
Curriculum Committee Meeting
Wednesday, January 7, 2026
9:30 AM
Zoom Webinar

I. Call to order
II. Approval of November and December meeting minutes
III. Overnight Field Trip: 

Model UN Conference at Harvard 
• Thursday Jan. 30 - Sunday Feb. 1, 2026

IV. Curriculum Updates: 
• No Place for Hate Update - WMS
• Holocaust Remembrance Day - January 27, 2026
• Anne Frank Traveling Exhibit: A History of Her Life - May 4, 2026

V. Presentation: 
• AI Advisory Committee Progress to Date

VI. Future meeting topics: 
• Future Ready Schools Framework and Standards (TBD)
• Personal Finance/Business Writing (CaG Documents)
• MTSS Systems Series Part 1: K-5 (February)
• MTSS Systems Series Part 2: 6-12 (March)

VII. Adjournment
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Curriculum Committee Meeting 

November 6, 2025 at 9:30 a.m.  

Via Zoom  

 

 

Present Committee Members: 

David Felton (Chairperson), Lisa Luft 

 

Present Administration: 

Erica Forti, Superintendent; Dr. Tina Henckel, Assistant Superintendent; Meghan Conetta, Jennifer 

D’Amico, WIS Principal; Laura Kaddis, HES Principal; Andrea Noble, K-2 ELA and Social Studies 

CIL; Alex Bluestein, 3-5 ELA and Social Studies CIL; James Bruni, 3-5 Math and Science CIL; Riley 

Rapoport, 6-12 Mathematics CIL; Amy Holmes, 6-12 English CIL 

 

1. Call to Order 

The meeting called to order at 9:35 a.m.  

 

Discussion: 

Mr. Felton reviewed the general purpose of the Curriculum Committee meeting and the virtual 

meeting norms. 

 

2. Approval of October 2025 meeting minutes 
 

Motion Passed: Move that the Curriculum Committee approve the October 2025 meeting minutes. 

This motion made by Lisa Luft and seconded by David Felton 

2 Yeas – 0 Nays 

 

  3.  Curriculum Updates:  

   

  Discussion: 

 During October and November, Hurlbutt Elementary and Weston Intermediate Schools hosted 

family engagement workshops focused on math and literacy curriculum for parents/guardians 

of students grades K-5. 

 Dr. Henckel spoke on the full shift to Portfolio Plus in PowerSchool. This transition improves 

access to student progress reports for K-12 families. 

 The report entitled Next Generation Accountability Report was released by the State. The 

report will be reviewed at the December Board of Education meeting. 
   

 

4. Weston’s Multi-Tiered System of Support (MTSS): A District Approach to Academic and 

Social-Emotional Growth  

 

  Discussion: 

  An overview of the Weston’s MTSS Framework was presented to the committee: 

 The Multi-Tiered System of Supports (MTSS) framework evolution shifted from academic 

intervention to a comprehensive model that integrates academic and social-emotional learning 

that supports whole-child development. 
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 The multi-level prevention system provides increasingly intense levels of instruction and 

support to address individual student needs. Consistency throughout K-12 is of key importance. 

 The key steps in the MTSS process are universal screening, targeted instruction and 

intervention, ongoing progress monitoring, data analysis by teams to inform decision-making, 

and a continuous cycle of improvement. 

 Regular data reviews help tailor interventions to student needs through collaborative efforts 

among teachers and interventionists. 

 Dr. Henckel explained that MTSS underpins funding requests for staffing, curriculum materials, 

and professional development, emphasizing student success. 

 BOE members commended the comprehensiveness of the presentation and asked about student 

self-advocacy.  A suggestion was made to highlight the program at a special BOE meeting once 

a year to communicate the importance of the work and the return on investment. 

 

   5. Future Meeting Topics: 

 

   Discussion: 

 Dr. Henckel reviewed the future meeting topics and specifically, the Next Generation 

Accountability Report 

 

6. Adjournment 

 

 Meeting adjourned at 10:43 a.m.  

 Respectfully submitted, 

 June Curiano 
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Curriculum Committee Meeting 

December 3, 2025 at 9:30 a.m.  

Via Zoom  

 

 

Present Committee Members: 

Peter Gordon, Nicole Wallach 

 

Present Administration: 

Erica Forti, Superintendent; Dr. Tina Henckel, Assistant Superintendent; Meghan Conetta, Laura 

Kaddis, HES Principal; Meredith Jackson, Director of High School Counseling; Amy Holmes, 6-12 

English CIL; MaryFaith Zanghi, K-12 PE/Health CIL; Liz Morris, K-12 Music CIL 

 

 

1. Call to Order 

The meeting called to order at 9:32 a.m.  

 

Discussion: 

Dr. Henckel reviewed the general purpose of the Curriculum Committee meeting and the virtual 

meeting norms. 

 

2. Approval of November 2025 meeting minutes 
 

Motion tabled until next meeting 

 

  3.  Curriculum Updates:  

   

  Discussion: 

 The district has been hosting “Parents as Partners” events focused on K–5 literacy and math, 

including a series of presentations for early elementary and grades 3–5. 

 The final 3–5 literacy session is this Thursday at 9:15 a.m., led by Curriculum and Instruction 

Leader Alex Bluestein. 

 All sessions are recorded and available for parents who want to learn how to support literacy 

and math learning at home. 
 

4. WHS Program of Studies  

 

  Discussion: 

Principal Conetta, Meredith Jackson, Amy Holmes, Liz Morris and MaryFaith Zanghi presented on 

the WHS Program of Studies and proposed new courses for 2026-27: 

 The Weston High School Program of Studies guides student course selection with annual 

updates and emphasizes balanced, informed academic planning. It will be released in mid-

January for the 2026-27 school year. 

 Students receive a detailed PACT (positively achieving community together) advisory lesson in 

January to review course changes and learn time management strategies. In February, students 

meet with their counselors to discuss course recommendations with an emphasis on balancing 

course rigor and personal workload.  
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 WHS proposes a new Integrated Geometry and Quadratics course as a follow up to the Algebra 

1 Linear Equations implemented this year. The new course extends algebraic concepts while 

covering geometry standards and provides a tailored pace to diverse student needs. The course 

is staffing neutral. 

 The previous Accelerated Algebra Geometry course was sunsetted due to insufficient student 

preparation and unintended rushing through foundational content. The revised sequence allows 

multiple entry points and pathways. 

 The high school proposes returning English 12 to a year-long format, moving away from the 

semester model. The semester model had caused scheduling conflicts and uneven elective 

enrollment, limiting student choice in practice. The year-long course will preserve existing units 

and ensures students have equitable access to a rigorous and consistent English experience 

aligned with portrait of the graduate competencies. The course is staffing neutral. 

  Music CIL Liz Morris proposed reinstating a Guitar course designed to welcome students who 

may not otherwise enroll in a high school music class. The course would focus on basic guitar 

techniques, songwriting, and recording to attract students not involved in performing ensembles 

or rigorous music theory courses. 

 The class requires additional guitars valued at around $150 each, with plans to acquire more 

depending on enrollment. The proposed course is staffing neutral. 

 Health and PE CIL MaryFaith Zanghi proposed restructuring PE and health classes to semester-

long courses for juniors and seniors, combining 9th and 10th graders into shared classes, and 

increasing meeting frequency to six days out of eight. This creates full 0.5 credits per course.  

 The transition will require restoring a 0.2 FTE teaching position.  

 Equipment needs include additional archery gear due to loss of sharing flexibility between the 

middle and high schools. 

 The transition plan covers a phased approach for current 9th and 11th graders to meet graduation 

requirements without redundancy. 

 

   5. Future Meeting Topics: 

 

   Discussion: 

 Dr. Henckel reviewed the future meeting topics outlined in the agenda. 

 

6. Adjournment 

 

 Meeting adjourned at 10:42 a.m.  

 Respectfully submitted, 

 June Curiano 
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No Place for Hate Update
Weston Middle School 

January 2026
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Activity #1
Identity Iceberg

Timeline and Purpose 

- Planned by Activity #1 Planning Group in late October and early November.

- Introduced to staff at faculty meeting on Thursday, November 13th by students.

- Implemented on Wednesday, November 19th during extended CONNECT (advisory) 
period.

- Purpose: Identity is an important starting point for understanding and accepting each 
other. 13



Activity #1
Identity Iceberg

Multi-Grade Groups 

14



Activity #1
Identity Iceberg 

Above the Waterline: “What parts of your 
identity are above the waterline, the things 
people can see? Examples: skin color, hair 
color, whether you’re a kid or an adult.”

At the Waterline: “What parts are at the 
waterline, important, but not always visible?
Examples: Your role in your family, the sports 
or activities you do, or even allergies or 
health needs.”

Below the Waterline: “Now, what’s below 
the waterline, the parts of you people don’t 
see but that shape who you are? Examples: 
Dreams, personality traits, fears, or family 
memories.”
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Activity #1
Modeling/Scaffolding Video 
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Activity #1
Small Groups 

Discussion Questions:

1. Which parts of your identity do you 
feel most comfortable sharing at 
school?

2. What makes sharing personal things 
easier or harder?

3. What’s something about your identity 
at or below your waterline that might 
surprise others?

4. Where do you see different identities 
represented, misrepresented, or 
missing in our school community?

5. What’s next,  how can we make sure 
everyone at WMS feels seen?

Led by Students
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Activity #1
What we learned from students? 

1) Be kind, respectful, and 
understanding.

2) Don’t make assumptions about others.
3) Listen more deeply.
4) Learn about and celebrate different 

identities.
5) Implement more identity based 

activities and opportunities (yearbook, 
morning news, icebreakers, 
CONNECT) 18



Activity #1
What we learned about planning/process? 

1) Most staff and students liked multi-grade 
groupings. 

2) Students who facilitate any part of an activity 
need more in-depth training prior to the 
activity.

3) Staff needs more time to process and think 
about an activity before implementation.

4) With exposure and support, students and staff 
are becoming more comfortable talking about 
difficult things. 
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Activity #2
Coming February 24th
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Page 1Weston High School & Weston Middle School

WPS Holocaust Remembrance Day
High School: 
In the morning of January 
27th, there will be a 
whole-school assembly 
with Annie Bystryn, who 
will speak about her 
father's experience hiding 
in plain sight in France.  

In the afternoon, students 
will be able to sign up to 
listen to Andy Sarkany, a 
Holocaust survivor. 

Middle School: 
There will be grade level 
assemblies where 
students will have the 
opportunity to hear from 
the grandchild of a 
survivor, a Rabbi in the 
Weston Community, 
and the WHS JSU. 

Prior to the 27th 
teachers will provide 
students with the basic 
historical context for the 
talks. 21



Page 2Weston Public Schools May 2026

Anne Frank Traveling Exhibit
This exhibit gives the history of the 
Holocaust through the perspective of 
Anne Frank and her family.
● 32 freestanding panels

● 20 of our students will be trained 
as docents

● Middle & High School tours

● Middle School- Whole School 
Book

● Community night: May 13th 22

http://www.youtube.com/watch?v=n6cKGS37E4Y


Weston AI Advisory Committee

Progress, Current Work, and Strategic Direction
Weston BOE Curriculum Subcommittee Update
Jan 7, 2025
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Purpose of Today’s 
Update

Share progress of the AI Advisory 
Committee

Review:
● Board-adopted AI policy
● Educator and student guidelines
● AI literacy efforts
● Professional learning investments
● Exploration of instructional AI tools

Outline next steps and upcoming decision 
points
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Why AI Governance 
Matters

AI is already influencing teaching, learning, and 
student work

District responsibility:

● Protect student data and privacy

● Maintain academic integrity & support ethical, 
developmentally appropriate use

● Innovation

● Relationships & Teaching

Weston’s approach: proactive, values-driven, and 
instructional

25



Role of the AI 
Advisory Committee

Cross-role committee of administrators, educators, 
and students

Charged with:

● Studying opportunities and risks of AI in 
education

● Recommending policy, guidelines, and training

● Reviewing AI tools for instructional alignment 
and safety

Ongoing advisory role to district leadership and the 
Board
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AI Committee 
Members

Chair People:
● Dr. Tina Henckel, Assistant Superintendent
● Dan DiVito, Director of IT

Teacher Representatives: 
● Amy Holmes, 6-12 English CIL 
● Shawna Johnson, 6-12 Social Studies CIL
● Andrew Jorge, WHS Social Studies
● Andrew Marone, WMS Social Studies
● Ioanna Opidee, WHS English
● Sharon Rodko, HES Library Media Specialist
● Shelly Rinas, WIS Library Media Specialist
● Rich Blozie, WMS Library Media Specialist
● Kara Swezey, WHS Library Media Specialist

Staff Representatives:
● Nick Torres, Assistant Principal WHS
● Matthew Paylor, Assistant Principal HES
● Peter Abenante, HES Computer Technician
● David Rodriguez, WIS Computer Technician
● James Accousti, WMS Computer Technician
● Zach Kiley, WHS Computer Technician

Student Representatives:
● Brandon Yee
● Brody Weisenfeld
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AI Policy Information

Background:
Adopted June 17, 2024: Policy 6187

Establishes district wide expectations for:

● Ethical and responsible AI use
● Alignment with curriculum and 

instruction
● Compliance with student privacy laws

Connected to existing policies on:
● Academic honesty
● Instructional materials
● Student data privacy

What the Policy enables:

● AI as a support tool, not a replacement for 
thinking

● Professional judgment remains central
● Flexibility to adapt as AI evolves

Clear process for:

● Tool review
● Training
● Ongoing oversight
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Weston’s AI Vision: Educator Mission: AI used intentionally and thoughtfully and supports teacher-student 
relationships, personalized learning, equity and access and leverages human expertise alongside technology.

Student Mission & Guidelines

Students are expected to:

● Use AI as support—not a replacement—for 
thinking

● Critically evaluate AI-generated content

● Demonstrate academic integrity and 
responsible digital citizenship

● Use only school-approved tools

● Generative AI limited to grades 6–12

Guiding Principles for Educators

Educators are encouraged to:

● Explore AI tools responsibly

● Use AI to support planning, differentiation, 
and feedback

● Critically evaluate accuracy, bias, and 
reliability

● Promote digital literacy and ethical 
decision-making

● Engage in continuous learning
30
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From Policy to Practice

AI Literacy: Panorama Course
● District-selected AI literacy course through Panorama

● Builds foundational understanding of:

○ How AI works

○ Limitations and bias

○ Ethical considerations

● Establishes common language and baseline 
knowledge for adults

AI Literacy in the Curriculum
● AI literacy embedded across existing curriculum

● Integrated into:

○ Research and writing

○ Media and information literacy

○ Inquiry and problem-solving

● Aligned with Portrait of the Graduate skills

● No standalone AI course proposed
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Professional Learning

District has supported staff participation in:

● AI-focused workshops and webinars
● Conferences and regional learning 

opportunities

Focus areas:

● Instructional application
● Ethical decision-making
● Classroom relevance

● Job-embedded and choice-based

● Learning extended through:

○ Faculty meetings
○ Coaching conversations
○ Department work

● Focus on application, not tools alone
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Tool Primary Purpose Primary Users Instructional Value Key Guardrails

MagicSchool Teacher planning and 
instructional support

Teachers (K–12) Saves time on lesson planning, 
differentiation, and assessment design 
while preserving teacher expertise

Teacher-only use; human 
review required; no student 
data required

SchoolAI Structured, 
teacher-guided AI 
experiences

Teachers & Students 
(6–12)

Allows teachers to design and control 
AI-supported learning activities aligned 
to instructional goals

Teacher-controlled 
environments; training 
included; privacy-focused 
design

Solara with 
Class 
Companion

Writing feedback and 
revision support

Teachers & Students 
(6–12)

Enhances feedback cycles and supports 
writing development without replacing 
student voice

Focus on feedback, not 
authorship; supports academic 
integrity expectations

*BRISK 
Teaching

AI-assisted feedback, 
rubric scoring, and 
instructional workflows

Teachers (K-12) Speeds up scoring, feedback, and 
assignment review; supports 
consistency and frees teacher time for 
conferencing and instruction

Teacher-facing only; requires 
professional judgment; 
maintains control over grading 
decisions

Instructional AI Tools Under Consideration (26–27)

● No tools have been adopted at this time
● All tools are evaluated for: Instructional alignment; Data privacy compliance; Ethical use and academic integrity
● Any recommendation will follow standard Board review processes

*Presentation will be scheduled for review in January
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Where We Are Now and Where are We Headed?

● Board policy adopted

● Educator and student guidelines implemented

● AI literacy launched

● Professional learning underway

● Instructional tools under careful review

● Continue embedding AI literacy into 
instruction

● Gather feedback from staff and students

● Refine guidance as needed

● Bring forward tool recommendations when 
appropriate

● Maintain transparency with the Board
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Board Partnership AI is an evolving instructional landscape

Weston’s commitment:

● Thoughtful pacing

● Ethical leadership

● Instructional integrity

Board partnership ensures alignment with district 
values

36
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