
 
 
  

Curriculum Committee Meeting 
Wednesday, September 9, 2026 
9:00 AM 
Zoom Webinar 

 
 

I. Call to order 
II. Approval of June 2026 minutes 
III. Introduction of Weston's New Curriculum Instructional Leaders:  

•  K-2 ELA and Social Studies 
• 6-12 Social Studies 

IV. Overnight Field Trips (2):  
• Heritage Music Festival in Boston, MA, April 23–25, 2027 
• Cultural and Cross-disciplinary Trip, France and Spain, April 9–18, 2027 

V. Spring 2027 Panorama survey window: for families, students and staff  
• Dates: March 8 - April 2, 2027 

VI. Summer Teaching and Learning Highlights 
VII. Future meeting topics:  

• Future Ready Schools Framework and Standards 
• Personal Finance/Business Writing  
• Technology and Screen Time Audit - types of usage and curriculum 

alignment 
VIII. Adjournment 
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Curriculum Committee Meeting  

June 3, 2026 at 3:00 p.m.  

Weston Middle School LLC 

 

 

Present Committee Members: 

Peter Gordon, Nicole Wallach  

 

Present Administration: 

Erica Forti, Superintendent of Schools; Dr. Tina Henckel, Assistant Superintendent; Dr. Tracy 

Edwards, Assistant Superintendent of PPS; Phillip Cross, CFO; Meghan Conetta, WHS Principal; 

Jason Bluestein, WMS Principal; Jennifer D’Amico, WIS Principal; Laura Kaddis, HES Principal; 

Andrea Noble; K-2 ELA and Social Studies CIL; Alex Bluestein; 3-5 ELA and Social Studies CIL; 

Kelly DelVecchio, K-2 Math and Science CIL; James Bruni, 3-5 Math and Science CIL; Amy 

Holmes, 6-12 ELA CIL; Shawna Johnson, 6-12 Social Studies CIL; Riley Rapoport, 61-2 

Mathematics CIL; Beth Lancaster, 6-12 Science & Technology CIL; Mercedes Fernandes, K-12 

World Language CIL; MaryFaith Zanghi, K-12 Health and PE CIL; Liz Morris, K-12 Music CIL; 

Sarah Webb, K-12 Visual Arts CIL 

 

Members of the Public: 

Deborah Low, Chad Hoeppner 

 
 

1. Call to Order 

The meeting called to order at 3:04 p.m.  
 

2. Approval of May 2026 meeting minutes 
   

  Motion Passed: Move that the Curriculum Committee approve the May 2026 meeting minutes. 

  This motion was made by Nicole Wallach and seconded by Peter Gordon 

 

  2 Yeas – 0 Nays 

 

  3. Academic Year in Review: 

   

  Discussion: 

Dr. Henckel reviewed the purpose of the Academic Year in Review and the Curriculum and 

Instruction Department values. She spoke on the role of the Curriculum and Instructional Leader 

(CIL). She discussed the department’s ongoing collaborative coaching and the dedication of the CIL 

staff as mentors and role models. 

 

Health and PE Curriculum Leader, MaryFaith Zanghi spoke on the continued curricular development 

for K-12 Health and the introduction of the new National Physical Education Standards. This year 

curriculum changed from content-based knowledge to a skill-based knowledge. High school PE will 

have a new course structure to create a more coherent progression and deeper learning experience for 

all students. 
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Curriculum Leaders Andrea Noble, Alex Bluestein and Amy Holmes presented on K-12 English 

Language Arts (ELA). They highlighted the impact of collaboration, data-driven instruction, and a 

commitment to supporting the whole child. In grades K–2, strong partnerships among classroom 

teachers, interventionists, and support staff have contributed to a decrease in the number of students 

requiring more intensive interventions. In grades 3–5, teachers are seeing the benefits of foundational 

literacy work while continuing to use assessment data to guide instruction and strengthen writing 

skills. At the secondary level, students engaged in meaningful literacy experiences through initiatives 

such as One School, One Book and project-based learning opportunities that connected reading, 

writing, and real-world applications. 
 

Curriculum Leaders Andrea Noble, Alex Bluestein and Shawna Johnson presented on K-12 Social 

Studies. This year educators emphasized inclusive, inquiry-based learning that promotes critical 

thinking and civic engagement. In grades K–2, new units were developed to better represent 

marginalized populations, ensuring that all students can see themselves reflected in the curriculum. In 

grades 3–5, updated curriculum materials and civic learning opportunities strengthened students’ 

research and analytical skills. At the secondary level, interdisciplinary learning experiences and 

community partnerships provided students with meaningful opportunities to connect historical 

understanding with active citizenship. 

Mathematics was presented by CILs Kelly DelVecchio, James Bruni and Riley Rapoport. The 

department highlighted strong progress in student engagement, problem-solving, and instructional 

alignment. In grades K–2, the implementation of new core resources has increased student confidence, 

participation, and mathematical thinking. Professional development, MTSS supports, and parent 

workshops have further strengthened student learning. In grades 3–5, teachers focused on curriculum 

enhancement through targeted professional development while expanding student engagement through 

enrichment opportunities and family outreach. Grades 6–12 emphasized a shared vision for developing 

student mathematicians through vertically aligned instruction and strengthened small-group learning 

experiences. 

Beth Lancaster presented on 6-12 Science and Technology. James Bruni and Kelly DelVecchio 

presented on K-5 Science. Across K-12 Science, educators highlighted efforts to deepen student 

engagement through hands-on, inquiry-based learning and cross-curricular connections. CILs and 

teachers have expanded opportunities for student participation, and fostered critical thinking through 

discussion and debate. Collaboration across schools has grown, including an opportunity for younger 

students to engage with high school students’ research project presentations. At the elementary level, 

learning walks and field experiences supported a cohesive K-12 vision for science instruction. Staff 

also continued to expand computer science opportunities through professional learning and 

collaboration.  

 

Curriculum Leader Liz Morris presented on K-12 Music. This year the department focused on 

strengthening programming, supporting new teachers, and refining curriculum to meet the evolving 

needs of students. Efforts included continued development of the K–5 music curriculum, updates to 6–

12 digital music courses, and the creation of a skills progression for ensemble programs. Students 

participated in a variety of performances, festivals, and community events, earning recognition for 

their achievements and expanding connections between schools and the broader community. Looking 

ahead, the department aims to increase student participation in music programs while continuing to 

build interdisciplinary connections across the curriculum.  



Weston Public Schools Curriculum Committee 

DRAFT MINUTES 
 
 

 

 

  
 3 

 

Curriculum Leader Sarah Webb spoke on the curricular accomplishments for the Visual Arts 

department. Across K–12 Visual Arts, educators focused on strengthening vertical alignment and 

developing a shared vision of what it means to be an artist across all grade levels. Teachers engaged in 

professional learning opportunities to support curriculum development and instructional practices. 

Students were provided with meaningful opportunities to showcase their work through school and 

community exhibitions, including partnerships with local organizations. The department also 

highlighted the expansion of course offerings, including new ECE (Early College Experience) 

opportunities, and celebrated student achievements and recognition in the arts. 

 

Mercedes Fernandes presented on the World Language department. This year educators focused on 

strengthening language programs through curriculum updates, revised benchmark assessments, and a 

continued emphasis on cultural understanding. Students engaged in meaningful experiences that 

deepened their appreciation of the practices and perspectives of target cultures through field trips, 

performances, and other enrichment opportunities. The department celebrated numerous student 

achievements, including honor society inductions, national exam recognition, and the awarding of 72 

Seals of Biliteracy. Highlights also included the addition of a new ECE course and updates to 10 

courses. Future efforts will focus on expanding opportunities for students to become empathetic and 

globally minded learners. 

 

Following the departmental presentations, Board of Education members toured a gallery showcasing 

teaching and learning artifacts from each content area presented. Board members expressed 

appreciation for the depth and quality of the presentations, highlighting the variety of instructional 

approaches, the strong support provided by curriculum leaders, and the high level of thinking expected 

of students. Discussion also centered on the role of technology and artificial intelligence in education, 

emphasizing the importance of helping students develop critical thinking skills while learning to use 

emerging technologies responsibly and effectively.  

 

Looking ahead, district leaders discussed plans for the Summer Curriculum Writing Academy and 

recognized the ongoing leadership and support of the curriculum team.  

 

The meeting concluded with recognition of retiring CIL, Andrea Noble and appreciation for her 

contributions and service to the district. 

 

5. Adjournment 
 

  The meeting adjourned at 5:08 p.m.  
 

 Respectfully submitted, 

 June Curiano 



Summer Highlights

September 9, 2026

Board of Education - Curriculum Subcommittee Meeting



Agenda
• Introduction of Weston’s NEW! 

Curriculum Instructional Leaders:
– K-2 ELA & Social Studies
– 6-12 Social Studies

• Overnight Field Trip Requests

• Panorama School Climate Spring Survey window for 
families, students, and staff: Monday March 8th - Friday 
April 2nd, 2027

• Summer Teaching & Learning Highlights
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Welcome to the CIL Team!

Audra Cartelli
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K-2 ELA & SS:
• 20+ years of experience in early 

elementary and special education, primarily 
PreK–3

• Eight years as a First Grade Head Teacher at 
Ridgefield Academy

• Extensive background in early literacy, 
differentiated instruction & Structured 
Literacy

• M.S.Ed. in Literacy & Language Arts; trained 
in Orton-Gillingham, Wilson & PAF

• Brings a strong commitment to 
collaboration, teacher support & 
student-centered instruction

6-12 Social Studies:

• 19 years in Weston Public Schools as a 
Social Studies educator

• Extensive experience across AP, Honors 
& college-preparatory coursework

• Deep background in curriculum design, 
common assessments & inquiry-based 
learning

• Contributed to Weston’s Educator 
Evaluation, Growth & Support Plan

• Brings a strong foundation in coaching, 
collaboration & instructional leadership

Dan Passarelli



Overnight Field Trip Approvals

• Heritage Music Festival: Boston, MA April 23-25, 2027
– (Liz Morris)

• World Language Trip: France & Spain, April 9-18, 2027
– (Mercedes Fernandes)
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● Monday March 8, 2027 -  All Surveys open 

● Principals will:

○ Communicate in week ahead 
newsletters along the way - Monitor 
response rates & download completion 
lists

○ On-site options during events

● Friday April 2, 2027 - All Surveys close

● April/May Analysis - Results available 

March
S M Tu W Th F S

1 2 3 4 5 6

7 8 9 10 11 12 13

14 15 16 17 18 29 20

21 22 23 24 25 26 27

28 29 30 31 

SPRING 2027 IMPORTANT DATES

Planning Period Survey Window Analysis of Results 
with Admin & 
Stakeholders

April/May
S M Tu W Th F S

 1 2 3

4 5 6 7 8 9 10

11 12 13 14 15 16 17

18 19 20 21 22 23 24

25 26 27 28 29 30  

Climate Survey Administration Timeline (Spring 2027)



Summer Highlights in Teaching and Learning

Summer Curriculum Academy

● April Work (22 teams; 33 individuals; 6 content 
areas)

● June Work (31 teams; 35 individuals; 5 content 
areas)

K-5 Progress Report Revision
Progress to Date

● Reviewed current K–5 reporting practices and structures
● Identified areas for greater consistency and clarity
● Examined grading scales, comments, conferences, and 

standards reporting
2026–27 Shifts

● Adjusted reporting timelines to better align with 
conferences

● T1/T2 comments removed; T3 year-end summary added
● Clarified grading scale, including X = Not Assessed at 

This Time
● Staff and family communication planned throughout the 

year
Next Steps: 2027–28

● Redesign layout and reporting categories
● Create K–5 grade-level progressions
● Use parent-friendly language for priority standards
● Develop rubrics, supporting resources, and staff learning
● Ensure alignment for students receiving special education 

services
Goal: A cohesive, family-friendly K–5 progress report for 2027–28.
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Technology Shifts

PK–12

● Comprehensive Instructional Software Audit – Reviewed 
district-supported tools for instructional value, 
alignment, utilization, and need

● Technology Beliefs for Teaching & Learning – Established 
a common PK–12 philosophy and clear examples for 
purposeful, developmentally appropriate technology 
integration

● Parent Software Guide – Increased transparency around 
approved student tools, grade-level access, and the 
instructional purpose of each resource

K–8

● Student Device Policy Revisions – Updated language to 
reflect changes in device use while maintaining access 
when technology is instructionally necessary

● Parent & Staff Communication – Clarified expectations 
for more intentional technology use and a stronger 
balance of digital and non-digital learning experiences

K–2

● Technology Curriculum & Practice Audit – Reviewed 
technology expectations and classroom practices to 
ensure alignment with developmental needs and district 
beliefs



August Opening of Events

Administrative Retreat

● 2 Day Retreat
● Day 1:

○ Included K-12 
Administration

○ Leading with Dignity
● Day 2:

○ Included K-12 
Administration & CILs

○ Rigor By Design

Opening Events

● Professional Development Stats
○ Aug 25, 2026

■ 43 Learning Blocks
■ 12+ Disciplines & Role 

Groups
● Convocation

○ Teacher of the Year
○ Superintendent Forti
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Make Your Mark

“Just make a mark and 
see where it takes you.”

— Peter H. Reynolds, 
The Dot 

Here’s to a year of new 
stories, meaningful 

connections, and making 
our mark with dignity in 

every interaction.
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