
Educational Optimization Committee Meeting
Tuesday, December 5, 2023 8:15 AM
Remote Session

I. Call to Order, Verification of Quorum

II. Superintendent report on EDSpace 2023 
conference

III. Presentation and discussion on next level of 
work

IV. Adjournment



        WESTON PUBLIC SCHOOLS  

NEXT LEVEL OF WORK  
2023-2024

SHARED VISION & MISSION               TEACHING & LEARNING 

T

EDUCATIONAL SPACES & STUDENT CENTERED DESIGNS



WPS is committed to working with the Town 
on a cohesive, integrated plan for schools 

and town government space. 



SHARED MINDSET AROUND TEACHING & LEARNING

The way we teach matters. Our teaching must align with a 
student-centered approach 

We must connect academic achievement with students’ 
social emotional well being. Students must develop a 
sense of agency -  that they can set achievable goals, 
persevere, solve problems, advocate for themselves, 
overcome obstacles and find success



     WPS Professional Learning Days 



SHARED MINDSET FOR INTENTIONAL DESIGN OF SPACE

The space in which we teach matters. A student-centric 
design reflects a sense of community, safety, empowerment, 
choice, peer support, collaboration, stress management. 

● Connect UDL principles to spaces in the school 
● Incorporate a salutogenic design of space
● Create learning environments where students have 

agency, choice and voice in their learning
●
●

https://www.youtube.com/watch?v=qc0ySOWQJ78


  Beauty & Calm
   Natural Light
     Acoustics 
Textured Materials  
Color Palettes 
     Air Quality
  Quiet Systems

   Student Centered
     Align with UDL 
Flexible Learning Space
 Variety of Furniture
 Equitable & Interactive
          Technology 
       Student Agency                                

   
    Shared Ownership 
            of Space
   Welcoming & Joyful
  Sense of Community
           Cohesion
  Multi-use Learning Spaces
    Hallways, Classrooms, 
    Library, Cafeteria, Gym
       Community Spaces

     Sustainability
   Environmental
    Stewardship
   Outdoor Learning
Natural Surroundings
     Net Zero Waste 

                Multifaceted
     Safety Approach 

  Physical 
           Social Emotional

    Health & Wellbeing
          Restorative Spaces  

  SCHOOL DESIGN 



HURLBUTT ELEMENTARY SCHOOL 



SLIDESMANIA.COM

https://heather.scsdk8.org/apps/pages/index.jsp?uREC_ID=1140533&type=d&pREC_ID=220794
7

HES MAKERSPACE PLAN



WESTON INTERMEDIATE SCHOOL 



WESTON MIDDLE SCHOOL



WESTON HIGH SCHOOL 



NEXT STEPS
● Recommend same number of schools & grade 

configurations
● Review existing studies through lens of student centric 

and salutogenic designs
● Collaborate with Town to determine funding parameters
● And continue to……..
● Analyze existing spaces- School Walkthrough Teams
● Continue PD on Universal Design for Learning 
● Develop a solid understanding of how to align space w/ 

UDL 



THE SPACE    A GUIDE FOR LEADERS
                                                                Hare & Dillon 

Connection between educational space, teaching & learning, 
academic achievement 
Shared vision for excellence & shared mindset  for intentional 
design are necessary       
 “Inertia and tradition can make this the hardest work”
By focusing on space and student-centric design we empower 
teachers to craft a space that brings out their best work and 
allows them to feel safe to take positive risks for students 
15,795 HOURS Students spend in school until they graduate
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