Policy Committee Meeting
Tuesday, November 4, 2025

9:00 AM

Zoom Webinar

II.

I1I.

IV.

CALL TO ORDER, VERIFICATION OF QUORUM
APPROVAL OF MINUTES

A.

Approval of minutes from the October 7, 2025 Policy Committee Meeting

DISCUSSION OF POLICIES, REGULATIONS, AND BYLAWS

A.

mmo 0w

G.

Series 2000: Administration (review for relavence and possible sunsetting of
certain policies)

2000 - Concepts and Roles in Administration

2100 - Administrative Staff Organization

2121 - Line of Responsibility

2130 - Job Descriptions

2131 - Superintendent of Schools

2132 - Principals

2210 - Administrative Leeway in Absence of Board Education Policy

2220 - Representative and Deliberative Groups

2231 - Policy and Regulation Systems

2250 - Monitoring of Product and Process Goals

2260 - Holds on the Destruction of Electronic Information and Paper Records
2270 - Uniform Treatment of Recruiters

P 4113.2 Duty Free Lunch For Teachers (New/Required)

P 4212.42 Drug and Alcohol Testing For School Bus Drivers (New/Required)
P 5118.2 Educational Opportunities for Military Children (New/Required)

P 6162.51 Survey of Students (New/Required)

P/R 3516.4 Bloodborne Pathogens Exposure Control 05.17.1993
(Review/Revision)

P/R 3517 Security of Buildings and Grounds (Revision)

DISCUSSION OF POLICIES, REGULATIONS, AND BYLAWS IN FUTURE
MEETINGS
NEXT SCHEDULED MEETING OF THE POLICY COMMITTEE



A. December 2, 2025, 9:00 AM, via Zoom
VI. ADJOURNMENT



Policy Committee Meeting

Tuesday,
9:00 AM

October 7, 2025

Zoom Webinar

IT.

ITT.

Iv.

CALL TO ORDER, VERIFICATION OF QUORUM

Additional Attendees:

Erica Forti, Superintendent of Schools; Tina Henckel, Assistant
Superintendent; Tracy Edwards, Assistant Superintendent Pupil
Personnel Services; Juliane Givoni, Director of Himan Resources

The meeting began at 9:01 AM

APPROVAL OF MINUTES

A. June 3, 2025
Meeting minutes approved without objection.
Move that the Policy Committee approve the minutes from the
June 3, 2205 meeting. Carried with a motion by Luft, Lisa
and a second by Ferraro, Sharon.
Sharon Ferraro: Yea, Michael Guido: Yea, Lisa Luft: Yea
Yea: 3, Nay: O

POLICY WEBSITE (MicroScribe)
New website has been created and is in final review.

DISCUSSION OF POLICIES, REGULATIONS, AND BYLAWS

A. 1255 Civility
The committee agrees to move the policy forward for review
by the Board.

B. 4118.22 Code of Ethics
The committee agrees to move the policy forward for review



by the Board.

C. 5141.25 Student Wellness
The committee agrees to move the policy forward for review
by the Board.

V. DISCUSSION OF POLICIES, REGULATIONS, AND BYLAWS IN FUTURE
MEETINGS

VI. NEXT SCHEDULED MEETING OF THE POLICY COMMITTEE

A. November 7, 2025, 9:00 AM, Via Zoom

VII. ADJOURNMENT
The meeting adjourned at 9:24 AM.
Move that the Policy Committee adjourn the October 7, 2025
meeting. Carried with a motion by Luft, Lisa and a second by
Ferraro, Sharon.
Sharon Ferraro: Yea, Michael Guido: Yea, Lisa Luft: Yea
Yea: 3, Nay: O

Respectfully submitted by:
Jodi Sacchetta
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«Concept and Roles in Administration

1

Within the guidelines established by Board of Education policy, law and employee
agreements, the Superintendent shall direct and coordinate the administrative
staff in implementing the educational philosophy, and achieving the goals and
general objectives of the Board of Education.

The Board of Education expects the administration to demonstrate leadership and
to resolve the inevitable problems which will arise both inside the school
system and in its relations with the comunity. Further, the administration is
expected to develop good working relationships with the cammmity for the
achievement of cammon goals.

The Superintendent of Schools is encouraged to conduct the operations of the
school system according to the management team concept.

Policy adopted: Decenber 4, 1989 WESTON PUBLIC scmcmz



2100

The Superintendent shall organize the staff of the school system to achieve its
purposes. The Superintendent shall be the executive responsible to the Board of
Education and shall identify lines of primary responsibility for all employees.

Policy adopted: December 4, 1989 WESTON PUBLIC SCHOQLS
Weston, Connecticut
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i)

of ibili-

Lines of responsibility in the school district shall be structured to:

Develop educational programs most appropriate for students.

Clarify responsibility fram students through teachers, administrators and
the Superintendent, to the Board of Education.

Tell each member of the staff to whom he/she is responsible and for what
functions.

Whenever possible, have each member of the staff responsible to only one
immediate supervisor for any one function.

Designate a person to whom a staff member can appeal a disagreement with
the person to whom the staff member is directly responsible.

Inform each staff member to wham he/she can go for help in working out

Reep each staff member advised of policies, functions and progress of the

Policy adopted: December 4, 1989 WESTON PUBLIC SCHOQLS

Weston, Connecticut
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The Superintendent shall provide for the preparation and maintenance of job
descriptions for all administrative personnel. Such job descriptions shall be
kept in a separate mamal for that purpose.

Policy adopted: December 4, 1989 WESTON PUBLIC SC[mIS
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_Administrati
£Superintendent of Schools

TheBoardofEducationwillelectandfixﬂ‘etennofofficeamisalazyofa
Superintendent who serves as the chief executive officer of the Board and has
authority and responsibility for the supervision of the school system.

At the request of the Superintendent, the Board shall provide a written contract
of employment which includes salary, benefits and temm of office of the
Superintendent.

Each year, the Board will evaluate the Superintendent in accordance with
guidelines arxicriterianutuallydetenninedarxiagzeeduponbyboththeBoaxd
and the Superintendent.

Legal Reference: Connecticut General Statutes

10-157 Superintendents

Policy adopted: December 4, 1989 WESTON PUBLIC SCHOOLS
Weston, Connecticut
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All building principals shall act as the chief administrative officers for their
own school buildings and grounds. They shall be responsible for and shall have
authority over the actions of students, professional and nonprofessional

enployees, visitors and persons employed to perform special tasks.

All principals shall keep the Superintendent informed of activities in their
buildings by whatever means the Superintendent deems appropriate.

Policy adopted: December 4, 1989 WESTON PUBLIC SCHOOLS
Weston, Connecticut

10
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=Admini tive Ieeway in Absence of Board of Education Policy

In cases where emergerncy action must be taken within the school system and where
the Board of Education has provided no guidelines for administrative action, the
Superintendent shall have the power to act.

It shall be the duty of the Superintendent to inform the Board of Education
promptly of such action and of the need for possible additional policies, or
revision of existing policies, and the Superintendent’s decisions shall be
subject to review by the Board of Education at its next regular meeting.

Policy adopted: December 4, 1989 WESTON PUBLIC SCHOQLS
Weston, Connecticut
!

11
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#Representative and Deliberative Groups

The Board of Education encourages the Superintendent and administrative staff to
create and maintain appropriate groups such as councils, cabinets and cammittees
to:

1. Foster good caommnications with the staff, students and the public.
2. Allow staff, students, and the public a voice in decisions affecting them.

3. Establish effective channels of cammmication for the public, the students
and the district staff.

Policy adopted: December 4, 1989 WESTON PUBLIC SCHOOLS
Weston, Connecticut

12
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Policy Mamal

The Superintendent shall establish and maintain an orderly plan for preserving
and making accessible policies and bylaws adopted by the Board, and the
requlations of the administration. Board policies, Board bylaws, and
administrative regulations shall be published in a marmal, maintained in current
candition, and made available to all persons concerned.

Policies

Policies are statements of intent adopted by the Board of Education. They serve
as quides to the administration in the development and implementation of
regulations for operating the district.

The Superintendent is an integral part of this policy-making process
recamending to the Board areas requiring policy adoption or change. The
Superintendent shall develop a regulation specifying how policies will be
developed and presented to the Board.

Requlations

Consistent with policy, the Superintendent shall specify required staff actions,
and design the administrative arrangements under which the schools are to be
operated. Those requlations and procedures which apply throughout the district
shall be designated as “‘regulations,’’ and placed in the district policy
mamal. Regulations shall be presented to the Board but the Board will not adopt
regulations unless requested to do so by the Superintendent or unless required
by federal or state law. The Superintendent is responsible for development and
implementation of district regulations. He/she shall develop a system involving
staff members in development and implementation of regulations. Regulations
should be camplete, consistent with adopted Board policy, and capable of
reasonable implementation.

Bylaws

Bylaws are the rules governing internal operations of the Board of Education.
when need for a new bylaw, or modification of an existing bylaw is recognized,
the Board will consider an effective new or modified bylaw for adoption. The
same procedure used for development of policies shall be used for development of
bylaws.

Policy adopted: December 4, 1989 WESTON PUBLIC SCHOOLS
Weston, Connecticut

13
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ZMonitoring of Product and Process Goals

The Board of Education directs the Superintendent of Schools in cooperation with
the school staff, parents, and any other interested persons or groups to
establish and maintain a camprehensive plan for monitoring the progress of the
schools in achieving stated goals in regard to curriculum, school environment,
and school operations.

Policy adopted: December 4, 1989 WESTON PUBLIC SCHOOLS
Weston, Connecticut

14
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Administration

Holds on the Destruction of Electronic Information and Paper Records

The Board of Education (the “Board’) complies with all state and federal regulations regarding
the retention, storage and destruction of electronic information and paper records. The
Superintendent or his/her designee shall be responsible for implementing administrative
regulations concerning the placing of a “hold” on electronic information and paper records that
may reasonably be anticipated to be subject to discovery in the course of litigation.

All school officials and employees have a duty to preserve all paper records and electronic
information, including records and electronic information that might otherwise be deleted or
destroyed, that relate to any matter that is currently in litigation or may be anticipated to involve
future litigation.

The Superintendent or his/her designee shall be responsible for developing and implementing
administrative regulations to preserve records, including e-mails and electronically stored
information, that could potentially be related to any matter that is currently in litigation or may
be anticipated to result in future litigation. Such regulations shall identify those individuals
responsible for identifying those matters for which records must be preserved as well as
developing procedures, with the help of technical staff, for the preservation of electronically
stored information.

Legal References:
Rules 34 and 45 of the Federal Rules of Civil Procedure

General Letter 2009-2 of the Public Records Administrator Record Retention
Schedules Towns, Municipalities and Boards of Education

ADOPTED: November 21, 2016

WESTON PUBLIC SCHOOLS
Weston, Connecticut

15



Personnel -- Certified P4113.12

Minimum Duty-Free Lunch Periods for Teachers

The Board of Education, in compliance with P.A. 22-80, shall provide a minimum 30-minute
uninterrupted lunch period for teachers and other certified staff.

Legal Reference: Connecticut General Statutes

PA 22-80 An Act Concerning Childhood Mental and Physical Health Services
in School.

Policy adopted:

16



Personnel - Certified P 4212.42

Drug and Alcohol Testing For School Bus Drivers

The Weston Board of Education is committed to the establishment of a drug use and alcohol
misuse prevention program that meets all applicable requirements of the Omnibus Transportation
Employee Testing Act of 1991 (OTETA), as may be amended, and applicable state statutes
pertaining to pre-employment and random drug testing of school bus drivers. The District shall
adhere to federal and state law and regulations requiring a school bus driver's drug and alcohol
testing program.

In addition to the above cited federal requirement, the Board of Education expects its school
transportation carrier to provide training to all school bus drivers, including instruction on:

(1) identifying the signs and symptoms of anaphylaxis,

(2) administering epinephrine by a cartridge injector ("EpiPen"),

(3) notifying emergency personnel, and

(4) reporting an incident involving a student's life-threatening allergic reaction.

Each carrier must provide the training to school bus drivers following the issuance or renewal of
a public passenger endorsement to operate a school bus for carrier employees, and upon the
hiring of a school bus driver who is not employed by such carrier (e.g., subcontractor), except a
driver who received the training after the most recent issuance or renewal of his or her
endorsement is not required to repeat it.

Drug and Alcohol Clearinghouse Checks for CDL Drivers

Prior to employment the school transportation carrier will conduct a full query of the Federal
Motor Carrier Safety Administration's Drug and Alcohol Clearinghouse (Clearinghouse) to
obtain information about the driver's eligibility under federal rules to perform a safety-sensitive
function. The school transportation carrier will also contact prior employers where the applicant
was a CDL driver for information to determine the driver's eligibility to perform safety-sensitive
functions.

The school transportation carrier will conduct a limited query of the Clearinghouse for current
CDL drivers who are employees on at least an annual basis. If information exists in the
Clearinghouse about a driver, the school transportation carrier will conduct a full query within 24
hours to determine if the driver is eligible to perform safety-sensitive functions. If the school
transportation carrier fails to conduct the full query within 24 hours, the driver will not be
allowed to perform any safety-sensitive functions until the full query is conducted and it is
determined the driver may perform safety-sensitive functions.

17



Personnel - Certified P 4212.42

Drug and Alcohol Testing For School Bus Drivers

The school transportation carrier will report the following information collected and maintained
on each CDL driver to the Clearinghouse:

1. A verified positive, adulterated, or substituted drug test result;
2. An alcohol confirmation test with a concentration of 0.04 or higher;

3. A refusal to submit to any test required by this policy or the CDL drug testing
program (49 C.F.R. Part 382, subpart C);

4. An employer's report of actual knowledge of the following:
a. On duty alcohol use (pursuant to 49 C.F.R. §382.205);
b. Pre-duty alcohol use (pursuant to 49 C.F.R. §382.207);
c. Alcohol use following an accident (pursuant to 49 C.F.R. §382.209); and
d. Controlled substance use (pursuant to 49 C.F.R. §382.213).

5. A substance abuse professional (SAP) (as defined in 49 C.F.R. §40.3) report of the
successful completion of the return-to-duty process;

6. A negative return-to-duty test; and

7. An employer's report of completion of follow-up testing.

Legal Reference: United States Code, Title 49

2717 Alcohol and controlled substances testing (Omnibus Transportation
Employee Testing Act of 1991)

Code of Federal Regulations, Title 49

40 Procedures for Transportation Workplace Drug and Alcohol Testing
Programs

382 Controlled Substance and Alcohol Use and Testing (as amended)
395 Hours of Service Drivers’

Holiday v. City of Modesto (1991) 229 Cal. App. 3d. 528, 540

18



Personnel - Certified P 4212.42

Drug and Alcohol Testing For School Bus Drivers

Policy Adopted:

International Brotherhood of Teamsters v. Department of Transportation
932 F. 2d 1292 (1991)

American Trucking Association, Inc. v. Federal Highway Administration,
(1995) WL 136022 (4th circuit)

10-212c¢ Life-threatening food allergies and glycogen storage disease:
Guidelines; district plans. (as amended by PA 18-185)

14-261b Drug and alcohol testing of drivers of certain vehicles, mechanics and
forklift operators

14-276a Regulations re school bus operators and operators of student
transportation vehicles; qualifications; training. Pre-employment drug test
required for operators

52-557b Immunity from liability for emergency medical assistance first aid or
medication by injection. School personnel are required to administer or render.
(as amended by PA 05-144, An Act Concerning the Emergency Use of
Cartridge Injectors and PA 18-185, An Act Concerning Life-Threatening Food
Allergies in Schools)

19


http://www.cga.ct.gov/current/pub/title_10.htm
http://www.cga.ct.gov/current/pub/title_14.htm
http://www.cga.ct.gov/current/pub/title_14.htm
http://www.cga.ct.gov/current/pub/title_52.htm

Students P 5118.2

Educational Opportunities for Military Children

To facilitate the placement, enrollment, graduation, data collection, and provision of special
services for students transferring into or out of the District because of their parents being on
active duty in the U.S. Armed Services, the District supports and will implement its
responsibilities as outlined in the Interstate Compact on Educational Opportunity for Military
Children. The Board of Education believes it is appropriate to remove barriers to educational
success imposed on children of military families because of their parents' frequent moves and
deployment.

Definitions

Children of military families means school-aged children, enrolled in kindergarten through
12th grade, in the household of an active-duty member of the uniformed service of the United
States, including members of the National Guard and Reserve.

Deployment means the period one month before the service members depart from their home
station on military orders, six months after return to their home station.

Education(al) records means official records, files, and data directly related to a student and
maintained by the school, including, but not limited to, records encompassing all the material
kept in the student's cumulative folder.

The requirements applicable to eligible students, which must be fulfilled, are listed below.
Eligible students are those who are children of active-duty personnel, active-duty personnel or
veterans who have been severely injured and medically discharged, and active-duty personnel
who die on active duty within one year of service. Students are not eligible for the provisions of
the Compact if they are children of inactive Guard or Reserves, retired personnel, veterans not
included above, or U.S. Department of Defense personnel and other federal civil service
employees and contract employees.

The District's responsibilities to eligible children include the following:

e Sending schools must send either official or unofficial records with the moving students,
and District receiving schools must use those records for immediate enrollment and
educational placement.

e Simultaneously, the receiving school must request official records, and the sending
schools shall respond within 10 days with the records.

e Immunization requirements of the District may be met within 30 days from the date of
enrollment (or be in progress).

e Receiving schools must honor placement of students in all courses from the sending
school. These include, but are not limited to, Honors, International Baccalaureate,
Advanced Placement, vocational-technical, and career pathway courses if those courses
are offered in the receiving school.

e [n compliance with federal law, special education students must be placed by the existing
IEP with reasonable accommodations in the receiving school.

20



Students P 5118.2
Educational Opportunities for Military Children

e If a child of a member of the armed forces is enrolled in a school under the jurisdiction
the district, and such member has received military orders directing them from such
town, or any other documents from the armed forces indicating a change of residency
from such town during the school year, the child:

© may continue to be enrolled in the school until the end of the school year while
such member remains a member of the armed forces provided that the
parent/guardian tranports their child to and from school each day.

o any such child in grade eleven may continue to be enrolled in the school at the
district’s discretion for an additional school year while such member remains a
member of the armed forces provided that the parent/guardian transports their
child to and from school each day.

e The District will exercise, as deemed appropriate, the right to waive prerequisites for all
courses and programs, while also maintaining its right to re-evaluate the student to ensure
continued enrollment, as deemed appropriate.

e A student whose parent or legal guardian has been called to duty for, is on leave from, or
immediately returned from deployment to; a combat zone or combat support posting shall
be granted additional excused absences at the discretion of the Superintendent or his/her
designee.

(cf. 5111 - Admission)
(cf. 5113 - Attendance and Excuses)
(cf. 5123 - Promotion/Retention)
(cf. 5125 - Student Records; Confidentiality)
(cf. 5141.3 - Health Assessments and Immunizations)
(cf. 6146 - Graduation Requirements)
(ctf. 6171 - Special Education)
Legal Reference: Connecticut General Statutes
10-15f Interstate Compact on Educational Opportunity for Military Children

Public Act 25-15 An Act Concerning Various Measures Recognizing and
Honoring the Military Service of the Armed Forces in Connecticut. (Section 7)

Policy adopted:

21
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Instruction P6162.51

Survey of Students

Surveys can be a valuable resource for schools and communities in determining student needs for
educational services. When a survey is used, every effort should be made to ask questions in a
neutral manner to ensure the accuracy of the survey.

Administrators, teachers, other staff members and the Board of Education may use surveys for
many purposes. Such purposes may include, but are not limited to, the need for student services,
the determination of prevailing views pertaining to proposed policies and/or practices, or the
determination of student knowledge and/or attitudes related to a specific subject or units. These
are examples of surveys and not intended to be an all-inclusive listing. Administrative approval
is required for surveys. Responses will not be used in any identifying manner.

Surveys used in any experimental program or research project will be subject to the requirements
of applicable Board of Education Policy. Parents shall have the right to inspect all instructional
material that will be used for a survey, analysis, or evaluation as part of a federal program.

Prior to administering a survey, the Board or Education must approve all that are received by the
Superintendent that include reference to any of the factors listed below. In addition, no student
may, without parental consent, take part in a survey, analysis, or evaluation that reveals
information concerning:

1. political affiliations or beliefs of the student or the student's parents;

2. mental or psychological problems of the student or the student's family;
3. sex behavior or attitudes;

4. illegal, anti-social, self-incriminating and demeaning behavior;

S.critical appraisals of other individuals with whom respondents have close family
relationships;

6.legally recognized privileged or analogous relationships, such as those of lawyers,
physicians and ministers;

7. income (other than that required by law to determine eligibility for participation in a
program or for receiving financial assistance under such program); or

8.religious practices, affiliations or beliefs of the student or the student's parent/guardian.

Surveys conducted for other agencies, organizations or individuals must have the
recommendation of the Superintendent of Schools and the approval of the Board of Education as
to the content and purpose. The results of such approved surveys must be shared with the Board
of Education.

Parents/guardians shall have the right to inspect, upon their request, a survey created by a third
party before the survey is administered or distributed by a school to a student. Such requests
shall be made in writing to the district employee working with the third party seeking to
implement the survey with a response to be at least two weeks in advance of any survey to be
given.

22



Instruction P6162.51

Survey of Students

For surveys not funded in any part by the federal government, parents/guardians need not give
written consent, but must instead be given prior notice of the survey with the opportunity to opt
their child out of participation if the survey elicits information concerning any of the eight
protected areas listed above

Overall survey results following decisions must be shared with all parties who request such
information.

Parents/guardians shall be notified at least annually, at the beginning of the school year, of this
policy and when enrolling students for the first time in district schools. This notification must
explain that parent/guardians, or students 18 or older, have the right to "opt the student out of
participation,” in writing, in the following activities;

1. The collection, disclosure and use of personal information gathered from students for
the purpose of marketing or selling that information. This does not apply to the
collection, disclosure, or use of personal information collected from students for the
exclusive purpose of developing, evaluating, or providing educational products or
services for, or to students, such as:

a. College or other post-secondary education recruitment, or military recruitment;

b. Book clubs, magazines and programs providing access to low-cost literary
products;

c¢. Curriculum and instructional materials used in schools;
d. Tests and assessments;
e. Student recognition programs; and

f. The sale by students of products or services to raise funds for school-related
activities;

2. The administration of any survey that delves into the restricted sensitive subject areas
identified and listed above, or

3. The administration of any non-emergency, invasive physical examination or screening
that is required as a condition of attendance, administered by the school not necessary to
protect the immediate health or safety of the student or other students and not otherwise
permitted or required by state law.

Note: The term "invasive physical examination" means any medical examination that involves
the exposure of private body parts, or any act during such examination that includes incision,
insertion, or injection into the body, but does not include a hearing, vision or scoliosis screening.

The term "personal information" means individually identifiable information including a
student's or parent's name, address, telephone number, or social security number.

23



Instruction P6162.51

Survey of Students

Parents/guardians of a student shall also have the right to inspect, upon request, any instructional
material used as part of the educational curriculum. The District shall grant reasonable access to
instructional material within a reasonable period of time after a parental request is received.

Note: The term "instructional material" means instructional content that is provided to a
student, regardless of format. It does not include tests or academic assessments.

(cf. 6141.11 - Curriculum Research/Experimental Projects)
(cf. 6161 - Equipment, Books and Materials: Provision/Selection)
(cf. 6161.1 - Evaluation/Selection of Instructional Materials)
(cf. 6161.12 - Reconsideration of Materials)
Legal Reference: Elementary and Secondary Education Act of 1965, 20 U.S.C. §1232h
Protection of Pupil Rights Amendment, as amended by the Every Student Succeeds Act, Pub. L.
114-95
Regulation 34 CFR Part 98 (PPRA Regulations)

Policy adopted:
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Business & Non-Intructional Operations P 35164

Bloodborne Pathogens Exposure Control

The Board of Education recognizes the dangers of occupational exposure to bloodborne
pathogens. Pursuant to this concern and the obligations imposed by state and federal statutes, the
Board will take the following steps to prevent and remedy occupational exposure to bloodborne
pathogens:

1.

D

ANl

7.

Identify employees at risk for occupational exposure to bloodborne pathogens;

Identify the tasks, duties, procedures and job classifications where occupational exposure
to blood occurs;

Provide engineering and work practice controls and precautions;

Provide protective equipment where necessary;

Provide training to affected employees;

Provide vaccinations to affected employees where required, along with appropriate
post-exposure medical follow up and counseling; and

Maintain records documenting exposure incidents, provision of vaccinations and training.

Pursuant to this policy, the superintendent of schools is authorized to promulgate regulations
enforcing this policy.

Policy adopted: May 17, 1993
Policy reviewed:

25



Business and Non-Instructional Operations R 3516.4

Bloodborne Pathogens Exposure Control Plan

The OSHA Bloodborne Pathogens Standard (29CRF 1910.1030) covers all employees who
could be "reasonably anticipated" to face contact with bloodborne pathogens and other
potentially infectious materials as the result of performing their job duties. In accordance with
this standard, the district has developed an Exposure Control Plan which contains the following
information:

1. General Program Management

2. Exposure Determination

3. Compliance Methods

4. Work Area Restrictions

5. Personal Protective Equipment

6. Hepatitis B. Vaccine Program

7. Post Exposure Evaluation and Follow up

8. Training

Availability of the Exposure Control Plan to Employees

A copy of the Exposure Control Plan is found in and available to all employees in each program
site.

Review and Update of the Plan

It 1s important to keep this Exposure Control Plan up to date. To ensure this, the plan will be
reviewed and updated under the following circumstances:

1. Annually

2. Whenever new or modified tasks and procedures are implemented which affect
opportunities for occupational exposure.

3. Whenever employees' jobs or responsibilities are modified or altered so that a new
potential of occupational exposure may exist.

4. Whenever new or revised positions are established that may involve occupational
exposure.

26



Business and Non-Instructional Operations R 3516.4
Bloodborne Pathogens Exposure Control Plan

Exposure Determination

CFR 1910.1030, paragraph (b) defines "occupational exposure" to mean "reasonably anticipated
skin, eye, mucous membrane, or parenteral (i.e. intravenous subcutaneous) contact with blood or
other potentially infectious materials that may result from the performance of an employee's
duties. Other potentially infectious materials include the following: human body fluids (semen,
vaginal secretions, cerebrospinal fluid, synovial fluid, pleural fluid, pericardial fluid, peritoneal
fluid, saliva in dental procedures, any body fluids visibly contaminated with blood, and all body
fluids in situations where it is difficult or impossible to differentiate between body fluids).

OSHA requires employers to perform an exposure determination concerning which employees
may incur occupational exposure to blood or other potentially infectious materials. The exposure
determination is made without regard to the use of personal protective equipment (i.e. employees
are considered to be exposed even if they wear personal protective equipment). This exposure
determination is required to list all job classifications in which employees may be expected to
incur such occupational exposure, regardless of frequency. The following job classifications are
in this category:

1. School Nurses
2. First Responders First Aid Certified
3. Pre School Staff

4. Any staff member determined by medical advisor to be at risk due to unique
circumstances

In addition, OSHA requires a listing of job classifications in which some employees may be
anticipated to have occupational exposure. Since not all the employees in these categories would
be expected to incur exposure to blood or other potentially infectious materials, tasks or
procedures that would cause these employees to have occupational exposure are also required to
be listed in order to clearly understand which employees in these categories may be considered
to have occupational exposure. The following job classifications are in this category:

1. Teachers and aides not specifically listed above
2. Principals

3. Tutors

4. Cafeteria workers

5. Custodians

6. Coaches

27



Business and Non-Instructional Operations R 3516.4

Bloodborne Pathogens Exposure Control Plan

Compliance Methods

Universal precautions will be observed at all district building sites* in order to prevent contact
with blood or other potentially infectious materials. All blood or other potentially infectious
materials will be considered infectious regardless of the perceived status of the source individual.

Engineering and work practice controls will be utilized to eliminate or minimize exposure to
employees. Where occupational exposure remains after institution of these controls, personal
protective equipment shall also be utilized. At these sites, the following engineering controls
will be utilized:

1. Sharps container in school health offices
2. Bio hazard bags in school health offices
3. Gloves available to all staff

4. Double bagging (custodians)

5. Eye protection, plastic apron as needed in Special Needs and Developmentally
Delayed classrooms

6. Gloves, plastic bags, proper clean up solution in all sport first aid kits

It is the responsibility of the teacher and nurse in each site to monitor the storage and need for
replacement of personal protective equipment.

Hand washing facilities are also available to the employees who incur exposure to blood or other
potentially infectious materials. OSHA requires that these facilities be readily accessible after
incurring exposure. Hand washing facilities are located in:

Some Classrooms Health Office

All Bathrooms Some Staff Lounges

Work Area Restrictions

In work areas where there is a reasonable likelihood of exposure to blood or other potentially
infectious materials, employees are not to eat, drink, apply cosmetics, or lip balm, smoke, or
handle contact lenses. Food or beverages are not to be kept in refrigerators, freezers, shelves,
cabinets, counter tops or bench tops where blood or other potentially infectious materials are
present.
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Mouth pipetting/suction of blood or other potentially infectious materials is prohibited.

After removal of personal protective gloves, employees shall wash hands and any other
potentially contaminated skin area immediately or as soon as feasible with soap and water.

If employees incur exposure to their skin or mucous membranes, then those areas shall be
washed or flushed with water as appropriate as soon as feasible following contact.

All procedures will be conducted in a manner which will minimize splashing, spraying,
splattering, and generation of droplets of blood or other potentially infectious materials.

Equipment which has become contaminated with blood or other potentially infectious materials
shall be examined prior to servicing or shipping and shall be decontaminated.

Personal Protective Equipment

All personal protective equipment used at the sites will be provided without cost to employees.
Personal protective equipment will be chosen based on the anticipated exposure to blood or other
potentially infectious materials. The protective equipment will be considered appropriate only if
it does not permit blood or other potentially infectious materials to pass through or reach the
employees' clothing, skin, eyes, mouth, or other mucous membranes under normal conditions of
use and for the duration of time which the protective equipment will be used.

All personal protective equipment will be cleaned, laundered, and disposed of by the employer at
no cost to employees. All repairs and replacement will be made by the employer at no cost to
employees.

All garments which are penetrated by blood shall be removed immediately or as soon as feasible.
All personal protective equipment will be removed prior to leaving the work area. All personal
protective equipment shall be disposable. After use such shall be rinsed with water or
bleach/water solutions if contaminated, then disposed of in a plastic bag lined container in the
classroom or health office. This will be disposed of by the custodian wearing gloves.

Gloves shall be worn where it is reasonably anticipated that employees will have hand contact
with blood, other potentially infectious materials, non intact skin, and mucous membranes.
Gloves will be used when contact with blood or body secretion occurs or is suspected.

Disposable gloves used at sites are not to be washed or decontaminated for re use and are to be
replaced as soon as practical when they become contaminated or as soon as feasible if they are
torn, punctured, or when their ability to function as a barrier is compromised. Utility gloves may
be decontaminated for re use provided that the integrity of the glove is not compromised. utility
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gloves will be discarded if they are cracked, peeling, torn, punctured, or exhibit other signs of
deterioration or when their ability to function as a barrier is compromised.

Masks in combination with eye protection devices, such as goggles or glasses with solid side
shield, or chin length face shields, are required to be worn whenever splashes, spray, splatter, or
droplets of blood or other potentially infectious materials may be generated and eye, nose, or
mouth contamination can reasonably be anticipated. No situations at sites should require such
protection.

OSHA standard also requires appropriate protective clothing to be used under certain conditions.
The clothing could be lab coats, gowns, aprons, clinic jackets, or similar outer garments. No
situation should require that such protective clothing be utilized.

Any contaminated surfaces will be cleaned and decontaminated immediately.

Decontamination will be performed by utilizing a department issued/approved agent with a 1:100
solution of bleach in water. All disinfectants will be Tuberculocidal.

All contaminated work surfaces will be decontaminated after completion of procedures and
immediately or as soon as feasible after any spill of blood or other potentially infectious
materials, as well as the end of the work shift of the surface may have become contaminated
since the last cleaning.

All bins, pails, cans and similar receptacles shall be inspected and decontaminated on a regularly
scheduled basis by health office and custodial staff.

Any broken glassware which may be contaminated will not be picked up directly with the hands.
The following procedures will be used:

Staft will stay in the area to prevent further injury/contamination. Custodians will be
called to sweep up glass fragments using gloves. Equipment will be immediately
decontaminated.

All contaminated sharps shall be discarded as soon as feasible in sharps containers which are
located in each school health office.

Hepatitis B Vaccine Program

All employees who have been identified as having exposure to blood or other potentially
infectious materials will be offered the Hepatitis B vaccine, at no cost to the employee. The
vaccine will be offered within 10 working days of their initial assignment to work involving the
potential for occupational exposure to blood or other potentially infectious materials unless the
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employee has previously had the vaccine or who wishes to submit to antibody testing which
shows the employee to have sufficient immunity.

Employees who decline the Hepatitis B vaccine will sign a waiver. Employees who initially
decline the vaccine but who later wish to have it may have the vaccine provided at no cost.

The school nurse will assist employees to get the vaccine. The school medical advisor will
supervise the administration of the vaccine.

Post Exposure Evaluation and Follow up

Employees will immediately report a possible exposure incident to the school nurse where
available or to their building Principal and will make out an incident report. The nurse or
administrator will contact the school medical advisor or the Connecticut Department of Health
Services to determine if an incident has occurred.

When an incident is confirmed, the school medical advisor will arrange for a confidential
medical evaluation and follow up including:

1. Documentation of the route of exposure and the circumstances related to the incident.

2. Identification and documentation of the source individual if feasible unless the school
medical advisor can establish that identification is infeasible or prohibited by state law.

a. The source individual's blood will be tested as soon as feasible after consent is
obtained, for HIV/HBV infectivity, unless the source is a known carrier. If consent is
not obtained, school medical advisor shall establish that legally obtained consent
cannot be obtained.

b. Results of the source individual's testing shall be made available to the exposed
employee, and the employee shall be informed of applicable laws and regulations
concerning disclosure of the identity and infectious state of the source individual.

Minor students/clients' parents/guardians must be contacted and advised of the
incident and their options. They should be encouraged to contact their own primary
health care provider prior to giving consent for testing or disclosure.

3. Blood Collection

a. The exposed employee's blood shall be collected as soon as feasible by an
accredited laboratory and tested after consent is obtained.
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b. If the employee consents to collection but does not give consent for HIV
serological testing, the sample shall be preserved for at least 90 days by the
laboratory. If within the 90 days, the employee elects to have the baseline sample
tested, such testing will be done as soon as feasible.

c. Post exposure prophylaxis, when medically indicated, as recommended by the
U.S. Public Health Service.

d. Appropriate counseling concerning precautions to take place during the period
after the exposure incident.

e. Information for the employee on what potential illnesses to be alert for and to
report any related experiences to appropriate personnel.

Information for Health Care Professionals

District employees will insure that the health care professional evaluating an employee after an
exposure incident is provided the following information:

* A copy of the regulations.
* A description of the exposed employee's duties as they relate to the exposure incident.

* Documentation of the route(s) of exposure and circumstances under which exposure
occurred.

* Results of the source individual's blood testing, if available.

* All medical records relevant to the appropriate treatment of the employee including
vaccination status which is the district's responsibility to maintain.

Health Care Professional's Written Opinion

Employees will obtain a copy of the health care professional's written opinion when an employee
goes for Hepatitis B vaccination or following an exposure incident. If the latter occurs, the
district will provide the employee with a copy of the evaluating health care professional's written
opinion within 15 days of the completion of the evaluation. Written opinion will be limited to:

« Is Hepatitis B vaccine indicated and has it been given to the employee?

* Has the employee been informed of the results of the evaluation?
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» Has the employee been told about any medical condition resulting from exposure to
blood or other potentially infectious materials which require further evaluation or
treatment?

All other findings or diagnosis shall remain confidential between the health care professional and
district employee and shall not be included in the written report.

Record Keeping

The Superintendent of Schools will establish and maintain an accurate separate record for each
employee with occupational exposure in accordance with 29CFR1920.20. This record will
include:

» The name and social security number of the employee.
 Hepatitis B Vaccine Declination.

* A copy of the employee's Hepatitis B vaccination status including the dates of all of the
Hepatitis B vaccinations and any medical records relative to the employee's ability to
receive vaccination.

* A copy of all results of examinations, medical testing and follow-up procedures
required by these guidelines.

* The employer's copy of the health care professional's written opinion as required by
these guidelines.

* A copy of the information provided to the health care professional as required in these
guidelines.

Confidentiality

District administrators and health personnel will ensure that the above medical records are kept
confidential, not disclosed or reported without the employee's expressed written consent to any
person within or outside the workplace except as required by this standard or as may be required
by law, kept separate from the personnel record, provided upon request for examination and
copying to the subject employee, to anyone having written consent of the subject employee or to
OSHA designees, Maintained for at least the duration of employment plus 30 years.
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Training

District employees shall ensure that all employees with occupational exposure participate in a
training program at the time of initial assignment to tasks where occupational exposure may take
place; when changes such as modification of tasks or procedures are implemented or institution
of new tasks or procedures affect the employee's occupations exposure, and updated annually
thereafter. A record of each training session will be filed in the Personnel Department.

District employees occupationally at risk will receive a training program which will include:
The modes of transmission of AIDS and Hepatitis B viruses.

 Instructions on types of protective clothing and equipment generally appropriate for
employees, as well as instructions on the basis for selecting the clothing and equipment.

* Instructions on the actions to take and persons to contact if exposure has occurred.

* Instructions on the requirements for work practices and protective equipment for each
task they may perform.

* Instructions on where protective clothing and equipment is kept; how to use it; and how
to remove, handle, decontaminate, and dispose of contaminated clothing or equipment.

* Instructions on the limitation of protective clothing and equipment.

Legal Reference: "Education for Children with Disabilities", 20 U.S.C. 1400, et seq.
Section 505 of the Rehabilitation Act of 1973, 29 U.S.C. 706(7)(b)
"Americans with Disabilities Act"

The Family Educational Rights and Privacy Act of 1974, (FERPA), 20 U.S.C.
1232g,45 C.F.R. 99

Connecticut General Statutes

10 76(d)(15) Duties and powers of Boards of education to provide special
education programs and services.

10 154a Professional communications between teacher or nurse and student.

10 207 Duties of medical advisors.
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10 209 Records not to be public.

10 210 Notice of disease to be given to the parent or guardian.

19a 221 Quarantine of certain persons.
19a 581 585 AIDS testing and medical information.

Regulation revised:

R 3516.4
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Buildings constitute one of the greatest investments of the school district and the community. It
is in the best interest of students and taxpayers to protect that investment adequately.

1. Developing at each school, in compliance with the requirements of C.G.S. 10-22m, a
school security and safety plan, in partnership with other community groups, including,
but not limited to, law enforcement, fire safety officials, emergency medical services, as
well as health and mental health professionals. Such plan shall be based upon the school
security and safety plan standards developed by the Department of Emergency Services
and Public Protection (DESPP) pursuant to C.G.S. 10-222n.

2. Training and practice necessary and essential for implementation of the crisis response
plan. Law enforcement and other local public safety officials shall evaluate, score and
provide feedback on fire drills and crisis response drills pursuant to C.G.S. 10-231.

3. Controlling access to school grounds and facilities.

4. Conducting a security and vulnerability assessment for each District school every two
years and developing a school security and safety plan for each District school based
upon the security and safety plan standards developed by DESPP.

5. Submitting annual reports to DESPP regarding fire drills and crisis response drills.

6. Establishing a School Security and Safety Committee at each school, responsible for
assisting in the development of the school’s security and safety plan and its
implementation. (membership as required by C.G.S. 10-22k)

7. Developing procedures for managing various types of emergencies.
8. Minimizing fire hazards.

9. Reducing the probability of faulty equipment.

10. Guarding against the chance of electrical shock.

11. Keeping records and funds in a safe place.
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12. Protecting against vandalism and burglary.

The Superintendent of Schools is directed to establish such rules and regulations as may be
needed to provide for security as outlined above.

(ct. 3516 — Safe and Secure School Facilities; Equipment and Grounds)

(ctf. 4148.1/4248.1 — School Security and Safety Committee)

Legal Reference: Connecticut General Statutes
29-389 Stairways and fire escapes on certain buildings.
P.A. 13-3 An Act Concerning Gun Violence Protection and Children’s Safety
10-220f Safety Committees

10-222k District safe school climate coordinator. Safe school climate specialist.
Safe school climate committee.

10-222m School security and safety plans. School security and safety
committees.

10-222n School security and safety plan standards
10-231 Fire drills
Policy adopted: February S, 1990 Weston Public Schools

Policy revised: Weston, CT
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Only persons having legitimate school business and prior approval of building administration are
allowed access to school facilities. Incidents of illegal entry, theft of school property, vandalism
or damage to school property from other causes will be reported by phone to the office of the
Superintendent, as soon after discovery as possible. A written report of the incident will be made
within 24 hours of discovery.

Keys

All keys used in a school shall be the responsibility of the Principal. Requests for permanent
issuance of keys shall be made only in those instances where the employee regularly needs a key
in order to carry out normal activities necessitated by the position which the employee holds.
When the need for a particular key is of a temporary nature, a key shall be issued on that basis
and shall be returned immediately following termination of the need for its use.

All keys shall be issued through the office of each Principal. A receipt showing the number of
the key and room(s) or building(s) which it opens shall be signed by the person to whom the key
is issued. This receipt shall be filed in lieu of the key and shall be returned to the employee upon
return of the key.

Each Principal shall set up a key control system with a record of the number of each key filed.

The person issued a key shall be responsible for its safekeeping and shall pay for a duplicate key
if lost. Duplicate keys are obtained only through the district business office. The Board of
Education prohibits the duplication of school keys by other methods.

Keys shall be used only by authorized employees and shall never be loaned to students.

The greatest care shall be given to master and sub-master keys. Master keys shall never be
loaned. Other keys shall be used only by authorized individuals.

Regulation approved: February 5, 1990

Regulation revised:
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