
Sitka School District Mission:
The Sitka School District will intentionally develop

Haa Latseení
(Our Strength of Mind, Body, and Spirit)

to inspire and prepare students to be compassionate, empowered,
and equipped critical thinkers within a global community.

School Board Meeting
Thursday, September 12, 2024 | 5:00 PM | District Office Board Room, 300 Kostrometinoff Street, 

Sitka, AK 99835

Proposed Agenda

1. Call to Order
2. Flag Salute
3. Land Acknowledgment
4. Roll Call
5. Approval of the Proposed Agenda
6. Persons to be Heard - On or Off the Agenda
7. New Business

7.a. Interview Candidates for Vacant School Board Seat
7.b. Appointment of School Board Vacant Seat
7.c. Oath of Office
7.d. Reorganize Board
7.e. Tremco Blatchley Roof Assessment
7.f. Executive Session - Attorney-Client Discussion

8. Adjournment

Note: All items listed under Agenda & Consent Agenda are considered routine by the School Board and 
will be approved in one motion. Items may be removed at the request of a School Board Member.

Note: Meetings will adjourn by 10:30 p.m. Alaska Standard Time (or Alaska Daylight Standard Time) 
unless by a majority vote of the board the meeting is extended 30 minutes to 11:00 p.m. Further 30-
minute extensions will require each a separate motion that will require a unanimous vote of those 
members present and constituting a quorum. 

Note: The School Board reserves the right to go into executive session as and to the extent permitted by 
AS 44.62.310 and Board Bylaw 9321. An executive session may be called to consider the following 
subjects: (1) matters, the immediate knowledge of which would clearly have an adverse effect upon the 
finances of the District; (2) subjects that tend to prejudice the reputation and character of any person, 
provided the person may request a public discussion; (3) matters which by law, municipal charter, or 
ordinance are required to be confidential; and (4) matters involving consideration of government 
records that by law are not subject to public disclosure. The motion to go into executive session must 



clearly specify the subject of the proposed session without defeating the purpose of addressing the 
subject in executive session.





Sitka School Board
300 Kostrometinoff St
Sitka, AK 99835

Dear Board Members,

Please accept this letter as official notification of my interest in filling the
vacant school board seat until the October 1st election. As an Alaska certified
teacher I will bring extensive background knowledge in school operations,
curriculum, teaching strategies, and student learning to the board. These
practical experiences will add a beneficial perspective to board decisions and
policies. I am a hard worker and am driven to make student success my priority.

Serving on the Sitka School Board will be a meaningful way to contribute
to the community and advocate for the best interests of students. Thank you to
the board for considering my interest in filling this vacant seat.

Sincerely,

Amanda Williams
awilliams99835@gmail.com
(907) 617-7205

mailto:awilliams99835@gmail.com
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Agenda Item Details 

 
Meeting   9.12.24 – Special School 

Board Meeting 

 

Category   Action Item 

 

Subject   SSD MEMORANDUM #001 Tremco – Blatchley Roof Assessment 

 

Type    New Business 

 

Recommended Action It is the Administration’s recommendation that the School Board approve 

the condition and design contract for the Blatchley Middle School roof. 

 

SITKA SCHOOL DISTRICT 

SITKA, ALASKA 

 

SSD MEMORANDUM #001 (2024-2025)     SEPTEMBER 12, 2024 

 

TO:  SCHOOL BOARD 

 

FROM:  DEIDRE JENSON, SUPERINTENDENT 

 

SUBJECT: TREMCO BLATCHLEY ROOF ASSESSMENT 

 

SSD Guiding Principle #9: The District will be open, transparent, and accountable to the public. 

 

RECOMMENDATION: 

 

It is the Administration’s recommendation that the School Board approve the condition and design 

contract for the Blatchley Middle School roof.  

 

PERTINENT FACTS: 

 

*Consultation occurred with SERRC and DEED to determine if this could be reimbursable with a CIP 

application in the future, and the answer was yes, with the following requirements: 

1. The project must be under $50,000 to meet the criteria for CIP application. Tremco reworked 

their bid to meet that criterion. 

2. Question was asked and confirmed that we would own the drawings, scopes, and specifications 

will be delivered and owned by the Sitka School District. This is important for the future RFP 

Request for Proposal required for the CIP application.  

3. Having this assessment completed will score us more points on the DEED CIP application.  

4. We can reallocate maintenance funds to cover this expense.  

 

 

 

Prepared by: Dr. Deidre Jenson 

 



Attention:
Sitka School District 
300 KOSTROMETINOFF ST
SITKA, AK 99835

RE: Building Assessment Plan for Blatchley Middle School.

Date: 9/05/2024

Brief:
After a visual and moisture inspection was completed over the three main low-slope-
roof buildings in the Sitka School District, preliminary roof and façade asset 
management plans were put into place. This included Baranof Elementary, Blatchley 
Middle, and Sitka High Schools totaling a combined 48 roof levels covering 219,826 
square feet. With this upcoming proposal, a more in-depth plan including drawings, 
certifications, scopes, and specifications will be delivered to the ownership of the Sitka 
School district.

Both Sitka High and Baranof Elementary School roofs are nearing their twilight stage 
in remaining life. Wet areas were marked out on drawings, and the maintenance staff 
have been tasked with patching all holes and slices with purchased materials. This will 
stop the spread of moisture intrusion and give both schools another 2-3 years before 
restoration will become urgent. Generally, once a roof section passes over a threshold 
of 20% wet insulation, it no longer makes financial sense to restore compared to a full 
replacement. However, by maintaining these roof levels for a couple more years, they 
will remain restoration candidates and allow the school district to benefit from a 40% 
cost savings while still achieving another 25-year warranty on these roofs.

Blatchley Middle School is in need of the most immediate attention. The moisture 
scans revealed that the entire pool roof is saturated with wet insulation. This conclusion 
supports that the mechanically fastened roof system has allowed water to transport 
through condensation highways created from the fasteners that penetrate down into the 
open warm, humid air found inside the pool environment. The buildup of moisture has 
contributed to compromising the surrounding facades bordering the pool roof which 
upon a moisture scan proved this conclusion. Surrounding roofs near the bottom of 
these facades have also been saturated with water.

Note: Upon a visual inspection with Kyle from the maintenance team, the fasteners 
were seen beginning to corrode, and rust is seen in photos on the screws and 
accumulating up in the attic space. The metal structural deck is assumed to be in fair 
condition. With this proposal, WTI (Tremco’s service division) and Certa (Architect and 
Engineering firm) will perform 2 by 2 square foot cutouts to verify the structural integrity 
before the winter season.



In summary, with this proposal from WTI, all drawings, scopes, and specifications will 
be delivered to the Sitka School District. These will then be owned by the Sitka School 
District.

WTI, with this information moving forward, will build out ROM’s for the pool roof and 
façade replacements supplying an entire building envelope warranted solution.

Direct all questions and concerns to:

Max Osborne
M. (907) 717-9213
E. mosborne@tremcoinc.com



Weatherproofing Technologies, Inc.

 3735 Green Road · Beachwood, Ohio 44122 · 216-292-5000

WEATHERPROOFING TECHNOLOGIES, INC. LINE ITEM PRICING Contract #:   IFB #021-D

PROJECT COST PROPOSAL THROUGH KCDA BID #021-D  PROPOSAL 5064176

CUSTOMER SITKA SCHOOL DISTRICT DATE 8/16/2024

1000 LAKE STREET, SITKA ALASKA, 99835

PROJECT

BLATCHLEY MIDDLE SCHOOL ROOF CONSULTATION 
SERVICES 601 HALIBUT POINT ROAD, SITKA ALASKA, 
99835

SCOPE

Bid Item 
Number

Description of Cost Factors  Unit of Measure Price  Quantity  Project Amount 

532 Design Hour  $ 111.25 40 4,450.00$                   

523 Building/Construction Manager Hour  $ 218.44 16 3,495.04$                   

507 Building Envelope Assessment Day  $ 7,637.11 4.0 30,548.44$                 

375 Field/shop drawings, over 50,000 sq ft SF  $ 0.030 307,004 9,210.12$                   

SUBTOTAL 47,703.60$                 

546 R.S. Means Multiplier/Factor - Normal Hours - Prevailing Wage Rates % 0.92$   2,400.00$           2,208.00$                   

FREIGHT PREPAID & ADD: -$                  

SUBTOTAL 49,911.60$                 

509 Performance and payment bond - bonding rate (percent of project) % 0.40% -$                  

TOTAL PROJECT COST 49,911.60$    

* The pricing contained in this proposal is based in part on individual site-specific conditions and
unique circumstances presented on each individual project, where applicable.
* Multiple proposals may not be combined into one Purchase Order or Contract due to Prevailing Wage Laws. 
Separate Purchase Orders or Contracts will need to be issued for each Line Item Proposal.

Effective 01/01/2024

This price is valid for 60 days.  After that time, project conditions are subject to reassessment.

Produce contract documents including drawings and specifications that will form the basis of the contract between the owner and the contractor. Also provide period 
oversight and assist with contract administration throughout construction.
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