Regular School Board Meeting 75 40B§gigfy]§)oa;g II:{ %(:;

Wednesday, April 1, 2026 6:00 PM White Bear Lake, MN 55110

Agenda
1. Call to Order

Speaker(s): Thelander
2. Roll Call of Attendance

Speaker(s): Forsberg
3. Approval of Agenda

Speaker(s): Thelander

4. Board Calendar Dates

Speaker(s): Thelander

5. Questions and/or Comments from Citizens Present on Non-Agenda Items

Speaker(s): Thelander

6. Presentations and Discussion Items

6.1. From Pilot to Practice: The Implementation of Ukeru at 916
Speaker(s): Dave Haveman

6.2. First Reading of Board Policies
Speaker(s): Dave Haveman/Scott Thomas

7. Superintendent's Report

Speaker(s): Boe
8. Approval of the Consent Agenda

Speaker(s): Thelander
8.1. Minutes
8.2. Payment of Bills and ACH Payments
8.3. Personnel

9. Action Items



9.1. Adopt Proposed Policy Modifications
Speaker(s): Boe

9.2. Approval of Karner Blue Play Area Project
Speaker(s): Haveman

9.3. Approval of the 2026-2027 School Calendars
Speaker(s): Thomas

9.4. Resolution Approving Long Term Facility Maintenance Program Budget and
Authorizing the Inclusion of Those Projects in the District’s Application for Long Term
Facility Maintenance Program Revenue

Speaker(s): Kumlien

9.5. Approval of Workers' Compensation Insurance Proposal
Speaker(s): Kumlien

9.6. Approval of Liability Insurance Renewal
Speaker(s): Kumlien

9.7. Approval of Cyber Liability Insurance Proposal
Speaker(s): Kumlien

9.8. Approval of Property Insurance Renewal
Speaker(s): Kumlien

9.9. Resolution Discontinuing and Reducing Educational Programs and Positions
Speaker(s): Halseth Wirkus

9.10. Resolution Proposing Placement on Unrequested Leave of Absence
Speaker(s): Halseth Wirkus

10. Board Forum

Speaker(s): Thelander

11. Closed Session

Speaker(s): Thelander

12. Approval of United Educators Local 3748 Contract
Speaker(s): Halseth Wirkus

13. Approval of Behavior Analysts Local 3748 Contract
Speaker(s): Halseth Wirkus

14. Adjournment

Speaker(s): Thelander



