
School Board Organizational Meeting
Monday, January 8, 2024 5:30 PM

Austin High School Annex Recital Hall
205 4th Street NW, Annex Door #1

Austin, MN 55912

Agenda

1. Call to order/roll call 
Speaker(s): 2023 Chairperson Green

2. Pledge of Allegiance
3. Request approval of agenda (Action)

Speaker(s): Chairperson
4. Election of officers

Speaker(s): Chairperson
5. Office of Chairperson
6. Office of Vice-chairperson
7. Office of Treasurer
8. Office of Clerk
9. Request approval of Columbus Day resolution (Action)

Speaker(s): Chairperson
10. Request approval of 2024 School Board meeting schedule (Action)

Speaker(s): Chairperson
11. Request approval of official newspaper (Action)

Speaker(s): Chairperson
12. Request approval of legal counsel (Action)

Speaker(s): Chairperson
13. Request approval of designated depositories (Action)

Speaker(s): Exec Dir of Finance and Operations Todd Lechtenberg
14. Request authorization to lease, purchase and contract for services (Action)

Speaker(s): Exec Dir of Finance and Operations Todd Lechtenberg
15. Request authorization of co-signers of checks and use of check signing machine (Action)

Speaker(s): Exec Dir of Finance and Operations Todd Lechtenberg
16. Request approval of cost savings resolution (Action)

Speaker(s): Exec Dir of Finance and Operations Todd Lechtenberg
17. Request approval of school board member annual allowance for 2024 (Action)

Speaker(s): Chairperson
18. 2024 School Board committee assignments

Speaker(s): Chairperson
19. Adjournment

 



 

 

 

 

DATE:  January 8, 2024 

TITLE:  Election of Officers  

TYPE:  Action 

PRESENTER:  Chairperson 

 

BACKGROUND: 

Nominations and appointments for the positions of Chairperson, Vice-Chairperson, Clerk and 

Treasurer need to be made each year.  
  

RATIONALE: 

Elections are required to determine board leadership for the upcoming year.  

 

RECOMMENDATION: 

Elections for the positions of Chairperson, Vice-Chairperson, Clerk and Treasurer be conducted 

in the following manner: 

The acting Chairperson will start with the election of Chairperson. Once that person is elected, 

the newly-elected Chairperson will reside over the remainder of the meeting.  

The Chairperson will call for nominations three times before closing the nominations for each 

office. If only one person is nominated, the Chair may declare that candidate elected. If more 

than one person is nominated, a vote will be necessary.  

 

 



 

 

 

 

DATE:  January 8, 2024 

TITLE:  Christopher Columbus Day 

TYPE:  Action 

PRESENTER:  Chairperson 

 

BACKGROUND: 

Per Minnesota Statute 645.44, Subd. 5, a resolution must be approved by the School Board to 

conduct business on the second Monday of October, recognized as Christopher Columbus Day. 
  

RATIONALE: 

While recognized as a federal holiday, the State of Minnesota provides authority to school 

districts and other entities in determining whether to recognize the second Monday of October, 

Christopher Columbus Day, as a holiday. By approving the recommendation of not recognizing 

Christopher Columbus Day as a holiday, public business be conducted thereon.  

RECOMMENDATION: 

I recommend authorizing Austin Public Schools to conduct school business on the second 

Monday of October, 2024, as outlined in Minnesota Statute 645.44, Subd. 5.  

 







 

 

 

 

DATE:  January 8, 2024 

TITLE:  Official Newspaper Designation 

TYPE:  Action 

PRESENTER:  Chairperson 

 

BACKGROUND: 

School districts are required to select an official newspaper for the purpose of publication of 

official notices and meeting minutes.  

  

RATIONALE: 

School districts are legally and morally responsible for keeping the public informed of business 

being conducted.  

 

RECOMMENDATION: 

The Austin Daily Herald meets the requirements for an official newspaper designation and has 

served as Austin Public School’s official newspaper designation for many years. It is 

recommended the board approve the Austin Daily Herald as the school district’s official 

newspaper for 2024 at a rate of $5.64 per column inch for display ads and a rate of .32 per word 

for public notice line ads. The rate remains the same as 2023. 

 

 



 

 

 

 

DATE:  January 8, 2024 

TITLE:  Legal Counsel 

TYPE:  Action 

PRESENTER:  Chairperson 

 

BACKGROUND: 

In order to ensure the District is doing everything within its power to handle difficult matters in a 

fair and lawful manner, legal counsel is sought on an as-needed basis.  
  

RATIONALE: 

The law firm of Ratwik, Roszak & Maloney has provided trusted legal advice to the District for 

numerous years, allowing us to build a strong business relationship with their firm.  

RECOMMENDATION: 

I recommend the law firm of Ratwik, Roszak & Maloney continue to serve as the District’s legal 

counsel for 2024. Counsel is used only by District level administration and only after receiving 

superintendent approval.  

 



 
 

 

 

  

   

 

DATE:  January 8, 2024 

 

TITLE:  Depositories 

 

TYPE:  Action 

 

PRESENTER: Todd Lechtenberg, Executive Director of Finance & Operations  

 

Background:  

 

A government entity that receives and disburses funds may deposit the funds only in 

financial institutions designated by its governing body.  The governing body may authorize 

its treasurer or chief financial officer to make such designations.  The government entity may 

deposit funds in amounts that are federally insured or, if it deposits more than this amount, 

it must either have the depository furnish a bond or assign collateral to protect the excess 

deposit. 

 

Rationale: 

 

Each calendar year the School Board establishes official depositories in accordance with 

Minnesota Statute 118A.02 subd. 1.  

 

Recommendation:   

 

It is recommended that the school board designate the following banks as depositories for 

the School District’s checking accounts: 

 

Bremer Bank  

Home Federal Savings Bank  

US Bank  

 

And the following banks and financial institutions as depositories for the investment  

of School District funds:  

 

Bremer Bank- Austin  

US Bank – Austin  



 

 

Wells Fargo Bank – Austin  

Sterling State Bank – Austin  

Home Federal Savings Bank – Austin  

Security State Bank – Austin  

First Farmer’s State Bank – Austin  

MBT – Austin  

Wells Fargo Bank – Minneapolis  

MN School District Liquid Asset Fund Plus – PFM Asset Management – Harrisburg, PA  

Putnam Investor Services – Providence, RI  

PMA Financial Network – Naperville, FL  

MN Trust – Albertville, MN  

 

And that the Superintendent, Executive Director of Finance and Operations,  

Controller, and Financial Specialist to be authorized to deposit and withdraw money on 

behalf of the District to the checking and investment accounts. 

 



 
 

 

 

  

   

 

DATE:  January 8, 2024 

 

TITLE:  Authorization of Contract Signers 

 

TYPE:  Action 

 

PRESENTER: Todd Lechtenberg, Executive Director of Finance & Operations  

 

 

Background:  

 

The School Board may resolve to delegate the authority to lease, purchase, and contract for 

goods to management as allowed under Minnesota Statute. The School Board of Austin 

Public Schools has historically delegated this authority to the Superintendent, Executive 

Director of Finance and Operations, and the Controller each January.  

 

Rationale: 

 

The School Board authorization allows management to conduct the daily business affairs of 

the District between the business meetings in an effective and efficient manner.  

 

Recommendation:   

 

It is recommended that the School Board of Independent School District #492 authorize 

Joey Page, Superintendent; Todd Lechtenberg, Executive Director of Finance and Operations; 

and Amy Hauser, Controller, to lease, purchase and contract for goods and services within 

the budget as approved by the School Board, provided any transaction in an amount 

exceeding the amount for which bids are required, must first be authorized by the School 

Board and fulfill other applicable requirements pursuant to Minnesota Statutes governing 

municipal contracting.  

 

 

 

 



 

 

 

 

DATE:  January 8, 2024 

TITLE:  Authorizing Cosigners of Checks  

TYPE:  Action 

PRESENTER:  Todd Lechtenberg, Executive Director of Finance and Operations 

 

BACKGROUND: 

The district is required to designate co-signers of checks and the use of their signatures on its 

check signing machine.  
  

RATIONALE: 

With the change in school board officers, comes the need to update the signatures for the 

District issued checks and its check signing machine. The co-signers are the newly elected chair, 

clerk and treasurer of the board. 

 

RECOMMENDATION: 

I recommend the newly elected chair, clerk and treasurer of the board be designated co-signers 

of checks and their signatures be used for the check signing machine.  

 







 

 

 

 

DATE:  January 8, 2024 

TITLE:  Board Annual Allowance  

TYPE:  Action 

PRESENTER:  Chairperson 

 

BACKGROUND: 

The Board established an annual allowance of $4,000 per board member. The Board added 

$1,200 to the annual allowance for the position of Chair. The annual allowance is dispersed over 

26 pay periods.  

 

Current Big 9 School Board Annual Allowances 

 

   Board Member Chairperson 

Albert Lea  3,600   4,200 

Austin   4,000   5,200 

Faribault  3,300   3,600 

Mankato  3,400   4,000 

Northfield  3,300   3,900 

Owatonna  3,500   4,100 

Red Wing  3,200   3,900 

Rochester  16,000   17,600 

Winona  1,500   1,800   
 

RATIONALE: 

The Board is required to set their annual allowance for the year.  

 

RECOMMENDATION: 

I recommend the Board establish an annual allowance of _____________ per board member with 

an additional ____________ allowance for the position of Chair for the year 2024. 
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