District Office Conference Room, Room 164

School Board Special Meeting
Monday, August 28, 2023 12:00 PM

Agenda

1. Call to Order/Roll Call
Speaker(s): Chairperson

2. Request Approval of Agenda (Action)
Speaker(s): Chairperson

3. Strengthsfinder Workshop
Speaker(s): Bethany von Steinbergs, Flourish Consulting

4. Goal Setting and Update of 3 Year Governance Plan
Speaker(s): Dr. Page and Chairperson Green

5. BOARD TO ENTER CLOSED SESSION (Action)

6. Negotiation Strategy
Speaker(s): Negotiating Team

7. BOARD TO ENTER OPEN SESSION (Action)

8. Adjournment

Austin High School
401 3rd Ave. NW
Austin, MN 55912



