
Board of Education Regular Meeting
Tuesday, September 22, 2020 5:00 PM
Via Zoom *Members of the public can view the meeting by watching the live 
stream on the WPS YouTube channel. Please view the Google Calendar on the 
District website for link and agenda., 24 School Road, Weston, CT 06883-1623

I. CALL TO ORDER, VERIFICATION OF QUORUM

II. PLEDGE OF ALLEGIANCE

III. APPROVAL OF MINUTES

IV. PUBLIC COMMENT - *Members of the public can 
view the meeting by watching the live stream on 
the WPS YouTube channel. Please view the Google 
Calendar on the District website for the link 
to the agenda, YouTube live stream link and 
link to the Public Comment Form.

V. NEW BUSINESS

A. Retirement

1. Acceptance of the Retirement of Elizabeth 
Fogarty, WMS, Art Teacher

B. Resignation

1. Acceptance of the Resignation of Diane 
Schirizzo, WHS, CASE Counselor

C. Fall 2020 Reopening Update

D. WPS BOE-WTA Memorandum of Understanding for 
Fall 2020 Reopening

E. Enrollment and Voluntary Distance Learning Opt-
In Update

F. School Resource Officer Update

G. School Resource Officer Memorandum of 
Understanding Approval

H. Ratification of the Tentative Agreement between 
Weston Board of Education and AFSCME, Local 1303-
110 of Council 4, for a collective Bargaining 
Agreement, Effective July 1, 2020 through June 
30, 2023

I. Second FY 2021 Financial Update - Including 
Unanticipated Re-Opening Costs due to COVID

J. Weston Board of Education Policies, 
Regulations, and Bylaws

1. Student Use of the District’s Computer Systems 
and Internet

2. Use of Private Technology By Students

3. Prohibition of Sex Discrimination and Sexual 
Harassment (Personnel) Title IX

4. Prohibition Sex Discrimination and Sexual 
Harassment (Student)- Title IX



VI. SUPERINTENDENT'S REPORT

A. District Update

VII. COMMITTEE REPORTS

A. Communications Committee

B. Curriculum Committee

C. Facilities Committee

D. Finance Committee

E. Policy Committee

F. Negotiations Committee

G. CES

H. CABE

I. Weston Education Foundation

VIII. NEXT SCHEDULED MEETINGS OF THE BOARD OF 
EDUCATION

A. Regular Session on October 19, 2020 at 7:00 
p.m.

B. Review of Pending Agenda Items for Next Meeting

IX. ADJOURNMENT



 

 

Board of Education Special Meeting 

July 22, 2020 9:00 AM 

Via Conference Call   

630-635-5279  

PIN: 455 584 787# 

 

Attendance Taken at 9:00 AM:  

 

Present Board Members:    

Anthony Pesco 

Melissa Walker 

Ruby Hedge 

Gina Albert 

Taffy Miller 

Hillary Koyner 

Victor Escandon 

  

Updated Attendance:    

Victor Escandon was updated to present at: 9:07 AM   

 

 

1. Review of DRAFT Submission to Connecticut State Department of Education (CSDE) Re: WPS 

Fall 2020 Reopening Plans   

  

Discussion:  

Dr. McKersie reviewed the overall agenda and how the Administration will review the order 

in which the Draft Submission to the Connecticut State Department of Education (CSDE) 

will be reviewed with the Board of Education. 

 

The responses to the survey that was sent to all staff was reviewed.  The total number of 

responses were 239. 

 

Ms. Kaddis spoke on behalf of Hurlbutt Elementary School and Weston Intermediate School 

and said that for grades Pre-K-Grade 1, classrooms would be able to accommodate desks 5'-

6' apart, where Grades 2-5 would only be able to accommodate desks 3'-5' apart. HES 

lunches will be eaten within the classroom, where at WIS, students will be able to eat in 

the cafetorium. Ms. Kaddis is concerned about ventilation in HES classrooms that do not 

have air conditioning.  

 

Mr. Doak spoke on behalf of Weston Middle School and reviewed the bell schedule.  

Students will cohort in homerooms for all core classes and teachers will rotate to the 

classrooms.  They are working to see how Practical and Fine Art classes will work. 

Challenges will be teachers and students wearing masks all day.  The use of the cafeteria 

and old gym would be planned to serve lunch and no lockers will be assigned. 

 

Weston High School was discussed by Ms. Wolak. Unfortunately, due to the number of class 

offerings, students will not be able to meet in cohorts. A review of the three models 

were discussed with the Board. 

 

From a Districtwide standpoint, public health indicators will determine the educational 

mode.  We currently do not have any guidelines from the State on critical indicators.  

 

Dr. Craw and Mr. DiVito spoke regarding teaching and learning.  The Administration and 

staff have worked to boost our distance learning/hybrid scenario and how do we best 

augment our technology within the three scenarios presented. A proposal was brought to 

the Board of Education's Finance Committee with needs to provide teachers a "toolkit."  

Professional learning for staff is essential and will begin in August.   

 

Ms. Edwards will update the Board on Monday evening.   

 



 

 

Mr. DiVito spoke about the new COVID-19 Resources button on the front page on the 

website.  All new information is located within this new section.  

 

All visitors and outside groups are not permitted in the schools and any requests will be 

reviewed on a case-by-case basis by building administration.  No families will be allowed 

in schools either unless in an emergency situation. 

 

 

The meeting continued with discussion with the Board.  It was noted that we are working 

with Mr. Cooper and Dr. Marks regarding medical and health indicators and guidelines that 

the State determines. This is the only way we will be able to make informed decisions. 

 

Ms. Albert noted that parents need to know how lunch will be provided at each school for 

planning.  How students will move in and out of each school and how that impacts our 

safety plan was of concern.  Noted was the fact that all drills will still be required at 

each school. Specifics regarding athletics was spoken about as well as music classes, 

which will be one of the more challenging areas in how to develop the curriculum and 

experiences.   

 

Ms. Miller asked if there would be time built in to the schedules for individual help 

with teachers.  

 

Ms. Walker asked that with early dismissals at HES and WIS, that we would fulfill the 

educational time requirements.  Also asked was what the indicators would be that would 

move the District between modes of education.   

 

Mr. Escandon asked what the lead time would be for switching from model to model.    

 

Ms. Koyner asked about immunizations and testing as well as how the State will deal with 

the nine absence rule.  

       

1.1. COVID-19 Financial Update   

 

Mr. Cross reviewed facilities, operations, finance and PPE's within the plan.  Hand 

sanitizers are in all offices, with freestanding ones within the schools.  Masks, face 

shields, gowns and gloves have also been purchased. Additional cleaning personnel may be 

needed along with additional bus monitors.  Ventilation throughout all buildings are 

being reviewed.  

 

2. 2020-2021 WPS District Calendar Adjustment Discussion and Vote   

  

Discussion:  

Dr. Craw spoke about requested changes to the 2020-2021 District Calendar as the State 

has given schools up to three days before the start of school for additional professional 

development and waived the 180 school days in lieu of 177.  The Board decided to postpone 

the vote on the calendar changes until Monday's meeting.   With a motion by Ms. Miller, 

and second by Ms. Walker, the meeting was adjourned at 11:35 a.m.   

 

 

 

 

 

_____________________________________ 

Chairperson 

 

_____________________________________ 

Superintendent 



 

 

Board of Education Regular Meeting 

July 27, 2020 6:00 PM 

Via Conference Call  

 

Attendance Taken at 6:00 PM:  

 

Present Board Members:    

Anthony Pesco 

Melissa Walker 

Ruby Hedge 

Gina Albert 

Taffy Miller 

Hillary Koyner 

Victor Escandon 

 

 

I. CALL TO ORDER, VERIFICATION OF QUORUM   

 

II. PLEDGE OF ALLEGIANCE   

 

III. APPROVAL OF MINUTES   

 

Motion Passed:  Move that the Weston Board of Education approve the minutes from 

Executive Sessions on June 15, June 24, June 25 and July 23; passed with a 

motion by Ruby Hedge and a second by Taffy Miller.   

 

7 Yeas - 0 Nays.   

 

IV. PUBLIC COMMENT - **To participate in Public Comment, please visit the 

District website at www.westonps.org, *******and under the Board of Education 

tab-Public Participation Guidelines, view the procedures and guidelines for 

Public Participation in Remote Board Meetings.*******   

  

Discussion:  

Kristana Esslinger, 59 Ledgewood Drive: I am asking the below based on 

questions/comments from Weston High School PTO Board members and other parents 

in my role as the WHS PTO BOE Rep.  We want to start by acknowledging all of the 

work done by so many people to get to this point.   

 

Regarding The Hybrid Model: 

1.Since all teachers will be provided a Teacher Technology Toolkit, why can't 

classes be live streamed for those who are not in school that day (remote)?  

Other surrounding districts (Westport, Wilton, Bethel) have publicly stated 

their intention to do this (with discussions with the unions to address 

privacy/safety issues).   This would also mean that there will be NO lost 

instructional hours and teachers can have one lesson plan vs. multiple. 

 

2. While the current plan with Hybrid 1 provides more instructional time, the 

1/2 days of Hybrid 2 will pose a logistical challenge for many families as it is 

right in the middle of the day and driving is being encouraged.  If live 

streaming can be implemented, then Hybrid 2 becomes a possible better option 

with no lost instructional time. Some parents have also indicated that having no 

lunch should not be a factor in the final decision.  

 

Regarding Distance Learning:  

1.  Per the survey, 5% of families said they do NOT intend to send their 

children back and almost 20% of families are unsure, these families may use the 



 

 

DL Individual Choice/Volunteer option. The draft plan states that more details 

will come out by July 31st. These children need to be engaged and not just 

watching videos, self-paced assignments etc.  As in the previous questions, why 

is the technology of live streaming classes not available for all classes so 

that those choosing this option get to see it live and engage with the teacher 

and other students?  This would also be the option for any student who wishes to 

be in class but may need to be in quarantine or out for other illnesses.  Asking 

students and teachers to go back and forth between methods/models has the 

potential to be highly problematic in their learning/teaching.  If live 

streaming can be done, then potentially the district only needs 1 DL model and 

not 2. 

 

2. Why is the DL schedule core every other day and by department in the 

afternoon?  The department sessions are confusing at this point.  Why not follow 

the A-H schedule?3. Also, if we go back to DL will there be some kind of check 

in with the teacher and possible "pop ins from administrators" on the class 

Zooms? In the spring it seemed like some of the teachers were all in and others 

barely did anything. 

 

Staffing:  

1. In regards to the teachers and this statement...>>>> Of the 239 that 

responded, 135 said they had some reason that they could not come back to work 

in a pandemic. 104 said they could.  The district is following up, in a 

confidential manner, to understand the reason and see if it can be accommodated. 

What does the district plan to do if this large group of teachers are 'unable' 

to come back due to the pandemic? Will this affect class sizes? Will this be a 

factor in whether we move to a hybrid or full DL?    

 

Other:  

1. When the models are complete and the fall re-opening decision is made, is the 

BOE/Task Force/District going to do any other smaller surveys like other towns 

to re-work actual numbers of parents electing DL and those who plan to use the 

bus vs. drive?2.  Is school enrollment up due to the increase in housing 

sales/rentals, and if so, how many at WHS?  

 

V. NEW BUSINESS 

   

V.A. 2020-2021 Enrollment Update   

  

Discussion:  

Dr. McKersie provided to the Board the Enrollment update, dated July 24, 2020 

and will look at staffing needs accordingly, based on school reopening plans.   

 

V.B. Fall 2020 Reopening Update   

  

Discussion:  

Regarding the Fall 2020 reopening of the District, Dr. Craw noted that even with 

7%-10% of staff unable to return, it would be very difficult to hold school in 

an in-person scenario.  He also spoke about the Voluntary Distance Learning 

option as well.  

 

Mr. DiVito reviewed with the Board the COVID-19 Resources section on the 

website, which has key information for parents, staff and residents.  

 

Dr. McKersie stated that by August 7, 2020, Weston Public Schools will have a 

developed plan with the Westport/Weston Health District and District Medical 



 

 

Advisor, Dr. Laura Marks.  The Board will look forward to hearing from both Mr. 

Cooper and Dr. Marks as advisors on public health at a later date.  

 

Ms. Edwards let the Board know that she is still waiting for special education 

guidance from the State.  We still need to meet the needs of all students and is 

reviewing how to plan for the needs of the special education population.  

Students under 504 and ELL plans will be supported by which ever model the 

District is operating under.  Those who fall within the vulnerable population or 

may have medical issues, may need accommodations or a change in status.  Social 

and emotional work is critical for everyone and increased emphasis in 

relationships and routines are very important.  The District will continue to 

work with RULER and DBT, which have been implemented within the District over 

the past few years.  

 

Both Ms. Kaddis and Ms. Falber spoke regarding full in-person and hybrid models 

of reopening.  Both feel that they would be able to achieve six-foot distancing 

in Grades K-1, but in Grades 2-5, it would not be possible.  Not all of HES is 

air conditioned and moving through hallways, and entrances and exits with full-

in person would be difficult. With a hybrid model, fifty percent less students 

would be in each building at a time and arrival/dismissal is lessened. 

 

Mr. Doak spoke on behalf of Weston Middle School and stated that six-foot social 

distancing with full in-person scenario would not be able to be met.  No lockers 

would be used and lunch would need to be served in two separate locations.  The 

hybrid option allows for more flexibility with synchronous learning. For Weston 

High School,  

 

Ms. Wolak stated that they would be able to only meet three- to five-foot social 

distancing and they are unable to cohort as they have nearly 150 classes, with 

over 300 sections.  The hybrid model with in-person attendance in the morning 

and assistance in the afternoon is her best option.  

 

Discussion by the Board followed.  Overall instructional time was spoken about 

as well as regular updates with regard to COVID-19 and facilities, and any 

regulations that may change during this time period.  

    

V.C. 2020-2021 WPS District Calendar Adjustment Discussion and Vote   

  

Discussion:  

Dr. Craw reviewed the Board's suggestion to use all the days that the State has 

allowed districts and submitted an updated calendar making use of the three 

additional days for professional development, changing the total number of 

student days to 177. The additional professional development days added within 

the calendar recommendations for the 2020-2021 calendar would be able to help 

with social and emotional learning, technology training and curricular changes 

that will need to be altered.   

 

Motion Passed:  Move that the Weston Board of Education approve the recommended 

changes to the WPS 2020-2021 School Calendar, approving 177 student days; passed 

with a motion by Gina Albert and a second by Ruby Hedge.   

 

7 Yeas - 0 Nays.   

 

VI. OLD BUSINESS   

 

VI.A. Weston Board of Education Policies, Regulations, and Bylaws   

 



 

 

 

VI.A.1. Second Reading of Policy and Regulations 1312, Public Complaint   

  

Discussion:  

Dr. McKersie provided a second reading of Policy and Regulations 1312, Public 

Complaint.   

 

Motion Passed:  Move that the Weston Board of Education approve the updates to 

Policy and Regulations 1312, Public Complaint; passed with a motion by Taffy 

Miller and a second by Ruby Hedge.   

 

7 Yeas - 0 Nays.   

 

VI.A.2. Second Reading of Policy and Regulation 1331, Use of Video Monitoring 

Devices and Video Recordings   

  

Discussion:  

Dr. McKersie provided a second reading of Policy and Regulation 1331, Use of 

Video Monitoring Devices and Video Recordings.   

 

Motion Passed:  Move that the Weston Board of Education approve the updates to 

Policy and Regulation 1331, Use of Video Monitoring Devices and Video 

Recordings; passed with a motion by Taffy Miller and a second by Ruby Hedge.   

 

7 Yeas - 0 Nays.   

 

VI.A.3. Second Reading of Policy and Regulation 5131.2, Video and Audio 

Recording On School Buses   

  

Discussion:  

Dr. McKersie provided a second reading of Policy and Regulation 5131.2, Video 

and Audio Recording on School Buses.   

 

Motion Passed:  Move that the Weston Board of Education approve the updates to 

Policy and Regulation 5131.2, Video and Audio Recording On School Buses; passed 

with a motion by Melissa Walker and a second by Ruby Hedge.   

 

7 Yeas - 0 Nays.   

 

VII. SUPERINTENDENT'S REPORT  

  

VII.A. District Update   

  

Discussion:  

Dr. McKersie mentioned that typically in August, the Board and Administration 

look at goals and action plans for the upcoming school year, however all 

energies are focused on the opening of school and will look towards 

September/October for the goal setting and action plans meeting to be scheduled. 

The District is actively working on hiring for current personnel openings.   

 

The Board and Administration will look to schedule a Board Workshop on racial 

equality and social justice when the District plans for the fall have been 

decided.  

 

VIII. COMMITTEE REPORTS 

   

VIII.A. Communications Committee  



 

 

  

VIII.B. Curriculum Committee   

 

VIII.C. Facilities Committee  

  

VIII.D. Finance Committee  

  

VIII.E. Policy Committee   

 

VIII.F. Negotiations Committee   

 

VIII.G. CES   

 

VIII.H. CABE  

  

VIII.I. Weston Education Foundation   

 

IX. NEXT SCHEDULED MEETINGS OF THE BOARD OF EDUCATION   

 

IX.A. Regular Session on August 24, 2020 at 6:00 p.m.   

 

IX.B. Review of Pending Agenda Items for Next Meeting   

 

X. ADJOURNMENT   

  

Discussion:  

The meeting adjourned at 9:16 p.m.   

 

Motion Passed:   passed with a motion by Ruby Hedge and a second by Gina Albert.   

 

7 Yeas - 0 Nays.   

 

 

 

 

 

 

 

 

 

 

 

 

 

_____________________________________ 

Chairperson 

 

_____________________________________ 

Superintendent 



 

 

Board of Education Regular Meeting 

August 10, 2020 4:00 PM 

Via Zoom *Members of the public can view the meeting by watching the live stream on the 

WPS YouTube channel. Please view the Google Calendar on the District website for link and 

agenda.https://www.youtube.com/channel/UCfiS5TdWMVozkWFY1FS3knw/live 

 

Attendance Taken at 4:00 PM:  

 

Present Board Members:    

Anthony Pesco 

Melissa Walker 

Ruby Hedge 

Gina Albert  

Taffy Miller 

Hillary Koyner 

Victor Escandon 

 

 

I. Review and Vote on Possible Delay to First Day of School Due to Aftermath of Tropical 

Storm Isaiah   

  

Discussion:  

Dr. McKersie spoke regarding his two-page memo, explaining the rationale for starting 

school for students five days later, with a start date of Tuesday, September 8.  Since 

the storm hit on Tuesday, Weston was hard hit and lack of electricity and cell service 

has caused a tremendous disconnect in the preparation time teachers and staff need in 

order to start the new year.  

 

WTA President Mr. Pregman, Police Chief Henion, Weston Emergency Operations Center and 

school administrators approve the change as all Town resources have been busy dealing 

with issues related to the storm.  

 

Dr. McKersie mentioned that the hope is for any future school cancellation days due to 

weather, where power is not affected, that the State would allow these days to be counted 

as distance learning, making use of everything we have put in place since last March.  

 

Motion Passed:  Move that the Weston Board of Education change the official start date of 

school to Tuesday, September 8; passed with a motion by Taffy Miller and a second by 

Victor Escandon.   

 

7 Yeas - 0 Nays.   

 

After the vote, the Board spoke amongst themselves as to the timing of the next BOE 

Special Meeting.  It was determined that they wanted one more day, giving time for more 

people to have the opportunity to view the meeting. The meeting will be moved to 

Wednesday, August 12 at 6:00 p.m.  

 

With a motion by Ms. Miller, second by Ms. Albert, the meeting was adjourned at 4:18 p.m.  

 

 

 

 

 

 

_____________________________________ 

Chairperson 

 

_____________________________________ 

Superintendent 



 

 

Board of Education Executive Session  

August 24, 2020 8:00 AM 

Via Zoom 

 

Attendance Taken at 8:00 AM:  

 

Present Board Members:    

Anthony Pesco 

Melissa Walker 

Ruby Hedge 

Gina Albert  

Taffy Miller  

Hillary Koyner 

Victor Escandon  

  

 

 

1. Personnel Matter:  Discussion and Review of Superintendent's Employment 

Contract   

 

 

Upon a MOTION by Dr. Pesco, second by Ms. Hedge, the Board entered Executive 

Session at 8:00 a.m. for the discussion and review of the Superintendent’s 

employment contract. 

 

 

Upon a MOTION by Ms. Hedge, second by Dr. Pesco, Executive Session adjourned at 

9:00 a.m. 

 

 

 

 

 

 

 

 

 

 

 

 

 

_____________________________________ 

Chairperson 

 

_____________________________________ 

Superintendent 



 

 

Board of Education Regular Meeting 

August 25, 2020 6:06 PM 

Via Zoom   

*Members of the public can view the meeting by watching the live stream on the 

WPS YouTube channel. Please view the Google Calendar on the District website for 

link and agenda. 

 

Attendance Taken at 6:06 PM:  

 

Present Board Members:    

Anthony Pesco 

Melissa Walker 

Ruby Hedge 

Gina Albert  

Taffy Miller 

Hillary Koyner 

Victor Escandon 

  

 

I. CALL TO ORDER, VERIFICATION OF QUORUM   

 

II. PLEDGE OF ALLEGIANCE   

  

Discussion:  

Before continuing with the agenda, Dr. Pesco read the following: 

 

"We wanted to start this meeting by thanking the community and the staff of the 

Weston Public Schools during these incredibly challenging times.  State and 

federal guidance has been very slow at times, while at other times come suddenly 

and unexpectedly causing us to change course mid-stream.   

 

Our staff's flexibility and understanding have been critical to our success in 

developing our plans.  We have communicated with the town and staff as best we 

can, while continuing to plan for an unprecedented fall reopening. We recognize 

that the speed and substance of the information was dissatisfying to some of you 

at various points and for this we appreciate your patience.  As we moved to 

building level communication by the principals and their staff last week, we are 

confident that most of the questions and concerns have been or will be 

addressed. 

 

We recognize that these are significant decisions that will impact each of you 

professionally, educationally, economically, and emotionally.  With that being 

said, there is no solution that will make every Weston resident or staff 

perfectly happy.  We need to strike a balance between public health and 

education and we believe our hybrid model accomplishes this.  Our Board and 

administration have worked tirelessly to develop and implement curriculum with 

appropriate social distancing and remote learning components.  It has been a 

monumental task and Weston administrators and staff have been working around the 

clock.   

 

Teachers are the backbone of this district and what makes Weston an incredible 

place to live and educate our children.  There has been considerable press 

across the state about how teachers have not been included in the reopening 

process.  Teachers have been included in this fall reopening process.  Two 

teachers have been on the reopening task force from the very beginning several 

months ago as well as two additional teachers per building assigned to work at 

each building with the administration to address building-specific reopening 



 

 

plans.  In addition, the CILs have been actively involved in designing the 

curriculum.   We are also working with the WTA in addressing their concerns that 

were brought to the board on August 12. 

 

We feel this has been a good balance of input without being too large of a group 

to inhibit critical work getting accomplished, however, there is always room for 

improvement and we continue to strive for that.  This will only work if we all 

work together, board, administration, staff, parents and student.  We look 

forward to a successful reopening under the hybrid model, and seeing our staff 

and students reunited in person   from 6 feet away!" 

 

The Board echoed Dr. Pesco's comments and asked for anyone with questions, 

please ask a Board Member and that collaboration and communication will be a big 

part of this school year.   

 

III. APPROVAL OF MINUTES   

 

Motion Passed:  Move that the Weston Board of Education approve the minutes from 

the June 15, 2020 Board of Education meeting; passed with a motion by Gina 

Albert and a second by Melissa Walker.   

 

7 Yeas - 0 Nays.   

 

IV. PUBLIC COMMENT - *Members of the public can view the meeting by watching the 

live stream on the WPS YouTube channel. Please view the Google Calendar on the 

District website for the link to the agenda, YouTube live stream link and link 

to the Public Comment Form.   

  

Discussion:  

Public Comment: Gregg and Jenn Haythorn, 6 Winthrop Hill 

 

Thanks to all the Board members and Administrators for your continued efforts at 

a safe reopening. As a result of your hard work, we are very hopeful for the 

coming school year.  

 

Please address the following this evening for the following agenda items: 

1. Weekly enrollment update: In addition to the number of new and pending 

student registrations in Snapshot, please advise on the number of anticipated 

net students "withdrawn" for any reason including home schooling (if any). And 

as of this evening, the total number of students that have opted out for VDL.  

 

2. Spring Closure Savings Final Accounting and Transfers / "Non-Lapsing" 

Account: Please advise on the implications of the non-lapsing account mechanism 

relative to the State of CT MBR legislation.  

a. Please update also on the credits from vendors still pending to the 

District that are in addition to the now $777,000 identified net closure 

savings realized this past Spring.  

 

3. SPED TRANSPORTATION COST: Given last year's significant cost overrun, please 

provide an update on corrective solutions for the coming year, and projected 

full year SPED transport expense.  

 

4. Additional Teacher Hiring: Please share the Board's analysis of the pros and 

cons of hiring additional teachers for classrooms that will be more than "half-

empty" relative to traditional class size guidelines, versus the benefits and 

risks of strategically relaxing those class size guidelines temporarily on a 

trial basis while in hybrid operating mode.  



 

 

 

5. COVID EMERGENCY FUNDING: In additional to the $401,343 in emergency funds 

already committed to Weston, please share the maximum funding calculated by the 

District Central Office for which Weston will ultimately be eligible from all 

qualifying programs. In other words, how much has Weston been denied that it has 

applied for (if anything) and have we begun the appeal or resubmission process? 

And how much more is the District pursuing in additional funding from these and 

other programs, such as FEMA?  

 

Thank you again. Great work.   

 

V. NEW BUSINESS   

 

V.A. Resignations  

  

V.A.1. Acceptance of the Resignation of Rachel Scandura, WHS Speech and Language 

Pathologist   

 

Motion Passed:  Move that the Weston Board of Education accept the resignation 

of Rachel Scandura, WHS Speech and Language Pathologist; passed with a motion by 

Gina Albert and a second by Ms. Hillary Koyner.   

 

6 Yeas - 0 Nays - 1 Abstained.   

 

V.B. FY 20 Year End Financial Update and Approval of Transfers   

  

Discussion:  

Mr. Cross presented the end of the FY 20 Financial Update and Approval of 

Transfers.    

 

Motion Passed:  Move that the Weston Board of Education approve the FY 2020 

year-end financial update and the approval of transfers; passed with a motion by 

Gina Albert and a second by Taffy Miller.   

 

7 Yeas - 0 Nays.   

 

V.C. FY 2021 COVID-19 Financial Impact   

  

Discussion:  

Mr. Cross is requesting that an above targeted FY 20 balance of $177,568 be 

placed in a non-lapsing account.  This is something that has not been done in 

Weston before, however, based on potential unanticipated expenses this year due 

to COVID-19, he believes this would be wise.  

 

Mr. Cross spoke about the financial impact COVID-19 has already had on the 

budget.  Some increases of the FY 21 budget are cleaning costs of facilities, 

summer curriculum planning, "toolkits" for teachers and overall health and 

safety PPE products.   

 

V.D. ADDED AGENDA ITEM: Weston High School Student Parking Fees   

 

Discussion:  

Ms. Wolak and the Board discussed the parking fees for students at Weston High 

School.  All thought that lowering the parking fees per semester, given that the 

school is operating in the hybrid scenario at the moment, was appropriate.  

 

 



 

 

Motion Passed:  Move that the Weston Board of Education approve the reduction 

for FY 21 only of the Weston High School Student Parking to $50 per semester; 

passed with a motion by Gina Albert and a second by Ruby Hedge.   

 

7 Yeas - 0 Nays.   

 

V.E. Discussion and Possible Vote on Establishing Non-Lapsing Account   

 

Motion Passed:  Move that the Weston Board of Education recommend to the Weston 

Board of Selectmen and Weston Board of Finance the establishment of a non-

lapsing account; passed with a motion by Gina Albert and a second by Ms. Hillary 

Koyner.   

 

7 Yeas - 0 Nays.   

 

V.F. Weekly Enrollment Update   

  

Discussion:  

Dr. McKersie updated the Board as to where the District's enrollment was as of 

August 21, 2020.  

 

V.G. Discussion and Possible Addition of a First Grade Section Based on Current 

Enrollment Trend   

  

Discussion:  

Based on the enrollment trend and the class size guidelines, the Administration 

asked the Board for the addition of a First Grade section.  

 

Motion Passed:  Move that the Weston Board of Education approve the addition of 

one First Grade section based on current enrollment; passed with a motion by 

Gina Albert and a second by Taffy Miller.   

 

7 Yeas - 0 Nays.   

 

V.H. Fall 2020 Reopening Update   

  

Discussion:  

Weston High School Athletic Director, Mr. Berkowitz, updated the Board on fall 

athletics.  Football has been meeting with cohorts of 10 and only meeting for 60 

minutes per day, with 30 minutes for conditioning and 30 minutes for skills 

work.  October games may be possible but he is awaiting more information at the 

State level.  

 

Dr. Craw mentioned that we have 12 new hires and will have New Teacher 

Orientation on Friday, August 28.  There will be five teacher days for 

professional development, which will include curriculum work, professional 

growth and technology training. 

 

All schools will be having two different "Meet the Admins" Zoom meetings for new 

families as well as for staff.  

 

Dr. McKersie is working on compiling a digital health and safety manual, having 

a single location to find all the important information that has been provided 

amongst many documents over the past few months. A draft will be shared with all 

four principals, assistant principals, Weston Teachers' Association President 

Doug Pregman and the teacher representatives from each school. 

 



 

 

Ms. Edwards updated the Board on the updated guidance from the State and the 

plans for each special education student.  Each student's needs to be reviewed 

regarding how WPS will provide services that have been outlined within their 

IEPs.  Ms. Edwards will be scheduling roundtables with parents in the future and 

has actively been answering many questions that have been submitted by staff.   

 

VI. SUPERINTENDENT'S REPORT   

 

VI.A. District Update   

 

VII. COMMITTEE REPORTS  

  

VII.A. Communications Committee   

 

VII.B. Curriculum Committee  

  

VII.C. Facilities Committee   

  

Discussion:  

The Phase 2 Facilities Plan has moved to the Town and through their internal 

processes and expects an update from the Chair/Vice-Chair in September.   

 

VII.D. Finance Committee   

  

Discussion:  

FY 2021 budget recap and budget planning for FY 2022 needs to be put on the 

schedule for review.   

 

VII.E. Policy Committee  

  

VII.F. Negotiations Committee  

  

VII.G. CES   

 

VII.H. CABE   

 

VII.I. Weston Education Foundation   

 

VIII. NEXT SCHEDULED MEETINGS OF THE BOARD OF EDUCATION 

   

VIII.A. Regular Session on September 21, 2020 at 7:00 p.m., Weston Middle School 

Library Media Center   

  

Discussion:  

The date for the monthly BOE meeting may be moved to September 22.  

 

Dr. Pesco mentioned that the Board is looking to hold the September monthly 

Board Meeting back in the Weston Middle School Library, operating similarly to 

the mode in which the District is operating.  Only the Board and members of 

Cabinet would be allowed in the building, social distancing at six feet apart.  

Members of the public would be able to view the meeting via live stream on the 

District's YouTube channel and participate in Public Comment via the Google 

Form.   

 

VIII.B. Review of Pending Agenda Items for Next Meeting   

 

IX. ADJOURNMENT   



 

 

  

Discussion:  

The meeting was adjourned at 9:14 p.m.  

 

Motion Passed:   passed with a motion by Ruby Hedge and a second by Taffy 

Miller.   

 

7 Yeas - 0 Nays.   

 

 

 

 

 

 

 

 

 

 

 

 

 

_____________________________________ 

Chairperson 

 

_____________________________________ 

Superintendent 



 

 

Weston Board of Education Executive Session 

September 21, 2020 11:00 AM 

Via Zoom  

 

Attendance Taken at 11:04 AM:  

 

Present Board Members:    

Anthony Pesco 

Melissa Walker 

Ruby Hedge  

Taffy Miller  

Hillary Koyner  

Victor Escandon  

 

Absent Board Members:    

Gina Albert  

 

Others: 

William McKersie 

Kenneth Craw 

Phillip Cross 

Jessica Richmond Smith, Shipman & Goodwin (left meeting at 12:33 p.m.) 

 

 

 

1. Discussion of Confidential Information Set Forth in Records Related to 

Collective Bargaining Strategy   

 

 

Upon a MOTION by Dr. Pesco, second by Ms. Hedge, the Board entered Executive 

Session at 11:04 a.m. to discuss confidential information set forth in records 

related to collective bargaining strategy. 

 

The Board invited Dr. McKersie, Dr. Craw and Ms. Richmond-Smith to join the 

Board for the discussion.  Ms. Richmond-Smith left the meeting at 12:33 p.m. 

 

 

Upon a MOTION by Ms. Miller, second by Ms. Walker, Executive Session adjourned 

at 12:37 p.m. 

 

 

 

 

_____________________________________ 

Chairperson 

 

_____________________________________ 

Superintendent 



WESTON BOARD OF EDUCATION 

Weston, CT 

 

 

Meeting Date: September 22, 2020          ☒   Information Only   

        ☐   Action Requested   

 

Agenda Item Subject: Fall 2020 Reopening update 

 

Submitted by:   William McKersie 

 

Document Summary/Purpose and/or Recommended Action: 

Update will be given verbally by Ken Craw, Dan DiVito, Phil Cross, Tracy Edwards, and the Principals. 
Attached is the most recent memo that Bill had sent to staff and families about the next step. 

 

 

 

 

 

 

 

 

 

 

 

 

For more Board of Education Meeting and Committee Meeting Information, visit: 
https://meeting.cabe.org/public/Agency.aspx?PublicAgencyID=47&AgencyTypeID=1 
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Weston Public Schools 

 
WILLIAM S. McKERSIE, PH.D.                              Superintendent of Schools                 Telephone: (203) 291-1401 

 williammckersie@westonps.org                           24 School Road                                     FAX: (203) 291-1415 

Weston, Connecticut 06883-1699 

 

September 18, 2020 

TO:   WPS Families & Staff 

FROM:  William S. McKersie, Ph.D., Superintendent 

RE:   Reviewing the WPS Scenario for Schooling 

As we bring to a close our second week of school, I write with a big thank you to WPS staff, 

students and families.  We successfully reopened school--for in-person and remote students--

with many examples of “the magic of education in Weston.”  At the same time, given our deep 

dedication to always improving, each staff member sees ways for us to do better.  The 

Leadership Team appreciates the suggestions from staff, students and families. 

In announcing our Reopening Scenario (Hybrid Early Dismissal, with Voluntary Distance 

Learning) in early August, we said that a shift to Hybrid Full Day would be carefully considered 

as we approached early October.  All staff and families should know that, even while busily 

opening school these two weeks, we have begun reviewing the possibility of shifting to Hybrid 

Full Day.  Discussions have involved the Leadership Team, teachers, the Fall 2020 Task Force, 

BOE Committees and the full BOE.  Indeed, a major agenda item at the September 22 BOE 

Meeting will be a review of the opening and discussions of plans for modifying the WPS 

Scenario for Schooling. 

In all discussions, we are analyzing how we are doing in four broad categories, each of which 

has been fundamental to our planning and implementation within the context of the COVID-19 

pandemic:  

1. DPH/CSDE Metrics on COVID-19 Spread, which are available at the following Portal 

and updated weekly (https://data.ct.gov/stories/s/CT-School-Reopening/ddy2-ijgu/); 

2. Success at implementing Mitigating Strategies (Masks/Face Coverings, Social 

Distancing, Hand Sanitation, Facility Cleanliness & Upkeep, and Monitoring of 

Staff/Student Health); 

3. Progress on Academic Growth  (observational from school administrators and teachers); 

4. Progress on Social-Emotional Learning (observational from school administrators and 

teachers). 



2 

 

Guiding our analysis and planning is a focus on quality, not quantity.  That is, regardless of the 

Scenario or the extent of instructional time, we have to ensure that teaching and learning is of 

high quality.  We already know that we have three interrelated tasks to advance the quality of 

students’ educational experiences, whether we are in our Early Dismissal or Full Day Hybrid: 

1. Increasing synchronous time between teachers and students, so that teachers are able to 

connect well with students in real time whether in-person or remote. 

2. Tightening the coupling between the in-school and remote sequence within the Hybrid 

(that is, doing better at having the Blue or Gold in-school day advance academic growth 

and social-emotional learning on the Blue or Gold remote day, and vice versa). 

3. Improving our Voluntary Distance Learning Program for students K-5. 

The next two weeks will be marked by intensive reviews of potentially shifting from Hybrid 

Early Dismissal to Hybrid Full Day.  Part of the reviews will entail monitoring how area districts 

are managing possible shifts within their Hybrid models, including the several that intend to 

transition some grades to a full, normal day of schooling.   

Please look for regular updates (districtwide and school specific) over the next two weeks as we 

work to ensure Weston maximizes our three big priorities: Student and Staff Health, Academic 

Growth, and Social-Emotional Learning. 

Be well. 
 

 



WESTON BOARD OF EDUCATION 

Weston, CT 

 

 

Meeting Date: September 22, 2020    ☒   Information Only   

        ☐   Action Requested   

 

Agenda Item Subject: WPS BOE-WTA Memorandum of Understanding for Fall 2020 Reopening 

 

Submitted by:   William McKersie 

 

Document Summary/Purpose and/or Recommended Action: 

The BOE and WTA secured a Memorandum of Understanding on August 28, 2020 regarding the Fall 
2020 Reopening of school.  The BOE Negotiations Committee (Tony Pesco, Melissa Walker and Gina 
Albert) will explain how the MOU emerged and its final version.  Bill McKersie, Ken Craw and Phil Cross 
can speak to the initial stages of implementation of the MOU.  

A copy of the Memorandum of Understanding is attached. 

 
 

For more Board of Education Meeting and Committee Meeting Information, visit: 
https://meeting.cabe.org/public/Agency.aspx?PublicAgencyID=47&AgencyTypeID=1 

 

 

 

 

 

 

 

 

 

 

https://meeting.cabe.org/public/Agency.aspx?PublicAgencyID=47&AgencyTypeID=1
















WESTON BOARD OF EDUCATION 

Weston, CT 

 

 

Meeting Date: September 22, 2020    ☒   Information Only   

        ☐   Action Requested   

 

Agenda Item Subject: 2020-21 Enrollment & Voluntary Distance Learning Update 

Submitted by:   William McKersie 

Document Summary/Purpose and/or Recommended Action: 

Weekly Enrollment Update 
 
Attached is the Sixth weekly Enrollment Update for 2020-21 -- for the week ending 9.18.20. These 

typically are shared via email on a weekly basis with the Board of Education.   
  
Overall enrollment has settled down to a level close to last year.  As of 9.18.20, we are nine students 

(0.40%) ahead of last year’s enrollment (2251 versus 2260).  We are reversing multi-year declines, but 

the growth is lower than expected from earlier weekly updates, for instance 36 students (9.4.20) and 70 

students (8.28.20).  We intend to review the reason for the lower rate of increase. 
  

Enrollment growth is being pushed across multiple grades.  Even with the lower rate of increase, growth 

in multiple cohorts between 2019 and 2020 is driving enrollment.  
  

Section size and counts are safe. The likely volatility of staff availability due to COVID-19 makes it 

essential that we have ample student: teacher ratios as we start the school year. 
  

Projection accuracy by Milone & MacBroom is approaching its norm.  As of 9.18.20, we are 13 students 

ahead of the projection (2260 actual versus 2247 projected)--a 0.58% differential. Milone & MacBroom 

typically has been well within one percent of projection (last year it was a 0.50 percent differential). 

Voluntary Distance Learning Count 

Attached is the count for Voluntary Distance Learning as of 9.18.20.  We have 341 students (15.0%) 

districtwide opting for Voluntary Distance Learning.  This is a decrease from 343 on 9.11.20 and 362 on 

9.8.20.  The proportion still varies across schools: 68 students (8%) at WHS; 94 students (17%) at WMS; 

112 students (23%) at WIS; and 67 students (17%) at HES. 

 
 

For more Board of Education Meeting and Committee Meeting Information, visit: 
https://meeting.cabe.org/public/Agency.aspx?PublicAgencyID=47&AgencyTypeID=1 
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Detailed Information on Enrollment for Weston Public Schools  20-21
as of 9-18-20

Incoming 
Grade

Confirmed 
Enrollment 

as of 10-1-19          

Enrollment 
as of 9-18-20

Pending in
Infosnap
9-18-20

Total 
20-21
as of 

9-18-20

Milone & 
Macbroom 
Projected 

Enrollment 
20-21

Number of 
Sections 

 20-21

Section 
Added to
Grade 1 

on 8-25-20

Average Class 
Size Based on 
Enrollment as 

of 9-18-20
 (Total/Section)

Enrollment 
as of 8-28-20

Pending in
Infosnap
8-28-20

K 129 121 2 123 120 7 17.6 126 2
1 118 142 0 142 144 8 17.8 141 3
2 135 131 1 132 124 6 22.0 134 1
3 160 145 1 146 144 7 20.9 151 4
4 168 177 2 179 169 8 22.4 177 3
5 169 172 0 172 174 8 21.5 179 6
6 191 172 0 172 178 NA 181 0
7 186 190 0 190 194 NA  191 0
8 203 196 0 196 189 NA 195 0
9 195 201 0 201 206 NA 210 2

10 207 194 0 194 194 NA 196 0
11 205 209 0 209 206 NA 208 3
12 185 204 0 204 205 NA 208 0

TOTAL 2251 2254 6 2260 2247 2297 22

PK 3 7 7 0 7 NA NA NA
PK 4 20 16 0 16 NA NA NA

Notes:  
* Enrollment remains fluid and is not final. Additional updates will be provided every Friday through the start of school. 
**New students to the District are catagorized as "pending" in Infosnap until all required documentation is received.  
   Most students in Infosnap will transition to confirmed enrollment. 
   Open Choice students are added in August. Number of new students will be added based upon request and class sizes. 

8-25-20 Additional section in Grade 1 added. 
Class Size Guidelines (Per BOE):      K-1:   Up to 20 Students Per Class 2-5:   20-24 Students Per Class



Voluntary Distance Learning Opt-In
as of September 18, 2020 

Grade # of Students
for Voluntary 

Distance Learning

Total by School for 
Voluntary Distance Learning

PS + IS Enrollment
as of 9-18-20

P+ IS Total 
Student 

Enrollment by 
School

as of 9-18-20

%  VDL by
Class Size

as of 9-18-20

PK 5 (not included below) PK @ HES: 5 (not included below)
K 21 123 17.1%
1 28 142 19.7%
2 18 HES: 67 (16.9% total population) 132 397 13.6%

67

3 26 146 17.8%
4 45 179 25.1%
5 41 WIS: 112 (22.5% total population) 172 497 23.8%

112

6 27 172 15.7%
7 32 190 16.8%
8 35 WMS: 94 (16.8% total population) 196 558 17.9%

94

9 20 201 10.0%
10 16 194 8.2%
11 16 209 7.7%
12 16 WHS: 68 (8.4% total population) 204 808 7.8%

68

341 (15.1% Total Population VDL Opt-In) 2260



 

















WESTON BOARD OF EDUCATION 

Weston, CT 

 

 

Meeting Date: September 22, 2020    ☐   Information Only   

        ☒   Action Requested   

 

Agenda Item Subject: AFSCME 2020-2023 Tentative Agreement Review and Vote 

 

Submitted by:   William McKersie 

 

Document Summary/Purpose and/or Recommended Action: 

The Weston Board of Education Negotiations Committee reached a Tentative Agreement with AFSCME 
(Local 1303-110, Council #4) on September 9, 2020 for a new three-year contract (July 1, 2020- June 20, 
2023).  The Tentative Agreement now is presented to the full Board of Education for review and 
ratification.  A copy of the signed Tentative Agreement is attached. 

As a point of information, AFSCME voted to ratify the contract on Thursday, September 17, 2020. 

 
 

For more Board of Education Meeting and Committee Meeting Information, visit: 
https://meeting.cabe.org/public/Agency.aspx?PublicAgencyID=47&AgencyTypeID=1 
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WESTON BOARD OF EDUCATION 

Weston, CT 

 

 

Meeting Date: September 22, 2020          ☐   Information Only   

        ☒   Action Requested   

 

Agenda Item Subject: Policy and Regulation 5135, Student Use of the District’s Computer Systems and 
Internet – First Reading 

 

Submitted by:   William McKersie 

 

Document Summary/Purpose and/or Recommended Action: 

William McKersie will present Policy and Regulation 5135, Student Use of the District’s Computer 
Systems and Internet.  This policy and regulation from Shipman and Goodwin will be adopted as new to 
take the place of our current policy and regulation, 5135, which was last adopted on June 17, 2013. This 
item is on for a first reading. 

 

 

 

 

 

 

 

 

 

 

 

 

For more Board of Education Meeting and Committee Meeting Information, visit: 
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          5135 
Students 

 
POLICY REGARDING STUDENT USE OF 

THE DISTRICT'S COMPUTER SYSTEMS AND INTERNET SAFETY 
 
 Computers, computer networks, electronic devices, Internet access, and e-mail are 
effective and important technological resources.  The Board of Education has installed 
computers, and a computer network, including Internet access and an e-mail system, on 
Board premises and may provide other electronic devices that can access the network such 
as wireless and/or portable electronic hand-held equipment that can be used for word 
processing, wireless Internet access, image capture and recording, sound recording, 
information transmitting and/or receiving, storing etc. (including, but not limited to, 
laptops, Kindles, radios, I-Pads or other tablet computers),.  The Board’s computers, 
computer network, electronic devices, Internet access, and e-mail are referred to 
collectively as "the computer systems", and are provided in order to enhance both the 
educational opportunities for our students and the business operations of the district.     
 
 These computer systems are business and educational tools.  As such, they are 
made available to students in the district for education related uses.  The Administration 
shall develop regulations setting forth procedures to be used by the Administration in an 
effort to ensure that such computer systems are used by students solely for education 
related purposes.  The Board will educate minor students about appropriate online 
behavior, including interacting with other individuals on social networking websites and in 
chat rooms and cyberbullying awareness and response.  Additionally, the Board will 
implement a technology protection measure to block or filter Internet access to visual 
depictions that contain material that is obscene or obscene as to minors or contains child 
pornography, and ensure that such filtering technology is operative during computer use by 
minor students to the extent practicable when such students are using Board-owned 
computers or devices and Board-provided Internet access.   
   
 As the owner of the computer systems, the Board reserves the right to monitor the 
use of the district’s computers and computer systems. 
 
Legal References:   
 

Conn.  Gen. Stat. § 10-221 
 
Conn. Gen. Stat. §§ 53a-182b; 53a-183; 53a-250  
 
Electronic Communication Privacy Act of 1986, Public Law 99-508, codified at 18 
U.S.C. §§ 2510 through 2520  
 
Children’s Internet Protection Act, Pub. L. 106-554, codified at 47 U.S.C. § 254(h) 
 
No Child Left Behind Act of 2001, Pub. L. 107-110, codified at 20 U.S.C. § 6777 
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Protecting Children in the 21st Century Act, Pub. Law 110-385, codified at 47 
U.S.C. § 254(h)(5)(B)(iii) 
 

 
 
Policy References: 
 
 Policy No. 5114, Student Discipline 
 Policy No. 5131.911, Bullying 
 Regulation No. 5131.911, Safe School Climate Plan 
 Policy 5135, Student Use of District’s Computer Systems 

Policy No. 6184, Unexpected Broadcast 
 

 
 
 
Policy Adopted:  

 
 
 
 
 
 
 
 
 
 

 
 
WESTON PUBLIC SCHOOLS 

                                                          Weston, Connecticut 
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       R-5135 
 
Students 
 

ADMINISTRATIVE REGULATIONS REGARDING STUDENT USE OF 
THE DISTRICT'S COMPUTER SYSTEMS AND INTERNET SAFETY 

 
 
1. Introduction 
 

a. Access to District Computer Systems When Students are Physically Present 
on School Property 

 
 When students are physically present on school property, the Board is pleased to 
offer students access to the district's computers and computer networks, including access to 
electronic mail (e-mail) and the Internet, as well as electronic devices, (all of which will be 
referred to collectively as "computer systems".)  Access to the school's computer systems 
will enable students to explore libraries, databases, websites, and bulletin boards while 
exchanging information with others.  Such access is provided solely for education-related 
purposes.  Use of the district's computer systems will be allowed only for students who act 
in a considerate and responsible manner in using such systems.   
 
 The Board of Education and the Administration believe in the educational value of 
such computer systems and recognize their potential to support our curriculum by 
expanding resources available for staff and student use.  Our goal in providing this service 
is to promote educational excellence by facilitating resource sharing, innovation and 
communication.   
 
 These computer systems are expensive to purchase, install and maintain.  As the 
property of the district, these computer systems must be carefully handled and their 
integrity preserved for the benefit of all.  Therefore, student are required to adhere to a set 
of policies and procedures, as set forth in detail below.  Violations may lead to withdrawal 
of the access privilege and/or disciplinary measures in accordance with the Board’s student 
discipline policy.  
 

b. Access to District Computer Systems When Students are Engaged in 
Remote Learning 

 
 The Board and the Administration recognize that technology is integral to the 
delivery of instruction if the district implements any form of digital or remote learning.  
The district may therefore provide students with remote access to some or all of the 
district’s computer systems so that students may access the district’s virtual learning 
environment. Such access, if granted, is provided solely for education-related purposes.  
Use of the district's computer systems will be allowed only for students who comply with 
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district policies and procedures concerning computer system use, and demonstrate the 
ability to use the computer systems in a considerate and responsible manner.   
 
 These computer systems are expensive to purchase, install and maintain.  As the 
property of the district, these computer systems must be carefully handled and their 
integrity preserved for the benefit of all.  Therefore, students will be required to adhere to a 
set of policies and procedures, as set forth in detail below.  Violations may lead to 
withdrawal of the access privilege and/or disciplinary measures in accordance with the 
Board’s student discipline policy.  
 
2. Definitions 
 
Obscene – means any material or performance if, a) taken as a whole, it predominantly 
appeals to the prurient interest, b) it depicts or describes in a patently offensive way a 
prohibited sexual act and c) taken as a whole, it lacks serious literary, artistic, educational, 
political or scientific value.  
 
Obscene as to minors - means any material or performance if it depicts a prohibited sexual 
act and, taken as a whole, it is harmful to minors. 
 
For purposes of this section, “harmful to minors” means that quality of any description or 
representation, in whatever form, of a prohibited sexual act, when a) it predominantly 
appeals to the prurient, shameful or morbid interest of minors, b) it is patently offensive to 
prevailing standards in the adult community as a whole with respect to what is suitable 
material for minors, and c) taken as a whole, it lacks serious literary, artistic, educational, 
political or scientific value for minors. 
 
For the purposes of this section, "prohibited sexual act" means erotic fondling, nude 
performance, sexual excitement, sado-masochistic abuse, masturbation or sexual 
intercourse.   
 
 
Child pornography – means any visual depiction, including any photograph, film, video, 
picture, or computer or computer-generated image or picture, whether made or produced 
by electronic, mechanical, or other means, of sexually explicit conduct, where - 
 

(a)  the production of such visual depiction involves the use of a minor 
engaging in sexually explicit conduct; 

(b)  such visual depiction is a digital image, computer image, or computer-
generated image that is, or is indistinguishable from, that of a minor 
engaging in sexually explicit conduct; or 

(c)  such visual depiction has been created, adapted, or modified to appear that 
an identifiable minor is engaging in sexually explicit conduct. 

 
3. Monitoring  
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 Students are responsible for good behavior on school computer systems just as they 
are in a classroom or a school hallway.  Communications on the computer systems are 
often public in nature and general school rules for behavior and communications apply.  It 
is expected that users will comply with district standards and will act in a responsible and 
legal manner, at all times in accordance with district standards, as well as with state and 
federal laws. 
 
 It is important that students and parents understand that the district, as the owner of 
the computer systems, reserves the right to monitor and review the use of these computer 
systems.  The district intends to monitor and review in a limited fashion, but will do so as 
needed to ensure that the systems are being used for district-related educational purposes.   
 
 As part of the monitoring and reviewing process, the district will retain the capacity 
to bypass any individual password of a student or other user.  The system's security 
aspects, such as personal passwords and the message delete function for e-mail, can be 
bypassed for these purposes.  The district's ability to monitor and review is not restricted or 
neutralized by these devices.  The monitoring and reviewing process also includes, but is 
not limited to; oversight of Internet site access, the right to review emails sent and 
received, the right to track students’ access to blogs, electronic bulletin boards and chat 
rooms, and the right to review a student’s document downloading and printing. 
 
 Therefore, all users must be aware that they should not have any expectation of 
personal privacy in the use of these computer systems. 
 
4. Student Conduct 
 
 Students are permitted to use the district’s computer systems for legitimate 
educational purposes.  Personal use of district computer systems is expressly prohibited.  
Conduct which constitutes inappropriate use includes, but is not limited to the following:   
 

♦ Sending any form of a harassing, threatening, or intimidating message, 
at any time, to any person (such communications may also be a crime); 

 
♦ Gaining or seeking to gain unauthorized access to computer systems;  
 
♦ Damaging computers, computer files, computer systems or computer 

networks; 
 
♦ Downloading or modifying computer software of the district in violation 

of the district's licensure agreement(s) and/or without authorization from 
a teacher or administrator;  

 
♦ Using another person's password under any circumstances;  
 
♦ Trespassing in or tampering with any other person's folders, work or 

files; 
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♦ Sending any message that breaches the district's confidentiality 

requirements, or the confidentiality of students; 
 
♦ Sending any copyrighted material over the system; 
 
♦ Using computer systems for any personal purpose, or in a manner that 

interferes with the district’s educational programs; 
 
♦ Accessing or attempting to access any material that is obscene, obscene 

as to minors, or contains child pornography, as defined above; 
 
♦ Transmitting or receiving e-mail communications or accessing 

information on the Internet for non-educational purposes; 
 

♦ Cyberbullying; 
 
♦ Accessing or attempting to access social networking sites (e.g., 

Facebook, Twitter, MySpace, etc.) without a legitimate educational 
purpose. 

 
 In addition, as noted above, if a particular behavior or activity is generally 
prohibited by law, by Board policy or by school rules or regulations, use of these computer 
systems for the purpose of carrying out such behavior or activity is also prohibited.   
 
 Misuse of the computer systems, or violations of these policies and regulations, 
may result in loss of access to such computer systems as well as other disciplinary action, 
including suspension and/or expulsion, depending on the specific conduct.   
 
 Anyone who is aware of problems with, or misuse of these computer systems, or 
has a question regarding the proper use of these computer systems, should report this to his 
or her teacher or principal immediately.  Most importantly, the Board and the 
Administration urge any student who receives any harassing, threatening, intimidating or 
other improper message through the computer system to report this immediately.  It is the 
Board's policy that no student should be required to tolerate such treatment, regardless of 
the identity of the sender of the message.  Please report these events!   
 
5. Internet Safety 
 
The Administration will take measures:  to assure the digital safety and security of students 
when using e-mail, chat rooms, distance learning platforms, and other forms of direct 
electronic communications; to prohibit unauthorized access, including “hacking” and other 
unlawful activities by minors online; to prohibit unauthorized disclosure, use, and 
dissemination of personally identifiable information regarding students; to educate minor 
students about appropriate online behavior, including interacting with other individuals on 
social networking websites and in chat rooms and cyber-bullying awareness and response; 
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and to restrict students’ access to online materials  that are obscene or obscene as to minors 
or contain child pornography, to the extent practicable when students are using Board-
owned computers or devices and Board-provided Internet access.   
 
6. Student Use Agreement 
 
Before being allowed to use the district’s computer systems, students and/or their 
parents/guardians must sign a computer system use agreement, stating that they have read 
and understood the district’s policies and regulations regarding the use of its computer 
systems.  
 
Legal References:  

 
Conn.  Gen. Stat. § 10-221 
 
Conn. Gen. Stat. §§ 53a-182b; 53a-183; 53a-250 et. seq. (computer-related 
offenses)  
 
Conn. Gen. Stat. § 53a-193 (definition of obscene and obscene as to minors) 
 
18 U.S.C. § 2256 (definition of child pornography)  
 
Electronic Communication Privacy Act of 1986, Public Law 99-508, codified at 

 18 U.S.C. §§ 2510 through 2520 
 
Children’s Internet Protection Act, Pub. Law 106-554, codified at 47 U.S.C. § 
254(h) 
 
No Child Left Behind Act of 2001, Pub. L. 107-110, codified at 20 U.S.C. § 6777 
 
Protecting Children in the 21st Century Act, Pub. Law 110-385, codified at 47 
U.S.C. § 254(h)(5)(B)(iii)  
 
Miller v. California, 413 U.S. 15 (1973) (definition of obscene)  
 

Policy References: 

Policy No. 5114, Student Discipline  

Policy No. 5131.911, Bullying  

Regulation No. 5131.911, Safe School Climate Plan  

Policy 5136, Use of Privately Owned Technological Devices By Students  

Policy No. 6184, Unexpected Broadcast 
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Policy Adopted: 
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Agenda Item Subject: Policy and Regulation 5136, Use of Privately Owned Technology Devices By 
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Document Summary/Purpose and/or Recommended Action: 

William McKersie will present Policy and Regulation 5136, Use of Privately Owned Technology Devices 
By Students.  This policy and regulation from Shipman and Goodwin will be adopted as new to take the 
place of our current policy and regulation, 5136, which was last adopted on June 17, 2013. This item is 
on for a first reading. 
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5136 
Students 
 

USE OF PRIVATELY OWNED TECHNOLOGICAL DEVICES BY STUDENTS 
 
Students may possess privately-owned technological devices on school property and/or 
during school-sponsored activities, in accordance with the mandates of this policy and any 
applicable administrative regulations as may be developed by the Superintendent of 
Schools.   
 
Definitions 
 
Board Technology Resources 
 
For the purposes of this policy, “Board Technology Resources” refers to the Board’s 
computers and instructional technologies; communications and data management systems; 
informational technologies and the Internet; and any other technology resources owned 
and/or used by the school district and accessible by students.  
 
Privately Owned Technological Devices 
  
For the purposes of the this policy, “Privately Owned Technological Devices” refers to 
privately owned desktop computers, wireless and/or portable electronic hand-held 
equipment that can be used for word processing, wireless Internet access, image capture and 
recording, sound recording, information transmitting and/or receiving, storing, etc. These 
devices may include, but are not limited to, desktops, personal laptops, Smartphones, 
network access devices, Kindles, Nooks, cellular telephones, radios, personal audio players, 
I-Pads or other tablet computers, walkie-talkies, Blackberries, personal data assistants, I-
Phones, Androids and other electronic signaling devices. 
 
Use of Privately-Owned Technological Devices 
 
Privately-owned technological devices may not be used during instructional time, except 
as specifically permitted by instructional staff.   
 
On school property, at a school-sponsored activity, while in use for a remote learning 
activity, or while being used to access or utilize the Board’s technology resources, the use 
of any such device for an improper purpose is prohibited.  Improper purposes include, but 
are not limited to: 
 

• Sending any form of harassing, threatening, or intimidating message, at any time, 
to any person (such communications may also be a crime); 

  
• Gaining or seeking to gain unauthorized access to Board technology resources; 
 
• Damaging Board technology resources; 



© 2020 Shipman & Goodwin LLP. All rights reserved. 
 
 

 
• Accessing or attempting to access any material that is obscene or contains 

pornography; 
 
• Cyberbullying; 

 
• Using such device to violate any school rule, including the unauthorized recording 

(photographic, video, or audio) of another individual without the permission of the 
individual or a school staff member; or 

 
• Taking any action prohibited by any Federal or State law. 

 
Search of Privately Owned Technological Devices 
 
A student’s privately owned technological device may be searched if the device is on 
Board property or in a student’s possession at a school-sponsored activity and if there are 
reasonable grounds for suspecting that the search will turn up evidence that the student has 
violated or is violating either the law or the rules of the school.  Any such search shall be 
reasonably related to the objectives of the search and not excessively intrusive in light of 
the age and sex of the student and the nature of the infraction.   
 
Responsibility for Privately Owned Technological Devices  
 
Students are responsible for the safety and use of their privately owned technological 
devices.  If a privately owned technology device is stolen, lost, or damaged, while the device 
is on school property or during a school-sponsored activity, a report should be made to the 
building principal, who will investigate the loss in a manner consistent with procedures for 
stolen or damaged personal property.  Students and parents should be aware that the Board 
is not liable for any privately-owned technological device that is stolen, lost, or damaged 
while at school or during a school-sponsored activity. For that reason, students are advised 
not to share or loan their privately-owned technological devices with other students. 
 
Disciplinary Action 
 
Misuse of the Board’s technology resources and/or the use of privately-owned 
technological devices to access or utilize the Board’s technology resources in an 
inappropriate manner or the use of such devices in any manner inconsistent with this 
policy will not be tolerated and will result in disciplinary action.  For students, a violation 
of this policy may result in loss of access privileges, a prohibition on the use and/or 
possession of privately-owned technological devices on school property or at school-
sponsored activities, and/or suspension or expulsion in accordance with the Board’s 
policies related to student discipline.   
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Access to Board Technology Resources 
 
The Weston Board of Education may permit students, using their privately owned 
technology devices, to access the Board’s computers and instructional technologies; 
communications and data management systems; informational technologies and the Internet; 
and any other technology resources used by the school district and accessible by students.  
Additionally, it is the expectation of the Board of Education that students who access these 
resources while using privately-owned technology devices will act at all times appropriately 
in ways which are fully in accord with applicable policies concerning technology use as well 
as all local, state, and federal laws.   
 
Through the publication and dissemination of this policy statement and others related to use 
of the Board’s computer systems, as well as other instructional means, the Board educates 
students about the Board’s expectations for technology users.   
 
The Board technology resources shall only be used to access educational information and to 
promote learning activities both at home and at school. Students are expected to act at all 
times appropriately in ways which are fully in accord with applicable policies concerning 
technology use as well as all local, state, and federal laws when using the Board technology 
resources.  Failure to do so will result in the consequences outlined herein and in other 
applicable policies (including, but not limited to, the Safe School Climate Plan, the Student 
Discipline Policy and the Use of Computers Policy). 
 
Students must abide by the procedures outlined in this policy and all policies and applicable 
regulations outlined in the Board’s computer use and other applicable policies. Students will 
be given specific information for log-on and access procedures for using school accounts.  
No user may deviate from these log-on/access procedures.  Students are not permitted to 
share their log-on and password information, except a student may share such information 
with the student’s parent/guardian for the purpose of enabling the parent/guardian to assist 
and/or supervise the student in connection with the student’s use of school accounts. 
Students are advised that the Board’s network administrators have the capability to 
identify users and to monitor all privately-owned technological devices while they are 
logged on to the network.  Students must understand that the Board has reserved the right 
to conduct monitoring of Board technology resources and can do so despite the assignment 
to individual users of passwords for system security.  Any password systems implemented 
by the Board are designed solely to provide system security from unauthorized users, not to 
provide privacy to the individual system user. The system's security aspects, message delete 
function and personal passwords can be bypassed for monitoring purposes.  Therefore, 
students should be aware that they should not have any expectation of personal privacy in 
the use of privately owned technological devices to access Board technology resources.  This 
provision applies to any and all uses of the Board’s technology resources and any privately-
owned technological devices that access the same. 
 
Harm to Board Technology Resources 
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Any act by a student using a privately-owned technological device that harms the Board’s 
technology resources or otherwise interferes with or compromises the integrity of Board 
technology resources will be considered vandalism and will be subject to discipline and/or 
appropriate criminal or civil action.  
 
Closed Forum 
 
This policy shall not be construed to establish a public forum or a limited open forum.   
 
 
Legal References: 
 
 Conn. Gen. Stat. § 10-233j 
 

Conn. Gen. Stat. § 31-48d 
 
Conn. Gen. Stat. §§ 53a-182; 53a-183; 53a-250, et seq.  
 

 Electronic Communication Privacy Act of 1986, Public Law 99-508, codified at 
 28 U.S.C. §§ 2510 through 2520 
 
Policy References: 
 
 Policy No. 5114, Student Discipline 
 Policy No. 5131.911, Bullying 
 Regulation No. 5131.911, Safe School Climate Plan 
 Policy 5135, Student Use of District’s Computer Systems 

Policy No. 6184, Unexpected Broadcast 
 

 
 
 
Policy Adopted:  
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4118.12  
4218.12  

PERSONNEL  
 

SEX DISCRIMINATION AND SEXUAL HARASSMENT 
 
It is the policy of the Weston Board of Education (the “Board”) for the Weston Public Schools 
that any form of sex discrimination or sexual harassment is prohibited in the Board’s education 
programs and activities, whether by students, Board employees or third parties subject to 
substantial control by the Board. It is the policy of the Board to maintain a working environment 
free from harassment, insults or intimidation on the basis of an employee's sex and free from 
discrimination based on sex.  Verbal or physical conduct by a supervisor or co-worker relating to 
an employee's sex that has the effect of creating an intimidating, hostile or offensive work 
environment, unreasonably interfering with the employee's work performance, or adversely 
affecting the employee's employment opportunities is prohibited. 
 
The Board does not discriminate on the basis of sex in the education programs or activities that it 
operates and the Board is required by Title IX of the Education Amendments of 1972 and its 
implementing regulations (“Title IX”) not to discriminate in such a manner. Students, Board 
employees and third parties are required to adhere to a standard of conduct that is respectful of 
the rights of all parties. Any employee or student who engages in conduct prohibited by this 
Policy shall be subject to disciplinary action, up to and including termination or expulsion, 
respectively. Third parties who engage in conduct prohibited by this Policy shall be subject to 
other sanctions, which may include exclusion from Board property and/or activities.  Individuals 
who engage in acts of sex discrimination or sexual harassment may also be subject to civil and 
criminal penalties. 
 
For conduct to violate this Policy, the conduct must have occurred in an education program or 
activity of the Board; the conduct must have occurred within the United States of America; and 
the complainant must be participating in or attempting to participate in the education program or 
activity of the Board. Conduct that does not meet these requirements still may constitute a 
violation of another Board policy. 
 
The Superintendent of Schools shall develop Administrative Regulations implementing this 
Policy and in accordance with Title IX (the “Administrative Regulations”). 
 
Sex discrimination occurs when an employer refuses to hire, disciplines or discharges any 
individual, or otherwise discriminates against an individual with respect to his or her 
compensation, terms, conditions, or privileges of employment on the basis of the individual’s 
sex.  Sex discrimination also occurs when a person, because of the person’s sex, is denied 
participation in or the benefits of any education program or activity receiving federal financial 
assistance. 
 
Sexual harassment means conduct on the basis of sex that satisfies one or more of the 
following:  
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(1) An employee of the Board conditioning the provision of an aid, benefit, or service of 
the Board on an individual’s participation in unwelcome sexual conduct (i.e., quid pro 
quo);  
 
(2) Unwelcome conduct determined by a reasonable person to be so severe, pervasive, 
and objectively offensive that it effectively denies a person equal access to the Board’s 
education programs or activities; or  
 
(3) “Sexual assault” as defined in 20 U.S.C. 1092(f)(6)(A)(v), “dating violence” as 
defined in 34 U.S.C. 12291(a)(10), “domestic violence” as defined in 34 U.S.C. 
12291(a)(8), or “stalking” as defined in 34 U.S.C. 12291(a)(30). 

 
Reporting Sex Discrimination or Sexual Harassment 
 
It is the express policy of the Board to encourage victims of sex discrimination and/or sexual 
harassment to report such claims. Employees are encouraged to report complaints of sex 
discrimination and/or sexual harassment promptly in accordance with the appropriate process set 
forth in the Administrative Regulations.  The Board directs its employees to respond to such 
complaints in a prompt and equitable manner.  
Violations of this Policy by employees will not be permitted and may result in discipline up to 
and including discharge from employment.  Individuals who engage in acts of sex discrimination 
or sexual harassment may also be subject to civil and criminal penalties.  Retaliation against any 
employee for complaining about sex discrimination or sexual harassment is prohibited under this 
Policy and illegal under state and federal law.   
  
Any Board employee with notice of sex discrimination and/or sexual harassment allegations 
shall immediately report such information to the building principal and/or the Title IX 
Coordinator, or if the employee does not work in a school building, to the Title IX Coordinator. 
  
The Weston Public Schools administration (the “Administration”) shall provide training to Title 
IX Coordinator(s), investigators, decision-makers, and any person who facilitates an informal 
resolution process (as set forth in the Administrative Regulations).  Such training will include 
information on the definition of sex discrimination and sexual harassment, the scope of the 
Board’s education program and activity, how to conduct an investigation and implement the 
grievance process, and how to serve impartially, including by avoiding prejudgment of the facts 
at issue, conflicts of interest, and bias.  The Administration shall make the training materials used 
to provide these trainings publicly available on the Board’s website. The Administration shall 
also periodically provide training to all Board employees on the topic of sex discrimination and 
sexual harassment under Title IX, which shall include but not be limited to when reports of sex 
discrimination and/or sexual harassment must be made. The Administration shall distribute this 
Policy and the Administrative Regulations to employees, union representatives, students, parents 
and legal guardians and make the Policy and the Administrative Regulations available on the 
Board’s website to promote an environment free of sex discrimination and sexual harassment. 
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The Board’s Title IX Coordinator is the Director of Pupil Personnel Services.  Any individual 
may make a report of sex discrimination and/or sexual harassment directly to the Title IX 
Coordinator using any one, or multiple, of the following points of contact: 
 
District Coordinator 
 
Tracy Edwards 
Director of Pupil Personnel Services       
24 School Road 
Weston, CT  06883 
(203) 221-6558 
tracyedwards@westonps.org 
 
Weston High School Coordinator  Weston High School Coordinator  
Matthew Filip     Juliane Givoni  
Assistant Principal    Assistant Principal  
Weston High School    Weston High School 
115 School Road    115 School Road 
Weston, CT  06883    Weston, CT 06883 
(203) 221-6505    (203) 221-6504 
matthewfilip@westonps.org   julianegivoni@westonps.org 
 
Weston Middle School Coordinator  Weston Intermediate School Coordinator  
Dru Walters     Nicole Wilhelm  
Assistant Principal    Assistant Principal  
Weston Middle School   Weston Intermediate School   
135 School Road    95 School Road  
Weston, CT 06883    Weston, CT 06883  
(203) 221-6364    (203) 221-6334 
druwalters@westonps.org               nicolewilhelm@westonps.org 
  
Hurlbutt Elementary School Coordinator 
Kimberly Kus 
Assistant Principal 
Hurlbutt Elementary School 
9 School Road 
Weston, CT 06883     
(203) 221-6304 
kimkus@westonps.org 
 
 
Any individual may also make a report of sexual harassment and/or sex discrimination to the 
U.S. Department of Education: Office for Civil Rights, Boston Office, U.S. Department of 
Education, 8th Floor, 5 Post Office Square, Boston, MA 02109-3921 (Telephone: 617-289-
0111). 
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Employees may also make a report of sexual harassment and/or sex discrimination to the 
Connecticut Commission on Human Rights and Opportunities, 450 Columbus Boulevard, 
Hartford, CT 06103-1835 (Telephone: 860-514-3400). 
 
 
Legal References:  

Civil Rights Act of 1964, Title VII, 42 U.S.C. § 2000e-2(a). 

Equal Employment Opportunity Commission Policy Guidance on Current 
Issues of Sexual Harassment (N-915.050), March 19, 1990. 

Title IX of the Education Amendments of 1972, 20 U.S.C. § 1681, et seq. 

Title IX of the Education Amendments of 1972, 34 CFR § 106, et seq. 

Meritor Savings Bank, FSB v. Vinson, 477 U.S. 57 (1986) 

Conn. Gen. Stat. § 46a-54 - Commission powers Connecticut  

Conn. Gen. Stat. § 46a-60 - Discriminatory employment practices 
prohibited. 

Conn. Gen. Stat. § 46a-81c - Sexual orientation discrimination: 
Employment 

Conn. Gen. Stat. § 10-153 - Discrimination on the basis of sex, gender 
identity or expression or marital status prohibited 

Conn. Agencies Regs. §§ 46a-54-200 through § 46a-54-207 

  
 
 
 
 
Policy References: Non-Discrimination, 4118.11-4218.11  
 
 
Po1icy Adopted:  
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R 4118.12  
R 4218.12  

 
PERSONNEL  
 

Sex Discrimination and Sexual Harassment Complaint Procedure 
 

It is the policy of the Weston Board of Education (the “Board”) for the Weston Public Schools 
that any form of sex discrimination or sexual harassment is prohibited in the Board’s education 
programs and activities, whether by students, Board employees or third parties subject to 
substantial control by the Board. Students, District employees and third parties are expected to 
adhere to a standard of conduct that is respectful of the rights of students, District employees, 
and third parties. It is the policy of the Board to maintain a working environment free from 
harassment, insults or intimidation on the basis of an employee's sex and free from 
discrimination based on sex.  Verbal or physical conduct by a supervisor or co-worker relating to 
an employee's sex that has the effect of creating an intimidating, hostile or offensive work 
environment, unreasonably interfering with the employee's work performance, or adversely 
affecting the employee's employment opportunities is prohibited.  
 
Any employee or student who engages in conduct prohibited by the Board’s Policy regarding the 
Prohibition of Sex Discrimination and Sexual Harassment (Personnel) shall be subject to 
disciplinary action.  Any third party who engages in conduct prohibited by the Board’s Policy 
regarding the Prohibition of Sex Discrimination and Sexual Harassment (Personnel) shall be 
subject to remedial measures, which may include exclusion from school property. 
 
Sex discrimination occurs when a person, because of the person’s sex, is denied participation in 
or the benefits of any education program or activity receiving federal financial assistance. 
 
Sexual harassment means conduct on the basis of sex that satisfies one or more of the 
following:  

(1) An employee of the Board conditioning the provision of an aid, benefit, or service of the 
Board on an individual’s participation in unwelcome sexual conduct (i.e., quid pro quo);  
(2) Unwelcome conduct determined by a reasonable person to be so severe, pervasive, and 
objectively offensive that it effectively denies a person equal access to the District’s 
education programs or activities; or  
(3) “Sexual assault” as defined in 20 U.S.C. 1092(f)(6)(A)(v), “dating violence” as defined 
in 34 U.S.C. 12291(a)(10), “domestic violence” as defined in 34 U.S.C. 12291(a)(8), or 
“stalking” as defined in 34 U.S.C. 12291(a)(30). These definitions can be found in Appendix 
A of these Administrative Regulations. 

   
Although not an exhaustive list, the following are other examples of conduct prohibited by the 
Board’s Policy regarding the Prohibition of Sex Discrimination and Sexual Harassment 
(Personnel): 
 
 1. Unwelcome sexual advances from a co-worker or supervisor, such as unwanted 

hugs, touches, or kisses; 
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 2. Unwelcome attention of a sexual nature, such as degrading, suggestive or lewd 

remarks or noises; 
 
 3. Dirty jokes, derogatory or pornographic posters, cartoons or drawings;  
 
 4. The threat or suggestion that continued employment advancement, assignment or 

earnings depend on whether or not the employee will submit to or tolerate 
harassment; 

 
 5. Circulating, showing, or exchanging emails, text messages, digital images or 

websites of a sexual nature; 
 
 6. Using computer systems, including email, instant messaging, text messaging, 

blogging or the use of social networking websites, or other forms of electronic 
communications, to engage in any conduct prohibited by the Board’s Policy 
regarding the Prohibition of Sex Discrimination and Sexual Harassment 
(Personnel). 

 
NOTICE OF THE TITLE IX COORDINATOR 
 
The District’s Title IX Coordinator is the Director of Pupil Personnel Services.  Any individual 
may make a report of sex discrimination and/or sexual harassment directly to the Title IX 
Coordinator using any one, or multiple, of the following points of contact: 
 
District Coordinator 
 
Tracy Edwards 
Director of Pupil Personnel Services       
24 School Road 
Weston, CT  06883 
(203) 221-6558 
tracyedwards@westonps.org 
 
Weston High School Coordinator  Weston High School Coordinator  
Matthew Filip     Juliane Givoni  
Assistant Principal    Assistant Principal  
Weston High School    Weston High School 
115 School Road    115 School Road 
Weston, CT  06883    Weston, CT 06883 
(203) 221-6505    (203) 221-6504 
matthewfilip@westonps.org   julianegivoni@westonps.org 
 
Weston Middle School Coordinator  Weston Intermediate School Coordinator  
Dru Walters     Nicole Wilhelm  
Assistant Principal    Assistant Principal  
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Weston Middle School   Weston Intermediate School   
135 School Road    95 School Road  
Weston, CT 06883    Weston, CT 06883  
(203) 221-6364    (203) 221-6334 
druwalters@westonps.org               nicolewilhelm@westonps.org 
  
Hurlbutt Elementary School Coordinator 
Kimberly Kus 
Assistant Principal 
Hurlbutt Elementary School 
9 School Road 
Weston, CT 06883     
(203) 221-6304 
kimkus@westonps.org 
 
The Title IX Coordinator manages the District’s compliance with Title IX and is an available 
resource to anyone seeking information or wishing to file a formal complaint. When a student, 
District employee, or other participant in the District’s programs and activities feels that such 
person has been subjected to discrimination on the basis of sex in any District program or 
activity, including without limitation being subjected to sexual harassment, such person may 
contact the Title IX Coordinator or utilize the Title IX grievance systems set forth herein to bring 
concerns forward for the purpose of obtaining a prompt and equitable resolution. 

 
EXPLANATION OF COMPLAINT PROCESS AND PROCEDURE 
 
The federal regulations implementing Title IX require the adoption and publication of two 
separate grievance systems: a grievance process for complaints of sex discrimination involving 
allegations of sexual harassment and grievance procedures for complaints of sex discrimination 
that are not sexual harassment.  Accordingly, the Administration will process any complaints of 
sex discrimination involving allegations of sexual harassment, as defined above, pursuant to the 
grievance process set forth in Section I of these regulations.  The Administration will process 
any complaints of sex discrimination that are not sexual harassment pursuant to the grievance 
procedures set forth in Section II of these regulations. 
 
The District will keep confidential the identity of any individual who has a made a report or 
complaint of sex discrimination, including any individual who has made a report or filed a 
formal complaint of sexual harassment, any complainant, any individual who has been reported 
to be the perpetrator of sex discrimination, any respondent, and any witness, except as may be 
permitted by the Family Educational Rights and Privacy Act (FERPA), or as required by law, or 
to carry out the purposes of these Administrative Regulations, including the conduct of any 
investigation, hearing, or judicial proceeding arising from these Administrative Regulations.  
 
The obligation to comply with Title IX is not obviated or alleviated by the FERPA.   
 

SECTION I. GRIEVANCE PROCESS FOR COMPLAINTS OF SEXUAL 
HARASSMENT 
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A. Definitions 
 

• Bias occurs when it is proven that the Title IX Coordinator, investigator(s), 
and/or decision-maker(s) demonstrate actual bias, rather than the appearance 
of bias.  Actual bias includes, but is not limited to, demonstrated personal 
animus against the respondent or the complainant and/or prejudgment of the 
facts at issue in the investigation.  

• Complainant means an individual who is alleged to be the victim of conduct that could 
constitute sexual harassment. 

• A conflict of interest occurs when it is proven that the Title IX Coordinator, 
investigator(s), and/or decision-maker(s) have personal, financial and/or familial interests 
that affected the outcome of the investigation. 

• For purposes of investigations and complaints of sexual harassment, education program 
or activity includes locations, events, or circumstances over which the Board exercises 
substantial control over both the respondent and the context in which the sexual 
harassment occurs. 

• Employee means (A) a teacher, substitute teacher, school administrator, school 
superintendent, guidance counselor, school counselor, psychologist, social worker, nurse, 
physician, school paraprofessional or coach employed by the Board or working in a 
public elementary, middle or high school; or (B) any other individual who, in the 
performance of his or her duties, has regular contact with students and who provides 
services to or on behalf of students enrolled in a public elementary, middle or high 
school, pursuant to a contract with the Board.  

• Formal complaint means a document filed by a complainant or signed by the Title IX 
Coordinator alleging sexual harassment against a respondent and requesting that the 
Administration investigate the allegation of sexual harassment. A “document filed by a 
complainant” means a document or electronic submission that contains the complainant’s 
physical or digital signature, or otherwise indicates that the complainant is the person 
filing the formal complaint. 

• Respondent means an individual who has been alleged to be the perpetrator of conduct 
that could constitute sexual harassment. 

• Supportive measures means non-disciplinary, non-punitive individualized services 
offered as appropriate, as reasonably available, and without fee or charge to the 
complainant or the respondent before or after the filing of a formal complaint or where no 
formal complaint has been filed. Such measures are designed to restore or preserve equal 
access to the District’s education program or activity without unreasonably burdening the 
other party, including measures designed to protect the safety of all parties or the 
District’s educational environment, or deter sexual harassment. Supportive measures may 
include counseling, extensions of deadlines or other course-related adjustments, 
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modifications of work or class schedules, mutual restrictions on contact between the 
parties, increased security and monitoring, and other similar measures. 

B. Reporting Sexual Harassment 
1. It is the express policy of the Board to encourage victims of sexual harassment to 

report such claims. Any person may report sexual harassment (whether or not the 
person reporting is the person alleged to be the victim of conduct that could constitute 
sexual harassment), in person, by mail, by telephone, or by electronic mail, using the 
contact information listed for the Title IX Coordinator. If the District receives notice 
of sexual harassment or alleged sexual harassment against a person in the District’s 
education program or activity, the Title IX Coordinator or designee will promptly 
contact the complainant to discuss the availability of supportive measures, whether or 
not the complainant has filed a formal complaint, and will consider the complainant’s 
wishes with respect to such measures. If the complainant has yet to file a formal 
complaint, the Title IX Coordinator or designee will explain to the complainant the 
process for doing so.  

2. The District will treat complainants and respondents equitably. A respondent is 
presumed not responsible for the alleged conduct and a determination regarding 
responsibility will be made at the conclusion of the grievance process if a formal 
complaint is filed. Nothing in this Regulation shall limit or preclude the District from 
removing a respondent from the District’s education program or activity on an 
emergency basis, provided that the District undertakes an individualized safety and 
risk analysis, and determines that an immediate threat to the physical health or safety 
of any student or other individual arising from the allegations of sexual harassment 
justifies removal. If a respondent is removed on an emergency basis, the District shall 
provide the respondent with notice and an opportunity to challenge the decision 
immediately following the removal.  

C. Formal Complaint and Grievance Process  
 
1. A formal complaint may be filed with the Title IX Coordinator in person, by mail, or 

by electronic mail, by using the contact information listed for the Title IX 
Coordinator. At the time of filing a formal complaint, a complainant must be 
participating in or attempting to participate in the District’s education programs or 
activity. A formal complaint may be signed by the Title IX Coordinator. If the 
complaint being filed is against the Title IX Coordinator, the formal complaint should 
be filed with the Superintendent. If the formal complaint being filed is against the 
Superintendent, the formal complaint should be filed with the Board Chair, who will 
then retain an independent investigator to investigate the matter.  

 
2. The District may consolidate formal complaints as to allegations of sexual harassment 

against more than one respondent, or by more than one complainant against one or 
more respondents, or by one party against the other party, where the allegations of 
sexual harassment arise out of the same facts or circumstances. If possible, formal 
complaints should be filed within ten (10) school days of the alleged occurrence in 
order to facilitate the prompt and equitable resolution of such claims. The District will 
attempt to complete the formal grievance process within ninety (90) school days of 
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receiving a complaint.  This timeframe may be temporarily delayed or extended in 
accordance with Subsection G of this Section. 

 
3. Upon receipt of a formal complaint, if the Title IX Coordinator or designee has not 

already discussed the availability of supportive measures with the complainant, the 
Title IX Coordinator or designee will promptly contact the complainant and 
respondent separately to discuss the availability of such measures and consider the 
complainant’s wishes with respect to them.  The District will maintain as confidential 
any supportive measures provided to the complainant or respondent, to the extent that 
maintaining such confidentiality would not impair the ability of the District to provide 
supportive measures.   

 
4. Within ten (10) school days of receiving a formal complaint, the District will provide 

the known parties with written notice of the allegations potentially constituting sexual 
harassment and a copy of this grievance process. The written notice must also include 
the following: 

 
i. The identities of the parties involved in the incident, if known; 

ii. The conduct allegedly constituting sexual harassment as defined above; 
iii. The date and the location of the alleged incident, if known; 
iv. A statement that the respondent is presumed not responsible for the 

alleged conduct and that a determination regarding responsibility is made 
at the conclusion of the grievance process; 

v. A statement that the parties may have an advisor of their choice, who may 
be, but is not required to be, an attorney, and may inspect and review 
evidence; and 

vi. A statement of any provision in the District’s policies that prohibits 
knowingly making false statements or knowingly submitting false 
information during the grievance process. 
 

If, in the course of an investigation, the District decides to investigate allegations about 
the complainant or respondent that are not included in the written notice, the District 
must provide notice of the additional allegations to the parties whose identities are 
known.   
 

5. The parties may have an advisor of their choice accompany them during any grievance 
proceeding at which the party’s attendance is required. The District may, in its discretion, 
establish certain restrictions regarding the extent to which an advisor may participate in 
the proceedings.  If any such restrictions are established, they will be applied equally to 
all parties.  
 

6. The Title IX Coordinator will, as applicable, promptly commence an investigation of the 
formal complaint, designate a school administrator to promptly investigate the formal 
complaint, or dismiss the formal complaint in accordance with Subsection F of this 
Section. The standard of evidence to be used to determine responsibility is the 
preponderance of the evidence standard (i.e., more likely than not). The burden of proof 
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and the burden of gathering evidence sufficient to reach a determination regarding 
responsibility rest on the District and not on the parties.  
 

7. The parties will be given an equal opportunity to discuss the allegations under 
investigation with the investigator(s) and are permitted to gather and present relevant 
evidence. This opportunity includes presenting witnesses, including fact and expert 
witnesses, and other inculpatory and exculpatory evidence. Credibility determinations 
will not be based on a person’s status as a complainant, respondent, or witness.   
 

8. Both parties will be given an equal opportunity to inspect and review any evidence 
obtained as part of the investigation that is directly related to the allegations raised in the 
formal complaint, including the evidence upon which the District does not intend to rely 
in reaching a determination regarding responsibility and inculpatory or exculpatory 
evidence whether obtained from a party or other source, so that each party can 
meaningfully respond to the evidence prior to the conclusion of the investigation. Prior to 
completion of the investigative report, the District will send to each party and the party’s 
advisor, if any, the evidence subject to inspection and review in an electronic format or a 
hard copy, and the parties will have ten (10) school days to submit a written response, 
which the investigator(s) will consider prior to completion of the investigative report, as 
described in Paragraph 9 of this section.  
 

9. The investigator(s) will create an investigative report that fairly summarizes relevant 
evidence. The investigator(s) will send the investigative report, in an electronic format or 
hard copy, to each party and to each party’s advisor for their review and written response 
at least ten (10) school days prior to the time a determination regarding responsibility is 
made.  
 

10. The Superintendent will appoint a decision-maker(s), who shall be a District employee or 
third-party contractor and who shall be someone other than the Title IX Coordinator or 
investigator(s). If the complaint filed is against the Superintendent, the Board Chair shall 
appoint the decision-maker, who shall be someone other than the Title IX Coordinator or 
investigator(s). The investigator(s) and the decision-maker(s) shall not discuss the 
investigation’s facts and/or determination while the complaint is pending.  The decision-
maker(s) will afford each party the opportunity to submit written, relevant questions that 
a party wants asked of any party or witness, provide each party with the answers, and 
allow for additional, limited follow-up questions from each party. Questions and 
evidence about the complainant’s sexual predisposition or prior sexual behavior are not 
relevant, unless such questions and evidence about the complainant’s prior sexual 
behavior are offered to prove that someone other than the respondent committed the 
conduct alleged by the complainant, or if the questions and evidence concern specific 
incidents of the complainant’s prior sexual behavior with respect to the respondent and 
are offered to prove consent. The decision-maker(s) will explain to the party proposing 
the questions any decisions to exclude a question as not relevant.  
 

11. The decision-maker(s) will issue a written determination regarding responsibility. The 
written determination will include: (1) identification of the allegations potentially 
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constituting sexual harassment; (2) a description of the procedural steps taken from the 
receipt of the formal complaint through the determination, including any notifications to 
the parties, interviews with parties and witnesses, site visits, methods used to gather other 
evidence, and hearings held; (3) findings of fact supporting the determination; (4) 
conclusions regarding the application of the District’s code of conduct to the facts; (5) a 
statement of, and rationale for, the result as to each allegation, including a determination 
regarding responsibility, any disciplinary sanctions the District will impose on the 
respondent, and whether remedies designed to restore or preserve equal access to the 
District’s education program or activity will be provided by the District to the 
complainant; and (6) the District’s procedures and permissible bases for the complainant 
and respondent to appeal. The written determination will be provided to both parties 
simultaneously.  
 

12. Student respondents found responsible for violating the Board’s Policy regarding the 
Prohibition of Sex Discrimination and Sexual Harassment (Personnel) may be subject to 
discipline up to and including expulsion.  Employee respondents found responsible for 
violating the Board’s Policy regarding the Prohibition of Sex Discrimination and Sexual 
Harassment (Personnel) may be subject to discipline up to and including termination of 
employment.  Other respondents may be subject to exclusion from the District’s 
programs, activities and/or property.  In appropriate circumstances, the District may make 
a criminal referral.  Remedies will be designed to restore or preserve equal access to the 
District’s education programs or activities.  
 

13. After receiving notification of the decision-maker(s)’ decision, or after receiving 
notification that the District dismissed a formal complaint or any allegation therein, both 
complainant and respondent may avail themselves of the appeal process set forth in 
Section E of this Regulation.  

 
D. Informal Resolution  

 
At any time prior to reaching a determination regarding responsibility, the District may suggest 
to the parties the possibility of facilitating an informal resolution process, such as mediation, to 
resolve the formal complaint without the need for a full investigation and adjudication. If it is 
determined that an informal resolution may be appropriate, the Title IX Coordinator or designee 
will consult with the parties. 
 
Prior to facilitating an informal resolution to a formal complaint, the Title IX Coordinator or 
designee will provide the parties with written notice disclosing the sexual harassment 
allegations, the requirements of an informal resolution process, and any consequences from 
participating in the informal resolution process. Upon receipt of this document, complainants 
and respondents have five (5) school days to determine whether they consent to participation in 
the informal resolution. The District must obtain voluntary, written consent to the informal 
resolution process from both parties.  

Prior to agreeing to any resolution, any party has the right to withdraw from the informal 
resolution process and resume the grievance process with respect to the formal complaint. If a 
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satisfactory resolution is reached through this informal process, the matter will be considered 
resolved. If these efforts are unsuccessful, the formal grievance process will continue. 

Nothing in this section precludes an employee from filing a complaint of retaliation for matters 
related to an informal resolution, nor does it preclude either party from filing complaints based 
on conduct that is alleged to occur following the District’s facilitation of the informal resolution.  

An informal resolution is not permitted to resolve allegations that an employee sexually 
harassed a student.  

E. Appeal Process  
 

After receiving notification of the decision-maker(s)’ decision, or after receiving notification that 
the District dismissed a formal complaint or any allegation therein, both complainant and 
respondent have five (5) school days to submit a formal letter of appeal to the Title IX 
Coordinator specifying the grounds upon which the appeal is based. 

 
Appeals will be appropriate only in the following circumstances: 

• new evidence that was not reasonably available at the time the determination regarding 
responsibility or dismissal was made, that could affect the outcome of the matter; 

• procedural irregularity that affected the outcome of the matter; 
• the Title IX Coordinator, investigator(s), and/or decision-maker(s) had a conflict of interest 

or bias for or against complainants or respondents generally or the individual complainant or 
respondent that affected the outcome of the matter.  A conflict of interest or bias does not 
exist solely because the Title IX Coordinator, investigators(s), and/or decision-maker(s) 
previously worked with or disciplined the complainant or respondent. 

The District will provide the other party with written notice of such appeal. Both parties will then 
have an opportunity to submit a written statement in support of, or challenging, the outcome. 
Such written statement must be submitted ten (10) school days after receiving written notice of 
the appeal. Upon receipt of an appeal, the Superintendent shall appoint a decision-maker(s) for 
the appeal, who shall be someone other than the Title IX Coordinator, investigator(s), or initial 
decision-maker(s). The decision-maker(s) for the appeal, in their discretion, will determine the 
appropriate procedure for the appeal. After considering the parties’ written statements, the 
decision-maker(s) for the appeal will provide a written decision. If it is found that one of the 
bases for appeal exists, the decision-maker(s) for the appeal will issue an appropriate remedy.  
Supportive measures for either or both parties may be continued throughout the appeal process.  

 
F. Dismissal of a Formal Complaint   

 
The Title IX Coordinator shall dismiss any formal complaint that 1) would not constitute sexual 
harassment as defined in these Administrative Regulations even if proved, 2) did not occur in the 
District’s education program or activity, or 3) did not occur against a person in the United States. 
Such dismissal does not preclude action under another Board policy. 
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The District may dismiss a formal complaint or any allegations therein, if at any time during the 
investigation or hearing a complainant notifies the Title IX Coordinator in writing that 1) the 
complainant would like to withdraw the formal complaint or any allegations therein; 2) the 
respondent is no longer enrolled or employed in the District; or 3) specific circumstances prevent 
the District from gathering evidence sufficient to reach a determination as to the formal 
complaint or allegations therein.  
 
Upon a dismissal, the District will promptly and simultaneously send written notice of the 
dismissal and reason(s) therefor to each party. Either party can appeal from the District’s 
dismissal of a formal complaint or any allegations therein using the appeals procedure. 
 
A dismissal pursuant to this section does not preclude action by the District under the Student 
Discipline policy, Code of Conduct for students/or and employees, or any other applicable rule, 
policy, and/or collective bargaining agreement.  
 
G.  Miscellaneous  

 
1. Any timeframe set forth in these Administrative Regulations may be temporarily delayed 

or extended for good cause. Good cause may include, but is not limited to, considerations 
such as the absence of a party, a party’s advisor, or a witness; concurrent law 
enforcement activity; concurrent activity by the Department of Children and Families; or 
the need for language assistance or accommodation of disabilities. If any timeframe is 
altered on a showing of good cause, written notice will be provided to each party with the 
reasons for the action. 

 
2. If a sexual harassment complaint raises a concern about discrimination or harassment on 

the basis of any other legally protected classification (such as race, religion, color, 
national origin, age, or disability), the Title IX Coordinator or designee shall make a 
referral to other appropriate personnel within the District (e.g. Section 504 Coordinator, 
etc.), so as to ensure that any such investigation complies with the requirements of 
policies regarding nondiscrimination. 
 

3. If the sexual harassment complaint results in reasonable cause to suspect or believe that a 
child has been abused or neglected, has had a nonaccidental physical injury, or injury 
which is at variance with the history given of such injury, is placed at imminent risk of 
serious harm, or that a student has been sexually assaulted by a school employee, then, 
the person to whom the complaint is given or who receives such information shall report 
such matters in accordance with the Board's policy on the Reports of Suspected Child 
Abuse or Neglect of Children. 

 
4. Retaliation against any individual who complains pursuant to the Board’s Policy 

regarding the Prohibition of Sex Discrimination and Sexual Harassment (Personnel) and 
these Administrative Regulations is strictly prohibited.  The District will take actions 
designed to prevent retaliation as a result of filing a complaint. Complaints alleging 
retaliation may be filed according to the grievance procedures for sex discrimination 
described herein.  
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5. The District will maintain for a period of seven (7) years records of: 

i. Each sexual harassment investigation including any determination regarding 
responsibility, any disciplinary sanctions imposed on the respondent, and any 
remedies provided to the complainant designed to restore or preserve equal 
access to the Board’s education program or activity; 

ii. Any appeal and the result therefrom;  
iii. Any informal resolution and the result therefrom; and  
iv. All material used to train Title IX Coordinators, investigators, decision-makers, 

and any person who facilitates an informal resolution process. The Board will 
make these training materials publicly available on its website. 

 
If the District has actual knowledge of sexual harassment in an education program or 
activity of the Board, and for any report or formal complaint of sexual harassment, the 
District will create and maintain for a period of seven (7) years, records of any actions, 
including any supportive measures, taken in response to a report or formal complaint of 
sexual harassment.  The District will document the basis for its conclusion that its 
response was not deliberately indifferent, and document that it has taken measures 
designed to restore or preserve equal access to the Board’s education program or activity.  
If the District does not provide a complainant with supportive measures, then the District 
will document the reasons why such a response was not clearly unreasonable in light of 
the known circumstances.   

 
 

SECTION II. GRIEVANCE PROCEDURES FOR CLAIMS OF SEX DISCRIMINATION 
(OTHER THAN SEXUAL HARASSMENT) 
 

A. Definitions 

• Complainant means an individual who is alleged to be the victim of conduct that could 
constitute sex discrimination. 

• Respondent means an individual who has been reported to be the perpetrator of conduct 
that could constitute sex discrimination.   

 
B. Reporting Sex Discrimination Other than Sexual Harassment 

 
It is the express policy of the Board to encourage victims of sex discrimination to report 
such claims. Any person may report sex discrimination (whether or not the person 
reporting is the person alleged to be the victim of conduct that could constitute sex 
discrimination), in person, by mail, by telephone, or by electronic mail, using the contact 
information listed for the Title IX Coordinator. If the District receives notice of sex 
discrimination or alleged sex discrimination against a person in the District’s education 
program or activity, the Title IX Coordinator or designee will promptly notify the 
complainant of the grievance process. The District will treat complainants and 
respondents equitably during the grievance process.  Sexual harassment is a form of sex 
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discrimination, and any incident of sexual harassment, as defined above, should be 
handled pursuant to Section I of these Administrative Regulations.   
 

C. Grievance Procedures  
 
1. As soon as an employee feels that he or she has been subjected to sex discrimination 

other than sexual harassment, he/she should make a written complaint to the Title IX 
Coordinator or to the building principal, or his/her designee.  The employee will be 
provided a copy of the Board’s policy and Administrative Regulations and made aware of 
his or her rights.  Preferably, complaints should be filed within ten (10) school days of the 
alleged occurrence. Timely reporting of complaints facilitates the investigation and 
resolution of such complaints. 
 

2. The complaint should state the: 
 

i. Name of the complainant; 
ii. Date of the complaint; 

iii. Date(s) of the alleged discrimination; 
iv. Name(s) of the discriminator(s); 
v. Location where such discrimination occurred; 

vi. Names of any witness(es) to the discrimination;  
vii. DETAILED STATEMENT OF THE CIRCUMSTANCES CONSTITUTING THE ALLEGED 

DISCRIMINATION; AND 
viii. REMEDY REQUESTED. 

3. Any employee who makes an oral complaint of sex discrimination to any of the above-
mentioned personnel will be provided a copy of these Administrative Regulations and 
will be requested to make a written complaint pursuant to the above procedure.   

4. All complaints are to be forwarded immediately to the building principal or designee 
unless that individual is the subject of the complaint, in which case the complaint should 
be forwarded directly to the Superintendent of Schools or his/her designee.  In addition, a 
copy of any complaint filed under this policy shall be forwarded to the Title IX 
Coordinator. If the complaint being filed is against the Title IX Coordinator, the 
complaint should be filed with the Superintendent. If the complaint being filed is against 
the Superintendent, the complaint should be filed with the Board Chair, who will then 
retain an independent investigator to investigate the matter. 

5. The Title IX Coordinator or designee shall investigate all complaints of sexual 
discrimination against an employee, regardless of whether the conduct occurred on or 
off-school grounds. Complaints will be investigated promptly within the timeframes 
identified below. Timeframes may be extended as needed given the complexity of the 
investigation, availability of individuals with relevant information, and other extenuating 
circumstances. The investigation shall be conducted discreetly, maintaining 
confidentiality insofar as possible while still conducting an effective and thorough 
investigation. 

6. Any employee who makes a complaint shall be notified of the District’s intent to 
investigate the complaint.  In the event the employee requests confidentiality or that an 
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investigation not be conducted, the District will take reasonable steps to investigate and 
respond to the complaint to the extent possible, given the request for confidentiality or 
that the District not investigate the complaint.  If the employee insists that his/her 
information not be shared with the alleged discriminator(s), the employee will be 
informed that the District’s ability to investigate and/or take corrective action may be 
limited. 

7. Upon receipt of a sex discrimination complaint, the Title IX Coordinator shall either 
promptly commence an investigation of the complaint, or shall designate a school 
administrator to promptly investigate the complaint.  The Title IX Coordinator or 
designee shall: 

i. offer to meet with the complainant and respondent (if applicable) separately 
within ten (10) school days to discuss the nature of the complaint, identify 
individuals the complainant and respondent (if applicable) believe have 
relevant information, and obtain any relevant documents the complainant and 
respondent may have; 

 
ii. provide the complainant and respondent (if applicable) with a copy of the 

Board’s sex discrimination policy and accompanying regulations; 
 

iii. consider whether any interim measures may be appropriate to protect the 
complainant or respondent (if applicable), pending the outcome of the 
investigation; 

 
iv. conduct an investigation that is adequate, reliable, and impartial.  Investigate 

the factual basis of the complaint, including, as applicable, conducting 
interviews with individuals deemed relevant to the complaint; 

 
v. consider whether alleged sex discrimination has created a hostile work 

environment, including consideration of the effects of off-campus conduct on 
the school; 

 
vi. communicate the outcome of the investigation in writing to the complainant, 

to the respondent, and to any individual properly identified as a party to the 
complaint (to the extent permitted by state and federal confidentiality 
requirements), within ninety (90) school days from the date the complaint was 
received by the Superintendent’s office.  The investigator may extend this 
deadline for no more than fifteen (15) additional school days if needed to 
complete the investigation.  The complainant and respondent (if applicable) 
shall be notified of such extension.  The written notice shall include a finding 
whether the complaint was substantiated and if so, shall identify, to the extent 
possible, how the District will remedy the discrimination, adhering to the 
requirements of state and federal law; and 

 
vii. when sex discrimination has been found, take steps that are reasonably 

calculated to end the discrimination, take corrective and/or disciplinary action 
aimed at preventing the recurrence of the discrimination, as deemed 
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appropriate by the Superintendent or his/her designee, and take steps to 
remedy the effects of the sex discrimination.  

 
8.  If a complaint is made during summer recess, the complaint will be reviewed and 

addressed as quickly as possible given the availability of staff and/or other individuals 
who may have information relevant to the complaint.  If fixed timeframes cannot be met, 
the complainant and respondent will receive notice and interim measures may be 
implemented as necessary.   

9. If the complainant or respondent (if applicable) is dissatisfied with the findings of the 
investigation, he or she may file a written appeal within five (5) school days to the Title 
IX Coordinator, or, if he/she conducted the investigation, to the Superintendent of 
Schools, who shall review the Title IX Coordinator or designee's written report, the 
information collected by the Title IX Coordinator or designee together with the 
recommended disposition of the complaint to determine whether the alleged conduct 
constitutes sex discrimination.  The Title IX Coordinator or Superintendent of Schools 
may determine if further action and/or investigation is warranted.  After completing this 
review, the Title IX Coordinator or Superintendent of Schools shall respond to the 
complainant and respondent (if applicable), in writing, within fifteen (15) school days 
following the receipt of the written request for review. 

 
D. Miscellaneous 

 
1. If a sexual discrimination complaint raises a concern about discrimination or harassment 

on the basis of any other legally protected classification (such as race, religion, color, 
national origin, age, or disability), the Title IX Coordinator or designee shall make a 
referral to other appropriate personnel within the District (e.g. Section 504 Coordinator, 
etc.), so as to ensure that any such investigation complies with the requirements of 
policies regarding nondiscrimination. 

 
2. If the sexual discrimination complaint results in reasonable cause to suspect or believe 

that a child has been abused or neglected, has had a nonaccidental physical injury, or 
injury which is at variance with the history given of such injury, is placed at imminent 
risk of serious harm, or that a student has been sexually assaulted by a school employee, 
then, the person to whom the complaint is given or who receives such information shall 
report such matters in accordance with the Board's policy on the Reports of Suspected 
Child Abuse or Neglect of Children. 

 
3. Retaliation against any individual who complains pursuant to the Board’s Policy 

regarding the Prohibition of Sex Discrimination and Sexual Harassment (Personnel) and 
these Administrative Regulations is strictly prohibited.  The District will take actions 
designed to prevent retaliation as a result of filing a complaint. Complaints alleging 
retaliation may be filed according to the grievance procedures for sex discrimination 
described herein.  

 
 

Section III. Further Reporting 
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At any time, a complainant alleging sex discrimination or sexual harassment may also file a 
formal complaint with the Office for Civil Rights, Boston Office, U.S. Department of Education, 
8th Floor, 5 Post Office Square, Boston, MA  02109-3921 (Telephone (617) 289-0111). 
 
Employees may also make a report of sexual harassment and/or sex discrimination to the 
Connecticut Commission on Human Rights and Opportunities, 450 Columbus Boulevard, 
Hartford, CT 06103-1835 (Telephone: 860-514-3400). 
  
Copies of these Administrative Regulations will be distributed to all employees.  
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Appendix A 
 

Sexual Assault: An offense classified as forcible or nonforcible sex offense under the uniform 
crime reporting system of the Federal Bureau of Investigation.  
 

Rape—(Except Statutory Rape) The carnal knowledge of a person, without the consent of 
the victim, including instances where the victim is incapable of giving consent because of 
the person’s age or because of the person’s temporary or permanent mental or physical 
incapacity. 
  
Sodomy—Oral or anal sexual intercourse with another person, without the consent of the 
victim, including instances where the victim is incapable of giving consent because of the 
person’s age or because of  the person’s temporary or permanent mental or physical 
incapacity.  
 
Sexual Assault With An Object—To use an object or instrument to unlawfully penetrate, 
however slightly, the genital or anal opening of the body of another person, without the 
consent of the victim, including instances where the victim is incapable of giving consent 
because of the person’s age or because of the person’s temporary or permanent mental or 
physical incapacity. 
 
Fondling—The touching of the private body parts of another person for the purpose of 
sexual gratification without the consent of the victim, including instances where the 
victim is incapable of giving consent because of the person’s age or because of the 
person’s temporary or permanent mental or physical incapacity.  
 
Incest—Nonforcible sexual intercourse between persons who are related to each other 
within the degrees wherein marriage is prohibited by law. 
  
Statutory Rape—Nonforcible sexual intercourse with a person who is under the statutory 
age of consent. 
 

Dating Violence:  Violence committed by a person who is or has been in a social relationship of 
a romantic or intimate nature with the victim; and where the existence of such a relationship shall 
be determined based on a consideration of the length of the relationship, the type of relationship, 
and the frequency of interaction between the persons involved in the relationship. 
 
Domestic Violence: Includes felony or misdemeanor crimes of violence committed by a current 
or former spouse or intimate partner of the victim, by a person with whom the victim shares a 
child in common, by a person who is cohabitating with or has cohabitated with the victim as a 
spouse or intimate partner, by a person similarly situated to a spouse of the victim under the 
domestic or family violence laws of the jurisdiction receiving grant monies, or by any other 
person against an adult or youth victim who is protected from that person’s acts under the 
domestic or family violence laws of the jurisdiction. 
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Stalking:  Engaging in a course of conduct directed at a specific person that would cause a 
reasonable person to fear for the person’s safety or the safety of others; or suffer substantial 
emotional distress. 

Affirmative Consent means an active, clear and voluntary agreement by a person to engage in 
sexual activity with another person. 

For the purposes of an investigation conducted pursuant to these Administrative Regulations, 
the following principles shall be applied in determining whether consent for sexual activity was 
given and/or sustained:  

A.       Affirmative consent is the standard used in determining whether consent to engage in 
sexual activity was given by all persons who engaged in the sexual activity. 

B.       Affirmative consent may be revoked at any time during the sexual activity by any 
person engaged in the sexual activity. 

C.       It is the responsibility of each person to ensure that he or she has the affirmative 
consent of all persons engaged in the sexual activity to engage in the sexual activity and that 
the affirmative consent is sustained throughout the sexual activity. 

D.       It shall not be a valid excuse to an alleged lack of affirmative consent that the 
respondent to the alleged violation believed that the complainant consented to the sexual 
activity: 

(i) because the respondent was intoxicated or reckless or failed to take reasonable 
steps to ascertain whether the complainant affirmatively consented, or  

(ii) if the respondent knew or should have known that the complainant was unable to 
consent because such individual was unconscious, asleep, unable to communicate due to 
a mental or physical condition, unable to consent due to the age of the individual or the 
age difference between the individual and the respondent, or incapacitated due to the 
influence of drugs, alcohol or medication.  

E.       The existence of a past or current dating or sexual relationship between the 
complainant and the respondent, in and of itself, shall not be determinative of a finding of 
affirmative consent.   

 
 
  



  

- 22 - 
238835v13 © 2020 Shipman & Goodwin LLP. All rights reserved. 

        
COMPLAINT FORM REGARDING SEXUAL HARASSMENT (PERSONNEL) 

 
This complaint form should be used for complaints of sexual harassment as defined on page 1 of the Board’s 

Administrative Regulations regarding the Prohibition of Sex Discrimination and Sexual Harassment (Personnel) 
 

 
Name of the complainant ________________________________________________ 
 
Date of the complaint ______________________________________________________ 
 
Date of the alleged sexual harassment ____________________________________ 
 
Name or names of the sexual harasser(s) ____________________________________ 
 
________________________________________________________________________ 
 
Location where such sexual harassment occurred ______________________________ 
 
________________________________________________________________________ 
 
Name(s) of any witness(es) to the sexual harassment ______________________________ 
 
             
 
Detailed statement of the circumstances constituting the alleged sexual harassment 
 
______________________________________________________________________________

______________________________________________________________________________

_______________________________________________________________ 

Remedy requested_________________________________________________________ 

 
Signature of Complainant or Title IX Coordinator: ______________________________ 
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COMPLAINT FORM REGARDING SEX DISCRIMINATION (OTHER THAN SEXUAL 
HARASSMENT) (PERSONNEL) 

 
This complaint form should be used for complaints of sex discrimination as defined on page 1 of the Board’s 

Administrative Regulations regarding the Prohibition of Sex Discrimination and Sexual Harassment (Personnel) 
 

 
Name of the complainant ________________________________________________ 
 
Date of the complaint ______________________________________________________ 
 
Date of the alleged sex discrimination ____________________________________ 
 
Name or names of the sex discriminator(s) ____________________________________ 
 
________________________________________________________________________ 
 
Location where such sex discrimination occurred ______________________________ 
 
________________________________________________________________________ 
 
Name(s) of any witness(es) to the sex discrimination  _____________________________ 
 
             
 
Detailed statement of the circumstances constituting the alleged sex discrimination  
 
______________________________________________________________________________

______________________________________________________________________________

_______________________________________________________________ 

Remedy requested_________________________________________________________ 

 
Signature: ______________________________ 
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SAMPLE WRITTEN NOTICE FOR FORMAL COMPLAINTS OF SEXUAL HARASSMENT 
 

[LETTERHEAD] 
 

NOTICE OF SEXUAL HARASSMENT ALLEGATIONS 
 

In accordance with the Board’s Policy and Administrative Regulations regarding the Prohibition 
of Sex Discrimination and Sexual Harassment (Personnel), a formal complaint of sexual 
harassment has been filed with the Title IX Coordinator.  
 
Identities of the parties involved, if known:  
___________________________________________________________(Complainant(s))  
___________________________________________________________ (Respondent(s)) 
 
The conduct allegedly constituting sexual harassment:_____________________________ 
________________________________________________________________________ 
________________________________________________________________________ 
 
The date and the location of the alleged incident, if known:_________________________ 
________________________________________________________________________ 
 
The Title IX Coordinator or designee will contact the parties regarding the next step in the 
grievance process. Questions can be directed to the Title IX Coordinator:  
 
Central Office, 24 School Road, Weston Connecticut 06883 
tracyedwards@westonps.org 
203-221-6558 
 
The respondent is presumed not responsible for the alleged conduct. A determination regarding 
responsibility is made at the conclusion of the grievance process. 
 
All parties involved may have an advisor of their choice who may be, but it not required to be, an 
attorney.  This advisor may inspect and review evidence as permitted by the Board’s 
Administrative Regulations regarding the Prohibition of Sex Discrimination and Sexual 
Harassment (Personnel). 
 
Any employee who knowingly makes false statements or knowing submits false information 
during this grievance process is subject to discipline, up to and including termination.  
 
A copy of the Board’s Policy and Administrative Regulations regarding the Prohibition of 
Sex Discrimination and Sexual Harassment (Personnel) is included with this notice.   
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SAMPLE WRITTEN NOTICE FOR THE INFORMAL RESOLUTION PROCESS FOR 
SEXUAL HARASSMENT COMPLAINTS 

 
[LETTERHEAD] 

 
NOTICE OF INFORMAL RESOLUTION PROCESS FOR SEXUAL HARASSMENT 

COMPLAINTS 
 

In accordance with the Board’s Policy and Administrative Regulations regarding the Prohibition 
of Sex Discrimination and Sexual Harassment (Personnel), a formal complaint of sexual 
harassment has been filed with the Title IX Coordinator.  The Board has an informal resolution 
process to promptly and equitably resolve such complaints using mediation [alternatively, could 
be restorative justice]. This informal resolution process will only be utilized if both the 
Complainant and Respondent agree to do so.  
 
The conduct allegedly constituting sexual harassment:_____________________________ 
________________________________________________________________________ 
________________________________________________________________________ 
 
If both parties agree to the informal resolution process, it shall preclude the parties from 
resuming a formal complaint arising out of the same allegations.  However, either party may 
withdraw from the informal resolution process at any time before agreeing to a resolution and 
resume the grievance process for formal complaints of sexual harassment.   
 
If both parties agree to a resolution, that resolution is binding upon both parties and cannot be 
changed or appealed.  
 
The District will maintain for a period of seven (7) years records of the informal resolution 
process and results therefrom.  
 
________________________________________________________________ 
 
I voluntarily consent to the informal resolution process:  
 
_______________________________    _______ 
Complainant     Date 
 
 
_______________________________    _______ 
Respondent     Date 
 
 
 



WESTON BOARD OF EDUCATION 

Weston, CT 

 

 

Meeting Date: September 22, 2020          ☒   Information Only   

        ☐   Action Requested   

 

Agenda Item Subject: Student Sex Discrimination and Sexual Harassment Policy an Regulation 5114.6 - 
First Reading 

 

Submitted by:   William McKersie 

 

Document Summary/Purpose and/or Recommended Action: 

William McKersie will present proposed changes due to changes in Federal law to policy and regulation 
Student Sex Discrimination and Sexual Harassment Policy and Regulation 5114.6. This new policy and 
regulation will replace our current ones last approved on May 19, 2014.  This item is on for a first 
reading. 

 

 

 

 

 

 

 

 

 

 

 

 

For more Board of Education Meeting and Committee Meeting Information, visit: 



https://meeting.cabe.org/public/Agency.aspx?PublicAgencyID=47&AgencyTypeID=1 
 

https://meeting.cabe.org/public/Agency.aspx?PublicAgencyID=47&AgencyTypeID=1


 
 

5114.6  

STUDENTS  

SEX DISCRIMINATION AND SEXUAL HARASSMENT 

It is the policy of the Weston Board of Education (the “Board”) for the Weston Public Schools 
that any form of sex discrimination or sexual harassment is prohibited in the Board’s education 
programs and activities, whether by students, Board employees or third parties subject to 
substantial control by the Board. The Board does not discriminate on the basis of sex in the 
education programs or activities that it operates and the Board is required by Title IX of the 
Education Amendments of 1972 and its implementing regulations (“Title IX”) not to 
discriminate in such a manner. Students, Board employees and third parties are required to 
adhere to a standard of conduct that is respectful of the rights of students, employees and third 
parties. Any student or employee who engages in conduct prohibited by this policy shall be 
subject to disciplinary action, up to and including expulsion or termination, respectively. 

For conduct to violate this Policy, the conduct must have occurred in an education program or 
activity of the Board; the conduct must have occurred within the United States of America; and 
the complainant must be participating in or attempting to participate in the education program or 
activity of the Board. Conduct that does not meet these requirements still may constitute a 
violation of another Board policy. 

The Superintendent of Schools shall develop Administrative Regulations implementing this 
Policy and in accordance with Title IX (the “Administrative Regulations”). 
 
Sex discrimination occurs when a person, because of the person’s sex, is denied participation in 
or the benefits of any education program or activity receiving federal financial assistance. 

Sexual harassment means conduct on the basis of sex that satisfies one or more of the 
following:  

(1) An employee of the Board conditioning the provision of an aid, benefit, or service of 
the Board on an individual’s participation in unwelcome sexual conduct (i.e., quid pro 
quo);  

(2) Unwelcome conduct determined by a reasonable person to be so severe, pervasive, 
and objectively offensive that it effectively denies a person equal access to the Board’s 
education programs or activities; or  

(3) “Sexual assault” as defined in 20 U.S.C. 1092(f)(6)(A)(v), “dating violence” as 
defined in 34 U.S.C. 12291(a)(10), “domestic violence” as defined in 34 U.S.C. 
12291(a)(8), or “stalking” as defined in 34 U.S.C. 12291(a)(30). 

 
Reporting Sex Discrimination or Sexual Harassment 
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It is the express policy of the Board to encourage victims of sex discrimination and/or sexual 
harassment to report such claims. Students are encouraged to report complaints of sex 
discrimination and/or sexual harassment promptly in accordance with the appropriate process set 
forth in the Administrative Regulations.  The Board directs its employees to respond to such 
complaints in a prompt and equitable manner. The Board further directs its employees to 
maintain confidentiality to the extent appropriate and not tolerate any reprisals or retaliation that 
occur as a result of the good faith reporting of charges of sex discrimination and/or sexual 
harassment. Any such reprisals or retaliation will result in disciplinary action against the 
retaliator, up to and including expulsion or termination as appropriate. 
 
Any Board employee with notice of sex discrimination and/or sexual harassment allegations 
shall immediately report such information to the building principal and/or the Title IX 
Coordinator, or if the employee does not work in a school building, to the Title IX Coordinator. 
  
The Weston Public Schools administration (the “Administration”) shall provide training to Title 
IX Coordinator(s), investigators, decision-makers, and any person who facilitates an informal 
resolution process (as set forth in the Administrative Regulations) on the definitions of sex 
discrimination and sexual harassment, the scope of the Board’s education program and activity, 
how to conduct an investigation and grievance process, and how to serve impartially, including 
by avoiding prejudgment of the facts at issue, conflicts of interest, and bias. The Administration 
shall make the training materials used to provide these trainings publicly available on the 
Board’s website. The Administration shall also periodically provide training to all Board 
employees on the topic of sex discrimination and sexual harassment under Title IX, which shall 
include but not be limited to when reports of sex discrimination and/or sexual harassment must 
be made. The Administration shall distribute this Policy and the Administrative Regulations to 
staff, students and parents and legal guardians and make the Policy and the Administrative 
Regulations available on the Board’s website to promote an environment free of sex 
discrimination and sexual harassment. 
 
The Board’s Title IX Coordinator is the Director of Pupil Personnel Services.  Any individual 
may make a report of sex discrimination and/or sexual harassment directly to the Title IX 
Coordinator using any one, or multiple, of the following points of contact  
 
District Coordinator 
 
Tracy Edwards 
Director of Pupil Personnel Services       
24 School Road 
Weston, CT  06883 
(203) 221-6558 
tracyedwards@westonps.org 
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Weston High School Coordinator  Weston High School Coordinator  
Matthew Filip     Juliane Givoni  
Assistant Principal    Assistant Principal  
Weston High School    Weston High School 
115 School Road    115 School Road 
Weston, CT  06883    Weston, CT 06883 
(203) 221-6505    (203) 221-6504 
matthewfilip@westonps.org   julianegivoni@westonps.org 
 
Weston Middle School Coordinator  Weston Intermediate School Coordinator  
Dru Walters     Nicole Wilhelm  
Assistant Principal    Assistant Principal  
Weston Middle School   Weston Intermediate School   
135 School Road    95 School Road  
Weston, CT 06883    Weston, CT 06883  
(203) 221-6364    (203) 221-6334 
druwalters@westonps.org               nicolewilhelm@westonps.org 
  
Hurlbutt Elementary School Coordinator 
Kimberly Kus 
Assistant Principal 
Hurlbutt Elementary School 
9 School Road 
Weston, CT 06883     
(203) 221-6304 
kimkus@westonps.org 
 
Any individual may also make a report of sexual harassment and/or sex discrimination to the 
U.S. Department of Education: Office for Civil Rights, Boston Office, U.S. Department of 
Education, 8th Floor, 5 Post Office Square, Boston, MA  02109-3921 (Telephone (617) 289-
0111).   
 
Legal References: Title IX of the Education Amendments of 1972, 20 U.S.C. § 1681, et seq. 
 

Title IX of the Education Amendments of 1972, 34 C.F.R § 106.1, et seq. 
 
Gebser v. Lago Vista Independent School District, 524 U.S. 274 (1998) 
 
Davis v. Monroe County Board of Education, 526 U.S. 629 (1999) 
 

Policy Adopted:  
    

 
WESTON PUBLIC SCHOOLS  
Weston, Connecticut



 
 

R – 5114.6  
 
Students  
 

ADMINISTRATIVE REGULATIONS REGARDING SEX DISCRIMINATION AND 
SEXUAL HARASSMENT (STUDENTS) 

It is the policy of the Weston Board of Education (the “Board”) for the Weston Public Schools 
(“the District”) that any form of sex discrimination or sexual harassment is prohibited, whether 
by students, District employees or third parties subject to substantial control by the Board. 
Students, District employees and third parties are expected to adhere to a standard of conduct 
that is respectful of the rights of students, District employees, and third parties. Any student or 
employee who engages in conduct prohibited by the Board’s Policy regarding Title IX of the 
Education Amendments of 1972-Prohibition of Sex Discrimination and Sexual Harassment 
(Students) shall be subject to disciplinary action.  Any third party who engages in conduct 
prohibited by the Board’s Policy regarding Title IX of the Education Amendments of 1972-
Prohibition of Sex Discrimination and Sexual Harassment (Students) shall be subject to remedial 
measures, which may include exclusion from school property. 
 
Sex discrimination occurs when a person, because of the person’s sex, is denied participation in 
or the benefits of any education program or activity receiving federal financial assistance. 

Sexual harassment means conduct on the basis of sex that satisfies one or more of the 
following:  

(1) An employee of the Board conditioning the provision of an aid, benefit, or service of the 
Board on an individual’s participation in unwelcome sexual conduct (i.e., quid pro quo);  

(2) Unwelcome conduct determined by a reasonable person to be so severe, pervasive, and 
objectively offensive that it effectively denies a person equal access to the District’s 
education programs or activities; or  

(3) “Sexual assault” as defined in 20 U.S.C. 1092(f)(6)(A)(v), “dating violence” as defined 
in 34 U.S.C. 12291(a)(10), “domestic violence” as defined in 34 U.S.C. 12291(a)(8), or 
“stalking” as defined in 34 U.S.C. 12291(a)(30). These definitions can be found in Appendix 
A of these Administrative Regulations. 

 
   

Although not an exhaustive list, the following are other examples of conduct prohibited by the 
Board’s Policy regarding Title IX of the Education Amendments of 1972-Prohibition of Sex 
Discrimination and Sexual Harassment (Students): 
 

1. Statements or other conduct indicating that a student’s submission to, or rejection 
of, sexual overtures or advances will affect the student’s grades and/or other 
academic progress. 
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2. Unwelcome attention and/or advances of a sexual nature, including verbal 
comments, sexual invitations, leering and physical touching. 

 
3. Display of sexually suggestive objects, or use of sexually suggestive or obscene 

remarks, invitations, letters, emails, text messages, notes, slurs, jokes, pictures, 
cartoons, epithets or gestures. 

 
4. Touching of a sexual nature or telling sexual or dirty jokes. 
 
5. Transmitting or displaying emails or websites of a sexual nature. 
 
6. Using computer systems, including email, instant messaging, text messaging, 

blogging or the use of social networking websites, or other forms of electronic 
communications, to engage in any conduct prohibited by the Board’s Policy 
regarding Title IX of the Education Amendments of 1972-Prohibition of Sex 
Discrimination and Sexual Harassment (Students). 

 
NOTICE OF THE TITLE IX COORDINATOR 
 
The District’s Title IX Coordinator is the Director of Pupil Personnel Services.  Any individual 
may make a report of sex discrimination and/or sexual harassment directly to the Title IX 
Coordinator using any one, or multiple, of the following points of contact: 
 
District Coordinator 
 
Tracy Edwards 
Director of Pupil Personnel Services       
24 School Road 
Weston, CT  06883 
(203) 221-6558 
tracyedwards@westonps.org 

 
Weston High School Coordinator  Weston High School Coordinator  
Matthew Filip     Juliane Givoni  
Assistant Principal    Assistant Principal  
Weston High School    Weston High School 
115 School Road    115 School Road 
Weston, CT  06883    Weston, CT 06883 
(203) 221-6505    (203) 221-6504 
matthewfilip@westonps.org   julianegivoni@westonps.org 
 
Weston Middle School Coordinator  Weston Intermediate School Coordinator  
Dru Walters     Nicole Wilhelm  
Assistant Principal    Assistant Principal  
Weston Middle School   Weston Intermediate School   
135 School Road    95 School Road  
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Weston, CT 06883    Weston, CT 06883  
(203) 221-6364    (203) 221-6334 
druwalters@westonps.org               nicolewilhelm@westonps.org 
  
Hurlbutt Elementary School Coordinator 
Kimberly Kus 
Assistant Principal 
Hurlbutt Elementary School 
9 School Road 
Weston, CT 06883     
(203) 221-6304 
kimkus@westonps.org 
 
The Title IX Coordinator manages the District’s compliance with Title IX and is an available 
resource to anyone seeking information or wishing to file a formal complaint. When a student, 
District employee, or other participant in the District’s programs and activities feels that such 
person has been subjected to discrimination on the basis of sex in any District program or 
activity, including without limitation being subjected to sexual harassment, such person may 
contact the Title IX Coordinator or utilize the Title IX grievance systems set forth herein to bring 
concerns forward for the purpose of obtaining a prompt and equitable resolution. 

 
EXPLANATION OF COMPLAINT PROCESS AND PROCEDURE 
 
The federal regulations implementing Title IX require the adoption and publication of two 
separate grievance systems: a grievance process for complaints of sex discrimination involving 
allegations of sexual harassment and grievance procedures for complaints of sex discrimination 
that are not sexual harassment.  Accordingly, the Administration will process any complaints of 
sex discrimination involving allegations of sexual harassment, as defined above, pursuant to the 
grievance process set forth in Section I of these regulations.  The Administration will process 
any complaints of sex discrimination that are not sexual harassment pursuant to the grievance 
procedures set forth in Section II of these regulations. 

The District will keep confidential the identity of any individual who has a made a report or 
complaint of sex discrimination, including any individual who has made a report or filed a 
formal complaint of sexual harassment, any complainant, any individual who has been reported 
to be the perpetrator of sex discrimination, any respondent, and any witness, except as may be 
permitted by the Family Educational Rights and Privacy Act (FERPA), or as required by law, or 
to carry out the purposes of these Administrative Regulations, including the conduct of any 
investigation, hearing, or judicial proceeding arising from these Administrative Regulations.  
 
The obligation to comply with Title IX is not obviated or alleviated by the FERPA.   

SECTION I. GRIEVANCE PROCESS FOR COMPLAINTS OF SEXUAL 
HARASSMENT 

A. Definitions 
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• Bias occurs when it is proven that the Title IX Coordinator, investigator(s), 

and/or decision-maker(s) demonstrate actual bias, rather than the appearance 
of bias.  Actual bias includes, but is not limited to, demonstrated personal 
animus against the respondent or the complainant and/or prejudgment of the 
facts at issue in the investigation.  

• Complainant means an individual who is alleged to be the victim of conduct that could 
constitute sexual harassment. 

• A conflict of interest occurs when it is proven that the Title IX Coordinator, 
investigator(s), and/or decision-maker(s) have personal, financial and/or familial interests 
that affected the outcome of the investigation. 

• For purposes of investigations and complaints of sexual harassment, education program 
or activity includes locations, events, or circumstances over which the Board exercises 
substantial control over both the respondent and the context in which the sexual 
harassment occurs. 
 

• Employee means (A) a teacher, substitute teacher, school administrator, school 
superintendent, guidance counselor, school counselor, psychologist, social worker, nurse, 
physician, school paraprofessional or coach employed by the Board or working in a 
public elementary, middle or high school; or (B) any other individual who, in the 
performance of his or her duties, has regular contact with students and who provides 
services to or on behalf of students enrolled in a public elementary, middle or high 
school, pursuant to a contract with the Board.  

• Formal complaint means a document filed by a complainant or signed by the Title IX 
Coordinator alleging sexual harassment against a respondent and requesting that the 
Administration investigate the allegation of sexual harassment. A “document filed by a 
complainant” means a document or electronic submission that contains the complainant’s 
physical or digital signature, or otherwise indicates that the complainant is the person 
filing the formal complaint. 

• Respondent means an individual who has been alleged to be the perpetrator of conduct 
that could constitute sexual harassment. 

• Supportive measures means non-disciplinary, non-punitive individualized services 
offered as appropriate, as reasonably available, and without fee or charge to the 
complainant or the respondent before or after the filing of a formal complaint or where no 
formal complaint has been filed. Such measures are designed to restore or preserve equal 
access to the District’s education program or activity without unreasonably burdening the 
other party, including measures designed to protect the safety of all parties or the 
District’s educational environment, or deter sexual harassment. Supportive measures may 
include counseling, extensions of deadlines or other course-related adjustments, 
modifications of work or class schedules, mutual restrictions on contact between the 
parties, increased security and monitoring, and other similar measures. 
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B. Reporting Sexual Harassment 

1. It is the express policy of the Board to encourage victims of sexual harassment to 
report such claims. Any person may report sexual harassment (whether or not the 
person reporting is the person alleged to be the victim of conduct that could constitute 
sexual harassment), in person, by mail, by telephone, or by electronic mail, using the 
contact information listed for the Title IX Coordinator. If the District receives notice 
of sexual harassment or alleged sexual harassment against a student in the District’s 
education program or activity, the Title IX Coordinator or designee will promptly 
contact the complainant to discuss the availability of supportive measures, whether or 
not the complainant has filed a formal complaint, and will consider the complainant’s 
wishes with respect to such measures. If the complainant has yet to file a formal 
complaint, the Title IX Coordinator or designee will explain to the complainant the 
process for doing so.  

2. The District will treat complainants and respondents equitably. A respondent is 
presumed not responsible for the alleged conduct and a determination regarding 
responsibility will be made at the conclusion of the grievance process if a formal 
complaint is filed. Nothing in this Regulation shall limit or preclude the District from 
removing a respondent from the District’s education program or activity on an 
emergency basis, provided that the District undertakes an individualized safety and 
risk analysis, and determines that an immediate threat to the physical health or safety 
of any student or other individual arising from the allegations of sexual harassment 
justifies removal. If a respondent is removed on an emergency basis, the District shall 
provide the respondent with notice and an opportunity to challenge the decision 
immediately following the removal. 

C. Formal Complaint and Grievance Process  
 
1. A formal complaint may be filed with the Title IX Coordinator in person, by mail, or 

by electronic mail, by using the contact information listed for the Title IX 
Coordinator. At the time of filing a formal complaint, a complainant must be 
participating in or attempting to participate in the District’s education programs or 
activity. A formal complaint may be signed by the Title IX Coordinator. If the 
complaint being filed is against the Title IX Coordinator, the formal complaint should 
be filed with the Superintendent. If the formal complaint being filed is against the 
Superintendent, the formal complaint should be filed with the Board Chair, who will 
then retain an independent investigator to investigate the matter.  

 
2. The District may consolidate formal complaints as to allegations of sexual harassment 

against more than one respondent, or by more than one complainant against one or 
more respondents, or by one party against the other party, where the allegations of 
sexual harassment arise out of the same facts or circumstances. If possible, formal 
complaints should be filed within ten (10) school days of the alleged occurrence in 
order to facilitate the prompt and equitable resolution of such claims. The District will 
attempt to complete the formal grievance process within ninety (90) school days of 
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receiving a complaint.  This timeframe may be temporarily delayed or extended in 
accordance with Subsection G of this Section. 

 
3. Upon receipt of a formal complaint, if the Title IX Coordinator or designee has not 

already discussed the availability of supportive measures with the complainant, the 
Title IX Coordinator or designee will promptly contact the complainant and 
respondent separately to discuss the availability of such measures and consider the 
complainant’s wishes with respect to them.  The District will maintain as confidential 
any supportive measures provided to the complainant or respondent, to the extent that 
maintaining such confidentiality would not impair the ability of the District to provide 
supportive measures.   

 
4. Within ten (10) school days of receiving a formal complaint, the District will provide 

the known parties with written notice of the allegations potentially constituting sexual 
harassment and a copy of this grievance process. The written notice must also include 
the following: 

 
i. The identities of the parties involved in the incident, if known; 

ii. The conduct allegedly constituting sexual harassment as defined above; 
iii. The date and the location of the alleged incident, if known; 
iv. A statement that the respondent is presumed not responsible for the 

alleged conduct and that a determination regarding responsibility is made 
at the conclusion of the grievance process; 

v. A statement that the parties may have an advisor of their choice, who may 
be, but is not required to be, an attorney, and may inspect and review 
evidence; and 

vi. A statement of any provision in the District’s Student Discipline Policy or 
any other policy that prohibits knowingly making false statements of 
knowingly submitting false information during the grievance process. 
 

If, in the course of an investigation, the District decides to investigate allegations about 
the complainant or respondent that are not included in the written notice, the District 
must provide notice of the additional allegations to the parties whose identities are 
known.   
 

5. The parties may have an advisor of their choice accompany them during any grievance 
proceeding at which the party’s attendance is required. The District may, in its discretion, 
establish certain restrictions regarding the extent to which an advisor may participate in 
the proceedings.  If any such restrictions are established, they will be applied equally to 
all parties.  
 

6. The Title IX Coordinator will, as applicable, promptly commence an investigation of the 
formal complaint, designate a school administrator to promptly investigate the formal 
complaint, or dismiss the formal complaint in accordance with Subsection F of this 
Section. The standard of evidence to be used to determine responsibility is the 
preponderance of the evidence standard (i.e., more likely than not). The burden of proof 
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and the burden of gathering evidence sufficient to reach a determination regarding 
responsibility rest on the District and not on the parties.  
 

7. The parties will be given an equal opportunity to discuss the allegations under 
investigation with the investigator(s) and are permitted to gather and present relevant 
evidence. This opportunity includes presenting witnesses, including fact and expert 
witnesses, and other inculpatory and exculpatory evidence. Credibility determinations 
will not be based on a person’s status as a complainant, respondent, or witness.   
 

8. Both parties will be given an equal opportunity to inspect and review any evidence 
obtained as part of the investigation that is directly related to the allegations raised in the 
formal complaint, including the evidence upon which the District does not intend to rely 
in reaching a determination regarding responsibility and inculpatory or exculpatory 
evidence whether obtained from a party or other source, so that each party can 
meaningfully respond to the evidence prior to the conclusion of the investigation. Prior to 
completion of the investigative report, the District will send to each party and the party’s 
advisor, if any, the evidence subject to inspection and review in an electronic format or a 
hard copy, and the parties will have ten (10) school days to submit a written response, 
which the investigator(s) will consider prior to completion of the investigative report, as 
described in Paragraph 9 of this section.  
 

9. The investigator(s) will create an investigative report that fairly summarizes relevant 
evidence. The investigator(s) will send the investigative report, in an electronic format or 
hard copy, to each party and to each party’s advisor for their review and written response 
at least ten (10) school days prior to the time a determination regarding responsibility is 
made.  
 

10. The Superintendent will appoint a decision-maker(s), who shall be a District employee or 
third-party contractor and who shall be someone other than the Title IX Coordinator or 
investigator(s). If the complaint filed is against the Superintendent, the Board Chair shall 
appoint the decision-maker, who shall be a District employee or third-party contractor 
and who shall be someone other than the Title IX Coordinator or investigator(s).  The 
investigator(s) and the decision-maker(s) shall not discuss the investigation’s facts and/or 
determination while the complaint is pending.  The decision-maker(s) will afford each 
party the opportunity to submit written, relevant questions that a party wants asked of any 
party or witness, provide each party with the answers, and allow for additional, limited 
follow-up questions from each party. Questions and evidence about the complainant’s 
sexual predisposition or prior sexual behavior are not relevant, unless such questions and 
evidence about the complainant’s prior sexual behavior are offered to prove that someone 
other than the respondent committed the conduct alleged by the complainant, or if the 
questions and evidence concern specific incidents of the complainant’s prior sexual 
behavior with respect to the respondent and are offered to prove consent. The decision-
maker(s) will explain to the party proposing the questions any decisions to exclude a 
question as not relevant.  
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11. The decision-maker(s) will issue a written determination regarding responsibility. The 
written determination will include: (1) identification of the allegations potentially 
constituting sexual harassment; (2) a description of the procedural steps taken from the 
receipt of the formal complaint through the determination, including any notifications to 
the parties, interviews with parties and witnesses, site visits, methods used to gather other 
evidence, and hearings held; (3) findings of fact supporting the determination; (4) 
conclusions regarding the application of the District’s code of conduct to the facts; (5) a 
statement of, and rationale for, the result as to each allegation, including a determination 
regarding responsibility, any disciplinary sanctions the District will impose on the 
respondent, and whether remedies designed to restore or preserve equal access to the 
District’s education program or activity will be provided by the District to the 
complainant; and (6) the District’s procedures and permissible bases for the complainant 
and respondent to appeal. The written determination will be provided to both parties 
simultaneously.  
 

12. Student respondents found responsible for violating the Board’s Policy regarding Title IX 
of the Education Amendments of 1972-Prohibition of Sex Discrimination and Sexual 
Harassment (Students) may be subject to discipline up to and including expulsion.  
Employee respondents found responsible for violating the Board’s Policy regarding Title 
IX of the Education Amendments of 1972-Prohibition of Sex Discrimination and Sexual 
Harassment (Students) may be subject to discipline up to and including termination of 
employment.  Other respondents may be subject to exclusion from the District’s 
programs, activities and/or property.  In appropriate circumstances, the District may make 
a criminal referral.  Remedies will be designed to restore or preserve equal access to the 
District’s education programs or activities.  
 

13. After receiving notification of the decision-maker(s)’ decision, or after receiving 
notification that the District dismissed a formal complaint or any allegation therein, both 
complainant and respondent may avail themselves of the appeal process set forth in 
Section V of this Regulation.  

 
D. Informal Resolution  

 
At any time prior to reaching a determination regarding responsibility, the District may suggest 
to the parties the possibility of facilitating an informal resolution process, such as mediation, to 
resolve the formal complaint without the need for a full investigation and adjudication. If it is 
determined that an informal resolution may be appropriate, the Title IX Coordinator or designee 
will consult with the parties. 
 
Prior to facilitating an informal resolution to a formal complaint, the Title IX Coordinator or 
designee will provide the parties with written notice disclosing the sexual harassment 
allegations, the requirements of an informal resolution process, and any consequences from 
participating in the informal resolution process. Upon receipt of this document, complainants 
and respondents have five (5) school days to determine whether they consent to participation in 
the informal resolution. The District must obtain voluntary, written consent to the informal 
resolution process from both parties.  
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Prior to agreeing to any resolution, any party has the right to withdraw from the informal 
resolution process and resume the grievance process with respect to the formal complaint. If a 
satisfactory resolution is reached through this informal process, the matter will be considered 
resolved. If these efforts are unsuccessful, the formal grievance process will continue. 

Nothing in this section precludes a student from filing a complaint of retaliation for matters 
related to an informal resolution, nor does it preclude either party from filing complaints based 
on conduct that is alleged to occur following the District’s facilitation of the informal resolution.  

An informal resolution is not permitted to resolve allegations that an employee sexually 
harassed a student.  

E. Appeal Process  
 

After receiving notification of the decision-maker(s)’ decision, or after receiving notification that 
the District dismissed a formal complaint or any allegation therein, both complainant and 
respondent have five (5) school days to submit a formal letter of appeal to the Title IX 
Coordinator specifying the grounds upon which the appeal is based. 

 
Appeals will be appropriate only in the following circumstances: 

• new evidence that was not reasonably available at the time the determination regarding 
responsibility or dismissal was made, that could affect the outcome of the matter; 

• procedural irregularity that affected the outcome of the matter; 
• the Title IX Coordinator, investigator(s), and/or decision-maker(s) had a conflict of interest 

or bias for or against complainants or respondents generally or the individual complainant or 
respondent that affected the outcome of the matter.  A conflict of interest or bias does not 
exist solely because the Title IX Coordinator, investigators(s), and/or decision-maker(s) 
previously worked with or disciplined the complainant or respondent. 

The District will provide the other party with written notice of such appeal. Both parties will then 
have an opportunity to submit a written statement in support of, or challenging, the outcome. 
Such written statement must be submitted ten (10) school days after receiving written notice of 
the appeal. Upon receipt of an appeal, the Superintendent shall appoint a decision-maker(s) for 
the appeal, who shall be someone other than the Title IX Coordinator, investigator(s), or initial 
decision-maker(s). The decision-maker(s) for the appeal, in their discretion, will determine the 
appropriate procedure for the appeal. After considering the parties’ written statements, the 
decision-maker(s) for the appeal will provide a written decision. If it is found that one of the 
bases for appeal exists, the decision-maker(s) for the appeal will issue an appropriate remedy.  
Supportive measures for either or both parties may be continued throughout the appeal process.  

 
F. Dismissal of a Formal Complaint   

 
The Title IX Coordinator shall dismiss any formal complaint that 1) would not constitute sexual 
harassment as defined in these Administrative Regulations even if proved, 2) did not occur in the 
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District’s education program or activity, or 3) did not occur against a person in the United States. 
Such dismissal does not preclude action under another Board policy. 
 
The District may dismiss a formal complaint or any allegations therein, if at any time during the 
investigation or hearing a complainant notifies the Title IX Coordinator in writing that 1) the 
complainant would like to withdraw the formal complaint or any allegations therein; 2) the 
respondent is no longer enrolled or employed in the District; or 3) specific circumstances prevent 
the District from gathering evidence sufficient to reach a determination as to the formal 
complaint or allegations therein.  
 
Upon a dismissal, the District will promptly and simultaneously send written notice of the 
dismissal and reason(s) therefor to each party. Either party can appeal from the District’s 
dismissal of a formal complaint or any allegations therein using the appeals procedure. 
 
A dismissal pursuant to this section does not preclude action by the District under the Student 
Discipline policy, Code of Conduct for students/or and employees, or any other applicable rule, 
policy, and/or collective bargaining agreement.  
 
G.  Miscellaneous  

 
1. Any timeframe set forth in these Administrative Regulations may be temporarily delayed 

or extended for good cause. Good cause may include, but is not limited to, considerations 
such as the absence of a party, a party’s advisor, or a witness; concurrent law 
enforcement activity; concurrent activity by the Department of Children and Families; or 
the need for language assistance or accommodation of disabilities. If any timeframe is 
altered on a showing of good cause, written notice will be provided to each party with the 
reasons for the action. 

 
2. If a sexual harassment complaint raises a concern about bullying behavior, the Title IX 

Coordinator or designee shall notify the Safe School Climate Specialist or designee who 
shall coordinate any bullying investigation with the Title IX Coordinator, to promote the 
alignment of any such bullying investigation with the requirements of applicable Board 
policies and state law. Additionally, if a sexual harassment complaint raises a concern 
about discrimination or harassment on the basis of any other legally protected 
classification (such as race, religion, color, national origin, age, or disability), the Title IX 
Coordinator or designee shall make a referral to other appropriate personnel within the 
District (e.g. Section 504 Coordinator, etc.), so as to ensure that any such investigation 
complies with the requirements of policies regarding nondiscrimination. 
 

3. If the sexual harassment complaint results in reasonable cause to suspect or believe that a 
child has been abused or neglected, has had a nonaccidental physical injury, or injury 
which is at variance with the history given of such injury, is placed at imminent risk of 
serious harm, or that a student has been sexually assaulted by a school employee, then, 
the person to whom the complaint is given or who receives such information shall report 
such matters in accordance with the Board's policy on the Reports of Suspected Child 
Abuse or Neglect of Children. 
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4. Retaliation against any individual who complains pursuant to the Board’s Policy 

regarding Title IX of the Education Amendments of 1972-Prohibition of Sex 
Discrimination and Sexual Harassment (Students) and these Administrative Regulations 
is strictly prohibited.  The District will take actions designed to prevent retaliation as a 
result of filing a complaint. Complaints alleging retaliation may be filed according to the 
grievance procedures for sex discrimination described herein.  

 
5. The District will maintain for a period of seven (7) years records of: 

i. Each sexual harassment investigation including any determination regarding 
responsibility, any disciplinary sanctions imposed on the respondent, and any 
remedies provided to the complainant designed to restore or preserve equal 
access to the Board’s education program or activity; 

ii. Any appeal and the result therefrom;  
iii. Any informal resolution and the result therefrom; and  
iv. All material used to train Title IX Coordinators, investigators, decision-makers, 

and any person who facilitates an informal resolution process. The Board will 
make these training materials publicly available on its website. 

 
If the District has actual knowledge of sexual harassment in an education program or 
activity of the Board, and for any report or formal complaint of sexual harassment, the 
District will create and maintain for a period of seven (7) years, records of any actions, 
including any supportive measures, taken in response to a report or formal complaint of 
sexual harassment.  The District will document the basis for its conclusion that its 
response was not deliberately indifferent, and document that it has taken measures 
designed to restore or preserve equal access to the Board’s education program or activity.  
If the District does not provide a complainant with supportive measures, then the District 
will document the reasons why such a response was not clearly unreasonable in light of 
the known circumstances.   

 
SECTION II. GRIEVANCE PROCEDURES FOR CLAIMS OF SEX DISCRIMINATION 
(OTHER THAN SEXUAL HARASSMENT) 
 

A. Definitions 

• Complainant means an individual who is alleged to be the victim of conduct that could 
constitute sex discrimination. 

• Respondent means an individual who has been reported to be the perpetrator of conduct 
that could constitute sex discrimination.   

 
B. Reporting Sex Discrimination Other than Sexual Harassment 

It is the express policy of the Board to encourage victims of sex discrimination to report 
such claims. Any person may report sex discrimination (whether or not the person 
reporting is the person alleged to be the victim of conduct that could constitute sex 
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discrimination), in person, by mail, by telephone, or by electronic mail, using the contact 
information listed for the Title IX Coordinator. If the District receives notice of sex 
discrimination or alleged sex discrimination against a student in the District’s education 
program or activity, the Title IX Coordinator or designee will promptly notify the 
complainant of the grievance process. The District will treat complainants and 
respondents equitably during the grievance process.  Sexual harassment is a form of sex 
discrimination, and any incident of sexual harassment, as defined above, should be 
handled pursuant to Section I of these Administrative Regulations.   
 

C. Grievance Procedures  
 
1. As soon as a student feels that he or she has been subjected to sex discrimination other 

than sexual harassment, he/she or his/her parent/legal guardian should make a written 
complaint to the Title IX Coordinator or to the building principal, or his/her designee.  
The student will be provided a copy of the Board’s policy and Administrative 
Regulations and made aware of his or her rights.  Preferably, complaints should be filed 
within ten (10) school days of the alleged occurrence. Timely reporting of complaints 
facilitates the investigation and resolution of such complaints. 
 

2. The complaint should state the: 
 

i. Name of the complainant; 
ii. Date of the complaint; 

iii. Date(s) of the alleged discrimination; 
iv. Name(s) of the discriminator(s); 
v. Location where such discrimination occurred; 

vi. Names of any witness(es) to the discrimination;  
vii. Detailed statement of the circumstances constituting the alleged 

discrimination; and 
viii. Remedy requested. 

3. Any student who makes an oral complaint of sex discrimination to any of the above-
mentioned personnel will be provided a copy of these Administrative Regulations and 
will be requested to make a written complaint pursuant to the above procedure.  In 
appropriate circumstances, such as due to the age of the student making the complaint, a 
parent or school administrator may be permitted to fill out the form on the student’s 
behalf. 

4. All complaints are to be forwarded immediately to the building principal or designee 
unless that individual is the subject of the complaint, in which case the complaint should 
be forwarded directly to the Superintendent of Schools or his/her designee.  In addition, a 
copy of any complaint filed under this policy shall be forwarded to the Title IX 
Coordinator. If the complaint being filed is against the Title IX Coordinator, the 
complaint should be filed with the Superintendent. If the complaint being filed is against 
the Superintendent, the complaint should be filed with the Board Chair, who will then 
retain an independent investigator to investigate the matter. 
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5. The Title IX Coordinator or designee shall investigate all complaints of sexual 
discrimination against a student, regardless of whether the conduct occurred on or off-
school grounds. Complaints will be investigated promptly within the timeframes 
identified below. Timeframes may be extended as needed given the complexity of the 
investigation, availability of individuals with relevant information, and other extenuating 
circumstances. The investigation shall be conducted discreetly, maintaining 
confidentiality insofar as possible while still conducting an effective and thorough 
investigation. 

6. Any student who makes a complaint shall be notified of the District’s intent to investigate 
the complaint.  In the event the student requests confidentiality or that an investigation 
not be conducted, the District will take reasonable steps to investigate and respond to the 
complaint to the extent possible, given the request for confidentiality or that the District 
not investigate the complaint.  If the student insists that his/her personally identifiable 
information not be shared with the alleged discriminator(s), the student will be informed 
that the District’s ability to investigate and/or take corrective action may be limited. 

7. Upon receipt of a sex discrimination complaint, the Title IX Coordinator shall either 
promptly commence an investigation of the complaint, or shall designate a school 
administrator to promptly investigate the complaint.  The Title IX Coordinator or 
designee shall: 

i. offer to meet with the complainant and respondent (if applicable) separately 
within ten (10) school days to discuss the nature of the complaint, identify 
individuals the complainant and respondent (if applicable) believe have 
relevant information, and obtain any relevant documents the complainant and 
respondent may have; 

 
ii. provide the complainant and respondent (if applicable) with a copy of the 

Board’s sex discrimination policy and accompanying regulations; 
 

iii. consider whether any interim measures may be appropriate to protect the 
complainant or respondent (if applicable), pending the outcome of the 
investigation; 

 
iv. conduct an investigation that is adequate, reliable, and impartial.  Investigate 

the factual basis of the complaint, including, as applicable, conducting 
interviews with individuals deemed relevant to the complaint; 

 
v. consider whether alleged sex discrimination has created a hostile school 

environment, including consideration of the effects of off-campus conduct on 
the school; 

 
vi. communicate the outcome of the investigation in writing to the complainant, 

to the respondent, and to any individual properly identified as a party to the 
complaint (to the extent permitted by state and federal confidentiality 
requirements), within ninety (90) school days from the date the complaint was 
received by the Superintendent’s office.  The investigator may extend this 
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deadline for no more than fifteen (15) additional school days if needed to 
complete the investigation.  The complainant and respondent (if applicable) 
shall be notified of such extension.  The written notice shall include a finding 
whether the complaint was substantiated and if so, shall identify, to the extent 
possible, how the District will remedy the discrimination, adhering to the 
requirements of state and federal law; and 

 
vii. when sex discrimination has been found, take steps that are reasonably 

calculated to end the discrimination, take corrective and/or disciplinary action 
aimed at preventing the recurrence of the discrimination, as deemed 
appropriate by the Superintendent or his/her designee, and take steps to 
remedy the effects of the sex discrimination.  

 
8.  If a complaint is made during summer recess, the complaint will be reviewed and 

addressed as quickly as possible given the availability of staff and/or other individuals 
who may have information relevant to the complaint.  If fixed timeframes cannot be met, 
the complainant and respondent will receive notice and interim measures may be 
implemented as necessary.   

9. If the complainant or respondent (if applicable) is dissatisfied with the findings of the 
investigation, he or she may file a written appeal within five (5) school days to the Title 
IX Coordinator, or, if he/she conducted the investigation, to the Superintendent of 
Schools, who shall review the Title IX Coordinator or designee's written report, the 
information collected by the Title IX Coordinator or designee together with the 
recommended disposition of the complaint to determine whether the alleged conduct 
constitutes sex discrimination.  The Title IX Coordinator or Superintendent of Schools 
may determine if further action and/or investigation is warranted.  After completing this 
review, the Title IX Coordinator or Superintendent of Schools shall respond to the 
complainant and respondent (if applicable), in writing, within fifteen (15) school days 
following the receipt of the written request for review. 

 
D. Miscellaneous 

 
1. If a sexual discrimination complaint raises a concern about bullying behavior, the Title 

IX Coordinator shall notify the Safe School Climate Specialist or designee who shall 
coordinate any bullying investigation with the Title IX Coordinator, to promote the 
alignment of any such bullying investigation with the requirements of applicable Board 
policies and state law.  Additionally, if a sexual discrimination complaint raises a concern 
about discrimination or harassment on the basis of any other legally protected 
classification (such as race, religion, color, national origin, age, or disability), the Title IX 
Coordinator or designee shall make a referral to other appropriate personnel within the 
District (e.g. Section 504 Coordinator, etc.), so as to ensure that any such investigation 
complies with the requirements of policies regarding nondiscrimination. 

 
2. If the sexual discrimination complaint results in reasonable cause to suspect or believe 

that a child has been abused or neglected, has had a nonaccidental physical injury, or 
injury which is at variance with the history given of such injury, is placed at imminent 
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risk of serious harm, or that a student has been sexually assaulted by a school employee, 
then, the person to whom the complaint is given or who receives such information shall 
report such matters in accordance with the Board's policy on the Reports of Suspected 
Child Abuse or Neglect of Children. 

 
3. Retaliation against any individual who complains pursuant to the Board’s Policy 

regarding Title IX of the Education Amendments of 1972-Prohibition of Sex 
Discrimination and Sexual Harassment (Students) and these Administrative Regulations 
is strictly prohibited.  The District will take actions designed to prevent retaliation as a 
result of filing a complaint. Complaints alleging retaliation may be filed according to the 
grievance procedures for sex discrimination described herein.  

 
 

Section III. Further Reporting 
 

At any time, a complainant alleging sex discrimination or sexual harassment may also file a 
formal complaint with the Office for Civil Rights, Boston Office, U.S. Department of Education, 
8th Floor, 5 Post Office Square, Boston, MA  02109-3921 (Telephone (617) 289-0111).   
 
Copies of these Administrative Regulations will be distributed to all students. 
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Appendix A 
 

Sexual Assault: An offense classified as forcible or nonforcible sex offense under the uniform 
crime reporting system of the Federal Bureau of Investigation.  
 

Rape—(Except Statutory Rape) The carnal knowledge of a person, without the consent of 
the victim, including instances where the victim is incapable of giving consent because of 
the person’s age or because of the person’s temporary or permanent mental or physical 
incapacity. 
  
Sodomy—Oral or anal sexual intercourse with another person, without the consent of the 
victim, including instances where the victim is incapable of giving consent because of the 
person’s age or because of  the person’s temporary or permanent mental or physical 
incapacity.  
 
Sexual Assault With An Object—To use an object or instrument to unlawfully penetrate, 
however slightly, the genital or anal opening of the body of another person, without the 
consent of the victim, including instances where the victim is incapable of giving consent 
because of the person’s age or because of the person’s temporary or permanent mental or 
physical incapacity. 
 
Fondling—The touching of the private body parts of another person for the purpose of 
sexual gratification without the consent of the victim, including instances where the 
victim is incapable of giving consent because of the person’s age or because of the 
person’s temporary or permanent mental or physical incapacity.  
 
Incest—Nonforcible sexual intercourse between persons who are related to each other 
within the degrees wherein marriage is prohibited by law. 
  
Statutory Rape—Nonforcible sexual intercourse with a person who is under the statutory 
age of consent. 
 

Dating Violence:  Violence committed by a person who is or has been in a social relationship of 
a romantic or intimate nature with the victim; and where the existence of such a relationship shall 
be determined based on a consideration of the length of the relationship, the type of relationship, 
and the frequency of interaction between the persons involved in the relationship. 
 
Domestic Violence: Includes felony or misdemeanor crimes of violence committed by a current 
or former spouse or intimate partner of the victim, by a person with whom the victim shares a 
child in common, by a person who is cohabitating with or has cohabitated with the victim as a 
spouse or intimate partner, by a person similarly situated to a spouse of the victim under the 
domestic or family violence laws of the jurisdiction receiving grant monies, or by any other 
person against an adult or youth victim who is protected from that person’s acts under the 
domestic or family violence laws of the jurisdiction. 
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Stalking:  Engaging in a course of conduct directed at a specific person that would cause a 
reasonable person to fear for the person’s safety or the safety of others; or suffer substantial 
emotional distress. 

Affirmative Consent means an active, clear and voluntary agreement by a person to engage in 
sexual activity with another person. 

For the purposes of an investigation conducted pursuant to these Administrative Regulations, 
the following principles shall be applied in determining whether consent for sexual activity was 
given and/or sustained:  

A.       Affirmative consent is the standard used in determining whether consent to engage in 
sexual activity was given by all persons who engaged in the sexual activity. 

B.       Affirmative consent may be revoked at any time during the sexual activity by any 
person engaged in the sexual activity. 

C.       It is the responsibility of each person to ensure that he or she has the affirmative 
consent of all persons engaged in the sexual activity to engage in the sexual activity and that 
the affirmative consent is sustained throughout the sexual activity. 

D.       It shall not be a valid excuse to an alleged lack of affirmative consent that the 
respondent to the alleged violation believed that the complainant consented to the sexual 
activity: 

(i) because the respondent was intoxicated or reckless or failed to take reasonable 
steps to ascertain whether the complainant affirmatively consented, or  

(ii) if the respondent knew or should have known that the complainant was unable to 
consent because such individual was unconscious, asleep, unable to communicate due to 
a mental or physical condition, unable to consent due to the age of the individual or the 
age difference between the individual and the respondent, or incapacitated due to the 
influence of drugs, alcohol or medication.  

E.       The existence of a past or current dating or sexual relationship between the 
complainant and the respondent, in and of itself, shall not be determinative of a finding of 
affirmative consent.   

 
 
 
 

WESTON PUBLIC SCHOOLS  
Weston, Connecticut 
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COMPLAINT FORM REGARDING SEXUAL HARASSMENT (STUDENTS) 
 

This complaint form should be used for complaints of sexual harassment as defined on page 1 of the Board’s 
Administrative Regulations Regarding Title IX of the Education Amendments of 1972 - Prohibition of Sex 

Discrimination and Sexual Harassment (Students) 
 

 
Name of the complainant ________________________________________________ 
 
Date of the complaint ______________________________________________________ 
 
Date of the alleged sexual harassment ____________________________________ 
 
Name or names of the sexual harasser(s) ____________________________________ 
 
________________________________________________________________________ 
 
Location where such sexual harassment occurred ______________________________ 
 
________________________________________________________________________ 
 
Name(s) of any witness(es) to the sexual harassment 
________________________________________________________________________ 
 
________________________________________________________________________ 
 
Detailed statement of the circumstances constituting the alleged sexual harassment 
 
______________________________________________________________________________

______________________________________________________________________________

____________________________________________________________ 

Remedy requested_________________________________________________________ 

 
Signature of Complainant or Title IX Coordinator: ______________________________ 
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       Series 5000 
       Students 

 
 

COMPLAINT FORM REGARDING SEX DISCRIMINATION (OTHER THAN SEXUAL 
HARASSMENT) (STUDENTS) 

 
This complaint form should be used for complaints of sex discrimination as defined on page 1 of the Board’s 

Administrative Regulations Regarding Title IX of the Education Amendments of 1972 - Prohibition of Sex 
Discrimination and Sexual Harassment (Students) 

 
 
Name of the complainant ________________________________________________ 
 
Date of the complaint ______________________________________________________ 
 
Date of the alleged sex discrimination ____________________________________ 
 
Name or names of the sex discriminator(s) ____________________________________ 
 
________________________________________________________________________ 
 
Location where such sex discrimination occurred ______________________________ 
 
________________________________________________________________________ 
 
Name(s) of any witness(es) to the sex discrimination  _____________________________ 
 
             
 
Detailed statement of the circumstances constituting the alleged sex discrimination  
 
______________________________________________________________________________

______________________________________________________________________________

____________________________________________________________ 

Remedy requested_________________________________________________________ 

 
Signature: ______________________________ 
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SAMPLE WRITTEN NOTICE FOR FORMAL COMPLAINTS OF SEXUAL 
HARASSMENT 

 
[LETTERHEAD] 

 
NOTICE OF SEXUAL HARASSMENT ALLEGATIONS 

 
In accordance with the Board’s Policy and Administrative Regulations Regarding Title IX of the 
Education Amendments of 1972 - Prohibition of Sex Discrimination and Sexual Harassment 
(Students), a formal complaint of sexual harassment has been filed with the Title IX Coordinator.  
 
Identities of the parties involved, if known:  
__________________________________________________________(Complainant(s))  
__________________________________________________________ (Respondent(s)) 
 
The conduct allegedly constituting sexual harassment: 
______________________________________________________________________________
______________________________________________________________________________
____________________________________________________________ 
 
The date and the location of the alleged incident, if 
known:__________________________________________________________________ 
The Title IX Coordinator or designee will contact the parties regarding the next step in the 
grievance process. Questions can be directed to the Title IX Coordinator:  
 
Central Office, 24 School Road, Weston Connecticut 06883 
tracyedwards@westonps.org 
203-221-6558 
 
 
The respondent is presumed not responsible for the alleged conduct. A determination regarding 
responsibility is made at the conclusion of the grievance process. 
 
All parties involved may have an advisor of their choice who may be, but it not required to be, an 
attorney.  This advisor may inspect and review evidence as permitted by the Board’s 
Administrative Regulations Regarding Title IX of the Education Amendments of 1972 - 
Prohibition of Sex Discrimination and Sexual Harassment (Students). 
 
It is a violation of the Board’s Student Discipline Policy to lie to school officials or otherwise 
engage in dishonest behavior, which includes knowingly making false statements or knowingly 
submitting false information during the grievance process.  Any student who knowingly makes 
false statements or knowingly submits false information during this grievance process will be 
subject to sanctions pursuant to the Board’s Student Discipline Policy. Any employee who 
knowingly makes false statements or knowing submits false information during this grievance 
process is subject to discipline, up to and including termination. 
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A copy of the Board’s Policy and Administrative Regulations Regarding Title IX of the 
Education Amendments of 1972 - Prohibition of Sex Discrimination and Sexual 
Harassment (Students) is included with this notice.  
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SAMPLE WRITTEN NOTICE FOR THE INFORMAL RESOLUTION PROCESS FOR 
SEXUAL HARASSMENT COMPLAINTS 

 
[LETTERHEAD] 

 
NOTICE OF INFORMAL RESOLUTION PROCESS FOR SEXUAL HARASSMENT 

COMPLAINTS 
 

In accordance with the Board’s Policy and Administrative Regulations Regarding Title IX of the 
Education Amendments of 1972 - Prohibition of Sex Discrimination and Sexual Harassment 
(Students), a formal complaint of sexual harassment has been filed with the Title IX Coordinator.  
The Board has an informal resolution process to promptly and equitably resolve such complaints 
using mediation [alternatively, could be restorative justice]. This informal resolution process 
will only be utilized if both the Complainant and Respondent agree to do so.  
 
The conduct allegedly constituting sexual harassment:_____________________________ 
________________________________________________________________________ 
________________________________________________________________________ 
 
If both parties agree to the informal resolution process, it shall preclude the parties from 
resuming a formal complaint arising out of the same allegations.  However, either party may 
withdraw from the informal resolution process at any time before agreeing to a resolution and 
resume the grievance process for formal complaints of sexual harassment.   
 
If both parties agree to a resolution, that resolution is binding upon both parties and cannot be 
changed or appealed.  
 
The District will maintain for a period of seven (7) years records of the informal resolution 
process and results therefrom.  
 
________________________________________________________________ 
 
I voluntarily consent to the informal resolution process:  
 
_______________________________    _______ 
Complainant     Date 
 
_______________________________   _______ 
Parent/Guardian of Complainant  Date 
 
_______________________________    _______ 
Respondent     Date 
 
_______________________________    _______ 
Parent/Guardian of Respondent  Date 
 



 

 

Communications Committee Meeting  

May 14, 2020 9:00 AM 

Via Conference Call  

402-866-0282   PIN: 232 065 461# 

 

Attendance Taken at 9:00 AM:  

 

Present Board Members:    

Ruby Hedge  

Taffy Miller  

Hillary Koyner  

 

Others: 

William McKersie 

Craig Tunks 

 

 

1. Website Update   

  

Discussion:  

Dr. Tunks shared with the Committee members the style guide for the new website.  

Meetings are held regularly with Joann Tyborowski and Sean Greene, who will be 

responsible for the IT portion of the site and training, and with Meredith 

Herman and Jen Ryan, who will handle the maintenance for the District.  

 

IT has held meetings with each of the schools for the upkeep of their pages.  

Dr. Tunks reviewed the new website, walking the members through the features of 

the district level and reviewed one school's page. The calendar used within the 

new website will be Google Calendar.  All buttons on the site should coordinate 

with the District's color scheme.   

 

2. COVID-19 Related Update   

2.1. Distance Learning and 2.2. Fall 2020 Reopening Update   

 

Discussion:  

The major area of work at the moment for the District is communications 

regarding Fall 2020 and reopening.  The Communications Committee members thought 

having another person to represent the PPS Department on the Fall 2020 Task 

Force would help with the transition of Mr. Rizzo leaving and someone new in the 

Director of PPS position. 

 

Discussion around how to's for a number of questions that parents have while in 

Distance Learning mode, such as parental controls, Chromebook 101, etc.  Dr. 

McKerise and Dr. Tunks will discuss and see what can be done to help. 

 

The Committee discussed the Annual Instructional Update that was presented 

during the Curriculum Committee meeting and all the good news that was included 

in the document.  They would like something to be sent out to parents as well as 

a link to the document.  

 

3. Other Business   

  

Discussion:  

Dr. McKersie and the Committee spoke about a communication to go to parents and 

staff regarding submissions of photos for the new website, including the link to 

the submission form.   

 



 

 

4. Minutes Approval   

 

Motion Passed:   passed with a motion by Taffy Miller and a second by Ms. 

Hillary Koyner.   

 

3 Yeas - 0 Nays.   

 

 

5. Adjournment   

  

Discussion:  

The meeting was adjourned at 10:32 a.m.  

 

 

 

 

 

 

 

 

 

 

 

 

_____________________________________ 

Chairperson 

 

_____________________________________ 

Superintendent 



 

 

Communications Committee Meeting 

June 09, 2020 9:00 AM 

Via Conference Call  

475-277-0069 PIN: 631 350 206# 

 

Attendance Taken at 9:01 AM:  

 

Present Board Members:    

Ruby Hedge  

Taffy Miller  

Hillary Koyner  

 

Others: 

William McKersie 

Craig Tunks 

 

 

1. Website Update   

  

Discussion:  

Dr. Tunks reviewed with the Communications Committee that the new website would 

be cut over next week and will have growth points over the summer.  The team is 

working on Page Pops and the survey for the new site, which will be brief and 

concise.  

 

Ms. Herman and Ms. Ryan are working on lists for the dropdowns in the blue bar 

area of the website.  Ms. Tyborowski and Mr. Green met with all schools and are 

working to create news, contacts and update overall site.  

 

IT will be working on adding Fall 2020 Distance Learning and COVID-19 buttons on 

the site. The Committee asked about an easier directory for the new site as well 

as the need for a FAQ page.   

 

2. COVID-19 Related Update, 3. Distance Learning & 4. Fall 2020 Reopening Update   

  

Discussion:  

Two major projects are underway at the moment.  A survey for all families and 

staff, created by members of the Fall 2020 Task Force.  Items to be included 

will be how distance learning was for families and the nature of hybrid distance 

learning.  Dr. McKersie is in close contact with area superintendents and Fran 

Rabinowitz from CAPPS, discussing what is being done in different districts and 

thoughts for the summer and fall. 

 

Distance Learning and Hybrid Distance Learning options are being looked at from 

every vantage point. The Committee wants to make sure that all communications 

begin with the main goal and desire is having everyone back to in-person 

learning, however we are planning for many scenarios.   

 

 

5. Staff and Public Communication Timing   

  

Discussion:  

The Committee would like information that has direct effect on staff, be sent to 

them first and then to families.   

 

6. Emotional Health Communication   

  



 

 

Discussion:  

The Committee expressed concern with regard to the emotional health of students 

and what can we "do," rather than just communicate. Also asked was how are 

school psychologists and counselors helping students during this difficult time 

and how do we do more during the Distance Learning mode.    

 

7. Other Business   

  

Discussion:  

The Committee discussed how we respond to recent and any future incidents and 

what we are doing as a District.   

 

Three areas of concentration would be within our curriculum, social-emotional 

impact and how we confront and deal with all types of discrimination.  Also 

spoken about was response times to emails that are sent.  The goal would be for 

a 24-hour turnaround for a response or at least an acknowledgement of the email 

and a time when a response may be given.  

 

8. Minutes Approval   

  

Discussion:  

There was no minute to approve.  

 

9. Adjournment   

  

Discussion:  

The meeting was adjourned at 10:38 a.m.   

 

Motion Passed:   passed with a motion by Ruby Hedge and a second by Ms. Hillary 

Koyner.   

 

3 Yeas - 0 Nays.   

 

 

 

 

 

 

 

 

 

 

 

 

 

_____________________________________ 

Chairperson 

 

_____________________________________ 

Superintendent 
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                        Minutes 

              Facilities Committee 

                   June 5, 2020 

 
 
 

Present: 

Tony Pesco, Committee Chair 

Ruby Hedge, Committee Member 

Victor Escandon, Committee Member 

Phil Cross, Director of Finance and Operations 

Mike DelMastro, Director of Facilities 

 

Absent: 

Dr. William McKersie, Superintendent of Schools 

 

Guests: 

Christopher Spaulding, Weston First Selectman 

Taffy Miller, Weston Resident 

Richard Wolfe, Weston Building Committee 

 

 

The meeting was called to order by Mr. Pesco at 9:02 a.m. 

 

The Committee discussed the following items regarding the Weston Sidewalk Committee: 

 

• Mr. Spaulding reported that the Town of Weston applied for three separate grants to 

have sidewalks installed in town.  The first grant has been awarded and received, and is 

the Weston Community Connectivity Grant.  This would allow for the installation of 

sidewalks connecting the school campus, the Town Hall complex, and the town center.  It 

would also allow for installation of signal lighting to permit for safer crossing of Rt. 57 

and access to the town center.  All work would be conducted when it is the least 

impactful to school operation.  There would very little actual roadwork, and most of the 

work that is done would be removed from student areas.  Regarding lighting of the 

sidewalks, there isn’t any funding available currently for lighting, but that may be 

something that could be addressed in the future.  Mr. Spaulding added that beauty 

enhancements are included in the projects, so tree removal and grass seeding are included 

in the scope of work. 

  

The Committee discussed the following items regarding facility and grounds 

monitoring/maintenance during the District’s closure: 
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• Mr. DelMastro informed the Committee that with the closing of schools he has been 

able to start on summer work.  Custodians have been helping teachers gather and bag 

student belongings for pick up, and they have also been walking the schools checking for 

leaks or any other issues.  They have also started on painting projects.  The grounds 

department has been mowing, trimming, mulching and planting, and the maintenance 

department has been keeping up with preventative maintenance projects.  Some security 

has been on campus trying to maintain social distancing regulations since the campus has 

been partially re-opened to the public.  The entire security staff will be on campus the 

following week for graduation ceremonies and also to aid in student pick up of 

belongings.   

 

• Mr. DelMastro reported that the back-up septic pump at the elementary school needs to 

be repaired, as there seems to be an electrical problem that is holding the water back.  

The contractor will be there the following Thursday to make an assessment. 

 

 

The Committee discussed the following regarding an update on the intermediate school floor: 

 

• Mr. DelMastro informed the Committee that the project is moving along well.  The 

cleaning company has taken responsibility for the damage they caused, and Mr. 

DelMastro will send them the exact amount they are responsible for.  Additionally, he 

reported that he and Mr. Wolfe will review the color of the new tiles, as they are slightly 

different from the ones currently there, and he will also show Mr. Wolfe which tiles are 

being repaired, and which are being replaced.  

 

 

The Committee discussed the following regarding a FY21 capital project update: 

 

• Mr. Wolfe reported that the building committee will be going out to bid the following 

week for the high school façade repairs, and they should have the bids in hand by the end 

of June, and they are looking to complete the project by the end of August.  Regarding 

the replacement of the chiller in Hurlbutt, he reported that the equipment has been 

purchased and should be delivered in mid-July. 

 

• Mr. DelMastro informed the Committee that regarding the water heater project in East 

House, the contractor was in and figuring out all the valve sizes and locations.  Once that 

is complete, he will order the materials and have a contractor come in to make the repairs.  

All wiring will be accomplished by District staff. 

 

• Mr. Wolf reported that going forward the Board of Education should work directly with 

the Building Committee on all projects rather than going through Jonathan Luiz, the 

Town Administrator.   

 

 

The Committee discussed the following regarding the May minutes: 
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• The Committee approved the May minutes. 

 

 

There being no further business to discuss, the Committee adjourned at 10:14 a.m. 

 

Respectfully submitted, 

Andrew Galli 

Administrative Assistant to the Director of Finance and Operations    
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                        Minutes 

              Facilities Committee 

                   July 28, 2020 

 
 
 

Present: 

Tony Pesco, Committee Chair 

Ruby Hedge, Committee Member 

Victor Escandon, Committee Member 

Dr. William McKersie, Superintendent of Schools 

Phil Cross, Director of Finance and Operations 

Mike DelMastro, Director of Facilities 

 

Guests: 

Gina Albert, Weston Resident 

Hillary Koyner, Weston Resident 

 

The meeting was called to order by Mr. Pesco at 10:01 a.m. 

 

The Committee discussed the following items regarding Fall 2020 reopening plans: 

 

• Regarding transportation, Mr. Cross reported that the actual bus routes really won’t 

change.  Whether the District returns full time or with a hybrid model, First Student is 

recommending not to have additional routes as that would only add confusion.  For SPED 

transportation Relia will be following State guidelines regarding social distancing.   They 

are not certain about rideshares yet.  They will have more information in August.  Tracy 

Edwards, the new Director of Pupil Personnel Services is currently checking with 

families to confirm if they will need transportation.  If there are any new students that 

come in during the year that will require transportation, Tracy will review the request, 

determine the District’s commitment, and then decide if transportation is required.    

  

• Mr. Cross informed the Committee that the buses will be cleaned daily and it is the 

responsibility of First Student to do it.  The District will not be adhering to a one student 

per seat policy as the State has determined that as long as all children are wearing 

facemasks, the buses can operate under normal conditions.  The District is not planning 

on having monitors on the buses, but can add them if necessary. 

 

• Regarding increased traffic if a majority of families decide to drive their children to 

school, Dr. McKersie reported that he has had conversations with Chief Henion of the 

Weston Police Department.  Once the District knows for certain if it will be back full 

time or hybrid, the PD will be ready to help work out a plan. 
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- • Regarding creating a safe learning environment, Mr. DelMastro reported that all the 

rooftop units and air handlers have fresh air dampers on them and he can increase the 

amount of fresh air that is being allowed into the buildings.  If it’s hot out it will be 

uncomfortable as the higher amount of fresh air that is allowed in, the less air conditioned 

air is in the building.  All filters are currently being changed and all units are being 

checked and cleaned.  Right now all the HVAC systems are running well.  Every 

bathroom, all hallways and shared classrooms have exhaust fans and they are all up and 

running.    Specialty rooms will be equipped with portable air cleaners to help with air 

purification.   

 

• Mr. DelMastro reported that the chiller replacement at Hurlbutt is proceeding well.  One 

piece still needs to be delivered for a leak that was discovered, but the system should be 

able to be started up by the beginning of August. 

 

• Regarding the cleaning of the buildings, Mr. DelMastro reported that the bathrooms 

would be cleaned twice a day.  Mr. Cross added that more people would be needed to 

handle the increased cleaning, and this would likely be done through Affineco.  Mr. 

DelMastro also added that the District has purchased additional hand sanitizing stations 

that will be placed in high-traffic areas, as well as hand sanitizers and disinfecting wipes 

which will be placed in each classroom.  Additionally, directional signs will be placed in 

all buildings to aid in foot traffic. 

 

• Mr. Cross reported that Chartwells is developing several different plans to feed students 

and should have a definitive proposal by mid-August.  Some options include serving 

students in common areas with food carts with the students then being able to take the 

food back to their classroom, as well as a pre-order platform which will cut down on 

crowding. 

 

• Regarding Fall sports, Dr. McKersie reported that the State’s view is that sports will be 

played.  Facility-wise the fields are ready and in great shape thanks to the work of the 

grounds department. 

 

• Mr. DelMastro reported that isolation rooms have been identified in all schools, 

predominantly in the nurses’ offices.  If an individual is re-located to one of these rooms, 

the return air will be shut-off so germs won’t be spread to other parts of the building, and 

an air cleaner will be turned on in the room.   

 

 

There being no further business to discuss, the Committee adjourned at 10:14 a.m. 

 

Respectfully submitted, 

Andrew Galli 

Administrative Assistant to the Director of Finance and Operations    
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                        Minutes 

             Facilities Committee 

               September 4, 2020 

 
 
 

Present: 

Tony Pesco, Committee Chair 

Ruby Hedge, Committee Member 

Victor Escandon, Committee Member 

Dr. William McKersie, Superintendent of Schools 

Phil Cross, Director of Finance and Operations 

Mike DelMastro, Director of Facilities 

 

Guests: 

Richard Wolf, Weston Building Committee 

 

Public: 

Kristana Esslinger, Weston Resident 

 

The meeting was called to order by Mr. Pesco at 9:10 a.m. 

 

The Committee discussed the following items regarding Fall 2020 reopening plans: 

 

• Regarding transportation, Mr. Cross reported that all buses have been routed and stops 

have been posted to the parent portal.  Any questions from families will first be routed to 

the bus garage and then escalated to the finance office if necessary.  All routes will 

remain as they currently are for the first two weeks of school, and then if necessary, and 

safety permitting, routed changes can be considered.  Mr. Cross notified the bus company 

that all buses should have their windows open, weather permitting.      

  

• Mr. DelMastro reported that while there will be increased traffic on campus during 

drop-off and pick-up times, the hybrid start will make that easier.  For the first week of 

school there will be four police officers present during these times.  Additionally, Mr. 

DelMastro noted that some changes were made to the elementary school process which 

should alleviate any traffic back-ups onto Rt. 57. 

 

• Mr. DelMastro informed the Committee that all buildings are ready for the first day and 

all will be running at 100% by the end of the day.  All filters have been changed and all 

systems have been maintained.  For rooms without fresh air in-take, the District has 

purchased portable A/C’s and HEPA air cleaners.  Additionally, some rooms in the 
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middle and high schools which did not have air conditioning will not be used, and instead 

those classes will be moved to other rooms that do. 

 

• Regarding the cleaning of rooms, Mr. DelMastro reported that regular cleaning and 

disinfecting will be done on all high-touch areas such as bathroom doors, faucets, exit 

doors, soap dispensers, etc.  Each evening all teacher desks, student desks, chairs, 

smartboards, etc. will also be cleaned and disinfected as well.  The District has purchased 

four disinfecting misters which will be used once a month to conduct a deep clean of all 

buildings.   
 
• Regarding Weston families donating PPE equipment, Dr. McKersie reported that while 

the generosity and support of Weston families is greatly appreciated, at this time the 

District is asking families not to purchase any PPE supplies for donation. The District 

currently has an adequate supply of PPEs for both students and staff.  Further, these 

donations will provide some logistical issues as it will be difficult for the District to 

coordinate the delivery of these supplies.  Additionally, State regulations dictate which 

cleaning products can be used in the schools. 

 

• Mr. DelMastro reported that there is one windowless classroom in the elementary 

school and one in the high school that are being used, but a portable A/C or HEPA air 

cleaner will be placed in both of them.  Also, water fountains are currently not being 

used, so the District may need to consider purchasing water bottles for students.   

 

 

The Committee discussed the following items regarding an update on facilities and grounds 

maintenance: 

 

• Mr. DelMastro reported that the high school façade project is still ongoing and it’s only 

about three weeks into the project.  Mr. Wolf added that it appears that expansion joints 

were not installed when the building was built, but that is common for 1960’s 

construction.  Additionally, there does not appear to be much deterioration in the 

reinforcing rods. 

 

• Mr. Wolfe reported that the unit ventilator replacement project at the elementary school 

has been completed and is operational. 

 

• Mr. DelMastro reported that while replacing the steam traps and heat controls in the 

East House of the elementary school some asbestos was discovered.  The abatement has 

been completed and the building is ready for full usage again and work on the project can 

start up again.  The project will be over budget however because of the abatement.  

 

 

The Committee discussed the following items regarding approval of the June and July minutes: 

 

 • The Committee approved the June and July minutes. 
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There being no further business to discuss, the Committee adjourned at 10:17 a.m. 

 

Respectfully submitted, 

Andrew Galli 

Administrative Assistant to the Director of Finance and Operations    
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                                                         Minutes   

                     Finance Committee 

          June 8, 2020 

 
 

Present: 

Gina Albert, Committee Chair 

Ruby Hedge, Committee Member 

Victor Escandon, Committee Member 

Dr. William McKersie, Superintendent of Schools 

Phil Cross, Director of Finance and Operations 

 

 

 

The meeting was called to order by Ms. Albert at 9:33 a.m. 

 

The Committee discussed the following items regarding the monthly financial update including 

internal services fund (for dental): 

 

• Mr. Cross reported a projected fund balance for FY 2020 of $580,169, which is slightly 

below the $600,000 unexpended budget that the Town is expecting.  The Board of 

Finance approved the FY21 budget with the assumption that the Board of Education 

would provide the $600,000.  Mr. Cross is still optimistic that the goal can still be 

reached, but if the District is not able to find the additional savings, he recommended that 

the internal services fund be used to achieve that targeted balance.  The Committee 

approved that action. 

 

• Mr. Cross reported that the District was invoiced for a Zenon plant repair from the 

previous summer, in the amount of $20,000.  The Committee suggested creating an 

analysis of the plant to ensure that there aren’t any other major repairs that are needed. 

 

• Regarding the Internal Services Fund, which now only includes dental, Mr. Cross 

reported that the current fund balance is $1,190,096.  The Committee suggested that it 

should be noted that while there was positive movement in the fund this year, there could 

be a spike in claims once the COVID restrictions ease and staff members resume dental 

appointments. 

 

  

The Committee discussed the following regarding the construction grant close-out: 

 

• Mr. Cross informed the Committee that the 2015 windows and doors project at the high 

school was never officially closed out with the State, so the Board of Education needs to 

formally approve the project as complete, and then a final audit can be conducted.  The 

Committee agreed that the District should follow-up with the Town to see if there is any 
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documentation indicating that the Board of Finance voted to close-out the project.  If so, 

then this item could be brought to the full Board for approval. 

 

 

The Committee discussed the following regarding the 2021 tuition rates for non-residents: 

 

• Mr. Cross shared with the committee the 2021 non-resident tuition rates.  The rate 

increase is based on the budget increase, and the Committee agreed to bring the rates to 

the full Board for approval. 

 

 

The Committee discussed the following regarding the 2021 utility and facility rental rates: 

  

• Mr. Cross shared with the committee the 2021 utility and facility rental rates.  The rates 

were increased by 1.75%, the current CPI, over the previous year.  The Committee agreed 

to bring the rates to the full Board for approval. 

   

 

The Committee discussed the following regarding approval of the May minutes: 

 

 • The Committee approved the May minutes. 

 

 

The Committee discussed the following regarding other business: 

 

• The Committee discussed the fact that going forward, the District should keep track of 

any COVID related expenses and present these to the Board of Finance so they are aware 

of these unforeseen expenses.  Additionally, regarding any additional staff that needs to 

be hired related to COVID, there should be an MOU in place with the unions that these 

hires are temporary. 

 

 

There being no further business to discuss, the meeting adjourned at 10:21 a.m. 

 

 

Respectfully submitted: 

Andrew Galli 

Administrative Assistant to the Director of Finance and Operations  
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                                                         Minutes   

                     Finance Committee 

          July 8, 2020 

 
 

Present: 

Gina Albert, Committee Chair 

Ruby Hedge, Committee Member 

Victor Escandon, Committee Member 

Dr. William McKersie, Superintendent of Schools 

Phil Cross, Director of Finance and Operations 

 

Guests: 

Ken Craw, Assistant Superintendent 

Daniel DiVito, Director of Digital Learning and Technology 

 

Public: 

Tony Pesco, Weston Resident 

 

The meeting was called to order by Ms. Albert at 1:34 p.m. 

 

The Committee discussed the following items regarding technology purchases related to COVID 

19: 

 

• Mr. Craw reviewed the necessary technology purchases and informed the Committee 

that these items support all three district opening scenarios – fully open, hybrid learning, 

and complete distance learning – and can be used even when the pandemic passes and 

schools are once again fully open.  The District is planning to put together a teacher 

toolkit which would include document cameras, Zoom licenses and iPads.  The document 

cameras can be used in and out of the classroom and would allow teachers to create a 

second focus area.  Zoom is becoming the standard for communicating with students and 

will act as the navigation point of the online experience.  Zoom, in conjunction with the 

iPads, allows teachers to share virtual whiteboards.  The software purchases are necessary 

as they were used extensively while school was closed, but while the District is currently 

receiving them for free, they are set to expire before school starts again and will no 

longer be free of charge. 

 

• Mr. DiVito added that these are the best tools based on what schools across the country 

are using, and currently schools worldwide are looking to purchase iPads and 

Chromebooks. 
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• The Committee approved moving forward with the purchases, with the understanding 

that the full Board of Education will be briefed on the purchases at their July meeting, 

and that there is an evolving review process in place as opening plans formalize. 

 

  

The Committee discussed the following regarding other COVID 19 purchases: 

 

• The Committee reviewed the list of possible items needed to be purchased in order for 

school to re-open either fully or partially, but reiterated that the list is a preliminary one 

which continues to evolve and none of the costs are firm.  The document is a draft meant 

for discussion only.  The list includes disposable masks for students and staff, hand 

sanitizers (pump bottles), free-standing hand sanitizer dispensers, disinfecting wipes and 

protective screens. 

 

• Dr. McKersie added that the possible transportation costs are the most preliminary.  If 

the District decides to social distance on buses as well, then there would be a need for 

additional buses, in addition to monitors on each bus and the rerouting of bus stops.  Mr. 

Cross added that at this point it is even questionable if the District would be able to get 

additional buses or drivers. 

 

• The Committee discussed the possibility of partnering with neighboring districts in 

order to increase the purchase amounts and to take advantage of bulk discounts.  Mr. 

Cross reported that he is currently investigating the possibility of doing this with 

Westport.  The Committee also discussed the possibility of asking teachers to include 

some PPE items on their list of back-to-school items that families are required to supply.  

While Dr. McKersie did not rule this out, he added that the District needs to ensure 

employees that their safety concerns will be met regardless if families contribute some of 

the PPE materials. 

 

• Mr. Cross reported that there will also be a need for an increased level of cleaning 

which cannot be handled by the current staff.  There are two ways to approach this.  The 

District can either hire two full time employees, or use Affineco and have them increase 

their cleaning schedule.  This option would cost $5,300 per month.  The Committee 

preferred to use Affineco. 

 

• The Committee agreed to move forward with purchasing supplies for the first quarter. 

 

 

 

There being no further business to discuss, the meeting adjourned at 2:55 p.m. 

 

 

Respectfully submitted: 

Andrew Galli 

Administrative Assistant to the Director of Finance and Operations  
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                                                         Minutes   

                     Finance Committee 

       August 20, 2020 

 
 

Present: 

Gina Albert, Committee Chair 

Ruby Hedge, Committee Member 

Victor Escandon, Committee Member 

Dr. William McKersie, Superintendent of Schools 

Phil Cross, Director of Finance and Operations 

 

Guests: 

Ken Craw, Assistant Superintendent 

Laura Kaddis, Hurlbutt Elementary School Principal  

 

Public: 

Tony Pesco, Weston Resident 

 

The meeting was called to order by Ms. Albert at 9:00 a.m. 

 

The Committee discussed the following items regarding FY20 wrap-up: 

 

• Mr. Cross reported a projected fund balance for FY 2020 of $777,568.  This includes 

$85,278 which the District is expecting from First Student as a refund, but has not 

received yet.  The fund balance was achieved by a combination of a budget freeze and 

savings related to early school closure resulting from the current pandemic.  The Board of 

Education previously committed to returning to the Town the original fund balance of 

$600,000.  Since the balance is higher than anticipated, due in large part to SPED 

expenses that didn’t materialize, Mr. Cross is recommending that the District request that 

the Board of Finance establish a carryover account in the amount of $177,568, that the 

Town will control, to partially fund the significant unanticipated expenditures for FY21 

due to the pandemic. 

 

• Regarding the Internal Services Fund, which now only includes dental, Mr. Cross 

reported that the ending fund balance for FY20 is $1,157,506.   

 

  

The Committee discussed the following regarding FY21: 

 

• Mr. Cross reviewed the anticipated financial impact of the Covid pandemic to the FY21 

budget.  To date, the District has spent $72,850 on various health and safety products, 

such as PPE, signs, air purification, and desk screens.  Technology costs associated with 
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the pandemic are estimated at $152,358, which includes a rush fee to receive new 

Chromebooks, as well as covers for Chromebooks being used by the lower grades.  

Increased staff for additional cleaning requirements is estimated at $256,700.  This is 

what the cost would be if the District needed to hire additional staff.  If the District 

instead asks it’s cleaning contractor to add additional people to perform the cleaning, the 

cost would be less.  The District is currently negotiating with the AFSCME union to 

allow the cleaning company to do this.  Curriculum planning costs, which covers the 

additional work the CILs needed to do over the summer to prepare for the hybrid 

teaching model, are estimated at $14,532.  The daily cleaning of buses, if they are 

cleaned four times daily, would cost $19,001.  Mr. Cross reported that cleaning the buses 

four times a day would be very tight, and is not sure it’s possible.  If they are only 

cleaned twice a day, this cost would be less.   

 

• Mr. Cross added that additionally, the District is looking at potential revenue loss from 

the lack of athletic gate receipts, facility rental fees and theater receipts.  The total 

potential revenue loss in FY21 due to the pandemic is $957,683.  Potential mitigating 

funds include the Cares Act, FEMA reimbursement, and Open Choice Grant, and the 

FY21 carryover funds if approved by the Board of Finance, lowering the projected 

budget deficit to $578,005. 

 

 

The Committee discussed the following regarding the possibility of adding a section to grades K 

and 1: 

  

•  Ms. Kaddis reported that the elementary school has seen a bump in enrollment.  

Kindergarten enrollment seems to have leveled off for now, and she is not recommending 

adding an additional kindergarten section at this time, as all the kindergarten sections are 

meeting class size guidelines.  Regarding first grade, sections there are currently over 

class size guidelines, with 144 total first graders currently enrolled.  An additional section 

of grade one is warranted to maintain class sizes at or below 20 students.  These figures 

do not include any new Open Choice students for these grades.  The District is committed 

to adding four new Open Choice students across kindergarten and first grade if space 

permits.  The additional section would help in meeting that goal.  This will be discussed 

further at the August Board of Education meeting. 

 

 

There being no further business to discuss, the meeting adjourned at 10:20 a.m. 

 

 

Respectfully submitted: 

Andrew Galli 

Administrative Assistant to the Director of Finance and Operations  
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