Alsea Work Session
Wednesday, October 9, 2024

Alsea School District 7J
301 South 3 Street

6:00 PM
Alsea School Library Alsea, OR 97324
3015 3rd St 541.487.4305

Alsea, OR 97324

Call to Order
Flag Salute
Approval of Agenda
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Establish Superintendent Goals



ALSEA SCHOOL DISTRICT 7J

Krista Nieraeth, Superintendent
PO Box B * Alsea, Oregon 97324 * 541-487-4305 * Fax 541-487-4089
www.alsea.k12.or.us

2024 - 2025 Superintendent Goals

Goal 1: Foster effective and open communication and partnership between the school,
families, community, and education and agency partners

« Serve as a visible representative of the District in the community, county, and
region.

 Provide consistent communication with School Board, staff, families, business,
and community members.

« Provide students, staff, families, and community with opportunities for input
through listening sessions and survey tools.

« Create a feedback structure that supports the district in evaluating its processes
and communication.

Goal 2: Promote ongoing academic and social emotional success and growth.

o Continue building and implementing systems that will result in an increase in
the number of students who meet benchmarks for academic content standards.

o Continue to build and implement systems that will result in an increased student
engagement in school; decrease student chronic absenteeism.

« Support elementary literacy through the creation of PLC teams, evaluation of K
— 6 literacy curriculum, and instructional coaching time.

» Routinely review disaggregated student data as part of the continued
development and implementation of instructional supports to increase
graduation rates.

» Provide high quality professional development for staff.



5. Adjournment
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