Regular Meeting
Monday, February 13, 2023 6:00 PM

Agenda

1. Routine Business

ILA. Call To Order
[.B. Roll Call
I.C. Pledge of Allegiance
[.D. Invocation
L.LE. Recognition
LLE.1. Student
I.LE.2. Staff
L.LE.3. Other
II. Executive Session
III. Open Forum
IV. Reports
IV.A. Operations Report
IV.B. Athletics Report
IV.C. Finance Report
IV.C.1. Board Financials
IV.C.2. Investment Report
IV.C.3. Check List
IV.D. Board President Report
IV.D.1. Board Training: 2/16/23
IV.D.2. Other Updates
IV.E. Superintendent Report
IV.E.1. Bond 2022
IV.E.2. Legislative Update
IV.E.3. 2022-2023 Calendar Update
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IV.E.4. 2023-2024 Calendar Development
IV.E.5. Personnel
IV.E.6. Other Updates
V. First Read / Informational Items
V.A. CTE Update / Highlight
V.B. TCOLE - Racial Profiling Report
VI. Consent Items
VI.A. Minutes of Previous Meeting(s)
VI.B. Donation(s)
VI.C. Budget Amendment #6
VIL.D. Resolution of the Board Regarding Bullet-Resistant Shield Grant Program
VLE. Policy Update 120:
VILE.1. Legal Policies
VI.E.2. Local Policies

e CKC(LOCAL): SAFETY PROGRAM/RISK MANAGEMENT - EMERGENCY
PLANS

e FNG(LOCAL): STUDENT RIGHTS AND RESPONSIBILITIES - STUDENT
AND PARENT COMPLAINTS/GRIEVANCES

e FO(LOCAL): STUDENT DISCIPLINE

VII. Action Items
VIL.A. Consider Approval to Order School Board General Election for May 6, 2023

VIL.B. Consider Approval of an Interlocal Agreement Between the District and Smith County
for the May 6, 2023, Trustee Election

VII.C. Consider Approval of Administrator Contracts
VIII. Adjournment



