
Regular School Board Meeting
Monday, February 14, 2022 5:30 PM

Annex Recital Hall
205 4th Street NW, Annex Door #1

Austin, MN 55912

Agenda

1. Call to Order
2. Pledge of Allegiance
3. Approval of Agenda

Speaker(s): Chairperson
4. Delegations
5. Recognitions

5.A. Career and Tech Ed Month
Speaker(s): Dr. Page, CTE Teacher Terry Carlson and CTE Student Andrew Sayles

6. Superintendent's Report
Speaker(s): Dr. Page

7. School Board Reports
8. Student Representative Reports

Speaker(s): Elizabeth Osura and Katherine Diaz
9. Bell study review and request for approval of recommendation

Speaker(s): Dr. Page
10. Elementary and Secondary Principal Reports

Speaker(s): Elementary - Jeff Roland; Secondary - Matt Schmit
11. Department Updates/Committee Reports

Speaker(s): Educational Services - John Alberts; Community Education - Jennifer 
Lawhead; Special Services - Sheri Willrodt; Information Services - Corey Haugen

12. Consent Agenda:  Board Action Requested
12.A. Minutes of 01/10/22 Regular meeting
12.B. Minutes of 01/24/22 Special meeting
12.C. Personnel Report
12.D. Bills for Payment
12.E. Treasurer's Reports Sept, 2021 - Dec, 2021

13. COVID update
Speaker(s): Dr. Page and John Alberts

14. Request Approval of Donations
Speaker(s): Ex Dir of Finance and Operations Andrew Adams

15. Request Approval of Resolution in Support of Congressional IDEA Full Funding Act
Speaker(s): Exec Dir of Special Services Sheri Willrodt

16. AHS Course Registration Guide - Review and Approval
Speaker(s): AHS Assistant Principal Matt Schmit

17. Request Approval of Revised Policies
17.A. Revised Policy 720 - Vending Machines
17.B. Revised Policy 802 - Disposition of Obsolete Equipment and Material
17.C. 722 - Public Data Requests
17.D. 721 - Uniform Grant Guidance Policy Regarding Federal Revenue Sources



18. Request approval of policies affected by technical revisions, Series 100-600
Speaker(s): Policy Committee Members

19. First Reading of Revised Policy 714 - Fund Balance
20. Reminder of School Board Study Session scheduled for Monday, February 28, at 4 pm 

in the District Office Conference Room.

 



Bell Time Study
October 2021 - February 2022

Benjamin Davis • Routing Lead

c e s o • Rethink Possible
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Introduction



Bell Time Study Process

Interview Stakeholders

Audit Current Configuration

Identify & Prioritize Desired Changes

Preliminary Routing to Identify Timing Conflicts

Present Options for Optimizing



Bell Time Study Process
Interview Stakeholders

A. Meet with Austin District Leadership
1. Multiple meetings over the last several months.

B. Meet with Bus Contractor Staff
1. Multiple phone calls, remote meetings, and 1 in-person meeting.

C. Meet with Pacelli Catholic School Leadership
1. Met with Principal & Assistant Principal regarding possible changes by 

video conference 11/12/21.



Bell Time Study Process
Audit Current Configuration

A. Understand how the current configuration works
1. How full/empty are the current buses?

2. How tightly timed is the system? Frequency of late arrival/departures?

3. How complicated is the current system for students/families/school and 
bus contracting staff?

B. Identify inaccuracies in current data
1. Are the mapped boundaries in the transportation software accurate?

2. Is the address table from student data correct?



Statistics/Demographics
&

General Information

133 Square Mile Area

Regular Buildings Transported:
• Austin High School / Austin ALC (9-12)

• Pacelli Catholic School (K-12)

• Ellis Middle School (7-8)

• IJ Holton Intermediate School (5-6)

• Banfield Elementary (1-4)

• Neveln Elementary (1-4)

• Southgate Elementary (1-4)

• Sumner Elementary (1-4)

• Woodson Kindergarten Center (K)



Statistics/Demographics
&

General Information

133 Square Mile Area

Regular Buildings Transported:
• Austin High School / Austin ALC (9-12)

• Pacelli Catholic School (K-12)

• Ellis Middle School (7-8)

• IJ Holton Intermediate School (5-6)

• Banfield Elementary (1-4)

• Neveln Elementary (1-4)

• Southgate Elementary (1-4)

• Sumner Elementary (1-4)

• Woodson Kindergarten Center (K)



Statistics/Demographics
&

General Information

5117 Students Total*

Enrolled Eligible   
Austin High School / Austin ALC (9-12)                   1467 993

Pacelli Catholic School (K-12) 250 200

Ellis Middle School (7-8) 829 710

IJ Holton Intermediate School (5-6) 737 639

Banfield Elementary (1-4) 435 161

Neveln Elementary (1-4) 277 91

Southgate Elementary (1-4) 513 327

Sumner Elementary (1-4) 246 125

Woodson Kindergarten Center (K) 363 359

*December 1, 2021



Statistics/Demographics
&

General Information

5117 Students Total

3605 Eligible Riders

2518 Scheduled Riders AM

1087 Eligible but do not ride
• 138 more than 50 minutes

• 62 more than 60 minutes

• 26 more than 70 minutes

• 8 more than 80 minutes

Longest ride time 90 minutes

2401 Scheduled Riders PM

1204 Eligible but do not ride
• 100 more than 50 minutes

• 46 more than 60 minutes

• 31 more than 70 minutes

• 18 more than 80 minutes

Longest ride time 113 minutes

30% of eligible AM 
riders do not ride

33% of eligible PM 
riders do not ride



Statistics/Demographics
&

General Information

5117 Students Total*

Enrolled          Eligible       Actual
Austin High School / Austin ALC (9-12)                   1467 993              569/554     57%

Pacelli Catholic School (K-12) 250 200                69/66       35%

Ellis Middle School (7-8) 829 710              535/398 75%

IJ Holton Intermediate School (5-6) 737 639              516/510     81%

Banfield Elementary (1-4) 435 161              124/105     77%

Neveln Elementary (1-4) 277 91                 55/53      60%

Southgate Elementary (1-4) 513 327              211/229     70%

Sumner Elementary (1-4) 246 125                91/107     86%

Woodson Kindergarten Center (K) 363 359              308/284     86%

*December 1, 2021
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Audit Current Configuration

Effectiveness: The degree to which something is 
successful in producing a desired result

Efficiency: The ratio of the useful work performed in a 
process to the total energy expended



Audit Current Configuration

Effectiveness

Efficiency
Low High

Lo
w

H
ig

h

X



Audit Current Configuration

Effectiveness: The degree to which something is 
successful in producing a desired result

Efficiency: The ratio of the useful work performed in a 
process to the total energy expended

Ease of Use: The usability of a product or service. How 
natural it is to operate or navigate something.
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Bell Time Study Process
Identify & Prioritize Desired Changes

From District Leaders

Route for all eligible students

Preserve length of day at all district 
buildings, extend it to match 
secondary schools at IJ Holton 
Intermediate

Limit ride time for all students

Eliminate/Reduce transfers as much 
as possible

Limit elementary bell time difference 
as much as possible

Limit grade level spread per bus as 
much as possible

Limit the spread between bell times 
as much as possible

From Bus Contractor

Limit number of buses needed to 
transport all eligible students to 24

Preserve a balance of use for vehicles 
(by age) for in town and out of town 
routes

Shorten rides to reduce student 
conduct issues

Reduce traffic congestion in school 
areas at arrival & dismissal times



Bell Time Study Process
Preliminary Routing to Identify Timing Conflicts

3605 students to transport

Students
Per Tier 80.11 72.10 65.55 60.08 55.46

Two Tiers 1802.5 40.06 36.05 32.77 30.04 27.73

2.5 Tiers 1442 32.04 28.84 26.22 24.03 22.18

Three Tiers 1202 26.70 24.03 21.85 20.03 18.49

3.5 Tiers 1030 22.89 20.60 18.73 17.17 15.85

Four Tiers 901 20.03 18.025 16.39 15.02 13.87

# of Buses (50 pass)# of Buses (45 pass) # of Buses (55 pass) # of Buses (65 pass)# of Buses (60 pass)



Bell Time Study Process
Preliminary Routing to Identify Timing Conflicts

Minimum Number of Buses per Tier

School Trans Pop Total in Tier Minimum # Buses

IJ Holton Inermed 639 12

Southgate 327 5 22

Banfield 161 3

Neveln 91 1218 2

HS/ALC 993 18

Pacelli Catholic 200 1193 4 22

Ellis Middle 710 13

Sumner 125 3 22

Woodson 359 1194 6



Bell Time Study Process
Present Options for Optimizing

Scenario 1 – Plan A

HS in Tier 1

HS/ALC/Pacelli – 7:15a to 2:15p

IJ Holton in Tier 2

IJ Holton – 8:10a to 3:10p

Banfield – 8:20a to 2:50p

Neveln – 8:20a to 2:50p

Southgate – 8:20a to 2:50p

Ellis in Tier 3

Ellis – 9:05a to 4:05p

Sumner – 9:15a to 3:45p

Woodson – 9:25a to 3:25p

Scenario 1 – Plan B

HS in Tier 1

HS/ALC/Pacelli – 7:15a to 2:15p

Ellis in Tier 2

Ellis – 8:10a to 3:10p

Sumner – 8:20a to 2:50p

Woodson – 8:30a to 2:30p

IJ Holton in Tier 3

IJ Holton – 9:05a to 4:05p

Banfield – 9:15a to 3:45p

Neveln – 9:15a to 3:45p

Southgate – 9:15a to 3:45p



Bell Time Study Process
Present Options for Optimizing

Scenario 2 – Plan A

IJ Holton in Tier 1

IJ Holton – 7:15a to 2:15p

Banfield – 7:25a to 1:55p

Neveln – 7:25a to 1:55p

Southgate – 7:25a to 1:55p

HS in Tier 2

HS/ALC/Pacelli – 8:10a to 3:10p

Ellis in Tier 3

Ellis – 9:05a to 4:05p

Sumner – 9:15a to 3:45p

Woodson – 9:25a to 3:25p

Scenario 2 – Plan B

Ellis in Tier 1

Ellis – 7:15a to 2:15p

Sumner – 7:25a to 1:55p

Woodson – 7:35a to 1:35p

HS in Tier 2

HS/ALC/Pacelli – 8:10a to 3:10p

IJ Holton in Tier 3

IJ Holton – 9:05a to 4:05p

Banfield – 9:15a to 3:45p

Neveln – 9:15a to 3:45p

Southgate – 9:15a to 3:45p



Bell Time Study Process
Present Options for Optimizing

Scenario 2 – Plan A

IJ Holton in Tier 1

IJ Holton – 7:15a to 2:15p

Banfield – 7:25a to 1:55p

Neveln – 7:25a to 1:55p

Southgate – 7:25a to 1:55p

HS in Tier 2

HS/ALC/Pacelli – 8:10a to 3:10p

Ellis in Tier 3

Ellis – 9:05a to 4:05p

Sumner – 9:15a to 3:45p

Woodson – 9:25a to 3:25p

Scenario 2 – Plan B

Ellis in Tier 1

Ellis – 7:15a to 2:15p

Sumner – 7:25a to 1:55p

Woodson – 7:35a to 1:35p

HS in Tier 2

HS/ALC/Pacelli – 8:10a to 3:10p

IJ Holton in Tier 3

IJ Holton – 9:05a to 4:05p

Banfield – 9:15a to 3:45p

Neveln – 9:15a to 3:45p

Southgate – 9:15a to 3:45p

Scenario 1 – Plan B

HS in Tier 1

HS/ALC/Pacelli – 7:15a to 2:15p

Ellis in Tier 2

Ellis – 8:10a to 3:10p

Sumner – 8:20a to 2:50p

Woodson – 8:30a to 2:30p

IJ Holton in Tier 3

IJ Holton – 9:05a to 4:05p

Banfield – 9:15a to 3:45p

Neveln – 9:15a to 3:45p

Southgate – 9:15a to 3:45p

Scenario 1 – Plan A

HS in Tier 1

HS/ALC/Pacelli – 7:15a to 2:15p

IJ Holton in Tier 2

IJ Holton – 8:10a to 3:10p

Banfield – 8:20a to 2:50p

Neveln – 8:20a to 2:50p

Southgate – 8:20a to 2:50p

Ellis in Tier 3

Ellis – 9:05a to 4:05p

Sumner – 9:15a to 3:45p

Woodson – 9:25a to 3:25p



Bell Time Study Process
Present Options for Optimizing

Scenario 3

All Elem & Woodson in Tier 1

Banfield – 7:00a to 1:30p

Neveln – 7:00a to 1:30p

Southgate – 7:00a to 1:30p

Sumner – 7:00a to 1:30p

Woodson – 7:20a to 1:10p

HS in Tier 2

HS/ALC/Pacelli – 8:05a to 3:05p

Ellis & IJ in Tier 3

Ellis – 9:05a to 4:05p

IJ Holton – 9:05a to 4:05p

Scenario 4

All Elem & Woodson in Tier 1

Banfield – 7:10a to 1:40p

Neveln – 7:10a to 1:40p

Southgate – 7:10a to 1:40p

Sumner – 7:10a to 1:40p

Woodson – 7:30a to 1:20p

HS in Tier 2

HS/ALC/Pacelli – 8:10a to 3:10p

Ellis & IJ in Tier 3

Ellis – 9:10a to 4:10p

IJ Holton – 9:10a to 4:10p



Statistics/Demographics
&

General Information

5117 Students Total*

Enrolled          Eligible       Actual
Austin High School / Austin ALC (9-12)                   1467 993              569/554     57%

Pacelli Catholic School (K-12) 250 200                69/66       35%

Ellis Middle School (7-8) 829 710              535/398 75%

IJ Holton Intermediate School (5-6) 737 639              516/510     81%

Banfield Elementary (1-4) 435 161              124/105     77%

Neveln Elementary (1-4) 277 91                 55/53      60%

Southgate Elementary (1-4) 513 327              211/229     70%

Sumner Elementary (1-4) 246 125                91/107     86%

Woodson Kindergarten Center (K) 363 359              308/284     86%

*December 1, 2021



Statistics/Demographics
&

General Information

5117 Students Total*

Enrolled          Eligible       Actual
Austin High School / Austin ALC (9-12)                   1467 993              75%   745

Pacelli Catholic School (K-12) 250 200              50%   100

Ellis Middle School (7-8) 829 710              90%   639

IJ Holton Intermediate School (5-6) 737 639              90%   575

Banfield Elementary (1-4) 435 161              90%   145

Neveln Elementary (1-4) 277 91             90%     82

Southgate Elementary (1-4) 513 327              90%   294

Sumner Elementary (1-4) 246 125              90%   112

Woodson Kindergarten Center (K) 363 359              90%   323

*December 1, 2021



Bell Time Study Process
Present Options for Optimizing

Scenarios 3 & 4

All Elem & Woodson in Tier 1

Banfield –

Neveln –

Southgate –

Sumner –

Woodson –

HS/ALC –

Pacelli –

Ellis –

IJ Holton –

Population

Eligible    Actual    %     Est %    Est Actual

161.........124….77%..90%......145

91………….55..…60%..90%........82

327……….229….70%..90%......294

125……….107….86%..90%......112

359……….308….86%..90%......323

993……….569….57%..75%......745

200………..69…..35%..50%......100

710……….535….75%..90%......639

639……….516….81%..90%......575

19 Buses minimum

19 Buses minimum

22 Buses minimum



Bell Time Study Process
Present Options for Optimizing

Scenarios 3 & 4

All Elem & Woodson in Tier 1

Banfield –

Neveln –

Southgate –

Sumner –

Woodson –

HS/ALC –

Pacelli –

Ellis –

IJ Holton –

Population

AM Arrive AM Bell PM Bell  PM Depart

6:55-7a   7:10a    1:40p       1:50p

6:55-7a       7:10a    1:40p       1:50p

6:55-7a       7:10a    1:40p       1:50p

6:55-7a       7:10a    1:40p       1:50p

7:15-7:20a 7:30a    1:20p       1:30p

7:55-8a        8:10a   3:10p       3:20p

7:55-8a        8:10a   3:10p       3:20p

8:55-9a        9:10a   4:10p       4:20p

8:55-9a        9:10a   4:10p       4:20p



Bell Time Study Process
Present Options for Optimizing

Scenario 5

All Elem & Woodson in Tier 1

Banfield – 7:15a to 1:45p

Neveln – 7:15a to 1:45p

Southgate – 7:15a to 1:45p

Sumner – 7:15a to 1:45p

Woodson – 7:25a to 1:15p

HS in Tier 2

HS/ALC/Pacelli – 8:10a to 3:10p

Ellis & IJ in Tier 3

Ellis – 9:10a to 4:10p

IJ Holton – 9:10a to 4:10p

*Any Change to a
Single Time

Will Result in Changes to
All Times



Bell Time Study Process
Present Options for Optimizing

Scenario 5

All Elem & Woodson in Tier 1

Banfield –

Neveln –

Southgate –

Sumner –

Woodson –

HS/ALC –

Pacelli –

Ellis –

IJ Holton –

Population

AM Arrive AM Bell PM Bell  PM Depart

7a-7:05a 7:15a    1:45p       1:55p

7a-7:05a     7:15a    1:45p       1:55p

7a-7:05a     7:15a    1:45p       1:55p

7a-7:05a     7:15a    1:45p       1:55p

7:10-7:15a 7:25a    1:15p       1:25p

7:55-8a        8:10a   3:10p       3:20p

7:55-8a        8:10a   3:10p       3:20p

8:55-9a        9:10a   4:10p       4:20p

8:55-9a        9:10a   4:10p       4:20p

*Any Change to a
Single Time

Will Result in Changes to
All Times



Bell Time Study Process
Identify & Prioritize Desired Changes

From District Leaders

Route for all eligible students

Preserve length of day at all district 
buildings, extend it to match 
secondary schools at IJ Holton 
Intermediate

Limit ride time for all students

Eliminate/Reduce transfers as much 
as possible

Limit elementary bell time difference 
as much as possible

Limit grade level spread per bus as 
much as possible

Limit the spread between bell times 
as much as possible

From Bus Contractor

Limit number of buses needed to 
transport all eligible students to 24

Preserve a balance of use for vehicles 
(by age) for in town and out of town 
routes

Shorten rides to reduce student 
conduct issues

Reduce traffic congestion in school 
areas at arrival & dismissal times
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OFFICIAL MINUTES: AUSTIN SCHOOL BOARD                  ORGANIZATIONAL/REGULAR MEETING 
Independent School District No. 492 
Monday, January 10, 2022     5:30 p.m. 
Annex Recital Hall 
205 4th Street NW, Austin, Minnesota 
 
 
MEMBERS PRESENT: Angie Goetz    Katie Ulwelling 
    Kathy Green    Peggy Young 
    Cece Kroc    Superintendent Joey Page 
    Evan Sorenson     
        
MEMBERS ABSENT:  Don Leathers 
 
MEETING CALLED 
TO ORDER: Chairperson Green called the meeting to order at 5:30 p.m. in the Annex 

Recital Hall. The Pledge of Allegiance to the flag was recited. 
 
AGENDA APPROVED: Chairperson Green requested the addition of two items to the agenda.  

Immediately following consent agenda, a request for authorization to apply 
for a Solar for Schools grant will be presented. Item 20B will be a 
discussion on the district masking policy. Young made a motion, seconded 
by Kroc and carried unanimously to approve the amended agenda. 

GREEN ELECTED 
CHAIRPERSON: Nominations were called for the position of chairperson. Goetz nominated 

Green for the position of chairperson.  There were no other nominations.  
Green was elected chairperson on a unanimous vote. 

 
YOUNG ELECTED 
VICE-CHAIRPERSON: Nominations were called for the position of vice-chairperson. Green 

nominated Young. There were no other nominations. Young was elected 
vice-chairperson on a unanimous vote. 

GOETZ ELECTED 
CLERK: Nominations were called for the position of clerk. Young nominated Goetz 

for the position of clerk. There were no other nominations.  Goetz was 
elected clerk on a unanimous vote. 

KROC ELECTED 
TREASURER: Nominations were called for the position of treasurer. Young nominated 

Kroc. There were no other nominations. Kroc was elected treasurer on a 
unanimous vote. 

AUSTIN DAILY HERALD 
DESIGNATED OFFICIAL 
NEWSPAPER: A motion was made by Sorenson, seconded by Goetz and carried 

unanimously to designate the Austin Daily Herald as the official newspaper 
for the publication of minutes and official notices of the Austin School 
Board for 2022. 

 
COLUMBUS DAY 
RESOLUTION APPROVED: A motion was made by Ulwelling, seconded by Kroc and carried 

unanimously to authorize school business to be conducted on Christopher 
Columbus Day, the second Monday in October, per M.S. 645.44, Subd. 5. 
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2022 SCHOOL BOARD 
MEETING SCHEDULE 
APPROVED: Young made a motion, seconded by Kroc and carried unanimously to 

approve the 2022 School Board meeting schedule as presented. 
 
 (A COPY OF THE SCHEDULE IS ATTACHED IN THE OFFICIAL MINUTE 

BOOK AND POSTED ON THE DISTRICT WEBSITE.) 
 
BANK DEPOSITORIES 
APPROVED: A motion was made by Young, seconded by Goetz and carried 

unanimously to approve the bank depositories listed below and that the 
Superintendent, Executive Director of Finance and Operations, Controller, 
or the Benefits/Cash Manager be authorized to deposit and withdraw 
money on behalf of the district to the checking and investment accounts. 

 
    Depositories for the school district’s checking accounts: 
  

 Main Account - Bremer Bank 
 General/Payroll Account - Bremer Bank 

Health Insurance Account - Bremer Bank 
Lease/Purchase Co-Op Bldg – Old National 
Certificates of Purchase-MacPhail – US Bank 

 
and the following banks and financial institutions as depositories for the 
investment of school district funds: 

  
Bremer Bank- Austin 

 US Bank – Austin 
 Wells Fargo Bank – Austin 
 Sterling State Bank – Austin 
 Home Federal S & L – Austin 
 Security State Bank – Austin 
 First Farmer’s State Bank – Austin 
 Farmer’s and Merchant’s Bank – Austin 
 Wells Fargo Bank – Minneapolis 
 Dain Bosworth – Minneapolis 
 Merrill Lynch, Pierce Fenner & Smith – Minneapolis 
 MN School District Liquid Asset Fund Plus – PFM Asset Management –  
 Bohemia, NY 
 Putnam Investor Services – Providence, RI 
 PMA – Napersville, IL 
 MN Trust – Albertville, MN 

 
PURCHASING/CONTRACT 
AUTHORIZATION: Kroc made a motion, seconded by Ulwelling and carried unanimously to 

approve the resolution authorizing Superintendent Joey Page, Executive 
Director of Finance and Operations Andrew Adams and Controller Amy 
Hauser to lease, purchase and contract for goods and services.  

 
SCHOOL BOARD 
COMMITTEES: Chairperson Green noted 2022 school board committee assignments will 

remain the same as 2021.  Board members should contact the office or 
Chairperson Green if any updates need to be made. 
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SUPERINTENDENT’S  
REPORT: Superintendent Page provided a strategic planning update, COVID-19 

update, thanked COVID Coordinator Michelle Baker for her work, shared 
he was a participant in AAUW’s “Story Show” at Riverland Community 
College last Saturday and thanked all those involved in the coordination of 
that program.  

 
BOARD REPORTS: Kroc shared she enjoyed the Story Show at Riverland and Green noted 

she attended the vocal recital in the AHS Choir Room last week featuring 
alumnus Braun Oldenkamp and his wife Anna Valcour.  

 
PRINCIPAL REPORTS: Neveln Principal Ryan Barnick provided the elementary schools report and 

IJ Holton Assistant Principal Blake Henely provided the secondary schools 
report. 

CENTRAL OFFICE 
REPORTS: Executive Director of Organizational Development and Administrative 

Services John Alberts, Director of Community Education Jen Lawhead, 
Executive Director of Special Services Sheri Willrodt and Information 
Services Director Corey Haugen each provided a department update. 

 
MINUTES APPROVED: Young made a motion, seconded by Goetz and carried unanimously to 

approve the regular meeting minutes of 12/13/21 as printed.     
PERSONNEL REPORT 
APPROVED: A motion was made by Young, seconded by Goetz and carried 

unanimously to approve the following personnel items:     
 

Administrative Staff: 
Retirement – Edwina Harder, Principal on special assignment, effective 
2/3/22 
 
Certified Staff:  
Request for Leave – Megan Aranguren, SPED teacher, effective 1/10/22-
6/1/22 
Resignation– Zachary Schara, EXCEL teacher, effective 12/28/21  
 
Non-certified Staff: 
Contracts for Approval – Connor Getchell, SPED para, 6.5 hrs/day, 
effective 12/16/21; Edward Mjoen, MHP, effective 1/3/22; and Monica 
Vargas Jardinez, SPED para, 6.25 hrs/day, effective 12/20/21 
Changes in Assignment – Merilee Blake, SPED para, 7 hrs to 6.5 hrs/day, 
effective 12/13/21; Sara Christopherson, SPED para, 7 hrs to 6.5 hrs/day, 
Amy Fossey, 6.5 hrs to 7 hrs/day, effective 12/9/21 and Allison Stoltz, 
SPED para, 6.5 hrs to 7 hrs/day, effective 12/13/21 
Resignations – Jack Erwin, SPED para, effective 12/22/21; Baylee Sjogren, 
SPED para, effective 12/22/21 and Ann Weydert, nurse, effective 12/3/21  
Retirement – Jill Merten, SPED para, effective 12/31/21 
 
(A COMPLETE COPY OF THE PERSONNEL REPORT IS ATTACHED IN 
THE OFFICIAL MINUTE BOOK.) 
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BILLS APPROVED: A motion was made by Young seconded by Goetz and carried unanimously 
to approve the bills for payment as of 1/10/22.  

 
 (A COMPLETE LISTING OF THE BILLS IS ATTACHED IN THE OFFICIAL 

MINUTE BOOK.) 
 
TREASURER’S REPORT 
APPROVED: A motion was made by Young, seconded by Goetz and carried 

unanimously to approve the treasurer’s report through August, 2021. 
 
SOLAR GRANT APPLICATION 
APPROVED: Ulwelling made a motion, seconded by Goetz and carried unanimously to 

approve the Solar for Schools Grant Program application as presented by 
Director of Buildings and Grounds Brian Beasley. The grant is available 
through the Minnesota Department of Commerce.   

 
DONATIONS: Sorenson made a motion, seconded by Young and carried unanimously to 

approve the donations as presented. 
 
 (A COMPLETE COPY OF THE DONATIONS IS ATTACHED IN THE 

OFFICIAL MINUTE BOOK.) 
 
FIRST READINGS: The following policies were presented for first reading by Policy Committee 

members: 
 720 – Vending Machines 
 721 – Uniform Grant Guidance Policy 
 722 – Public Dara Requests 
 802 – Disposition of Obsolete Equipment and Material 
 
 (A COPY OF THE PROPOSED REVISED POLICIES IS ATTACHED IN 

THE OFFICIAL MINUTE BOOK.) 
 
POLICY 491 APPROVED: Following discussion, a motion was made by Young and seconded by 

Ulwelling to approve the emergency adoption of policy 491 – Mandatory 
COVID-19 Vaccinations or Testing and Face Coverings. The motion 
passed 4 – 2 with Goetz and Green voting no. The purpose of the policy is 
to meet the procedures mandated by OSHA Emergency Temporary 
Standard on Vaccination and Testing as adopted by the MN Occupational 
Safety and Health Administration. 

 
 (A COPY OF THE NEW POLICY IS ATTACHED IN THE OFFICIAL 

MINUTE BOOK AND POSTSED ON THE DISTRICT WEBSITE.) 
 
MASKING DISCUSSION:   Sorenson asked board members if consideration should be given to the 

district’s masking requirements to include masks outside the instructional 
day including attendance at sporting events. Kroc noted it could be a 
temporary ask while numbers are peaking. Young suggested the Board 
wait until information from the State is received.   

 
MEETING REMINDER: Chairperson Green issued a reminder of the School Board Study Session 

scheduled for Monday, January 24, 2022 at 4 pm in the District Office 
Conference Room. 
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BOARD ENTERS CLOSED 
SESSION: A motion was made by Young, seconded by Sorenson and carried 

unanimously to enter closed session at 6:34 pm for the purpose of a 
discussion on upcoming Principal Unit negotiations.  Six board members, 
Superintendent Page, Board Clerk Alms, HR Director Sue Stark and 
Executive Director of Organizational Development and Administrative 
Services John Alberts were present for the closed session. 

 
BOARD ENTERS OPEN 
SESSION: Sorenson made a motion, seconded by Ulwelling and carried unanimously 

to enter open session at 6:54 pm. 
 
MEETING ADJOURNED: Young made a motion, seconded by Sorenson and carried unanimously to 

adjourn the meeting at 6:54 p.m.                   
                        

                                                                                                               
________________________ 

Angie Goetz, Clerk  
 
 
 
 
 



OFFICIAL MINUTES: AUSTIN SCHOOL BOARD                                                      SPECIAL MEETING 
Independent School District No. 492 
Monday, January 24, 2022   4:00 p.m. 
District Administration Office Conference Room 
401 Third Avenue NW, Austin, MN 
 
 
MEMBERS PRESENT: Kathy Green    Katie Ulwelling 

Cece Kroc    Peggy Young 
    Evan Sorenson   Superintendent Joey Page  
          
MEMBERS ABSENT:  Angie Goetz and Don Leathers 
 
MEETING CALLED 
TO ORDER: Chairperson Green called the meeting to order at 4:00 p.m. in the District 

Office Conference Room at Austin High School. 
 
AGENDA APPROVED: A motion was made Young, seconded by Ulwelling and carried 

unanimously to approve the agenda as printed. 
 

TRANSPORTATION AND 
BELL TIME SCHEDULE 
UPDATE:  Benjamin Davis, CESE Routing Lead, provided an overview of the recent 

bell time study and the various school start time scenarios. A 
recommendation will be brought to the school board at an upcoming 
meeting. 

 
AHS REMODELING  
PROJECT UPDATE: Superintendent Page, Executive Director of Finance and Operations 

Andrew Adams and Director of Facility Services Brian Beasley provided an 
update on the proposed AHS remodeling project. The remodel would add 
two upper level classrooms, a conference room and miscellaneous office 
areas. The project timeframe would be 6 – 7 months based on material 
availability.  

 
COVID UPDATE: Superintendent Page provided information on the masking update, noting it 

is a developing process revolving around data and discussion is ongoing. 
Discussion followed regarding the need for thorough discussion by the 
board on COVID topics. Sorenson requested an action item regarding 
masks at the next meeting. 

 
MEETING ADJOURNED: Young made a motion, seconded by Sorenson and carried unanimously to 

adjourn the meeting at 5:38 p.m.                   
                        

                                                                                                               
________________________ 

Angie Goetz, Clerk  
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AUSTIN PUBLIC SCHOOLS 

School Board 

Personnel Agenda 

Monday, February 14, 2022 

 
 

  

CERTIFIED STAFF 

 

I. REQUEST FOR LEAVE 

Last,First Name Position     Location    Effective Date 

Stensrud, Jennifer PE Teacher     AHS  02/02/22-02/16/22 

 

II. RESIGNATIONS 

Last,First Name Position     Location    Effective Date 

Bernard, Darla  SPED Teacher     AHS   02/14/22 

Morehouse, Michelle SPED Teacher     Neveln   02/18/22 

Vortherms, Jodi  ABE Teacher     CLC/Riverland 02/10/22 

 

III. RETIREMENTS  Positio n    Location Effective Date 

Mikesh, Mark  SPED Teacher     Holton   06/01/22 

Leichtnam, James Elementary Ed Teacher   Sumner  06/01/22 

 

 

NON-CERTIFIED STAFF 

 

IV. CONTRACTS FOR APPROVAL 

Last,First Name Position  Rate/Hours     Location    Effective Date 

Finnegan, Alysa  Nurse   $19.10/7 hrs/day Banfield  01/18/22 

Luschen, Kimberly SPED Para  $13.80/6.5 hrs/day Banfield  01/18/22 

Murphy, April  SPED Para  $13.80/6.5 hrs/day Ellis   01/10/22 

Poe, Ehgay  ECFE Assistant $12.60/27 hrs/week CLC   01/18/22 

Stevens, Kevin  SPED Para  $13.80/7 hrs/day AHS   01/13/22 

 

V. CHANGE IN ASSIGNMENTS 

Last,First Name Position     Location    Effective Date 

Motzko, David  Asst. Custodial Engineer    CLC/Woodson  

to Custodial Engineer     Banfield   01/03/22  

 

Cauble, Alex  Computer Tech   

to Apprentice System & Network Admin District  02/14/22  

 

VI. REQUEST FOR LEAVE 

Last,First Name Position     Location    Effective Date 

Garcia, Robin  Success Coach     AHS  02/10/22-02/25/22 

Raker, Julie  SPED Para     Southgate 01/05/22-01/19/22 

Salisbury, Jade  Cafeteria Helper    Neveln  01/25/22-03/14/22 
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VII. RESIGNATIONS 

Last,First Name Position     Location    Effective Date 

Andrade, Gina  SPED Para     Ellis   01/27/22 

Bogle, Melinda  Gen Ed Para     Woodson  02/07/22 

Deusangeli, Gabriela SPED Para     Woodson  02/07/22 

Guzman, Esmeralda ABE Data Specialist    CLC/Riverland 02/11/22 

Mlenar, Angie  ECFE Assistant    CLC   01/10/22 

Pena-Marconi, Juliana MHP      Ellis   03/04/22 

Reinartz, Alec  Noon Supervisor    Neveln   01/03/22 

Stevens, Kevin  SPED Para     AHS   02/04/22 

 

VIII. RETIREMENTS 

Last,First Name Position     Location    Effective Date 

Harder, Eric  Technology Coordinator   District  06/30/22 

Jayes, Jim  Custodian     AHS   06/01/22 

          

IX. TERMINATIONS 

Last,First Name Position     Location    Effective Date 

 Molby, Shyann  KK Aide     CLC   01/11/22 



























































































































































































































 BALANCE   BALANCE
BEGINNING    END OF

TREASURER'S BOOKS  OF MONTH DEBITS CREDITS    MONTH
CASH

01 GENERAL FUND 382,417.43 7,283,757.99 7,556,271.24 109,904.18
05 CAPITAL OUTLAY 70,437.11 83,551.67 490,479.70 (336,490.92)

11 SITE AND COCURRICULAR 638,541.91 46,027.42 36,178.91 648,390.42
12 AUSTIN AREA CONSORTIUM (119,511.94) 0.00 4,699.00 (124,210.94)

66 ATHLETICS 82,217.33 9,000.00 7,064.18 84,153.15
88 ACTIVITY FUND 189,071.96 5,686.10 1,105.24 193,652.82
02 FOOD SERVICE 349,203.48 109,037.17 287,125.82 171,114.83

04 COMMUNITY SERVICE 649,020.35 279,769.71 295,846.54 632,943.52
06 CONSTRUCTION FUNDS 261,722.28 2.58 57,643.13 204,081.73

07 DEBT SERVICE 1,751,034.72 201,162.38 0.00 1,952,197.10
08 TRUST FUND 47,233.37 46.57 0.00 47,279.94

20 INTERNAL SERVICE FUND 5,374,117.20 1,258,939.67 1,662,495.16 4,970,561.71
TOTAL CASH 9,675,505.20 9,276,981.26 10,398,908.92 8,553,577.54

01 CASHIER'S OFFICE PETTY CASH 3,000.00 0.00 0.00 3,000.00

06 LEASE PURCHASE - OLD NATIONAL BANK 18,820.36 0.31 0.00 18,820.67
06 CERTIFICATES OF PURCHASE - US BANK 361,418.31 1.88 0.00 361,420.19

INVESTMENTS
01 OPERATING INVESTMENTS - MN TRUST 9,243,001.31 748,988.10 0.00 9,991,989.41

01 SCHOLARSHIP INVESTMENTS 19,117.39 0.31 4,000.00 15,117.70
08 SCHOLARSHIP TRUST INVESTMENTS 62,502.80 0.53 0.00 62,503.33

88 ACTIVITY FUND 20,000.00 0.00 0.00 20,000.00
TOTAL INVESTMENTS 9,344,621.50 748,988.94 4,000.00 10,089,610.44

GRAND TOTAL PER TREASURER'S BOOKS 19,403,365.37 10,025,972.39 10,402,908.92 19,026,428.84

DEPOSITS
BALANCE NOT SHOWN OTHER BALANCE PER
PER BANK OUTSTANDING ON BANK RECONCILING TREASURER'S

BANK ACCOUNTS STATEMENT CHECKS STATEMENT ITEMS BOOKS

BREMER - SAVINGS 5,716,180.17 0.00 0.00 0.00 5,716,180.17
BREMER - MAIN 1,261,400.77 0.00 14,484.69 192.21 1,276,077.67

BREMER - FINANCE & PAYROLL 0.00 (581,794.94) 0.00 1,087,010.78 505,215.84
BREMER - HEALTH INSURANCE TRUST 0.00 0.00 0.00 0.00 0.00

MSDLAF+ Liquid Class 554,460.73 0.00 0.00 0.00 554,460.73
MSDLAF+ MAX Class 0.00 0.00 0.00 0.00 0.00

MN TRUST OPERATING ACCOUNT 223,247.23 0.00 0.00 0.00 223,247.23
MN TRUST CAPITAL FACILITY BONDS 2018A 278,395.72 0.00 0.00 0.00 278,395.72

MN TRUST FACILITY MAINT BONDS 2021A 33,800.18 0.00 0.00 (33,800.00) 0.18
CASHIER'S OFFICE PETTY CASH 3,000.00 0.00 0.00 0.00 3,000.00

LEASE PURCHASE  - OLD NATIONAL BANK 18,820.67 0.00 0.00 0.00 18,820.67
CERTIFICATES OF PURCHASE - US BANK 361,420.19 0.00 0.00 0.00 361,420.19

OPERATING INVESTMENTS - MN TRUST 9,991,989.41 0.00 0.00 0.00 9,991,989.41
SCHOLARSHIP INVESTMENTS 15,117.70 0.00 0.00 0.00 15,117.70

SCHOLARSHIP TRUST INVESTMENTS 62,503.33 0.00 0.00 0.00 62,503.33
ACTIVITY FUND 20,000.00 0.00 0.00 0.00 20,000.00

BALANCE 18,540,336.10 (581,794.94) 14,484.69 1,053,402.99 19,026,428.84

0.00

SEPTEMBER 2021 TREASURER'S REPORT
INDEPENDENT SCHOOL DISTRICT NO. 492 - AUSTIN

RECONCILIATION OF TREASURER'S BALANCE WITH BANK



 BALANCE   BALANCE
BEGINNING    END OF

TREASURER'S BOOKS  OF MONTH DEBITS CREDITS    MONTH
CASH

01 GENERAL FUND 109,904.18 7,252,652.06 8,712,686.41 (1,350,130.17)
05 CAPITAL OUTLAY (336,490.92) 2,980.11 506,492.18 (840,002.99)

11 SITE AND COCURRICULAR 648,390.42 30,898.67 10,841.45 668,447.64
12 AUSTIN AREA CONSORTIUM (124,210.94) 140,400.17 10,821.67 5,367.56

66 ATHLETICS 84,153.15 4,165.20 5,356.47 82,961.88
88 ACTIVITY FUND 193,652.82 6,702.54 6,717.97 193,637.39
02 FOOD SERVICE 171,114.83 619,733.03 358,983.95 431,863.91

04 COMMUNITY SERVICE 632,943.52 131,587.91 325,095.19 439,436.24
06 CONSTRUCTION FUNDS 204,081.73 3,343,785.32 2,030,770.00 1,517,097.05

07 DEBT SERVICE 1,952,197.10 189,592.58 850.00 2,140,939.68
08 TRUST FUND 47,279.94 0.00 0.00 47,279.94

20 INTERNAL SERVICE FUND 4,970,561.71 855,588.94 269,583.40 5,556,567.25
TOTAL CASH 8,553,577.54 12,578,086.53 12,238,198.69 8,893,465.38

01 CASHIER'S OFFICE PETTY CASH 3,000.00 0.00 0.00 3,000.00

06 LEASE PURCHASE - OLD NATIONAL BANK 18,820.67 0.32 0.00 18,820.99
06 CERTIFICATES OF PURCHASE - US BANK 361,420.19 1.78 0.00 361,421.97

INVESTMENTS
01 OPERATING INVESTMENTS - MN TRUST 9,991,989.41 0.00 0.00 9,991,989.41

01 SCHOLARSHIP INVESTMENTS 15,117.53 0.30 0.00 15,117.83
06 FACILITIES MAINTENANCE INVESTMENTS 0.00 2,000,000.00 0.00 2,000,000.00

08 SCHOLARSHIP TRUST INVESTMENTS 62,503.06 0.53 0.00 62,503.59
88 ACTIVITY FUND 20,000.00 0.00 0.00 20,000.00

TOTAL INVESTMENTS 10,089,610.00 2,000,000.83 0.00 12,089,610.83

GRAND TOTAL PER TREASURER'S BOOKS 19,026,428.40 14,578,089.46 12,238,198.69 21,366,319.17

DEPOSITS
BALANCE NOT SHOWN OTHER BALANCE PER
PER BANK OUTSTANDING ON BANK RECONCILING TREASURER'S

BANK ACCOUNTS STATEMENT CHECKS STATEMENT ITEMS BOOKS

BREMER - SAVINGS 5,943,466.25 0.00 0.00 0.00 5,943,466.25
BREMER - MAIN 1,231,426.88 (332,283.09) 17,101.94 272.21 916,517.94

BREMER - FINANCE & PAYROLL 0.00 (369,626.63) 0.00 0.00 (369,626.63)
BREMER - HEALTH INSURANCE TRUST 0.00 0.00 0.00 0.00 0.00

MSDLAF+ Liquid Class 554,465.74 0.00 0.00 0.00 554,465.74
MSDLAF+ MAX Class 0.00 0.00 0.00 0.00 0.00

MN TRUST OPERATING ACCOUNT 223,249.09 0.00 0.00 0.00 223,249.09
MN TRUST CAPITAL FACILITY BONDS 2018A 278,398.20 0.00 0.00 0.00 278,398.20

MN TRUST FACILITY MAINT BONDS 2021A 1,351,994.79 0.00 0.00 (5,000.00) 1,346,994.79
CASHIER'S OFFICE PETTY CASH 3,000.00 0.00 0.00 0.00 3,000.00

LEASE PURCHASE  - OLD NATIONAL BANK 18,820.99 0.00 0.00 0.00 18,820.99
CERTIFICATES OF PURCHASE - US BANK 361,421.97 0.00 0.00 0.00 361,421.97

OPERATING INVESTMENTS - MN TRUST 9,991,989.41 0.00 0.00 0.00 9,991,989.41
SCHOLARSHIP INVESTMENTS 15,117.83 0.00 0.00 0.00 15,117.83

FACILITIES MAINTENANCE INVESTMENTS 2,000,000.00 0.00 0.00 0.00 2,000,000.00
SCHOLARSHIP TRUST INVESTMENTS 62,503.59 0.00 0.00 0.00 62,503.59

ACTIVITY FUND 20,000.00 0.00 0.00 0.00 20,000.00

BALANCE 22,055,854.74 (369,626.63) 17,101.94 (4,727.79) 21,366,319.17

0.00

OCTOBER 2021 TREASURER'S REPORT
INDEPENDENT SCHOOL DISTRICT NO. 492 - AUSTIN

RECONCILIATION OF TREASURER'S BALANCE WITH BANK



 BALANCE   BALANCE
BEGINNING    END OF

TREASURER'S BOOKS  OF MONTH DEBITS CREDITS    MONTH
CASH

01 GENERAL FUND (1,350,130.17) 6,021,890.82 6,685,230.69 (2,013,470.04)
05 CAPITAL OUTLAY (840,002.99) 3,141.37 553,709.58 (1,390,571.20)

11 SITE AND COCURRICULAR 668,447.64 37,732.87 26,771.77 679,408.74
12 AUSTIN AREA CONSORTIUM 5,367.56 0.00 9,284.89 (3,917.33)

66 ATHLETICS 82,961.88 7,899.08 4,611.49 86,249.47
88 ACTIVITY FUND 193,637.39 1,744.23 2,585.74 192,795.88
02 FOOD SERVICE 431,863.91 400,695.32 338,522.65 494,036.58

04 COMMUNITY SERVICE 439,436.24 210,269.15 225,224.71 424,480.68
06 CONSTRUCTION FUNDS 1,517,097.05 57.22 822,164.50 694,989.77

07 DEBT SERVICE 2,140,939.68 169,216.16 850.00 2,309,305.84
08 TRUST FUND 47,279.94 0.00 0.00 47,279.94

18 CUSTODIAL FUNDS 0.00 423.00 423.00 0.00
20 INTERNAL SERVICE FUND 5,556,567.25 835,626.99 922,682.26 5,469,511.98

TOTAL CASH 8,893,465.38 7,688,696.21 9,592,061.28 6,990,100.31

01 CASHIER'S OFFICE PETTY CASH 3,000.00 0.00 0.00 3,000.00

06 LEASE PURCHASE - OLD NATIONAL BANK 18,820.99 0.31 0.00 18,821.30
06 CERTIFICATES OF PURCHASE - US BANK 361,421.97 1.84 0.00 361,423.81

INVESTMENTS
01 OPERATING INVESTMENTS - MN TRUST 9,991,989.41 0.00 0.00 9,991,989.41

01 SCHOLARSHIP INVESTMENTS 15,117.66 0.29 0.00 15,117.95
06 FACILITIES MAINTENANCE INVESTMENTS 2,000,000.00 749,700.00 0.00 2,749,700.00

08 SCHOLARSHIP TRUST INVESTMENTS 62,503.32 0.53 0.00 62,503.85
88 ACTIVITY FUND 20,000.00 0.00 0.00 20,000.00

TOTAL INVESTMENTS 12,089,610.39 749,700.82 0.00 12,839,311.21

GRAND TOTAL PER TREASURER'S BOOKS 21,366,318.73 8,438,399.18 9,592,061.28 20,212,656.63

DEPOSITS
BALANCE NOT SHOWN OTHER BALANCE PER
PER BANK OUTSTANDING ON BANK RECONCILING TREASURER'S

BANK ACCOUNTS STATEMENT CHECKS STATEMENT ITEMS BOOKS

BREMER - SAVINGS 4,828,015.06 0.00 0.00 0.00 4,828,015.06
BREMER - MAIN 1,298,147.54 (298,840.36) 3,567.35 (4,757.89) 998,116.64

BREMER - FINANCE & PAYROLL 0.00 (496,008.44) 0.00 0.00 (496,008.44)
BREMER - HEALTH INSURANCE TRUST 0.00 0.00 0.00 0.00 0.00

MSDLAF+ Liquid Class 554,470.61 0.00 0.00 0.00 554,470.61
MSDLAF+ MAX Class 0.00 0.00 0.00 0.00 0.00

MN TRUST OPERATING ACCOUNT 224,756.23 0.00 0.00 0.00 224,756.23
MN TRUST CAPITAL FACILITY BONDS 2018A 278,400.60 0.00 0.00 0.00 278,400.60

MN TRUST FACILITY MAINT BONDS 2021A 602,349.61 0.00 0.00 0.00 602,349.61
CASHIER'S OFFICE PETTY CASH 3,000.00 0.00 0.00 0.00 3,000.00

LEASE PURCHASE  - OLD NATIONAL BANK 18,821.30 0.00 0.00 0.00 18,821.30
CERTIFICATES OF PURCHASE - US BANK 361,423.81 0.00 0.00 0.00 361,423.81

OPERATING INVESTMENTS - MN TRUST 9,991,989.41 0.00 0.00 0.00 9,991,989.41
SCHOLARSHIP INVESTMENTS 15,117.95 0.00 0.00 0.00 15,117.95

FACILITIES MAINTENANCE INVESTMENTS 2,749,700.00 0.00 0.00 0.00 2,749,700.00
SCHOLARSHIP TRUST INVESTMENTS 62,503.85 0.00 0.00 0.00 62,503.85

ACTIVITY FUND 20,000.00 0.00 0.00 0.00 20,000.00

BALANCE 21,008,695.97 (496,008.44) 3,567.35 (4,757.89) 20,212,656.63

0.00

NOVEMBER 2021 TREASURER'S REPORT
INDEPENDENT SCHOOL DISTRICT NO. 492 - AUSTIN

RECONCILIATION OF TREASURER'S BALANCE WITH BANK



 BALANCE   BALANCE
BEGINNING    END OF

TREASURER'S BOOKS  OF MONTH DEBITS CREDITS    MONTH
CASH

01 GENERAL FUND (2,013,470.04) 7,777,274.12 7,211,892.84 (1,448,088.76)
05 CAPITAL OUTLAY (1,390,571.20) 8,670.80 373,900.49 (1,755,800.89)

11 SITE AND COCURRICULAR 679,408.74 44,987.62 67,628.57 656,767.79
12 AUSTIN AREA CONSORTIUM (3,917.33) 0.00 36.18 (3,953.51)

66 ATHLETICS 86,249.47 5,849.69 11,891.08 80,208.08
88 ACTIVITY FUND 192,795.88 16,862.76 7,336.83 202,321.81
02 FOOD SERVICE 494,036.58 494,239.17 365,215.68 623,060.07

04 COMMUNITY SERVICE 424,480.68 265,853.33 231,107.60 459,226.41
06 CONSTRUCTION FUNDS 694,989.77 60.13 273,518.00 421,531.90

07 DEBT SERVICE 2,309,305.84 168,366.15 824,060.17 1,653,611.82
08 TRUST FUND 47,279.94 46.57 0.00 47,326.51

18 CUSTODIAL FUNDS 0.00 0.00 0.00 0.00
20 INTERNAL SERVICE FUND 5,469,511.98 902,076.07 1,292,003.45 5,079,584.60

TOTAL CASH 6,990,100.31 9,684,286.41 10,658,590.89 6,015,795.83

01 CASHIER'S OFFICE PETTY CASH 3,000.00 0.00 0.00 3,000.00

06 LEASE PURCHASE - OLD NATIONAL BANK 18,821.30 0.32 0.00 18,821.62
06 CERTIFICATES OF PURCHASE - US BANK 361,423.81 3.05 0.00 361,426.86

INVESTMENTS
01 OPERATING INVESTMENTS - MN TRUST 9,991,989.41 4,994.02 0.00 9,996,983.43

01 SCHOLARSHIP INVESTMENTS 15,117.95 0.13 0.00 15,118.08
06 FACILITIES MAINTENANCE INVESTMENTS 2,749,700.00 250,000.00 0.00 2,999,700.00

08 SCHOLARSHIP TRUST INVESTMENTS 62,503.85 0.27 0.00 62,504.12
88 ACTIVITY FUND 20,000.00 0.00 0.00 20,000.00

TOTAL INVESTMENTS 12,839,311.21 254,994.42 0.00 13,094,305.63

GRAND TOTAL PER TREASURER'S BOOKS 20,212,656.63 9,939,284.20 10,658,590.89 19,493,349.94

DEPOSITS
BALANCE NOT SHOWN OTHER BALANCE PER
PER BANK OUTSTANDING ON BANK RECONCILING TREASURER'S

BANK ACCOUNTS STATEMENT CHECKS STATEMENT ITEMS BOOKS

BREMER - SAVINGS 4,780,511.35 0.00 0.00 0.00 4,780,511.35
BREMER - MAIN 772,114.82 (194,219.45) 850.60 140.29 578,886.26

BREMER - FINANCE & PAYROLL 0.00 (748,792.08) 0.00 0.00 (748,792.08)
BREMER - HEALTH INSURANCE TRUST 0.00 0.00 0.00 0.00 0.00

MSDLAF+ Liquid Class 0.15 0.00 0.00 0.00 0.15
MSDLAF+ MAX Class 554,482.15 0.00 0.00 0.00 554,482.15

MN TRUST OPERATING ACCOUNT 224,897.66 0.00 0.00 0.00 224,897.66
MN TRUST CAPITAL FACILITY BONDS 2018A 278,403.11 0.00 0.00 0.00 278,403.11

MN TRUST FACILITY MAINT BONDS 2021A 347,407.23 0.00 0.00 0.00 347,407.23
CASHIER'S OFFICE PETTY CASH 3,000.00 0.00 0.00 0.00 3,000.00

LEASE PURCHASE  - OLD NATIONAL BANK 18,821.62 0.00 0.00 0.00 18,821.62
CERTIFICATES OF PURCHASE - US BANK 361,426.86 0.00 0.00 0.00 361,426.86

OPERATING INVESTMENTS - MN TRUST 9,996,983.43 0.00 0.00 0.00 9,996,983.43
SCHOLARSHIP INVESTMENTS 15,118.08 0.00 0.00 0.00 15,118.08

FACILITIES MAINTENANCE INVESTMENTS 2,999,700.00 0.00 0.00 0.00 2,999,700.00
SCHOLARSHIP TRUST INVESTMENTS 62,504.12 0.00 0.00 0.00 62,504.12

ACTIVITY FUND 20,000.00 0.00 0.00 0.00 20,000.00

BALANCE 20,435,370.58 (748,792.08) 850.60 140.29 19,493,349.94

0.00

DECEMBER 2021 TREASURER'S REPORT
INDEPENDENT SCHOOL DISTRICT NO. 492 - AUSTIN

RECONCILIATION OF TREASURER'S BALANCE WITH BANK



COVID-19: Data Trends and 
Proposed Criteria for Masking  

February 14, 2022

Prepared by: Corey Haugen

Director of Information Services















APS Student & Staff Positive Cases Reported

02/14/22 @2pm



Proposed Criteria for Masking



CDC Guidance
Center for Disease Control guidance – Jan. 12, 2022

• Students benefit from in-person learning, and safely returning to in-person instruction 
continues to be a priority.

• Vaccination is the leading public health prevention strategy to end the COVID-19 
pandemic.  Promoting vaccination can help schools safely return to in-person learning 
as well as extracurricular activities and sports.

• CDC recommends universal indoor masking by all students (ages 2 years and older), 
staff, teachers, and visitors to K-12 schools, regardless of vaccination status.

• New CDC guidance has reduced the recommended time for isolation and 
quarantine periods to five (5) days.  For details see CDC’s page on Quarantine and 
Isolation.

• In addition to universal indoor masking, CDC recommends school maintain at least 3 
feet of physical distance between students within classrooms to reduce transmission 
risk.  When it is not possible to maintain a physical distance of at least 3 feet, such as 
when schools cannot fully re-open while maintaining these distances, it is especially 
important to layer multiple prevention strategies, such as screening testing.

https://www.cdc.gov/coronavirus/2019-ncov/your-health/quarantine-isolation.html


School Level COVID-19 Update
• COVID-19 school level data has dropped rapidly. 

• Results of at-home tests are not consistently reported to school 
personnel.

• Results of saliva tests for staff and students can take 3-6 days.

• It is impossible to accurately use school-level COVID-19 data to 
determine safety measures effectively and transparently.



School Level Absence Data

Site attendance data availability:

• Attendance is taken daily at each site.

• An average can be calculated based on data pulled from 
Infinite Campus Student Information System each week.

• Historic monthly absence rates can be calculated and used for 
comparative purposes relative to current weekly average 
absence rates.



Proposed Criteria for Masking
Considerations for requiring masks at the school level for January 
2022

• Indicator 1: If county data is above the threshold of positive 
case rates of 100/100,000 indicating High community spread, 

AND
• Indicator 2: School level absence rates are above the typical 

monthly average by 100% or more.

• Then: Masks would be required at that site for the next week.

• If:  Indicator 1 and Indicator 2 ARE NOT MET, then masks will 
only be recommended.

NOTE: At this time, masks are still required on school transportation per federal mandate.



Update on County Thresholds
Minnesota Department of Health (MDH) and Center for Disease 
Control (CDC) input

• State and county officials have consistently shared that community 
widespread is happening when a positive case rate meets or exceeds 
100 per 100,000 during a seven (7) day period.

• MDH and CDC recommend masking K-12 with case rates at or above 
these levels.

County-level COVID-19 Data



Historic January Average Absence
Two-year typical absence rates for January:



Proposed Criteria for Masking
Example of criteria application based on data from week of 
January 17, 2022



Proposed Criteria for Masking
Example of criteria application based on data from week of 
January 24, 2022



Historic February Average Absence
Two-year typical absence rates for February:



Proposed Criteria for Masking
Example of criteria application based on data from week of 
January 31, 2022



Proposed Criteria for Masking
Example of criteria application based on data from week of 
February 7, 2022



Recommendation: Beginning February 21, if county data is above the threshold of positive 

case rates of 100/100,000, indicating High community spread, AND school level absence rates 

are above the typical monthly average by 100% or more, masks will be required at that site for 

the next week.  If both indicators are not met, masks will ONLY be recommended.

• Quarantine: People who had close contact with a positive case and are not up to date on 

their vaccination must quarantine for five full days and are encouraged to get tested at least 

five days after having close contact. Individuals who are up to date on their vaccines do not 

need to quarantine, provided they don’t have symptoms.

• Isolation: Everyone who has presumed or confirmed COVID-19 should stay home and isolate 

from other people for at least 5 full days (day 0 is the first day of symptoms or the date of the 

day of the positive viral test for asymptomatic persons). They should wear a mask when 

around others at home and in public for an additional 5 days. People who are confirmed to 

have COVID-19 or are showing symptoms of COVID-19 need to isolate regardless of their 

vaccination status.

• Contact Tracing: Contact tracing will only be conducted if there is a high-risk situation 

among individuals who are not required to wear face coverings.

NOTE: At this time, masks are still required on school transportation per federal mandate.

https://www.cdc.gov/coronavirus/2019-ncov/vaccines/stay-up-to-date.html
https://www.cdc.gov/coronavirus/2019-ncov/vaccines/stay-up-to-date.html


DONATIONS 
February 14, 2022 

 
 

School Board Policy 706 - Acceptance of Gifts establishes guidelines for the 
acceptance of gifts to the District.  Following is the list of gifts received January 5, 2022 
through February 9, 2022. 
 

DONOR 
 

AMOUNT RECIPIENT(S) PURPOSE 

Hormel Foods Charitable 
Trust 

$1,000.00 Girls Hockey Program Expenses 
 

Rick Nienow in memory of 
wife Mary Nienow 

$500.00 Southgate SPED/Speech Dept  Expenses 

Jeff and Natasha Walsh $320.00 Girls Basketball Program Expenses 

Hormel Foods Charitable 
Trust 

$1,000.00 Boys Hockey Program Expenses 

Mayo Foundation for Medical 
Education and Research 

$3,500.00 Season of Gratitude Project – 
divided among all schools 

Staff Appreciation 

Red Oak Grove WELCA $100.00 APS Lunch Tray Program Expenses 

Austin Eagles $500.00 Ellis Middle School Care Closet 

United Food and Commercial 
Workers 

$800.00 Ellis Middle School Care Closet 

Austin Congregational UCC, 
Parenting Resource Center & 
Virginia Larsen Lindbloom 
Estate 

4 sets of 
books valued 
at $205 

Special Services Department Books 

Austin Symphony 
Orchestra/Blair Lawhead 
Memorial  

$500.00 AHS Music Program Expenses 

Hormel Foods Plant $550.00 Gymnastics Program Expenses 

Austin Eagles $1,000.00 Ellis Middle School Supplies 

Austin Medicap Pharmacy $1,025.00 Community Education More than Pink 
program 
scholarships/expenses 

 
 
RECOMMENDATION 
It is recommended that the School Board of Independent School District #492 approve 
the gifts as presented. 
       
RESOLUTION 
WHEREAS, School Board Policy 706 establishes guidelines for the acceptance of gifts  
to the District; and     
WHEREAS, Minnesota Statute 465.03 states the School Board may accept a gift, grant,  
or devise of real or personal property only by the adoption of a resolution approved by  
two-thirds of its members; and 
BE IT RESOLVED that the School Board of Independent School District #492 approve 
the gifts received January 5, 2022 through February 9, 2022. 
 
 

 

  
 

 
   



Resolution in Support of the Congressional IDEA Full Funding Act 

 

 

WHEREAS, the Austin Public School District recognizes the need for a strong investment in the 

Individuals with Disabilities Education Act (IDEA); and  

 

WHEREAS, the Individuals with Disabilities Education Act was first enacted in 1975 to help ensure that all  

students with disabilities will have access to a free appropriate public education and IDEA’s enactment 

more than 45 years ago, the current federal investment in IDEA is less than 14 percent; and  

 

WHEREAS, with the enactment of IDEA, the United States Congress committed to fund up to 40 percent  

of the additional cost of special education, thereby promising to provide up to 40 percent of the national  

average per pupil expenditure, which is currently estimated at $13,828 by the U.S. Department of  

Education; and  

 

WHEREAS, our nation’s school districts face an increased demand for greater resources to fulfill the  

needs of students under IDEA, including those for students affected by multiple disabilities whose  

individual education plans require more resources; and  

 

WHEREAS, with each increase in the IDEA child count, the Austin School Board and  

others throughout the country continue to adjust their budgets to accommodate this increased need  

and ensure that each child educated through IDEA receives the appropriate supports, with some school  

districts dedicating forty percent or more of their general education budgets to special education  

services; and,  

WHEREAS, Austin Public School district has a $5,777,905 cross-subsidy for FY 20. (Link to MDE Special 

Education Cross-Subsidy Report FY 2020), which is a one part of the statewide cross-subsidy that was 

more than $673 million in FY 20, and is expected to grow to $806 million in FY 25.  

 

BE IT RESOLVED, that the Austin School Board supports the IDEA Full  Funding Act that will help 

strengthen the federal investment in special education by authorizing a ten-year plan to fully fund the 

federal share of IDEA; and  

 

BE IT RESOLVED, that the Austin School Board urges Congress’ strong bipartisan support for and passage 

of the IDEA Full Funding Act; and,  

 

NOW, THEREFORE BE IT RESOLVED that the Austin School Board remains committed to providing 

students with disabilities and their families the supports they need.  

https://www.lrl.mn.gov/docs/2021/mandated/210776.pdf
https://www.lrl.mn.gov/docs/2021/mandated/210776.pdf
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720 VENDING MACHINES 

 

 

I. PURPOSE 

 

The purpose of this policy is to establish procedures to govern vending machines installed in 

school facilities in the school district. 

 

II. GENERAL STATEMENT OF POLICY 

 

It is tThe policy of the school district is to contract for, supervise, maintain, and account for 

the proceeds from vending machines located in school facilities in a manner that is fair, that 

maximizes the revenues from those machines, that allows those revenues to be included in 

the budget of the facility in which they are generated, and that establishes controls to avoid 

fraud, theft, or the appearance of impropriety. 

 

III. AUTHORIZATION 

 

Automatic vending machines for the dispensing of food, beverages, or other approved items 

are authorized in any school facility in the school district provided that all contracts for such 

vending machines must be approved by the school board as provided in this policy. 

 

[Note: This provision can be narrowed to apply only to specific facilities.] 

 

IV. SUPERVISION; APPROVAL; LOCATION 

 

A. All vending machines shall be under the supervision of the school principal or other 

person in charge of the facility in which the machine is located.  That administrator 

shall be responsible to supervise the machine in compliance with this policy and any 

applicable laws. 

 

B. The items to be dispensed from a vending machine located in a school facility shall be 

approved by the principal or other person in charge of that facility.  All food, 

beverages, or other items approved shall be appropriate to the school setting.  

Machines dispensing cigarettes or tobacco products are not authorized under any 

circumstances.  In the event a written complaint is filed with the superintendent 

regarding the approval or disapproval of any item, the school board, after proper 

review, shall make the final determination. 

 

C. Vending machines may be approved that will dispense items only during certain hours, 

through the use of timers or otherwise.  Vending machines should not be operated in 

competition with the school cafeteria or food service.  The principal or other person in 

charge of the school facility may regulate the hours of operation of any machine. 

 

D. Vending machines shall be located to meet any applicable building, fire, or life/safety 

codes and to provide convenience of operation, accessibility, and ease of maintenance.  

The principal or other person in charge of the facility shall review the location of each 

machine with appropriate maintenance and food service staff. 
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V. CONTRACT APPROVAL 

 

A. All contracts for the purchase or rental of vending machines shall be considered by the 

school board on a facility-by-facility basis. 

 

[Note:  These provisions may need to be amended if the school board 

determines to contract for vending machine services on an exclusive and 

district-wide basis.] 

 

B. If it is the estimated that the aggregate receipts from all vending machines located in 

a school facility will be $10,000 or more in a fiscal year, the contract for any vending 

machine in that facility must be awarded after the receipt of sealed bids and 

compliance with Minn. Stat. § 123B.52. 

 

[Note:  This dollar figure is lower than the $100,000 $175,000 statutory 

requirement for sealed bids but is recommended to protect the interests of 

the public.] 

 

C. If it is the estimated that the aggregate receipts from all vending machines located in 

a school facility will be less than $10,000 in a fiscal year, the contract for any vending 

machine in that facility may be awarded after the receipt of two or more quotations 

after taking into consideration conformity with the specifications, terms of delivery, 

other conditions imposed in the call for quotations, and compliance with Minn. Stat. § 

123B.52. 

 

[Note:  This dollar figure is lower than the $25,000 statutory requirement for 

quotations but is recommended to protect the interests of the public.] 

 

D. The contracting process shall be conducted in compliance with Minn. Stat. § 123B.52.  

A copy of this policy shall be included in any specifications or request for proposals or 

quotations.  A record shall be kept of all bids or quotations received with the names, 

amounts, and successful bidder indicated.  All bids and quotations shall be kept on file 

as a public record for a period of at least one year after their receipt. 

 

E. Any bid or quotation must specify all commissions to be paid from the machine and 

any other noncommission amounts to be paid as a result of the award of the contract.  

The noncommission amounts include, but are not limited to, cash payments, in-kind 

payments, equipment donations, scholarship contributions, bonus payments, or other 

payments or contributions of any kind or nature.  The noncommission amounts shall 

be reduced to a cash equivalency and shall be specified on the bid or quotation as an 

additional amount to be paid for the award of the contract. 

 

F. If a contract contains a provision allowing exclusivity, such as all machines in the 

building carrying only a certain manufacturer’s brand of pop, that provision must be 

reviewed by the administration prior to requesting bids or quotations to ensure that it 

does not conflict with other contracts of the school district. 

 

G. All contracts for vending machines must be approved by the school board.  Any 

contract not made in compliance with this policy shall be void.  Any district employee 

signing an unauthorized contract may be subject to personal liability thereon and may 

be disciplined for said action. 

 

H. All vending machines are to be installed at the expense of the facility in which located.  

All financial responsibility for the maintenance and repair of machines shall remain 

with the individual facility in which located to the extent not addressed in the contract. 
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I. No teacher, administrator, school district employee, or school board member shall be 

interested, directly or indirectly, in a vending machine contract with the school district 

or personally benefit financially therefrom. 

 

VI. ACCOUNTING 

 

A. Proceeds from vending machine sales and contracts shall be under the control of the 

school board, shall be accounted for in one of the regular school district funds, and 

must be accounted for and reported in compliance with UFARS. 

 

B. An amount equal to the amount of the proceeds from the machines in each facility 

shall be included in the budget of the facility in which the proceeds are generated.  

That amount may be expended in accordance with established expenditure 

procedures. 

 

C. Pursuant to the vending machine contract or otherwise, proper auditing and inventory 

control procedures shall be established to ensure that commissions are being correctly 

calculated and paid.  These controls must include daily, weekly, or other periodic 

inventories and written reconciliations of variances between inventory and cash.  Each 

time cash is removed from, or inventory is added to a machine, a written reconciliation 

between cash and inventory must be performed by the person taking the cash from 

the machine and must be signed by the principal or other person in charge of the 

facility.  The original written reconciliation reports shall be filed with the business office 

monthly and a copy shall be retained by the principal’s office. 

 

 

Legal References: Minn. Stat. § 123B.20 (Dealing in Supplies) 

Minn. Stat. § 123B.52 (Contracts) 

Minn. Stat. § 471.345 (Contracts) 

Minn. Stat. § 471.87 (Conflict of Interest) 

 

Cross References: MSBA/MASA Model Policy 210 (Conflict of Interest – School Board Members) 

MSBA/MASA Model Policy 702 (Accounting) 
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802 DISPOSITION OF OBSOLETE EQUIPMENT AND MATERIAL 

 

[Note: The provisions of this policy substantially reflect statutory requirements.] 

 

I. PURPOSE 

 

The purpose of this policy is to provide guidelines for the superintendent to assist in timely 

disposition of obsolete equipment and material. 

 

II. GENERAL STATEMENT OF POLICY 

 

Effective use of school building space, and consideration for safety of personnel, will at times 

require disposal of obsolete equipment and material. 

 

III. DEFINITIONS 

 

A. “Contract” means an agreement entered into by the school district for the sale of 

supplies, materials, or equipment. 

 

B. “Official newspaper” is a regular issue of a qualified legal newspaper. 

 

IV. MANNER OF DISPOSITION 

 

A. Authorization 

 

The superintendent shall be authorized to dispose of obsolete equipment and materials 

by selling it at a fair price consistent with the procedures outlined in this policy.  Any 

sale exceeding the minimum amount for which bids are required must first be 

specifically authorized by the school board.  The superintendent shall be authorized to 

properly dispose of used books, materials, and equipment deemed to have little or no 

value. 

 

B. Contracts Over $175,000 

 

1. If the value of the equipment or materials is estimated to exceed $175,000, 

sealed bids shall be solicited by two weeks’ published notice in the official 

newspaper.  This notice shall state the time and place of receiving bids and 

contain a brief description of the subject matter.  Additional publication in the 

official newspaper or elsewhere may be made as the school board shall deem 

necessary. 

 

2. The sale shall be awarded to the highest responsible bidder, be duly executed 

in writing, and be otherwise conditioned as required by law. 

 

3. A record shall be kept of all bids, with names of bidders and amounts of bids, 

and an indication of the successful bid.  A bid containing an alteration or 

erasure of any price contained in the bid which is used in determining the 

highest responsible bid shall be rejected unless the alteration or erasure is 

corrected by being crossed out and the correction printed in ink or typewritten 

adjacent thereto and initialed in ink by the person signing the bid. 
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4. In the case of identical high bids from two or more bidders, the school board 

may, at its discretion, utilize negotiated procurement methods with the tied 

high bidders so long as the price paid does not go below the high tied bid 

price.  In the case where only a single bid is received, the school board may, 

at its discretion, negotiate a mutually agreeable contract with the bidder so 

long as the price paid does not fall below the original bid.  If no satisfactory 

bid is received, the board may readvertise. 

 

5. All bids obtained shall be kept on file for a period of at least one year after 

their receipt.  Every contract made without compliance with the foregoing 

provisions shall be void. 

 

6. Data submitted by a business to a school in response to a request for bids are 

private until opened.  Once opened, the name of the bidder and the dollar 

amount specified become public; all other data are private until completion of 

the selection process, meaning the school has completed its evaluation and 

ranked the responses.  After completion of the selection process, all data 

submitted by all bidders are public except trade secret data.  If all responses 

are rejected prior to completion of the selection process, all data remain 

private, except the name of the bidder and the dollar amount specified which 

were made public at the bid opening for one year from the proposed opening 

date or until resolicitation results in completion of the selection process or until 

a determination is made to abandon the purchase, whichever occurs sooner, 

at which point the remaining data becomes public.  Data created or 

maintained by the school district as part of the selection or evaluation process 

are protected as nonpublic data until completion of the selection or evaluation 

process.  At that time, the data are public with the exception of trade secret 

data. 

 

C. Contracts From $25,000 to $175,000 

 

If the amount of the sale is estimated to exceed $25,000 but not to exceed $175,000, 

the contract may be made either upon sealed bids in the manner directed above or by 

direct negotiation, by obtaining two or more quotations for the purchase or sale when 

possible, and without advertising for bids or otherwise complying with the 

requirements of competitive bidding notice.  All quotations obtained shall be kept on 

file for a period of at least one year after receipt. 

 

D. Contracts $25,000 or Less 

 

If the amount of the sale is estimated to be $25,000 or less, the contract may be 

made either upon quotation or in the open market, in the discretion of the school 

board.  The sale in the open market may be by auction.  If the contract is made on 

quotation, it shall be based, so far as practicable, on at least two quotations which 

shall be kept on file for a period of at least one year after receipt. 

 

E. Electronic Sale of Surplus Supplies, Materials, and Equipment 

 

Notwithstanding the other procedural requirements of this policy, the school district 

may contract to sell supplies, materials, and equipment which is surplus, obsolete, or 

unused through an electronic selling process in which purchasers compete to purchase 

the supplies, materials, or equipment at the highest purchase price in an open and 

interactive environment. 
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F. Notice of Quotation 

 

Notice of procedures to receive quotations shall be given by publication or other 

means as appropriate to provide reasonable notice to the public. 

 

G. Sales to Employees 

 

No officer or employee of the school district shall sell or procure for sale or possess or 

control for sale to any other officer or employee of the school district any property or 

materials owned by the school district unless the property and materials are not 

needed for public purposes and are sold to a school district employee after reasonable 

public notice, at a public auction or by sealed response, if the employee is not directly 

involved in the auction or sale process.  Reasonable notice shall include at least one 

week’s published or posted notice.  A school district employee may purchase no more 

than one motor vehicle from the school district at any one auction.  This section shall 

not apply to the sale of property or materials acquired or produced by the school 

district for sale to the general public in the ordinary course of business.  Nothing in 

this section shall prohibit an employee of the school district from selling or possessing 

for sale public property if the sale or possession for sale is in the ordinary course of 

business or the normal course of the employee’s duties. 

 

H. Exceptions for Surplus School Computers 

 

1. A school district may bypass the requirements for competitive bidding and is 

not subject to any other laws relating to school district contracts if it is 

disposing of surplus school computer and related equipment, including a tablet 

device, by conveying the property and title to: 

 

 1 a. another school district; 

 

 2 b. the state department of corrections; 

 

 3 c. the board of trustees of Minnesota State Colleges and Universities; or 

 

 4 d. the family of a student residing in the district whose total family 

income meets the federal definition of poverty; or. 

 

 e. a charitable organization under section 501(c)(3) of the Internal 

Revenue Code that is registered with the attorney general’s office for 

educational use. 

 

2. If surplus school computers are not disposed of as described in Paragraph 1., 

upon adoption of a written resolution of the school board, when updating or 

replacing school computers, including tablet devices, used primarily by 

students, the school district may sell or give used computers or tablets to 

qualifying students at the price specified in the written resolution.  A student is 

eligible to apply to the school board for a computer or tablet under this 

subdivision if the student is currently enrolled in the school and intends to 

enroll in the school in the year following the receipt of the computer or tablet.  

If more students apply for computers or tablets than are available, the school 

must first qualify students whose families are eligible for free or reduced-price 

meals and then dispose of the remaining computers or tablets by lottery. 
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Legal References: Minn. Stat. § 13.591 (Business Data) 

Minn. Stat. § 15.054 (Public Employees Not to Purchase Merchandise from 

Governmental Agencies; Exceptions; Penalty) 

Minn. Stat. § 123B.29 (Sale of School Building at Auction) 

Minn. Stat. § 123B.52 (Contracts) 

Minn. Stat. § 471.345 (Uniform Municipal Contracting Law) 

Minn. Stat. § 645.11 (Published Notice) 

 

Cross References: MSBA Service Manual, Chapter 13, School Law Bulletin “F” (School District 

Contract and Bidding Procedures) 
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722 PUBLIC DATA REQUESTS 
 

[Note:  School districts are required by statute to establish procedures consistent 
with the Minnesota Government Data Practices Act for public data requests.] 

 
I. PURPOSE 

 
The school district recognizes its responsibility relative to the collection, maintenance, and 
dissemination of public data as provided in state statutes. 

 
II. GENERAL STATEMENT OF POLICY 

 

The school district will comply with the requirements of the Minnesota Government Data 
Practices Act, Minn. Stat. Ch. 13 (MGDPA), and Minn. Rules Parts 1205.0100-1205.2000 in 
responding to requests for public data. 
 

III. DEFINITIONS 
 
A. Government Data 

 
“Government data” means all recorded information that the school district has, 
including paper, email, flash drives, CDs, DVDs, photographs, etc. 
 

B. Inspection 
 
“Inspection” means the visual inspection of paper and similar types of government 

data.  Inspection does not include printing copies by the school district, unless printing 
a copy is the only method to provide for inspection of the data.  For data stored in 

electronic form and made available in electronic form on a remote access basis to the 
public by the school district, inspection includes remote access to the data by the 
public and the ability to print copies of or download the data on the public’s own 
computer equipment. 

 
C. Public Data 

 
“Public data” means all government data collected, created, received, maintained, or 
disseminated by the school district, unless classified by statute, temporary 
classification pursuant to statute, or federal law, as nonpublic or protected nonpublic; 
or, with respect to data on individuals, as private or confidential. 

 
 D. Responsible Authority 

 
 “Responsible authority” means the individual designated by the school board as the 

individual responsible for the collection, use, and dissemination of any set of data on 
individuals, government data, or summary data, unless otherwise provided by state 
law. Until an individual is designated by the school board, the responsible authority is 

the superintendent. 
 

 E. Summary Data 
 

“Summary data” means statistical records and reports derived from data on 
individuals but in which individuals are not identified and from which neither their 

identities nor any other characteristic that could uniquely identify an individual is 
ascertainable. 
 
 



722-2 

 

IV. REQUESTS FOR PUBLIC DATA  

 
A. All requests for public data must be made in writing directed to the responsible 

authority. 

 
1. A request for public data must include the following information: 

 
a. Date the request is made; 
 
b. A clear description of the data requested; 

 

c. Identification of the form in which the data is to be provided (e.g., 
inspection, copying, both inspection and copying, etc.); and 

 
d. Method to contact the requestor (such as phone number, address, or 

email address). 
 

2. A requestor is not required to explain the reason for the data request. 
 

3. The identity of the requestor is public, if provided, but cannot be required by 
the government entity. 
 

4. The responsible authority may seek clarification from the requestor if the 
request is not clear before providing a response to the data request. 

 
B. The responsible authority will respond to a data request at reasonable times and 

places as follows: 
 
1. The responsible authority will notify the requestor in writing as follows: 

 
a. The requested data does not exist; or 

 
b. The requested data does exist but either all or a portion of the data is 

not accessible to the requestor; or 
 

(1) If the responsible authority determines that the requested data 
is classified so that access to the requestor is denied, the 

responsible authority will inform the requestor of the 
determination in writing, as soon thereafter as possible, and 
shall cite the specific statutory section, temporary 
classification, or specific provision of federal law on which the 
determination is based. 

 
(2) Upon the request of a requestor who is denied access to data, 

the responsible authority shall certify in writing that the 
request has been denied and cite the specific statutory section, 
temporary classification, or specific provision of federal law 
upon which the denial was based. 

 
c. The requested data does exist and provide arrangements for 

inspection of the data, identify when the data will be available for pick-

up, or indicate that the data will be sent by mail.  If the requestor does 
not appear at the time and place established for inspection of the data 
or the data is not picked up within ten (10) business days after the 
requestor is notified, the school district will conclude that the data is 
no longer wanted and will consider the request closed.  

 

2. The school district’s response time may be affected by the size and complexity 
of the particular request, including necessary redactions of the data, and also 
by the number of requests made within a particular period of time. 
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3. The school district will provide an explanation of technical terminology, 

abbreviations, or acronyms contained in the responsive data on request. 
 

4. The school district is not required by the MGDPA to create or collect new data 

in response to a data request, or to provide responsive data in a specific form 
or arrangement if the school district does not keep the data in that form or 
arrangement.   
 

5. The school district is not required to respond to questions that are not about a 
particular data request or requests for data in general. 
 

V. REQUEST FOR SUMMARY DATA  
 
A. A request for the preparation of summary data shall be made in writing directed to the 

responsible authority. 
 
1. A request for the preparation of summary data must include the following 

information: 
 

a. Date the request is made; 
 

b. A clear description of the data requested; 
 

c. Identify the form in which the data is to be provided (e.g., inspection, 

copying, both inspection and copying, etc.); and 
 

d. Method to contact requestor (phone number, address, or email 
address). 
 

B. The responsible authority will respond within ten (10) business days of the receipt of a 
request to prepare summary data and inform the requestor of the following: 

 
1. The estimated costs of preparing the summary data, if any; and 

 
2. The summary data requested; or 

 
3. A written statement describing a time schedule for preparing the requested 

summary data, including reasons for any time delays; or 
 

4. A written statement describing the reasons why the responsible authority has 
determined that the requestor’s access would compromise the private or 
confidential data. 
 

C. The school district may require the requestor to pre-pay all or a portion of the cost of 

creating the summary data before the school district begins to prepare the summary 
data. 
 

VI. COSTS 

 
A. Public Data 

 

1. The school district will charge for copies provided as follows: 
 
a. 100 or fewer pages of black and white, letter or legal sized paper 

copies will be charged at 25 cents for a one-sided copy or 50 cents for 
a two-sided copy. 
 

b. More than 100 pages or copies on other materials are charged based 
upon the actual cost of searching for and retrieving the data and 
making the copies or electronically sending the data, unless the cost is 
specifically set by statute or rule. 
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(1) The actual cost of making copies includes employee time, the 
cost of the materials onto which the data is copied (paper, CD, 
DVD, etc.), and mailing costs (if any). 

 
(2) Also, if the school district does not have the capacity to make 

the copies, e.g., photographs, the actual cost paid by the 
school district to an outside vendor will be charged. 
 

2. All charges must be paid for in cash in advance of receiving the copies. 
 

B. Summary Data 
 
1. Any costs incurred in the preparation of summary data shall be paid by the 

requestor prior to preparing or supplying the summary data. 
 

2. The school district may assess costs associated with the preparation of 

summary data as follows: 
 
a. The cost of materials, including paper, the cost of the labor required to 

prepare the copies, any schedule of standard copying charges 
established by the school district, any special costs necessary to 
produce such copies from a machine-based record-keeping system, 
including computers and microfilm systems; 

  
b. The school district may consider the reasonable value of the summary 

data prepared and, where appropriate, reduce the costs assessed to 
the requestor. 

 
 
Data Practices Contacts 

 
Responsible Authority: 

[Name] 
[Location] 
[Phone number; email address] 
 

 
 
Data Practices Compliance Official: 
[Name] 
[Location] 
[Phone number; email address] 
 

Data Practices Designee(s):   
[Name] 
[Location] 
[Phone number; email address] 

 
 
Legal References: Minn. Stat. Ch. 13 (Minnesota Government Data Practices Act) 

  
Cross References: MSBA/MASA Model Policy 406 (Public and Private Personnel Data) 

MSBA/MASA Model Policy 515 (Protection and Privacy of Pupil Records) 
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Adopted:                               MSBA/MASA Model Policy 721 

Orig. 2016 

Revised:                                Rev. 2019 
 
 

721 UNIFORM GRANT GUIDANCE POLICY REGARDING FEDERAL REVENUE SOURCES 
 

[Note: School districts are required by the federal Uniform Grant Guidance 
regulations, 2 C.F.R. Part 200, to have the policies which establish uniform 
administrative requirements, cost principles, and audit requirements for federal 
awards to non-federal entities including school districts.  In June 2018, Tthe United 
States Office of Management and Budget published the final regulations December 

26, 2013.  The Uniform Grant Guidance is effective for new and continuation federal 
grant awards issued on or after December 26, 2014. The regulations do not affect 
grant funds awarded prior to December 26, 2014, unless funds made available under 
those grants are carried forward into a new federal fiscal year or a continuation 
grant.  2 C.F.R. § 200.110 increased the threshold dollar amounts for both simplified 

acquisition costs ($250,000) and micro-purchases ($10,000).] 

 
I. PURPOSE 
 

The purpose of this policy is to ensure compliance with the requirements of the federal 
Uniform Grant Guidance regulations by establishing uniform administrative requirements, cost 
principles, and audit requirements for federal grant awards received by the school district. 

 

II. DEFINITIONS 
 

A. Grants 
 
1. “State-administered grants” are those grants that pass through a state agency 

such as the Minnesota Department of Education (MDE). 
 

2. “Direct grants” are those grants that do not pass through another agency such 

as MDE and are awarded directly by the federal awarding agency to the 
grantee organization. These grants are usually discretionary grants that are 
awarded by the U.S. Department of Education (DOE) or by another federal 
awarding agency. 

 

[Note: All of the requirements outlined in this policy apply to both direct 
grants and state-administered grants.] 

 
 B. “Non-federal entity” means a state, local government, Indian tribe, institution of 

higher education, or nonprofit organization that carries out a federal award as a 
recipient or subrecipient. 

 

 C. “Federal award” has the meaning, depending on the context, in either paragraph 1. or 
2. of this definition: 

 

1. a. The federal financial assistance that a non-federal entity receives 
directly from a federal awarding agency or indirectly from a pass-
through entity, as described in 2 C.F.R. § 200.101 (Applicability); or 

 

b. The cost-reimbursement contract under the federal Acquisition 
Regulations that a non-federal entity receives directly from a federal 
awarding agency or indirectly from a pass-through entity, as described 
in 2 C.F.R. § 200.101 (Applicability). 

 
 

2. The instrument setting forth the terms and conditions. The instrument is the 
grant agreement, cooperative agreement, other agreement for assistance 
covered in paragraph (b) of 2 C.F.R. § 200.40 (Federal Financial Assistance), 
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or the cost-reimbursement contract awarded under the federal Acquisition 

Regulations. 
 
3. “Federal award” does not include other contracts that a federal agency uses to 

buy goods or services from a contractor or a contract to operate federal-
government-owned, contractor-operated facilities. 

 
 D. “Contract” means a legal instrument by which a non-federal entity purchases property 

or services needed to carry out the project or program under a federal award.  The 
term, as used in 2 C.F.R. Part 200, does not include a legal instrument, even if the 
non-federal entity considers it a contract, when the substance of the transaction meets 

the definition of a federal award or subaward. 
 
 E. Procurement Methods 
   

1. “Procurement by micro-purchase” is the acquisition of supplies or services, the 
aggregate dollar amount of which does not exceed the micro-purchase 

threshold (generally $3,000 $10,000, except as otherwise discussed in 48 
C.F.R. Subpart 2.1 or as periodically adjusted for inflation). 

 
2. “Procurement by small purchase procedures” are those relatively simple and 

informal procurement methods for securing services, supplies, or other 
property that do not cost more than $150,000 $250,000 (periodically adjusted 
for inflation). 

 
3. “Procurement by sealed bids (formal advertising)” is a publicly solicited and a 

firm, fixed-price contract (lump sum or unit price) awarded to the responsible 
bidder whose bid, conforming to all the material terms and conditions of the 
invitation for bids, is the lowest in price. 

 
4. “Procurement by competitive proposals” is normally conducted with more than 

one source submitting an offer, and either a fixed-price or cost-reimbursement 
type contract is awarded. Competitive proposals are generally used when 

conditions are not appropriate for the use of sealed bids. 
 
5. “Procurement by noncompetitive proposals” is procurement through 

solicitation of a proposal from only one source. 

 
F. “Equipment” means tangible personal property (including information technology 

systems) having a useful life of more than one year and a per-unit acquisition cost 
which exceeds the lesser of the capitalization level established by the non-federal 
entity for financial statement purposes, or $5,000. 

 
 G. “Compensation for personal services” includes all remuneration, paid currently or 

accrued, for services of employees rendered during the period of performance under 
the federal award, including, but not necessarily limited to, wages and salaries.  
Compensation for personal services may also include fringe benefits which are 
addressed in 2 C.F.R. § 200.431 (Compensation - Fringe Benefits). 

 
 H. “Post-retirement health plans” refer to costs of health insurance or health services not 

included in a pension plan covered by 2 C.F.R. § 200.431(g) for retirees and their 

spouses, dependents, and survivors. 
 

I. “Severance pay” is a payment in addition to regular salaries and wages by the non-
federal entities to workers whose employment is being terminated. 

 
J. “Direct costs” are those costs that can be identified specifically with a particular final 

cost objective, such as a federal award, or other internally or externally funded 
activity, or that can be directly assigned to such activities relatively easily with a high 
degree of accuracy. 
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 K. “Relocation costs” are costs incident to the permanent change of duty assignment (for 

an indefinite period or for a stated period not less than 12 months) of an existing 
employee or upon recruitment of a new employee. 

 

 L. “Travel costs” are the expenses for transportation, lodging, subsistence, and related 
items incurred by employees who are in travel status on official business of the school 
district. 
 

III. CONFLICT OF INTEREST  
 

A. Employee Conflict of Interest.  No employee, officer, or agent may participate in the 

selection, award, or administration of a contract supported by a federal award if he or 
she has a real or apparent conflict of interest.  Such a conflict of interest would arise 
when the employee, officer, or agent, any member of his or her immediate family, his 
or her partner, or an organization which employs or is about to employ any of the 
parties indicated herein, has a financial or other interest in or a tangible personal 
benefit from a firm considered for a contract.  The employees, officers, and agents of 

the school district may neither solicit nor accept gratuities, favors, or anything of 
monetary value from contractors or parties to subcontracts.  However, the school 
district may set standards for situations in which the financial interest is not 
substantial or the gift is an unsolicited item of nominal value.  The standards of 
conduct must provide for disciplinary actions to be applied for violations of such 
standards by employees, officers, or agents of the school district. 

 

B. Organizational Conflicts of Interest.  The school district is unable or appears to be 
unable to be impartial in conducting a procurement action involving the related 
organization because of relationships with a parent company, affiliate, or subsidiary 
organization. 
 

C. Disclosing Conflicts of Interest.  The school district must disclose in writing any 
potential conflict of interest to MDE in accordance with applicable federal awarding 

agency policy. 
 

IV. ACCEPTABLE METHODS OF PROCUREMENT 
 
A. General Procurement Standards.  The school district must use its own documented 

procurement procedures which reflect applicable state laws, provided that the 

procurements conform to the applicable federal law and the standards identified in the 
Uniform Grant Guidance. 
 

B. The school district must maintain oversight to ensure that contractors perform in 
accordance with the terms, conditions, and specifications of their contracts or 
purchase orders. 
 

C. The school district’s procedures must avoid acquisition of unnecessary or duplicative 
items.  Consideration should be given to consolidating or breaking out procurements 
to obtain a more economical purchase.  Where appropriate, an analysis will be made 
of lease versus purchase alternatives and any other appropriate analysis to determine 

the most economical approach. 
 

D. The school district must award contracts only to responsible contractors possessing 

the ability to perform successfully under the terms and conditions of a proposed 
procurement.  Consideration will be given to such matters as contractor integrity, 
compliance with public policy, record of past performance, and financial and technical 
resources. 
 

E. The school district must maintain records sufficient to detail the history of 

procurement.  These records will include, but are not necessarily limited to, the 
following:  rationale for the method of procurement; selection of the contract type; 
contractor selection or rejection; and the basis for the contract price. 
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F. The school district alone must be responsible, in accordance with good administrative 

practice and sound business judgment, for the settlement of all contractual and 
administrative issues arising out of procurements.  These issues include, but are not 
limited to, source evaluation, protests, disputes, and claims.  These standards do not 

relieve the school district of any contractual responsibilities under its contracts. 
 

G. The school district must take all necessary affirmative steps to assure that minority 
businesses, women’s business enterprises, and labor surplus area firms are used when 
possible. 
 

H. Methods of Procurement.  The school district must use one of the following methods of 

procurement: 
 
1. Procurement by micro-purchases.  To the extent practicable, the school district 

must distribute micro-purchases equitably among qualified suppliers.  Micro-
purchases may be awarded without soliciting competitive quotations if the 
school district considers the price to be reasonable. 

 
2. Procurement by small purchase procedures.  If small purchase procedures are 

used, price or rate quotations must be obtained from an adequate number of 
qualified sources. 

 
3. Procurement by sealed bids (formal advertising).  
 

4. Procurement by competitive proposals. If this method is used, the following 
requirements apply: 

 
a. Requests for proposals must be publicized and identify all evaluation 

factors and their relative importance. Any response to publicized 
requests for proposals must be considered to the maximum extent 
practical; 

 
b. Proposals must be solicited from an adequate number of qualified 

sources; 
 

c. The school district must have a written method for conducting 
technical evaluations of the proposals received and for selecting 

recipients; 
 

d. Contracts must be awarded to the responsible firm whose proposal is 
most advantageous to the program, with price and other factors 
considered; and 

 
e. The school district may use competitive proposal procedures for 

qualifications-based procurement of architectural/engineering (A/E) 
professional services whereby competitors’ qualifications are evaluated 
and the most qualified competitor is selected, subject to negotiation of 
fair and reasonable compensation. The method where price is not used 

as a selection factor can only be used in procurement of A/E 
professional services; it cannot be used to purchase other types of 
services, though A/E firms are a potential source to perform the 

proposed effort. 
 

5. Procurement by noncompetitive proposals. Procurement by noncompetitive 
proposals may be used only when one or more of the following circumstances 
apply: 

 

a. The item is available only from a single source; 
 
b. The public exigency or emergency for the requirement will not permit 

a delay resulting from competitive solicitation; 
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c. The DOE or MDE expressly authorizes noncompetitive proposals in 
response to a written request from the school district; or 

 

d. After solicitation of a number of sources, competition is determined 
inadequate. 

 
I. Competition.  The school district must have written procedures for procurement 

transactions.  These procedures must ensure that all solicitations: 
 
1. Incorporate a clear and accurate description of the technical requirements for 

the material, product, or service to be procured. Such description must not, in 
competitive procurements, contain features which unduly restrict competition. 
The description may include a statement of the qualitative nature of the 
material, product, or service to be procured and, when necessary, must set 
forth those minimum essential characteristics and standards to which it must 
conform if it is to satisfy its intended use. Detailed product specifications 

should be avoided if at all possible. When making a clear and accurate 
description of the technical requirements is impractical or uneconomical, a 
“brand name or equivalent” description may be used as a means to define the 
performance or other salient requirements of procurement.  The specific 
features of the named brand which must be met by offers must be clearly 
stated; and 
 

2. Identify all requirements which the offerors must fulfill and all other factors to 
be used in evaluating bids or proposals. 
 

J. The school district must ensure that all prequalified lists of persons, firms, or products 
which are used in acquiring goods and services are current and include enough qualified 
sources to ensure maximum open and free competition. Also, the school district must 
not preclude potential bidders from qualifying during the solicitation period. 

 
K. Non-federal entities are prohibited from contracting with or making subawards under 

“covered transactions” to parties that are suspended or debarred or whose principals 
are suspended or debarred.  “Covered transactions” include procurement contracts for 
goods and services awarded under a grant or cooperative agreement that are expected 
to equal or exceed $25,000. 

 
L. All nonprocurement transactions entered into by a recipient (i.e., subawards to 

subrecipients), irrespective of award amount, are considered covered transactions, 
unless they are exempt as provided in 2 C.F.R.  § 180.215. 

 
V. MANAGING EQUIPMENT AND SAFEGUARDING ASSETS  
 

A. Property Standards.  The school district must, at a minimum, provide the equivalent 
insurance coverage for real property and equipment acquired or improved with federal 
funds as provided to property owned by the non-federal entity.  Federally owned 
property need not be insured unless required by the terms and conditions of the 

federal award. 
 
The school district must adhere to the requirements concerning real property, 

equipment, supplies, and intangible property set forth in 2 C.F.R. §§ 200.311,  
200.314, and 200.315. 

 
B. Equipment 

 
Management requirements.  Procedures for managing equipment (including 

replacement equipment), whether acquired in whole or in part under a federal award, 
until disposition takes place will, at a minimum, meet the following requirements: 
 
1. Property records must be maintained that include a description of the 
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property; a serial number or other identification number; the source of the 

funding for the property (including the federal award identification number 
(FAIN)); who holds title; the acquisition date; the cost of the property; the 
percentage of the federal participation in the project costs for the federal 

award under which the property was acquired; the location, use, and condition 
of the property; and any ultimate disposition data, including the date of 
disposition and sale price of the property. 

 
2. A physical inventory of the property must be taken and the results reconciled 

with the property records at least once every two years. 
 

3. A control system must be developed to ensure adequate safeguards to prevent 
loss, damage, or theft of the property.  Any loss, damage, or theft must be 
investigated. 

 
4. Adequate maintenance procedures must be developed to keep property in 

good condition. 

 
5. If the school district is authorized or required to sell the property, proper sales 

procedures must be established to ensure the highest possible return. 
 

VI. FINANCIAL MANAGEMENT REQUIREMENTS 
 
A. Financial Management.  The school district’s financial management systems, including 

records documenting compliance with federal statues, regulations, and the terms and 
conditions of the federal award, must be sufficient to permit the preparation of reports 
required by general and program-specific terms and conditions; and the tracing of 
funds to a level of expenditures adequate to establish that such funds have been used 
according to the federal statutes, regulations, and the terms and conditions of the 
federal award. 

 

B. Payment.  The school district must be paid in advance, provided it maintains or 
demonstrates the willingness to maintain both written procedures that minimize the 

time elapsing between the transfer of funds and disbursement between the school 
district and the financial management systems that meet the standards for fund 
control. 

 

Advance payments to a school district must be limited to the minimum amounts 
needed and timed to be in accordance with the actual, immediate cash requirements 
of the school district in carrying out the purpose of the approved program or project.  
The timing and amount of advance payments must be as close as is administratively 
feasible to the actual disbursements by the non-federal entity for direct program or 
project costs and the proportionate share of any allowable indirect costs.  The school 
district must make timely payment to contractors in accordance with the contract 

provisions. 
 
C. Internal Controls.  The school district must establish and maintain effective internal 

control over the federal award that provides reasonable assurance that the school 

district is managing the federal award in compliance with federal statutes, regulations, 
and the terms and conditions of the federal award.  These internal controls should be 
in compliance with guidance in “Standards for Internal Control in the Federal 

Government,” issued by the Comptroller General of the United States, or the “Internal 
Control Integrated Framework,” issued by the Committee of Sponsoring Organizations 
of the Treadway Commission (COSO). 

 
The school district must comply with federal statutes, regulations, and the terms and 
conditions of the federal award. 

 
The school district must also evaluate and monitor the school district’s compliance with 
statutes, regulations, and the terms and conditions of the federal award. 
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The school district must also take prompt action when instances of noncompliance are 

identified, including noncompliance identified in audit findings. 
 
The school district must take reasonable measures to safeguard protected personally 

identifiable information considered sensitive consistent with applicable federal and 
state laws regarding privacy and obligations of confidentiality. 

 
VII. ALLOWABLE USE OF FUNDS AND COST PRINCIPLES 
 

A. Allowable Use of Funds.  The school district administration and board will enforce 
appropriate procedures and penalties for program, compliance, and accounting staff 

responsible for the allocation of federal grant costs based on their allowability and 
their conformity with federal cost principles to determine the allowability of costs. 
 

B. Definitions 
 
1. “Allowable cost” means a cost that complies with all legal requirements that 

apply to a particular federal education program, including statutes, 
regulations, guidance, applications, and approved grant awards. 
 

2. “Education Department General Administrative Regulations (EDGAR)” means a 
compilation of regulations that apply to federal education programs.  These 
regulations contain important rules governing the administration of federal 
education programs and include rules affecting the allowable use of federal 

funds (including rules regarding allowable costs, the period of availability of 
federal awards, documentation requirements, and grants management 
requirements).  EDGAR can be accessed at: 
http://www2.ed.gov/policy/fund/reg/edgarReg/edgar.html. 
 

3. “Omni Circular” or “2 C.F.R. Part 200s” or “Uniform Administrative 
Requirements, Cost Principles, and Audit Requirements for Federal Awards” 

means federal cost principles that provide standards for determining whether 
costs may be charged to federal grants. 

 
4. “Advance payment” means a payment that a federal awarding agency or 

passthrough entity makes by any appropriate payment mechanism, including a 
predetermined payment schedule, before the non-federal entity disburses the 

funds for program purposes. 
 

C. Allowable Costs. The following items are costs that may be allowable under the 2 
C.F.R. Part 200s under specific conditions: 
 
1. Advisory councils; 

 

2. Audit costs and related services; 
 

3. Bonding costs; 
 

4. Communication costs; 
 

5. Compensation for personal services; 

 
6. Depreciation and use allowances; 

 
7. Employee morale,  health, and welfare costs; 

 
8. Equipment and other capital expenditures; 

 
9. Gains and losses on disposition of depreciable property and other capital 

assets and substantial relocation of federal programs; 
 

http://www2.ed.gov/policy/fund/reg/edgarReg/edgar.html
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10. Insurance and indemnification; 

 
11. Maintenance, operations, and repairs; 

 

12. Materials and supplies costs; 
 

13. Meetings and conferences; 
 

14. Memberships, subscriptions, and professional activity costs; 
 

15. Security costs; 

 
16. Professional service costs; 

 
17. Proposal costs; 

 
18. Publication and printing costs; 

 
19. Rearrangement and alteration costs; 

 
20. Rental costs of building and equipment; 

 
21. Training costs; and 

 

22. Travel costs. 
 

D. Costs Forbidden by Federal Law.  2 CFR Part 200s and EDGAR identify certain costs 
that may never be paid with federal funds.  The following list provides examples of 
such costs.  If a cost is on this list, it may not be supported with federal funds.  The 
fact that a cost is not on this list does not mean it is necessarily permissible.  Other 
important restrictions apply to federal funds, such as those items detailed in the 2 CFR 

Part 200s; thus, the following list is not exhaustive: 
 

1. Advertising and public relations costs (with limited exceptions), including 
promotional items and memorabilia, models, gifts, and souvenirs; 

 
2. Alcoholic beverages; 

 
3. Bad debts; 

 
4. Contingency provisions (with limited exceptions); 

 
5. Fundraising and investment management costs (with limited exceptions); 

 

6. Donations; 
 

7. Contributions; 
 

8. Entertainment (amusement, diversion, and social activities and any associated 
costs); 

 

9. Fines and penalties; 
 

10. General government expenses (with limited exceptions pertaining to Indian 
tribal governments and Councils of Government (COGs)); 

 
11. Goods or services for personal use; 

 
12. Interest, except interest specifically stated in 2 C.F.R. § 200.441 as allowable; 

 
13. Religious use; 
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14. The acquisition of real property (unless specifically permitted by programmatic 
statute or regulations, which is very rare in federal education programs); 

 

15. Construction (unless specifically permitted by programmatic statute or 
regulations, which is very rare in federal education programs); and 

 
16. Tuition charged or fees collected from students applied toward meeting 

matching, cost sharing, or maintenance of effort requirements of a program. 
 

E. Program Allowability 

 
1. Any cost paid with federal education funds must be permissible under the 

federal program that would support the cost. 
 
2. Many federal education programs detail specific required and/or allowable uses 

of funds for that program.  Issues such as eligibility, program beneficiaries, 

caps or restrictions on certain types of program expenses, other program 
expenses, and other program specific requirements must be considered when 
performing the programmatic analysis. 

 
3. The two largest federal K-12 programs, Title I, Part A, and the Individuals with 

Disabilities Education Act (IDEA), do not contain a use of funds section 
delineating the allowable uses of funds under those programs.  In those cases, 

costs must be consistent with the purposes of the program in order to be 
allowable. 
 

F. Federal Cost Principles 
 

1. The Omni Circular defines the parameters for the permissible uses of federal 
funds.  While many requirements are contained in the Omni Circular, it 

includes five core principles that serve as an important guide for effective 
grant management.  These core principles require all costs to be: 

 
a. Necessary for the proper and efficient performance or administration 

of the program. 
 

b. Reasonable.  An outside observer should clearly understand why a 
decision to spend money on a specific cost made sense in light of the 
cost, needs, and requirements of the program. 
 

c. Allocable to the federal program that paid for the cost.  A program 
must benefit in proportion to the amount charged to the federal 
program – for example, if a teacher is paid 50% with Title I funds, the 

teacher must work with the Title I program/students at least 50% of 
the time.  Recipients also need to be able to track items or services 
purchased with federal funds so they can prove they were used for 
federal program purposes. 

 
d. Authorized under state and local rules.  All actions carried out with 

federal funds must be authorized and not prohibited by state and local 

laws and policies. 
 

e. Adequately documented.  A recipient must maintain proper 
documentation so as to provide evidence to monitors, auditors, or 
other oversight entities of how the funds were spent over the lifecycle 
of the grant. 

 
G. Program Specific Fiscal Rules.  The Omni Circular also contains specific rules on 

selected items of costs.  Costs must comply with these rules in order to be paid with 
federal funds. 
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1. All federal education programs have certain program specific fiscal rules that 
apply.  Determining which rules apply depends on the program; however, 
rules such as supplement, not supplant, maintenance of effort, comparability, 

caps on certain uses of funds, etc., have an important impact when analyzing 
whether a particular cost is permissible. 
 

2. Many state-administered programs require local education agencies (LEAs) to 
use federal program funds to supplement the amount of state, local, and, in 
some cases, other federal funds they spend on education costs and not to 
supplant (or replace) those funds.  Generally, the “supplement, not supplant” 

provision means that federal funds must be used to supplement the level of 
funds from non-federal sources by providing additional services, staff, 
programs, or materials.  In other words, federal funds normally cannot be 
used to pay for things that would otherwise be paid for with state or local 
funds (and, in some cases, with other federal funds). 
 

3. Auditors generally presume supplanting has occurred in three situations: 
 
a. School district uses federal funds to provide services that the school 

district is required to make available under other federal, state, or local 
laws. 
 

b. School district uses federal funds to provide services that the school 

district provided with state or local funds in the prior year. 
 

c. School district uses Title I, Part A, or Migrant Education Program funds 
to provide the same services to Title I or Migrant students that the 
school district provides with state or local funds to nonparticipating 
students. 

 

4. These presumptions apply differently in different federal programs and also in 
schoolwide program schools.  Staff should be familiar with the supplement not 

supplant provisions applicable to their program. 
 

H. Approved Plans, Budgets, and Special Conditions 
 

1. As required by the Omni Circular, all costs must be consistent with approved 
program plans and budgets. 
 

2. Costs must also be consistent with all terms and conditions of federal awards, 
including any special conditions imposed on the school district’s grants. 
 

I. Training 

 
1. The school district will provide training on the allowable use of federal funds to 

all staff involved in federal programs. 
 

2. The school district will promote coordination between all staff involved in 
federal programs through activities, such as routine staff meetings and 
training sessions. 

 
J. Employee Sanctions.  Any school district employee who violates this policy will be 

subject to discipline, as appropriate, up to and including the termination of 
employment. 

 
VIII. COMPENSATION – PERSONAL SERVICES EXPENSES AND REPORTING 

 
A. Compensation – Personal Services 

 
Costs of compensation are allowable to the extent that they satisfy the specific 
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requirements of the Uniform Grant Guidance and that the total compensation for 

individual employees: 
 

1. Is reasonable for the services rendered and conforms to the established 

written policy of the school district consistently applied to both federal and 
non-federal activities; and 

 
2. Follows an appointment made in accordance with a school district’s written 

policies and meets the requirements of federal statute, where applicable. 
 

Unless an arrangement is specifically authorized by a federal awarding agency, a 

school district must follow its written non-federal, entitywide policies and practices 
concerning the permissible extent of professional services that can be provided outside 
the school district for non-organizational compensation. 
 

B. Compensation – Fringe Benefits 
 

1. During leave. 
 

The costs of fringe benefits in the form of regular compensation paid to 
employees during periods of authorized absences from the job, such as for 
annual leave, family-related leave, sick leave, holidays, court leave, military 
leave, administrative leave, and other similar benefits, are allowable if all of 
the following criteria are met: 

 
a. They are provided under established written leave policies; 

 
b. The costs are equitably allocated to all related activities, including 

federal awards; and 
 

c. The accounting basis (cash or accrual) selected for costing each type 

of leave is consistently followed by the school district. 
 

2. The costs of fringe benefits in the form of employer contributions or expenses 
for social security; employee life, health, unemployment, and worker’s 
compensation insurance (except as indicated in 2 C.F.R. § 200.447(d)); 
pension plan costs; and other similar benefits are allowable, provided such 

benefits are granted under established written policies.  Such benefits must be 
allocated to federal awards and all other activities in a manner consistent with 
the pattern of benefits attributable to the individuals or group(s) of employees 
whose salaries and wages are chargeable to such federal awards and other 
activities and charged as direct or indirect costs in accordance with the school 
district’s accounting practices. 

 

3. Actual claims paid to or on behalf of employees or former employees for 
workers’ compensation, unemployment compensation, severance pay, and 
similar employee benefits (e.g., post-retirement health benefits) are allowable 
in the year of payment provided that the school district follows a consistent 

costing policy. 
 
4. Pension plan costs may be computed using a pay-as-you-go method or an 

acceptable actuarial cost method in accordance with the written policies of the 
school district. 

 
5. Post-retirement costs may be computed using a pay-as-you-go method or an 

acceptable actuarial cost method in accordance with established written 
policies of the school district. 

 
6. Costs of severance pay are allowable only to the extent that, in each case, 

severance pay is required by law; employer-employee agreement; established 
policy that constitutes, in effect, an implied agreement on the school district’s 
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part; or circumstances of the particular employment. 

 
C. Insurance and Indemnification.  Types and extent and cost of coverage are in 

accordance with the school district’s policy and sound business practice. 

 
D. Recruiting Costs.  Short-term, travel visa costs (as opposed to longer-term, 

immigration visas) may be directly charged to a federal award, so long as they are: 
 

1. Critical and necessary for the conduct of the project; 
 
2. Allowable under the cost principles set forth in the Uniform Grant Guidance; 

 
3. Consistent with the school district’s cost accounting practices and school 

district policy; and 
 
4. Meeting the definition of “direct cost” in the applicable cost principles of the 

Uniform Grant Guidance. 

 
E. Relocation Costs of Employees.  Relocation costs are allowable, subject to the 

limitations described below, provided that reimbursement to the employee is in 
accordance with the school district’s reimbursement policy. 

 
F. Travel Costs.  Travel costs may be charged on an actual cost basis, on a per diem or 

mileage basis in lieu of actual costs incurred, or on a combination of the two, provided 

the method used is applied to an entire trip and not to selected days of the trip, and 
results in charges consistent with those normally allowed in like circumstances in the 
school district’s non-federally funded activities and in accordance with the school 
district’s reimbursement policies. 

 
Costs incurred by employees and officers for travel, including costs of lodging, other 
subsistence, and incidental expenses, must be considered reasonable and otherwise 

allowable only to the extent such costs do not exceed charges normally allowed by the 
school district in its regular operations according to the school district’s written 

reimbursement and/or travel policies. 
 
In addition, when costs are charged directly to the federal award, documentation must 
justify the following: 

 
1. Participation of the individual is necessary to the federal award; and 
 
2. The costs are reasonable and consistent with the school district’s established 

travel policy. 
 
Temporary dependent care costs above and beyond regular dependent care that 

directly results from travel to conferences is allowable provided the costs are: 
 
1. A direct result of the individual’s travel for the federal award; 
 

2. Consistent with the school district’s documented travel policy for all school 
district travel; and 

 

3. Only temporary during the travel period. 
 

[Note:  Noncompliance. If a school district fails to comply with federal statutes, 
regulations, or the terms and conditions of a federal award, the DOE or MDE may 
impose additional conditions, as described in 2 C.F.R. § 200.207 (Specific 
Conditions).  If the DOE or MDE determines that noncompliance cannot be remedied 

by imposing additional conditions, the DOE or MDE may take one or more of the 
following actions, as appropriate under the circumstances: 1) Temporarily withhold 
cash payments pending correction of the deficiency by the school district or more 
severe enforcement action by the DOE or MDE; 2) Disallow (that is, deny both use of 
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funds and any applicable matching credit for) all or part of the cost of the activity or 

action not in compliance; 3) Wholly or partly suspend or terminate the federal 
award; 4) Initiate suspension or debarment proceedings as authorized under 2 
C.F.R. Part 180 and DOE regulations (or, in the case of MDE, recommend such a 

proceeding be initiated by the DOE); 5) Withhold further federal awards for the 
project or program; and/or 6) Take other remedies that may be legally available.] 
 

 
Legal References: 2 C.F.R. § 200.12 (Capital Assets) 
   2 C.F.R. § 200.112 (Conflict of Interest) 
   2 C.F.R. § 200.113 (Mandatory Disclosures) 

   2 C.F.R. § 200.205(d) (Federal Awarding Agency Review of Risk Posed by 
Applicants) 

   2 C.F.R. § 200.212 (Suspension and Debarment) 
   2 C.F.R. § 200.300(b) (Statutory and National Policy Requirements) 
   2 C.F.R. § 200.302 (Financial Management) 
   2 C.F.R. § 200.303 (Internal Controls) 

   2 C.F.R. § 200.305(b)(1) (Payment) 
   2 C.F.R. § 200.310 (Insurance Coverage) 
   2 C.F.R. § 200.311 (Real Property) 
   2 C.F.R. § 200.313(d) (Equipment) 
   2 C.F.R. § 200.314 (Supplies)  
   2 C.F.R. § 200.315 (Intangible Property) 
   2 C.F.R. § 200.318 (General Procurement Standards) 

   2 C.F.R. § 200.319(c) (Competition) 
   2 C.F.R. § 200.320 (Methods of Procurement to be Followed) 
   2 C.F.R. § 200.321 (Contracting with Small and Minority Businesses, Women’s 

Business Enterprises, and Labor Surplus Area Firms) 
   2 C.F.R. § 200.328 (Monitoring and Reporting Program Performance) 
   2 C.F.R. § 200.338 (Remedies for Noncompliance) 
   2 C.F.R. § 200.403(c) (Factors Affecting Allowability of Costs) 

   2 C.F.R. § 200.430 (Compensation – Personal Services) 
   2 C.F.R. § 200.431 (Compensation – Fringe Benefits) 

   2 C.F.R. § 200.447 (Insurance and Indemnification) 
   2 C.F.R. § 200.463 (Recruiting Costs) 
   2 C.F.R. § 200.464 (Relocation Costs of Employees) 
   2 C.F.R. § 200.473 (Transportation Costs) 

   2 C.F.R. § 200.474 (Travel Costs) 
 
Cross References: MSBA/MASA Model Policy 208 (Development, Adoption, and Implementation of 

Policies) 
   MSBA/MASA Model Policy 210 (Conflict of Interest – School Board Members) 

 MSBA/MASA Model Policy 210.1 (Conflict of Interest – Charter School Board 
Members) 

 MSBA/MASA Model Policy 412 (Expense Reimbursement) 
 MSBA/MASA Model Policy 701 (Establishment and Adoption of School District 

Budget) 
 MSBA/MASA Model Policy 701.1 (Modification of School District Budget) 

 MSBA/MASA Model Policy 702 (Accounting) 
 MSBA/MASA Model Policy 703 (Annual Audit) 
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Model Policy Technical Revisions: Series 100-600 

MSBA is in the process of deep review and revision of existing policies.  In light of the number of updates, MSBA has 
organized these updates in four units in order of significance.  

Ø Chapter 260E Reorganization 
Ø Series 600 updates 
Ø Policy Text Updates 
Ø Legal and Cross Reference Updates 

Because the revisions in each of the four units (1) reflect legal changes that the Minnesota legislature adopted; or 
(2) update references rather than substantive policy language, a school board may adopt the revisions in a single 
meeting pursuant to MSBA Model Policy 208: 

 
If a policy is modified with minor changes that do not affect the substance of the policy or because of a 
legal change over which the school board has no control, the modified policy may be approved at one 
meeting at the discretion of the school board. 
 

The final set of updates (for Series 700-900) will be available soon. 

Unit 1: Chapter 260E Reorganization 
 

The Minnesota Legislature reorganized the Maltreatment of Minors Act by moving it from a criminal law chapter 
(Ch. 626) to a public health chapter (Ch. 260E).  The following MSBA model policies should be updated in a single 
meeting to reflect this change: 
 
 

Model Policy Number Model Policy Title 
206 Public Participation 
211 Criminal or Civil Action 
414 Mandated Reporting of Child Neglect 
423 Employee-Student Relations 
519 Interviews of Students by Outside Agencies 
532 Use of Peace Officers and Crisis Teams 

 

 
 

Unit 2: Series 600 Updates 
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Because MSBA Model Policies Series 600 focuses upon students, we combine the policy updates in one unit: 
 

Model Policy Number Model Policy Title Notes 
603 Curriculum Development Update References  
604 Instructional Curriculum Update References  
605 Alternative Programs Update Text 
606 Textbooks and Instructional Materials Update References 
607 Organization of Grade Levels Update References 
608 Instructional Services; Special Education Update Text 
609 Religion Update Text  
611 Home Schooling Update References  
613 Graduation Requirements Update References  
614 School District Testing Plan and Procedures Update References  
615 Testing Accommodations Update References 
616 School District System Accountability Update Text and References 
623 Mandatory Summer School Instruction Update References 

 
The green policies do not involve substantive changes to the policy; the revisions can be adopted in a single 
meeting. 
 
The yellow policies involve legislative legal updates over which school boards have no control. They may be adopted 
in a single meeting. 
 

Unit 3: Policy Text Updates 
 

This set of revisions cleans up and clarifies existing policies. These changes are not substantive and can be adopted 
in a single meeting. 
 
 

Model Policy Number Model Policy Title Note 
204 School Board Meeting Minutes Update text to mirror statute 
205 Open Meetings and Closed Meetings Update titles/text to mirror statutes 
208 Development of Policies Clarify existing text 
305 Policy Implementation Add ‘procedures’ to text 
422 Policies Incorporated by Reference Delete unneeded cross references 
427 Workload Limits  Update text 
504 Student Dress and Appearance Replace i.e. with e.g. 
521 Student Disability Nondiscrimination Update text and legal reference 
523 Policies Incorporated by Reference Delete unneeded cross references 

 
 
 

 
 
 

Unit 4: Legal and Cross Reference Updates 
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MSBA has discontinued its Service Manual (individual Law Bulletins continue to be available). These updates address 
this change and update other references.  These can be adopted in a single meeting. 
 
 

Model Policy Number Model Policy Title Note 
101 Legal Status of School District Delete Service Manual Reference 
103 Complaints Delete Service Manual Reference 

203.5 School Board Meeting Agenda Add Advisory Opinion Reference 
207 Public Hearings Update Statutory Reference 
210 Conflict of Interest Delete Service Manual Reference 
301 School District Administration Delete Service Manual Reference 
302 Superintendent Delete Service Manual Reference 
303 Superintendent Selection Delete Service Manual Reference 
304 Superintendent Contract Delete Service Manual Reference 
401 Equal Employment Opportunity Update Statutory Reference 
402 Disability Nondiscrimination Update References 
403 Discipline, Suspension Delete Service Manual; Update Reference 
408 Subpoena of District Employee Delete Service Manual Reference 
419 Tobacco-Free Environment Delete Service Manual; Update Reference 
514 Bullying Prohibition Policy Update Policy 522 Cross Reference Title 
516 Student Medication Fix Numerical Order of Legal References 
520 Student Surveys Update Policy 522 Cross Reference Title 

 
 
 

 
 

Instructions to access the Policy Manual online 

1. Please visit www.mnmsba.org.  

2. Go to the Resources tab and select Policies 

3. Log into the Members area (access is limited to Policy Services subscribers) 
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Access the MSBA/MASA Policy Reference Manual 

Within the Policy Reference Manual, you may access, download, and search all of the policies. To download the 
entire Policy Reference Manual at once, click on the link labeled “Download t h e  Entire Manual” and follow 
the dialog boxes that appear. A separate link for “Revision History” is also available to review or download 
redlined versions of the revisions and access a list of revised policies. 

If you would prefer to receive the revised policies on CD or paper, please contact the MSBA office. 
Additional charges apply. These items are available to Policy Services subscribers only. 

If you have questions about Policy Services, how to navigate the online Policy Reference Manual, or 
the content of the model policies, please contact Terry Morrow at (507) 934-8126 or (800) 324-4459 or by 
email at tmorrow@mnmsba.org 
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714 FUND BALANCES             
 
I. PURPOSE 
 

The purpose of this policy is to create new fund balance classifications to allow for more 
useful fund balance reporting and for compliance with the reporting guidelines specified 
in Statement No. 54 of the Governmental Accounting Standards Board (GASB). 
 

II. GENERAL STATEMENT OF POLICY 
 

The policy of this school district is to comply with GASB Statement No. 54. To the 
extent a specific conflict occurs between this policy and the provisions of GASB 
Statement No. 54, the GASB Statement shall prevail. 

 
III. DEFINITIONS 
 

A. “Assigned” fund balance amounts are comprised of unrestricted funds 
constrained by the school district’s intent that they be used for specific purposes, 
but that do not meet the criteria to be classified as restricted or committed. In 
funds other than the general fund, the assigned fund balance represents the 
remaining amount that is not restricted or committed. The assigned fund balance 
category will cover the portion of a fund balance that reflects the school district’s 
intended use of those resources. The action to assign a fund balance may be taken 
after the end of the fiscal year. An assigned fund balance cannot be a negative 
number. 
 

B. “Committed” fund balance amounts are comprised of unrestricted funds used for 
specific purposes pursuant to constraints imposed by formal action of the school 
board and that remain binding unless removed by the school board by subsequent 
formal action. The formal action to commit a fund balance must occur prior to 
fiscal year end; however, the specific amounts actually committed can be 
determined in the subsequent fiscal year. A committed fund balance cannot be a 
negative number. 
 

C. “Enabling legislation” means legislation that authorizes a school district to 
assess, levy, charge, or otherwise mandate payment of resources from external 
providers and includes a legally enforceable requirement that those resources be 
used only for the specific purposes listed in the legislation. 
 

D. “Fund balance” means the arithmetic difference between the assets and liabilities 
reported in a school district fund. 
 

E. “Nonspendable” fund balance amounts are comprised of funds that cannot be 
spent because they are either not in spendable form or are legally or contractually 
required to be maintained intact. They include items that are inherently 
unspendable, such as, but not limited to, inventories, prepaid items, long-term 
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receivables, non-financial assets held for resale, or the permanent principal of 
endowment funds. 

 
F. “Restricted” fund balance amounts are comprised of funds that have legally 

enforceable constraints placed on their use that either are externally imposed by 
resource providers or creditors (such as through debt covenants), grantors, 
contributors, voters, or laws or regulations of other governments, or are imposed 
by law through constitutional provisions or enabling legislation. 

 
G. “Unassigned” fund balance amounts are the residual amounts in the general fund 

not reported in any other classification. Unassigned amounts in the general fund 
are technically available for expenditure for any purpose. The general fund is the 
only fund that can report a positive unassigned fund balance. Other funds would 
report a negative unassigned fund balance should the total of nonspendable, 
restricted, and committed fund balances exceed the total net resources of that 
fund. 
 

H. “Unrestricted” fund balance is the amount of fund balance left after determining 
both nonspendable and restricted net resources. This amount can be determined 
by adding the committed, assigned, and unassigned fund balances. 

 
IV. CLASSIFICATION OF FUND BALANCES 
 

The school district shall classify its fund balances in its various funds in one or more of 
the following five classifications: nonspendable, restricted, committed, assigned, and 
unassigned. 

 
V. MINIMUM FUND BALANCE 
 

The school district will strive to maintain a minimum unassigned general fund balance of 
8.33 percent (one month of operating expenses) of the annual budget of the annual 
expenditure budget excluding Long Term Facilities Maintenance, Operating Capital, and 
Student Activities Account expenditures.  
 

VI. ORDER OF RESOURCE USE 
 

If resources from more than one fund balance classification could be spent, the school 
district will strive to spend resources from fund balance classifications in the following 
order (first to last): restricted, committed, assigned, and unassigned.  
 

 
VII. COMMITTING FUND BALANCE 
 

A majority vote of the school board is required to commit a fund balance to a specific 
purpose and subsequently to remove or change any constraint so adopted by the board. 
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VIII. ASSIGNING FUND BALANCE 
 

The school board, by majority vote, may assign fund balances to be used for specific 
purposes when appropriate. The board also delegates the power to assign fund balances 
to the Superintendent, Executive Director of Finance and Operations, and Controller. 
Assignments so made shall be reported to the school board monthly, either separately or 
as part of ongoing reporting by the assigning party if other than the school board.  
 
An appropriation of an existing fund balance to eliminate a projected budgetary deficit in 
the subsequent year’s budget in an amount no greater than the projected excess of 
expected expenditures over expected revenues satisfies the criteria to be classified as an 
assignment of fund balance. 
 

IX. STABILIZATION ARRANGEMENTS 
 

The school board can further establish any arrangement(s) for emergencies and other 
contingencies. Should such arrangements be established, the school board will 
specifically define the circumstances or conditions when these amounts may be used, 
which must be unanticipated adverse financial or economic circumstances. These 
circumstances or conditions cannot be situations that are expected to or which occur 
routinely. Stabilization arrangements should be reported as restricted or committed if 
they meet the criteria or, otherwise, should be reported as unassigned.  They should not 
be reported as assigned.  
 

X. REVIEW 
 

The school board will conduct an annual review of the sufficiency of the minimum 
unassigned general fund balance level. 
 

 
 

Legal References: Statement No. 54 of the Governmental Accounting Standards Board 
 
Cross References: MSBA Service Manual, Chapter 7, Education Funding 

 
 

Policy Adopted:  11/29/04  
Revised Policy Approved: 06/13/11 
Policy Reviewed: 12/10/12 
Policy Reviewed: 08/11/14 
Policy Reviewed: 10/10/16 
Policy Reviewed: 5/13/19 
Revised Policy Approved XX/XX/2022 
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