Regular Meeting
Monday, October 17, 2022 6:00 PM

Agenda

1. Routine Business

I.LA. Call To Order
I.B. Roll Call
I.C. Pledge of Allegiance
[.D. Invocation
L.LE. Recognition
L.LE.1. Student
L.LE.2. Staff
L.LE.3. Other
II. Executive Session
[II. Open Forum
IV. Reports
IV.A. Operations Report
IV.A.1. Texas Clean School Bus Program
IV.B. Athletics Report
IV.C. Finance Report
IV.C.1. Board Financials
IV.C.2. Investment Report
IV.C.3. Check List
IV.D. Board President Report
IV.D.1. General Updates
IV.E. Superintendent Report
IV.E.1. Delinquent Tax Collection Report
IV.E.2. Student Advisory Committee
IV.E.3. Bond 2022 Update
IV.E.4. Property Purchase
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IV.E.5. Other Updates
V. First Read / Informational Items
V.A. ESL Program Evaluation
V.B. Campus Improvement Plans
VI. Consent Items
VI.A. Minutes of Previous Meeting(s)
VI.B. Budget Amendment
VI.C. Donation(s)
VL.D. District Improvement Plan 22-23
VII. Action Items

VIL.A. Consider Approval of Right of Way Easement with North Cherokee County Water
Supply

VIL.B. Consider Approval of Video Surveillance Server

VII.C. Consider Approval of Struck-Off Property

VIL.D. Discussion and Possible Authorization for the Superintendent to Negotiate a Contract
with General Contractors Subject to the Board’s Final Approval

VIII. Adjournment



