
School Board Study Session
Tuesday, May 27, 2025 4:00 PM

District Office Conference Room, Room 164 
Austin High School

401 3rd Ave. NW
Austin, MN 55912 

Agenda

1. Call to Order/Roll Call
Speaker(s): Chairperson

2. Approval of agenda (Action)
Speaker(s): Chairperson

3. Discussion on FY26 budget and 2025-26 health and dental insurance rates
Speaker(s): Executive Director of Finance and Operations Todd Lechtenberg

4. District climate discussion
Speaker(s): Chairperson

5. Annual School Board self-evaluation/goal setting in-service
Speaker(s): MSBA Director of Strategic Planning and Board Leadership Gail Gilman

6. Adjournment (Action)
Speaker(s): Chairperson

 



FY26 Adopted 
Budget Update 

School Board Work Session
Todd Lechtenberg













Why the change in timeline?
• Normally May work session is where first draft 

review of adopted budget
• Legislators are not done with 2025-2027 funding 

budget
• With so much unknown, we decided to delay 

budget until June
• New timeline
• June 2-Finance Committee will review
• June 9-Draft review
• June 24-Approval of Budget 



What we know currently
• Enrollment K-12

o FY26 Projected Staffing Enrollment 5,018
o FY26 Projected Budget Enrollment  4,953
o FY25 Current Enrollment                   5,045

• State aid general formula increased 2.74% to 
$7,481
• Staffing model 
• Supply plan

o For families
o For staff



What we know currently
• Summer projects
• Increase of TRA from 8.75% to 9.50% employer 

contribution starting on July 1, 2025
• Compensatory Aid is set to decrease by 
$1,179,289 for FY26 (2025-2026) school year 
• Health and Dental Insurance rate increase
• Final details of State Budget

o Summer unemployment will be cover by state until 2028



What we know currently

• Unassigned fund balance will decrease in FY26 
o Lower enrollment
oUnfunded mandates

• Continuing the great work of being good financial 
stewardship of funding



What is unknown currently
• Final details of State Budget

o Special Education Transportation aid reduction
o Student support personal aid reduction
o Possible Read Act training revenue increase
o School Library Aid reduction
o Possible Compensatory revenue modification
o Nonpublic Pupil Education and Transportation Aid reduction
o MN Paid Leave starts January 1, 2026, and employers are required 

to pay 50% of estimated 0.88% tax

• Union Settlements
• Tariffs impact on materials
• Potential Referendum 



FY26 Health and 
Dental Insurance 

Update 
School Board Work Session

Todd Lechtenberg



HITA Bid Results
• Health Insurance Transparency and Accountability 

Law (HITA) requires districts over 25 employees to 
request proposals every two years
• Need to send out to three health insurance companies 

and Public Employers Insurance Plan (PEIP) must be 
included

• National Insurance Services (NIS) manages this for 
us
• Received 5 bids

• NIS and Insurance Committee recommendation is 
to stay with BlueLink



2026 Health Insurance Rates
• NIS presented claims data to insurance committee for past 24 

months
• Lost ratio target is 85% and would indicate a trend increase of 5-12%

§ Last 12 months (Apr24-Mar25) was at 112%
§ Prior 12 months (Apr23-Mar24) was at 142%

• NIS blends 24 months of claims experience and trend that 
forward

• Renewal position is projecting a needed increase of 14%
• Looking at an additional minimum 10-12% increase in 2026-2027 

school year
• Important that we continue to build this fund balance, so it does 

not impact General fund 
• FY25 school year increase 24% (14% District/10% Premiums)
• FY26 school year increase 14%
• FY27 school year minimum increase 10-12%



2026 Dental Rates
• NIS performed the same claims review on dental

• Recommendation is to continue to increase dental 
rates 3% a year 



Next Steps
• June 2nd
• Finance Committee will review draft budget which 

include insurance impacts and Long-Term Facilities 
Management 10-year plan (LTFM)

• June 9th
• Regular board meeting-Approval of health insurance 

company and rates for health and dental insurance. 
Review draft budget

• June 24
• Special board meeting-Approval of FY26 adopted budget 

which includes LTFM



Any Questions
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