
School Board Study Session
Monday, January 26, 2026 4:00 PM

District Office Conference Room, Room 164 
Austin High School

401 3rd Ave. NW
Austin, MN 55912 

Agenda

1. Call to order/roll call
Speaker(s): Chairperson

2. Approval of agenda (Action)
Speaker(s): Chairperson

3. Facilities plan and utilization discussion
Speaker(s): Superintendent Dr. Joey Page, Exec Dir of Finance and Operations Todd 
Lechtenberg and Representatives from ISG, Rapp Strategies, and PTMA

4. The following policies in section 400 are up for regular review. 
Speaker(s): Chairperson 
4.A. Policy 420 - Students and Employees with Sexually Transmitted Infections and 

Diseases and Certain Other Communicable Diseases and Infectious Conditions
4.B. Policy 421 - Gifts to Employees and School Board Members
4.C. Policy 422 - Policies Incorporated by Reference
4.D. Policy 423 - Employee-Student Relationships - REDLINE updates attached
4.E.Policy 424 - License Status
4.F.Policy 426 - Paraprofessional Certification Policy - REDLINE updates attached
4.G. Policy 427 - Workload Limits for Certain Special Education Teachers
4.H. Policy 428 - Employee Use of Social Media
4.I. Policy 433 - Leave for Staff Members Elected to Public Office or Chosen as Party 

Officers or Delegates to Party Conventions
5. BOARD TO ENTER CLOSED SESSION (ACTION)
6. Superintendent's goals update
7. BOARD TO ENTER OPEN SESSION (ACTION)
8. Adjournment (Action)
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Austin Public Schools
Board Work Sesson

January 26, 2026
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Agenda

• Facility Improvement Timelines & Options

• Potential Facility Improvement Scenarios & Tax Impacts

• Discuss Next Steps
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Facility Improvement Funding 
Timelines & Options
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Timeline Options

• Assigned Funds Projects
• 2026 Design, engineering, state approvals & bidding

• Required time before construction: Jan-April design/ engineering, MNDOLI review 
May-July, bidding, board approval of bids, construction begins.

• Summer 2027 Construction

Remaining Needs

• Board Authorized Bond Funding
• 2026 Design, engineering, MDE approval (September), state approvals 

& bidding

• Summer 2027 Construction (pending size of projects)

• Voter-approved Bond Funding

• November 2026 vote
• 2027 design, engineering, state approvals & bidding

• Summer 2028/2029 Construction (pending size of projects)
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What are board authorized funding options?

• Abatement Bonds (parking lots)

• Roofing ($100K minimum per site)

• IAQ (Indoor Air Quality)

• HVAC standards not being met and describe how we will meet current 
standards

• Deferred maintenance of building mechanical systems:

• HVAC

• Controls

• Fire suppression

• Electronic door controls 
and control software

• Fuel system

• Asbestos abatement
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Scope Summary Banfield Elementary School

• Potential Board Authorized Scope

• Former computer lab HVAC update

• Address chilled water leak

• Address minor roof repairs

• Remaining Scope

• Masonry wall repairs

• Window replacement

• Door replacement

• Ceiling replacement

• Interior finishes & casework

• Restroom renovation

• Fire alarm replacement

• SPED reconfiguration
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Facility Conditions Summary Neveln Elementary School

• Potential Board Authorized Scope

• Replace boilers and associated 
steam components  

• Replace steam fin tube radiation  
and associated piping

• Upgrade Fire Alarm System

• Remaining Work 

• Secure entry improvements

• Domestic water piping

• Main electrical service upgrade

• Locker replacement

• Door & window replacement

• Assigned Funds Scope

• Restroom remodel

• Replace boilers and associated 
steam components  

• Replace steam fin tube radiation  
and associated piping
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Facility Conditions Summary Southgate Elementary School

• Potential Board Authorized Scope

• Replace Boiler

• Remaining Work 

• Masonry & wall repairs

• Exterior wall stucco repairs

• Window replacement

• Door replacement

• Ceiling replacement

• Interior finishes

• Electrical panel replacement

• Fire alarm replacement

• Assigned Fund Scope

• Restroom remodel
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Scope Summary Sumner Elementary School

• Potential Board Authorized Scope

• Restroom remodel

• Remaining Work

• Masonry wall repairs

• Window replacements

• Door replacement

• Ceiling replacement

• Interior finish replacement

• Casework replacement

• Accessible route to 2nd floor south 
wing classrooms

• Electrical panel replacement

• Fire alarm upgrade

• Domestic water piping

• Secure entrance remodel

• Remodel 2nd floor original 
auditorium area

• Assigned Fund Scope

• Restroom remodel
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Scope Summary Woodson

• Potential Board Authorized Scope

• Concrete sidewalk replacement

• Remaining Work

• Masonry/ wall repairs

• Window replacement

• Interior finishes & casework

• Restroom updates

• Electrical panel replacement

• Fire alarm upgrade
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Scope Summary Ellis Middle School

• Potential Board Authorized Scope

• East half of building IAQ updates

• CTE dust collection updates (part of 
IAQ)

• Remaining Work

• Skylight replacement

• Masonry/ wall repairs

• Door replacement

• Remaining interior finishes

• Electrical panel replacement

• Fire alarm upgrade (excluding east 
wing)
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First Floor IAQ Area Ellis Middle School
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Second Floor IAQ Area Ellis Middle School
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Facility Conditions Summary Indoor Pool

• Potential Board Authorized Scope

• IAQ updates 

• Locker room updates (part of IAQ) 

• Remaining Work

• Masonry/ wall repairs

• Diving well reconfiguration

• Pool equipment replacement

• Pool area finish replacement
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Scope Summary Austin High School

• Potential Board Authorized Scope

• Combine HS & Annex boiler 
systems

• Minor HVAC work at AHU-15

• Remaining Work

• Skylight replacement

• Masonry/ wall repairs

• Door replacements

• Interior finish updates

• Locker replacement

• Locker room remodeling

• Restroom updates

• Electrical panel replacement

• Fire alarm upgrade

• Water hater replacement
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Scope Summary High School Annex

• Potential Board Authorized Scope

• Lower level IAQ updates

• Lower-level restroom update 
(part of IAQ)

• Remaining Work

• Door replacement

• Assigned Fund Scope

• Electrical service replacement
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Cost Summary
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Board Authorized Project Options Summary

• Scenario A

• Neveln, High School & High School Annex

• $7,905,470 total project cost
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Board Authorized Project Options Summary

• Scenario B

• Scenario A + elementaries & MS (exclude indoor pool & locker rooms)

• $13,729,200 total project cost 
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Board Authorized Project Options Summary

• Scenario C

• Scenario B + indoor pool & locker rooms work

• $20,809,900 total project cost
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Timeline Options

• Assigned Funds Projects
• 2026 Design, engineering, state approvals & bidding

• Required time before construction: Jan-April design/ engineering, MNDOLI 
review May-July, bidding, board approval of bids, construction begins.

• Summer 2027 Construction

• Board Authorized Bond Funding
• 2026 Design, engineering, MDE approval (September), state 

approvals & bidding
• Summer 2027 Construction (pending size of projects)

• Voter-approved Bond Funding
• November 2026 vote
• 2027 design, engineering, state approvals & bidding
• Summer 2028/2029 Construction (pending size of projects)
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Next Steps
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Next Steps

1. Board decision on board authorized scenario

2. Board decision to pursue bond referendum
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Thank You!
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School Funding Reference 
Information



School Funding Tools
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Maximum 
Term

Tax Base
Maximum 

Levy

New Tax 
Impact w/ 

Levy

Funds 
Borrowed

Voter 
Approval

New $ to 
Budget?

Use of FundsMN StatuteDescription

10 years
Referendum 

Market Value 

Moving Cap 

Set by Statute
YesNoYesYesDay to Day Operations126C.17

Referendum 

Revenue

30 years
Net Tax 

Capacity

Voter 

Authorized
YesYesYesYesCapital Expenditures

475

123B.02

School Building 

Bonds

10 years
Net Tax 

Capacity

Voter 

Authorized
YesNoYesYes

Capital Expenditures 

defined in 126C.10 subd 

14

123B.63
Capital Projects 

Levy

30 years
Net Tax 

Capacity
$380/APUNo

Yes or 

pay-as-you-

go

NoNo
Capital expenditures 

defined in 123B.595
123B.595

LTFM 

Bonds/Levy

30 years
Net Tax 

Capacity

Cost of Eligible 

Projects
Yes

Yes or 

pay-as-you-

go

NoYes

Roofs, Indoor air quality, 

fire alarm & suppression, 

& asbestos abatement

123B.595
LTFM(+) 

Bonds/Levy

15 years
Net Tax 

Capacity

Can't exceed 

operating 

capital

NoYesNoNo
Capital Expenditures 

defined in 126B.62
123B.62

Capital Facilities 

Bonds

10 years
Net Tax 

Capacity

Can't exceed 

operating 

capital

NoYesNoNo
Capital Expenditures 

defined in 126B.61
123B.61

Capital 

Equipment 

Notes

30 years
Net Tax 

Capacity
$212 per APUYesYesNoYes

Capital Expenditures 

defined in 126C.40
126C.40

Lease Levy / 

Capital Levies

30 years
Net Tax 

Capacity

Paid from 

General Fund
NoYesNoNoCapital Expenditures465.71

Lease Purchase 

/ Installment 

Purchase

15 years
Net Tax 

Capacity

max of 10% 

NTC or 

$200,000

YesYesNoYesParking Lots
469.1812 -

469.1815
Abatement Bond



28

Long Term Facilities Maintenance Plus (+)

• Additional LTFM revenue 
beyond $380/pupil

• Creates tax impact

• Revenue limited only by 
costs of eligible projects

• Projects >$100,000 per site 
per year

• Revenue used for Pay-As-
You-Go or bonding

• No voter approval

Eligible uses 
include:

Indoor Air Quality

Fire Suppression

Asbestos Abatement

Roofing



29

Abatement Bonds

• No voter approval; requires 
public hearing

• Creates new revenue source 
= tax impact

• Bonds limited to 15 years 
under most circumstances

• Review and comment 
required for projects over 
$2,000,000

Eligible uses 
include:

Parking Lot projects
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School Building Bonds

• Voter approved

• Most flexibility in project and bond structure

• Creates tax impact

• 30 years maximum term

• MDE review and comment required for projects 
over $2,000,000

• May be eligible for debt service equalization
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