
September Finance Committee Meeting
Friday, September 11, 2020 11:00 AM
Zoom Meeting Dial-In Number: 1 646-558-8656 Meeting ID: 950 0372 5570 
Passcode: 780736, 24 School Road, Weston, CT 06883-1623

I. Monthly Financial Update (through August) 
Including Internal Services Fund (for Dental)

II. Covid Expenditures Update

III. Other Financial Updates a. Discussion Regarding 
Elementary School HVAC Project b. Sub Rates c. 
Cleaning After BOE Meeting

IV. Discussion Regarding Planning for Workshop on 
FY20/21 Budget Debrief

V. Approval of June, July and August Minutes

VI. Other Business



 

September 11, 2020 

TO: BOE Finance Committee  

FROM: Phillip Cross, Director of Finance and Operations 

SUBJECT: August Financial Report for FY 20-21 

Below is a summary report of the FY 21 Budget through August, 2020.  

 

 

What’s New for FY 20-21 

As you know, salaries & benefits account for approximately 80% of our budget. Historically, certified and non-

certified salaries were shown in the aggregate. Because of the many object codes included in the aggregate, I think it is 

important to delineate the accounts and thus, hopefully, provide more clarity. 

During FY 20, we discussed pausing monthly budget transfers in FY21. If we look at the budget as a whole, not making 

monthly budget transfers has a major advantage, as you can easily identify trends. 

Object Series
FY 21  Adjusted 

Budget

FY 21               

YTD Actuals

FY 21 

Encumbrances

FY 21 

Estimated 

Adjustments

FY 21 

Projected to 

EOY

FY 21 

Balance 

Available

Previous 

Month 

Balance

Salaries (1000’s)        33,082,118       2,183,345                     -        31,110,643   33,293,988 (211,870)                    -   

Benefits (2000’s)          9,666,960       1,885,880        6,648,110       1,179,181     9,713,171 (46,211)                    -   

Professional Services 

(3000’s)
         1,517,445            58,276           791,130          668,040     1,517,445                  -                      -   

Property Services 

(4000s)
         2,139,034          235,120        1,287,268        911,492     2,433,879 (294,845)                    -   

Other Services (5000s)          5,858,228          205,703        1,801,416     3,851,109     5,858,228                  -                      -   

Supplies (6000s)          2,691,613          469,014        1,820,037        483,098     2,772,149 (80,536)                    -   

Equipment (7000s)             219,008            34,684           186,390        150,293        371,366 (152,358)                    -   

Other Objects (8000s)             119,424            52,133             28,014          39,277        119,424                  -                      -   

Revenue (9000s)        (1,132,387)          (39,349)                     -     (1,738,842)    (1,778,191)         645,804                    -   

Total $54,161,443 $5,084,805 $12,562,365 $36,654,291 $54,301,460 ($140,017) $0 



Instead of a transfer, adjustments will be made to the estimated adjustments column, which will in turn reduce the 

projected EOY and balance available columns. 

School Reopening 

Over the past several weeks we have been discussing the additional cost to reopen school as a result of COVID-19. We 

anticipate that the district will need additional funding for the following to reopen: 

 Technology equipment 

 Software licenses 

 Cleaning & disinfect 

 Supplemental funding for the food service program 

In addition, we are also anticipating lower than anticipated revenues. This can be attributed to the following: 

 Restrictions in place on the use of our facilities by outside groups. 

 Smaller audience (if any) for the performing arts. 

 Reduction in the parking fees at the high school.  

In total, we anticipate that the district will need a gross of approximately $858,000 or 1.58% of our current budget. There 

are potential mitigating funds of approximately $730,000, for a net projected deficit of $128,000. We are still waiting on 

the State to provide the guidance on the method to drawdown funds from the Governor’s Corona Virus Relief Fund 

(CRF).  

It is important to note that funds from the CRF are restricted. As of now, we are uncertain if the State will remove the 

restrictive use of the funds. The categories outlined by the State are: 

 Health and Safety  

 Transportation Support  

 
There are still many unknowns and we will not know the true financial impact of COVID-19 until later in the school year. 

As in previous years, we will endeavor to mitigate the deficits as best as we can. We will only seek additional funding 

after we have exhausted all of our resources.  



 

 

 

 

 

9/9/2020

FY21 Budget 54,161,443$        

DESCRIPTION AMOUNT % of Budget

Unanticipated Expenditures 1

1) Health & Safety 72,850           

2) Technology Cost 152,358         

3) Classroom staff (Grades 1 & 3) 190,081         

4) Curriculum Summer Planning & Professional Development 14,532           

5) Staff for additional cleaning requirements 256,700         

6) Food Service Program supplemental 68,000           

7) Daily cleaning of buses 19,001           

Total Unanticipated Expenditures 773,522$              

Potential Revenue Loss

8) Gate Receipts, Athletics 14,500           

9) Facility/Athletic Rental Fee 17,500           

10) Theater Receipts 30,125           

11) Reduced Parking Fees 22,500           

Total Potential Revenue Loss 84,625                  

Total Unanticipated 858,147$              1.58%

Potential Mitigating Funds

12) Cares Act/Education Stabilization Grant (51,548)          

13) FY21 carryover funds (Pending BoF Approval) (177,568)       

14) FEMA Reimbursement (Pending FEMA's Review & Approval) (70,562)          

15) Open Choice grant (80,000)          

16) State Corona Virus Relief Fund (350,751)       

(730,429)              

Projected Budget Deficit 127,718$              0.24%

Other cost to be determined

Legal

Bus monitors if the need arise (not adhering to policy…face mask)

Replenish PPE

Weston Public Schools

FY21 Covid- 19 Financial Impact



Salaries 

Historically, we do not book salary encumbrances until September when the hiring process is complete. This method 

allows us to thoroughly review salaries before they are posted. At our next meeting, we will discuss salaries and benefits 

in greater detail. 

Diesel Fuel 

The early August storm left the district without power for several days. As a result, the school buildings were powered by 

generators. The excess cost reflects the unbudgeted cost to fill the generators for several days.  

FY 20 Refunds 

The anticipated First Student transportation refund relating to covid-19 was received on 9/9/20. 

 



 

Fiscal Year Ended  Actual 2021 

STATEMENT OF REVENUES AND EXPENDITURES

Fund Balance -July 1, 2020 1,157,506$      

Revenues:

General Fund Appropriation -$                

Reimbursements -$                

Total Contributions -$                

Total Revenues (A) -$                

Expenditures

Delta Dental:

Claims 55,835$          

Administrative Fees 1,898$            

Total Health Plan Costs (B) 57,733$          

Net Change (A-B) (57,733)$         

Fund balance June 30, 2021 (Estimated) 1,099,774$      

Medical Cost -$                

Fund balance June 30, 2021 1,099,774$      

Balance Sheet:

Assets:

Fund Balance 1,157,506$      

Year End Accounts Payable -$                

Net Change (57,733)$         

Total Assets 1,099,774$    

Beg Year Fund Balance 1,157,506$      

Year to Date Net Change (57,733)$         

Total Fund Balance 1,099,774$    

Total Liabilities  + Fund Balance 1,099,774$    

WESTON PUBLIC SCHOOLS

INTERNAL SERVICES FUND

FOR HEALTH BENEFITS PROGRAM
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                                                         Minutes   

                     Finance Committee 

          June 8, 2020 

 
 

Present: 

Gina Albert, Committee Chair 

Ruby Hedge, Committee Member 

Victor Escandon, Committee Member 

Dr. William McKersie, Superintendent of Schools 

Phil Cross, Director of Finance and Operations 

 

 

 

The meeting was called to order by Ms. Albert at 9:33 a.m. 

 

The Committee discussed the following items regarding the monthly financial update including 

internal services fund (for dental): 

 

• Mr. Cross reported a projected fund balance for FY 2020 of $580,169, which is slightly 

below the $600,000 unexpended budget that the Town is expecting.  The Board of 

Finance approved the FY21 budget with the assumption that the Board of Education 

would provide the $600,000.  Mr. Cross is still optimistic that the goal can still be 

reached, but if the District is not able to find the additional savings, he recommended that 

the internal services fund be used to achieve that targeted balance.  The Committee 

approved that action. 

 

• Mr. Cross reported that the District was invoiced for a Zenon plant repair from the 

previous summer, in the amount of $20,000.  The Committee suggested creating an 

analysis of the plant to ensure that there aren’t any other major repairs that are needed. 

 

• Regarding the Internal Services Fund, which now only includes dental, Mr. Cross 

reported that the current fund balance is $1,190,096.  The Committee suggested that it 

should be noted that while there was positive movement in the fund this year, there could 

be a spike in claims once the COVID restrictions ease and staff members resume dental 

appointments. 

 

  

The Committee discussed the following regarding the construction grant close-out: 

 

• Mr. Cross informed the Committee that the 2015 windows and doors project at the high 

school was never officially closed out with the State, so the Board of Education needs to 

formally approve the project as complete, and then a final audit can be conducted.  The 

Committee agreed that the District should follow-up with the Town to see if there is any 
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documentation indicating that the Board of Finance voted to close-out the project.  If so, 

then this item could be brought to the full Board for approval. 

 

 

The Committee discussed the following regarding the 2021 tuition rates for non-residents: 

 

• Mr. Cross shared with the committee the 2021 non-resident tuition rates.  The rate 

increase is based on the budget increase, and the Committee agreed to bring the rates to 

the full Board for approval. 

 

 

The Committee discussed the following regarding the 2021 utility and facility rental rates: 

  

• Mr. Cross shared with the committee the 2021 utility and facility rental rates.  The rates 

were increased by 1.75%, the current CPI, over the previous year.  The Committee agreed 

to bring the rates to the full Board for approval. 

   

 

The Committee discussed the following regarding approval of the May minutes: 

 

 • The Committee approved the May minutes. 

 

 

The Committee discussed the following regarding other business: 

 

• The Committee discussed the fact that going forward, the District should keep track of 

any COVID related expenses and present these to the Board of Finance so they are aware 

of these unforeseen expenses.  Additionally, regarding any additional staff that needs to 

be hired related to COVID, there should be an MOU in place with the unions that these 

hires are temporary. 

 

 

There being no further business to discuss, the meeting adjourned at 10:21 a.m. 

 

 

Respectfully submitted: 

Andrew Galli 

Administrative Assistant to the Director of Finance and Operations  
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                                                         Minutes   

                     Finance Committee 

          July 8, 2020 

 
 

Present: 

Gina Albert, Committee Chair 

Ruby Hedge, Committee Member 

Victor Escandon, Committee Member 

Dr. William McKersie, Superintendent of Schools 

Phil Cross, Director of Finance and Operations 

 

Guests: 

Ken Craw, Assistant Superintendent 

Daniel DiVito, Director of Digital Learning and Technology 

 

Public: 

Tony Pesco, Weston Resident 

 

The meeting was called to order by Ms. Albert at 1:34 p.m. 

 

The Committee discussed the following items regarding technology purchases related to COVID 

19: 

 

• Mr. Craw reviewed the necessary technology purchases and informed the Committee 

that these items support all three district opening scenarios – fully open, hybrid learning, 

and complete distance learning – and can be used even when the pandemic passes and 

schools are once again fully open.  The District is planning to put together a teacher 

toolkit which would include document cameras, Zoom licenses and iPads.  The document 

cameras can be used in and out of the classroom and would allow teachers to create a 

second focus area.  Zoom is becoming the standard for communicating with students and 

will act as the navigation point of the online experience.  Zoom, in conjunction with the 

iPads, allows teachers to share virtual whiteboards.  The software purchases are necessary 

as they were used extensively while school was closed, but while the District is currently 

receiving them for free, they are set to expire before school starts again and will no 

longer be free of charge. 

 

• Mr. DiVito added that these are the best tools based on what schools across the country 

are using, and currently schools worldwide are looking to purchase iPads and 

Chromebooks. 
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• The Committee approved moving forward with the purchases, with the understanding 

that the full Board of Education will be briefed on the purchases at their July meeting, 

and that there is an evolving review process in place as opening plans formalize. 

 

  

The Committee discussed the following regarding other COVID 19 purchases: 

 

• The Committee reviewed the list of possible items needed to be purchased in order for 

school to re-open either fully or partially, but reiterated that the list is a preliminary one 

which continues to evolve and none of the costs are firm.  The document is a draft meant 

for discussion only.  The list includes disposable masks for students and staff, hand 

sanitizers (pump bottles), free-standing hand sanitizer dispensers, disinfecting wipes and 

protective screens. 

 

• Dr. McKersie added that the possible transportation costs are the most preliminary.  If 

the District decides to social distance on buses as well, then there would be a need for 

additional buses, in addition to monitors on each bus and the rerouting of bus stops.  Mr. 

Cross added that at this point it is even questionable if the District would be able to get 

additional buses or drivers. 

 

• The Committee discussed the possibility of partnering with neighboring districts in 

order to increase the purchase amounts and to take advantage of bulk discounts.  Mr. 

Cross reported that he is currently investigating the possibility of doing this with 

Westport.  The Committee also discussed the possibility of asking teachers to include 

some PPE items on their list of back-to-school items that families are required to supply.  

While Dr. McKersie did not rule this out, he added that the District needs to ensure 

employees that their safety concerns will be met regardless if families contribute some of 

the PPE materials. 

 

• Mr. Cross reported that there will also be a need for an increased level of cleaning 

which cannot be handled by the current staff.  There are two ways to approach this.  The 

District can either hire two full time employees, or use Affineco and have them increase 

their cleaning schedule.  This option would cost $5,300 per month.  The Committee 

preferred to use Affineco. 

 

• The Committee agreed to move forward with purchasing supplies for the first quarter. 

 

 

 

There being no further business to discuss, the meeting adjourned at 2:55 p.m. 

 

 

Respectfully submitted: 

Andrew Galli 

Administrative Assistant to the Director of Finance and Operations  
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                                                         Minutes   

                     Finance Committee 

       August 20, 2020 

 
 

Present: 

Gina Albert, Committee Chair 

Ruby Hedge, Committee Member 

Victor Escandon, Committee Member 

Dr. William McKersie, Superintendent of Schools 

Phil Cross, Director of Finance and Operations 

 

Guests: 

Ken Craw, Assistant Superintendent 

Laura Kaddis, Hurlbutt Elementary School Principal  

 

Public: 

Tony Pesco, Weston Resident 

 

The meeting was called to order by Ms. Albert at 9:00 a.m. 

 

The Committee discussed the following items regarding FY20 wrap-up: 

 

• Mr. Cross reported a projected fund balance for FY 2020 of $777,568.  This includes 

$85,278 which the District is expecting from First Student as a refund, but has not 

received yet.  The fund balance was achieved by a combination of a budget freeze and 

savings related to early school closure resulting from the current pandemic.  The Board of 

Education previously committed to returning to the Town the original fund balance of 

$600,000.  Since the balance is higher than anticipated, due in large part to SPED 

expenses that didn’t materialize, Mr. Cross is recommending that the District request that 

the Board of Finance establish a carryover account in the amount of $177,568, that the 

Town will control, to partially fund the significant unanticipated expenditures for FY21 

due to the pandemic. 

 

• Regarding the Internal Services Fund, which now only includes dental, Mr. Cross 

reported that the ending fund balance for FY20 is $1,157,506.   

 

  

The Committee discussed the following regarding FY21: 

 

• Mr. Cross reviewed the anticipated financial impact of the Covid pandemic to the FY21 

budget.  To date, the District has spent $72,850 on various health and safety products, 

such as PPE, signs, air purification, and desk screens.  Technology costs associated with 
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the pandemic are estimated at $152,358, which includes a rush fee to receive new 

Chromebooks, as well as covers for Chromebooks being used by the lower grades.  

Increased staff for additional cleaning requirements is estimated at $256,700.  This is 

what the cost would be if the District needed to hire additional staff.  If the District 

instead asks it’s cleaning contractor to add additional people to perform the cleaning, the 

cost would be less.  The District is currently negotiating with the AFSCME union to 

allow the cleaning company to do this.  Curriculum planning costs, which covers the 

additional work the CILs needed to do over the summer to prepare for the hybrid 

teaching model, are estimated at $14,532.  The daily cleaning of buses, if they are 

cleaned four times daily, would cost $19,001.  Mr. Cross reported that cleaning the buses 

four times a day would be very tight, and is not sure it’s possible.  If they are only 

cleaned twice a day, this cost would be less.   

 

• Mr. Cross added that additionally, the District is looking at potential revenue loss from 

the lack of athletic gate receipts, facility rental fees and theater receipts.  The total 

potential revenue loss in FY21 due to the pandemic is $957,683.  Potential mitigating 

funds include the Cares Act, FEMA reimbursement, and Open Choice Grant, and the 

FY21 carryover funds if approved by the Board of Finance, lowering the projected 

budget deficit to $578,005. 

 

 

The Committee discussed the following regarding the possibility of adding a section to grades K 

and 1: 

  

•  Ms. Kaddis reported that the elementary school has seen a bump in enrollment.  

Kindergarten enrollment seems to have leveled off for now, and she is not recommending 

adding an additional kindergarten section at this time, as all the kindergarten sections are 

meeting class size guidelines.  Regarding first grade, sections there are currently over 

class size guidelines, with 144 total first graders currently enrolled.  An additional section 

of grade one is warranted to maintain class sizes at or below 20 students.  These figures 

do not include any new Open Choice students for these grades.  The District is committed 

to adding four new Open Choice students across kindergarten and first grade if space 

permits.  The additional section would help in meeting that goal.  This will be discussed 

further at the August Board of Education meeting. 

 

 

There being no further business to discuss, the meeting adjourned at 10:20 a.m. 

 

 

Respectfully submitted: 

Andrew Galli 

Administrative Assistant to the Director of Finance and Operations  
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