
Curriculum Committee Meeting
Wednesday, May 7, 2025
9:30 AM
Zoom Webinar

I. Call to order
II. Approval of April meeting minutes
III. Academic Highlights 

• Art Jam - May 15th
• AI Advisory Committee Progress and Supports
• Earth Day Activities Update
• School Climate Surveys - Families, Staff & Students (survey window 

May4-May31)
• May - Jewish American Heritage Month & World Day for Cultural 

Diversity Day
IV. Presentation on District Writing Curriculum
V. Weston Connect: A Community Skills and Networking Database
VI. Future Meeting Topics;

Academic Year in Review - scheduled for Tuesday, June 3 from 3:00-5:00 p.m.
VII. Adjourment
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Curriculum Committee Meeting 

April 2, 2025 at 9:30 a.m.  

Via Zoom  

 
 

Present Committee Members: 

David Felton (Chairperson), Lisa Luft, Chap Hoeppner 

 

Present Administration: 

Deborah Low, Acting Superintendent; Tina Henckel, Ed.D, Assistant Superintendent; Meghan 

Conetta, WHS Principal; Pattie Falber, WIS Principal; Penny Proskinitopoulos, WHS Assistant 

Principal; Teacher Venessa Eisenman; Riley Rapoport, 6-12 Math CIL; Erin Barlow, 3-5 Math CIL; 

Kelly DelVecchio, K-2 Math CIL 
 

1. Call to Order 

The meeting called to order at 9:31 a.m.  

 

Discussion: 

Mr. Felton reviewed the general purpose of the Curriculum Committee meeting and the virtual 

meeting norms. 

 

2. Approval of March 2025 meeting minutes 
 

Motion Passed: Move that the Curriculum Committee approve the March 2025 meeting minutes. This 

motion made by Chad Hoeppner and seconded by Lisa Luft 

3 Yeas – 0 Nays 
 

  3.  Curriculum Updates  

   

  Portrait of the Graduate      

  Discussion: 

  Venessa Eisenman and Penny Proskinitopoulos presented on the Portrait of the Graduation program: 

 Students compile artifacts demonstrating their skills in six competencies: thinking critically, 

communicating with purpose, solving problems, expressing creativity, caring for self, and 

caring for others.    

 Students present their portfolios to a panel of faculty and community members.    

 The program is a graduation requirement.    

 The panel discussions were praised for being impactful, with students expressing deep 

reflection on their growth and the support from teachers and the community.  

 Feedback from students indicated that the portfolio accurately reflected their development, and 

they felt confident in their ability to present their work. Moving forward, the program will 

continue to seek feedback from both students and staff to improve and clarify details, such as 

the types of artifacts students should include. 

 Next steps for the program include surveying staff and stakeholders for further improvements. 
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  Tri-State Follow-Up Visit  

  Discussion: 

 The Tri-State Consortium is a group of high-performing districts from Connecticut, New York, 

and New Jersey. Weston participated in a visit in March 2023 to review their 5-12 math 

curriculum, resources, instruction, and evidence supporting all learners. A follow-up meeting 

was held on April 1 to assess progress on recommendations from the 2023 visit. The meeting 

involved staff and Tri-State members, with a focus on the progress made in math instruction. 

 Significant progress was made in implementing recommendations, particularly in curriculum 

design and instruction for diverse learners, including students with disabilities and ELL 

(English Language Learners). 

 Feedback was positive, with recognition of Weston’s leadership in math instruction. 

 Some recommendations are still in progress, especially around supporting metacognition in 

math classrooms. 

 A more detailed review of student artifacts and evidence of instructional shifts will occur during 

the academic year review in June. 

  NEASC (New England Association of Schools and Colleges) Visit 

  Discussion: 

 A NEASC team is visiting Weston in April 2025 to review progress on previously established 

goals: curriculum, multi-tiered systems of support (MTSS), school climate, and capital 

planning. 

 The team will assess Weston’s growth in these areas and provide recommendations for future 

improvements.  

 The NEASC visit is part of a long-term process, culminating in a decennial visit every ten 

years. This particular visit follows up on the collaborative conference visit in 2023. 

 Focus groups will include staff, students, and administrators, with classroom observations and 

feedback being key components. 

 The visit aims to celebrate achievements and identify areas for further growth. 

 The community will be informed about the importance of the visit, and the Board will 

participate in discussions with the NEASC team. Deborah Low highlighted that the NEASC 

visit is a significant milestone in Weston’s educational journey, underlining the prestige of the 

process and the importance of the upcoming report. 

  

  District Feedback on PD Your Way – March 21, 2025 

  Discussion: 

 Dr. Henckel reviewed the most recent district professional development day “PD Your Way” 

where the staff had the opportunity to choose topics of interest and build their own schedule 

from a selection of 91 offerings. 

 Themes included mathematics, literacy, science, play-based learning, culturally responsive 

practices, artificial intelligence in the classroom, social emotional learning, and personal 

wellness to name a few. 

 The staff appreciate the autonomy in selecting professional development. Staff feedback was 

provided for each session. In general, feedback was positive; learning was well received with 

positive energy and camaraderie. 

 The PD team helped design the schedule with sessions from external presenters and staff 

members. This format is typically held every other year due to the large scale of planning 

involved. 
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  Weston Leader and Teacher Evaluation and Support Plan Pilot 

  Discussion: 

 The district revised its teacher and leader evaluation system last year, and this is the first year of 

implementation. It is still considered a "pilot" as adjustments are being made throughout the 

year.  

 Feedback has been gathered from educators and teachers on how to improve the evaluation 

system, particularly in terms of providing timely, specific, and quality feedback. 

 The subcommittee working on the evaluation system is evolving, and further updates on the 

changes will be provided.  The Board will vote to finalize the system for the next school year. 

 

  4.  Personal Finance Presentation 

   Discussion: 

 The state has mandated that all students complete a half-year credit of personal finance. CIL 

Riley Rapoport gave an overview of the Weston Personal Finance curriculum. 

 The curriculum is designed to equip students with practical financial knowledge, making them 

more prepared to handle financial challenges in the future. 

 The course uses the "Next Generation Personal Finance" curriculum, which is the state-

recommended program. It is project-based and focused on collaborative discussions, with 

minimal standardized testing. Students engage in reflection and apply their learning through 

various projects. 

 Ms. Rapoport reviewed the unit on investment and the components of the final projects. She 

noted the unit on consumer bias, where students learn how advertising, particularly on social 

media, influences purchasing decisions, providing valuable insight into financial decision-

making. 

 The committee discussed the sustainability of other courses when faced with an unfunded 

mandate such as this course from the state.  

 The committee acknowledged the importance of considering various learning formats for 

personal finance, including online options, but also emphasized the value of in-person 

instruction for nuanced topics like investing and credit. 

 

   5.  Academic Year in Review Meeting Date Change 
   Discussion: 

 The Committee discussed and agreed on June 3, 2025 at the date for the final Curriculum Committee 

meeting of the 2025-26 year. The entire Board is invited to participate in the meeting that presents the 

Academic Year in Review with oral presentations and displays by content area of the culmination of the 

curricular work for the year. 

 

  6.  Future Meeting Topics 

  Discussion: 

  Dr. Henckel mentioned the following as possible topics: 

 A discussion lead by curriculum leaders on the district writing program. 

 Weston Connect, a community skills and networking database. 
 

  7. Adjournment 

   Meeting adjourned at 10:57 a.m.  

   Respectfully submitted, 

   June Curiano 
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District Writing Curriculum

May 7, 2025

Presented to the BOE Curriculum Subcommittee
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What We Value
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Our mission is to develop confident, skilled, and purposeful 
writers from kindergarten through twelfth grade. Rooted 
in the Connecticut Core Standards for English Language 
Arts and enriched by the values of the Weston Public 
Schools community, we believe writing is a vital tool for 
thinking, learning, and communicating. Through 
intentional instruction, regular and meaningful feedback, 
as well as diverse writing opportunities, we empower 
students to craft clear, compelling, and authentic writing 
pieces that reflect their understanding, voice, and purpose.
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How We Accomplish What We Value
We ensure all writers experience:

● Student choice and voice

● Explicit teaching

● Time for writing

● Process writing

● Knowledge building

● Ongoing feedback

● Response to reading/text writing

● Portrait of The Graduate

3
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Kinds of Writing
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Common Core Standards direct what students write:

● Narrative
● Opinion/ Argument
● Text Analysis (Grades 3-12)
● Information
● Research

And how they write:
● Grammar
● Vocabulary
● Craft and structure
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Also..
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Beyond the standards, we also seek to..

● Investigate and incorporate opportunities for 
inter-disciplinary knowledge building 

● Incorporate opportunities for students to work 
collaboratively

● Develop presentation skills
● Allow every student to recognize their power in 

communicating their interests, opinions, and passions as 
writers
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A Progression of Writing K-2
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Kindergarten-Pythons

Second Grade- Intro- Builders

First Grade-Pumpkins
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A Progression of Writing 3-5
Fifth Grade - Oceans
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Third Grade - 
Tornadoes Fifth Grade - 

Oceans

Second Grade- 
Intro- Builders

Fourth Grade - 
Dolphins
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A Progression of Analytical Writing    
ELA Grades 6-8
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Sixth Grade
Roll of Thunder, Hear My Cry

Seventh Grade
Touching Spirit Bear

Eighth Grade
The Outsiders
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A Progression of Analytical Writing    
ELA Grades 9/10 and 11/12
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Ninth/Tenth Grade
A Raisin in the Sun

Eleventh/Twelfth  Grade
The Tragedy of Hamlet, 
Prince of Denmark

13



Summary and Next Steps

• Examine and refine cross-curricular writing expectations

• Collaborate on development of standards-based writing progressions across grades and 

in building transition years

• Continue and expand systems for sharing student writing samples across grade level and 

building transitions

• Continue to develop and refine Tier 1 Strategies to ensure that all students are working 

toward grade-level expectations aligned with district and state standards

• Continue to promote enrichment opportunities (Poetry Out Loud, Writing Contests, 

Literary Magazine, School Newspaper, etc.)
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