Board of Education Regular Meeting

Monday, November 14, 2022 6:00 PM

Weston Middle School Library Learning Commons, 135 School Road, Weston,
06883

I. CALL TO ORDER, VERIFICATION OF QUORUM
IT. PLEDGE OF ALLEGIANCE

IT.A. I pledge allegiance to the Flag of the
United States of America and to the Republic for
which it stands, one nation, indivisible, with
liberty and justice for all.

IIT. ELECTION OF BOARD MEMBERS

III.A. Board of Education Chairperson
ITII.B. Board of Education Vice Chairperson
ITII.C. Board of Education Secretary/Treasurer

IV. APPROVAL OF MINUTES

IV.A. Meeting minutes from the October 17, 2022
Weston Board of Education Regular Meeting
V. STUDENT BOARD OF EDUCATION REPRESENTATIVE
COMMENTS
V.A. Discussion with Weston High School Student
Board of Education Representatives
VI. PUBLIC COMMENT

VII. NEW BUSINESS

VII.A. Consent Agenda

VII.B. PPS/SpEd Update

VII.C. Class of 2022 Statistical Report

VII.D. District Literacy Update

VII.E. Enrollment

VII.F. Finance and Operations Update

VII.F.1. Discussion and vote on FY23 October 2022

Financial Report
VII.F.2. Review and Approval of Technology Lease

Bid
VII.G. Educational Optimization Committee
VII.H. Weston Board of Education Policies,
Regulations, and Bylaws (first read)
VII.H.1. Discussion and first-read of new policy

Series 2000/Administration: Uniform Treatment of
Recruiters

CT



VII.H.2. Discussion and first-read of new
policy/Series 4000 Personnel: Emergency Action
Plan for Interscholastic and Intramural Athletic
Events

VII.H.3. Discussion and first-read of new
mandatory policy Series 4000/Personnel:
Exertional Heat Illness Awareness for Intramural
and Interscholastic Athletes

VIII. COMMITTEE REPORTS (Minutes and Updates)
VIII.A. Communications Committee

VIII.B. Curriculum Committee

VIII.C. Finance & Operations Committee

VIII.D. Policy Committee

IX. NEXT SCHEDULED MEETINGS OF THE BOARD OF
EDUCATION

IX.A. Special Meeting (Semi-Annual Student
Recognition followed by Enrollment Presentation)
on December 5, 2022 at 7:00 p.m. This meeting
will be in-person and will also be live streamed.

IX.B. Regular Session on December 19 at 6:00
p.m. This meeting will be a remote session via
webinar and will be live streamed.

IX.C. Review of Pending Agenda Items for Next
Meeting

X. ADJOURNMENT



Board of Education Regular Meeting
Monday, October 17, 2022 6:00 PM
Remote Session

Present: Steven Ezzes, David Felton, Sharon Ferraro, Peter Gordon, Bernie
Kingsley, Melissa Walker. Present: 6.

Additional attendees: Lisa Barbiero, Superintendent; Tina Henckel, Assistant
Superintendent; Phillip Cross, Director of Finance & Operations; Daniel DiVito,
Director of Digital Learning and Technology; Tracy Edwards, Director of Pupil
Personnel Services; Terri Kavanagh, Director of Human Resources; Building
Principals: Meghan Ward, Daniel Doak , Patricia Falber, Laura Kaddis

I. CALL TO ORDER, VERIFICATION OF QUORUM

There is a quorum. The time is 6:06 PM. Move that the Weston Board of
Education begin the October 17, 2022 meeting. Unseconded with a
motion by Walker, Melissa.

IT. PLEDGE OF ALLEGIANCE

A. I pledge allegiance to the Flag of the United States of America
and to the Republic for which it stands, one nation, indivisible,
with liberty and justice for all.

IITI. APPROVAL OF MINUTES

A. Meeting minutes from the September 19, 2022 Weston Board of
Education Regular Meeting

Move that the Weston Board of Education approve the September 19,
2022 Board of Education meeting minutes. Carried with a motion by
Ezzes, Steven and a second by Ferraro, Sharon.

Steven Ezzes: Yea, David Felton: Yea, Sharon Ferraro: Yea, Peter
Gordon: Yea, Bernie Kingsley: Yea, Melissa Walker: Yea

Yea: 6, Nay: 0

Iv. STUDENT BOARD OF EDUCATION REPRESENTATIVE COMMENTS

A. Discussion and update provided by WHS Student Board of Education
Representatives Emma McCarthy and Joshua Metviner
Emma McCarthy and Joshua Metviner gave an update to the Board on
events and activities at WHS and how they are working with all
four schools and their PTOs to incorporate school spirit
districtwide. The homecoming dance was a success and well
attended. The PowderPuff game is coming up and the seniors and
juniors are looking forward to that. They are working on future



events such as spikeball and a food drive..

PUBLIC COMMENT

There were no participants on the webinar the requested public
comment. However, the following comment was sent in via email and
read because the commenter was having technical difficulty. It is
copied directly from the email we received:

"From: Gregg Haythorn
Sent: Monday, October 17, 2022 6:26 PM

Our actual public comment is below:

THE WPS / BOE PAID DEMOGRAPHER THAT PROJECTS ENROLLMENT
UNDERESTIMATED THIS YEAR'S ENROLLMENT DECLINE BY MORE THAN A 100%
ERROR RATE: Instead of -28 students, WPS shed -68 students.

WHICH IMPLIES FAR GREATER LONG TERM ENROLLMENT DECREASES THAN
ANYTHING CONSIDERED IN THE ALREADY WILDLY & CONSCIOUSLY INFLATED FOC
ASSUMPTIONS OF FUTURE ENROLLMENT ON WHICH WESTON LEADERS HAVE PLANNED
TO SPEND OVER $100,000,000 BUILDING ADDITIONS TO "EXTRA" WPS SCHOOL
FACILITIES".

SO IT IS SENELESS THAT TONIGHT OUR BOE PLANS TO APPROVE UNION
CONTRACTS THAT WILL LOCK IN +4% ANNUAL WPS SPENDING INCREASES FOR
YEARS & YEARS TO COME. ..

...WHILE WESTON'S BOF / FOC IS INACCURATELY MODELING FLAT 3% ANNUAL
WPS BUDGET INCREASES THE NEXT 2 DECADES FOR THE FOC'S PLANNED
+5$100,000,000 WPS CAMPUS RENOVATION.

...WHICH MEANS, WESTON'S BOF / TOW LEADERSHIP IS KNOWINGLY,
DRASTICALLY UNDERSTATING TO ALL OF US THE FULL TAX INCREASES AND
COSTS OF THE FOC'S PLANNED +$100,000,000 CAMPUS RENOVATION.
BASELINE WPS ENROLLMENT HAS NOW DROPPED ANOTHER -68 STUDENTS / -3%
TOTAL JUST THE PAST 12 MONTHS, AND -16% THE PAST 15 YEARS...

...DESPITE THE LARGEST SINGLE YEAR ENROLLMENT DECLINE IN THE 15 YEARS
SINCE WIS OPENED, WESTON'S BOE TONIGHT WILL CONTRACTUALLY COMMIT
WESTON TAXPAYERS TO...

- Increasing staff compensation over +4% annually each of the next 3
years. Note: In the attached memo, WPS / BOE paid attorneys only note
the "Simple" 3-year total compensation increase, not the
significantly higher COMPOUND % compensation increase. A complete,
conscious deception.

- Increasing total staff spending almost +5% annually when the
Smillions in emergency "academic intervention" staff currently funded
by "off budget" emergency federal Covid funds move back "on book" to
the FY24 budget next year.

- Tripling your taxes over the next 20 years, once Weston leadership
cons Weston voters into approving the +$100,000,000 campus
construction plan for "extra" WPS buildings and additions.

Because the FOC/BOF model of tax impact from the FOC's spending plan
assumes an invalidly low +2% annual spending increase, as opposed to
the +4% minimum annual spending increases that will be required for
the foreseeable future once the BOE ratifies the new proposed WPS
unionized staff contracts tonight.



There is so much bad news buried in the volumes of contractual
documents posted, it will take days to unravel the dismal tax and
academic implications of what our ignorant BOE members plan to commit
our community to this evening without ever having...

- Created a multi-year budget projection to analyze the impact

e Studied curriculum innovation alternatives

e Objectively studied the school closure benefits and
opportunities

e Evaluated the enrollment trend-based case for closing 1 PREK
section, as opposed to ADDING 2 ADDITIONAL SECTIONS

e Analyzed the spending per pupil and space utilization trends
based on actual 10-12-22 enrollment as reported to the State of
CT CSDE

e FEtc., etc., etc.

Other news revealed in the publicly posted back-up documents for
first public discussion / review this evening:

e As we have previously posted, Weston's BoE / BOS / BOF has
wasted several $million the past 3 budgets by electing not to
reopen negotiations on a high-deductible alternative plan to
the District's "State Partnership" insurance plan...

e 3 years later, the BoE will now belatedly opt out of the State
plan for the far-less expensive private alternative- at no
additional cost or loss of coverage to WPS staff. What would
otherwise usually be "good news", Weston's failed leadership
inevitably mismanages to bad news. For example, due to Covid,
more senior (ie more highly compensated) educators and
administrators have retired or otherwise left the District than
planned, creating "Savings to budget" noted as "turnover
savings". The academic impact of this trend is yet to be
determined- but tonight the BOE will approve converting to
those "turnover savings" into "budget deficits".

The monthly virtual BOE meeting begins zooming at 6pm this evening.
Sorry, we can't post live links, but go to the BOE page on the
District website, you will find the live link under the "BOE
Meetings" Board of Education page drop down. During tonight's
meeting, the BOE / Central Office will deceptively promote how the
agreed contractual pay increases are "below average" for CT, ignoring
the fact that Weston is already top-spending per pupil, and operates
and entirely excess school, and will fail to present any of the
actually important comparative performance and efficiency metrics,
such as:

e Spending per Pupil by District

e Space utilized per pupil by District



VI.

e Administrative staff ratios / teacher or per student

e FEtc., etc., etc.

Note: For those readers wondering how enrollment could have dropped -
68 students when the BOE / Central Office chart attached indicates a
decline of ONLY -41, remember, what this chart purposely does not
reveal is that the BOE / Central Office last year ADDED +2 Pre-K
sections (+27 students) despite the dozens of student decline this
year at HES / WIS alone. At an additional annual expense of close to
$300,000 annually. Weston's BOE / Central Office expanded Pre-K, and
WPS total staff by dozens of hires in total, despite a rapidly
accelerating rate of enrollment decline.

That means... More bad news for your children's education, as more
and more budget $s are consumed by Administrative expenses, staff

costs, and "extra building" operation and maintenance."

NEW BUSINESS

A. Consent Agenda (new hires, retirements and resignations)
Superintendent Barbiero presented the consent agenda which lists
new hires, terminations, retirements, resignations and transfers
within WPS and requested that the Board accept the consent agenda
as presented.

Move that the Weston Board of Education accept the Consent Agenda
as presented. Carried with a motion by Felton, David and a second
by Kingsley, Bernie.

Steven Ezzes: Yea, David Felton: Yea, Sharon Ferraro: Yea, Peter
Gordon: Yea, Bernie Kingsley: Yea, Melissa Walker: Yea

Yea: 6, Nay: O

B. Weston Teachers’ Association (WTA) and the Weston Administrators’
Association (WAA) proposed successor collective bargaining
agreements, subject to ratification by the Board, for the term
July 1, 2023 to June 30, 2026

1. Discussion on the memorandum regarding the WTA and WAA
collective bargaining agreements
Jessica Richman Smith, attorney from Shipman & Goodwin, gave
an overview of the contract negotiation process and explained
the changes outlined in the WTA nada WAA tentative agreements.

2. Discussion on the Weston Teachers’ Association (WTA) proposed
successor collective bargaining agreements, subject to
ratification by the Board
After discussing the WTA contract, it was ratified by the
Board with one voter abstaining.



Move that the Weston Board of Education ratify the

Weston Teachers' Association (WTA) collective bargaining
agreement for the term July 1, 2023 to June 30, 2026. Carried
with a motion by Ezzes, Steven and a second by Kingsley,
Bernie.

David Felton: Abstain (With Conflict), Steven Ezzes: Yea,
Sharon Ferraro: Yea, Peter Gordon: Yea, Bernie Kingsley: Yea,
Melissa Walker: Yea

Yea: 5, Nay: 0, Abstain (With Conflict): 1

3. Discussion on the Weston Administrators' Association (WAA)
proposed successor collective bargaining agreements, subject
to ratification by the Board
After discussing the WAA contract, it was ratified by the
Board with one voter abstaining.

Move that the Weston Board of Education ratify the Weston
Administrators' Association (WAA) collective bargaining
agreement for the term July 1, 2023 to June 30, 2026. Carried
with a motion by Ezzes, Steven and a second by Kingsley,
Bernie.

David Felton: Abstain (With Conflict), Steven Ezzes: Yea,
Sharon Ferraro: Yea, Peter Gordon: Yea, Bernie Kingsley: Yea,
Melissa Walker: Yea

Yea: 5, Nay: 0, Abstain (With Conflict): 1

Weston Perspective for Continued Success and Improvement

Tina Henckel presented Weston’s Perspective for Continued Success
and Improvement. The presentation was designed to explore

our ongoing success and improvement for the Weston Public Schools
and define our continued success through: goals, performance
target (s), and high-leverage action step highlights both at the
district and school level. Building principals and WPS
administrators discussed their goals and action steps.

NEASC: update and survey

Meghan Ward explained that Weston High School will be
participating in the NEASC accreditation process in the spring of
2023 and gave an overview of the steps involved.

Pupil Personnel Services/Special Education Update

Tracy Edwards gave an update on PPS and SpEd. A parent meeting
was held in September which focused on a high level overview of
PPS and SpEd with a focus on staffing. Another meeting is planned
for November and the date is being finalized. This November
meeting will focus on dyslexia guidelines that have recently been
updated in the State of Connecticut. In addition, there will be
small parent group meetings which will focus on social emotional
learning and these meetings will be held after the November



meeting. Recruitment continues for the open Assistant Director of
PPS positions.

F. Discussion and vote on 2023-2024 WPS district calendar
Superintendent Barbiero presented the Weston Public Schools
District calendar for the 2023-2024 school-year and asked the
Board to approve this calendar as presented.

Move that the Weston Board of Education approve the 2023-2024 WPS
district calendar as presented. Carried with a motion by Ferraro,
Sharon and a second by Felton, David.

Steven Ezzes: Yea, David Felton: Yea, Sharon Ferraro: Yea, Peter
Gordon: Yea, Bernie Kingsley: Yea, Melissa Walker: Yea

Yea: 6, Nay: O

G. Financial Update

1. Discussion and review of Weston Public Schools FY 2024 budget
calendar
Phillip Cross presented a draft of the FY24 budget
calendar. No vote is necessary.

2. Discussion and vote on September 2022 Financial Report
Phillip Cross presented the 3rd FY23 (September 2022)
Financial Report including Internal Services Fund (for Dental)
and recommended approval of the report.

Move that the Weston Board of Education approve the September
2022 Financial Update. Carried with a motion by Ezzes, Steven
and a second by Ferraro, Sharon.

Steven Ezzes: Yea, David Felton: Yea, Sharon Ferraro: Yea,
Peter Gordon: Yea, Bernie Kingsley: Yea, Melissa Walker: Yea

Yea: 6, Nay: O

VII. OLD BUSINESS

A. Weston Board of Education Policies, Regulations, and Bylaws
(second read)

1. Discussion and vote on second read of new policy/regulation:
Policy and Administrative Regulation Addressing Enrollment in
an Advanced Course or Program and Challenging Curriculum

Melissa Walker, Policy Committee Chair, presented the Policy
and Administrative Regulation Addressing Enrollment in an
Advanced Course or Program and Challenging Curriculum for a



second-read to the Board. Ms. Walker recommended this new
policy/regulation for approval.

Move that the Weston Board of Education approve the new Policy
and Administrative Regulation Addressing Enrollment in an
Advanced Course or Program and Challenging Curriculum. Carried
with a motion by Felton, David and a second by Ferraro,
Sharon.

Steven Ezzes: Yea, David Felton: Yea, Sharon Ferraro: Yea,
Peter Gordon: Yea, Bernie Kingsley: Yea, Melissa Walker: Yea

Yea: 6, Nay: O

Discussion and vote on second read of new policy: Policy for
the Equitable Identification of Gifted & Talented Students

Melissa Walker, Policy Committee Chair, presented the Policy
for the Equitable Identification of Gifted & Talented Students
for a second-read to the Board. Ms. Walker recommended this
new policy for approval.

Move that the Weston Board of Education approve the new Policy
for the Equitable Identification of Gifted & Talented Students
Carried with a motion by Felton, David and a second by
Ferraro, Sharon.

Steven Ezzes: Yea, David Felton: Yea, Sharon Ferraro: Yea,
Peter Gordon: Yea, Bernie Kingsley: Yea, Melissa Walker: Yea

Yea: 6, Nay: O

VIII. SUPERINTENDENT'S REPORT

IX.

X.

A.

Enrollment
Superintendent Barbiero presented the October 2022 district
enrollment numbers to the Board for their review.

DISTRICT UPDATE

A.

School Spotlight
Superintendent Barbiero indicated this agenda item was placed here
in error, there was no discussion.

COMMITTEE REPORTS

A. Communications Committee



1. Discussion on the Weston Board of Education 2022-2023 meeting
schedule
David Felton, Communications Committee Chair, presented an
updated Board of Education meeting schedule, which now
identified three in-person regular Board of Education
meetings. Those dates were identified as: November 14, 2022,
March 13, 2023 and May 15, 2023.

B. Curriculum Committee

C. Finance & Operations Committee

D. Policy Committee

E. Negotiations Committee

F. CES

G. CABE

H. Weston Education Foundation

XT. NEXT SCHEDULED MEETINGS OF THE BOARD OF EDUCATION

A. Regular session on November 14, 2022 at 6:00 p.m. (in-person)

B. Review of pending agenda items for next meeting

XII. ADJOURNMENT

Move that the Weston Board of Education adjourn the (date) meeting at
9:54 PM. Carried with a motion by Felton, David and a second by
Ferraro, Sharon.

Steven Ezzes: Yea, David Felton: Yea, Sharon Ferraro: Yea, Peter
Gordon: Yea, Bernie Kingsley: Yea, Melissa Walker: Yea

Yea: 6, Nay: O

Respectfully submitted by:

Jodi Sacchetta
Board Clerk



INTEROFFICE MEMORANDUM

TO: LISA BARBIERO

FROM: TERRI - HUMAN RESOURCES

SUBJECT: CONSENT AGENDA — BOE MTG 11/7/2022
DATE: 11/14/2022

NEW HIRES:

e Jennifer Herford, (1.0) ParaEducator at WMS. Effective 10/31/2022. This is a
replacement for K. Miceli who took a position at WHS.

e Craig Lambert, (1.0) Teacher at WMS. Effective 10/31/2022. This is a
replacement for A. Kovac who resigned.

RETIREMENTS:

Sandra Bucaro, (1.0) ParaEducator at HES. Effective 11/30/2022 after 11 years in the
district.

RESIGNATIONS:

e Allison Kovac, (1.0) Teacher at WMS. Effective 12/31/2022 for personal reasons.
e Caroline Mazza, (1.0) Physical Therapist at WIS. Effective 11/8/2022. To pursue
other opportunities.

TRANSFERS:

e Kate Miceli, (1.0) ParaEducator at WMS transferred to Administrative Assistant
for Guidance at WHS. Effective 11/7/2022. This is a replacement for M. Pierre
who resigned.



WESTON HIGH SCHOOL
CLASS OF 2022

STATISTICAL REPORT
ANALYSIS OF COLLEGE APPLICATIONS

Principal — Meghan Ward
Director of School Counseling — Meredith Starzyk

November 11, 2022
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INTRODUCTION

The purpose of this annual report to the Weston Board of Education is to:
1. Provide statistics on the standardized testing trends for the Class of 2022.
2. Provide an analysis of the college admission process and acceptances.

This report is a compilation of data that is monitored through the “Naviance/Weston High
School Data Center” that tracks college applications for each student in the class beginning
their senior year. The program enables a comparison of students’ academic credentials against
those of former students in examining notification patterns (e.g. admit, deny) specific to each
college.

Summaries of previous Weston High School graduating classes reveal the trends in our
graduates’ post-secondary plans, SAT performance, Advanced Placement exams, and the
processing and notification statistics.

Weston High School
School Counseling Department

Meredith Starzyk, Director of School Counseling
Michael Parlanti, Counselor
Meg Sullivan, Counselor
Arielle Luksberg, Counselor
Eric Horton, Counselor
Randi Green, College and Career Counselor



STANDARDIZED TESTING STATISTICS

Definitions:

PSAT: Practice version of the SAT | — Administered in October each year at WHS to all 10t
and 11% grade students.

SAT: A standardized examination of a student's academic skills used for admission to US
colleges, and the Connecticut State Assessment for all 11% grade students.

ACT: “American College Testing”— College readiness assessment.

AP: Advanced Placement Exam — Administered at the end of a college level course (May).

SAT School Day Snapshot

SAT School Day Summary - 3-year trend

Test Year Class of # of Students EBRW Math Total
*2020 2021 NA NA NA NA
2021 2022 179 612 607 1219
2022 2023 181 607 587 1194

* SAT School Day canceled

Cohort Statistics
(Class of 2022)

PSAT Cohort Summary—October 2020

Evidence Based Reading and Writing (EBRW) 593
Math 566
Total 1159

* 196 Unique Students

SAT Cohort Summary — College Board Means—3 year trend (reflects most recent score)

Class of ‘ # of Students EBRW Math Total
2020 178 615 605 1220
*2021 64 662 656 1317
2022 196 613 608 1222

* SAT School Day canceled during their junior year

Average ACT Scores -- 3-year trend

# of
Class of Students English WET) Reading Science Composite
2020 120 29.5 27.2 29.4 28.7 28.5
2021 44 28.5 27.7 29.8 28.1 29.1
2022 55 30.5 27.1 31.2 28.7 29.3




Advanced Placement
Classes of 2022 and 2023

The percentage of students scoring a 3 or higher on AP exams over the past five years is as
follows:

AP Exam Score of 3 or Higher
100%

89% 91% 89% 89%
84%
80%
60%
40%
20%
0%
2018 2019 2020 2021 2022

AP Scholar Awards

® AP Scholar: Granted to students who receive scores of 3 or higher on three or more APs.

e AP Scholar with Honor: Granted to students who receive an average score of at least
3.25 on all APs and scores of 3 or higher on four or more of these exams.

® AP Scholar with Distinction: Granted to students who receive an average score of at
least 3.5 on all APs and scores of 3 or higher on five or more of these exams.

e AP International Diploma: Students must score a 3 or higher on 5 or more AP Exams.

In the class of 2022 and 2023, we had 57 AP Scholars, 43 AP Scholars with Honor, 71 AP
Scholars with Distinction, and 1 AP International Diploma.



Advanced Placement Scores by Course
Classes of 2022 and 2023
May Administration

m Total
| Score |12 3 4 5 | Eams |

2-D Art and Design 2.71 2 5 7
Biology 4.02 1 10 20 13 44
Calculus AB 4.45 6 10 24 40
Calculus BC 4.44 1 3 5 15 25
Chemistry 3.29 1 10 1 2 14
Chinese Language and Culture* 1 1
Computer Science A* 1 1
Computer Science Principles 4.18 4 6 7 17
English Language and

Composition 3.70 1 17 22 41 27 108
English Literature & Composition 4.27 8 14 19 41
Environmental Science 3.97 2 4 10 25 22 63
French Language and Culture 3.15 2 8 2 1 13
Human Geography 3.88 1 4 4 12 11 32
Latin 1.86 2 4 1 7
Macroeconomics 3.12 9 6 10 7 11 43
Microeconomics 3.63 2 4 9 10 10 35
Music Theory 3.50 2 2 4
Physics 1 3.66 1 10 6 9 29
Physics C: Mechanics 4.00 1 7 2 10
Psychology 3.77 7 4 20 26 29 86
Spanish Language and Culture 4.90 1 9 10
Statistics 3.53 1 2 17 22 3 45
United States Gvmnt. & Politics 3.70 3 3 20 18 17 61
United States History 3.82 1 8 18 21 24 72

* These students were not enrolled in a class at WHS

Total WPS AP Students: 283

Counts at Each Score Level

Totals for this View

Number of Exams 31 67 197 257 256 808
Percentage of Total Exams 4% 8% 24% 32% 32% 100%
Number of AP Students 23 54 143 160 123 NA




Application Statistics
Classes of 2020, 2021 and 2022

Class of 2020

# of Applications

% of all Applications

Total Number of Acceptances 789 52
Total Number of Denials 364 24
Total Number of Waitlist/Deferrals 186 12
Total Number of Withdrawn 224 15
Total Number of Unknown 43 3

Average Number of Applications per Student 8.3 NA
Total Number of Different Schools Applied 309 NA
Total Number of Students Submitting Applications 184 99
Total Number of Applications Processed 1524 NA

Class of 2021

Total Number of Acceptances

# of Applications

% of all Applications

930 53
Total Number of Denials 434 25
Total Number of Waitlist/Deferrals 259 15
Total Number of Withdrawn 196 11
Total Number of Unknown 29 2
Average Number of Applications per Student 7.6 NA
Total Number of Different Schools Applied 372 NA
Total Number of Students Submitting Applications 195 98
Total Number of Applications Processed 1735 NA

Class of 2022

# of Applications

% of all Applications

Total Number of Acceptances 825 55
Total Number of Denials 521 34
Total Number of Waitlist/Deferrals 272 18
Total Number of Withdrawn 309 17
Total Number of Unknown 34 2.5
Average Number of Applications per Student 7.3 NA
Total Number of Different Schools Applied 348 NA
Total Number of Students Submitting Applications 194 97
Total Number of Applications Processed 1813 NA




Student Outcomes - Classes of 2020, 2021 and 2022

Class of 2020 (186 Students)

Outcome # of Students % of Class
2 Year College 5 3
4 Year College 177 95
In-State College 21 11
Out of State College 160 86
Public Institution 73 39
Private Institution 92 50
PG Year 0 0
Military 0 0
Gap Year 0 0
Undecided 3 1
Class of 2021 (200 Students)
Outcome # of Students % of Class
2 Year College 2 1
4 Year College 183 92
In-State College 21 11
Out of State College 167 84
Public Institution 65 13
Private Institution 139 70
PG Year .5
Military 0 0
Gap Year 1 .5
Undecided 12 6
Class of 2022 (205 Students)
Outcome # of Students % of Class
2 Year College 3 1.5
4 Year College 184 90
In-State College 16 8
Out of State College 160 78
Public Institution 78 38
Private Institution 104 51
PG Year 0 0
Military 1 .5
Gap Year 4 2
Undecided 9 4




Barron’s Selectivity Rankings

Barron’s College Admissions Selector Rating groups the colleges and universities listed in Profiles
of American Colleges according to the degree of admissions competitiveness. The selector is not
a rating of colleges by academic standards of quality of education; it is rather an attempt to
describe, in general terms, the situation a prospective student will meet when applying for
admission. The factors used when determining the category for each college is comprised of
college entrance exams (SAT, ACT), rank in class, and GPA (Barron, Profile of American Colleges,
29t Edition).

Description of the College Admissions Selector

*Most Competitive: These colleges require high school rank in the top 10% — 20% and grade
averages of A — B+. Median freshman test scores at these schools are generally between 655
and 800 on the SAT and 29 and above on the ACT. Admittance is generally less than one third.

**Highly Competitive: Colleges in this group generally look for students with grade averages of
B+ — B and accept most of their students from the top 20% — 35% of the high school class.
Median freshman test scores at these schools generally range from 620 to 654 on the SAT and
27 to 28 on the ACT. Acceptance to these schools is generally between one third and one half
of their applicants.

Remaining Categories: Very Competitive, Competitive, and Less Competitive

Class of 2022
Acceptances based on Selectivity

Most Competitive Colleges

Year ‘ # of Applications # of Acceptances % Admitted
2020 301 99 33%
2021 439 194 44%
2022 368 109 30%
Highly Competitive Colleges
Year ‘ # of Applications # of Acceptances % Admitted
2020 202 108 53%
2021 367 229 62%
2022 205 316 65%




Weston High School
Class of 2022

College Matriculation

Adelphi University
American University**
Amherst College*
Arizona State University-Tempe
Bard College**

Baylor University

Boston College*

Brandeis University*
Bridgton Academy

Bryant University

Bryn Mawr College*

Cal Poly

Chapman University
Clemson University*
Colgate University*
College of Charleston
Colorado Mesa University
Columbia University*

Connecticut College*

Cornell University*

Culinary Institute of America
Dartmouth College*

Drexel University

Duke University *

East Carolina University
Eastman School of Music of the
University of Rochester

Elon University**

Emory University*

Fairfield University

Fordham University**
Gateway Community College
Georgetown University*
Georgia Institute of Technology-Main Campus
Hamilton College*

Hampshire College**

Pensacola Christian College
Point Park University

Princeton University*

Quinnipiac University

Rensselaer Polytechnic Institute*
Roger Williams University

Sacred Heart University

Salve Regina University

Santa Clara University**
Savannah College of Art & Design - SCAD
Skidmore College**

Smith College*

Springfield College

Stevens Institute of Technology
Stonehill College

Stony Brook University

Syracuse University**

Tel Aviv University and Columbia University Dual Degree

Program
The University of Alabama

The University of Tampa

The University of Tennessee-Knoxville
Trinity College Dublin**

Tufts University*

Tulane University of Louisiana*
University of Arizona

University of California-Berkeley*
University of Central Florida
University of Chicago*

University of Colorado Boulder
University of Connecticut™**
University of Delaware
University of Florida**

University of Guelph

University of Illinois at Urbana-Champaign**
University of Maine

9



High Point University

Hofstra University

Indiana University-Bloomington
lona University

Ithaca College

James Madison University

John Cabot University

Johns Hopkins University*

Kenyon College*

Lafayette College*

Lehigh University*

McGill University

Neumann University

New York School of Interior Design
New York University*

Nichols College

North Carolina State University at Raleigh
Northeastern University**
Northwestern University*
Norwalk Community College
Norwich University

Occidental College*

Ohio State University
Pennsylvania State University- Harrisburg

University of Massachusetts-Amherst
University of Massachusetts-Boston
University of Miami*

University of Michigan-Ann Arbor**
University of Oregon

University of Pennsylvania*
University of Rhode Island

University of Richmond*

University of Rochester*

University of South Carolina-Columbia
University of Southern California*
University of St Andrews

University of Vermont

University of Virginia*

University of Wisconsin-Madison
Villanova University*

Vassar College*

Virginia Commonwealth University

Virginia Polytechnic Institute and State University

Wake Forest University*
Washington University in St Louis
Wesleyan University*

West Virginia University
Wheaton College**
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Grade
PK3/PK4
K
1
2

Hurlbutt Total

3

4

5
WIS Total

6

7

8
WMS Total

9

10

11

12
WHS Total

District Total (PreK-12)

State
Reporting
Enrollment
10/1/2021

30
126
146

State
Reporting
Enrollment
10/1/2022

52
128
137
157
474

159
142
153
454

183

Difference
State
Reporting
2021 to 2022

o w &~ %

2022-23 SLAM
Projection

30
130
142

Difference
2022-2023
SLAM
Projection vs
10/1/2022
State
Reporting

22

N &

(=]

Sections

n/a
n/a
n/a

n/a

Average Class
Size
10
18
17
22

23
20
22

23
23
21

n/a
n/a
n/a

n/a

* The October state reporting data includes both building enroliment as well as 21 outplaced students. These numbers have not been accepted by the

state yet. Final number will be ready on Phase Il (Nov 7 to Dec 15).



WESTON BOARD OF EDUCATION

Weston, CT

Meeting Date: 11/14/22 O Information Only

Action Requested

Agenda ltem Subject: Approval of the October 2022 Financial Report

Submitted by: Phillip Cross

Document Summary/Purpose and/or Recommended Action:

Following is the 4th FY23 (October 2022} Financial Report Including Internal Services Fund (for Dental).
We are recommending approval of the report.

For more Board of Education Meeting and Committee Meeting Information, visit:
https://meeting.cabe.org/public/Agency.aspx?PublicAgencylD=47 &AgencyTypelD=1




TO: BOE Finance Committee

FROM: Phillip Cross, Director of Finance and Operations

SUBJECT: October Financial Report for FY 22-23

October 11, 2022

Below is a summary report of the FY 23 Budget as of October 31, 2022,

TEGORY SUMMAR'

. . ., Previous
Object Series Adjusted YTD Actuals | Encumbrance | Anticipated Projected to | Available Month
Budget End of Year | Balance
Balance
Salaries (1000°s) 33,765,943 7,144,178 24,648,864 1937032 33,730,074 35868 | 35,868
Benefits (2000°s) 10,377,379 3,467,857 6,173,435 736088 | 10,377,379 - )
Professional Services 1,527,747 293,055 878,510 356,182 | 1,527,747 - ;
(3000's)
Property Services 2,275,996 595,103 1,064,077 570,569 2,229,749 | 46,247 ;
(40005)
(?oﬂazz)sem“ 6,992,440 2,504,955 2,732,001 1,723,258 6,960,305 | 32135 | (51,282)
Supplies (6000s) 2,523,469 822,956 1,284,413 416,100 | 2,523,469 . -
Equipment (7000s) 102,022 266,092 34799 | (198,869) 102,022 - -
Other Obiects (8000s) 126,306 82,780 16,368 27,158 126,306 . -
Revenue (9000s) (1,300,179) (220,761 - 1169345 | (1.390,706)| 89,987 | 89,986
Total | $ 5639182 |5 14956215 | S 36832557 |8 4,398,173 | §36,186,945 | 5204237 | $74,572

The month over month change is $129,665. The breakdown is as follows:

Property Services- 346,247

This amount is final payment for the security equipment upgrade that was implemented several years
ago. At our May 13, 2022 meeting, it was agreed that we would prepay the final year’s balance in FY 22,




Other Services - $83,417

We previously mentioned that we have reduced the number of buses used for our home to school
transportation from twenty-two {22) to twenty-one (21), This amount {$83,417) is the gross cost to
operate one bus for 180 days at a daily cost of $463.43,

Internal Services Fund

Claims are trending as expected.



~ WESTONPUBLICSCHOOLS
 INTERNAL SERVICES FUND

| Fiscal YearEnded

Fund Balance -July 1,2022 (Unaudited) - § 418466
Revenes: . e o __ |
__ General Fund Appropriation - . § 434330
_ Reimbursements 8 -

_ TotalContributions 0§ 434330

o TomlRevemes(8) 8 e

. Budgeted Cims

_DeltaDental: b ; , )
 Cims o $ a1
| AdministrativeFees V s 22,350
‘TotalDentalClaims 8) s a0

Net Change (A-B) [ T T :

ijeé;téd'li'un:d ba}ance_]’une30,2023 S R : S $ - .41.3,.455 :

" Delta Dental- Actual Claims
: : Claims &
‘Month . Fees

oy 2017
CAugust o 845
September - 2435
October ! 27,952
Total S 1227799

_ Actual YTD SpendRate  ~ 283%
Theoretical YTD SpendRate .~ 333%

YID Theoretical variance % 5.1%
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WESTON BOARD OF EDUCATION

Weston, CT

Meeting Date: 11/14/22 0 Information Only

K Action Requested

Agenda Item Subject: Review and Approval of the Technology Lease Bid

Submitted by: Phillip Cross

Document Summary/Purpose and/or Recommended Action:

Attached are the results of our recent bid for the technology lease. We are recommending that the
Weston Board of Education authorizes the Superintendent or designee to execute and deliver the lease
purchase agreement with First American, in the amount of $296,617, and any related documents on
behalf of the Weston Board of Education as the co-lessee with the Town of Weston, and take all actions
necessary and proper to complete the transaction.

For more Board of Education Meeting and Committee Meeting Information, visit:
https://meeting.cabe.org/public/Agency.aspx?PublicAgency|D=47&AgencyTypelD=1




TR

S

October 11, 2022
TO: BOE Finance Committee
FROM: Phillip Cross, Director of Finance and Operations
SUBJECT: Technology Lease Bid Result

Beginning this fiscal year (FY23), we will begin our multi-year technology replacement lease plan. Below
is the current replacement plan schedule.

TECHNOLOGY SIX-YEAR REPLACMENT PLAN

20222073 2023-2024 2024-2025
Product "[TQuantity :Unit Price  Total Cost - Location | Quantity  Unit Price  Total Cost Location | Quantity | Unit Price | Total Cost  Location
Staff Laptops : - ’ :
Student Chromebooks s swms sst7s0Grdez | 100000 $M5 $345,000 Grados 34
Smart Displays 3 $3,200 536,000 District-wide : ) : ’
Student iPads 190 S209  $BETOGmdoK | 150 S299.  $44,850 Grado !
Staff iPads ) : :
Windows Daskiops : R A 25 _ _57_00: _$17,500 District-wido
Cora Switch 1 $50,0000  $50,000 District-wide : :
Internal Switches . S L $2,500;  $197,500: Districtwido
IMacs 62 51,300 $80,600 tMacs S
(SAN) 19 $50,000  §50,000

§3i8arb" $311,806 345,000
2025-2026 2026-2027 2027-2028

Quantity :Unit Prico . Total Cost . Location | Quamtity Unit Price  Total Cost  Location [Quantity Unit Price | Total Cost  Location
‘Staff Lép!ops 275 $1,116.  $306,858 District-wida :
‘Student Crromebooks o : ' 150 $345  §1,116 Distict-wide| 1000 $345 51,116 Grades 38
‘Smart Displays . ' : :
‘Student iPads : .
‘Stafl IPads 200 5208 $1,116 District-wide
‘Wireless Access Points 275 4600 $1,116 District-wida
Core Swilch ' ' ' '
‘intamal Switches
Upgrade

$1,418

Projomd'Leau Cost

Lease
Amount - FY23 FY24 FY25 FV26 FY27 FY28 FYzg
FY23 $315,470, §88,272  S8B,272  S8B.272.  $B8,272  GBE272  S6B272  S6B,272
FY24 $311,600, 587,227 S87,227.  SB7,Z2F 587227 S87,227  SA7.227
£Y25 $345,000. 596,245 $96,245 806,245 305,245  $93,150)
EY28 $308,956: _ : | se5o7T4.  SB5974  S@5974 585974
Total Annual Cost $38,272  $175493  $271,744  $357,7TIB  $3ST.7I8 $357.718  $3s4,623

Footneto:
Red Deslgnates new
Lease



The anticipated final purchase price for FY 23 will be $296,617.

On October 13,2022 we issued a request for proposal (RFP) with a return date of November 4, 2022.
Three financial institutions responded to the RFP, First American, KS State Bank and TD Bank. Based on
the submitted proposals we are recommending awarding the lease to First American. A summary of the
proposals is below:

Amount Finance - $298,592
Lease Term - 4 Years

FirstAmerican Annual  5092% $ 2250744

KSStateBank ‘Annual  53¢% § 2368832

TDBank  Annual  511% $ 2267808



First American

WPSD 48MO TE

Compounding Period:

Nominal Annual Rate:

Annu

al

5.092%

Cash Flow Data Loans and Payments

| Number. | Period | End Date

2 Payment

TVaIue Amortlzatlon Schedu[e Normal 365 Day Year

©01/01/2023
01/01/2023

298,592.00 1
80,257.36 4

Annual 01/01/2026

LR + | Payment | Interest | Principal | Balance'
Loan 01/01/2023 298,552.00
1 01/01/2023 80,297.36 0.00 80,297.36 218,254.64
2023 Totals 80,297.36 0.00 80,297.36
2 01/01/2024 80,297.36 11,114.80 69,182.56 149,112.08
2024 Totals 80,297.36 11,114.80 69,182.56
3 01/01/2025 80,297.36 7,592.26 72,705.10 76,406.98
2025 Totals 80,297.36  7,592.26  72,705.10
4 01/01/2026 80,297.36 3,890.38 76,406.98 0.00
2026 Totals 80,297.36  3,890.38  76,406.98
Grand Totals 321,189.44 22,597.44 298,592.00
ANNUAL FINANCE Amount Financed | Total of Payments
PERCENTAGE CHARGE
RATE The amount of credit The amount you wil

The cost of your credit
as a yearly rate.

5.092%

The dollar amount the
credit will cost you.

$22,597.44

provided to you or on
your behalf.

$298,592.00

have paid after you
have made all
payments as
scheduled.

$321,189.44

Page 1 of 1

11/08/2022 12:36 PM




3ANK

Compound Period ......... :

Nominal Annual Rate .... :

CASH FLOW DATA

Annuzal

5110 %

Event Date

Amount Number

Period End Date

11/09/2022 12:17:32 PM Page 1

1 Loan 12/02/2022 298,592.00 1
2 Payment 12/02/2022 80,317.52 4 Annual 12/02/2025
AMORTIZATION SCHEDULE - Normal Amortization
Date Payment Interest Principal Balance
Loan 12/02/2022 298,592.00
1 12/02/2022 80,317.52 0.00 80,317.52 218,274.48
2022 Totals 80,317.52 0.00 80,317.52
2 12/02/2023 80,317.52 11,153.83 69,163.69 149,110.79
2023 Totals 80,317.52 11,153.83 69,163.69
3 12/02/2024 80,317.52 7,619.56 72,697.96 76,412.83
2024 Totals 80,317.52 7,619.56 72,697.96
4 12/02/2025 80,317.62 3,904.69 76,412.83 0.00
2025 Totals 80,317.52 3,904.69 76,412.83
Grand Totals 321,270.08 22,678.08 298,592.00



KS STATE BANK

Weston Public Schools, CT

Compounding Period:

Nominal Annual Rate:

2 Payment

TValue A
Date -
11/15/2022
1 11/15/2022
2 11/15/2023
3 11/15/2024
4 11/15/2025

Grand Totais

Data - L ans andmnt

Annual

5.340%

" Date . Amoun
11/15/2022 298,592.00
11/15/2022

rtization Schedule - Normal, 360 Day Year

80,570.08

tere
80,570.08 0.00 80,570.08
80,570.08 11,642.37 68,927.71
80,570.08 7,961.63 72,608.45
80,570.08 4,084.32 76,485.76
322,280.32 23,688.32 298,592.00

Last interest amount decreased by 0.02 due to rounding.

258,582.00
218,021.92
149,094.21

76,485.76
0.00

ANNUAL
PERCENTAGE
RATE

The cost of your credit
as a yearly rate.

5.340%

FINANCE
CHARGE

The dollar amount the
credit witt cost you,

$23,688.32

Amaunt Financed

The amount of credit
provided to you or on
your bhehalf.

$298,592.00

Total of Payments

The amount you will
have paid after you
have made all
payments as
scheduled.

$322,280.32

Page lof 1

11/09/2022 11:10 AM




Series 2000
Administration

UNIFORM TREATMENT OF RECRUITERS

Subject to the provisions of law, all recruiters, including commercial, military and
nonmilitary concerns, recruiters representing institutions of higher education, and
prospective employers shall be provided equal opportunities of access to students
enrolled in the district's secondary school[s]. Access may be granted through programs
conducted by the Guidance Department. Such programs may consist of career days,
college fairs, individual school visitations, in-school recruiting.

Except as provided below, military recruiters and institutions of higher education
shall, upon request, be given access to the names, addresses and telephone numbers of
secondary school students.

On an annual basis, the school district will notify parents of secondary school
students of their right to object to the disclosure of the student's name, address and
telephone number to military recruiters or to an institution of higher education. If a
secondary school student or the parent of a secondary school student objects in writing to
the disclosure of a student's name, address or telephone number to a military recruiter or
an institution of higher education, then the district shall not disclose the student's name,
address or telephone number to a military recruiter or an institution of higher education.
The objection shall remain in force until the district re-issues the annual notification
referenced above, after which time the parents and/or secondary school student must
inform the school district in writing again of their objection to the disclosure of the
information described above.

Legal References:

Conn. Gen. Stat. 8§10-221b Boards of education to establish written uniform
policy re treatment of recruiters
Every Student Succeeds Act § 8025, 20 U.S.C. § 7908
Armed Forces recruiter access to students and student recruiting
information
National Defense Authorization Act for Fiscal Year 2002 § 544, 10 U.S.C. § 503
Enlistments: recruiting campaigns; compilation of directory information

ADOPTED: , 2022

Weston Public Schools
Weston, CT



Series 4000
Personnel

EMERGENCY ACTION PLAN FOR INTERSCHOLASTIC AND INTRAMURAL
ATHLETIC EVENTS

The Weston Board of Education (the “Board”), in consultation with

local emergency medical services providers and allied health professions, authorizes the
Administration to develop an emergency action plan to be followed in the event that a student
sustains a serious injury or illness while participating in an interscholastic or intramural athletic
event. Such plan shall include, but need not be limited to, the following components:

1) A list of the school employees, coaches or licensed athletic trainers in each school who
will be responsible for implementing the emergency action plan and a description of each
person's responsibilities under the plan;

2) Identification of the location(s) or venue(s) where the interscholastic or intramural
athletic event is taking place;

3) A description of the equipment and supplies that may be available at the site of the
interscholastic or intramural athletic event that will assist in responding to an emergency,
including the location of where such equipment and supplies may be found at such site;

4) A description of the procedures to be followed when a student sustains a serious sports-
related injury, including, but not limited to, responding to the injured student, summoning
emergency medical care, assisting local first responders in getting to the injured student
and documenting the actions taken during the emergency;

5) A description of the protocols to be followed during cardiac or respiratory emergencies,
including the operation of an automatic external defibrillator, use of cardiopulmonary
resuscitation or the administration of medication, in accordance with applicable state law
and Board policy;

6) A description of the protocols to be followed when a student is observed to exhibit signs,
symptoms or behaviors consistent with a concussion or is diagnosed with a concussion, in
accordance with applicable state law and Board policy;



7) A description of the protocols to be followed when a student suffers from a traumatic
brain injury or spinal cord injury, provided such protocols are designed to include
instructions that are based on the level of training of the person implementing
the emergency action plan and are in accordance with best practices and state law; and

8) A description of the protocols to be followed in the event of heat and cold-related
emergencies, provided such protocols are in accordance with current professional
standards.

In developing the emergency action plan, the Administration may also consult
recommendations from the governing authority for intramural and interscholastic athletics.

The Board shall annually review such emergency action plan and authorize the
Administration to update such plan, as necessary. Any school employee, coach or licensed
athletic trainer identified in the emergency action plan shall (1) annually rehearse such
emergency action plan, and (2) be certified in cardiopulmonary resuscitation and have completed
a course in first aid offered by the American Red Cross, the American Heart Association, the
Department of Public Health, any director of health, or an organization using guidelines for first
aid published by the American Heart Association and the American Red Cross.

The Board shall distribute the emergency action plan to all school employees, coaches
and licensed athletic trainers identified in the emergency action plan. The Board shall also post
such emergency action plan in all athletic facilities and at all sites where interscholastic and
intramural athletic events will take place, and make such emergency action plan available on the
Internet web site for the school district or school.

Legal References

Conn. Gen. Stat. § 10-212i. Emergency action plans for serious and life-threatening
sports-related injuries during interscholastic and intramural athletic events

Connecticut Association of Schools, Connecticut Interscholastic Athletic Conference,
Medical Handbook 2022-2023, available at
https://www.casciac.ora/pdfs/CIAC medical handbook22-23.pdf.

ADOPTED: , 2022

Weston Public Schools
Weston, CT


https://www.casciac.org/pdfs/CIAC_medical_handbook22-23.pdf

Series 4000
Personnel

EXERTIONAL HEAT ILLNESS AWARENESS FOR
INTRAMURAL AND INTERSCHOLASTIC ATHLETICS

Prior to commencing a coaching assignment for the season, each coach who holds or is
issued a coaching permit by the State Board of Education and is a coach of any
Weston Board of Education (“Board”) intramural or interscholastic athletics shall complete an
exertional heat illness awareness education program developed or approved by the governing
authority for intramural and interscholastic athletics (the “Program”). Such program shall
include, but need not be limited to, (1) the recognition of the symptoms of an exertional heat
illness, (2) the means of obtaining proper medical treatment for a person suspected of having an
exertional heat illness, and (3) the nature and risk of exertional heat illness, including the danger
of continuing to engage in athletic activity after sustaining exertional heat illness and the proper
method of allowing a student athlete who has sustained exertional heat illness to return to athletic
activity.

Any person who holds or is issued a coaching permit by the State Board of Education and
is a coach of Board intramural or interscholastic athletics shall annually review the Program.

Upon development by the governing authority for intramural and interscholastic athletics
of a model exertional heat illness awareness plan, the Board shall implement such plan by
utilizing written materials, online training or videos or in-person training that shall address, at a
minimum: (1) the recognition of signs or symptoms of exertional heat illness, (2) the means of
obtaining proper medical treatment for a person suspected of an exertional heat illness, (3) the
nature and risks of exertional heat illness, including the danger of continuing to engage in
athletic activity after experiencing exertional heat illness, (4) the proper procedures for allowing
a student athlete who has experienced exertional heat illness to return to athletic activity, and (5)
best practices in the prevention and treatment of exertional heat illness.

The Board shall provide each participating student and each participating student’s parent
or legal guardian with information regarding exertional heat illness awareness. The Board shall
prohibit a student athlete from participating in any intramural or interscholastic activity unless
the student athlete, and a parent or guardian of such student athlete, (1) reads written materials,
(2) views online training or videos, or (3) attends in-person training regarding exertional heat
illness awareness. Acknowledgment of adherence to this standard by the student athlete and the
parent or guardian shall be made by the parent's or guardian's signature on an athletic
participation informed consent form issued by the Board.

Legal References
Conn. Gen. Stat. 8§ 10-149h. Exertional heat iliness awareness education program

ADOPTED: , 2022

Weston Board of Education
Weston, CT 06883



Communications Committee Meeting
Friday, October 7, 2022 9:00 AM
Via Google Meet

Present Committee Members:
David Felton (Chairperson), Sharon Ferraro, Steven Ezzes

Present Administration:
Dan Divito, Director of Technology and Digital Learning, Tina Henckel, Assistant Superintendent

1. Call toorder
The meeting was called to order at 9:11 a.m.
2. Approval of Minutes

Motion Passed: Move that the Communications Committee approve the September 2022 meeting
minutes. This motion was made by Sharon Ferraro and seconded by Steven Ezzes.

3 Yeas — 0 Nays
3. Website Transition Update

Discussion:

e Mr. DiVito presented a finalized mockup from new website host, Gabbart Communications.

e He reviewed the various menus in the mockup, with the emphasis of making it more user
friendly. The main page layout was reviewed as well as the State recommendation of
adding a tab for foreign language translation.

e He stated that the web host automatically optimizes the pages to mobile phone format, both
android and iPhone.

e The committee discussed calendar functionality options. Mr. DiVito will continue to work
with Gabbart on the issue of automatic calendar updates.

e Committee members also discussed seeking a review with our district legal counsel. Mr.
DiVito said he would reach out to other districts to see if they seek legal review before
involving our legal counsel.

4. Facebook Scheduling

Discussion:
e Mr. DiVito reported on the process of pre-scheduling of posts showing the Weston Board of
Education meeting schedules.
e Each meeting is linked on the Facebook page 24 hours in advance.



e Committee members discussed the amount of time involved in the upkeep of the Facebook
page.

5.  Other Communications Issues

Discussion:

e The Committee discussed the advance communications on scheduling of the hybrid model
of in-person and remote Board of Education meetings.

e The Committee also discussed the possiblity of engaging students in the technology end of
in-person BOE meetings. Mr. DiVito commented that it is something he has been
considering.

e Mr. Felton asked if there would be interest in hosting an hour-long “coffee with the Board”
once per quarter to help demystify the Board with the public. The Committee felt this
would have to be carefully considered.

Meeting adjourned at 10:35 a.m.
Respectfully submitted,

June Curiano

Chairperson

Superintendent



Minutes
Financial, Facilities & Operations Committee
October 14, 2022

Present:

Steve Ezzes, Committee Chair

Melissa Walker, Committee Member

Peter Gordon, Committee Member

Lisa Wolak, Superintendent of Schools

Phil Cross, Director of Finance and Operations
Mike DelMastro, Director of Facilities

The meeting was called to order by Mr. Ezzes at 9:03 a.m.

The Committee discussed the following items regarding an update of facilities and grounds
maintenance:

» Mr. DelMastro reported that it has been a successful start to the school year. The only
challenge so far has been to not keep the rooms too cool and burn out the heating system.
There was a leak in a bathroom located in the South House of the elementary school. The
leak has been located and district staff is currently working on repairing it. An additional
leak occurred in a bathroom in the senior center where a contractor, who was renovating
the bathroom, accidentally broke a pipe. The leak has been isolated and will be repaired.

« Regarding mold testing, Mr. DelMastro reported that if there are any concerns regarding
the possibility of mold being present in any of the buildings, a testing company is called
in to test the rooms and advise the District if mold is present, and if the levels exceed
normal rates. Since the duct work cleaning was completed over the summer, the indoor
air quality has improved tremendously.

» Regarding future capital projects, Mr. DelMastro informed the Committee that he
would like to focus on the South House bathrooms and have them renovated over the
summer.

The Committee discussed the following items regarding the HVAC grant discussion:

« Mr. Cross that the State has launched a new grant program to assist towns and cities
improve indoor air quality in public schools. Unfortunately, it needs to go through a
formal bid process, including the hiring of a consultant to determine the District’s needs,
then an RFP for a contractor to do the work, and securing funding from both the Board of
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Selectmen and Board of Finance. While the timeline makes it unlikely that the District
will be able to participate in the grant, there are two projects — repair of the HVAC for the
weight room and dance studio at the high school, and replacement of the air handler at
the high school — that are already scoped out and may be able to make the deadline.
Additionally, despite the time constraints, Mr. Cross reported that he and Mr. DelMastro
will meet with the Building Committee to see if there is anyway for any other project to
be completed in time, and if there are, they will pursue the grant.

The Committee discussed the following items regarding the monthly financial update (through
September) including internal services fund (for dental):

* Mr. Cross informed the Committee that there is a transfer for $61,447 for Board
approval. This transfer is for the administrative portion of the proposed Director of
Counselling position. It was decided not to move forward with the change this year.
Additionally, the District currently has a $35,868 in salary savings, which is attributed to
turnover savings.

+ At the September meeting, Mr. Cross informed the Committee of the need to utilize an
additional transportation provider for athletic charters. At this time, the District
anticipates the need for an additional $51,282 for athletic transportation. This cost will
be offset by a credit of $89,986 from First Student. This represents credits from runs that
were combined for the second half of the previous school year.

* Regarding the Internal Services Fund, Mr. Cross reported that claims are trending as
expected.

The Committee discussed the following regarding the budget calendar:

« The Committee reviewed the calendar and agreed to add another public forum meeting
in January. This will be brought to the full board for approval, and also for discussion as
to which meeting will be in person and which one will be remote.

The Committee discussed the following regarding the budget assumptions:

« Mr. Cross informed the Committee that he wasn’t going to present the assumptions at
this meeting, as they would change once the WAA and WTA contracts were approved.
He will have the assumptions at the November meeting. But he did suggest increasing
the rate for good and services by 3.5% rather than the CPI as it normally is. Given the
fact that the current CPI for the northeast is 7.2%, he believes that the more conservative
increase will place the District in a better position. The Committee agreed to this
increase.

The Committee discussed the following regarding approval of the September minutes:
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» The Committee approved the September minutes without any changes.

The Committee discussed the following regarding other business:

» Mr. Ezzes informed that Committee that regarding next steps for the Town’s Facility
Optimization Committee, the District must now determine the best configuration for the
buildings. The Board of Finance is concurrently going through the process of
determining the bonding capability of Weston. A plan needs to be in place for State
funding, and there is a June deadline to ensure funding for this year.

There being no further business to discuss, the meeting adjourned at 10:11 a.m.

Respectfully submitted:
Andrew Galli
Administrative Assistant to the Director of Finance and Operations
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Policy Committee Meeting
Tuesday, October 4, 2022 9:00 AM
Remote Session

Absent: Peter Gordon
Present: Sharon Ferraro, Melissa Walker.
Present: 2, Absent: 1.

Administrative Representative: Lisa Barbiero, Superintendent of Schools

I. Call to Order, Verification of Quorum

A quorum has been met and the Policy Committee meeting can begin. The
time is 9:04 AM. Unseconded with a motion by Walker, Melissa.

ITI. Approval of Minutes

A. Approval of minutes from the September 6, 2022 Policy Committee
Meeting.

Move that the Policy Committee approve the minutes from the (date)
meeting. Carried with a motion by Ferraro, Sharon and a second by
Walker, Melissa.

Sharon Ferraro: Yea, Melissa Walker: Yea

Yea: 2, Nay: O

IITI. Discussion of policies, regulations, and bylaws

A. Discussion of policy/regulation 5114: Student Discipline
Policy/Regulation 5114: Student Discipline was updated according
to the Shipman & Goodwin model policy to include inclusive
language. It will be discussed with Leadership at their next
meeting and then brought to the Board of Education as a first-
read.

B. Discussion of policy/regulation 1250: Visitors and Observations
Discussion of Policy/Regulation 1250: Visitors and
Observations. The committee reviewed the updates, but Ms. Walker
stated she would like Tracy Edwards, Director of Pupil Personnel
Services, to review prior to bringing the revised document to the
Board for a first-read. The policy will review again at the
November meeting and see what feedback Ms. Edwards has.

C. Discussion of policy/regulation 5131.911: Bullying and Safe
School Climate Plan
Discussion continued on Policy/Rregulation 5131.911: Bullying and
Safe School Climate Plan. Ms. Barbiero wants to bring this
document to the leadership team for continued review and



discussion. Melissa Walker suggested having Tracy Edwards,
Director of Pupil Services, review the document for a clear
understanding of the definition of bullying. The document will be
brought back to the policy committee for the November meeting.

IV. Discussion of policies, regulations, and bylaws in future meetings
Jodi Sacchetta will go through the list of new and/or updated
policies from Shipman & Goodwin and bring this list to the November
policy committee meeting.

V. Adjournment

Move that the Policy Committee adjourn the October 4, 2022 meeting.
The time is 9:40 AM.

Respectfully submitted by:
Jodi Sacchetta
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