
School Board Special Meeting
Monday, June 24, 2024 4:00 PM

District Office Conference Room, Room 164 
Austin High School

401 3rd Ave. NW
Austin, MN 55912 

Agenda

1. Call to order/roll call
Speaker(s): Chairperson Dube

2. Approval of agenda (Action)
Speaker(s): Chairperson Dube

3. Request approval of FY25 Adopted Budget (Action)
Speaker(s): Exec Dir of Finance and Operations Todd Lechtenberg

4. Request approval of FY26 Long-term Facilities Maintenance Ten-Year Plan (Action)
Speaker(s): Exec Dir of Finance and Operations Todd Lechtenberg

5. Request approval of 2024-25 School Resource Officer (SRO) contract renewal (Action)
Speaker(s): Exec Dir of Finance and Operations Todd Lechtenberg

6. Request approval of revised policy 521 - Student Disability Nondiscrimination and 
accompanying 521 Form (Action)
Speaker(s): Superintendent Dr. Page

7. School Board Self-Evaluation/Goal Setting In-service
Speaker(s): Gail Gilman, MSBA Director of Strategic Planning & Board Leadership

8. Adjournment (Action)

 



 

 

 

DATE:  June 24, 2024  

TITLE:  Approval of the 2024-2025 Adopted Budget   

TYPE:  Action  

PRESENTER: Todd Lechtenberg, Executive Director of Finance and Operations 

BACKGROUND:   

Minnesota Statute 123B.77 Accounting, Budgeting, and Reporting Requirement provides guidance for the 

adoption of School District budgets each year. Statute 123B.77 subdivision 4 notes budget approval is 

required before July 1 of each year. This statute also provides for the necessity for budget amendments 

prior to the end of each fiscal year. 

RATIONALE:   

The 2024-2025 Budget was prepared in accordance with the school board's decisions. During this meeting 

we want to provide updates on the following items: 

1) Projected Enrollment 

2) Insurance Impact 

3) ESSER (Elementary and Secondary School Emergency Relief) Funds Impact 

4) Revenue and Expense assumptions per fund 

School board policy 714 requires that the district maintain an unassigned operating fund balance of 8.33% 

which equates to one month’s expenditures. This budget meets school board policy 714. 

RECOMMENDATION:   

To approve 2024-2025 Adopted Budget. 

https://isd492.sharepoint.com/:p:/r/sites/DirectorOfFinance/Shared%20Documents/Budget/2024-2025/Adopted%20Budget/FY25%20Adopted%20Budget.pptx?d=w24204c647ec44cc7bfd88b07a3605e4f&csf=1&web=1&e=Xw4bKL
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General Fund 
Assumptions

Todd Lechtenberg



Revenue Assumptions

• Enrollment
• Conservative approach based on historically averages

• State Formula increased to $7,281 (2% increase)

• Compensatory Revenue

• ELL Revenue

• Removal of ESSER (COVID) funds



Expense Assumptions

• Staffing
• Includes all approved negotiations

• Includes all new approved hires

• Includes 7 building subs

• Benefits
• Health insurance increase projected at 14%

• Supplies
• New allocation method

• Athletic supplies more in-line





2024-25 Adopted Budget



2024-25 Adopted Budget
General Fund Revenues By Source



2023-24 Revised Budget
General Fund Expenditures By Program



Unassigned Fund Balance

*ISD 492 Fund Balance Policy 714 guides budgeting practice in meeting or exceeding Unassigned Fund Balance targets.

**Auditor recommended fund balance percentage is 15%.



Food Service
Todd Lechtenberg



Food Service Assumptions

• State of MN will continue to fund free meals to all 
students

• Food Service fund balance will be used to purchase 
lunchroom tables
• New for FY25

• To be able to spend money you need to have 3 straight 
years of positive growth in fund balance



Food Service Adopted Budget



Community Service
Todd Lechtenberg



Community Service Assumptions

• Added additional school readiness classroom to 
help students be ready for Kindergarten

• Kids Korner
• Continue to work on staff hourly rate to be competitive 

in the workplace

• Will be reviewing the rates we are charging families



2024-25 Adopted Budget
Community Services



2023-24 Revised Budget
Community Service Fund Revenues By 
Source



2023-24 Revised Budget
Community Service Fund Expenditures By 
Program



All other Fund
Todd Lechtenberg



All other Fund's Assumptions

• Insurance Trust Fund
• Projected revenue increase of 24%

▪ District fund balance contributing 14%

▪ Increase in premiums contributing 10%

• Will be working on a fund balance policy for this



2024-25 Adopted Budget
Other Governmental Funds



Any Questions





























 521-1 

Adopted:                               MSBA/MASA Model Policy 521 

Orig. 1995 

Revised:                                Rev. 20242 

 

 

521 STUDENT DISABILITY NONDISCRIMINATION 

 

[NOTE: School districts are required by statute to have a policy addressing these 

issues.] 

 

I. PURPOSE 

 

The purpose of this policy is to protect students with disabilities from discrimination on the basis 

of disability and to identify and evaluate learners who, within the intent of Section 504 of the 

Rehabilitation Act of 1973 (Section 504), need services, accommodations, or programs in order 

that such learners may receive a free appropriate public education. 

 

II. GENERAL STATEMENT OF POLICY 

 

A.  Students with disabilities who meet the criteria of Paragraph C. below are protected 

from discrimination on the basis of a disability. 

 

B The responsibility of the school district is to identify and evaluate learners who, within 

the intent of Section 504, need services, accommodations, or programs in order that 

such learners may receive a free appropriate public education. 

 

C. For this policy, a learner who is protected under Section 504 is one who: 

 

1. has a physical or mental impairment that substantially limits one or more of 

such person’s major life activities; or 

 

2. has a record of such an impairment; or 

 

3. is regarded as having such an impairment;. or 

 

4. has an impairment that is episodic or in remission and would materially limit a 

major life activity when active. 

 

[NOTE: The 2024 Minnesota legislature revised the definition of ‘disability’ in 

Minnesota Statutes, section 363A.03, subdivision 12] 

 

D. Learners may be protected from disability discrimination and be eligible for services, 

accommodations, or programs under the provisions of Section 504 even though they 

are not eligible for special education pursuant to the Individuals with Disabilities 

Education Act. 

 

III. COORDINATOR 

 

Persons who have questions or comments should contact . the Executive Director of Special 

Services, Sheri Willrodt, 401 3rd Avenue NW, Austin MN, 55912, 1-507-460-1918 (title, name, 

office address, and telephone number). This person is the school district’s Americans with 

Disabilities Act/Section 504 coordinator. Persons who wish to make a complaint regarding a 

disability discrimination matter may use the accompanying Student Disability Discrimination 

Grievance Report Form. The form should be given to the ADA/Section 504 coordinator. 

 



 521-2 

Legal References: Minn. Stat. § 363A.03, Subd. 12 (Definitions) 

42 U.S.C. Ch. 126 (Equal Opportunity for Individuals with Disabilities) 

29 U.S.C. § 794 et seq. (Rehabilitation Act of 1973, § 504) 

34 C.F.R. Part 104 (Section 504 Implementing Regulations) 

 

Cross References: MSBA/MASA Model Policy 402 (Disability Nondiscrimination) 



 

 

Policy 521 Form 
2022 

INDEPENDENT SCHOOL DISTRICT NO. 492 

 
STUDENT DISABILITY DISCRIMINATION GRIEVANCE REPORT FORM 

 

General Statement of Policy Prohibiting Disability Discrimination 
 
Independent School District No. 492 maintains a firm policy prohibiting all forms of discrimination on 
the basis of a disability.  All persons are to be treated with respect and dignity. Discrimination on the 
basis of a disability will not be tolerated under any circumstances. 
 
Complainant:___________________________________________________________________ 

Home Address:_________________________________________________________________ 

Work Address:_________________________________________________________________ 

Home Phone:___________________________ Work Phone:____________________________ 

 

I have been discriminated against based on (choose one or more): 

 

[my disability]   /   [a record of my disability]   /   [being regarded as having a disability] 

 

because_______________________________________________________________________ 

_____________________________________________________________________________ 

 

Date of alleged incident(s):________________________________________________________ 

 

Name of person you believe discriminated against you or another person:____________________ 

______________________________________________________________________________ 

 

If the alleged discrimination was toward another person, identify that person:_________________ 

______________________________________________________________________________ 

 

Describe the incident(s) as clearly as possible, including such things as: any verbal statements; what, 

if any, physical contact was involved; etc. (attach additional pages if necessary):_________ 

______________________________________________________________________________ 

______________________________________________________________________________ 

______________________________________________________________________________ 

 

Location of the incident(s):________________________________________________________ 

______________________________________________________________________________ 

______________________________________________________________________________ 

 

List any witnesses that were present:________________________________________________ 

_____________________________________________________________________________ 

______________________________________________________________________________ 



 

 

Policy 521 Form 
2022 

 

This complaint is filed based on my honest belief that ________________________ has discriminated 

against me or another person based on a disability.  I hereby certify that the information I have provided 

in this complaint is true, correct, and complete to the best of my knowledge and belief. 

 

____________________________________ ____________________________________ 

(Complainant Signature)    (Date) 

 

Received by:__________________________ ____________________________________ 

       (Date) 
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