Board of Education Special Meeting
Thursday, March 24, 2022 6:00 PM
Zoom Meeting

CALL TO ORDER, VERIFICATION OF QUORUM

II. DISCUSSION REGARDING REVIEW OF FOC/TECTON

OPTIONS FOR FUTURE SCHOOL CAMPUS CONFIGURATION
III. ADJOURNMENT



WESTON BOARD OF EDUCATION

Weston, CT

Meeting Date: March 24, 2022 Information Only

[] Action Requested

Agenda Item Subject: Review of FOC/Tecton Options for Future School Campus Configuration

Submitted by: Tecton

Document Summary/Purpose and/or Recommended Action:

Discussion regarding review of FOC/Tecton options for future school campus configuration.



V¢  lecton

WESTON BOE
OPTIONS PLANNING DISCUSSION

WESTON, CT

03. 24. 2022



Agenda V¢ | Tecton
1. STEAM
2. Project Status Recap & Project Goals
3. Options ~ Goals, Opportunities & Challenges
4. Options ~ Review
5. Summary
6. Conclusion, Next Steps, & Discussion

(New as of 3.24.2022)
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\'%7
WHAT is STEAM? v

STEAM examines Weston'’s Town & School Facilities
wholistically fo allow for both long ferm budgeting and

delivery of exceptional programming in a transparent
and fiscally responsible way.

As presented 11.17.2021



Stay Twuvolved!

Commumi Be part of the
Cow\/@rsm'low#z Eolmﬂoﬁ!
Communi

ComV@rsaﬁow#%

FOC Meetings
typically 2x month

Kickoff Meetin Community
[WH'M Tecton ’T&a?n J Conversation #1

@1000000000000

Conceptual Design

Discussion & development Finalize

S ilidate Existi of possible solutions Recommendation
cond\//_i/ (/)ii+PFBZ;/ i;i;?/n /Mg f’D Pgﬁy]gmgn-f Df -fhg . Possible Grant Submission

. : « Opportunities
and Utilization . Benefits/Challenges .
S Pl « Economic Impact W
- Synergies & Scop~r
« Schedule it

‘ Cost

——

Original 11.17.2021, Updated 3.02.2022, Updated 3.24.5022 FOC Meetings & Workshops O



GOCIlS Of the PrOjeCt ~ A plan for the future W ‘ 135?32

@

Document existing conditions, utilization, and capacity of Town
and school facillifies, identify deficiencies & opportunities to
Improve

Understand current and future needs, then integrate them info @
long-range plan including economic implications

ldentify synergies among school and town, with the goal of
optimizing use
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Develop a plan that will align and optimize all of the commumWi%@
assets and operations to create the best future for Weston s
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As presented 11.17.2021



OPTIONS
GOALS, OPPORTUNITIES & CHALLENGES




Existing Campus 7 | Tecton
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(As Presented 3.02.2022)
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Tecton

ARCHITECTS

Options ~ Challenges & Opportunities \74

. Any substantial renovation would require thoughtful approach fo
phasing & sequencing of possible work

2. Useable land areas are limited on current campus due fo existing
improvements and/or wetlands

3. Consider multi-phased/year approach to projects fo allow for some
flexibility (ie. post Covid impact on enrollment & education)

4. Based upon current enrollment projections, the reduction from a 4
school to 3 school district will require additions, modifications,
and/or compromises of educational space for any option
considered. A reduction from 4 to 3 schools is not
recommended.

(As presented 3.02.2022)



Options ~ Goals V& | Tecton

. Long-ferm solution (20-30 years) — Think Generationall!

2. Must be educationally sound, maintain and/or ideally
improve educational environment.

3. Optimize town and school facilities, possibly reduce overall
footprint, integrate 2020 POCD.

4. |dentify & leverage possible synergies for ftown and school.
5. Minimize disruption during implementation (phasing). S

6. Fiscally responsible. R

(As presented 3.02.2022)



Tecton

Op’nons ~ Review of our capacity? V4 | Tecton

DO000000000VdD

14 Total Grade Levgls

e
....

6 Grades will
not fit in either
existing
building.

Leaves
6 Grades

@+ 0

(New 3.24.2022)




Tecton

CAPAC|TY OF WIS.. .review tHE IMPACT

Analysis of scheduling for specials will
need consideration ~ Arf, Music,
‘/J,g—v/jfsﬁ/ PLTW, Physical Ed.

EXISTING SECOND FIRST FLOOR
(New 3242022) WESTON INTERMEDIATE SCHOOL
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Grade 1 through 4 requires 33
general CRs

Grade 1 ~ 8 Classrooms
Grade 2 ~ 8 Classrooms
Grade 3 ~ 8 Classrooms
Grade 4 ~ 9 Classrooms

2. Spaces that would be affected

OT/PT Room
Computer Room
Learning Lab
Health Room
Book Room SO E
Math Intervention x 2 QPN
Spanish x 2 P @O e
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be reflected. in classroom counts.

(New 3.24.2022)

CAPAC'TY O - WMS . « « REVIEW THE IMPACT
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1. Grade 5 through 8 requires 36
general CRs

Grade 5 ~ 9 Classrooms
Grade 6 ~ 9 Classrooms
Grade 7 ~ 9 Classrooms
Grade 8 ~ 9 Classrooms

2. Spaces that would be affected

or require modifications
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M.S. Scheduling differs from Elementary, .
a reduction in classroom utilization shall

Modification to'block scheduling for
specials will need consideration ~ An;
Music, Maker/STEM, PLTW, Physical Ed.

OT/PT Room

Community Class Specialize Education x 4

Intervention Reading x2
Math Intervention
Orchestra




REVIEW OF OPTIONS
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| Options ~ Why these configurations? V4 | Tegton

Learning to Traditional M.S. '

Reading to learn
read &

School Leaders

(As presented 3.02.2022)



Options ~ Overview

Maintain
Existing

PK-2, 3-5, 6-8, 7-12

Isolated Repairs

No Change to
School Campus

No Change in School
Building Area

(New as of 3.02.2022)

OPTION
1

Renovate
Existing

PK-1, 2-5, 6-8, 7-12

Isolated Repairs

Grade
Reconfiguration

Some Optimization of
School Campus

Some reduction in
School Building Area

OPTIONS
28& 2+

New Primary
Elementary
Reno. M.S.

PK-1, 2-5, 6-8, 7-12

Build New (PK-1)

Comprehensive
Renovation (6-8)

Grade
Reconfiguration

More Optimization of
School Campus

More reduction in
School Building Area

V% | Tecton

OPTION 3

New Primary
Elementary &
New Middle
School

PK-1, 2-5, 6-8, 9-12

Build New (PK-1)
Build New (6-8)
Grade

Rec:onf:gurai‘lons*’0

More Ophm:zay‘Qn
School quji,%

Largest r d’yfg ¢
School Bﬁd&%é&@




Program Summary V4 | Tegton

- Maintain and Repair Renovate Existing New Early Elementary New EE & New MS
— [ _®siig | Opfon Option 2 2+’ Option

Combined Age
of Facilities

Number of
School Grade
Years Disrupted

Projected Costs
at 2/3 of Range

Cost to Town at
2/3 of Range /
Net
Reimbursement

(New as of 3.02.2022)
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Proposed ODTIOH ~ | “Renovate Existing” V4 | Tegton

\

f‘ts e J)Jr

/ + Lowest Cost eV ef..- —
+ Utilizes Existing /HQW N \
Building Assets — Most disruptive to students )

+ Consolidates

— Longest overall timeline

school Town/

+ Adaptable, — Town & School use housed together Public
adjust scope & - Does not modernize learning | | LG ]
priorities year to environment

& year

— Left with renovated older buildings
\— Prevents expansion of Senior Center /

(New as of 3.02.2022)



PI’OpOSGd OpTIOﬂ ~ | (utiize existing, lowest cost, consolidate) ‘ Haelon

e

Targeted modﬂc:chg;?’S) WMS for grades 161111 32 5 Million 52 4 Million

Assumes improvements completed during summer/off hours

Targeted modifications/additions to WIS for
2 grades 2-5 (746) 114,898 + 2.6 Million 8.6 Million

Assumes improvements completed during summer/off hours. Requires renovate/add
to cafeteria, considerable consolidation/relocation of dedicated specialized
educational space, special program rooms ~ Science, Spanish, Learning Lab

Targeted modifications/additions to the » N
3 first floor of HES for PK-1(350) 72,267 19.2 Million 23.5 Million

Assumes improvements completed during summer/off hours. Requires renovate/add
to cafeteria to multipurpose

Targeted modifications to HES Second

4 Floor North House for Town Hall Annex 16,628 2.5 Million 4.2 Million
(THA) & Jarvis staff, (Bus Depot & Central off. ETR) S
5 Demol|§h TH Annex and creo’re. fields, 12 584 1.3 Million 1.6 2

walking path, play and parking.

Subtotal for Proposed Option ~1

(New as of 3.02.2022, Updated 3.24.2022)




PI’OpOS@d OpTIOﬂ ~ 7 “Exit HES, New Primary Elementary” V4 ‘ lecton
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+ Avoids disruption to \

primary elementary erY. =
students H@Wey B

+ Offers a more More costly than prior option
collaborative and — Lose field temporarily
cohesive campus — Substantial phased occupied

. Moo!ernizes learning renovation :ogp/
enwrpnmenf ( 21st Century — Maintains existing WMS F'f;gs Lt
Learning) for PK-1 footprint, does not modernize

+ Allows for greater learning environment

K’ epurposing of HES / g Requires portables 5y

(New as of 3.02.2022)



PI’OpOS@d OpTIOﬂ ~ 7 “Exit HES, New Primary Elementary” V4 ‘ lecton

Project Area (gsf)
59.8 Million 63.9 Million
] Renovate WMS Grades 6-8 (593), disconnect pool & WMS ~ 135,131
“new” gym for community use G/P ~ 25,980 2.6 Million 3.9 Million
Modifications to WIS to accommodate grades 2-5 - -
2 (746). Temporarily move Town Hall Annex + Central office into 114,898 + 2.6 Million 8.6 Million
HES(2n4 floor North House)
3 Demolish TH Annex, Central Office, prepare site for new 16,319 1.2 Million 1.6 Million
building (12,584 + 3,735)
4 New PK-1(350) building on TH Annex Site 43,400 27.1 Million 29.8 Million
Renovate HES for Expanded Senior Center, Parks & Req. ~ 29,496 - -
S Recreation, Central Office, and TH Annex departments Total ~ 54,587 4.4 Million 7.4 Million
(Other community opportunities) Exp. ~ 25,091 ‘
Oo"é’\i:&)iéicz@
Demolish North House & Bus Depot (or repurpose), 34,317 1.7 Million 2.6 Miﬂ‘i’\@’ oocg
create fields/parking. Move buses offsite. (17,689+16,628) & f oV «sf”
\\\Q X c,

Subtotal for Proposed Opftion ~ m

(New as of 3.02.2022, Updated 3.24.2022)
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«

- S R . Town/ S
Public

Avoids disruption to primary
elementary students

Offers a more collaborative
and cohesive campus

Modernizes learning
environment ( 21st Century
Learning)

Allows for greater
repurposing of HES

Reimagines & “right sizes”
Middle School + Addition

RNV Reimbursement /

(New as of 3.02.2022)

e\ler---

More costly than prior
oplion

Lose field temporarily

Substantial phased
occupied renovation

Wetlands challenges 7

New
Fields

Town/
Public

Tecton

ARCHITECTS
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Proposed Option ~ 2+ it Hes, New Elem., RNV + Addition M.S." V4 | Tecton

64.7 Million 68.3 Million
] Right size and Renovate as new WMS Grades 6-8 (593), WMS ~ 99,496
disconnect pool & “new” gym for community use G/P ~ 25,980 2.6 Million 3.9 Million
Modifications to WIS to accommodate grades 2-5 - -
2 (746). Temporarily move Town Hall Annex + Central office into 11 4,898 + 2.6 Million 8.6 Million
HES(2n4 floor North House)
3 Demolish TH Annex, Central Office, prepare site for new 16,319 1.2 Million 1.6 Million
building (12,584 + 3,735)
4 New PK-1(350) building on TH Annex Site 43,400 27.1 Million 29.8 Million
Renovate HES for Expanded Senior Center, Parks & Req. ~ 29,496 - -
5 Recreation, Central Office, and TH Annex departments Total ~ 54,587 4.4 Million 7.4 Million
(Other community opportunities) Exp. ~ 25,091 o o
Oo"iéiaéige
Demolish North House & Bus Depot (or repurpose), 34,317 1.7 Million 2.6 M{HT&’(@@%
6 : . . ® R0 Oy
create fields/parking. Move buses offsite. (17,689+16,628) FOR R N
OO @(’0\@ V&

Subtotal for Proposed Option ~ 2+

(New as of 3.02.2022, Updated 3.24.2022)
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Proposed Op’non ~ 3 “New EE & New Middle School” V¥ | Teston

.....

___________________

New
Fields

L—
L N __________
B - - < Sl ,
LS. 3
+ Least disruptive
+ Offers a more collaborative
and cohesive campus e\’e\’. s
+ Modernizes learning D
environment ( 21st Century — Most Costly
Learning) — Reimbursement modestly Town)
+ Allows for greater lower due to “all new” New Public
repurposing of HES — Lose fields temporarily % 4
+ “Righf sizes” Middle School — Wetlands Cha"enges
+ Most Community Amenities impact on Zenon leaching >

A y

(New as of 3.02.2022)




Proposed Option ~ 3 “New EE & New Middie School” V¥ | Teston

Project Area (st

] Build New 6-8 (593) on (E) baseball field to north 99,496 64.7 Million 67.5 Million
2 Modifications to WIS to accommodate grades 2-5 (746). Temporarily 114898 + 2.6 Million 8.6 Million
move Town Hall Annex + Central office into HES(2"9 floor North House) !
3 Demolish TH Annex, Central Office, prepare site for new building 16,317 1.2 Million 1.6 Million
(12,584 + 3,735)
4 New PK-1(350) building on TH Annex Site 43,400 27.1 Million 29.8 Million
3.8 Million /7.5 Million
5 Demolish WMS, disconnect pool & “new” gym for community use, ~ WMS ~ 125,500
relocate baseball field to former WMS G/P ~ 25,980 2.6 Million 3.9 Million
Renovate HES for Expanded Senior Center, Parks & Recreation, Req. ~ 29,496 - -
6 Central Office, and TH Annex departments (Other community Total ~ 54,587 4.4 Million 7.4 MIHIQOD £g
opportunities) Exp. ~ 25,091 . 05’%\&(%%%0@@
«b\%@‘o ot
Demolish North House & Bus Depot (or repurpose), create 34,317 1.7 Million 2.6 Nﬁ;jﬁéb\"o%
7 q 9 9 ! DO '\@m:( g
fields/parking. Move buses offsite. (17,689+16,628) JESR N

Subtotal for Proposed Option ~ 3

(New as of 3.02.2022, Updated 3.24.2022)




P rO p OS e d O p -l-i O n S =~ 4 (revisited after 3/16/2022 FOC Mtg) W ‘ VAIF:%}EE%%

G @

Town/
Public

Public

Fields |




P rO p OS e d O p -l-l O n S =~ (revisited after 3/16/2022 FOC Mtg) W ‘ VAIF‘QGCBH(?FIQE

Renovate as new WMS 5-8 (790) ~ assumes WMS ~ 125 500 81.6 Million 85.2 Million
| addition for phasing /demo, disconnect pool & . - -
“new” gym for community use G/P ~ 25,980 2.6 Million 3.9 Million
Modifications to WIS to accommodate grades 2-5 - -
2 (746). Temporarily move Town Hall Annex + Central office into 114,898 + 2.6 Million 8.6 Million
HES(2n4 floor North House)
3 New PK-K on North House (191) site 29,184 19.7 Million 21.6 Million
Renovate HES for Expanded Senior Center, Parks & Req. ~ 29,496 - -
4 Recreation, Central Office, and TH Annex departments Total ~ 54,587 4.4 Million 7.4 Million
(Other community opportunities) Exp. ~ 25,091
5 Demolish TH Annex, Central Office, prepare site for new 16,319 1.2 Million 1.6 Million
building (12,584 + 3,735)
vaé\oo‘oiée@
6 Demolish North House & Bus Depot (or repurpose), 34,317 1.7 Million 2.6 Mi(Lla}@,@%&fg
create fields/parking. Move buses offsite. (17,689+16,628) \'\‘io‘Q‘;@‘?{;c}}O(;@

Subtotal for Opfion 4

(New as of 3.02.2022, Updated 3.24.2022)




OPTIONS SUMMARY



OPTIONS SUMMARY (SCHOOL ONLY) Tecton

. New PK-1 (350) |
Reno WMS 6-8(593)

. New PK-1 (350) |
RNV WMS 6-8 (593)

New PK-1 (350)
@ New WMS 6-8(593)
’ Demoltsh (existing) + fields )

o
)
AN
Ox®

e
% % %
< Q

(_)
(\O OO
C} QOQ‘{\'

v

Do
V&
c}“

./@ /)Q’

\

O/‘
o /> O’% %

@

‘OLI'

. New PK/K (191)
\) RNV WMS 5-8 (73% o




OPTIONS SUMMARY (SCHOOL ONLY)

Tecton

ARCHITECTS

Est. Cost less Reimb. Est. Cost to Weston

J

Option Scope
New PK-1 (350) |
Reno WMS 6-8(593)
New PK-1 (350) |
RNV WMS 6-8 (593)

New PK-1 (350)

| New WMS 6-8(593)
Demolish (existing) +field5

0.9 — 3.3M Reimb.
Re

b6.6M — 7.6M I

UJ;:J_!’/_‘/_' /}/ j J_I)J

RNV WMS 5-8 (790)

3)
@ New PK/K (191) J

(New 3.24.2022)




WHY? WHAT DO YOU GET?



215t Century Learning: What it is V4 | Tecton

ARCHITECTS

215t Century Learning is:

Comprehensive

Learning

People-centered Goals

Guided by goals for learning

\ Sustainability

(New as of 3.24.2022)



Tecton

ARCHITECTS

215t Century Learning is:

BI. Efficient Building Envelope )
B2. Daylight

B 3. Well-scaled Spaces

B 4. Flexible & Adaptable Spaces

B 5. Sense of Belonging

B é. Safety & Security

ST. Dedicated, Filtered Air

S2 Responsive Lighting

53. Acoustic Sensitivity > Sustainability
S4. Thermal Comfort

S Smart Building Management

F. Agile Spaces

F2. Mindful Aesthetics

F 3. Ergonomics

F 4. Connections to Nature, Biophilia

F 5. Spatial Diversity

F 6. Environmental Equity D,
L. Project-based Learning

L2. Interdisciplinary Collaboration

L3. Peer Connections / Learning Buddies
L4. Outdoor Learning

L5. Buildings that Teach

—-——

Building

Learning
Goals

(New as of 3.24.2022)



215t Century Learning: Why you'd do this V4 | Tecton

STUDENT J S
THINKING

®

“A growing body of research also indicates that the school a
child attends is a ‘social determinant of health’—a non-medicai
contributor to overall well-being, alongside other factors like
economic stability and family life.”?

SITIYY 2

— 2021 State of Our Schools, 21st Century School Fund, Inc., the internafional
WELL Building Institute pbc, and the National Council on School Facilities

(New as of 3.24.2022)



215t Century Learning: The data

In daylight classrooms,
students progress

Tecton

ARCHITECTS

Envelope technology

- “ Faster on
accounts for 2 O s O mathtests : 2 7
7 Faster on ¥ (o)
3 O % 2 6 © reading tests . \

of middle school
students don’t feel
Of energy used

they belong

LW
I
I

I

.4.4;1mmﬁﬂﬂ{fﬂmﬂﬁ*

f

With proper
] ‘ | ventilation rates,
Connections - 3 students complete
between dampness, , schoolwork tasks
leaky envelopes & . .
respiratory health

% Nyt Sense of belonging Higher levels of
7 "Z”: rzvzsnfggg;s’ outdoor air contributes
999 to higher test scores in

advanced course math and reading

Increases
happmess. alnd et 1 Ll _m = In nature, or views
;Lro’;soc.la . ' “ L\ tonature, leads to
ehavior ——— fewer mistakes on
focused tasks

(New as of 3.24.2022)



V% | Tecton

Adaptable

w.
(New as of 3.24.2022)



215t Century Learning: What it looks like / | Tecton

AN \\\\\\&
2 AR\ e

(New as of 3.24.2022)
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What it looks like

215" Century Learning
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215t Century Learning: What it looks like V& | Tegton

Nature




THANK YOU
V4 | Tecton

Share vour thoughts! Find project vnMermls

<‘>

Town
@ EMAIL US: Facebook WEBSITE: SN e
}.‘ info@westonct.gov Page: - Mgo—{:‘io@ X \O
@

westonct.gov Check here for upﬁ@%sﬂ“ S

As presented 11.17.2021
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