Educational Optimization Committee Meeting

Tuesday, December 5, 2023 8:15 AM
Remote Session

I. Call to Order, Verification of Quorum

II. Superintendent report on EDSpace 2023
conference

III. Presentation and discussion on next level of
work

IV. Adjournment
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WPS is committed to working with the Town
on a cohesive, integrated plan for schools
and town government space.




SHARED MINDSET AROUND TEACHING & LEARNING

The way we teach matters. Our teaching must align with a
student-centered approach

We must connect academic achievement with students’
social emotional well being. Students must develop a
sense of agency - that they can set achievable goals,
persevere, solve problems, advocate for themselves,
overcome obstacles and find success
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Provide options for...
Recruiting Interest
e Optimize individual choice and
autonomy
e Optimize relevance, value and
authenticity
e Minimize threats and
distractions

Sustaining Effort & Persistence

e Heighten salience of goals and
objectives

e Vary demands and resources to
optimize challenge

e Foster collaboration and
community

® Increase Mastery oriented
feedback

Self-Regulation
e Promote expectations and
beliefs that optimize motivation
e Facilitate personal coping skills
and strategies
e Develop self-assessment and
reflection

WHAT of
Learning
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Provide options for...
Perception
e Offer ways of customizing the
display of information
e Offer alternatives for auditory
information
e Offer alternatives for visual
information

Language & Symbols

e Clarify vocabulary and symbols

e Clarify syntax and structure

e Support the coding of text,
Mathematical notation, And
symbols

e Promote understanding across
languages

e lllustrate through multiple
media

Comprehension

e Activate or supply background
knowledge

e Highlight patterns, critical
features, big ideas, and
relationships

e Guide information proce:
and visualization

e Maximize transfer and
generalization

| Learning Days
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HOW of
Learning
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Provide options for...

Physical Action
e Vary the methods for a
response and navigation
e Optimize access to tools and
assistive technologies

Expression & Communication

e Use multiple media for
communication

e Use multiple tools for
construction and composition

e Build fluencies with graduated
levels of support for practice
and performance

Executive Functions

e Guide appropriate goal setting

e Support planning and strategy
development

e Facilitate managing information
and resources

e Enhance capacity for
monitoring progress

Chris Mattatall (2022)
Adapted from UDL Guidelines (CAST.org)

WHERE of
Learning
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Provide options for...

Accessibility

e Foster a safe and accessible
learning environment

e Accessible Field trips

e Secure equipment, tools &
technology to give access to
curriculum

Utilization of Community
e Build & promote community
partnerships
e Realia: using place to teach
e Events that teach & inspire
e Use multiple venues and
opportunities to teach

Life-long Learning
e Promote the concept that
learning never ends and all
places are a classroom
e Promote space, time, culture,
experiences, mistakes, etc. as
learning opportunities

BUILD ACCESS

INTERNALIZE



SHARED MINDSET FOR INTENTIONAL DESIGN OF SPACE

The space in which we teach matters. A student-centric
design reflects a sense of community, safety, empowerment,
choice, peer support, collaboration, stress management.

e Connect UDL principles to spaces in the school
e Incorporate a salutogenic design of space
e Create learning environments where students have

agency, choice and voice in their learning



https://www.youtube.com/watch?v=qc0ySOWQJ78

SCHOOL DESIGN
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Student Centered
Natural Light Align with UDL
Acoustics Flexible Learning Space

‘x‘ Textured Materials ,' Variety of Furniture
| Color Palettes Equitable & Interactive
" Air Quality Technology
Quiet Systems Student Agency




HURLBUTT ELEMENTARY SCHOOL




Ownership

To be engaged and
focused on my
learning. To
persevere, self-reflect,
and recognize that
mistakes and revisions
are a part of learning
and lead to quality
work.

HES MAKERSPACE PLAN

Communication

To share ideas
clearly and
constructively,
consider other ideas
and perspectives,
and seek mutual
understanding.

Collaboration

To work together
constructively, reflect
on different
perspectives, build on
the ideas of others,
and take
responsibility for my
team and myself.

To share ideas
courageously,
pursue new paths of
thinking, refine
prototypes, and
design innovative
solutions.

Critical Thinking

To be curious,
motivated, self-
reflective learners
who ask thoughtful
questions to deepen
understanding, and
ignite work worth
doing.

Citizenship/

Stewardship
To take care of
myself, other people,
and the environment,
so that we can make
a positive impact as
guardians of our
school, local, and
global community.

https://heather.ecsdk8.org/apps/pages/index.jsp?uREC_ID=11Y05334type=du«pREC_ID=220794



WESTON INTERMEDIATE SCHOOL










NEXT STEPS

Recommend same number of schools & grade
configurations

Review existing studies through lens of student centric
and salutogenic designs

Collaborate with Town to determine funding parameters
And continue to........

Analyze existing spaces- School Walkthrough Teams
Continue PD on Universal Design for Learning

Develop a solid understanding of how to align space w/
UDL




THE SPACE A GUIDE FOR LEADERS
Hare & Dillon

Connection between educational space, teaching & learning,
academic achievement

Shared vision for excellence & shared mindset for intentional
design are necessary

“Inertia and tradition can make this the hardest work”

By focusing on space and student-centric design we empower
teachers to craft a space that brings out their best work and
allows them to feel safe to take positive risks for students

15,795 HOURS Students spend in school until they graduate
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