Board of Education Regular Meeting

Tuesday, August 25, 2020 6:06 PM

Via Zoom *Members of the public can view the meeting by watching the live
stream on the WPS YouTube channel. Please view the Google Calendar on the
District website for link and agenda., 24 School Road, Weston, CT 06883-1623

I. CALL TO ORDER, VERIFICATION OF QUORUM
II. PLEDGE OF ALLEGIANCE
III. APPROVAL OF MINUTES

IV. PUBLIC COMMENT - *Members of the public can
view the meeting by watching the live stream on
the WPS YouTube channel. Please view the Google
Calendar on the District website for the link
to the agenda, YouTube live stream link and
link to the Public Comment Form.

V. NEW BUSINESS

V.A. Resignations

V.A.1l. Acceptance of the Resignation of Rachel
Scandura, WHS Speech and Language Pathologist

V.B. FY 20 Year End Financial Update and Approval of
Transfers

V.C. FY 2021 Covid 19 Financial Impact

V.D. ADDED AGENDA ITEM: Weston High School Student
Parking Fees

V.E. Discussion and Possible Vote on Establishing
Non-Lapsing Account

V.F. Weekly Enrollment Update

V.G. Discussion and Possible Addition of a First
Grade Section Based on Current Enrollment Trend

V.H. Fall 2020 Reopening Update

VI. SUPERINTENDENT'S REPORT

VI.A. District Update

VII. COMMITTEE REPORTS

VII.A. Communications Committee
VII.B. Curriculum Committee
VII.C. Facilities Committee
VII.D. Finance Committee

VII.E. Policy Committee

VII.F. Negotiations Committee



VII.G. CES

VITI.H. CABE

VII.I. Weston Education Foundation

VIII. NEXT SCHEDULED MEETINGS OF THE BOARD OF
EDUCATION

VIII.A. Regular Session on September 21, 2020 at

7:00 p.m., Weston Middle School Library Media
Center

VIII.B. Review of Pending Agenda Items for Next
Meeting

IX. ADJOURNMENT



Board of Education Regular Meeting
June 15, 2020 6:00 PM

Conference Call

860-909-0916 PIN: 180 555 291#

Attendance Taken at 6:01 PM:

Present Board Members:
Anthony Pesco

Melissa Walker

Ruby Hedge

Gina Albert

Hillary Koyner

Victor Escandon

Absent Board Members:
Taffy Miller

I. CALL TO ORDER, VERIFICATION OF QUORUM
II. EXECUTIVE SESSION

III. RESUME PUBLIC SESSION

IV. PLEDGE OF ALLEGIANCE

Discussion:
After the Pledge of Allegiance, Dr. Tony Pesco, read a statement on behalf of
the Board of Education stating:

Board of Education
Statement on Specific Actions in our Continuous Fight for Justice

June 15, 2020

The killing of George Floyd and the subsequent events across the nation over the
last few weeks have been devastating. Communities of color around the country
are in pain, and there are people in our own community who are also in pain and
struggling as they face racism and the long battle against racial inequality.

We as a community need to be active participants in fighting for racial justice.

As the Board of Education, are committed to assisting in building a community-
wide strategy with families, students, town officials, administration, staff and
other citizens, to fight racism and social injustice of all forms and protect
every member of our community. Over the last few weeks we have heard from
community. At the schools, we will work with the administration on three
initial paths:

1. Curriculum: We will re-examine the Weston Public School curriculum to
increase racial literacy; learning related to black culture, history and
race, in addition to ensuring that our curriculum is delivered through the
lens of diversity, equity and inclusion. In addition, alongside the fight
for racial justice, we will 1ift up communities of color for their
enormous accomplishments and contributions to art, science, music, and
more.



2. Staff Diversity: We will continue to pro-actively recruit and hire a more
diverse teaching staff, so that we can bring authentic voices to our
community and our students.

3. Policies: We will review and strengthen our policies and response protocol
regarding incidents of racism on our campus.

We are working with the administration to create a task force, inviting students
and members of the community to participate in making their passionate voices
heard and building appropriate solutions to combat racism and all forms of
social injustice and build bridges so that every member of our student body
feels included and valued. These important school-wide initiatives are one piece
of the puzzle. And we urge families and community members, who play an even
more important role in the moral and ethical development of our town’s and
nation’s youth, to join in the effort. Together we can ensure that we are
producing responsible, respectful and inclusive global citizens.

V. RECOGNITION

V.A. Recognition of the Presidents of 2019-2020 Weston High School, Weston
Middle School, Weston Intermediate School and Hurlbutt Elementary School Parent
Teacher Organizations

Discussion:
Dr. McKersie thanked the PTO presidents for their guidance with the school
administration and support throughout the year.

Motion Passed: Move that the Weston Board of Education recognize the 2019-2020
Parent Teacher Organization Presidents; passed with a motion by Ruby Hedge and a
second by Gina Albert.

6 Yeas - 0 Nays.

V.B. Recognition of Weston Public Schools 2019-2020 Parent Teacher Organizations
Funded Initiatives

Discussion:

Dr. McKersie thanked each of the PTO organizations for their continued support
of supplies, equipment, programs and initiatives on behalf of each of the Weston
schools. Ms. Albert suggested recognizing other groups and organizations on an
annual basis that provide support across the District. The Board agrees as well
and will look to add in other contributions made to the District.

Motion Passed: Move that the Weston Board of Education recognize the Weston
Public Schools 2019-2020 Parent Teacher Organizations funded initiatives; passed
with a motion by Ruby Hedge and a second by Ms. Hillary Koyner.

6 Yeas - 0 Nays.
VI. APPROVAL OF MINUTES

Discussion:

Ms. Albert noted that the motion language in the June 8, 2020 Board meeting
regarding the budget should indicate that the total number was approved, however
the specific details of where monies would be spent would be voted on during the
June 15, 2020 meeting. The motion language will be changed to reflect this.



Motion Passed: Move that the Weston Board of Education approve the minutes from
the May 18 Executive and Regular Sessions, May 19 Executive Session, May 27
Executive Session, June 1 Executive Session, June 8 Special Meeting, June 10
Executive and Regular Sessions, June 11 Executive Session and June 11 Executive
and Regular Sessions; passed with a motion by Gina Albert and a second by Ruby
Hedge.

6 Yeas - 0 Nays.

VII. PUBLIC COMMENT - **To participate in Public Comment, please visit the
District website at www.westonps.org, and under the Board of Education tab-
Public Participation Guidelines, view the procedures and guidelines for Public
Participation in Remote Board Meetings.

Discussion:

The following public comments were received:

Kristana Esslinger, 59 Ledgewood Drive East: Regarding Fall 2020 reopening.
Gregg/Jenn Haythorn, 6 Winthrop Hill: Congratulations to Mr. Cross for is work
as Director of Finance and Operations during his first year in Weston.

VIII. NEW BUSINESS
VIII.A. Fall 2020 Update-Verbal

Discussion:

Dr. McKersie updated the Board regarding the work being done on the Fall 2020
opening of school. He has been meeting with area superintendents as they share
best practices and concerns throughout districts.

VIII.A.1l. WHS Presentation on Potential Fall 2020 Plans from Lisa Wolak

Discussion:

Ms. Wolak, Principal of Weston High School, spoke regarding the preliminary
thinking that is going into the plans for the Fall 2020 opening of school. She
mentioned the need to have variety within all four school approaches.

VIII.B. Distance Learning Update-Verbal

Discussion:

Each of the four principals spoke about the work that is being done in
preparation for the Fall 2020 opening of school. Dr. Craw spoke about the
coordination that is being done with the principals to review what needs
improvement going into the Fall and is looking forward to the feedback from the
parent survey that will be sent on July 16. He is hoping for a strong response
from families to inform us.

VIII.C. Eliminating Racism and Promoting Social Justice-Role of the Weston
Public Schools-Verbal

Discussion:

Three themes regarding eliminating racism and promoting social justice within
the Weston Public Schools surround around the curriculum, staff diversity and
policies. Dr. Pesco mentioned that we will have a more methodical approach at
the gaps and where we can focus our efforts to do better.



VIII.D. Discussion and Possible Addition of a Third Grade Section Based on
Current Enrollment Trend

Discussion:
The Board discussed the possible addition of one more third grade section based
on the current enrollment trend.

Motion Passed: passed with a motion by Gina Albert and a second by Ruby Hedge.
6 Yeas - 0 Nays.

VIII.E. Presentation of Weston High School New Course Proposal, AP Human
Geography

Discussion:
Mr. Nick Torres spoke regarding the new course proposal, AP Human Geography.

Motion Passed: Move that the Weston Board of Education approve the new course
proposal for Weston High School, AP Human Geography; passed with a motion by
Ruby Hedge and a second by Gina Albert.

6 Yeas - 0 Nays.

VIII.F. Matters Pertaining to Personnel-Discussion and Vote of Promotion of
Human Resources Specialist to Human Resources Manager

Motion Passed: Move that the Weston Board of Education approve the promotion of
Human Resources Specialist to Human Resources Manager, and the FY 21 salary for
the position be set at $87,500; passed with a motion by Ruby Hedge and a second
by Gina Albert.

6 Yeas - 0 Nays.

VIII.G. Matters Pertaining to Personnel-Discussion and Vote of salary increases
for:

District Medical Advisor;

Nursing Supervisor;

Food Service Director;

Confidential Administrative Assistant for the
Superintendent;

Administrative Assistant for the Assistant
Superintendent of Curriculum & Instruction;
Finance Coordinator;

Confidential Finance and Operations Office Manager;
Payroll and Benefits Coordinator;

Accounts Payable/Accounts Receivable;

Student Activities Bookkeeper;

Information Technology Coordinator;

District Data Coordinator;

Data Analyst;

Board Certified Behavioral Analyst (3);

Board Certified Analyst;

Vocational Therapist;

Athletic Trainer (2); and

Unaffiliated Bus Aides (5)



Motion Passed: Move that the Weston Board of Education approve a general wage
increase of 1.9% general wage increase for the positions listed above: passed
with a motion by Melissa Walker and a second by Gina Albert.

6 Yeas - 0 Nays.

VIII.H. Discussion and Vote on Salary and Contract Term for 2020-2021
Unaffiliated Central Office Administrators

VIITI.H.1l. Assistant Superintendent of Curriculum and Instruction Contract

Motion Passed: Move that the Weston Board of Education: 1) approve the contract
term of Dr. Kenneth Craw (the Assistant Superintendent of Curriculum and
Instruction) for a new period of three years, July 1, 2020 through June 30,
2023; 2)establish base salary of $213,466.95, representing a 1.9% increase to
Dr. Craw's current base salary; and 3) authorize the Chairperson to negotiate
and execute a revised contract with the Assistant Superintendent of Curriculum
and Instruction incorporating these changes; passed with a motion by Ruby Hedge
and a second by Gina Albert.

6 Yeas - 0 Nays.
VIII.H.2. Director of Finance and Operations Contract

Motion Passed: Move that the Weston Board of Education: 1) approve the contract
term of Mr. Phillip Cross (the Director of Finance and Operations) for a new
period of three years, July 1, 2020 through June 30, 2023; 2) establish base
salary of $178,325, representing a 1.9% increase to Mr. Cross's current base
salary; and 3) authorize the Chairperson to negotiate and execute a revised
contract with the Director of Finance and Operations incorporating these
changes; passed with a motion by Melissa Walker and a second by Gina Albert.

6 Yeas - 0 Nays.
VIII.H.3. Director of Facilities Contract

Motion Passed: Move that the Weston Board of Education: 1) approve the contract
term of Mr. Michael DelMastro (the Director of Facilities) for a new period of
two years, July 1 2020 through June 30, 2022; 2) establish base salary of
$132,470, representing al.9% increase to Mr. DelMastro's current base salary;
and 3) authorize the Chairperson to negotiate and execute a revised contract
with the Director of Facilities incorporating these changes; passed with a
motion by Melissa Walker and a second by Gina Albert.

6 Yeas - 0 Nays.
VIII.I. Discussion and Vote on Additional Reductions to FY 21 Operating Budget

Based on last month's meeting, the Board agreed on a net reduction of $76,839,
with an understanding that an additional reduction of $43,161 will be submitted
as well. The details for the reduction of $43,161 is as follows: $20,910 in a
salary reduction, $11,751 in a reduction within the electrical account, and
$10,500 in home bound tutors. This brings the total reduction to $122,000. For
FY 2021, the budget is $54,161,443 or a 2.05% increase over FY 2020.



Motion Passed: Move that the Weston Board of Education approve the additional
reductions to FY 21; passed with a motion by Ruby Hedge and a second by Melissa
Walker.

6 Yeas - 0 Nays.

VIII.J. Discussion and Vote on 2020-2021 Tuition Rates

Discussion:
There will be a 2.05% increase to last year's tuition cost.

Motion Passed: Move that the Weston Board of Education approve the tuition
rates for the 2020-2021 school year; passed with a motion by Gina Albert and a
second by Ruby Hedge.

6 Yeas - 0 Nays.

VIII.K. Discussion and Vote on 2020-2021 Utility and Facilities Rental Rates
Motion Passed: Move that the Weston Board of Education approve the 2020-2021
utility and facility rental rates; passed with a motion by Ruby Hedge and a
second by Melissa Walker.

6 Yeas - 0 Nays.

VIII.L. Closeout of the WHS Windows and Doors Project, State Project Number 157-
0052

Motion Passed: Move that the Weston Board of Education approve to close out the
WHS Windows and Doors Project, State Project Number 157-0052; passed with a
motion by Ruby Hedge and a second by Ms. Hillary Koyner.

6 Yeas - 0 Nays.

VIII.M. Eleventh FY 2020 Financial Update and Approval of Transfers

Discussion:

There were no transfers for the month of May and will wait until the end of June
to finalize all details.

Motion Passed: Move that the Weston Board of Education approve the eleventh FY
20 Financial Update and approval of transfers presented by Mr. Phil Cross;
passed with a motion by Gina Albert and a second by Ruby Hedge.

6 Yeas - 0 Nays.

VIII.N. Weston Board of Education Policies, Regulations, and Bylaws

VIII.N.1l. First Reading of Policy and Regulations 1312, Public Complaint
Discussion:

Dr. McKersie provided the first reading of Policy and Regulations 1312, Public

Compliant.

VIII.N.2. First Reading of Policy and Regulation 1331, Use of Video Monitoring
Devices and Video Recordings



Discussion:
Dr. McKersie provided the first reading of Policy and Regulation 1331, Use of
Video Monitoring Devices and Video Recordings.

VIII.N.3. First Reading of Policy and Regulation 5131.2, Video and Audio
Recording On School Buses

Discussion:

Dr. McKersie provided the first reading of Policy and Regulation 5131.2, Video
and Audio Recording on School Buses.

IX. SUPERINTENDENT'S REPORT

IX.A. District Update

Discussion:

Dr. McKersie mentioned that he had one parent ask to change the overall BOE
meeting format to the Zoom platform. This will be taking place in July, 2020.
Due to the planning that needs to happen over the summer, Committees may be
required to meet during the summer months. Dr. McKersie thanked Dr. Craig Tunks
and Mr. Michael Rizzo and expressed his appreciation of behalf of the work done
for the District. During the summer, there will be a lot of work done on behalf
of the curriculum, policies and facilities as to how we will provide education
in the fall.

X. COMMITTEE REPORTS

X.A. Communications Committee

X.B. Curriculum Committee

X.C. Facilities Committee

X.D. Finance Committee

X.E. Policy Committee

X.F. Negotiations Committee

X.G. CEs

X.H. CABE

X.I. Weston Education Foundation

XI. NEXT SCHEDULED MEETINGS OF THE BOARD OF EDUCATION

XI.A. Regular Session on July 27, at 6:00 p.m.

XI.B. Review of Pending Agenda Items for Next Meeting

XII. ADJOURNMENT

Discussion:
The meeting was adjourned at 8:44 p.m.



Motion Passed:
Walker.

6 Yeas - 0 Nays.

passed with a motion by Ruby Hedge and a second by Melissa

Chairperson

Superintendent



WESTON BOARD OF EDUCATION

Weston, CT

Meeting Date: 8/25/20 O Information Only

Action Requested

Agenda Item Subject: Approval of the June 2020 Financial Report

Submitted by: Phillip Cross

Document Summary/Purpose and/or Recommended Action:

Following is the FY20 Year End (June 2020) Financial Report Including Internal Services Fund (for
Dental). We are recommending approval of the report.

For more Board of Education Meeting and Committee Meeting Information, visit:
https://meeting.cabe.org/public/Agency.aspx?PublicAgencylD=47&AgencyTypelD=1




August 20, 2020
TO: BOE Finance Committee
FROM: Phillip Cross, Director of Finance and Operations
SUBJECT: June Financial Report for FY 2020

Below is a summary report of the FY 20 Budget through June 2020.

Object Series Adjusted YTD Actuals FY 20 FY 20 FY 20 Previous
Budget Encumbrances | Anticipated Balance Month
Available Balance

Salaries (1000’s) §32,305,462 | §32,247,621 §57,841 $§173,161
Benefits (2000’s) 59,185,657 89,247,915 89,512 (568,771) ($7,8406)
Professional Services $§1,570,677 $1,526,084 3300 544,203 332,942
(3000’s)
Property Services 52,353,854 82,196,919 383,103 373,861 528,934
(4000s)
Other Services $5,680,067 $5,021,997 884,490 $573,580 3259344
(5000s)
Supplies (6000s) $2,662,157 §2,406,425 ($2,255) $257,986 $231,230
Equipment (7000s) 3394, 227 3453170 819238 ($78, 181) ($78.345)
Other Objects (8000s) | $134,424 $113,546 $20,877 §24,128
Revenue (9000s) (81,215,843) | (81,111,924) (§103,919) ($83,378)
Total $53,073,710 | 852,101,754 |$§ 194,388 50 $777,568 8580,169

We will end fiscal 2019-20 having spent $52,101,754, with open encumbrances of $194,388, for a combined total of
$52,296,142 or 98.53% of our $53,073,710 budget, and a fund balance of $777,568. As previously discussed, the fund
balance/savings was achieved by a combination of a budget freeze and savings related to early school closure resulting
from the current health pandemic. As a reminder, the budget freeze was instituted on April 24,2020 and was required to
mitigate additional costs within Special Education, legal fees, health insurance and security improvements. The fund
balance can be broken down as follows, covid-19 savings $382,081 and budget freeze $395,487.

It is important to note, that the fund balance includes an anticipated refund of $85,278 from our transportation provider,
First Student. We anticipate that we will be receiving the refund check shortly.

On June 4, 2020 the Board of Finance approved the Town’s budget with a flat mill rate. In addition to budget reductions,
the BOE committed to returning to the Town our projected fund balance of $600,000. We mentioned at the time that the



exact amount of the fund balance would not be known until the fiscal year was closed. It is anticipated that there will be
significant, unanticipated expenditures for FY21. With that said, [ am recommending that we request that the Board of
Finance establish a carryover account in the amount of $177,568, that the Town will control, to partially fund these
expenditures.



INTERNAL SERVICES FUND

FOR HEALTH BENEFITS PROGRAM

Fiscal Year Ended Actual 2020
STATEMENT OF REVENUES AND EXPENDITURES
Fund Balance -July 1, 2019 $ 1,537,357
Rewvenues:
General Fund Appropriation (July-October) 3 -
Reimbursements $ -
Total Contributions 3 -
Total Revenues (A) $ =
Expenditures
Delta Dental:
Claims $ 355,791
Administrative Fees $ 24,060
Total Health Plan Costs (B) 3 379,851
Net Change (A-B) $ (379,851)
Fund balance June 30, 2020 $ 1,157,506
Medical Cost $ 2
Fund balance June 30, 2020 $ 1,157,506
Balance Sheet:
Assets:
Fund Balance (Opening Fund Balance + Prior Year IBNR) $ 1,637,357
Year End Accounts Payable 3 -
Net Change $ (379,851)
Total Assets S 1,157,506
Beg Year Fund Balance $ 1,537,357
Year to Date Net Change 3 (379,851)
Total Fund Balance S 1,157,506

Total Liabilities + Fund Balance

$ 1,157,506
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WESTON PUBLIC SCHOOLS

INTERNAL SERVICES FUND

FOR HEALTH BENEFITS PROGRAM

Fiscal Year Ended Actual 2020
STATEMENT OF REVENUES AND EXPENDITURES
Fund Balance -July 1, 2019 $ 1,537,357
Revenues:
General Fund Appropriation (July-October) $ -
Reimbursements $ =
Total Contributions $ -
Total Revenues (A) $ B
Expenditures
Delta Dental:
Claims 3 355,791
Administrative Fees $ 24,060
Total Health Plan Costs (B) $ 379,851
Net Change (A-B) $  (379,851)
Fund balance June 30, 2020 $ 1,157,506
Medical Cost $ -
Fund balance June 30, 2020 $ 1,157,506
Balance Sheet:
Assets:
Fund Balance (Opening Fund Balance + Prior Year IBNR) $ 1,537,357
Year End Accounts Payable $ -
Net Change $  (379,851)
Total Assets $ 1,157,506
Beg Year Fund Balance $ 1,537,357
Year to Date Net Change $ (379,851)
Total Fund Balance $ 1,157,506
Total Liabilities + Fund Balance S 1,157,506

8/19/2020



Weston Public Schools

FY21 Covid- 19 Financial Impact

8/20/2020
FY21 Budget S 54,161,443 |
DESCRIPTION AMOUNT % of Budget
Unanticipated Expenditures *
1) Health & Safety 72,850
2) Technology Cost 152,358
3) Classroom staff (Grades 1 & 3) 190,081
4)  Curriculum Summer Planning & Professional Development 14,532
5) Staff for additional cleaning requirements 256,700
6) Food Service Program supplemental 68,000
7)  Daily cleaning of buses 19,001
Total Unanticipated Expenditures S 773,522
Potential Revenue Loss
8) Gate Receipts, Athletics 14,500
9)  Facility/Athletic Rental Fee 17,500
10) Theater Receipts 30,125
Total Potential Revenue Loss 62,125
Total Unanticipated S 835,647 1.54%
Potential Mitigating Funds
11) Cares Act/Education Stabilization Grant (51,548)
12) FY21 carryover funds (if BoF approves) (177,568)
13) FEMA Reimbursement (Pending FEMA's Review & Approval) (70,562)
14) Open Choice grant (80,000)
(379,678)
Projected Budget Deficit S 455,969 0.84%

Other cost to be determined
Legal

Bus monitors if the need arise (not adhering to policy...face mask)

Replenish PPE

!~ See attached for additonal information
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Covid Impact Supplemental Information

PPE purchased in conjunction with Westport Public Schools to achieve volume discount. All
orders have been received. Additional purchase orders in place if we need to replenish.

The district has purchased Zoom Licenses for all teachers and will be providing each with a
teacher toolkit. The toolkit will include among other items, an iPad & a document camera.

Enrollment in these grades have exceeded projections. Additional sections needed to comply
with BoE guidelines.

Per contract, our CILs are committed to four days of summer work for curriculum development.
This summer we had an additional two days of work to adapt curriculum as needed for covid
impacts.

Projected costs for Covid related cleaning. AFSCME has been working collaboratively with the
District on potential outsourcing of this work. Outsourcing would potentially reduce this
amount.

With WMS & WHS not serving lunch and anticipated reduced lunch purchases at HES & WIS, we
anticipate a deficit in our food service enterprise fund.

Projected expenses for bus cleaning.

Per the WPS re-opening plan, spectators will not be allowed at sporting events.

WPS is not allowing any outside groups to rent our facilities until at least January 2020.

Projected net Covid impact on WPS theater productions.

This is based on the formula for Title 1 allocation. The grant was not based on a per pupil
allocation.

Excess FY20 cost savings. BoE requests for this to be placed in carryover fund for use as Covid
costs mitigation for FY21.

WPS has submitted appropriate filings for FEMA reimbursement.

We receive $3,000 per Open Choice student we accept. The estimate is based on previous year's
average receipt.



WESTON BOARD OF EDUCATION

Weston, CT

Meeting Date: August 25,2020 Information Only

Action Requested

Agenda Item Subject: Weekly Enrollment Update

Submitted by: William McKersie

Document Summary/Purpose and/or Recommended Action:

Attached is enrollment update memo dated 8/21/20; Enrollment Update Spreadsheet 8/21/20; Virtual
Distance Learning Respondents Spreadsheet

For more Board of Education Meeting and Committee Meeting Information, visit:
https://meeting.cabe.org/public/Agency.aspx?PublicAgencylD=47&AgencyTypelD=1



https://meeting.cabe.org/public/Agency.aspx?PublicAgencyID=47&AgencyTypeID=1

Detailed Information on Enrollment for Weston Public Schools 20-21

as of 8-20-20
Incoming | Confirmed | Enrollment | Pendingin Total Milone & | Number of Average Enrollment | Pending in
Grade Enrollment |asof 8-20-20( Infosnap 20-21 Macbroom Sections Class Size | asof 8-11-20 | Infosnap
as of 10-1-19 8-20-20 as of Projected 20-21 Based on 8-11-20
8-20-20 Enrollment Enrollment
20-21 as of 8-11-20
(Total/Section)
K 129 126 4 130 120 7 18.6 124 12
1 118 142 2 144 144 7 20.6 135 9
2 135 133 1 134 124 6 22.3 125 5
3 160 136 12 148 144 7 211 134 13
4 168 164 13 177 169 8 221 163 11
5 169 167 12 179 174 8 224 167 11
6 191 182 2 184 178 NA 181 0
7 186 190 1 191 194 NA 190 1
8 203 193 2 195 189 NA 192 1
9 195 205 5 210 206 NA 205 5
10 207 193 6 199 194 NA 193 3
11 205 205 5 210 206 NA 205 3
12 185 208 0 208 205 NA 208 0
TOTAL 2251 2244 60 2309 2247 2222 69
PK 3 7 4 0 4 NA NA NA
PK 4 20 14 0 14 NA NA NA
Notes:

* Enrollment remains fluid and is not final. Additional updates will be provided every Friday through the start of school.
**New students to the District are catagorized as "pending" in Infosnap until all required documentation is received.

Most students in Infosnap will transition to confirmed enrollment.

Open Choice students are added in August. Number of new students will be added based upon request and class sizes.

Class Size Guidelines (Per BOE):

K-1: Up to 20 Students Per Class

2-5: 20-24 Students Per Class




Voluntary Distance Learning Opt-In
as of August 20, 2020

Grade # of Students Total by School for PS + IS Enrollment P+ IS Total % VDL by
for Voluntary Distance Voluntary Distance Learning as of 8-20-20 Student Enrollment| Class Size
Learning by School as of 8-20-20
as of 8-20-20
PK 2 (not included below) PK @ HES: 2 (not included below)
K 21 130 16.2
1 28 144 19.4
2 18 HES: 67 (16.4% total population) 134 408 13.4
3 22 148 14.9
4 42 177 23.7
5 36 WIS: 100 (19.8% total population) 179 504 20.1
6 25 184 13.6
7 28 191 14.7
8 27 WMS: 80 (14% total population) 195 570 13.8
9 16 210 7.6
10 15 199 7.5
11 17 210 8.1
12 16 WHS: 64 (7.7% total population) 208 827 7.7
Total Respondents: 311 311 (13.6% total population VDL Opt-In) 2309




WESTON BOARD OF EDUCATION

Weston, CT

Meeting Date: August 25,2020 Information Only

] Action Requested

Agenda Item Subject: Proposed BOE Meeting Structure & Approach Fall 2020

Submitted by: William McKersie

Document Summary/Purpose and/or Recommended Action:

Attached is a memorandum to the Board of Education that addresses our recommendations for
how we structure BOE Meetings and Committee Meetings for at least Fall 2020.

For more Board of Education Meeting and Committee Meeting Information, visit:
https://meeting.cabe.org/public/Agency.aspx?PublicAgencylD=47&AgencyTypelD=1



https://meeting.cabe.org/public/Agency.aspx?PublicAgencyID=47&AgencyTypeID=1

Weston Public Schools
Oftice of the Superintendent
William S. McKersie, Ph.D.

MEMORANDUM

To: Weston Board of Education
Date: August 25, 2020
Subject: Recommended BOE Meeting Structure for 2020-21

With the district planning to reopen on September 8, 2020 with a Hybrid Early-Dismissal
Scenario, which has staff in-district every day for full work days, and students on campus
every other day, it is important that the Board of Education return to a form of in-person
meetings. We know that Boards in the region are returning to forms of in-person meetings.

We are recommending a “Hybrid BOE Meeting Structure,” which would mirror the nature
of in-person contact for students and staff, and follow the same requirements for health and
safety. We outline below possible approaches for the Monthly BOE Meetings and the
Committee Meetings. We look forward to discussing this plan with you at the August 25,
2020 BOE Meeting.

Monthly BOE Meetings

If the district is a Hybrid Scenario, monthly BOE Meetings would occur as follows.

1. BOE Meeting would be held at the WMS Media Center at 7:00 p.m., with
Executive Sessions as necessary at 6:00 p.m. in the adjoining “Think Tank.”

2. In-person attendees would be limited to: BOE Members, Cabinet-Plus, Principals
or other Leadership Team members as needed and Meredith Herman. Attendees
would be required to maintain six-foot social distancing and remain masked at all
times. Direct contact would not be allowed.

3. Other members of the staff and the public would observe the BOE meetings
remotely. The platform would be via Zoom and live streaming to the district
YouTube channel. Public comments would be submitted in writing and then read
aloud via the Google Docs system we instituted earlier this year. This approach
mirrors how we will operate the schools for the foreseeable future: 1) We are not
allowing parents or other visitors to the schools until at least January 2021; 2)
Classes, cohorts and groupings within the school day are being limited to small
numbers, in which social distancing and mask-wearing can be maintained.



If the district shifts to a Full On Distance Learning Scenario, BOE Meetings would return to
a full remote approach, with Zoom as the platform.

BOE Committee Meetings

BOE Committee Meetings would continue in a remote format for the foreseeable future.
The platform will be Zoom. We will work with Dan DiVito on how to make the meetings
accessible to the public via livestreaming or direct meeting access moderated by a Cabinet
member or assistant. We have not been recording the Committee Meetings.
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