
School Board Study Session
Monday, April 25, 2022 1 pm - Board member 
Katie Ulwelling will be joining via Teams from 
820 Woodland Hills Blvd, Victoria, MN

District Office Conference Room, Room 164 
Austin High School

401 3rd Ave. NW
Austin, MN 55912 

Agenda

1. Call to Order/Roll Call
Speaker(s): Chairperson

2. Approval of Agenda
Speaker(s): Chairperson

3. Public Hearing for Tax Abatement
3.A. Overview and request approval of tax abatement request from Dr. Caleb Tsetse 

for property located at 1805 18th Drive NE, Austin, MN (PIN 34.468.0020)
Speaker(s): Exec Dir of Finance and Operations Andrew Adams

4. Board Evaluation Workshop
4.A. 1 - 3 pm - Gail Gillman, MSBA Director of Strategic Planning and Board 

Leadership 
4.B. 3 - 5 pm - TeamWorks Consultant Dr. Sheri Allen, Board Governance 3 year Plan

5. Adjournment
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