
WELLSTON BOARD OF EDUCATION
BOARD AGENDA

Regular Meeting, Wednesday, December 18, 2024, at 6:30 PM
Middle/High School Cafeteria

703 Birch Ave
Wellston, Oklahoma 74881

(Note:  The Board may discuss, vote to approve, vote to disapprove, vote to table or decide not to 
discuss any item on the agenda.)

1. ROUTINE ITEMS
1.1. Call to Order
1.2. Roll Call
1.3. Establishment of a Quorum
1.4. Possible consideration and vote to approve Agenda
1.5. Presentation of District Students of the Month

2. PUBLIC COMMENT All meetings of the Board of Education shall be open to the 
public and any regular meeting shall include an opportunity for the public to address the 
Board. Public Comments are limited to three (3) minutes and must be related to an 
agenda item or topic.  Any individual wishing to address the board of education must 
communicate to the superintendent by letter per policy BED-R and BED-E.  Where 
several people wish to address the same subject, a spokesperson must be selected. The 
Board President may interrupt and terminate any comments that are not in accordance 
with any of these criteria or in keeping with Board Policy BED-R. Board members may 
not respond to speakers’ comments. See attachment.

3. REPORTS FROM SCHOOL PERSONNEL AND OTHERS
3.1. Superintendent's Report
3.2. High School/Middle School Principal’s Report
3.3. Elementary Principal’s Report

4. CONSENT AGENDA:  All of the following items, which concern reports and items of 
routine nature normally approved at board meetings, will be approved by one vote unless 
any board member desires to have a separate vote on any or all of these items.  The 
consent agenda consists of the discussion, consideration and vote of items 4.1. - 4.6.
4.1. Approve minutes of the November 13, 2024 regular board meeting
4.2. Accept Treasurer’s Report including: Financial statements, fund balances, 

expenditures, revenue, warrants, bank summary, bond reports, and investments for 
the month ending

4.3. General Fund Payments (Including Child Nutrition and Blanket Purchase Orders)



4.4. Building Fund Payments
4.5. Bond Fund Payments
4.6. Sinking Fund Payments
4.7. Budget/Financial Status Presentation

5. BUSINESS (ACTION) ITEMS
5.1. Discussion and possible action on approving total student capacities starting January 

1, 2025. 
5.2. Discussion and possible action on approving an art budget for the 2024-2025 school 

year. 
5.3. Discussion and possible action on the upcoming bond issue. 
5.4. Discussion on the 2025-2026 school year calendar. 
5.5. Discussion on quotes for a new emergency communication system. 

6. NEW BUSINESS
7. PERSONNEL Discuss and vote to go into executive session to:

(a) Discuss employment and appointment of personnel pursuant to 25 O.S. §307 (B) (1)
7.1. Acknowledge the board's return to open session.
7.2. Executive Session Minutes Compliance Announcement. 
7.3. Discussion and possible action on hiring an elementary custodian for the 2024-2025 

school year. 
8. Information to and from the Board
9. Adjournment

POSTED: WELLSTON SCHOOL ADMINISTRATION BUILDING; front door window
DATE:  Tuesday, December 17, 2024 at 9:10 a.m.

POSTED BY: 



Elementary Board Meeting Report
December 18, 2024

Elementary Student Count: 224

Benchmark Results

Kindergarten

55% At Benchmark, with 95% of those above Benchmark
44% Below Benchmark, with 26% of those well below Benchmark

First Grade



Elementary Board Meeting Report
December 18, 2024

Second Grade



Elementary Board Meeting Report
December 18, 2024



Elementary Board Meeting Report
December 18, 2024

Third through Fifth Grades Math Growth



Elementary Board Meeting Report
December 18, 2024

Third through Fifth Grade Reading Growth



Wellston Board of Education Regular Meeting
Wednesday, November 13, 2024 6:30 PM Central
Middle/High School Cafeteria, 703 Birch Ave, Wellston, Oklahoma 74881 

  
Tyler Barnes:   Present   
Mallory Ebers:   Present   
Crystal Hull:   Present   
Bradley Pittman:   Present   
Brock Terrell:   Present   
Present: 5.
 
1. ROUTINE ITEMS

1.1. Call to Order
Called to order at 6:30 p.m.

1.2. Roll Call
All members present.  Others present included Dwayne Danker- superintendent, Greg 
Grimmett- MS/HS principal, Susan Wray- ES principal, Dawn Yates- treasurer, and Beth 
Withrow- minutes' clerk.  
Guests present included: Britni James, Kirby James, Kaden James, Tyler Christy, Lucas & 
Emery Allen, Shannon Burns, Courtney Johnson, Michelle Stokes, Sara Jackson, and Randy 
Chapa.  

1.3. Establishment of a Quorum
Quorum established

1.4. Possible consideration and vote to approve Agenda 
Motion to approve agenda. This motion, made by Brock Terrell and seconded by Bradley 
Pittman, Carried.
Tyler Barnes:   Yea   
Mallory Ebers:   Yea   
Crystal Hull:   Yea   
Bradley Pittman:   Yea   
Brock Terrell:   Yea   
Yea: 5, Nay: 0

1.5. Presentation of District Students of the Month
Dr. Wray presented elementary student Harper Christy.  
Mr. Grimmett presented middle school student Emery Allen.  
Mr. Grimmett presented high school student Kaden James. 

5.4. Discussion and possible action on approving the financial audit of the 2023-2024 school 
year, presented by Ralph Osborn's office.  



Motion to approve the financial audit of the 2023-2024 school year, presented by Ralph 
Osborn's office. This motion, made by Bradley Pittman and seconded by Mallory Ebers, 
Carried.
Tyler Barnes:   Yea   
Mallory Ebers:   Yea   
Crystal Hull:   Yea   
Bradley Pittman:   Yea   
Brock Terrell:   Yea   
Yea: 5, Nay: 0

2. PUBLIC COMMENT All meetings of the Board of Education shall be open to the public and 
any regular meeting shall include an opportunity for the public to address the Board. Public 
Comments are limited to three (3) minutes and must be related to an agenda item or topic.  Any 
individual wishing to address the board of education must communicate to the superintendent by 
letter per policy BED-R and BED-E.  Where several people wish to address the same subject, a 
spokesperson must be selected. The Board President may interrupt and terminate any comments 
that are not in accordance with any of these criteria or in keeping with Board Policy BED-R. 
Board members may not respond to speakers’ comments. See attachment.
None. 

3. REPORTS FROM SCHOOL PERSONNEL AND OTHERS

3.1. Superintendent's Report
Bus drivers are needed for the district. On Monday, December 2nd, the filing period for school 
board election begins and closes on Wednesday, December 4th at 5 p.m.

3.2. High School/Middle School Principal’s Report
Enrollment MS 98 HS 106. Basketball has started. The junior class went to the Iowa Tribe 
Career Day today.  

3.3. Elementary Principal’s Report
Enrollment 223; Veterans Day assembly was a huge success. Red ribbon week and anti-
bullying week have been completed and went very well. PTO will be hosting a holiday store 
where children can buy gifts for their families. Middle of year testing will happen right after 
Thanksgiving break. 

4. CONSENT AGENDA:  All of the following items, which concern reports and items of 
routine nature normally approved at board meetings, will be approved by one vote unless any 
board member desires to have a separate vote on any or all of these items.  The consent agenda 
consists of the discussion, consideration and vote of items 4.1. - 4.6. 
Motion to approve Consent Agenda in mass, items 4.1. - 4.7. This motion, made by Brock 
Terrell and seconded by Bradley Pittman, Carried.
Tyler Barnes:   Yea   
Mallory Ebers:   Yea   
Crystal Hull:   Yea   
Bradley Pittman:   Yea   
Brock Terrell:   Yea   



Yea: 5, Nay: 0

4.1. Approve minutes of the October 7, 2024 regular board meeting

4.2. Accept Treasurer’s Report including: Financial statements, fund balances, expenditures, 
revenue, warrants, bank summary, bond reports, and investments for the month ending

4.3. General Fund Payments (Including Child Nutrition and Blanket Purchase Orders)

4.4. Building Fund Payments

4.5. Bond Fund Payments

4.6. Sinking Fund Payments

4.7. Items for Surplus

5. BUSINESS (ACTION) ITEMS

5.1. Discussion on plans for a bond issue. 
Discussion about which projects to consider for the upcoming bond and what a 3-5% tax 
increase on a 3-year bond would look like. 

5.3. Discussion and possible action on approving activity fund fundraisers for the 2024-2025 
school year.  
Motion to approve activity fund fundraisers for the 2024-2025 school year. This motion, made 
by Bradley Pittman and seconded by Tyler Barnes, Carried.
Tyler Barnes:   Yea   
Mallory Ebers:   Yea   
Crystal Hull:   Yea   
Bradley Pittman:   Yea   
Brock Terrell:   Yea   
Yea: 5, Nay: 0

6. NEW BUSINESS

7. PERSONNEL Discuss and vote to go into executive session to:
(a) Discuss employment and appointment of personnel pursuant to 25 O.S. §307 (B) (1) 
Motion to go into executive session at 7:27 p.m. This motion, made by Bradley Pittman and 
seconded by Mallory Ebers, Carried.
Tyler Barnes:   Yea   
Mallory Ebers:   Yea   
Crystal Hull:   Yea   
Bradley Pittman:   Yea   
Brock Terrell:   Yea   
Yea: 5, Nay: 0

7.1. Acknowledge the board's return to open session.
Brad Pittman acknowledged the board's return to open session at 7:56 p.m.



7.2. Executive Session Minutes Compliance Announcement. 
Executive Session Minutes Compliance Statement provided by Brad Pittman. 

7.3. Discussion and possible action on hiring a school resource officer for the 2024-2025 
school year.  
Motion to approve hiring Randall Chapa as a school resource officer for the 2024-2025 school 
year, with a start date of December 1, 2024. This motion, made by Bradley Pittman and 
seconded by Tyler Barnes, Carried.
Tyler Barnes:   Yea   
Mallory Ebers:   Yea   
Crystal Hull:   Yea   
Bradley Pittman:   Yea   
Brock Terrell:   Yea   
Yea: 5, Nay: 0

5.2. Discussion and possible action on terminating the School Resource officer contract with 
Lincoln County Sheriff's office.   

Motion to terminate the School Resource officer contract with Lincoln County Sheriff's office 
effective November 30, 2024. This motion, made by Bradley Pittman and seconded by Crystal 
Hull, Carried.
Tyler Barnes:   Yea   
Mallory Ebers:   Yea   
Crystal Hull:   Yea   
Bradley Pittman:   Yea   
Brock Terrell:   Yea   
Yea: 5, Nay: 0

8. Information to and from the Board
The next regularly scheduled board meeting has been moved to Wednesday, December 18, 2024, 
at 6:30 p.m. in the middle/high school cafeteria. 
Reviewed board member individual points and how many continuing education credits they need 
to get. 

9. Adjournment 
Motion to adjourn at 8:00 p.m. This motion, made by Bradley Pittman and seconded by Crystal 
Hull, Carried.
Tyler Barnes:   Yea   
Mallory Ebers:   Yea   
Crystal Hull:   Yea   
Bradley Pittman:   Yea   
Brock Terrell:   Yea   
Yea: 5, Nay: 0
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Revenue/Expenditure Summary

Options: Fund: 60, Date Range: 11/1/2024 - 11/30/2024

Begin
Balance Receipts

Adjusting
Entries Payments

Cash End
Balance Unpaid POs End Balance

801 ATHLETICS $4,919.25 $4,825.00 $0.00 $2,174.99 $7,569.26 $6,231.00 $1,338.26

802 FFA $28,213.40 $2,759.00 $0.00 $2,998.45 $27,973.95 $8,147.86 $19,826.09

804 CLASS OF 2022 $342.05 $0.00 $0.00 $0.00 $342.05 $0.00 $342.05

806 CLASS OF 2024 $896.31 $0.00 $0.00 $0.00 $896.31 $0.00 $896.31

807 WEA $5,703.96 $221.00 $0.00 $0.00 $5,924.96 $400.00 $5,524.96

808 H.S. SOFTBALL $4,276.12 $0.00 $0.00 $0.00 $4,276.12 $0.00 $4,276.12

809 FCCLA $3,090.27 $0.00 $0.00 $0.00 $3,090.27 $0.00 $3,090.27

811 MURAL FUND $489.50 $0.00 $0.00 $0.00 $489.50 $0.00 $489.50

812 YEARBOOK $4,146.28 $1,650.00 $0.00 $2,600.00 $3,196.28 $210.00 $2,986.28

814 H.S. CHEERLEADERS $2,648.44 $143.44 $0.00 $861.74 $1,930.14 $1,329.03 $601.11

818 BAND $4,016.62 $1,261.00 $0.00 $622.00 $4,655.62 $60.00 $4,595.62

820 COUNSELOR $422.37 $0.00 $0.00 $0.00 $422.37 $0.00 $422.37

821 M.S. CHEERLEADERS $3,792.57 $843.43 $0.00 $770.56 $3,865.44 $240.00 $3,625.44

822 CONCESSION $2,447.29 $4,354.05 $0.00 $1,071.25 $5,730.09 $5,805.98 ($75.89)

824 NATIONAL HONOR SOCIETY $562.74 $0.00 $0.00 $0.00 $562.74 $0.00 $562.74

826 CLASS OF 2025 $1,184.73 $0.00 $0.00 $0.00 $1,184.73 $0.00 $1,184.73

827 SPEECH/DRAMA $147.38 $0.00 $0.00 $0.00 $147.38 $0.00 $147.38

828 ART CLASS $1,002.74 $0.00 $0.00 $497.95 $504.79 $0.00 $504.79

829 CLASS OF 2026 $626.00 $1,765.46 $0.00 $0.00 $2,391.46 $0.00 $2,391.46

830 CLASS OF 2028 $283.38 $0.00 $0.00 $0.00 $283.38 $0.00 $283.38

832 FELLOWSHIP CHRISTIAN ATHLETES $30.34 $0.00 $0.00 $0.00 $30.34 $0.00 $30.34

834 BASEBALL $5,386.60 $1,478.00 $0.00 $39.78 $6,824.82 $1,530.00 $5,294.82

835 CHILD NUTRITION $13,466.72 $3,740.95 $0.00 $13,325.07 $3,882.60 $0.00 $3,882.60

836 BETTY WATERSON-CNP $532.97 $0.00 $0.00 $0.00 $532.97 $136.00 $396.97

837 MISCELLANEOUS $1,700.88 $66.09 $0.00 $218.90 $1,548.07 $75.00 $1,473.07

838 PARAGON $32.92 $30.00 $0.00 $50.01 $12.91 $0.00 $12.91

839 AP ($24.02) $0.00 $0.00 $0.00 ($24.02) $0.00 ($24.02)

841 CLASS OF 2027 $97.48 $0.00 $0.00 $0.00 $97.48 $0.00 $97.48

843 LIBRARY $430.94 $110.00 $0.00 $166.44 $374.50 $0.00 $374.50

844 GENERAL FUND REFUND $330.00 $0.00 $0.00 $0.00 $330.00 $0.00 $330.00

846 SCIENCE CLUB $77.51 $0.00 $0.00 $0.00 $77.51 $0.00 $77.51

848 DEVICE INSURANCE $2,845.00 $135.00 $0.00 $0.00 $2,980.00 $0.00 $2,980.00

850 LEGAKO SCHOLARSHIP FUND $15,251.87 $0.00 $0.00 $0.00 $15,251.87 $0.00 $15,251.87

851 H.S. MISC $87.93 $20.00 $0.00 $0.00 $107.93 $0.00 $107.93

852 GIRLS BASKETBALL $33,265.61 $7,116.83 $0.00 $8,217.43 $32,165.01 $10,921.99 $21,243.02

853 BOYS BASKETBALL $2,515.48 $0.00 $0.00 $0.00 $2,515.48 $0.00 $2,515.48

856 BPA $5,165.69 $714.00 $0.00 $0.00 $5,879.69 $4,123.15 $1,756.54

858 TEACHER OF THE YEAR $705.00 $0.00 $0.00 $0.00 $705.00 $0.00 $705.00

860 TROY SWAFFORD SCHOLARSHIP $1,775.00 $0.00 $0.00 $0.00 $1,775.00 $0.00 $1,775.00

Total $152,885.32 $31,233.25 $0.00 $33,614.57 $150,504.00 $39,210.01 $111,293.99
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Budget Analysis

Options: Year: 2024-2025, Date Range: 7/1/2024 - 6/30/2025, Print Detail: False

Classification Appropriation Encumbered Paid
Encumbered

Balance
Unencumbered

Balance
% Enc

Budget

2024-2025

11 GENERAL 5,161,092.03 4,927,777.27 1,914,585.69 3,013,191.58 233,314.76 95.48%

Total 2024-2025 $5,161,092.03 $4,927,777.27 $1,914,585.69 $3,013,191.58 $233,314.76 95.48 %

Report Total $5,161,092.03 $4,927,777.27 $1,914,585.69 $3,013,191.58 $233,314.76 95.48 %
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Report Request

Date Range: 7/1/2024 - 6/30/2025

Classification Bolding: N/A

Print Detail: No

Dimension Group Order Total Bold Filter

Fiscal Year 1 Yes No 2025

Fund 2 No No 11

Project N/A N/A N/A

Function N/A N/A N/A

Object N/A N/A N/A

Program N/A N/A N/A

Subject N/A N/A N/A

JobClass N/A N/A N/A

Unit N/A N/A N/A
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Encumbrance Register

Options: Year: 2024-2025, Date Range: 7/1/2024 - 6/30/2025, PO Range: 180 - 250, Fund(s): GENERAL

Fund PO No Date Vendor No Vendor Description Amount

11 180 11/14/2024 12781 GORDON COOPER TECH CENTER BUS DRIVER CLASS 200.00

11 181 12/11/2024 12376 CAPITAL ONE WRAPPING PAPER - MENTOR 100.00

11 182 12/11/2024 13262 B&C BUSINESS PRODUCTS MONTHLY BILLING 452.18

11 183 12/11/2024 13818 JOHN THOMAS TALLEY MENTOR ASSEMBLY FOR
STUDENTS

500.00

11 184 12/17/2024 13831 THE MILLER GROUP WALL DISPLAY SYSTEM - PANEL
PICTURES

3,725.50

11 185 11/01/2024 13419 APRIL KECK DBA VISUAL SENSES VISUAL CONSULTATION 315.00

11 186 11/01/2024 13602 AIR TECHNOLOGIES AC/HEATER UNIT WORK 11,120.00

11 187 11/01/2024 13013 PLANK AUTO SUPPLY MAINTENANCE SUPPLIES 149.82

11 188 11/01/2024 25 OKLA STATE SCHOOL BOARDS
ASSOC

BOARD MEMBER TRAINING 660.00

11 189 11/15/2024 126 LOGAN COUNTY TREASURER VISUAL INSPECTION BILLING 118.36

11 190 12/01/2024 13818 JOHN THOMAS TALLEY SPEAKER - MIDDLE SCHOOL
STUDENTS

500.00

Non-Payroll Total: $17,840.86

Payroll Total: $0.00

Balance Forward: $0.00

Report Total: $17,840.86

EWithrow
Typewritten Text
INCREASE



Site/Grade level Total Students Max Capacity Vacancies Notes

PreK 30 40 10 2 Teachers X 20 = 40

K 36 40 4 2 Teachers X 20 = 40

1 33 40 7 2 Teachers X 20 = 40

2 23 20 -3 1 Teachers X 20 = 20

3 34 40 6 2 Teachers X 20 = 40

4 37 50 13 2 Teachers X 25 = 50

5 31 50 19 2 Teachers X 25 = 50

6 27 50 23

7 38 50 12

8 34 50 16

9 35 50 15

10 45 60 15

11 20 50 30

12 24 50 26

447 640 193

Wellston Schools 12-18-2024



WELLSTON PUBLIC SCHOOL
PROPOSED BUDGET FOR EXTRA-CURRICULAR ACTIVITY

Activity: Art Date: 12/17/2024

Name of Faculty Sponsor: Andrew Terrell

Is this a revision of the current year budget?     � YES       NO

If yes, indicate the amount of previously requested items in the 5th column

EQUIPMENT - DESCRIPTION QUANTITY UNIT COST
AMOUNT OF 

THIS 
REQUEST

AMOUNT 
APPROVED 
LAST YEAR

AMOUNT 
SPENT LAST 

YEAR

TOTAL COST OF EQUIPMENT 0

SUPPLIES - DESCRIPTION QUANTITY UNIT COST

Art supplies (paper, paint, brushes, etc.) 400

Plaster 100

Air Dry clay 500

TOTAL COST OF SUPPLIES 1000

UNIFORM DEPRECIATION:

INITIAL COST OF UNIFORM (_________________________) =

LIFE EXPECTANCY (_________________________)

PROFESSIONAL EXPENSES

MEMBERSHIP DUES:

STATE CONVENTIONS EXPENSES:

OTHER:

TOTAL PROFESSIONAL EXPENSES: 0

CURRENT ENROLLMENT:

ANTICIPATED ENROLLMENT: APPROVED BUDGET FOR THE 
PREVIOUS YEARREQUESTED BUDGET: 1000

APPROVED BUDGET:

DATE APPROVED: AMOUNT SPENT



0
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