
Board of Education Regular Meeting
Tuesday, January 21, 2025
7:00 PM
Zoom Webinar

I. CALL TO ORDER, VERIFICATION OF QUORUM
II. PLEDGE OF ALLEGIANCE

A. I pledge allegiance to the flag of the United States of America, and to the 
republic for which it stands, one nation, under God, indivisible with liberty and 
justice for all.

III. STUDENT BOARD OF EDUCATION REPRESENTATIVE COMMENTS
A. Discussion with WHS Student Board of Education Representatives

IV. APPROVAL OF MINUTES
A. Approval of meeting minutes from the December 16, 2024 Weston Board of 

Education Regular Meeting
B. Approval of meeting minutes from the January 6, 2025 Weston Board of 

Education Special Meeting
C. Approval of meeting minutes from the January 7, 2025 Weston Board of 

Education Special Meeting
D. Approval of meeting minutes from the January 13, 2025 Weston Board of 

Executive Session
E. Approval of meeting minutes from the January 15, 2025 Weston Board of 

Special Meeting
V. PUBLIC COMMENT

 
A. The Board welcomes the opportunity to hear from members of the public about 

matters concerning Weston Public Schools. Public comment is an important 
chance for the Board to receive input and feedback from our school 
community. We listen attentively to all comments shared.

While we value and pay close attention to public comment, it is our practice not 
to respond substantively, or sometimes at all, during public comment. There are 
several reasons for this:

First, engaging in a discussion on non-agenda items could violate the Board’s 
obligations to comply with the Freedom of Information Act.
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Second, the Board or the administration may not be prepared to discuss certain 
matters raised in the first instance by a public comment. 

Third, the Board develops its meeting agenda carefully to ensure that the Board 
addresses matters that are pressing or relevant at the time of the meeting.

We encourage members of the public with specific questions, concerns, or 
complaints about our schools to reach out directly to Superintendent Barbiero. 
You may also email the Board at our email address, 
boardofeducation@westonps.org.

Additional details on Public Comment at board meetings can be found on our 
website: https://www.westonps.org/608477_3

Meeting Conduct: Bylaws of the Board #9325 - 
https://meetings.boardbook.org/Public/Book/2468?docTypeId=224318&file=a
b5f2950-f792-4ecc-bc14-37a3939de003

VI. OLD BUSINESS
A. FY26 Budget (Link to documents posted on website: 

https://www.westonps.org/610978_3)
VII. NEW BUSINESS

A. Discussion and vote on Weston High School graduation date
B. Discussion and approval of consent agenda

VIII. DISTRICT UPDATES
A. Superintendent Report
B. Safety & Security
C. Human Resources
D. Pupil Personnel Services and Special Education
E. Finance and Operations

1. Discussion and approval of December 2024 Financial Report
IX. COMMITTEE UPDATES (Committee chair will give a brief update)

A. Communications Committee
B. Connecticut Association of Boards of Education (CABE)
C. Cooperative Educational Services (CES)
D. Curriculum Committee
E. Education Optimization Committee (EOC)
F. Finance & Operations Committee
G. Negotiations Committee (committee not active at this time)
H. Policy Committee
I. Safety & Security Committee
J. Weston Education Foundation (WEF)

X. NEXT SCHEDULED MEETINGS OF THE BOARD OF EDUCATION
A. Review of Pending Agenda Items for Next Meeting
B. January 23, 2025, 7:00 PM, Location: Via Zoom, Weston Board of Education 

Special Meeting (Public Forum #2 with Administration on Budget Request)
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C. January 27, 2025, 9:00 AM, Via Zoom, Weston Board of Education Special 
Meeting (Budget Workshop)

D. January 28, 2025, 6:00 PM, Via Zoom, Weston Board of Education Special 
Meeting (Approval and Adoption of FY 2026 Recommended Operating and 
Capital Budgets)

E. January 30, 2025, 6:00 PM, Via Zoom, Weston Board of Education Special 
Meeting (Approval and Adoption of FY 2026 Recommended Operating and 
Capital Budgets, if necessary)

XI. ADJOURNMENT
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Board of Education Regular Meeting 

Monday, December 16, 2024 

7:00 PM 

Weston Middle School Library Learning Commons 

135 School Road 

Weston, CT 06883 

 

 

Present: Steven Ezzes, David Felton, Sharon Ferraro, Peter Gordon, 

Michael Guido, Chad Hoeppner, Lisa Luft. Present: 7. 

 

I. CALL TO ORDER, VERIFICATION OF QUORUM 

The meeting was called to order at 7:00 PM. 

 

Additional Attendees: 

Lisa Barbiero, Superintendent of Schools; Tina Henckel, 

Assistant Superintendent; Phillip Cross, Director of Finance 

and Facilities; Tracy Edwards, Director of Pupil Personnel 

Services; Juliane Givoni, Director of Human Resources; Daniel 

DiVito, Director of Digital Learning and Technology; Michael 

DelMastro, Director of Facilities; Building Principals: Meghan 

Conetta, Daniel Doak, and Patricia Falber; Jaya Sharma, WHS 

Student BOE Representative 

  

Move that the Weston Board of Education begin the December 16, 

2024 meeting. Unseconded with a motion by Ezzes, Steven. 

II. PLEDGE OF ALLEGIANCE 

 

A. I pledge allegiance to the flag of the United States of 
America, and to the republic for which it stands, one 

nation, under God, indivisible with liberty and justice for 

all. 

 

III. STUDENT BOARD OF EDUCATION REPRESENTATIVE COMMENTS 
 

A. Discussion with WHS Student Board of Education 
Representatives 
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Jaya Sharma, WHS student representative, reported on student 

activities including assemblies, leadership conferences, and 

cultural exchange visits with educators from a sister school 

in China. In addition, highlights of spirit week and 

upcoming winter break activities were discussed. 

 

IV. APPROVAL OF MINUTES 

 

A. Approval of meeting minutes from the November 11, 2024 
Weston Board of Education Special Meeting  

Move that the Weston Board of Education approve the November 

11, 2024 meeting minutes. Carried with a motion by Felton, 

David and a second by Luft, Lisa. 

Steven Ezzes: Yea, David Felton: Yea, Sharon Ferraro: Yea, 

Peter Gordon: Yea, Michael Guido: Yea, Chad Hoeppner: Yea, 

Lisa Luft: Yea  

Yea: 7, Nay: 0 

B. Approval of meeting minutes from the November 18, 2024 
Weston Board of Education Meeting  

Move that the Weston Board of Education approve the November 

18, 2024 meeting minutes. Carried with a motion by Felton, 

David and a second by Luft, Lisa. 

Steven Ezzes: Yea, David Felton: Yea, Sharon Ferraro: Yea, 

Peter Gordon: Yea, Michael Guido: Yea, Chad Hoeppner: Yea, 

Lisa Luft: Yea  

Yea: 7, Nay: 0 

C. Approval of meeting minutes from the December 2, 2204 Weston 
Board of Education Special Meeting  

Move that the Weston Board of Education approve the December 

2, 2024 meeting minutes. Carried with a motion by Felton, 

David and a second by Ferraro, Sharon. 

Steven Ezzes: Yea, David Felton: Yea, Sharon Ferraro: Yea, 

Peter Gordon: Yea, Michael Guido: Yea, Chad Hoeppner: Yea, 

Lisa Luft: Yea  

Yea: 7, Nay: 0 

V. PUBLIC COMMENT 

  

 

A. The Board welcomes the opportunity to hear from members of 
the public about matters concerning Weston Public Schools. 

Public comment is an important chance for the Board to 

receive input and feedback from our school community. We 

listen attentively to all comments shared. 

 

While we value and pay close attention to public comment, it 

is our practice not to respond substantively, or sometimes 
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at all, during public comment. There are several reasons for 

this: 

 

First, engaging in a discussion on non-agenda items could 

violate the Board’s obligations to comply with the Freedom 

of Information Act. 

 

Second, the Board or the administration may not be prepared 

to discuss certain matters raised in the first instance by a 

public comment.  

 

Third, the Board develops its meeting agenda carefully to 

ensure that the Board addresses matters that are pressing or 

relevant at the time of the meeting. 

 

We encourage members of the public with specific questions, 

concerns, or complaints about our schools to reach out 

directly to Superintendent Barbiero. You may also email the 

Board at our email address, boardofeducation@westonps.org. 

 

Additional details on Public Comment at board meetings can 

be found on our website: https://www.westonps.org/608477_3 

 

Meeting Conduct: Bylaws of the Board #9325 - 

https://meetings.boardbook.org/Public/Book/2468?docTypeId=22

4318&file=ab5f2950-f792-4ecc-bc14-37a3939de003 

Amy Klimek - Joanne Lane 

Kate Green - David Hill Road 

Christina Koether - Steep Hill Road 

 

  

 

VI. OLD BUSINESS 

 

A. Discussion and approval of Non-Lapsing Account 
The Board approved the creation and funding of the non-

lapsing account, emphasizing its role in addressing 

unforeseen expenses while maintaining good faith with the 

town. 

Move that the Weston Board of Education create a non-lapsing 

account. The total amount of the surplus is approximately 

$597,000. The Board of Education will return $230,000 to the 

Town of Weston, and the balance of $367,000 will go to fund 

the new non-lapsing account. Carried with a motion by 

Felton, David and a second by Luft, Lisa. 

Steven Ezzes: Yea, David Felton: Yea, Sharon Ferraro: Yea, 

Peter Gordon: Yea, Michael Guido: Yea, Chad Hoeppner: Yea, 

Lisa Luft: Yea  

Yea: 7, Nay: 0 
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B. Discussion and approval of District Educational Model 
The Board was presented with a proposed four-school model 

with the current grade configurations: Pre-K to 2, Grades 3-

5, Grades 6-8, and Grades 9-12. 

This configuration reflects a belief that this structure 

supports optimal educational and social-emotional 

development for students.  

The vote was to confirm the educational model which forms 

the foundation for future decisions regarding facilities and 

investments. The decision was not about specific funding or 

immediate construction plans but about setting an 

educational baseline. 

Move that the Weston Board of Education confirm that desired 

grade configuration/number of schools for the district 

educational model will be the current grade configuration; 

Pre-K-2, grades 3-5, grades 6-8, and grades 9-12, with four 

schools Carried with a motion by Felton, David and a second 

by Ferraro, Sharon. 

David Felton: Abstain (With Conflict), Steven Ezzes: Yea, 

Sharon Ferraro: Yea, Peter Gordon: Yea, Michael Guido: Yea, 

Chad Hoeppner: Yea, Lisa Luft: Yea  

Yea: 6, Nay: 0, Abstain (With Conflict): 1 

C. Weston Board of Education Policies, Regulations, and Bylaws 
(second read) 

 

 6146: Graduation Requirements 

The vote on graduation requirements was based on 

updates to policy 6146, aligning with state law and 

enhancing the educational framework. Key elements 

include a requirement for personal finance 

coursework, consistent with state law, cleaned up 

outdated or unclear language to align with current 

practices. Confirmed the framework for awarding 

community service credit remains unchanged, 

providing up to 0.5 elective credits, no additional 

language on partisan political activities was added 

to the policy, as per feedback from the Policy 

Committee and Weston High School administrators. 

Clarified internal guidelines for approving 

community service hours based on the Weston High 

School Program of Studies. 

 

Move that the Weston Board of Education approve the 

updates to 6146: Graduation Requirements, as presented 

Carried with a motion by Felton, David and a second by 

Ferraro, Sharon. 

Steven Ezzes: Yea, David Felton: Yea, Sharon Ferraro: 
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Yea, Peter Gordon: Yea, Michael Guido: Yea, Chad 

Hoeppner: Yea, Lisa Luft: Yea  

Yea: 7, Nay: 0 

a. 1331: Video Monitoring and Recording Devices 
 

The vote on the policy update for Video Monitoring and 

Recording Devices focused on clarifying the scope and 

application of video surveillance in schools. 

The policy pertains to video monitoring and recording on 

school premises, both inside and outside buildings and 

ot explicitly does not include video monitoring on 

school buses, which is governed by a separate 

policy.  Surveillance is limited to video only, with no 

audio recording. Outlined conditions under which parents 

may request to view video recordings, ensuring 

compliance with privacy laws regarding other students. 

 

The policy aligns with current practices involving 

school resource officers and the Weston Police 

Department's access to surveillance footage. 

Move that the Weston Board of Education approve the 

updates to 1331: Video Monitoring and Recording Devices, 

as presented Carried with a motion by Felton, David and 

a second by Ferraro, Sharon. 

Steven Ezzes: Yea, David Felton: Yea, Sharon Ferraro: 

Yea, Peter Gordon: Yea, Michael Guido: Yea, Chad 

Hoeppner: Yea, Lisa Luft: Yea  

Yea: 7, Nay: 0 

D. Safety and Security Update 
Superintendent Barbiero, along with Michael DelMastro, 

Juliane Givoni, Daniel DiVIto, Tracy Edwards, Michael Guido, 

and Phillip Cross presented the Board with the Safety & 

Security "State of the Weston Public Schools" presentation. 

 

  

 

VII. NEW BUSINESS 
 

A. Gifts, Grants and Bequests (Recognition, Acceptance or 
Approval) 

 

a. Approve a donation from the WIS PTO in the amount of 
$1,100 for inspirational vinyl decals 

Move that the Weston Board of Education approve a 
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donation from the WIS PTO in the amount of amount of 

$1,100 as presented Carried with a motion by Felton, 

David and a second by Ferraro, Sharon. 

Steven Ezzes: Yea, David Felton: Yea, Sharon Ferraro: 

Yea, Peter Gordon: Yea, Michael Guido: Yea, Chad 

Hoeppner: Yea, Lisa Luft: Yea  

Yea: 7, Nay: 0 

b. Approve a donation from the HES PTO in the amount of 
$1,100 for dash robots in the Hurlbutt Makerspace 

Move that the Weston Board of Education approve a 

donation from the HES PTO in the amount of amount of 

$1,100 as presented Carried with a motion by Felton, 

David and a second by Ferraro, Sharon. 

Steven Ezzes: Yea, David Felton: Yea, Sharon Ferraro: 

Yea, Peter Gordon: Yea, Michael Guido: Yea, Chad 

Hoeppner: Yea, Lisa Luft: Yea  

Yea: 7, Nay: 0 

B. Weston Board of Education Policies, Regulations, and Bylaws 
(first read) 

 

a. 1258 Non-Discrimination (Community) 
The discussion on the Non-Discrimination (Community) 

policy centered on affirming the district's commitment 

to providing an inclusive and equitable environment for 

all community members. The policy reaffirms the 

district's prohibition of discrimination in educational 

programs, activities, and employment practices. It 

applies to all community interactions, ensuring 

alignment with federal and state laws. It's been updated 

to reflect all protected categories under current 

legislation, including race, color, religion, gender, 

sexual orientation, gender identity, disability, age, 

marital status, and national origin. The policy outlines 

a clear process for filing and addressing complaints 

related to discrimination. Designated personnel, such as 

the Title IX Coordinator, are tasked with overseeing 

compliance and addressing concerns promptly. 

 

It will be brought back to the Board for a second-read 

and approval. 

 

C. Discussion and approval of consent agenda 
Move that the Weston Board of Education accept the consent 

agenda as presented. Carried with a motion by Felton, David 

and a second by Luft, Lisa. 

Steven Ezzes: Yea, David Felton: Yea, Sharon Ferraro: Yea, 

Peter Gordon: Yea, Michael Guido: Yea, Chad Hoeppner: Yea, 
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Lisa Luft: Yea  

Yea: 7, Nay: 0 

D. Superintendent Search 
Juliane Givoni, Director of Human Resources, presented the 

Board with an overview of the Superintendent Search 

process; timeline, and criteria for selecting a new leader 

to replace the retiring superintendent.  

 

The current superintendent, Lisa Barbiero, is retiring after 

40 years of service, necessitating the appointment of a 

successor. A search committee comprising Board of Education 

members, administrators, and possibly community stakeholders 

was proposed to ensure diverse perspectives in the selection 

process. Discussions emphasized the importance of 

confidentiality during the search to protect candidate 

privacy. The Board has engaged a professional search firm to 

assist with identifying and vetting qualified 

candidates. The firm will handle outreach, initial 

screenings, and the presentation of finalists to the Board. 

 

The goal is to complete the search process and appoint the 

new superintendent before the end of the current school 

year. A detailed timeline, including milestones for 

candidate interviews and decision-making, was shared. Board 

members considered ways to involve the community in the 

process, such as through surveys or focus groups, to gather 

input on priorities for the new superintendent. This 

discussion laid the groundwork for a transparent and 

thorough search process aimed at selecting the best 

candidate to lead the district. 

  

 

VIII. DISTRICT UPDATES 
 

A. Superintendent Report 
Superintendent Barbiero gave the board a brief update on 

updates within the district.  She highlighted the formation 

of a Safety and Security Committee chaired by Michael Guido, 

with other members of the board and the hiring of a new 

Director of Security, a retired lieutenant from Fairfield 

Police with extensive experience in school safety.  Dr. 

Tracy Edwards was congratulated for earning her PhD, adding 

to the district's leadership accomplishments. There will be 

upcoming presentation on safety and security initiatives, 

including details about district measures and strategies. 

 

B. Pupil Personnel Services and Special Education 
Tracy Edwards, Director of Pupil Personnel Services, 
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provided the Board with an overview of ongoing efforts to 

support students with special needs, including program 

updates and service delivery improvements, a discussion of 

staffing levels and resource allocation to meet student 

needs, and initiatives to enhance mental health support for 

students, such as counseling and outreach programs. 

Potential collaborations with community organizations for 

expanded services. 

 

C. Finance and Operations 
 

a. Discussion and approval of November 2024 Financial 
Report 

Phillip Cross, Director of Finance and Operations, 

presented the Board with the November 2024 financial 

report and requested a motion for approval. 

Move that the Weston Board of Education approve the 

November 2024 Financial Update as presented. Carried 

with a motion by Felton, David and a second by Luft, 

Lisa. 

Steven Ezzes: Yea, David Felton: Yea, Sharon Ferraro: 

Yea, Peter Gordon: Yea, Michael Guido: Yea, Chad 

Hoeppner: Yea, Lisa Luft: Yea  

Yea: 7, Nay: 0 

IX. COMMITTEE REPORTS (committee chair update, if any) 

 

A. Communications Committee (meets as needed) 
 

B. Connecticut Association of Boards of Education (CABE) 
 

C. Cooperative Educational Services (CES) 
 

D. Curriculum Committee 
 

E. Education Optimization Committee (EOC) 
 

F. Finance & Operations Committee 
 

G. Negotiations Committee (committee not active at this time) 
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H. Safety & Security Committee 
 

I. Policy Committee 
 

J. Weston Education Foundation (WEF) 
 

X. NEXT SCHEDULED MEETINGS OF THE BOARD OF EDUCATION 

 

A. Review of Pending Agenda Items for Next Meeting 
 

B. January 6, 2025, 6:00 PM, Weston Board of Education Special 
Meeting, Via Zoom, (Formal Presentation of Requested 

Operating & Capital Budgets) 

C. January 7, 2024, 9:00 AM, Via Zoom, Weston Board of 
Education Special Meeting (Budget Workshop) 

 

D. January 15, 2025, 6:00 PM, Location: TBD, Weston Board of 
Education Special Meeting (Public Forum #1 with 

Administration on Budget Request) 

 

E. January 16, 2025, 9:00 AM, Via Zoom, Weston Board of 
Education Special Meeting (Budget Workshop) 

 

F. January 21, 2025, 7:00 PM, Via Zoom, Weston Board of 
Education Meeting 

 

G. January 23, 2025, 6:00 PM, Location: TBD, Weston Board of 
Education Special Meeting (Public Forum #2 with 

Administration on Budget Request) 

 

H. January 27, 2025, 9:00 AM, Via Zoom, Weston Board of 
Education Special Meeting (Budget Workshop) 

 

I. January 28, 2025, 6:00 PM, Via Zoom, Weston Board of 
Education Special Meeting (Approval and Adoption of FY 2026 

Recommended Operating and Capital Budgets) 

 

J. January 30, 2025, 6:00 PM, Via Zoom, Weston Board of 
Education Special Meeting (Approval and Adoption of FY 2026 
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Recommended Operating and Capital Budgets, if necessary) 

 

XI. ADJOURNMENT 

The meeting adjourned at 9:31 PM 

Move that the Weston Board of Education adjourn the December 

16, 2024 meeting. Carried with a motion by Felton, David and a 

second by Ferraro, Sharon. 

Steven Ezzes: Yea, David Felton: Yea, Sharon Ferraro: Yea, 

Peter Gordon: Yea, Michael Guido: Yea, Chad Hoeppner: Yea, Lisa 

Luft: Yea  

Yea: 7, Nay: 0 

 

 

 

 

Respectfully submitted by: 

Jodi Sacchetta, Board Clerk 
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Board of Education Special Meeting (Formal Presentation of 

Requested Operating & Capital Budgets) 

Monday, January 6, 2025 

6:00 PM 

Zoom Webinar 

 

Present: Steven Ezzes, David Felton, Sharon Ferraro, Peter Gordon, 

Michael Guido, Chad Hoeppner, Lisa Luft. Present: 7. 

 

I. CALL TO ORDER, VERIFICATION OF QUORUM 

The meeting began at 6:04 PM 

 

Michael Guido joined at 6:07 PM 

Lisa Luft joined at 6:13 PM 

 

Additional Attendees: 

Lisa Barbiero, Superintendent of Schools; Tina Henckel, 

Assistant Superintendent; Phillip Cross, Director of 

Finance and Facilities; Tracy Edwards, Director of Pupil 

Personnel Services; Juliane Givoni, Director of Human 

Resources; Daniel DiVito, Director of Digital Learning 

and Technology; Michael DelMastro, Director of 

Facilities; Building Principals: Meghan Conetta, Daniel 

Doak, Patricia Falber, Laura Kaddis 

Move that the Weston Board of Education begin the January 

6, 2025 special meeting. Unseconded with a motion by 

Ezzes, Steven. 

II. PLEDGE OF ALLEGIANCE 

 

A. I pledge allegiance to the flag of the United States of 
America, and to the republic for which it stands, one 

nation, under God, indivisible with liberty and justice 

for all. 
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III. FORMAL PRESENTATION OF FY26 REQUESTED OPERATING AND 
CAPITAL BUDGETS 

Superintendent Barbiero, along with district 

administrators and building principals, provided the 

board with an overview of the proposed FY26 operating and 

capital budgets.  

 

IV. NEXT SCHEDULED MEETINGS OF THE BOARD OF EDUCATION 

 

A. Review of Pending Agenda Items for Next Meeting 
The board discussed whether to host the two Public 

Forum meetings remotely or in-person. It was decided 

that the January 15, 2025 meeting would be in-person, 

and the start time changed to 7:00PM.  The January 23, 

2025 meeting would be remote, and the start time 

changed to 7:00 PM. 

 

B. January 7, 2024, 9:00 AM, Via Zoom, Weston Board of 
Education Special Meeting (Budget Workshop) 

 

C. January 15, 2025, 6:00 PM, Location: TBD, Weston Board 
of Education Special Meeting (Public Forum #1 with 

Administration on Budget Request) 

 

D. January 16, 2025, 9:00 AM, Via Zoom, Weston Board of 
Education Special Meeting (Budget Workshop) 

 

E. January 21, 2025, 7:00 PM, Via Zoom, Weston Board of 
Education Meeting 

 

F. January 23, 2025, 6:00 PM, Location: TBD, Weston Board 
of Education Special Meeting (Public Forum #2 with 

Administration on Budget Request) 

 

G. January 27, 2025, 9:00 AM, Via Zoom, Weston Board of 
Education Special Meeting (Budget Workshop) 

 

H. January 28, 2025, 6:00 PM, Via Zoom, Weston Board of 
Education Special Meeting (Approval and Adoption of FY 
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2026 Recommended Operating and Capital Budgets) 

 

I. January 30, 2025, 6:00 PM, Via Zoom, Weston Board of 
Education Special Meeting (Approval and Adoption of FY 

2026 Recommended Operating and Capital Budgets, if 

necessary) 

 

V. ADJOURNMENT 

The meeting adjourned at 6:57 PM. 

 

 

 

 

 

Respectfully submitted by: 

Jodi Sacchetta, Board Clerk 
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Board of Education Special Meeting (Budget Workshop) 

Tuesday, January 7, 2025 

9:00 AM 

Zoom Webinar 

 

Present: Steven Ezzes, David Felton, Sharon Ferraro, Peter Gordon, 

Michael Guido, Chad Hoeppner, Lisa Luft. Present: 7. 

 

I. CALL TO ORDER, VERIFICATION OF QUORUM 

The meeting was called to order at 9:01 AM 

 

Additional Attendees: 

Lisa Barbiero, Superintendent of Schools; Tina Henckel, 

Assistant Superintendent; Phillip Cross, Director of Finance 

and Facilities; Tracy Edwards, Director of Pupil Personnel 

Services; Juliane Givoni, Director of Human Resources; Daniel 

DiVito, Director of Digital Learning and Technology; Michael 

DelMastro, Director of Facilities; Building Principals: Meghan 

Conetta, Daniel Doak, Patricia Falber, Laura Kaddis 

Move that the Weston Board of Education begin the January 7, 

2024 special meeting. Unseconded with a motion by Ezzes, 

Steven. 

II. PLEDGE OF ALLEGIANCE 

 

A. I pledge allegiance to the flag of the United States of 
America, and to the republic for which it stands, one 

nation, under God, indivisible with liberty and justice for 

all. 

 

III. DISCUSSION ON FY26 BUDGET 
 

A. FY26 Board of Education Budget Presentation (01.06.2025) 
Members of the Board of Education, along with Central Office 

Administrators and Building Ptincipals discussed the 

proposed FY25 operating and capital budget. 
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B. FY26 Budget (https://www.westonps.org/610978_3) 
 

IV. NEXT SCHEDULED MEETINGS OF THE BOARD OF EDUCATION 

 

A. Review of Pending Agenda Items for Next Meeting 
 

B. January 15, 2025, 6:00 PM 7:00 PM, Location: TBD, Weston 
Middle School Library, Weston Board of Education Special 

Meeting (Public Forum #1 with Administration on Budget 

Request) 

 

C. January 16, 2025, 9:00 AM, Via Zoom, Weston Board of 
Education Special Meeting (Budget Workshop) 

 

D. January 21, 2025, 7:00 PM, Via Zoom, Weston Board of 
Education Meeting 

 

E. January 23, 2025,7:00 PM  6:00 PM, Location: TBD Via Zoom, 
Weston Board of Education Special Meeting (Public Forum #2 

with Administration on Budget Request) 

 

F. January 27, 2025, 9:00 AM, Via Zoom, Weston Board of 
Education Special Meeting (Budget Workshop) 

 

G. January 28, 2025, 6:00 PM, Via Zoom, Weston Board of 
Education Special Meeting (Approval and Adoption of FY 2026 

Recommended Operating and Capital Budgets) 

 

H. January 30, 2025, 6:00 PM, Via Zoom, Weston Board of 
Education Special Meeting (Approval and Adoption of FY 2026 

Recommended Operating and Capital Budgets, if necessary) 

 

V. ADJOURNMENT 

The meeting adjourned at 11:01 AM. 

Move that the Weston Board of Education begin the January 7, 

2024 special meeting. Carried with a motion by Felton, David 

and a second by Guido, Michael. 

Steven Ezzes: Yea, David Felton: Yea, Sharon Ferraro: Yea, 

Peter Gordon: Yea, Michael Guido: Yea, Chad Hoeppner: Yea, Lisa 

Luft: Yea  

Yea: 7, Nay: 0 
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Respectfully submitted by: 

Jodi Sacchetta, Board Clerk 
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Weston Board of Education Executive Session 

Monday, January 13, 2025 

7:00 PM 

Remote Session 

 

 

Present: Steven Ezzes, David Felton, Sharon Ferraro, Peter Gordon, 

Michael Guido, Chad Hoeppner, Lisa Luft. Present: 7. 

 

I. Call to Order, Verification of Quorum 

 

The meeting was called to order at 7:01 PM 

 

Additional Attendees: 

Lisa Barbiero, Superintendent of Schools; Tina Henckel, 

Assistant Superintendent; Johanna Zellman, Esq, Ford Harrison 

 

II. Invite additional attendee(s) to participate in the executive 

session, if necessary 

Move that the Weston Board of Education invite Lisa Barbiero, 

Tina Henckel and Johanna to participate in the January 13, 2025 

executive session. Carried with a motion by Felton, David and a 

second by Guido, Michael. 

Steven Ezzes: Yea, David Felton: Yea, Sharon Ferraro: Yea, 

Peter Gordon: Yea, Michael Guido: Yea, Chad Hoeppner: Yea, Lisa 

Luft: Yea  

Yea: 7, Nay: 0 

III. Matters pertaining to litigation: Dickman 
 

IV. Adjournment 

 

The meeting adjourned at 7:38 PM 

Move that the Weston Board of Education adjourn the January 13, 

2025 Executive Session. Carried with a motion by Felton, David 

and a second by Luft, Lisa. 

Steven Ezzes: Yea, David Felton: Yea, Sharon Ferraro: Yea, 

Peter Gordon: Yea, Michael Guido: Yea, Chad Hoeppner: Yea, Lisa 

20



 

2 

 

Luft: Yea  

Yea: 7, Nay: 0 

 

 

 

 

Respectfully submitted by: 

Sharon Ferraro, Board Secretary 
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Board of Education Special Meeting (Public Forum #1 with Administration 

on Budget Request) 

Wednesday, January 15, 2025 

7:00 PM 

Weston Middle School Library Learning Commons 

135 School Road 

Weston, CT 06883 

 

 

Absent: Chad Hoeppner, Present: Steven Ezzes, David Felton, Sharon 

Ferraro, Peter Gordon, Michael Guido, Lisa Luft. Present: 6, Absent: 1. 

 

I. CALL TO ORDER, VERIFICATON OF QUORUM 

The meeting was called to order at 9:01 AM 

 

Additional Attendees: 

Lisa Barbiero, Superintendent of Schools; Tina Henckel, 

Assistant Superintendent; Phillip Cross, Director of Finance 

and Facilities; Tracy Edwards, Director of Pupil Personnel 

Services; Juliane Givoni, Director of Human Resources; Daniel 

DiVito, Director of Digital Learning and Technology; Building 

Principals: Meghan Conetta, Daniel Doak, Patricia Falber, Laura 

Kaddis  

II. Move that the Weston Board of Education begin the January 15, 

2025 meeting Unseconded with a motion by Ezzes, Steven. 

III. PLEDGE OF ALLEGIANCE 
 

A. I pledge allegiance to the flag of the United States of 
America, and to the republic for which it stands, one 

nation, under God, indivisible with liberty and justice for 

all. 

 

IV. PUBLIC FORUM #1: PUBLIC COMMENT 

 

The Board welcomes the opportunity to hear from members of the 

public about matters concerning Weston Public Schools. Public 

comment is an important chance for the Board to receive input 
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and feedback from our school community. We listen 

attentively to all comments shared. 

 

While we value and pay close attention to public comment, it is 

our practice not to respond substantively, or sometimes at all, 

during public comment. There are several reasons for this: 

 

First, engaging in a discussion on non-agenda items could 

violate the Board’s obligations to comply with the Freedom of 

Information Act. 

 

Second, the Board or the administration may not be prepared to 

discuss certain matters raised in the first instance by a 

public comment.  

 

Third, the Board develops its meeting agenda carefully to 

ensure that the Board addresses matters that are pressing or 

relevant at the time of the meeting. 

 

We encourage members of the public with specific questions, 

concerns, or complaints about our schools to reach out directly 

to Superintendent Barbiero. You may also email the Board at our 

email address, boardofeducation@westonps.org. 

 

Additional details on Public Comment at board meetings can be 

found on our website: https://www.westonps.org/608477_3 

 

Meeting Conduct: Bylaws of the Board #9325 - 

https://meetings.boardbook.org/Public/Book/2468?docTypeId=22431

8&file=ab5f2950-f792-4ecc-bc14-37a3939de003 

 

The following members of the public participated in the public 

forum: 

Alex Staehely - Lords Highway 

Lynn Kimberly - Norfield Road 

Debbie Low - Norfield Road 

Kerry Quimi - Calvin Road 

Hillary Mandell - Hedgerow Common 

  

 

V. NEXT SCHEDULED MEETINGS OF THE BOARD OF EDUCATION 

 

A. Review of Pending Agenda Items for Next Meeting 
 

B. January 16, 2025, 9:00 AM, Via Zoom, Weston Board of 
Education Special Meeting (Budget Workshop) 
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C. January 21, 2025, 7:00 PM, Via Zoom, Weston Board of 
Education Meeting 

 

D. January 23, 2025, 7:00 PM, Location: Via Zoom, Weston Board 
of Education Special Meeting (Public Forum #2 with 

Administration on Budget Request) 

 

E. January 27, 2025, 9:00 AM, Via Zoom, Weston Board of 
Education Special Meeting (Budget Workshop) 

 

F. January 28, 2025, 6:00 PM, Via Zoom, Weston Board of 
Education Special Meeting (Approval and Adoption of FY 2026 

Recommended Operating and Capital Budgets) 

 

G. January 30, 2025, 6:00 PM, Via Zoom, Weston Board of 
Education Special Meeting (Approval and Adoption of FY 2026 

Recommended Operating and Capital Budgets, if necessary) 

 

VI. ADJOURNMENT 

The meeting adjourned at 7:43 PM 

Move that the Weston Board of Education adjourn the January 15, 

2024 meeting. Carried with a motion by Felton, David and a 

second by Guido, Michael. 

Steven Ezzes: Yea, David Felton: Yea, Sharon Ferraro: Yea, 

Peter Gordon: Yea, Michael Guido: Yea, Lisa Luft: Yea  

Yea: 6, Nay: 0 

 

 

 

 

Respectfully submitted by: 

Jodi Sacchetta, Board Clerk 
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INTEROFFICE MEMORANDUM 

To: Lisa Barbiero 

From: Juliane Givoni - Director of Human Resources 

Subject: Consent Agenda – January 2025 

Date: January 17, 2025 

RESIGNATIONS: 

●​ Goodall, Solimar (1.0) (WIS) Administrative Assistant - Effective January 31, 
2025 

RETIREMENTS: 

●​ Falber, Patricia (1.0) (WIS) Principal - Effective June 30, 2025 

 
 

 

25



WESTON BOARD OF EDUCATION 

Weston, CT 

Meeting Date: 1/21/25 ☐ Information Only

☒ Action Requested

Agenda Item Subject: Approval of the December 2024 Financial Report 

Submitted by:   Phillip Cross 

Document Summary/Purpose and/or Recommended Action: 

Following is the sixth FY25 (December 2024) Financial Report Including Internal Services Fund (for 

Dental). We are recommending approval of the report. 
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January 17, 2025 

TO: BOE Finance Committee  

FROM: Phillip Cross, Director of Finance and Operations 

SUBJECT: FY 24-25 December Financial Report  

Financial Summary 

The financial summary for the period ending December 31, 2024 as well as trends and highlights is 

below. 

 

 

 Object Series 
 Adjusted 

Budget 

  YTD 

Actuals 
 Encumbrance  Anticipated 

 Total  

Expenditures 

 Projected 

Balance 

 Previous 

Month 

Balance 

 Month Over 

Month 

Change 

 Salaries (1000’s)     36,444,080    15,021,195        19,928,939        1,357,371     36,307,505    136,575      71,980          64,595 

41.22% 54.68% 3.72% 99.63% 0.37% 0.20% 0.18%

 Benefits (2000’s)     10,643,788      5,365,031          4,972,605          126,805     10,464,441    179,347    179,347                 (0)

50.41% 46.72% 1.19% 98.32% 1.68% 1.68% 0.00%

 Professional Services 

(3000’s) 
      1,584,714         614,446            911,276          178,992       1,704,714   (120,000)  (120,000)                 -   

38.77% 57.50% 11.29% 107.57% -7.57% -7.57% 0.00%

 Property Services 

(4000s) 
      2,266,696         878,523            977,498          375,671       2,231,693      35,003      35,003                 -   

38.76% 43.12% 16.57% 98.46% 1.54% 1.54% 0.00%

 Other Services 

(5000s) 
      6,635,775      3,428,852          3,034,018          312,070       6,774,940   (139,164)  (139,165)                 -   

51.67% 45.72% 4.70% 102.10% -2.10% -2.10% 0.00%

 Supplies (6000s)       2,881,453      1,412,913            970,516          498,023       2,881,453              -               -                   -   

49.03% 33.68% 17.28% 100.00% 0.00% 0.00% 0.00%

 Equipment (7000s)          274,579         282,409            272,948         (280,778)          274,579              -               -                   -   

102.85% 99.41% -102.26% 100.00% 0.00% 0.00% 0.00%

 Other Objects (8000s)          133,013           68,266              37,085            27,662          133,013              -               -                   -   

51.32% 27.88% 20.80% 100.00% 0.00% 0.00% 0.00%

 Revenue (9000s)     (1,524,396)       (260,567)                8,740         (988,240)     (1,240,067)   (284,329)  (197,587)        (86,742)

17.09% -0.57% 64.83% 81.35% 18.65% 12.96% -3.01%

 Total  $ 59,339,701  $26,811,070  $ 31,113,625  $ 1,607,576  $ 59,532,271   (192,569)  (170,422)        (22,147)

Total % 45.18% 52.43% 2.71% 100.32% -0.32% -0.29% -0.04%

FY 2024-25 CATEGORY SUMMARY
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TRENDS AND HIGHLIGHTS 

The change this month relates to changes in salary resulting from both turnover and FML savings. 

Additionally, there was a small change relating to grant funding.  Further, a reduction to the excess 

reimbursement rate will lower the projected receipt from the State. 

The combined effect of these changes will increase to the projected year-end deficit to ($192,569) 

representing an increase of ($22,147). 

Salaries - $64,595 

• Turnover & FML savings amount to $55,235, which includes $11,354 paid from the sick bank 

benefit account. 

• A $15,000 grant was received to supplement the cost of professional development (PD) for 

paraeducators. $10,000 has been allocated to salaries, and $5,000 to professional services. 

 

Revenue Offset  

• Excess Cost Reimbursement – The initial reimbursement rate has been set to 59%, which is 

significantly lower than the historical average of 68%. This reduction will result in an 

approximate shortfall of $90,000 compared to the budget. 

 

Internal Service Fund 

Dental claims for December were slightly higher than previous months. Claims are typically higher when 

there is an extended break. Despite the increase, aggregate dental claims and fees remain in line with 

historical averages.  
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Fiscal Year Ended 2025 

STATEMENT OF REVENUES AND EXPENDITURES

Fund Balance -July 1, 2024 418,466$              

Revenues:

General Fund 385,918$              

Reimbursements -$                      

Total Contributions 385,918$              

Total Revenues (A) 385,918$              

Projected Claims:

Delta Dental:

Claims 362,534$              

Administrative Fees 23,384$                

Total Dental Claims (B) 385,918$              

Net Change (A-B) -                       

Projected Fund balance June 30, 2025 418,466$              

Month

 Claims & 

Fees 

July 37,461            

August 33,544            

September 22,959            

October 26,780            

November 22,392            

December 31,927            

Total 175,063$     

Actual YTD Spend Rate 45.4%

Theoretical YTD Spend Rate 50.0%

YTD Theoretical variance % -4.6%

WESTON PUBLIC SCHOOLS

INTERNAL SERVICES FUND

FOR HEALTH BENEFITS PROGRAM

Dental- Actual Claims & Fees
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2021-2022 2022-2023 2023-2024

Year-End Year-End Year-End Object Adopted Budget Adjusted YTD

Expended & 

Encumbered Balance 

Expense Expense Expense Code Description Budget Transfers Budget Expended Encumbered Anticipated To EOY Available

Salaries & Wages (1000s)

2,881,354 2,854,614 3,375,352 1110 Administrators 3,471,863 -                   3,471,863 1,730,139 1,742,028        -                     3,472,167 (304)

14,465,388 14,827,266 15,169,704 1111 General Ed. Teachers 15,789,653 -                   15,789,653 6,224,536 9,509,430        20,745               15,754,711 34,942

2,303,563 2,522,780 2,359,825 1112 Special Ed. Teachers 2,731,016 -                   2,731,016 1,029,609 1,577,700        22,403               2,629,712 101,304

983,206 1,021,018 948,323 1113 Guidance 993,064 -                   993,064 378,788 606,062           -                     984,850 8,214

468,881 397,172 418,788 1114 Psychologist 437,475 -                   437,475 163,125 269,061           -                     432,187 5,288                 

202,927 353,558 410,444 1115 Social Worker 490,714 -                   490,714 195,123 250,394           51,412               496,929 (6,215)

543,134 539,131 510,769 1116 Speech & Hearing 636,232 -                   636,232 231,869 298,705           -                     530,574 105,658

1,184,208 887,328 1,261,271 1117 Academic Assistants 1,281,047 -                   1,281,047 511,581 786,948           -                     1,298,529 (17,482)

169,686 110,854 59,724 1118 Talented & Gifted 61,217 -                   61,217 23,545 37,672             -                     61,217 -                    

403,577 400,239 455,475 1119  Library/Media 477,800 -                   477,800 165,503 290,592           -                     456,095 21,705

46,587 57,886 51,774 1135 Transition Coordinator 68,088 -                   68,088 12,759               30,755             -                     43,514 24,574               

832,301 847,138 877,957 1139 Certified Stipends 953,162 -                   953,162 355,461 128,361           469,340             953,162 -                    

574,562 651,668 969,094 1140 Academic Leader (CIL's) 1,016,399 -                   1,016,399 411,058 573,372           63,069               1,047,500 (31,101)

2,650 1,852 2,571 1141 Mentor Teacher 2,000 -                   2,000 511                    -                   1,489                 2,000 -                    

187,872 113,090 -                    1142 Behavioral Analyst 169,321 -                   169,321 23,846.20          55,543             79,931               159,321              10,000               

45,835 58,267 68,897 1145 Multilingual Learner 85,703 -                   85,703 25,791               41,265             18,648               85,703 -                    

25,295,731$     25,643,861$     26,939,968$     Sub-Total Certified Salaries 28,664,754$     -$                 28,664,754$    11,483,244$      16,197,890$    727,037$           28,408,171$       256,583             

6.40% 40.1% 56.5% 2.5% 99.1% 0.9%

Other Certified Salaries

45,700              40,788              25,138              1131 Homebound Tutor 44,500              -                   44,500             13,575               -                   30,925               44,500                -                    

-                    -                    -                    1136 Degree Level Change 44,390              -                   44,390             -                    -                   -                     -                     44,390

278,078            246,814            216,491            1137 Substitute Teacher 178,801            -                   178,801           87,532               27,560             63,709 178,801              -                    

212,521            189,064            194,739            1138 Summer Work -Certified Staff 190,408            -                   190,408           95,299               -                   95,109               190,408              -                    

99,315              127,403            152,490            1143 Building Substitutes 203,175            -                   203,175           57,008               102,893           43,275 203,175              -                    

295,291            385,336            215,245            1144 Long term Substitute 118,000            -                   118,000           59,194               55,083             3,723 118,000              -                    

-                    -                    -                    1160 Turnover Savings (170,000) -                   (170,000) -                    -                   -                     -                     (170,000)

930,904$          989,404$          804,103$          Sub-Total Other Certified Salaries 609,274$          -$                 609,274$         312,608$           185,535$         236,741$           734,884$            (125,610)$         

51.3% 30.5% 38.9% 120.6% -20.6%

WESTON PUBLIC SCHOOLS

FYE 25 FINANCIAL REPORT 

As of December 31, 2024

Period: 6 of 12 

2024-2025
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2021-2022 2022-2023 2023-2024

Year-End Year-End Year-End Object Adopted Budget Adjusted YTD

Expended & 

Encumbered Balance 

Expense Expense Expense Code Description Budget Transfers Budget Expended Encumbered Anticipated To EOY Available

WESTON PUBLIC SCHOOLS

FYE 25 FINANCIAL REPORT 

As of December 31, 2024

Period: 6 of 12 

2024-2025

Non-Certified Salaries

381,506 413,013 496,658 1210 Non-Cert. Supervisors 503,427 -                   503,427 227,277 217,232           58,919               503,427              -                    

223,520 213,706 238,317 1211 Nurses 244,816 -                   244,816 102,744 142,128           -                     244,872              (56)

306,924 247,373 279,358 1215 Occupational & Physical Therapists 337,013 -                   337,013 142,360 193,291           -                     335,651              1,362                 

1,140,104 1,156,839 1,328,819 1221 Administrative Support 1,350,863 -                   1,350,863 619,964 732,146           -                     1,352,110 (1,247)

1,767,360 1,697,360 1,828,311 1231 Para Educators 1,856,507 -                   1,856,507 810,322 1,089,631        (43,446) 1,856,507 -                    

146,862 156,413 141,394 1234 Bus Aides 147,297 -                   147,297 43,113 -                   104,184             147,297 -                    

485,773 495,877 505,325 1235 Technicians 524,782 -                   524,782 253,031 270,826           -                     523,857 925                    

61,996 65,017 46,914 1237 Vocational Specialist 67,540 -                   67,540 31,078 39,221             -                     70,298 (2,758)

247,175 262,406 276,448 1241 Safety Monitors 308,860 -                   308,860 133,957 167,703           -                     301,659 7,201                 

506,491 513,999 514,241 1251 Custodians 553,611 -                   553,611 254,183 292,004           7,423                 553,611 -                    

460,027 477,370 543,741 1261 Maintenance Mechanics & Grounds 568,374 -                   568,374 265,490 302,709           -                     568,199 175                    

84,861 90,458 103,682 1269 Athletic Support Staff 122,205 -                   122,205 40,625 39,919             41,662               122,205 -                    

197,442 192,939 188,200 1280 Non Certified Stipends 198,605 -                   198,605 91,706 58,704             48,194               198,605 -                    

6,010,040$       5,982,771$       6,491,407$       Sub-Total Non-Certified Salaries 6,783,900$       -$                 6,783,900$      3,015,848$        3,545,514$      216,936$           6,778,298$         5,602$               

44.5% 52.3% 3.2% 99.9% 0.1%

Other Non-Citified Salaries

47,199              39,524              39,305              

1213/122

3/1233 Non-Certified Substitutes 47,500              -                   47,500             6,932                 -                   40,568               47,500                -                    

176,085            199,553            230,025            

1212/22/

38/42/52/

62 Overtime 203,700            -                   203,700           99,961               -                   103,739             203,700              -                    

127,252            114,912            101,739            1268 Summer Work-Non-Cert. 134,952            -                   134,952           102,602             -                   32,350               134,952              -                    

-                    -                    -                    1270 Salary Differential -                    -                   -                   -                    -                   -                     -                     -                    

350,536$          353,988$          371,068$          Sub-Total Other Salaries 386,152$          -$                 386,152$         209,495$           -$                 176,657$           386,152$            -                    

54.3% 0.0% 45.7% 100.0% 0.0%

32,587,211$     32,970,025$     34,606,546$     TOTAL SALARIES 36,444,080$     -$                 36,444,080$    15,021,195$      19,928,939$    1,357,371$        36,307,505$       136,575$           

5.31% 41.2% 54.7% 3.7% 99.6% 0.4%
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2021-2022 2022-2023 2023-2024

Year-End Year-End Year-End Object Adopted Budget Adjusted YTD

Expended & 

Encumbered Balance 

Expense Expense Expense Code Description Budget Transfers Budget Expended Encumbered Anticipated To EOY Available

WESTON PUBLIC SCHOOLS

FYE 25 FINANCIAL REPORT 

As of December 31, 2024

Period: 6 of 12 

2024-2025

Benefits (2000's)

8,412,125         9,202,598         8,801,704         2000 Health Insurance 9,440,933         -                   9,440,933        4,760,301          4,382,074        79,063 9,221,439 219,494

(1,508,844) (1,705,489) (1,410,661) 2022 Premium Cost Share (1,580,090) -                   (1,580,090) (685,564) (852,742) -                     (1,538,306) (41,784)

1,006,469         1,020,503         1,032,102         2001 Social Security & Medicare 1,079,635         -                   1,079,635        454,909             624,726           -                     1,079,635           -                    

175,275            175,214            180,451            2003 Workers Compensation 189,473            -                   189,473           186,333             1,503               -                     187,836              1,637

25,494              14,660              1,644                2004 Unemployment Compensation 30,000              -                   30,000             15,904               -                   14,096               30,000                -                    

149,718            130,080            -                    2005 Early Retirement Incentive -                    -                   -                   -                     -                     -                    

1,177,822         1,328,122         1,192,864         2007 Pension Contributions 1,276,861         -                   1,276,861        585,784             691,077           0.11                   1,276,861           -                    

83,227              91,124              101,963            2010 Tuition Reimbursement 85,500              -                   85,500             -                    85,500             -                     85,500                -                    

63,952              63,051              71,543              2011-12 Life & Disability Insurance 76,476              -                   76,476             36,009               40,467             -                     76,476                -                    

105,506            56,400              22,381              2014 Sick Bank 45,000              -                   45,000             11,354               -                   33,646               45,000                -                    

$9,690,744 $10,376,262 $9,993,990 TOTAL BENEFITS $10,643,788 -$                 $10,643,788 $5,365,031 4,972,605$      $126,805 $10,464,441 $179,347

6.50% 50.4% 46.7% 1.2% 98.3% 1.68%

Professional & Technical Services (3000s)

545,611            504,232            525,441            3210 Contracted Services Educational 285,176            -                   285,176           71,266               168,107           45,804               285,176              -                    

128,921            149,405            176,454            3220-21 Consulting Services 186,777            -                   186,777           71,559               57,015             58,203               186,777              -                    

123,549            75,937              94,342              3235 Testing 96,565              -                   96,565             61,345               63,698             (28,477) 96,565                -                    

6,158                106,990            260,876            3239 Other Pupil Services 294,100            -                   294,100           109,304             170,196           14,600               294,100              -                    

64,991              66,056              34,711              3303 Management Services 37,169              -                   37,169             22,176               13,913             1,080                 37,169                -                    

1,775                2,064                3,145                3304 License Fees-Facilities 3,500                -                   3,500               1,998                 740                  763                    3,500                  -                    

245,731            232,999            183,838            3306 Legal Fees-SPED 240,000            -                   240,000           167,950             192,050           -                     360,000              (120,000)

167,193            187,860            162,916            3306 Legal Fees- Districtwide 150,000            -                   150,000           37,577               102,424           10,000               150,000              -                    

95,138              106,091            109,322            3308 Police/Fire 124,101            -                   124,101           43,116               62,243             18,742               124,101              -                    

67,382              67,685              155,452            3309 Professional Technical Services 113,190            -                   113,190           28,156               26,757             58,277               113,190              -                    

49,966              41,996              41,210              3310 Sports Officials 54,136              -                   54,136             -                    54,135             1                        54,136                -                    

1,496,415$      1,541,315$       1,747,705$        TOTAL PROF. & TECH SERVICES 1,584,714$      -$                 1,584,714$      614,446$          911,276$         178,992$           1,704,714$        (120,000)$         

38.8% 57.5% 11.3% 107.6% -7.6%
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2021-2022 2022-2023 2023-2024

Year-End Year-End Year-End Object Adopted Budget Adjusted YTD

Expended & 

Encumbered Balance 

Expense Expense Expense Code Description Budget Transfers Budget Expended Encumbered Anticipated To EOY Available

WESTON PUBLIC SCHOOLS

FYE 25 FINANCIAL REPORT 

As of December 31, 2024

Period: 6 of 12 

2024-2025

Property Services (4000s)

859,036            907,204            969,175            4200 Cleaning Services 1,034,776         -                   1,034,776        495,020             498,633           -                     993,653              41,123

48,405              50,825              66,687              4202 Rubbish Removal 72,934              -                   72,934             28,143               33,734             11,057               72,934                -                    

122,591            82,370              171,370            4302 Equipment Repairs 188,805            -                   188,805           45,259               46,333             97,213 188,805              -                    

164,029            184,530            189,525            4400 Equipment Rental 175,767            -                   175,767           68,267               95,173             12,327 175,767              -                    

74,770              213,171            215,350            4500 Repair Allowance 150,000            -                   150,000           22,927               23,893             103,180 150,000              -                    

29,913              30,182              40,740              4514 Fire Alarm System 37,430              -                   37,430             40,681               2,869               -                     43,550                (6,120)

172,720            201,994            191,606            4518 Sewer System Plant Maintenance 159,795            -                   159,795           53,385               106,410           -                     159,795              -                    

171,669            205,809            247,875            4520 Service Contracts 194,724            -                   194,724           78,785               58,797             57,142 194,724              -                    

61,247              93,203              66,984              4530 Parks & Recreation 82,425              -                   82,425             -                    62,000             20,425 82,425                -                    

16,959              39,271              31,644              4540 Athletic Facilities Repairs 59,500              -                   59,500             28,203               7,977               23,320 59,500                -                    

186,270            195,029            74,974              4541 Contracted Services 89,300              -                   89,300             15,694               40,599             33,007 89,300                -                    

122,304            109,755            -                    4600 Special Projects -                    -                   -                   -                    -                   -                     -                     -                    

2,366                11,275              6,377                4604 Snow Plowing 10,500              -                   10,500             -                    -                   10,500 10,500                -                    

138,631            35,888              35,100              4701 Security System Monitoring 10,740              -                   10,740             2,160                 1,080               7,500 10,740                -                    

2,170,908$      2,360,505$       2,307,405$       TOTAL PROPERTY SERVICES 2,266,696$      -$                 2,266,696$      878,523$          977,498$         375,671$           2,231,693$        35,003$            

38.8% 43.1% 16.6% 98.5% 1.5%
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2021-2022 2022-2023 2023-2024

Year-End Year-End Year-End Object Adopted Budget Adjusted YTD

Expended & 

Encumbered Balance 

Expense Expense Expense Code Description Budget Transfers Budget Expended Encumbered Anticipated To EOY Available

WESTON PUBLIC SCHOOLS

FYE 25 FINANCIAL REPORT 

As of December 31, 2024

Period: 6 of 12 

2024-2025

Other Services (5000s)

1,589,157 1,592,600 1,737,496 5100 Regular Transportation 1,848,365         -                   1,848,365        1,689,615          1,454               -                     1,691,069           157,296

729,788            843,911            935,160            5101 SPED Transportation 1,045,512         -                   1,045,512        504,917             408,205           -                     913,122              132,390             

96,953              218,024            100,391            5104 Athletic Transportation 174,168            -                   174,168           23,921               87,079             3,168 114,168              60,000               

1,537                12,802              4,237                5105 Extra-Curricular Transportation 14,060              -                   14,060             -                    530                  13,530 14,060                -                    

104,190            160,181            107,032            5112 Diesel & Gasoline 116,710            -                   116,710           29,127               27,247             60,337 116,710              -                    

103,321            128,142            136,003            5200 General Liability Insurance 142,803            -                   142,803           134,609             -                   8,194                 142,803              -                    

15,525              14,400              15,008              5202 Athletic Insurance 15,758              -                   15,758             15,008               -                   751                    15,758                -                    

100,707            104,154            106,579            5205 Property Insurance 109,776            -                   109,776           109,196             -                   580                    109,776              -                    

89,975              87,714              89,414              5300 Communications 94,106              -                   94,106             36,627               51,273             6,206 94,106                -                    

30,990              27,469              27,030              5400 Postage 29,383              -                   29,383             15,220               11,862             2,301 29,383                -                    

4,440                853                   1,626                5500 Advertising 4,000                -                   4,000               910                    536                  2,554 4,000                  -                    

17,176              16,962              18,356              5501 Printing 23,987              -                   23,987             10,887               5,065               8,035 23,987                -                    

2,007,688         2,367,437         2,232,934         5600 Out of District Tuition 1,929,128         -                   1,929,128        755,551             1,662,427        -                     2,417,978           (488,850)

923,345            1,063,918         1,147,396         5601 Tuition Settlements 1,006,152         -                   1,006,152        80,948               765,727           159,477             1,006,152           -                    

15,346              41,076              39,352              5800 Travel & Conference 58,317              -                   58,317             18,373               11,072             28,872               58,317                -                    

3,163                3,803                3,282                5801 Mileage Reimbursement 10,703              -                   10,703             1,362                 -                   9,341                 10,703                -                    

2,349                5,684                3,905                5900 Other Purchased Services 12,847              -                   12,847             2,581                 1,542               8,724                 12,847                -                    

5,835,649$      6,689,130$       6,705,201$       TOTAL OTHER SERVICES 6,635,775$      -$                 6,635,775$      3,428,852$       3,034,018$      312,070$           6,774,940$        (139,164)$         

51.7% 45.7% 4.7% 102.1% -2.1%

Supplies & Materials  (6000's)

395,832            884,656            889,057            6110 Materials 542,614            -                   542,614           200,293             134,964           207,357             542,614              -                    

22,091              36,390              32,719              6120 Office Materials 34,009              -                   34,009             11,145               18,464             4,400                 34,009                -                    

184,684            174,050            173,801            6130 Maintenance Materials 181,624            -                   181,624           39,091               91,312             51,221               181,624              -                    

71,587              95,137              98,514              6131 Custodial Materials 78,348              -                   78,348             48,453               22,258             7,638 78,348                -                    

16,815              21,943              43,776              6132 Security Materials 26,284              -                   26,284             7,883                 6,840               11,561 26,284                -                    

522,319            517,581            570,217            6140 Software 629,926            -                   629,926           575,829             20,190             33,907 629,926              -                    

196,324            98,833              104,825            6410 Books 61,450              -                   61,450             19,147               21,499             20,804 61,450                -                    

388,111            325,229            467,063            6510 Heating Oil 492,452            -                   492,452           81,246               345,349           65,857 492,452              -                    

722,884            482,463            644,985            6520 Electricity 831,746            -                   831,746           429,098             307,369           95,279               831,746              -                    

2,079                2,890                2,377                6530 Propane 3,000                -                   3,000               728                    2,272               -                     3,000                  -                    

2,522,725$      2,639,172$       3,027,334$       TOTAL SUPPLIES & MATERIALS 2,881,453$      -$                 2,881,453$      1,412,913$       970,516$         498,023$           2,881,453$        -$                  

49.0% 33.7% 17.3% 100.0% 0.0%
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2021-2022 2022-2023 2023-2024

Year-End Year-End Year-End Object Adopted Budget Adjusted YTD

Expended & 

Encumbered Balance 

Expense Expense Expense Code Description Budget Transfers Budget Expended Encumbered Anticipated To EOY Available

WESTON PUBLIC SCHOOLS

FYE 25 FINANCIAL REPORT 

As of December 31, 2024

Period: 6 of 12 

2024-2025

Equipment (7000's)

541,176 192,826 262,615 7300 Equipment 274,579 -                   274,579 282,409 272,948 (280,778) 274,579              -                    

541,176$         192,826$          262,615$          TOTAL EQUIPMENT 274,579$         -$                 274,579$         282,409$          272,948$         ($280,778) 274,579$           -$                  

102.9% 99.4% -102.3% 100.0% 0.0%

Other Objects (8000's)

87,211 87,938 89,670 8100 Dues, Fees and Memberships 105,668 -                   105,668 54,968 27,377             23,323               105,668 -                    

24,317 32,434 38,529 8900 Other Objects 27,345 -                   27,345 13,298 9,708 4,339                 27,345 -                    

111,528$          120,372$          128,199$          TOTAL OTHER OBJECTS 133,013$         -$                 133,013$         68,266$            37,085$           $27,662 133,013$           -$                  

51.3% 27.9% 20.8% 100.0% 0.0%

Revenue Offset (9000's)

(29,042) (29,462) (29,903) 9200 Technology Revenue (29,903) -                   (29,903) (31,457) -                   -                     (31,457) 1,554                 

(73,800) (74,800) (78,660) 9201 Participation Fees, Athletics (64,133) -                   (64,133) (34,700) 8,740               (38,173) (64,133) -                    

(18,350) (21,689) (13,475) 9202 Gate Receipts, Athletics (14,000) -                   (14,000) -                    -                   (14,000) (14,000) -                    

(77,445) (89,987) (25,495) 9204 Transportation Credits (14,805) -                   (14,805) (22,425) -                   -                     (22,425) 7,620                 

(812,440) (928,213) (839,156) 9205 Excess Cost Reimbursement (711,339) -                   (711,339) -                    -                   (624,597) (624,597) (86,742)

(79,561) (121,242) (156,288) 9206 Pre School Tuition (188,361) -                   (188,361) (123,500) -                   (85,514) (209,014) 20,653               

(75,981) (119,873) (141,162) 9207 Non-Resident Tuition (116,623) -                   (116,623) (46,840) -                   (40,253) (87,093) (29,530)

(19,878) (61,203) (42,681) 9208 Parks & Rec Portion of Field Maintenance (42,681) -                   (42,681) -                    -                   (66,688) (66,688) 24,007               

(40,000) (30,800) -                    9209 Parking Fees (24,075) -                   (24,075) -                    -                   (24,075) (24,075) -                    

(46,050) (42,223) (53,727) 9210 Theater Receipts (51,025) -                   (51,025) -                    -                   (51,025) (51,025) -                    

-                    -                    -                    9212 Facility Use Rental (27,500) -                   (27,500) -                    -                   (27,500) (27,500) -                    

(4,768) (14,336) (50,764) 9215 Medicaid Revenue (18,060) -                   (18,060) (1,644) -                   (16,416) (18,060) -                    

Board of Finance Reduction - TBD (221,891) -                   (221,891) -                    -                   -                     -                     (221,891)

($1,277,316) ($1,533,828) ($1,431,311) Total Revenue Offset ($1,524,396) -$                 ($1,524,396) ($260,567) $8,740 ($988,240) ($1,240,067) ($284,329)

17.1% -0.6% 64.8% 81.3% 18.7%

53,679,039$    55,355,779$     57,347,685$     GRAND TOTAL 59,339,701$    -$                 59,339,701$    26,811,070$     31,113,625$    1,607,576$        59,532,271$      ($192,569)

45.18% 52.43% 2.71% 100.32% -0.32%
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	Agenda
	I. CALL TO ORDER, VERIFICATION OF QUORUM
	II. PLEDGE OF ALLEGIANCE
	A. I pledge allegiance to the flag of the United States of America, and to the republic for which it stands, one nation, under God, indivisible with liberty and justice for all.

	III. STUDENT BOARD OF EDUCATION REPRESENTATIVE COMMENTS
	A. Discussion with WHS Student Board of Education Representatives

	IV. APPROVAL OF MINUTES
	A. Approval of meeting minutes from the December 16, 2024 Weston Board of Education Regular Meeting
	12.16.2024 Minutes, DRAFT - Board of Education Regular Meeting

	B. Approval of meeting minutes from the January 6, 2025 Weston Board of Education Special Meeting
	01.06.2025 Minutes DRAFT -  Board of Education Special Meeting (Formal Presentation of Requested Operating & Capital Budgets)

	C. Approval of meeting minutes from the January 7, 2025 Weston Board of Education Special Meeting
	01.07.2025 Minutes DRAFT - Board of Education Special Meeting (Budget Workshop)

	D. Approval of meeting minutes from the January 13, 2025 Weston Board of Executive Session
	01.13.2025 Minutes DRAFT - Weston Board of Education Executive Session

	E. Approval of meeting minutes from the January 15, 2025 Weston Board of Special Meeting
	01.15.2025 Minutes DRAFT - Weston Board of Education Special Meeting (Public Forum #1 with Administration on Budget Request)


	V. PUBLIC COMMENT
	A. The Board welcomes the opportunity to hear from members of the public about matters concerning Weston Public Schools. Public comment is an important chance for the Board to receive input and feedback from our school community. We listen attentively to all comments shared.



While we value and pay close attention to public comment, it is our practice not to respond substantively, or sometimes at all, during public comment. There are several reasons for this:



First, engaging in a discussion on non-agenda items could violate the Board’s obligations to comply with the Freedom of Information Act.



Second, the Board or the administration may not be prepared to discuss certain matters raised in the first instance by a public comment. 



Third, the Board develops its meeting agenda carefully to ensure that the Board addresses matters that are pressing or relevant at the time of the meeting.



We encourage members of the public with specific questions, concerns, or complaints about our schools to reach out directly to Superintendent Barbiero. You may also email the Board at our email address, boardofeducation@westonps.org.



Additional details on Public Comment at board meetings can be found on our website: https://www.westonps.org/608477_3



Meeting Conduct: Bylaws of the Board #9325 - https://meetings.boardbook.org/Public/Book/2468?docTypeId=224318&file=ab5f2950-f792-4ecc-bc14-37a3939de003

	VI. OLD BUSINESS
	A. FY26 Budget (Link to documents posted on website: https://www.westonps.org/610978_3)

	VII. NEW BUSINESS
	A. Discussion and vote on Weston High School graduation date
	B. Discussion and approval of consent agenda
	January 2025 Consent Agenda


	VIII. DISTRICT UPDATES
	A. Superintendent Report
	B. Safety & Security
	C. Human Resources
	D. Pupil Personnel Services and Special Education
	E. Finance and Operations
	1. Discussion and approval of December 2024 Financial Report
	December 2024 Financial Report



	IX. COMMITTEE UPDATES (Committee chair will give a brief update)
	A. Communications Committee
	B. Connecticut Association of Boards of Education (CABE)
	C. Cooperative Educational Services (CES)
	D. Curriculum Committee
	E. Education Optimization Committee (EOC)
	F. Finance & Operations Committee
	G. Negotiations Committee (committee not active at this time)
	H. Policy Committee
	I. Safety & Security Committee
	J. Weston Education Foundation (WEF)

	X. NEXT SCHEDULED MEETINGS OF THE BOARD OF EDUCATION
	A. Review of Pending Agenda Items for Next Meeting
	B. January 23, 2025, 7:00 PM, Location: Via Zoom, Weston Board of Education Special Meeting (Public Forum #2 with Administration on Budget Request)
	C. January 27, 2025, 9:00 AM, Via Zoom, Weston Board of Education Special Meeting (Budget Workshop)
	D. January 28, 2025, 6:00 PM, Via Zoom, Weston Board of Education Special Meeting (Approval and Adoption of FY 2026 Recommended Operating and Capital Budgets)
	E. January 30, 2025, 6:00 PM, Via Zoom, Weston Board of Education Special Meeting (Approval and Adoption of FY 2026 Recommended Operating and Capital Budgets, if necessary)

	XI. ADJOURNMENT

