25,991$                  2,582,615$            457,385$                              

Internal Service Funds
2000 Support Services 272,192$                  10,255$                  10,255$                  261,937$                              

 Sub Total 272,192$                  10,255$                  -$                         10,255$                  261,937$                              

Total Appropriations 11,927,323$            4,547,282$            3,435,203$             7,982,486$            3,944,837$                          
Total Unappropriated 4,996,838$               -$                         -$                         -$                         4,996,838$                          

16,924,161$            4,547,282$            3,435,203$            7,982,486$            8,941,675$                          TOTAL



Alsea School District 129J
Other Funds Revenue and Expenditures Budget Vs. Actual

For the Fiscal Year 2025-2026

Fund Description Budget
7/1/2025   

Beginning Fund 
Balance

YTD                   
Revenue

YTD                          
Expenditures

Encumbrances
Balance Projected 

6/30/26

200 Donations 10,000                2,730                         4,846                               500                                (2,616)                       
203 Title 1A 13,000                -                                  6,266                         7,014                               3,400                             (4,148)                       
205 Small Rural School Achievement 6,508                  -                                  1,183                               5,324                             (6,508)                       
206 Title III-A Immigration Grant 224                      -                                 
207 Pre-Employment Transition Program -                                  20,218                       20,218                             -                                 
208 E-Rate Funds 150                            150                            
210 IDEA, Part B611 56,978                -                                  3,322                         8,377                               17,699                           (22,754)                     
220 Title V-B Reap 13,481                -                                  17,064                       17,184                             (120)                          
227 Early Literacy Grant 61,481                -                                  27,160                       17,120                             44,805                           (34,765)                     
248 Federal School Improvement Funds 36,264                -                                  9,510                               26,754                           (36,264)                     
251 Student Investment Account 314,901              -                                  131,948                     85,239                             200,574                        (153,864)                  
252 High School Success 71,200                -                                  35,600                       20,849                             50,351                           (35,599)                     
256 Carl Perkins -                                  3,978                               (3,978)                       
257 Baseball/Softball Program 3,707                         3,707                        
259 Student Activity Funds 52,184                       8,672                         13,671                             424                                46,762                      
263 Forest Camp M99 2,818                  -                                  836                                   1,950                             (2,785)                       
290 Bus Replacement Fund 91,230                162,159                    59,351                       91,228                             -                                      130,283                    
298 Nutrition Services Grants 15,096                112                                   12,740                           (12,852)                     
299 Nutrition Services   235,625              24,902                       44,768                             128,946                        (148,813)                  

-                                 
310 Debt Service - 2021 Issue 129,621              34,838                       1,463                         30,000                             70,000                           (63,698)                     

-                                 
400 Capital Projects Funds   980,000              376,601                    5,018                         149,793                           231,826                    
410 Bond 2021/OSCIM Grant 60,000                50,936                       50,936                             -                                 
430 Seismic Rehabilitation Grant 2,000,000          514,425                    887,049                     2,355,896                       25,991                           (980,412)                  

610 Unemployment Reserve Fund 240,192              181,161                    2,780                         10,255                             -                                      173,686                    
620 PERS Reserve 32,000                32,981                       513                             -                                        -                                      33,494                      

-                                 
Grand Total 4,370,619$        1,411,873$              1,231,327$               2,943,012$                     589,456$                      (889,269)$                



d. Safety Committee Report



Alsea School District 

Safety Committee meeting 

November 19, 2025 3:30 PM 
 

 

 
 

1. Staff Concerns 
a.  gates and doors propped open 
b.  unpadded doors and wall on the North end of the gym 
c.  the back gate can be pulled open when closed 
The Committee discussed these concerns at length.  Lora Nickle will create a 
form for the Safety Committee Members to do random spot checks for closed 
gates, doors etc. Salem Fire has been notified, they came on Thursday, 
November 20 to add a cover to the fire alarm pull in the gym. The mats will be 
put back into place. Inventory of classrooms that need curtains will be done and 
curtains will be ordered and installed. Some classrooms do not have the Lock 
Blok installed. Rooms will be inventoried; devices will be ordered and installed.  
 

2. 2025 Site Assessment review from ODE 
The Committee discussed the report at length. They will take turns completing 
the random spot checks to ensure that our school is safe.  

 
3. Upcoming Fire Drill 

a. 12/15/2025 
 

 



5. New Business

a. 2025-27 Integrated Guidance / SIA Grant Agreement



























































b. Tuition Reimbursement

6. Old Business

7. First Reading *(Shaded words are new/strikethroughs are deleted)

8. Second Reading

9. Third Reading

a. IF - Curriculum Development



Curriculum Development – IF 

1-1 

 

Alsea School District 7J 
 

Code: IF 

Adopted: 1/13/16 

Revised/Readopted: 4/13/23 

Orig. Code: IF 

 

Curriculum Development 
 

The Board believes it is necessary to continually develop and modify the district’s curriculum to meet 

changing needs in technology and fields of knowledge and to assure the full, rounded and continuing 

development of students. While keeping with the requirements of state law, the Board authorizes the 

superintendent, in consultation with staff, parents and the community, to review the curriculum and to 

advise the Board on needed curriculum changes. Decision making within the curriculum review process 

should also be based on reliable data collected through a comprehensive assessment of needs. The 

assessment should include, but is not limited to, evaluation of student performance using appropriate 

measurement tools and procedures[, surveys of parent perceptions] and professional staff 

recommendations. 

 

The District will implement a curriculum that utilizes data to support and advance its academic goals by 

examining relevant information and outcomes. The curriculum will be regularly evaluated to ensure 

alignment with the district’s educational objectives. Ongoing review of data ensures that the curriculum 

remains responsive to the needs of the students and the expectations of the district.  

 

The Board or a committee or administrator responsible for making a decision for regarding the use of 

textbooks or other instructional materials must not prohibit the use of or refuse to approve the use of 

textbooks or instructional materials on the basis that the textbooks or instructional materials include a 

perspective, study or story of, or are created by, any individual or group identified in ORS 337.260. 
 

END OF POLICY  

 

Legal Reference(s): 

  

ORS 243.650 ORS 659.850 OAR 581-022-2250 

ORS 332.075(1) OAR 581-021-0045 OAR 581-022-2300 

ORS 336.035 OAR 581-021-0046 OAR 581-022-2305 

ORS 336.067 OAR 581-022-2000 OAR 581-022-2310 

ORS 337.260 OAR 581-022-2030 OAR 581-022-2315 

Senate Bill 1098 (2025)   

 

http://policy.osba.org/orsredir.asp?ors=ors-243
http://policy.osba.org/orsredir.asp?ors=ors-659
http://policy.osba.org/orsredir.asp?ors=oar-581
http://policy.osba.org/orsredir.asp?ors=ors-332
http://policy.osba.org/orsredir.asp?ors=oar-581
http://policy.osba.org/orsredir.asp?ors=oar-581
http://policy.osba.org/orsredir.asp?ors=ors-336
http://policy.osba.org/orsredir.asp?ors=oar-581
http://policy.osba.org/orsredir.asp?ors=oar-581
http://policy.osba.org/orsredir.asp?ors=ors-336
http://policy.osba.org/orsredir.asp?ors=oar-581
http://policy.osba.org/orsredir.asp?ors=oar-581
http://policy.osba.org/orsredir.asp?ors=ors-337
http://policy.osba.org/orsredir.asp?ors=oar-581
http://policy.osba.org/orsredir.asp?ors=oar-581


10. Board Comments

11. Future Agenda Items

12. Key Dates
Winter Break - Dec. 22 - Jan. 1 - (No School)
Teacher Work Day - Jan. 5 - (No School)
School Resumes - Jan. 6
Regular School Board Mtg. - Jan. 12 - 6:00 PM
 


	Agenda
	1. Call to Order
	a. Flag Salute
	b. Approval of Agenda

	2. Consent Agenda
	a. Approval of Minutes
	i. October 13, 2025 - revised
	10.13.2025 - Alsea School Board Meeting Minutes revised

	ii. November 10, 2025
	11.10.2025  Alsea School Board Meeting Minutes


	b. Month End Reconciliation & Financial Board Report
	November Month End Reconciliation


	3. Patron Comments:

The Alsea School Board of Directors values the opinions and input of students, staff, parents, and community members. Although board meetings are held in public, they are not meetings of the public. Please keep your comments to 3 minutes or less. If you intend to speak to the board this evening, you will need to fill out one of the blue comment cards and hand it to the Board Secretary, Lora Nickle. Public comments may also be made via Zoom. If you intend to speak via Zoom, please put your name in the comments so that the board chair can call on you. Before you begin your comments, please state your name and if you are speaking for an organization, please state that organization. For more information about public comments at a board meeting, please see Alsea School District Policy BDDH.
	4. Reports
	a. Superintendent / K-12 Principal Reports
	i. Enrollment Reports
	Monthly Enrollment - Historical
	Monthly Enrollment - 25-26 - by program

	ii. Regular Attenders
	Regular Attenders Cumulative

	iii. Athletics and Activities
	December 2025 Report

	b. K-5 LaHO Principal Report
	LaHO Principal Report December 2025

	c. Business Manager Report
	Financial Packet for Board 12.3.25 (1)

	d. Safety Committee Report
	11.19.2025 Safety Committee Meeting Minutes


	5. New Business
	a. 2025-27 Integrated Guidance / SIA Grant Agreement
	Alsea School District SSA-SIA Grant Agreement No.39144

	b. Tuition Reimbursement

	6. Old Business
	7. First Reading *(Shaded words are new/strikethroughs are deleted)
	8. Second Reading
	9. Third Reading
	a. IF - Curriculum Development
	IF - Curriculum Development


	10. Board Comments
	11. Future Agenda Items
	12. Key Dates

Winter Break - Dec. 22 - Jan. 1 - (No School)

Teacher Work Day - Jan. 5 - (No School)

School Resumes - Jan. 6

Regular School Board Mtg. - Jan. 12 - 6:00 PM

