P: (903) 894-6639
F: (903) 894-9291
www.bullardisd.net

1426B SOUTH HOUSTON

BULLARD, TX 75757

INDEPENDENT SCHOOL DISTRICT

Regular Meeting - Monday, February 10, 2025 - 5:00 PM
Bullard ISD Administration Building, 1426 S. Houston St., Bullard, TX 75757

l. Routine Business
Call To Order
Roll Call
Pledge of Allegiance
Invocation
Recognition
1. Student
2. Staff
3. Other
1. Construction Update
1. Executive Session
IV.  Open Forum
V. Reports
A. Operations Report
B. Athletics Report
C. Finance Report
1. Board Financials
2. Investment Report
3. Check List
D. Board President Report
1. Board Meeting Dates
2. Other Updates
E. Superintendent Report
1. Bullard Education Foundation Boots & Pearls Fundraiser Gala: February 22,
2025
Water / Sewer Service to New Middle School
2025-2026 School Calendar
Personnel
. Other Updates
V1. First Read / Informational Items
A. Racial Profiling Report
VIl. Consent ltems
A. Minutes of Previous Meeting(s)
B. Policy Update #124:
1. (LEGAL) Policies
2. (LOCAL) Policies CAA(LOCAL): FISCAL MANAGEMENT GOALS AND
OBJECTIVES - FINANCIAL ETHICS
CDA(LOCAL): OTHER REVENUES - INVESTMENTS
CY(LOCAL): INTELLECTUAL PROPERTY
DH(LOCAL): EMPLOYEE STANDARDS OF CONDUCT
EHB(LOCAL): CURRICULUM DESIGN - SPECIAL PROGRAMS
EHBB(LOCAL): SPECIAL PROGRAMS - GIFTED AND TALENTED
STUDENTS
FFG(LOCAL): STUDENT WELFARE - CHILD ABUSE AND NEGLECT

EMPOWER TODAY - EMBRACE TOMORROW
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GKA(LOCAL): COMMUNITY RELATIONS - CONDUCT ON SCHOOL
PREMISES
C. Struck-Off Property: Suit No. 2009-07-0514
VIIl. Action Items
A. Consider Approval to Order School Board General Election for May 3, 2025
B. Consider Approval of an Interlocal Agreement Between the District and Smith
County for the May 3, 2025, Trustee Election
C. Consider Approval of Administrator Contracts
IX. Governance Team (Board and Superintendent) Training and Development
X. Adjournment

This notice was posted in compliance with the Texas Open Meetings Act on February 7, 2025, at or
before 5:00 pm.

Mrs. Jan Hill, for the Board of Trustees
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