Regular Meeting
Monday, October 23, 2023 5:30 PM

Agenda

1. Routine Business

I.A. Call To Order
[.B. Roll Call
I.C. Pledge of Allegiance
[.D. Invocation
II. Open Forum
[II. Executive Session
IV. Routine Business, Continued
IV.A. Recognition
IV.A.1. Student
IV.A.2. Staff
IV.A.3. Other
V. Construction Update
VI. Reports
VIL.A. Operations Report
VI.B. Athletics Report
VI.C. Finance Report
VIL.C.1. Board Financials
VI.C.2. Investment Report
VI.C.3. Check List
VI.D. Board President Report
VL.D.1. November 6 - Staff Work Day
VIL.D.2. Other Updates
VLE. Superintendent Report
VILE.1. Bond 2022 Update
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VLE.2. Legislative Update
VIL.E.3. Senate Bill 763 - School Chaplains
VIE.4. Personnel
VLE.5. Other Updates
VIL. First Read / Informational Items
VIL.A. ESL Update & Annual Report
VILB. Campus Improvement Plans
VIII. Consent Items
VIII.A. Minutes of Previous Meeting(s)
VIII.B. Donation(s)
VIII.C. District Improvement Plan 2023-2024
VIIL.D. Board Policy DEC(LOCAL) Update
VIIL.E. Bonding for Tax Collector
IX. Action Items
IX.A. Consider Approval of Resolution Regarding Adequate Funding for Public Schools

IX.B. Consider Approval of Resolution to Make Nominations to the Board of Directors of the
Smith County Appraisal District

IX.C. Consider Approval to Hire Technology Director

X. Adjournment



