
School Board Study Session
Monday, March 24, 2025 at 4:00 pm - Board 
Member Peggy Young will be joining meeting 
via TEAMS from Sheraton New Orleans, 500 
Canal Street, New Orleans, LA 70130

District Office Conference Room, Room 164 
Austin High School

401 3rd Ave. NW
Austin, MN 55912 

Agenda

1. Call to Order/Roll Call
Speaker(s): Chairperson 

2. Approval of Agenda (Action)
Speaker(s): Chairperson 

3. Energy Efficiency Audit
Speaker(s): Executive Director of Finance and Operations Todd Lechtenberg and 
inBYLT Representatives

4. Energy Savings Funding Review
Speaker(s): Executive Director of Finance and Operations Todd Lechtenberg and PMA 
Representative Michael Hart

5. Alternative Programs Update
Speaker(s): Principal Jessica Cabeen

6. Benchmark Survey Update
Speaker(s): Superintendent Dr. Joey Page

7. First Reading of Revised Policies
Speaker(s): Chairperson 
7.A. Policy 413 - Harassment and Violence
7.B. Policy 512 - School-Sponsored Student Publications and Activities
7.C. Policy 704 - Development and Maintenance of an Inventory of Fixed Assets and a 

Fixed Asset Accounting System
7.D. Policy 714 - Fund Balances

8. Adjournment
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DATE:  March 24, 2025 

 

TITLE:  Guaranteed Energy Project Review 

 

TYPE:  Discussion 

 

PRESENTER: Todd Lechtenberg, Executive Director of Finance & Operations 

                      Cody Capra, Director of Business Development, inBYLT  

 

Background:  

The Minnesota Legislature (MN State Statute 123B.65) gave Minnesota schools a 

procurement tool to combine multiple comprehensive infrastructure improvements 

into a single turn-key project.  

 

Rationale: 

Austin Public Schools (APS) in September sent out an RFP for guaranteed energy 

savings projects and had two companies respond to the RFP.  At the November 

board meeting APS board approved moving forward with inBYLT to provide a 

Directed Engineering Study to determine what projects could be done.  Attached 

are their findings. 

 

During this study it was announced that on January 1, 2026, that the sale of 

fluorescent lamps would be banned in the State of Minnesota, and this would 

require us to convert over to LED lightening. 

 

Recommendation:   

This is for discussion item only at this work session.  If board decides, it would be 

placed on the April board meeting to be approved to move forward as a project 

this summer. 

 

 

 

 

https://isd492-my.sharepoint.com/:b:/g/personal/todd_lechtenberg_austin_k12_mn_us/EXVENacbhFNOjQi8CdMmEqEBxP1l_0LOCY_lSpuz829oMQ?e=NBPH3A
https://isd492-my.sharepoint.com/:b:/g/personal/todd_lechtenberg_austin_k12_mn_us/EXVENacbhFNOjQi8CdMmEqEBxP1l_0LOCY_lSpuz829oMQ?e=NBPH3A
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DATE:  March 24, 2025 

 

TITLE:  Energy Savings Funding Review 

 

TYPE:  Discussion 

 

PRESENTER: Todd Lechtenberg, Executive Director of Finance & Operations 

                      Michael Hart, Vice President and Managing Director, PMA Securities  

 

Background: 

Austin Public Schools (APS) has engaged PMA Securities to manage all district investments 

and project financing, including debt obligations. If approved, APS has two potential funding 

sources for this energy savings project: (1) utilizing the energy savings within the unassigned 

fund balance or (2) allocating capital funds. 

 

Rationale:  

The attached presentation from PMA outlines the advantages of utilizing capital facilities 

bonds instead of funding the project through energy savings. Key benefits include: 

• Agricultural landowners will experience a tax reduction due to the Ag2School credit. 

• The project can proceed without impacting the district’s day-to-day operations. 

• Capital facilities bonds are an eligible funding source for this type of borrowing. 

• Additionally, we recommend adopting a wraparound debt structure, as it allows us to 

maintain financial flexibility to support curriculum, operations, facilities, and 

technology needs. 

 

Regarding a potential referendum, this funding approach will not alter the tax impact 

analysis or affect how we structure financing for a voter-approved bond. Since the debt will 

be serviced through the district’s existing allocation of operating capital funds, it will not 

change the revenue received by the school district. 

 

Furthermore, this financing will not increase taxes for any taxpayers. In fact, agricultural 

landowners will see a tax reduction due to the Ag2School property tax credit. 

 

https://isd492-my.sharepoint.com/:b:/g/personal/todd_lechtenberg_austin_k12_mn_us/EaTsL4MsO99IhY7LWkaUoM0B6_8URVxAwUbwB0pE66BvEg?e=o0Lnyk


   
 

   
 

The primary impact of this funding method is a reduction in available operating capital 

within the general fund, which could otherwise be allocated to other district priorities. 

 

Recommendation:  

For Discussion only.   

 

 

 

 

 
 
 



Alternative 
Programming 

Updates 
Jessica Cabeen, Principal of 

Alternative Programing 



AGENDA 

• Overview of Austin Area Learning Center and 
Austin Online Academy
• Updates on Strategic Priorities for the 25-26 school 

year. 













WHAT IS AUSTIN AREA LEARNING 
CENTER?

• The Austin Area Learning Center provides a safe 
and inviting non-traditional education environment 
for qualifying students under the age of 21.
• A welcoming and inclusive environment that helps 

you feel confident and supported.
• Opportunities to pursue your diploma and build a 

brighter future.
• A community focused on your growth and success.



AUSTIN AREA LEARNING CENTER

3 Student Cohorts (9, 10, 11)
• 25-26 School Year increase to 4: 9th-12th grade
• Comprehensive (all courses can be taken within the 

ALC)

Credit Recovery (night school) 
• Four Sections, plus lead teacher (K. Goblirsch) 
• 424 courses recovered (Sept-Feb)
• Summer School Enrollment starting soon. 



WHAT IS AUSTIN ONLINE ACADEMY?

• Austin Online Academy is a virtual school option 
open to all MN students grades 9-12. 
• Austin Online provides and individualized learning 

approach through the use of digital curriculum and 
personalized instructor support and our high 
quality curriculum is aligned to Minnesota 
Academic Standards. 



SUPPORT AND RESOURCES TO ENSURE A SAFE 
AND WELCOMING LEARNING ENVIRONMENT. 



ALC STAFF GENERATED STUDENT 
AVATAR

An avatar is a 
representation or 
embodiment of a person, 
idea, or concept. 



STUDENT VOICE AND CHOICE

• COMPASS Student Interviews February 2025:
• Focus on how students are performing (expectations), 

feeling about the learning environment and themselves, 
what might be impeding them to thrive and what 
instructional or leadership moves come next. (Street 
Data 2021)

1:1 time to build 
trust and 

understanding
Recognizing and 

remembering 
small details

Group Celebrations and rewards like 
field trips. 

Recognize achievements through 
social media, certificates, or class 

shout outs. 



STRATEGIC FOCUS: FLEXIBLE LEARNING

During the 2024-25 school year Austin Online 
Academy and Austin Area Learning Center students 
and staff have been working to learn how to provide 
innovative, programing to meet the diverse needs of 
our students. Through this work we are introducing a 
Flex Day Model.

I want some control 
over how I learn. 

I like a mix of in-person and 
online-options. 



STRATEGIC FOCUS: FLEXIBLE LEARNING

Grounded our district’s four strategic priorities, the 
Flex Day Model provides equitable access to 
education, addressing barriers that may prevent 
students from fully engaging with traditional 
educational and social-emotional services.

I want some control 
over how I learn. 

I like a mix of in-person and 
online-options. 



STRATEGIC FOCUS: FLEXIBLE LEARNING

Flex Days align with our strategic goal of fostering 
safe, inclusive environments while equipping 
students with the skills, support, and confidence 
needed to thrive academically and socially.

I want some control 
over how I learn. 

I like a mix of in-person and 
online-options. 



FLEXIBLE LEARNING DAYS

Flex Days will be an opportunity to provide targeted 
support, enrichment, and intervention opportunities. 
On these days, students can:
• Receive academic intervention from teachers.

• Complete missing work to stay current with coursework.

• Participate in enrichment opportunities, both inside and outside of school.

• Connect with counselors, social workers, or Early Middle College advisors.

• Engage in collaborative planning, group projects, or other future-focused 
activities.



EXPECTATIONS/ACTIVITIES ON FLEX 
DAYS

On Campus Off Campus

Turn in missing work

Work on Packer Portfolio

Complete Austin Assurance Hours

Attend AHS Courses (i.e. Band, Orchestra, 
Choir, CTE)

Complete assignments
 

Choose Activities from the Flex Playlist  



LEARNING FROM OTHERS…..

• Integrated Arts 
Academy (District 112)
• Face to Face Academy 

(Saint Paul)
• Faribault ALC
• MASSP ALC Monthly 

networking. 



PACKER PROFILE FOR ALL LEARNERS



STRATEGIC FOCUS: COURSEWORK

• ALC Experience and AOA Seminar
• Beyond the Packer Profile Experience in 9th grade 

students 10-12 have opportunities embedded in the 
seminars to enhance their Packer Portfolio, develop 
essential soft skills for the work force and organizational 
and time management skills for college and careers. 

• Work Based Learning
• Fall 2025 Online OJT and Seminar for AOA and ALC 

students with a focus on community connections and 
integration of Meaningful Learning Experiences, 
Pathways and Portfolio (G. Nelson)



STRATEGIC FOCUS: COLLEGE AND 
CAREER READINESS

• Early Middle College (ALC) and PSEO (AOA)
• Through EMC students can earn both a high school 

diploma and college credits simultaneously. Students at 
the ALC have toured both campuses and our EMC 
counselor has meet with our students on campus. 
• AOA has developed our first concurrent online course 

(First Year Experience) and has more in the works. 



DISTRICT WIDE MULTI-TIERED SYSTEMS 
OF SUPPORT FOR ALL LEARNERS



STRATEGIC FOCUS: ENGAGEMENT AND 
ATTENDANCE

• Participation 
+Presence= 
Passing 
Courses 
towards 
graduation. 



STRATEGIC FOCUS: ENGAGEMENT AND 
ATTENDANCE

• Focused Curriculum
• BARR 9-12 Implementation (AOA and ALC)
• Aligned PLCs (AOA and ALC)
• Micro/Macro Celebrations and Meaningful 

Learning Experiences
• Building to with earned demonstration Flexible 

Learning Days



EXCELLENCE IN RESOURCE 
MANAGEMENT 



AUSTIN ONLINE BY THE NUMBERS

• Students are enrolled 
from over 33 different 
school districts 
Comprehensive/ 
Supplemental. 
• Overall, our enrollment 

has increased by 54 
students this year. 



STRATEGIC FOCUS: CONTINUE TO 
INCREASE PARTNERSHIP AND 
COMPREHENSIVE ENROLLMENT 
STATEWIDE. 

22-23 23-24 S1 24-25 S2 24/25

# of students out of district 
and growth

10 40 45 40
# of districts outside of 
Austin enrolled 8 24 29

25

# of supplemental vs 
comprehensive 1 supp / 9 

comp
4 supp / 36 

comp
7 supp / 38 

comp

6 supp / 34 
comp

 



STRATEGIC FOCUS: CREATE A PROGRAM 
TO SUPPORT AUSTIN STUDENTS IN 
RETURNING TO OUR DISTRICT.
APS Residents attending SMEC:
FY25:  41
FY24:  46
FY23:  50
FY22:  26
FY21:  32



SAVE THE DATE: JULY 24TH, 2025
ALC SUMMER GRADUATION
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HARASSMENT AND VIOLENCE     413

I. PURPOSE

The purpose of this policy is to maintain a learning and working environment free from 
harassment and violence on the basis of race, color, creed, religion, national origin, sex, 
age, marital status, familial status, status with regard to public assistance, sexual 
orientation, or disability (Protected Class).

II. GENERAL STATEMENT OF POLICY

A. The policy of the school district is to maintain a learning and working 
environment free from harassment and violence on the basis of Protected Class.  
The school district prohibits any form of harassment or violence on the basis of 
Protected Class.

B. A violation of this policy occurs when any student, teacher, administrator, or 
other school district personnel harasses a student, teacher, administrator, or other 
school district personnel or group of students, teachers, administrators, or other 
school district personnel through conduct or communication based on a person’s 
Protected Class, as defined by this policy.  (For purposes of this policy, school 
district personnel include school board members, school employees, agents, 
volunteers, contractors, or persons subject to the supervision and control of the 
district.)

C. A violation of this policy occurs when any student, teacher, administrator, or 
other school district personnel inflicts, threatens to inflict, or attempts to inflict 
violence upon any student, teacher, administrator, or other school district 
personnel or group of students, teachers, administrators, or other school district 
personnel based on a person’s Protected Class.

D. The school district will act to investigate all complaints, either formal or informal, 
verbal or written, of harassment or violence based on a person’s Protected Class, 
and to discipline or take appropriate action against any student, teacher, 
administrator, or other school district personnel found to have violated this policy.

III. DEFINITIONS

A. “Assault” is:

1. an act done with intent to cause fear in another of immediate bodily harm 
or death;

2. the intentional infliction of or attempt to inflict bodily harm upon another; 
or

3. the threat to do bodily harm to another with present ability to carry out the 
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threat.

B. “Harassment” prohibited by this policy consists of physical or verbal conduct, 
including, but not limited to, electronic communications, relating to an 
individual’s or group of individuals’ race, color, creed, religion, national origin, 
sex, age, marital status, familial status, status with regard to public assistance, 
sexual orientation, including gender identity or expression, or disability, when the 
conduct:

1. has the purpose or effect of creating an intimidating, hostile, or offensive 
working or academic environment;

2. has the purpose or effect of substantially or unreasonably interfering with 
an individual’s work or academic performance; or

3. otherwise adversely affects an individual’s employment or academic 
opportunities.

[Note: In 2023, the Minnesota legislature amended the definition of “sexual 
orientation” in the Minnesota Human Rights Act as reflected in subpart 6 
below. A school board may choose whether to retain the phrase “including 
gender identity or expression” in light of the legislative amendment.]

C. “Immediately” means as soon as possible but in no event longer than 24 hours.

D. Protected Classifications; Definitions

1. “Disability” means, with respect to an individual who

a. has a physical sensory or mental impairment that materially limits 
one or more major life activities of such individual;

b. has a record of such an impairment; or

c. is regarded as having such an impairment; or

d. has an impairment that is episodic or in remission and would 
materially limit a major life activity when active.

2. “Familial status” means the condition of one or more minors having legal 
status or custody with:

a. the minor’s parent or parents or the minor’s legal guardian or 
guardians; or

b. the designee of the parent or parents or guardian or guardians with 
the written permission of the parent or parents or guardian or 
guardians. Familial status also means residing with and caring for 
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one or more individuals who lack the ability to meet essential 
requirements for physical health, safety, or self-care because the 
individual or individuals are unable to receive and evaluate 
information or make or communicate decisions. The protections 
afforded against harassment or discrimination on the basis of 
family status apply to any person who is pregnant or is in the 
process of securing legal custody of an individual who has not 
attained the age of majority.

3. “Marital status” means whether a person is single, married, remarried, 
divorced, separated, or a surviving spouse and, in employment cases, 
includes protection against harassment or discrimination on the basis of 
the identity, situation, actions, or beliefs of a spouse or former spouse.

4. “National origin” means the place of birth of an individual or of any of the 
individual’s lineal ancestors.

5. “Sex” includes, but is not limited to, pregnancy, childbirth, and disabilities 
related to pregnancy or childbirth.

6. “Sexual orientation” means to whom someone is, or is perceived of as 
being, emotionally, physically, or sexually attracted to based on sex or 
gender identity. A person may be attracted to men, women, both, neither, 
or to people who are genderqueer, androgynous, or have other gender 
identities. 

7. “Status with regard to public assistance” means the condition of being a 
recipient of federal, state, or local assistance, including medical assistance, 
or of being a tenant receiving federal, state, or local subsidies, including 
rental assistance or rent supplements.

E. “Remedial response” means a measure to stop and correct acts of harassment or 
violence, prevent acts of harassment or violence from recurring, and protect, 
support, and intervene on behalf of a student who is the target or victim of acts of 
harassment or violence.

F. Sexual Harassment

1. Sexual harassment includes unwelcome sexual advances, requests for 
sexual favors, sexually motivated physical conduct, or other verbal or 
physical conduct or communication of a sexual nature when:

a. submission to that conduct or communication is made a term or 
condition, either explicitly or implicitly, of obtaining employment 
or an education; or

b. submission to or rejection of that conduct or communication by an 
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individual is used as a factor in decisions affecting that individual’s 
employment or education; or

c. that conduct or communication has the purpose or effect of 
substantially interfering with an individual’s employment or 
education, or creating an intimidating, hostile, or offensive 
employment or educational environment.

2. Sexual harassment may include, but is not limited to:

a. unwelcome verbal harassment or abuse;

b. unwelcome pressure for sexual activity;

c. unwelcome, sexually motivated, or inappropriate patting, pinching, 
or physical contact, other than necessary restraint of student(s) by 
teachers, administrators, or other school district personnel to avoid 
physical harm to persons or property;

d. unwelcome sexual behavior or words, including demands for 
sexual favors, accompanied by implied or overt threats concerning 
an individual’s employment or educational status; 

e. unwelcome sexual behavior or words, including demands for 
sexual favors, accompanied by implied or overt promises of 
preferential treatment with regard to an individual’s employment 
or educational status; or

f. unwelcome behavior or words directed at an individual because of 
sexual orientation, including gender identity or expression.

G. Sexual Violence; Definition

1. Sexual violence is a physical act of aggression or force or the threat 
thereof that involves the touching of another’s intimate parts or forcing a 
person to touch any person’s intimate parts.  Intimate parts, as defined in 
Minnesota Statutes, section 609.341, includes the primary genital area, 
groin, inner thigh, buttocks, or breast, as well as the clothing covering 
these areas.

2. Sexual violence may include, but is not limited to:

a. touching, patting, grabbing, or pinching another person’s intimate 
parts

b. coercing, forcing, or attempting to coerce or force the touching of 
anyone’s intimate parts;

c. coercing, forcing, or attempting to coerce or force sexual 
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intercourse or a sexual act on another; or

d. threatening to force or coerce sexual acts, including the touching of 
intimate parts or intercourse, on another.

H. Violence; Definition

Violence prohibited by this policy is a physical act of aggression or assault upon 
another or group of individuals because of, or in a manner reasonably related to 
an individual’s Protected Class.

IV. REPORTING PROCEDURES

A. Any person who believes he or she has been the target or victim of harassment or 
violence on the basis of Protected Class by a student, teacher, administrator, or 
other school district personnel, or any person with knowledge or belief of conduct 
which may constitute harassment or violence prohibited by this policy toward a 
student, teacher, administrator, or other school district personnel or group of 
students, teachers, administrators, or other school district personnel should report 
the alleged acts immediately to an appropriate school district official designated 
by this policy.  A person may report conduct that may constitute harassment or 
violence anonymously.  However, the school district may not rely solely on an 
anonymous report to determine discipline or other remedial responses.

B. The school district encourages the reporting party or complainant to use the report 
form available from the principal or building supervisor of each building or 
available from the school district office, but oral reports shall be considered 
complaints as well.

C. Nothing in this policy shall prevent any person from reporting harassment or 
violence directly to a school district human rights officer or to the superintendent.  
If the complaint involves the building report taker, the complaint shall be made or 
filed directly with the superintendent or the school district human rights officer by 
the reporting party or complainant.

D. In Each School Building.  The building principal, the principal’s designee, or the 
building supervisor (hereinafter the “building report taker”) is the person 
responsible for receiving oral or written reports of harassment or violence 
prohibited by this policy at the building level.  Any adult school district personnel 
who receives a report of harassment or violence prohibited by this policy shall 
inform the building report taker immediately. If the complaint involves the 
building report taker, the complaint shall be made or filed directly with the 
superintendent or the school district human rights officer by the reporting party or 
complainant. The building report taker shall ensure that this policy and its 
procedures, practices, consequences, and sanctions are fairly and fully 
implemented and shall serve as a primary contact on policy and procedural 
matters.
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E. A teacher, school administrator, volunteer, contractor, or other school employee 
shall be particularly alert to possible situations, circumstances, or events that 
might include acts of harassment or violence.  Any such person who witnesses, 
observes, receives a report of, or has other knowledge or belief of conduct that 
may constitute harassment or violence shall make reasonable efforts to address 
and resolve the harassment or violence and shall inform the building report taker 
immediately.  School district personnel who fail to inform the building report 
taker of conduct that may constitute harassment or violence or who fail to make 
reasonable efforts to address and resolve the harassment or violence in a timely 
manner may be subject to disciplinary action.

F. Upon receipt of a report, the building report taker must notify the school district 
human rights officer immediately, without screening or investigating the report.  
The building report taker may request, but may not insist upon, a written 
complaint.  A written statement of the facts alleged will be forwarded as soon as 
practicable by the building report taker to the human rights officer.  If the report 
was given verbally, the building report taker shall personally reduce it to written 
form within 24 hours and forward it to the human rights officer.  Failure to 
forward any harassment or violence report or complaint as provided herein may 
result in disciplinary action against the building report taker.

G. In the District.  The school board hereby designates Human Resources Director as 
the school district human rights officer(s) to receive reports or complaints of 
harassment or violence prohibited by this policy.  If the complaint involves a 
human rights officer, the complaint shall be filed directly with the superintendent.

H. The school district shall conspicuously post the name of the human rights 
officer(s), including mailing addresses and telephone numbers.

I. Submission of a good faith complaint or report of harassment or violence 
prohibited by this policy will not affect the complainant or reporter’s future 
employment, grades, work assignments, or educational or work environment.

J. Use of formal reporting forms is not mandatory.

K. Reports of harassment or violence prohibited by this policy are classified as 
private educational and/or personnel data and/or confidential investigative data 
and will not be disclosed except as permitted by law.

L. The school district will respect the privacy of the complainant(s), the individual(s) 
against whom the complaint is filed, and the witnesses as much as possible, 
consistent with the school district’s legal obligations to investigate, to take 
appropriate action, and to comply with any discovery or disclosure obligations.

M. Retaliation against a victim, good faith reporter, or a witness of violence or 
harassment is prohibited.
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N. False accusations or reports of violence or harassment against another person are 
prohibited.

O. A person who engages in an act of violence or harassment, reprisal, retaliation, or 
false reporting of violence or harassment, or permits, condones, or tolerates 
violence or harassment shall be subject to discipline or other remedial responses 
for that act in accordance with the school district’s policies and procedures.

Consequences for students who commit, or are a party to, prohibited acts of 
violence or harassment or who engage in reprisal or intentional false reporting 
may range from remedial responses or positive behavioral interventions up to and 
including suspension and/or expulsion.

Consequences for employees who permit, condone, or tolerate violence or 
harassment or engage in an act of reprisal or intentional false reporting of 
violence or harassment may result in disciplinary action up to and including 
termination or discharge.

Consequences for other individuals engaging in prohibited acts of violence or 
harassment may include, but not be limited to, exclusion from school district 
property and events and/or termination of services and/or contracts.

V. INVESTIGATION

A. By authority of the school district, the human rights officer, within three (3) days 
of the receipt of a report or complaint alleging harassment or violence prohibited 
by this policy, shall undertake or authorize an investigation.  The investigation 
may be conducted by school district officials or by a third party designated by the 
school district.

B. The investigation may consist of personal interviews with the complainant, the 
individual(s) against whom the complaint is filed, and others who may have 
knowledge of the alleged incident(s) or circumstances giving rise to the 
complaint.  The investigation may also consist of any other methods and 
documents deemed pertinent by the investigator.

C. In determining whether alleged conduct constitutes a violation of this policy, the 
school district should consider the surrounding circumstances, the nature of the 
behavior, past incidents or past or continuing patterns of behavior, the 
relationships between the parties involved, and the context in which the alleged 
incidents occurred.  Whether a particular action or incident constitutes a violation 
of this policy requires a determination based on all the facts and surrounding 
circumstances.

D. In addition, the school district may take immediate steps, at its discretion, to 
protect the target or victim, the complainant, and students, teachers, 
administrators, or other school district personnel pending completion of an 
investigation of alleged harassment or violence prohibited by this policy.
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E. The alleged perpetrator of the act(s) of harassment or violence shall be allowed 
the opportunity to present a defense during the investigation or prior to the 
imposition of discipline or other remedial responses.

F. The investigation will be completed as soon as practicable.  The school district 
human rights officer shall make a written report to the superintendent upon 
completion of the investigation.  If the complaint involves the superintendent, the 
report may be filed directly with the school board.  The report shall include a 
determination of whether the allegations have been substantiated as factual and 
whether they appear to be violations of this policy.

VI. SCHOOL DISTRICT ACTION

A. Upon completion of an investigation that determines a violation of this policy has 
occurred, the school district will take appropriate action.  Such action may 
include, but is not limited to, warning, suspension, exclusion, expulsion, transfer, 
remediation, termination, or discharge. Disciplinary consequences will be 
sufficiently severe to try to deter violations and to appropriately discipline 
prohibited behavior.  School district action taken for violation of this policy will 
be consistent with requirements of applicable collective bargaining agreements, 
Minnesota and federal law, and applicable school district policies and regulations.

B. The school district is not authorized to disclose to a victim private educational or 
personnel data regarding an alleged perpetrator who is a student or employee of 
the school district.  School officials will notify the targets or victims and alleged 
perpetrators of harassment or violence, the parent(s) or guardian(s) of targets or 
victims of harassment or violence and the parent(s) or guardian(s) of alleged 
perpetrators of harassment or violence who have been involved in a reported and 
confirmed harassment or violence incident of the remedial or disciplinary action 
taken, to the extent permitted by law.

C. In order to prevent or respond to acts of harassment or violence committed by or 
directed against a child with a disability, the school district shall, where 
determined appropriate by the child’s individualized education program (IEP) or 
Section 504 team, allow the child’s IEP or Section 504 plan to be drafted to 
address the skills and proficiencies the child needs as a result of the child’s 
disability to allow the child to respond to or not to engage in acts of harassment or 
violence.

VII. RETALIATION OR REPRISAL

The school district will discipline or take appropriate action against any student, teacher, 
administrator, or other school district personnel who commits an act of reprisal or who 
retaliates against any person who asserts, alleges, or makes a good faith report of alleged 
harassment or violence prohibited by this policy, who testifies, assists, or participates in 
an investigation of retaliation or alleged harassment or violence, or who testifies, assists, 
or participates in a proceeding or hearing relating to such harassment or violence. 
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Retaliation includes, but is not limited to, any form of intimidation, reprisal, harassment, 
or intentional disparate treatment.  Disciplinary consequences will be sufficiently severe 
to deter violations and to appropriately discipline the individual(s) who engaged in the 
harassment or violence.  Remedial responses to the harassment or violence shall be 
tailored to the particular incident and nature of the conduct.

VIII. RIGHT TO ALTERNATIVE COMPLAINT PROCEDURES

These procedures do not deny the right of any individual to pursue other avenues of 
recourse which may include filing charges with the Minnesota Department of Human 
Rights or another state or federal agency, initiating civil action, or seeking redress under 
state criminal statutes and/or federal law.

IX. HARASSMENT OR VIOLENCE AS ABUSE

A. Under certain circumstances, alleged harassment or violence may also be possible 
abuse under Minnesota law.  If so, the duties of mandatory reporting under 
Minnesota Statutes, chapter 260E may be applicable.

B. Nothing in this policy will prohibit the school district from taking immediate 
action to protect victims of alleged harassment, violence, or abuse.

X. DISSEMINATION OF POLICY AND TRAINING

A. This policy shall be conspicuously posted throughout each school building in 
areas accessible to students and staff members.

B. This policy shall be given to each school district employee and independent 
contractor who regularly interacts with students at the time of initial employment 
with the school district.

C. This policy shall appear in the student handbook.

D. The school district will develop a method of discussing this policy with students 
and employees.

E. The school district may implement violence prevention and character 
development education programs to prevent and reduce policy violations.  Such 
programs may offer instruction on character education including, but not limited 
to, character qualities such as attentiveness, truthfulness, respect for authority, 
diligence, gratefulness, self-discipline, patience, forgiveness, respect for others, 
peacemaking, resourcefulness, and/or sexual abuse prevention.

F. This policy shall be reviewed at least annually for compliance with state and 
federal law.

Legal References: Minn. Stat. § 120B.232 (Character Development Education)
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Minn. Stat. § 120B.234 (Child Sexual Abuse Prevention Education)
Minn. Stat. § 121A.03, Subd. 2 (Sexual, Religious, and Racial Harassment 
and Violence Policy)
Minn. Stat. § 121A.031 (School Student Bullying Policy)
Minn. Stat. Ch. 363A (Minnesota Human Rights Act)
Minn. Stat. § 609.341 (Definitions)
Minn. Stat.  Ch. 260E  (Reporting of Maltreatment of Minors)
20 U.S.C. §§ 1681-1688 (Title IX of the Education Amendments of 1972)
29 U.S.C. § 621 et seq. (Age Discrimination in Employment Act)
29 U.S.C. § 794 (Section 504 of the Rehabilitation Act of 1973)
42 U.S.C. § 1983 (Civil Action for Deprivation of Rights)
42 U.S.C. § 2000d et seq. (Title VI of the Civil Rights Act of 1964)
42 U.S.C. § 2000e et seq. (Title VII of the Civil Rights Act)
42 U.S.C. § 12101 et seq. (Americans with Disabilities Act) 

Cross References: MSBA/MASA Model Policy 102 (Equal Educational Opportunity)
MSBA/MASA Model Policy 401 (Equal Employment Opportunity)
MSBA/MASA Model Policy 402 (Disability Nondiscrimination Policy)
MSBA/MASA Model Policy 403 (Discipline, Suspension, and Dismissal 
of School District Employees)
MSBA/MASA Model Policy 406 (Public and Private Personnel Data)
MSBA/MASA Model Policy 414 (Mandated Reporting of Child Neglect 
or Physical or Sexual Abuse)
MSBA/MASA Model Policy 415 (Mandated Reporting of Maltreatment 
of Vulnerable Adults)
MSBA/MASA Model Policy 506 (Student Discipline)
MSBA/MASA Model Policy 514 (Bullying Prohibition Policy)
MSBA/MASA Model Policy 515 (Protection and Privacy of Pupil 
Records)
MSBA/MASA Model Policy 521 (Student Disability Nondiscrimination)
MSBA/MASA Model Policy 522 (Title IX Sex Nondiscrimination, 
Grievance Procedures and Process)
MSBA/MASA Model Policy 524 (Internet Acceptable Use and Safety 
Policy)
MSBA/MASA Model Policy 525 (Violence Prevention)
MSBA/MASA Model Policy 526 (Hazing Prohibition)
MSBA/MASA Model Policy 528 (Student Parental, Family, and Marital 
Status Nondiscrimination)
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SCHOOL-SPONSORED STUDENT PUBLICATIONS AND ACTIVITIES                   512  

I. PURPOSE

The purpose of this policy is to protect students’ rights to free speech in production of 
school-sponsored media and activities while at the same time balancing the school 
district’s role in supervising student publications and the operation of public schools.

II. GENERAL STATEMENT OF POLICY

A. The school district may exercise editorial control over the style and content of 
student expression in school-sponsored publications and activities.

A. Expressions and representations made by students in school-sponsored 
publications and activities are not expressions of official school district policy.  
Faculty advisors shall supervise student writers to ensure compliance with the law 
and school district policies.

B. Students who believe their right to free expression has been unreasonably 
restricted in a school-sponsored media or activity may seek review of the decision 
by the building principal.  The principal shall issue a decision no later than three 
(3) school days after review is requested.

1. Students producing school-sponsored media and activities shall be under 
the supervision of a faculty advisor and the school principal. School-
sponsored media and activities shall be subject to the guidelines set forth 
below.

2. School-sponsored media may be distributed at reasonable times and 
locations.

III. DEFINITIONS

A. “Distribution” means circulation or dissemination of material by means of 
handing out free copies, selling or offering copies for sale, accepting donations for 
copies,  posting or displaying material, or placing materials in internal staff or 
student mailboxes.

B. “Official school publications” means school newspapers, yearbooks, or material 
produced in communications, journalism, or other writing classes as a part of the 
curriculum.

1. Where the normal school activity is an educational program of the school 
district for which student attendance is compulsory, “material and 
substantial disruption” is defined as any disruption which interferes with 
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or impedes the implementation of that program.

2. Where the normal school activity is voluntary in nature (including, 
without limitation, school athletic events, school plays and concerts, and 
lunch periods) “material and substantial disruption” is defined as student 
rioting, unlawful seizures of property, conduct inappropriate to the event, 
participation in a school boycott, demonstration, sit-in, stand-in, walk-out, 
or other related forms of activity.

In order for expression to be considered disruptive, there must exist specific facts 
upon which the likelihood of disruption can be forecast, including past experience 
in the school, current events influencing student activities and behavior, and 
instances of actual or threatened disruption relating to the written material in 
question.

C. “Minor” means any person under the age of eighteen (18).

D. “Obscene to minors” means:

1. The average person, applying contemporary community standards, would 
find that the material, taken as a whole, appeals to the prurient interest of 
minors of the age to whom distribution is requested;

2. The material depicts or describes, in a manner that is patently offensive to 
prevailing standards in the adult community concerning how such conduct 
should be presented to minors of the age to whom distribution is 
requested, sexual conduct such as intimate sexual acts (normal or 
perverted), masturbation, excretory functions, or lewd exhibition of the 
genitals; and

3. The material, taken as a whole, lacks serious literary, artistic, political, or 
scientific value for minors.

E. “School activities” means any activity of students sponsored by the school 
including, but not limited to, classroom work, library activities, physical 
education classes, official assemblies and other similar gatherings, school athletic 
contests, band concerts, school plays and other theatrical productions, and in-
school lunch periods.

F. "School-sponsored media" means material that is:

1. prepared, wholly or substantially written, published, broadcast, or 
otherwise disseminated by a student journalist enrolled in the school 
district;

2. distributed or generally made available to students in the school; and

3. prepared by a student journalist under the supervision of a student media 
adviser.
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School-sponsored media does not include material prepared solely for distribution 
or transmission in the classroom in which the material is produced, or a yearbook.

G. "Student journalist" means a school district student in grades 6 through 12 who 
gathers, compiles, writes, edits, photographs, records, or otherwise prepares 
information for dissemination in school-sponsored media.

H. "Student media adviser" means a qualified teacher, as defined in Minnesota 
Statutes, section 122A.16, that the school district employs, appoints, or designates 
to supervise student journalists or provide instruction relating to school-sponsored 
media.

IV. GUIDELINES

A. Except as provided in paragraph B below, a student journalist has the right to 
exercise freedom of speech and freedom of the press in school-sponsored media 
regardless of whether the school-sponsored media receives financial support from 
the school or district, uses school equipment or facilities in its production, or is 
produced as part of a class or course in which the student journalist is enrolled. 
Freedom of speech includes freedom to express political viewpoints. Consistent 
with paragraph B below, a student journalist has the right to determine the news, 
opinion, feature, and advertising content of school-sponsored media. The school 
district must not discipline a student journalist for exercising rights or freedoms 
under this paragraph or the First Amendment of the United States Constitution.

B Student expression in school-sponsored media, a yearbook, or school-sponsored 
activity is prohibited when the material:

1. is obscene to minors;

2. is defamatory;

3. is profane, harassing, threatening, or intimidating;

4. constitutes an unwarranted invasion of privacy;

5. violates federal or state law;

6. causes a material and substantial disruption of school activities;

7. is directed to inciting or producing imminent lawless action on school 
premises or the violation of lawful school policies or rules, including a 
policy adopted in accordance with Minnesota Statutes, section 121A.03 or 
121A.031;

8. advertises or promotes any product or service not permitted for minors by 
law;
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9. expresses or advocates sexual, racial, or religious harassment or violence 
or prejudice; or

10. is distributed or displayed in violation of time, place, and manner 
regulations.

C. The school district must not retaliate or take adverse employment action against a 
student media adviser for supporting a student journalist exercising rights or 
freedoms under paragraph A above or the First Amendment of the United States 
Constitution.

D. Notwithstanding the rights or freedoms of this Article or the First Amendment of 
the United States Constitution, nothing in this Article inhibits a student media 
adviser from teaching professional standards of English and journalism to student 
journalists.

These professional standards may include, but are not limited to, the following:

1. assuring that participants learn whatever lessons the activity is designed to 
teach;

2. assuring that readers or listeners are not exposed to material that may be 
inappropriate for their level of maturity;

3. assuring that the views of the individual speaker are not erroneously 
attributed to the school;

4. assuring that the school is not associated with any position other than 
neutrality on matters of political controversy;

5. assuring that the sponsored student speech cannot reasonably be perceived 
to advocate conduct otherwise inconsistent with the shared values of a 
civilized social order;

6. assuring that the school is not associated with expression that is, for 
example, ungrammatical, poorly written, inadequately researched, biased 
or prejudiced, vulgar or profane, or unsuitable for immature audiences.

E. Time, Place, and Manner of Distribution

Students shall be permitted to distribute written materials at school as follows:

1. Time

Distribution shall be limited to the hours before the school day begins, 
during lunch hour and after school is dismissed.
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2. Place

Written materials may be distributed in locations so as not to interfere with 
the normal flow of traffic within the school hallways, walkways, entry 
ways, and parking lots.  Distribution shall not impede entrance to or exit 
from school premises in any way.

3. Manner

No one shall induce or coerce a student or staff member to accept a 
student publication.

V. POSTING

The school district must adopt a student journalist policy consistent with Minnesota 
Statutes, section 121A.80 and post it on the district website.

Legal References: U. S. Const., amend. I
Hazelwood School District v. Kuhlmeier, 484 U.S. 260, 108 S.Ct. 562, 98 
L.Ed.2d 592 (1988)
Bystrom v. Fridley High School, I.S.D. No. 14, 822 F. 2d 747 (8th Cir. 
1987)
Morse v. Frederick, 551 U.S. 393, 127 S.Ct. 2618, 168 L.Ed.2d 290 
(2007)
Minn. Stat. § 121A.03 (Model Policy)
Minn. Stat. § 121A.031 (School Student Bullying Policy)
Minn. Stat. § 121A.80 (Student Journalism; Student Expression)

Cross References: MSBA/MASA Model Policy 505 (Distribution of Nonschool-Sponsored 
Materials on School Premises by Students and Employees)
MSBA/MASA Model Policy 506 (Student Discipline)
MSBA/MASA Model Policy 904 (Distribution of Materials on School 
District Property by Nonschool Persons)

Policy Approved: 8/22/05
Policy Reviewed: 04/09/12
Policy Reviewed: 12/9/13
Policy Reviewed: 9/14/15
Policy Reviewed: 8/13/18
Policy Updated: 4/12/21
Policy Revised: 07/08/24
First Reading of Revised Policy: 03/24/25
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DEVELOPMENT AND MAINTENANCE OF AN INVENTORY OF                           704                 
FIXED     ASSETS AND A FIXED ASSET ACCOUNTING SYSTEM

   1. PURPOSE
The purpose of this policy is to provide for the development and maintenance of an inventory of 
the fixed assets of the school district and the establishment and maintenance of a fixed asset 
accounting system. This policy defines capital assets and dollar thresholds for the District.

II.        GENERAL STATEMENT OF POLICY
  The policy of the school district is that a fixed asset accounting system and an inventory    
  of fixed assets be developed and maintained.

III. DEVELOPMENT OF INVENTORY AND ACCOUNTING SYSTEM
The superintendent or such other school official as designated by the superintendent or the 
school board shall be responsible for the development and maintenance of an inventory of the 
fixed assets of the school district and for the establishment and maintenance of a formal fixed 
asset accounting system. The accounting system shall be operated in compliance with the 
applicable provisions of the Uniform Financial Accounting and Reporting Standards for 
Minnesota School Districts (UFARS) with a capitalization level that equals or exceeds $5,000. 
Group purchases for technology, furniture, or other equipment that is purchased as a per 
quantity that otherwise may be below the individual item threshold, the total threshold is 
$25,000. In addition The inventory shall specify the location of all continued abstracts showing 
the conveyance of the property to the school district; certificates of title showing title to the 
property in the school district; title insurance policies; surveys; and other property records 
relating to the real property of the school district.

A. Capital Assets Definition
Capital assets include land, land improvements, buildings, building improvements, 
construction in progress, machinery and equipment, vehicles, easements, works of art 
and historical treasurers acquired by the District for use in providing services to the 
public. A capital asset is to be reported and depreciated in government-wide financial 
statements. In the government-wide financial statements, assets that are not 
capitalized are expended in the year of acquisition.

B. Inventory Record
The District shall inventory all capital assets. Each inventory record should include: 
description, year of acquisition, cost or estimated cost, salvage value, estimated useful 
life, location, and asset #.

C. Estimated Useful Life 
An asset must have an estimated useful life greater than one (1) year to be considered for 
capitalization and depreciation. Assets that are consumed, used, habitually lost or worn out in one 
year or less will not be capitalized.

D. Asset Cost 
The second criterion for determining depreciable capital assets is cost. The capitalization 
threshold shall be $5,000 per individual  asset item.
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E. Depreciation Definition
Depreciation is the process of allocating the cost of tangible property over a period of 
time rather than deducting the cost as an expense in the year of acquisition. It is the 
District’s policy to use the straight-line depreciation method. 

IV. REPORT
The administration shall annually update the property records of the school district and 
provide an inventory of the fixed assets of the school district to the school board.

Legal References: Minn. Stat. § 123B.02 (School District Powers)
Minn. Stat. § 123B.09 (School Board Powers)
Minn. Stat. § 123B.51 (Schoolhouse and Sites; Access for Noncurricular 
Purposes)
GASB Implementation Guide 2021-1

Cross References: MSBA/MASA Model Policy 702 (Accounting)

Policy Adopted: 12/13/04
Policy Reviewed: 4/14/14
Policy Reviewed: 6/13/16
Policy Reviewed: 04/08/19
Policy Revised: 7/11/22
First Reading of Revised Policy: 03/24/25
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FUND BALANCES      714
  

I. PURPOSE

The purpose of this policy is to create new fund balance classifications to allow for more 
useful fund balance reporting and for compliance with the reporting guidelines specified 
in Statement No. 54 of the Governmental Accounting Standards Board (GASB).

II. GENERAL STATEMENT OF POLICY

The policy of this school district is to comply with GASB Statement No. 54. To the 
extent a specific conflict occurs between this policy and the provisions of GASB 
Statement No. 54, the GASB Statement shall prevail.

III. DEFINITIONS

A. “Assigned” fund balance amounts are comprised of unrestricted funds 
constrained by the school district’s intent that they be used for specific purposes, 
but that do not meet the criteria to be classified as restricted or committed. In 
funds other than the general fund, the assigned fund balance represents the 
remaining amount that is not restricted or committed. The assigned fund balance 
category will cover the portion of a fund balance that reflects the school district’s 
intended use of those resources. The action to assign a fund balance may be taken 
after the end of the fiscal year. An assigned fund balance cannot be a negative 
number.

B. “Committed” fund balance amounts are comprised of unrestricted funds used for 
specific purposes pursuant to constraints imposed by formal action of the school 
board and that remain binding unless removed by the school board by subsequent 
formal action. The formal action to commit a fund balance must occur prior to 
fiscal year end; however, the specific amounts actually committed can be 
determined in the subsequent fiscal year. A committed fund balance cannot be a 
negative number.

C. “Enabling legislation” means legislation that authorizes a school district to 
assess, levy, charge, or otherwise mandate payment of resources from external 
providers and includes a legally enforceable requirement that those resources be 
used only for the specific purposes listed in the legislation.

D. “Fund balance” means the arithmetic difference between the assets and liabilities 
reported in a school district fund.

E. “Nonspendable” fund balance amounts are comprised of funds that cannot be 
spent because they are either not in spendable form or are legally or contractually 
required to be maintained intact. They include items that are inherently 
unspendable, such as, but not limited to, inventories, prepaid items, long-term 
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receivables, non-financial assets held for resale, or the permanent principal of 
endowment funds.

F. “Restricted” fund balance amounts are comprised of funds that have legally 
enforceable constraints placed on their use that either are externally imposed by 
resource providers or creditors (such as through debt covenants), grantors, 
contributors, voters, or laws or regulations of other governments, or are imposed 
by law through constitutional provisions or enabling legislation.

G. “Unassigned” fund balance amounts are the residual amounts in the general fund 
not reported in any other classification. Unassigned amounts in the general fund 
are technically available for expenditure for any purpose. The general fund is the 
only fund that can report a positive unassigned fund balance. Other funds would 
report a negative unassigned fund balance should the total of nonspendable, 
restricted, and committed fund balances exceed the total net resources of that 
fund.

H. “Unrestricted” fund balance is the amount of fund balance left after determining 
both nonspendable and restricted net resources. This amount can be determined 
by adding the committed, assigned, and unassigned fund balances.

IV. CLASSIFICATION OF FUND BALANCES

The school district shall classify its fund balances in its various funds in one or more of 
the following five classifications: nonspendable, restricted, committed, assigned, and 
unassigned.

V. MINIMUM FUND BALANCE

The school district will maintain a minimum unassigned general fund balance of 8.33 10 
percent (one month of operating expenses) of the annual expenditure budget excluding 
Long Term Facilities Maintenance, Operating Capital, and Student Activities Account 
expenditures. 

VI. ORDER OF RESOURCE USE

If resources from more than one fund balance classification could be spent, the school 
district will strive to spend resources from fund balance classifications in the following 
order (first to last): restricted, committed, assigned, and unassigned. 

VII. COMMITTING FUND BALANCE

A majority vote of the school board is required to commit a fund balance to a specific 
purpose and subsequently to remove or change any constraint so adopted by the board.



Austin Public Schools
Independent School District 492

714- 3

VIII. ASSIGNING FUND BALANCE

The school board, by majority vote, may assign fund balances to be used for specific 
purposes when appropriate. The board also delegates the power to assign fund balances 
to the Superintendent, Executive Director of Finance and Operations, and Controller. 
Assignments so made shall be reported to the school board monthly, either separately or 
as part of ongoing reporting by the assigning party if other than the school board. 

An appropriation of an existing fund balance to eliminate a projected budgetary deficit in 
the subsequent year’s budget in an amount no greater than the projected excess of 
expected expenditures over expected revenues satisfies the criteria to be classified as an 
assignment of fund balance.

IX. STABILIZATION ARRANGEMENTS

The school board can further establish any arrangement(s) for emergencies and other 
contingencies. Should such arrangements be established, the school board will 
specifically define the circumstances or conditions when these amounts may be used, 
which must be unanticipated adverse financial or economic circumstances. These 
circumstances or conditions cannot be situations that are expected to or which occur 
routinely. Stabilization arrangements should be reported as restricted or committed if 
they meet the criteria or, otherwise, should be reported as unassigned.  They should not 
be reported as assigned. 

X. REVIEW

The school board will conduct an annual review of the sufficiency of the minimum 
unassigned general fund balance level.

Legal References: Statement No. 54 of the Governmental Accounting Standards Board

Policy Adopted:  11/29/04 
Revised Policy Approved: 06/13/11
Policy Reviewed: 12/10/12
Policy Reviewed: 08/11/14
Policy Reviewed: 10/10/16
Policy Reviewed: 5/13/19
Revised Policy Approved: 03/14/22
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