Board of Education Regular Meeting

Monday, April 27, 2020 6:00 PM

Via Conference Call 224-324-4465 PIN: 662 080 634#, 24 School Road, Weston,
CT 06883-1623

I. CALL TO ORDER, VERIFICATION OF QUORUM
IT. EXECUTIVE SESSION

III. RESUME PUBLIC SESSION

IV. PLEDGE OF ALLEGIANCE

V. APPROVAL OF MINUTES

VI. STUDENT BOARD OF EDUCATION REPRESENTATIVE
COMMENTS

VII. PUBLIC COMMENT- **To participate in Public
Comment, please visit the District website at
www.westonps.org, and under the Board of
Education tab-Public Participation Guidelines,
view the procedures and guidelines for Public
Participation in Remote Board Meetings.

VIII. NEW BUSINESS

A. COVID-19 Update

B. Discussion and Vote to Reinstate the
Coordinator of Information Technology Position
for FY 21

C. Discussion and Vote on Adds/Deletes/Changes to
the 2020-21 Approved Calendar

D. Discussion and Vote on Proposed 2021-22
Calendar

E. Ninth FY 2020 Financial Update and Approval of
Transfers

F. Non-Renewal of Long Term Substitute Teachers

G. Non-Renewal of Long Term Building Substitute
Teachers

H. Non-Renewal Reduction in Force-Teachers

IX. SUPERINTENDENT'S REPORT

A. District Update

X. COMMITTEE REPORTS

A. Communications Committee
B. Curriculum Committee
C. Facilities Committee

D. Finance Committee



E. Policy Committee

F. Negotiations Committee

G. CES

H. CABE

I. Weston Education Foundation

XI. NEXT SCHEDULED MEETINGS OF THE BOARD OF
EDUCATION

A. Regular Session on May 18 at 6:00 p.m.

B. Review of Pending Agenda Items for Next Meeting

XII. ADJOURNMENT



Board of Education Regular Meeting
March 26, 2020 6:00 PM

Via Conference Call:

662-747-1055 PIN:148 661 473#

Attendance Taken at 6:00 PM:

Present Board Members:
Anthony Pesco

Melissa Walker

Ruby Hedge

Gina Albert

Hillary Koyner

Updated Attendance:
Taffy Miller was updated to present at: 6:08 PM
Victor Escandon was updated to present at: 6:16 PM

I. CALL TO ORDER, VERIFICATION OF QUORUM
II. PLEDGE OF ALLEGIANCE

III. Discussion and Vote of Temporary Suspension of and/or Changes to Policies
and Bylaws Regarding Public Comment to Account for Remote Meeting Format

Motion Passed: Move that Weston Board of Education suspend for the March 26,
2020 Board meeting only, to facilitate development of appropriate procedures for
welcoming public comment in remote Board meetings going forward, the following
provision in Policy 1120: The Board of Education welcomes participation of
interested organizations and individuals. Move further that Weston Board of
Education suspend for the duration of the period in which the Board continues to
meet remotely as permitted by Executive Order 7B, to enable implementation of
appropriate procedures for welcoming public comment in remote Board meetings,
the following provision in Board Bylaw 9325(a): Five minutes may be allotted to
each speaker and a maximum of twenty minutes to each subject matter. Move
further that Weston Board of Education authorize the Superintendent of Schools
to develop appropriate procedures for welcoming public comment in remote Board
meetings. Passed with a motion by Gina Albert and a second by Ms. Hillary
Koyner.

5 Yeas - 0 Nays.

IV. APPROVAL OF MINUTES

Motion Passed: Move that the Weston Board of Education approve the Executive
Session and Regular Session minutes from February 24, 2020; passed with a motion
by Gina Albert and a second by Ms. Hillary Koyner.

5 Yeas - 0 Nays.

V. PUBLIC COMMENT

Discussion:
There was no public comment.



VI. STUDENT BOARD OF EDUCATION REPRESENTATIVE COMMENTS

Discussion:
Both Graham Fay and Chelsea Greenburg updated the Board regarding all that is
going on within Weston High School. Distance learning classes began on Monday

via Zoom, Google Meets or Canvas and able to meet with teachers.

Virtual lunches with the Administrators will be taking place with the Seniors on
Monday, Juniors on Tuesday, Sophomores on Wednesday, Freshman on Thursday and
the WHS Staff on Friday. Also on Friday will be a Trojan virtual spirit Day.
Students are encouraged to send in pictures of themselves to post on the
school's Instagram account, filling it with good news.

Graham and Chelsea conveyed their appreciation for everything that the teachers
and administrators have been doing and believe that distance learning is working
much better than expected.

VII. NEW BUSINESS
VII.A. Retirements

VII.A.1l. Retirement of Monika Edman, Assistant Director of Pupil Personnel
Services

Motion Passed: Move that the Weston Board of Education acknowledge the
retirement of Monika Edman, Assistant Director, Pupil Personnel Services,
effective march 31, 2020; passed with a motion by Melissa Walker and a second by
Ruby Hedge.

7 Yeas - 0 Nays.
VII.B. Resignations

VII.B.1l. Resignation of Lewis Brey, Director of Human Resources and Internal
Counsel

Motion Passed: Move that the Weston Board of Education acknowledge the
resignation of Lewis Brey, Director of Human Resources and Internal Counsel,
effective March 13, 2020; passed with a motion by Gina Albert and a second by
Melissa Walker.

7 Yeas - 0 Nays.

VII.B.2. Resignation of Craig Tunks, Director of Digital Learning and Technology
Motion Passed: Move that the Weston Board of Education acknowledge the
resignation of Craig Tunks, Director of Digital Learning and Technology,
effective June 30, 2020; passed with a motion by Ruby Hedge and a second by Gina
Albert.

7 Yeas - 0 Nays.

VII.C. COVID-19 Distance Learning Report

Discussion:

Dr. Craw updated the Board with all the great work that is being done both
within the District and by parents. The District began by providing Extended



Learning Opportunities, with the Curriculum Instructional Leaders identifying
the most important learning to be done.

Much work was done with the teachers at Hurlbutt Elementary School as they did
not have the need for individual Google pages. They have worked very hard to
crate classroom pages, enabling them to post their learning opportunities there.
Weston Middle School and Weston High School has structured schedule for student.

Mr. Rizzo reiterated the work that special education teachers have done to move
from in-person to a distance learning platform. Each student and their needs
were assessed by the special education staff in order to work on individual
needs and how best to accomplish the work with students.

The Board discussed district learning amongst themselves and with the District
Administration.

VII.D. Covid-19 Calendar Implications for Spring Vacation and End of Year

Discussion:

Dr. McKersie reviewed his memorandum regarding the calendar implications due to
the Coronavirus and the District closing. He spoke about the April Recess and
what would it look like given the number of days the students have been away
from school.

Dr. Craw spoke about structures that we are looking to implement, allowing
teachers time to collaborate with their peers on technical training or planning
their curriculum.

The Board discussed what would be an appropriate time for a revised April
Recess.

Motion Passed: Move that the Weston Board of Education modify the 2019-20
Spring Vacation from the currently scheduled days of April 10-17, 2020 to a
shortened Spring Vacation on April 9, April 10 and 13. We recommend that the
administration strive to have the resulting five-day weekend be completely free
of WPS work requirements; passed with a motion by Ruby Hedge and a second by
Gina Albert.

7 Yeas - 0 Nays.

VII.E. Discussion of School Start and End Time Recommendation

Discussion:

Dr. McKersie brought to the Board the option of postponing any additional review
and subsequent decision regarding the topic of School Start and End Time until

the fall.

The District is focused on distance learning during this time and through this,
may also provide new approaches on the subject.

The District would look for August 2021 as the start for any changes to its
school start and end times.

VII.F. Discussion of Approved 2020-2021 Calendar and Proposed 2021-2022 Calendar



Discussion:

Dr. Craw reviewed three calendars, the current 2019-20 Calendar, the 2020-21
Approved Calendar and the 2021-22 Proposed Calendar with the Board. Any changes
to the previously Approved 2020-21 Calendar and the Proposed 2021-22 Calendar
will be voted on during the April Board Meeting.

VII.G. Eighth FY 20 Financial Update and Approval of Transfers

Discussion:
Mr. Cross presented the update for the eighth FY 20 Financial Update with
transfers totaling $131,275, seven of which were in excess of $5,000.

Mr. Cross will be in a better position at the next Finance Committee meeting to
update the Board as to the financial impact the closure has had on the District.

A question was asked with regard to our Chartwells contract and financial
obligations, given that the cafeterias are not in service.

Motion Passed: Move that the Weston Board of Education approve the eighth FY 20
Financial Update; passed with a motion by Gina Albert and a second by Ms.
Hillary Koyner.

7 Yeas - 0 Nays.
VII.H. Potential FY 21 Operating Budget Reductions

Discussion:

Dr. McKersie spoke to the Board regarding the additional reductions and
indicated that there are seven suggested reductions presented. Mr. Cross
reviewed the suggested reductions in more detail.

Dr. Pesco updated the Board on the new budget process that will take place.
There will no longer be an ATBM and Referendum. On April 25, some form of public
comment on the recommended budget will take place. This is expected to be
conducted remotely. On April 30, the Board of Finance will meet to discuss the
recommended budget and on May 7, the Board of Selectman will direct the Board of
Finance to set the budget and mill rate.

Motion Passed: Move that the Weston Board of Education recommend to reduce the
FY 21 Operating Budget by an additional $328,220, with items to include the list
in the record; passed with a motion by Gina Albert and a second by Melissa
Walker.

7 Yeas - 0 Nays.

VIII. SUPERINTENDENT'S REPORT
VIII.A. District Update
Discussion:

Dr. McKersie commented on the great work that has been accomplished by the staff
and Administrators over the past few weeks.



IX.

COMMITTEE REPORTS

Discussion:

The Board discussed with Mr.
the budget process.

place to schedule the workshop.

Cross scheduling a workshop to debrief and review
He suggested that in a few weeks he will be in a better

All Board Committees are continuing to be held and will do virtually.

IX

IX.

IX.

IX.

IX.

IX.

IX.

IX.

IX.

X.

.A. Communications Committee
B. Curriculum Committee

C. Facilities Committee

D. Finance Committee

E. Policy Committee

F. Negotiations Committee
G. CES

H. CABE

I. Weston Education Foundation

WRITTEN REPORTS

X.A. Principals' Reports-Not presented in March

XI.

XI.

XI.

NEXT SCHEDULED MEETINGS OF THE BOARD OF EDUCATION
A. Regular Session on April 27, 2020 at 7:00 p.m.

B. Review of Pending Agenda Items for Next Meeting

XII. ADJOURNMENT

Motion Passed:

Anthony Pesco and a second by Ruby Hedge.

7 Yeas - 0 Nays.

Chairperson

Superintendent

The meeting was adjourned at 8:52 p.m.;

passed with a motion by



WESTON BOARD OF EDUCATION

Weston, CT

Meeting Date: April 27, 2020 Information Only

] Action Requested

Agenda Item Subject: COVID-19 Update

Submitted by: William McKersie

Document Summary/Purpose and/or Recommended Action:

Dr. McKersie to provide a verbal update on COVID-19 to the Board of Education.

For more Board of Education Meeting and Committee Meeting Information, visit:
https://meeting.cabe.org/public/Agency.aspx?PublicAgencylD=47&AgencyTypelD=1



https://meeting.cabe.org/public/Agency.aspx?PublicAgencyID=47&AgencyTypeID=1

WESTON BOARD OF EDUCATION

Weston, CT

Meeting Date: April 27, 2020 ] Information Only

Action Requested

Agenda Item Subject: Discussion and Vote to Reinstate the Coordinator of Information Technology
Position for FY 21

Submitted by: William McKersie

Document Summary/Purpose and/or Recommended Action:

Dr. McKersie and Mr. Cross have provided a document for discussion and vote, recommending the
reinstatement of the Coordinator of Information Technology position for FY 21.

For more Board of Education Meeting and Committee Meeting Information, visit:
https://meeting.cabe.org/public/Agency.aspx?PublicAgencylD=47&AgencyTypelD=1



https://meeting.cabe.org/public/Agency.aspx?PublicAgencyID=47&AgencyTypeID=1

Weston Public Schools
Oftice of the Superintendent
William S. McKersie, Ph.D.

MEMORANDUM

To: WPS Board of Education
From:  William S. McKersie, Ph.D., Superintendent
Philip Cross, Director of Finance & Operations
Date: April 27, 2020
Subject: Recommended Reinstatement of Coordinator of Information Technology

Background

During the Board of Education’s review of the FY 21 Operating Budget, a significant set of
reductions were adopted by the Board of Education (BOE). The reductions deepened following
the formal adoption of the FY 21 Operating Budget on January 30, 2020. These additional cuts
were necessitated by requests for more fiscal austerity by the Board of Selectmen and Board of
Finance.

As of April 15, 2020, when the BOE submitted the Final FY 21 Operating Budget to the
ATBM/BOF for the Town of Weston vote, the total request of $54,281,443 reflected cuts totaling
$1,740,505. While major cuts, the reductions minimally affect the District’s core curricular and
co-curricular programs. The reduction process included good collaboration between the BOE
and administration.

One of the larger single reductions was the elimination of the Coordinator of Information
Technology. As all understood, this was a difficult cut to make, given it is the second-ranking
position in the Information Technology department. The cut was made with the understanding
that the responsibilities of the position would be distributed elsewhere in the Educational
Technology (ET) and Information Technology (IT) department. Some work would be distributed
up to the Director of Digital Learning and Technology, with major amounts of work distributed
across the two remaining IT staff in the central office and each of the school’s IT technicians.

A major change to these transition plans occurred when Dr. Craig Tunks, Director of Digital
Learning & Technology, subsequently announced on March 14, 2020, that he was leaving the
WPS effective June 30, 2020. The result is that as of June 30, 2020, we will be without the two
top administrators for IT, right when we are in the midst of Distance Learning as possibly our
primary means of delivering teaching and learning. 1 say “possibly” in that we hope to be back to
regular schooling in the 2020-21 school year, but we have to be prepared for a return to Distance
Learning at least on an episodic basis throughout the school year. In this tenuous time, when
educational technology and information technology are so vital, we would have no continuity or
institutional memory leading or managing the ET and IT departments.



Page 2

We are actively seeking a new Director of Digital Learning & Technology. We have potential
external and internal candidates emerging, and we are encouraging individuals known to be
strong. However, we already know that there is a reticence among candidates to apply without
the Coordinator of Information Technology, a position seen as essential for at least one year
while the new Director gets up to speed and determines the best structure and distribution of
responsibilities.

Recommendation

We recommend that the Board of Education reinstate the Coordinator of Information Technology
for the FY 21 school year. The position would only be reinstated for one school year.

A decision would be made during the FY 22 Budget Development process by the Board of
Education as to plans for the position in future years. The decision would be based on guidance
from the new Director of Digital Learning & Technology, Assistant Superintendent of
Curriculum & Instruction, and Superintendent of Schools.

If the BOE approves the reinstatement, the incumbent in the position, who has the first right to
the position if it is reinstated, would be advised that the position has been extended for only one
year, with a review of the future status during the FY 22 Budget process.

Below is the financial analysis of the impact on the FY 21 Operating Budget of reinstating the
Coordinator of Information Technology. As shown, we would make an offsetting reduction of
$131,034 in order to keep the total budget at $54,281,443, with the year-to-year growth 2.28
percent. We would identify the offset(s) as we proceed during FY 21, and bring a
recommendation to the BOE when ready.

WESTON PUBLIC SCHOOLS

RECOMMENDED ADJUSTMENTS TO THE FY 21 BOE APPROVED OPERATING BUDGET

27-Apr-20

ADJUSTED

DESCRIPTION AMOUNT CHANGE % GROWTH %
FY 21 Adjusted BOE Approved Operating Budget (3/26/20) S 54,281,443 2.28%
Reinstate Information Technology Coordinator - District-Wide 97,109 0.18% 2.46%
Reduce Health Insurance 26,496 0.05% 2.51%
FICA 7,429 0.01% 2.52%
TBD -Reduction to offset reinstatement of IT Coordinator (131,034) -0.25% 2.28%
Total Cost to Reinstate IT Coordinator (0) 0.00% 2.28%
FY 21 Adjusted BOE Approved Operating Budget S 54,281,443 2.28%




WESTON BOARD OF EDUCATION

Weston, CT

Meeting Date: April 27, 2020 ] Information Only

Action Requested

Agenda Item Subject: Discussion and Vote on Adds/Deletes/Changes to the 2020-21 Approved
Calendar and Discussion and Vote on Proposed 2021-22 Calendar

Submitted by: William McKersie

Document Summary/Purpose and/or Recommended Action:

Backup documentation to include memorandum for final recommendations of the Approved 2020-21
Calendar and Proposed 2021-22 Calendar.

For more Board of Education Meeting and Committee Meeting Information, visit:
https://meeting.cabe.org/public/Agency.aspx?PublicAgencylD=47&AgencyTypelD=1



https://meeting.cabe.org/public/Agency.aspx?PublicAgencyID=47&AgencyTypeID=1
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Weston Public Schools
Ofhce of the Superintendent
William S. McKersie, Ph.D.

MEMORANDUM
April 27, 2020
TO: Weston Board of Education
FROM:  William S. McKersie, Ph.D., Superintendent
RE: Final Recommendations for Revised and New Calendars (2020-21 and 2021-22)

Background

Following the Board of Education Regular Meeting on March 26, 2020, the Approved 2020-21
Calendar is presented with modifications for approval and 2021-22 Calendar is presented for approval.

The final recommendations now presented to the BOE largely continue the design, sequencing and
content of the current (2019-20) Calendar, which mirrors calendars from recent years. After
discussion with the Board of Education at its March 26, 2020 meeting, additional changes have been
made to the Approved 2020-21Calendar and new 2021-22 Calendar. These calendars can be found at
the end of the memorandum.

Modifications to 2019-20 Calendar
The 2019-20 Calendar was approved by the BOE at its April 23, 2018 meeting.

1. Modification 1 (2019-20):

The Superintendent has modified the calendar to reflect the cancellation of the December 11, 2019
Early Dismissal/Professional Development day due to school closure. March 26, 2020 has been
selected as a make-up day.

2. Modification 2 (2019-20):

The Superintendent has modified the calendar to reflect changes in Spring Recess, which is now
scheduled from April 9-13.

3. Modification 3 (2019-20):

The Superintendent has modified the calendar to reflect the addition of four Flex Days to the 2019-
20 Calendar: April 16, April 28, May 14 and May 28.

4. Modification 4 (2019-20):




The Superintendent has modified the calendar to reflect the Last Day of School for Students and
Staff as June 12, 2020.

Recommended Modifications to 2020-21 Calendar

The 2020-21 Calendar was approved by the BOE at its April 29, 2019 meeting. The adjustments to
the 2020-21 Calendar are as follows:

1. Modification 1 (2020-21):

Memorial Day was indicated on the Approved 2020-21 Calendar as May 24, whereas it is May 31.
The change has been corrected on the 2020-21 Approved Calendar.

2. Recommendation 1 (2020-21):

Add Early Dismissal/Professional Development — Thursday, January 28

3. Recommendation 2 (2020-21):

Remove Early Dismissal/Professional Development — Wednesday, February 10

Recommended 2021-22 Calendar

The recommended Calendar for 2021-22 is similar to the 2020-21 Calendar and the modified Calendar
for 2019-20. The adjustments to the 2021-22 Calendar since reviewing on March 26, 2020 are as
follows:

1. Modification 1 (2021-22):

Modify to correct the representation of February Recess to February 17 and 18.

2. Modification 2 (2021-22):

Modify to correct the representation of President’s Day to February 21.

ATTACHMENTS

1) March 26, 2020 Memorandum to Board of Education

2) Current 2019-20 Calendar (approved April 23, 2018), Updated April 22, 2020
3) Approved 2020-21Calendar, Updated April 22, 2020

4) Recommended 2021-22 Calendar, Updated April 22, 2020

5) Calendar Committee Minutes from January 28, 2020 and February 24, 2020



W

Weston Public Schools
Ofhce of the Superintendent
William S. McKersie, Ph.D.

MEMORANDUM

March 26, 2020

TO: Weston Board of Education
FROM: William S. McKersie, Ph.D., Superintendent
RE: Recommendations for Revised and New Calendars (2020-21 and 2021-22)

Background

Following the template used in years past, this memorandum presents recommendations for the
Weston Board of Education (BOE) regarding Annual Calendars for the Weston Public Schools.
The first recommendation is a modification to the current Approved 2019-20 Calendar, already
adopted by the BOE. The second change is the correct classification of Memorial Day 2021 on the
2020-21 Approved Calendar, and the third set of recommendations is for the first and full proposal
of the 2021-22 Calendar.

The recommendations are drawn from the work of the WPS Calendar Committee, a representative
body of BOE members, administrators, teachers, staff and parents (listed below). The Calendar
Committee met on January 28, 2020 and February 25, 2020. The Committee’s charge is to analyze
options for future year calendars and advise the Superintendent on recommendations to the BOE.

WPS Calendar Committee 2019-20 Members:

Kellie Brown (WTA)
Kenneth Craw (WPS)
Matt Filip (WAA)

Hillary Koyner (Board)
William McKersie (WPS)
Doug Pregman (WTA)
Dana Repko (Parent)

Jodi Sacchetta (AFSCME)
Debbie Solinger (Parent)

Overall, the recommendations now presented to the BOE largely continue the design, sequencing
and content of the current (2019-20) calendar, which mirrors calendars from recent years. The
continuity is based on careful review each year by the Calendar Committee.



This memorandum will refer frequently to three calendars: 2019-20 Current, 2020-21 Approved,
and 2021-22 Recommended. These calendars can be found at the end of the memorandum.

Modifications to 2019-20 Calendar
The 2019-20 Calendar was approved by the BOE at its April 23, 2018 meeting.

1. Modification 1 (2019-20):

The Superintendent has modified the calendar to reflect the cancellation of the December 11,
2019 Early Dismissal/Professional Development day due to school closure. March 26, 2020
has been selected as a make-up day.

Recommended Modifications to 2020-21 Calendar

The 2020-21 Calendar was approved by the BOE at its April 29, 2019 meeting. Only one
adjustment to the 2020-21 Calendar is needed.

1. Recommendation 1 (2020-21):
a. Memorial Day was indicated on the Approved 2020-21 Calendar as May 24,
whereas it is May 31. The change has been corrected on the 2020-21 Approved
Calendar.

Recommended 2021-22 Calendar

The recommended Calendar for 2021-22 is similar to the 2020-21 Calendar and the modified
Calendar for 2019-20. For ease of review by the BOE, we list essential points for each month of
the proposed calendar.

1. August 2021 —
a. Three days of teacher preparation (August 23, 24 & 25) precede the first day for
students.
b. First Day for Students— Thursday, August 26, 2021

2. September 2021 —
a. Three School Closure Days
i. Labor Day — Monday, September 6
ii. Rosh Hashanah — Tuesday, September 7
iii. Yom Kippur — Thursday, September 16

3. October 2021 —
a. Columbus Day — Monday, October 11
b. District Teacher Day (No Students) — Tuesday, October 12

4. November 2021 —
a. K-5Parent Conference — Delayed Opening — Monday, November 1
b. Election Day/Professional Development — Tuesday, November 2



c. K-5Parent Conference — Delayed Opening — Wednesday, November 3
d. K-5Parent Conference — Early Dismissal — Thursday, November 4
e. Extended Thanksgiving Vacation —
i. No Students or Teachers, BOE Offices Open -- Wednesday, November 24
ii. Standard Thanksgiving Break — Thursday, November 25 and Friday,
November 26

5. December 2021 —
a. Early Dismissal/Professional Development — Wednesday, December 8
b. Winter Recess — Thursday, December 23, 2020 (early dismissal) — Sunday, January
2,2022

6. January 2022 —
a. Dr. Martin Luther King, Jr. Day — Monday, January 17
b. Early Dismissal/Professional Development — Thursday, January 27

7. February 2022 —
a. February Break — Thursday, February 10 — Monday, February 14
i. February 10 & 11 would be full days off (No Students or Teachers, BOE
Offices Open). This would provide for a five-day weekend in mid-
February, approximating the February Break some districts still provide.
ii. Monday, February 14 is Presidents’ Day.

Comment: The Committee reaffirmed that an extended five-day weekend was
preferable to a full week break. The Committee believes that the vast majority of
Weston staff and families prefer the chance to end the school year earlier in June.
A longer February break would push the June end date later.

8. March 2022—
a. K-5Parent Conference — Delayed Opening — Wednesday, March 16
b. K-5 Parent Conference — Early Dismissal — Thursday, March 17
c. K-5Parent Conference — Early Dismissal — Friday, March 18
d. District Teacher Day (No Students) — Monday, March 21

9. April 2022 —
a. Spring Recess — Monday, April 11 — Friday, April 15
b. Good Friday and Passover — April 15

10. May 2022 —
a. Memorial Day — Monday, May 30

11. June 2022—
a. Projected Final Day for Students — Thursday, June 9



Comment: This schedule would provide up to six days for school closures due to
inclement weather. Weston typically wants to have students finished before the
final week of June, which means the last day of school should be no later than
Friday, June 17.

Please note the statement at the bottom of the proposed calendar regarding loss of
school days due to inclement weather: “For each lost school day due to inclement
weather, we add an additional school day to the end of the year up until June 17,
2022. If additional school days are required, the Superintendent will recommend a
solution to the Board of Education that may entail holding school in the last week of
June, but only after considering the merits of reducing Professional Development
Days or Spring Vacation Days.”

b. District Teacher Day—Friday, June 10

Comment: A full final teacher day has been scheduled the past few years to allow
ample time for year-end celebrations and wrap-up after students have departed.

ATTACHMENTS

1) Current 2019-20 Calendar (approved April 23, 2018)

2) Approved 2020-21Calendar

3) Recommended 2021-22 Calendar

4) Calendar Committee Minutes from January 28, 2020 and February 24, 2020



2019-2020 School Calendar-REVISED 4-22-20

July 4 Independence Day WeStOn PUinC SChOOIS

August 22-26 Professional Development
August 27 First Day of School JULY AUGUST (4) SEPTEMBER (19)
September 2 Labor Day Su [M|Tu |W|Th | F |Sa Su|M |[Tu|W |Th | F|sa Su|[M |[Tu |W|Th| F |Sa
September 30 Rosh Hashanah 11213
October 9 Yom Kippur 1123|456 41516178910 L1213 |4|5]16]|7
October 14 Columbus Day/Professional Development 71819 |10f11|12]13 1121314151617 8910 f11}]12]13]14
November 5 Election Day/Professional Development 14 |15 16 | 17{ 18 | 19 | 20 181192021122 123) 24 151617 | 18|19 |20 21
November 6 K-5 Delayed Opening/Parent Conferences 21122123 (2425 {26 27 25126127 128 | 29 | 30|31 2212324 [25)126127|28
November 7 K-5 Delayed Opening/Parent Conferences 28 129] 30|31 29 L
November 8 K-5 Early Dismissal/Parent Conferences OCTOBER (21) NOVEMBER (17) DECEMBER (15)
November 11 Veterans Day sulM|Tu |W|Th|F|sa SulM |Tu|W |Thu| F |sa Su/M|Tu|W| Th | F|sa
November 27-29 Thanksgiving Recess 1 121314als 1|2
December 23-January 1  Winter Recess 6|78 9l10f1112 3145 |AIA 9 lalslal s el
January 1 New Year’s Day 13114 15 | 16|17 | 1819 101112 13| 14 | 15|16 819110 @ 12 113114
January 20 Martin Luther King, Jr. Day 20121 22 |23|24125]26 17118119 (20| 21 | 22|23 15/16|17 | 18| 19 | 20| 21
February 12 K-12 Early Dismissal/Professional Development 27128 29 13031 2412526 |27 28 |29 30 22|23 |24 |25| 26 |27] 28
February 13-17 February Recess 29 1301 31
February 17 Presidents’ Day JANUARY (21) FEBRUARY (17) MARCH (22)
March 10 K-12 Early Dismissal/Professional Development sulMITulw ! | Flsa sulMm!Ita lw!lth! Flsa sulm!Itulwlth! £ |sa
March 11 K-5 Delayed Opening/Parent Conferences 1121314 1
March 12 Campus Closure Begins 516171819 110l11 2314|5678 1234|567
March 16 Phase 1 Distance Leaning Begins lizliialislie!l 17118 9 |10 11 @ 1314 15 8|9 A 12113 | 14
March 23 Phase 2 Distance Learning Begins 191201211221 23124125 16 |17 18 | 19|20 | 21 | 22 1516|1718 |19 |20 | 21
April 8 Passover 26127128 129 130 |31 23 (24|25 2627|2829 22 (23|24 |25|26|27 |28
April 10 Good Friday 29[30] 31
April 9-13 Spring Recess APRIL (15) MAY (20) JUNE (9)
April 14 Phase 3 Distance Learning Begins Su|M |[Tu|W |Th | F|Sa Sul/M |Tu |W|Th | F|Sa Su|M |Tu|W|Th| F |Ssat
April 16 Flex Day 1121314 L
April 28 Flex Day 516|7|8[9 1011 3045067809 1231456
May 14 Flex Day 12113 |14 |15] 16 | 17|18 ol1tli2113114 115 16 7181910 @ @ 13
May 25 Memorial Day 1912021 22|23 124125 170181191201 21 122123 alislieli71 13191 20
May 28 Flex Day 26 |27 |28 |29 30 24125126 |27 | 28 |29]30 211221231241 251261 27
June 11 Special Early Dismissal as Follows: 31 28 129 |30

WMS/WHS 11:55 a.m. Dismissal

HES/WIS 12:45 p.m. Dismissal First Day of School |:| No Students or Teachers, BOE Offices Open |:| Campus Closure Begins |:|
June 12 District’s Last Day of School for Students & Last Day of School |:| No Students or Teachers, BOE Offices Closed |:| Early Dismissal — See Legend at Left O
Staff Special Early Dismissal as Follows: District Teacher Day — No Students I:' Flex Day I:l Delayed Opening — See Legend at Left AN

WMS and WHS: 10:00 a.m. Dismissal

I . LAl 1o, **For each lost school day due to inclement weather, we add an additional school day to the end of the year up until June 19, 2020 If additional school days are
Scheduled Early Dlsmlssa.ls. WMS/WHS: 11:45 a.m., HES/WIS: 12:35 p.m. required, the Superintendent will recommend a solution to the Board of Education that may entail holding school in the last week of June, but only after consid-
Scheduled Delayed Openings: WMS/WHS: 9:45 a.m., HES/WIS: 10:30 a.m. ering the merits of reducing Professional Development Days or Spring Vacation Days .

180 School Days 187 Teacher Days The Weston Board of Education reserves the right to modify the school calendar. Approved by the Board of Education on April 23, 2018, Updated April 29, 2019.



2020-2021 School Calendar—REVISED 4-22-20

July 3

August 24-26
August 27
September 7
September 18
September 28
October 12
November 3
November 4
November 5
November 6
November 11
November 25-27
December 9
December 23
December 24-January 3
January 1
January 18
January 28
February 11-12
February 15
March 17
March 18
March 19
March 22
March 27

April 2

April 12-16
May 31

June 9

June 10

June 11

Scheduled Early Dismissals: WMS/WHS: 11:45 a.m., HES/WIS: 12:35 p.m.
Scheduled Delayed Openings: WMS/WHS: 9:45 a.m., HES/WIS: 10:30 a.m.

180 School Days

Independence Day Observed

Professional Development

First Day of School

Labor Day

K-12 Early Dismissal/Rosh Hashanah

Yom Kippur

Columbus Day/Professional Development
Election Day/Professional Development
K-5 Delayed Opening/Parent Conferences
K-5 Delayed Opening/Parent Conferences
K-5 Early Dismissal/Parent Conferences
Veterans Day

Thanksgiving Recess

K-12 Early Dismissal/Professional Development
K-12 Early Dismissal

Winter Recess

New Year’s Day

Martin Luther King, Jr. Day

K-12 Early Dismissal/Professional Development
February Recess

Presidents’ Day

K-5 Delayed Opening/Parent Conferences
K-5 Early Dismissal/Parent Conferences
K-5 Early Dismissal/Parent Conferences
Professional Development

Passover

Good Friday

Spring Recess

Memorial Day

Special Early Dismissal as Follows:
WMS/WHS 11:55 a.m. Dismissal

HES/WIS 12:45 p.m. Dismissal

District’s Projected Last Day of School,
Special Early Dismissal as Follows:

WMS and WHS: 10:00 a.m. Dismissal

HES and WIS: 10:45 a.m. Dismissal
District Teacher Day

Su

Su

11
18
25

Su

10
17
24
31

Su

11
18
25

13
20
27

OCTOBER

—

M

11
18
25

12
19
26

Weston Public Schools

JULY

Tu

21
28

Tu

13
20
27

Tu

12
19
26

APRIL (

Tu

13
20
27

w

15
22
29

21
28

w

20

27

21
28

Th

16
23
30

Th

15
22
29

Th

14
21

16)

Th

15
22
29

(21)

ANUARY (19)

15
22
29

23
30

23
30

F | Sa

10 | 11

18
25

Sa

16
23
30

Sa

10
17
24

Su

16
23
30

Su

15

22
29

Su

21
28

Su

2
9
16
23
30

M

;\ot\lzz

23
30

M
1
8

15

22

3
10
17
24
31

First Day of School I:'

Projected last Day of School |:|

District Teacher Day — No Students |:|

AUGUST (3)

Tu

11

25

Tu
3
10

17
24

Tu
2
9

16

23

Tu

11
18

w

12
19
26

w

/A

11
18

25

w
3
10
17
24

MAY (20)

19
26

Th | F

13
20
27

14
21
28

OVEMBER (17)

Thu | F

A

12 | 13
19 |20

26 | 27

ering the merits of reducing Professional Development Days or Spring Vacation Days .

187 Teacher Days

FEBRUARY (17)

Th
415
11 | 12
18 | 19
25|26

Th | F

13
20
27

14
21
28

® 7

Sa

14
21

28

Sa

13
20
27

Sa

1
8
15
22
29

Su

13
20
27

Su

20
27

Su

14
21
28

Su

6
13
20
27

SEPTEMBER (20)

21
28

DECEMBER (17)

M

14
21

7
14
21
28

Tu
1
8

15
22
29

Tu
1
8

15

22

29

MARCH (22)

Tu
2
9
16

23

30

JU
Tu

1

8
15
22
29

w
2
9
16

23

30

W
2

©

16

@

30

w
3

10

24
31

30

Th
3
10
17
24
31

Th
4

11

JAN®)

F
4
11

25

F

4

11
18
25

4

11
18
25

Sa

20
27

Sat

5

12
19
26

No Students or Teachers, BOE Offices Open |:|

No Students or Teachers, BOE Offices Closed |:|

Early Dismissal — See Legend at Left O

Delayed Opening — See Legend at Left A

The Weston Board of Education reserves the right to modify the school calendar. Approved by the Board of Education on April 29, 2019.

**For each lost school day due to inclement weather, we add an additional school day to the end of the year up until June 18, 2021. If additional school days are
required, the Superintendent will recommend a solution to the Board of Education that may entail holding school in the last week of June, but only after consid-



2021-2022 School Calendar-REVISED 4-22-20

Weston Public Schools

July 5 Independence Day Observed
August 23-25 Professional Development
& ) P JuLY AUGUST (4) SEPTEMBER (19)
August 26 First Day of School
Su (M|Tu |W|Th | F |Sa Su|M|[Tu|W |Th | F | Sa Su|lM |Tu |[W |Th| F | Sa
September 6 Labor Day lalsla
September 7 Rosh Hashanah a3 alslalslsls slel7lsloliol
September16 Yom Klppur 4 5 6 7 8 9 |10 sloltwoli11l12113]14 12|13 14 (15|16 17|18
October 11 Columbus Day 1 |12f 1314 15)16]17 151617 18] 19 | 20] 21 1920 21 | 2223|2425
October 12 Professional Development 18 |19 20 |21 22|23 |24 22123124 12526 |27]|28 26127128 (2930
November 1 K-5 Delayed Opening/Parent Conferences 25 26| 27 |28(29 |30 |31 29 |30 |31
November 2 Election Day/Professional Development
. OCTOBER (19) NOVEMBER (18) DECEMBER (17)
November 3 K-5 Delayed Opening/Parent Conferences
L Su M |Tu |W|Th| F |Sa SulM |Tu |W |Th F | Sa SufM|Tu|W| Th | F | Sa
November 4 K-5 Early Dismissal/Parent Conferences s A 5 & @ s | o lsls
November 11 Veteran?Pay 314 5 617|819 71819 10) 11 |12|13 51617 10111
Novemser24'26 Tha”ksg'l"'"gRe_cesls ccoral I 1011 12 113)1415] 16 141516 [ 17| 18 | 19|20 il s 1617118
December 8 K-12 EaryD!sm!ssa /Professional Development 171181 19 120) 21 122123 o122 | 23 B8l 25 | 26 | 27 19120121 122 @ 24| 25
December 23 K-12 EarIy Dismissal 24 1251 26 | 27128129130 28|29 | 30 261271281291 30 |31
December 24-January 2 Winter Recess 31
January 1 New Year’s Day
January 17 Martin Luther King, Jr. Day JANUARY (20) FEBRUARY (17) MARCH (22)
February 17-18 February Recess Su[M |Tu|W Th | F |Sa Su M |Tu|W |Th Sa Su|M |Tu|W |Th|F |Sa
. , 1 1 2131415 11213145
February 21 Presidents’ Day
h 16 K-5 Delayed Opening/Parent Conferences SI41s51¢]7 |8 S 1718172 [t 2 TR A A 2
Marc y. p g oltol11l12l 13114115 1314151617 18] 19 131415 &@ 19
March 17 K-5 Early Dismissal/Parent Conferences 6l sl o120 |21 | 2 20 121122 1231241251 26 20 121122123124 1 25| 26
March 18 K-5 Earl'y Dismissal/Parent Conferences 23 24 | 25 | 26 @ 28 | 29 27 | 28 27128129130/ 31
March 21 Professional Development 30 | 31
April 11-15 Spring Recess
April 15 Good Friday/Passover APRIL (16) MAY (21) JUNE(7)
May 30 Memorial Day Su|M |Tu|{W |Th | F | Sa Su{M |Tu |W |Th | F |Sa Su|M |Tu|W|Th| F | Sat
. - 1]2
June 8 Special Early Dismissal as Follows:
_ ahs 3456|7809 11213145 6]|7 1{2]3]4
WMS/WHS 11:55 a.m. Dismissal
o 10 11112013 1 14 | 15 | 16 8lol10f11|12|13|14 slelr @ 10l 1
HES/WIS 12:45 p.m. Dismissal
T , 1711819120 21 {22 {23 1511617 | 18 19 120 21 12|13|14 )15/ 16|17/ 18
June 3 SD'StrfC'IfEPTOJ;.Cte‘? Laft Dlazyl‘l)fsc'hooL 242526 |27 28 |29 30 22|23 |24 |25 26 |27 28 19120 2122123 24| 25
pecial Early Dismissal as Fo .ows:. 29 130 | 31 26 127 128 | 29 | 30
WMS and WHS: 10:00 a.m. Dismissal
HES and WIS: 10:45 a.m. Dismissal First Day of School |:| No Students or Teachers, BOE Offices Open |:|
June 10 District Teacher Day Projected last Day of School |:| No Students or Teachers, BOE Offices Closed |:|

District Teacher Day — No Students |:|

Early Dismissal — See Legend at Left O

Delayed Opening — See Legend at Left A

Scheduled Early Dismissals: WMS/WHS: 11:45 a.m., HES/WIS: 12:35 p.m.
Scheduled Delayed Openings: WMS/WHS: 9:45 a.m., HES/WIS: 10:30 a.m.

**For each lost school day due to inclement weather, we add an additional school day to the end of the year up until June 18, 2021. If additional school days are
required, the Superintendent will recommend a solution to the Board of Education that may entail holding school in the last week of June, but only after consid-

ering the merits of reducing Professional Development Days or Spring Vacation Days .

180 School Days 187 Teacher Days

The Weston Board of Education reserves the right to modify the school calendar. Approved by the Board of Education on April XX, 2020.



Weston Public Schools Monday, January 28, 2020
Calendar Committee Meeting Minutes Central Office Conference Room, 10:15 a.m.

Team Members in attendance: Kellie Brown (WTA), Kenneth Craw (WPS), Matt Filip (WAA), Hillary Koyner (Board),
William McKersie (Superintendent), Doug Pregman (WTA), Dana Repka (Parent), Jodi
Sacchetta (AFSCME), Debbie Solinger (Parent)

1. Review Committee Charge and Product

Dr. Craw reviewed the agenda and reminded the Committee that we are no longer required to
follow a regional calendar. He reviewed what the Committee is charged to do along with when we
need to meet and bring the calendar to the Board of Education for review and approval.

For the current 2019-2020 School Calendar, Dr. Craw is looking to reschedule the half-day
professional development that was lost on December 11, 2019. He is looking March 26, 2020.
Mr. Filip will review the attendance for the half-day on February 12, 2020 and report to the
Committee at the February 25, 2020 scheduled meeting.

2. Calendar Highlights

a. School Start After Labor Day-A discussion was had as to the ability to start school after
Labor Day. It was determined that it is too difficult to add the additional days to the school
calendar when a school start day falls after Labor Day.

b. _Holding to Priority of No School Last Week of June-When scheduling the last day of
school, the District works to have the last day of school not fall within the last week of
June.

c. Professional Development Days Schedule-Dr. Craw reviewed where the District typically
schedules PD days for teachers.

d. Number of Snow Days Allotted-Dr. Craw reviewed our standard practice of identifying
the number of days allotted for snow days.

e. Jewish Holidays-Dr. Craw looked at where the holidays fall and if we would close school.

3. Revisit 2020-2021 School Calendar-The following are changes recommended for the 2020-2021
Approved Calendar:
a. Reviewed all dates on the calendar.
b. Addition of early dismissal on January 28, 2021 for Professional Development.

4. Develop the 2021-2022 school calendar-The following are items have been incorporated to the
Proposed 2020-2021 Calendar:

Recognize both Jewish holidays in September 2021 as no school.

Half-day on December 23, 2021.

Addition of early dismissal on January 27, 2022 for Professional Development.

Committee to consider full week of vacation in February versus current long weekend.

April vacation week to fall April 11-14.

"0 o®



NEXT STEPS

1. Timing of conferences (suggested November 4, 6, and 7) speak to HES and WIS principals and
assistant principals PTO families

2. Attendance data from February 13 and March 2019 long weekend (March 16-18) attendance data
for the BOE monthly meeting

FUTURE MEETING ITEMS

It was agreed that the next meeting of the Calendar Committee will meet on February 25, 2020 at 10:15
a.m.

Meeting adjourned at 11:40 a.m.



Weston Public Schools Monday, February 24, 2020
Calendar Committee Meeting Minutes Central Office Conference Room, 10:15 a.m.

Team Members in attendance: Kellie Brown (WTA), Kenneth Craw (WPS), Matt Filip (WAA), Hillary Koyner (Board), Doug
Pregman (WTA), Dana Repka (Parent), Jodi Sacchetta (AFSCME), Debbie Solinger (Parent)

1. Review Committee Minutes from January 28, 2020

2. Dr. Craw reviewed the current 2019-20 calendar with the Committee and discussed changes to the
approved calendar.

a.  Professional Development — Addition of March 26, 2020 as early dismissal day to enable
professional development learning as weather had forced the cancellation of the December 11,
2019 professional development half-day.

b.  Graduation Date — On April 1, 2020 the Superintendent will set the date for the 2020 WHS
graduation.

3. Dr. Craw reviewed the approved 2020-21 calendar with the Committee and discussed possible changes
to the approved calendar.

a.  Professional Development — Addition of an early dismissal day on January 28, 2021 to enable
professional development learning. Doug Pregman, President of Weston Teachers Association,
WTA, will reserve judgement until he is able to hear from the Professional Growth Committee
regarding future plans and if a third professional day is needed. The Professional Growth
Committee’s next meeting will be February 28, 2020. If requested, we may look to move the
date to coincide with the WHS prom.

b.  There was an error in identifying Memorial Day in the 2020-21 calendar. Memorial Day falls
on May 31, 2021 and not May 24, 2021.

4. Dr. Craw reviewed the proposed 2021-22 calendar month-by-month, highlighting the following items
with the committee.

a. August —First day of school to begin on Thursday, August 26, 2020.

b. September— Rosh Hashanah falls the day after Labor Day, allowing for a four-day weekend.
Yom Kippur is on September 16, of which the District will be closed.

c. October — The Committee discussed scheduling a full-day professional development day on
October 12, allowing for a four-day weekend.

d. November — It was asked that parent conferences be held on November 1, 3 and 4.

e. December — Early dismissal on December 8, allowing for half-day professional development
and early dismissal on December 23 for winter recess.

f.  January — Return to District on January 3, 2022. A potential date of January 27 for an early
dismissal/professional development learning.

g. February — The Committee reviewed the District attendance data during the recent February
recess, provided by WHS Assistant Principal Matt Filip. Absenteeism ranged from 10% to a high
of 32% (suspected to be much higher due to illnesses).

h. March — Parent conferences and a full district teacher day are scheduled during the month.

i.  April — The Spring recess for April 2022 will fall during the week of Good Friday.

J.  May — Possibility of combining an early dismissal and half-day of professional development
learning on the day of WHS prom.



k. June — Current projected last day of school is June 9, 2022 and current projected last day for
teachers is June 10, 2022.

I.  Professional Development Days Schedule-Dr. Craw reviewed where the District typically
schedules PD days for teachers. The Committee discussed at length the February recess schedule
and how professional development is scheduled.

m. Number of Snow Days Allotted-Dr. Craw reviewed our standard practice of identifying the
number of days allotted for snow days. With the way the June 2022 calendar falls in regards to
projected last day for students and teachers, we still have 14 days until the end of the month.

5. The revised 2020-2021 School Calendar and proposed 2021-2022 School Calendar will be reviewed at
the monthly March Board of Education meeting and voted on at the monthly April Board of Education
meeting.



WESTON BOARD OF EDUCATION

Weston, CT

Meeting Date: 4/27/20 Oinformation Only

X Action Requested

Agenda Item Subject: Approval of the March 2020 Financial Report

Submitted by: Phillip Cross

Document Summary/Purpose and/or Recommended Action:

Following is the financial report, with an update on the Internal Services Fund (for Dental), for March
2020. We are recommending approval of the report.

For more Board of Education Meeting and Committee Meeting Information, visit:
https://meeting.cabe.org/public/Agency.aspx?PublicAgencylD=47&AgenchvpelD:1




TO: BOE Finance Committee

FROM: Phillip Cross, Director of Finance and Operations

SUBJECT: March Financial Report for FY 2020

Below is a summary report of the FY 20 Budget through March 2020.

April 14, 2020

Object Series Adjusted YTD Actuals FY 20 FY 20 FY 20 Previous
Budget Encumbrances | Anticipated Balance Month
Available Balance
Salaries (1000°s) $32,305,462 | $§21,593,322 $§10,116,693 $595,448 50 $0
Benefits (2000’s) $9,188,657 87,637,891 $1,522,804 $210,533 ($182,571) ($177,560)
Professional Services 81,570,677 81,107,103 $301,359 $127,216 $35,000 ($17,047)
(3000’s)
Property Services §2,353,884 81,644,783 $577,150 $63,202 $68,749 $0
(4000s)
Other Services 85,681,067 $3,994,375 $1,605,085 $§15,417 $66,190 ($124,560)
(5000s)
Supplies (6000s) $2,661,757 $§1,963,689 $464,476 §134,860 598,732 $0
Equipment (7000s) $394,227 $336,734 $7,509 $49,984 $0 $0
Other Objects (8000s) | §733,824 $106,674 $13,110 $1,039 §13,000 $0
Revenue (9000s) (81,215,843) (8846,910) ($29,323) (3257,976) (881,634) $0
Total $53,073,710 | $37,537,660 $14,578,862 $ 939,722 | 817,466 ($319,167)

There were transfers totaling $438,515.22 with seven (7) in excess of $5,000 for BOE approval. The transfers are:

SOy o B Wi b e

$74,276 - SPED out of district transportation

$26,000 - Monthly septic system treatment & pumping
$11,235 — Custodial supplies through year end
$126,214.27 — Districtwide legal fees
$98,586.86 — Districtwide LOA subs
$10,142 — HS Extra work duties to cover LOA
$81,523 — Unanticipated Pension Contribution Cost




For the past several months, we have reported an end of year deficit. Among the unanticipated expenditures, as we have
been updating the BOE monthly, are:

. the increased legal fees

. hiring of additional SPED personnel

. increased out of district transportation costs

. increased enrollment census for health insurance
. increased payroll expense liability.

The task of mitigating all of these of additional expenditures has been daunting. Over these past months, we have
diligently reviewed encumbrances and questioned the need for all expenditures. To ultimately achieve our goal of a
balanced budget for FY 20, we will have to freeze accounts. We have taken a similar step each of the past three years.
The account freeze will limit new expenditures to only those that are absolutely necessary. In addition to freezing of
accounts, the current mandated school closure due to COVID-19, will offer additional opportunities to reduce the deficits.

The Governor had mandated that all schools be closed until April 20, 2020. Last Thursday, April 9", 2020, the Governor
ordered that schools should remain closed for an additional four weeks. With this new order, school will remain closed
until May 20, 2020. The new date of school closure is important for many reasons. From a financial viewpoint, it clarifies
what our obligations are to our many vendors.

So where are we today? We have identified several areas of potential savings that can be used to mitigate all of our
current deficits. We will submit recommended budget transfer at our next meeting to address the FY 20 budget shortfall.



WESTON PUBLIC SCHOOLS
INTERNAL SERVICES FUND
FOR HEALTH BENEFITS PROGRAM

Fiscal Year Ended Actual 2020

STATEMENT OF REVENUES AND EXPENDITURES

Fund Balance -July 1, 2019 $ 1,537,357
Rewvenues:
General Fund Appropriation (July-October) $ -
Reimbursements $ -
Total Contributions $ -
Total Revenues (A) $ -
Expenditures
Delta Dental:
Claims $ 321,353
Administrative Fees $ 16,673
Total Health Plan Costs (B) $ 338,026
Net Change (A-B) $ (338,026)
Fund balance June 30, 2020 $ 1,199,331
Medical Cost $ -
Fund balance June 30, 2020 $ 1,199,331
Balance Sheet:
Assets:
Fund Balance (Opening Fund Balance + Prior Year IBNR) $ 1,537,357
Year End Accounts Payable $ -
Net Change $ (338,026)
Total Assets $ 1,199,331
Beg Year Fund Balance $ 1,537,357
Year to Date Net Change $ (338,026)
Total Fund Balance $ 1,199,331
Total Liabilities + Fund Balance $ 1,199,331

*FY 20 is budgeted to drawdown on the ISF by 5300,000 due to the AFSCME ERIP and Insurance Buyout Proposal



MARCH BUDGET TRANSERS

To
FROM
FROM

TO
FROM

TO
FROM

TO
FROM
FROM

TO
FROM
FROM

TO
FROM

TO

FROM
FROM
FROM

TO
FROM
FROM

4/8/2020

Theater Stipends
Theater Professional Services
Theater Materials

District Employees stipend

Admin Dues & Fees
Admin Office Materials

District PR Brochures

WIS Dues & Fees
WIS Professional Services

Membership Dues

Technology Equipment
C & I Materials
C & I Office Supplies

WHS Smart Board
SPED Transportation
SPED Tuition

WMS Tuition

To cover SPED Transportation

HS Dues & Fees
HS W/L Books

Latin Teacher membership fees
Septic System Cleaning
Special Projects

Sow Plowing

Glass Replacement

Monthly Septic treatment & Pumping

Custodial Supplies (WMS,WHS,CO)
Custodial Supplies (WIS, HES)
Maintenance Materials

Purchase of Custodial Supplies

2,975.00

262.50

320.00

4,200.00

74,265.00

35.00

26,000.00

11,235.49

&

2,719.48
255.52

262.50

320.00

2,000.00
2,200.00

72,405.00
1,860.00

35.00

20,130.00
3,275.00
2,595.00

2,577.75
8,657.74

12



MARCH BUDGET TRANSERS

TO
FROM
FROM

TO
FROM
FROM

TO

FROM

TO

TO

TO

TO

FR

4/8/2020

Legal Fees
Heating Oil
Electricity

To Cover Legal Fees

Legal Fees
District Consulting
Tuition

To Cover Legal Fees

Fire Alarm Systems
Asbestos Abatement

Repuairs to Fire Alarm System

Certified Staff
To Cover LOA Subs (HES,WWMS,WHS)

Pension Contributions
To Cover Unexpected Pension Cost

WHS Social Studies
Extra Duties relating to LOA

Legal Fees
To Cover Legal Fees

Certified Staff-District Admin
Certified Staff-SHS Teacher
HS Teacher

SPED Teacher (HES)

SPED Teacher (WMS)

SPED -Speech & Hearing
Psychologist

$

45,372.37

72,257.00

2,756.00

98,586.86

81,523.00

10,142.00

8,585.00

438,515.22

“h PPN

$

23,694.00
21,678.37

13,000.00
59,257.00

2,756.00

55,538.00
35,321.00

1,374.00

4,155.00
13,875.00
50,376.00
38,197.86

438,515.22

2/2



4/8/2020

WESTON PUBLIC SCHOOLS
INTERNAL SERVICES FUND
FOR HEALTH BENEFITS PROGRAM

Fiscal Year Ended Actual 2020

STATEMENT OF REVENUES AND EXPENDITURES

Fund Balance -July 1, 2019 $ 1,537,357
Revenues:
General Fund Appropriation (July-October) $ =
Reimbursements $ -
Total Contributions $ -
Total Revenues (A) $ -
—_—

Expenditures

Delta Dental:
Claims $ 321,353
Administrative Fees $ 16,673
Total Health Plan Costs (B) $ 338,026
Net Change (A-B) $ (338,026)
Fund balance June 30, 2020 $ 1,199,331
Medical Cost $ -
Fund balance June 30, 2020 $ 1,199,331
Balance Sheet:
Assets:
Fund Balance (Opening Fund Balance + Prior Year IBNR) $ 1,537,357
Year End Accounts Payable $ -
Net Change $ (338,026)
Total Assets $ 1,199,331
Beg Year Fund Balance $ 1,537,357
Year to Date Net Change $ (338,026)
Total Fund Balance $ 1,199,331
Total Liabilities + Fund Balance $ 1,199,331

*FY 20 is budgeted to drawdown on the ISF by $300,000 due to the AFSCME ERIP and Insurance Buyout Proposal

35



0 0z8'v.L 6¥1 G99'€l 900°+9 0z8'vL GLL'0 | S01'¥9 S80IMaG Juswabeuep|g0ee
0 SPE'GLL 02z €€2'9C 298'9€} SYE'SLL (0€£2'9) | 62028} sao1nag |idnd JaUIO | 6E€2E
0 ov¥y'v6 §15'se €1E'6 219'6S ovvy'v6 (091'9) 009'66 Bunse | [geze
0 ¥0L'€L2 8v6'LE 898°'2G 288'¢8l ¥0L'€.2 (ooo'el) ¥05'9L 00z'252 saoineg Buynsuo) | 12z¢/022E
000'SE 119'vee 8.€'9¢€ €80'vL 25174 219'65C (€50'9014) 029'G9€ |euoneonp3 sadlAeg Pajoenuo) |04ze
(s000¢) s@31A128 [B21UYDa | B [BUOISSBJ0Id
- 0 %80 R 9 @bueyo dnois
L %020 %ET %991 |%1es | €68°€L8 - B - - :(no saysues)yul sojsuen; § dnoio
(L26'28L8) | 82Z'12£68 £es'oLzs »08'225'L$ 168°2£9'/8 /69'881'6% £25°18% £68°€.$ 9. 'rLL 63 L
0 ooo'sy vwv'ozc |0 | 9ss've 000'GYy i 0 B 000'GY - - uegpis|ivioe |
0 ~|ooz'z 0 888’ ZIE'S ooz'L B (o01'8) 90€'GlL - soueInsu| AyqesialzLoz
[\ 000'09 0 | e 158'sy 00009 | | 9¥6'S | ¥S0'YS - ~ soueansuiayipoz. |
0 00008 000'SL 00059 0 000°08 ] o | 00008 juswesinquiay uoping ooz |
0 £2Y'260°L 299'29¢ €GG'LLL | 20281 €2V'260°} €25°18 €258 | 006'0L0°L suonnquuo) uoisuad| 002
0 | 999'GiE 3 0 - G99'GLE | 999'GIE . - | 291'6€ 66v'9.C 0 aAjuadu| JuawaIRRy Ape3|500z
0 | ooo‘ee 0 80L'C B 262'0€ | 000'€E L |lse0'y) §90°'2€ | uopesuadwo) yawhojdwaun | #00Z ]
(LLo's) | Lv'soz LI0'S 0 | oov'ooz 00¥'002 N (se6'28) GEE'BET uonesuadwo) SIMIOM | €002
0 056'99% 26.'SS| 0 86L°L1E 066'99% [ 0S6'99% B . ®Je3lp3\|Z00Z o
0 1€2'855 118'1G1 o 09€'90% 1€2'865 |0 L€2'8SS Aungag |eos|L00z
0 _ |(18'89E’)) (v12'00%) 0 ~ |(co9's9e)  |(vig8ge’l) - 0 ~ |(p18'B9E’Y) aleyg 100 Wnjwald|zz0z
(095'241L) §61'9.8°2 (0) ZLG'0eE’ ) £¥9'S¥5'9 565'869'L - (£€£9'2) _ zeTioLr’, | soueINsU| YileaH| 0002
1 - o B L (s,0002) siyauag
I R R I N 77 I o T 29, abueyo dnoig|
~|wo00r | %8) %ELE %899 Zwv'288) | | :(nougjsuen)uiigjsuen g dnoig| )
0% 29r's0€ ‘2e$ 8rr'G65$ £69'9L1°0L8 | zze'e6sLes | 29r'soe'zes (ecL'28%) (21+°288) 088'26€'2¢$ o o A -
0 0 o I o 0 B B (0z0'z8) 02028 B _lequaseyig Arejeg| -
0 0 B o S - jo | ELO'8LE (£10'8LE) | sbumes jorowny|
0  |ozsse 6LY'E9 666 '€V | zss'rl |ozz'sz 1(8oL's) 8.€'29¢ | spuadng paypag uoN|
0 56228 | SeL'esz 82629 £€9'61S S62Cv8 G/6'C (989) | 18628 spuadns payed| B
0 €€6'06L | E¥6'LE 0 ~ |oe6'zsL | €€6'06} o EETE | 002281 swiuaAQ .
0 Gee'zi0'9 | L0029 | €88'GZ9'L | SGvv'vee'y | GEE'ZI0'9 (8E6'¥¥) | €22°/50'9 4EIS payiua) uoN
0 0£9'200'Ge | S¥E'TL) €88'€8€'8 20¥'9ry'9L 0€9'200'62 (801°06) (116'522) | \p5'8L2'6e YeIS payie]|
| (s0001) sabem g sariejeg
| - N R N I R STOOHIS J179nd NOLSIM
a|qejieny AO3 pajedipnuy | pasaquinaug papuadx3z 19bpng sjuaunsnipy | sjusunsnipy | 3e6png paydopy SoLI9g
~ aduejeg 0) pajoaloid jabpng jebpng |
020Z Ad 020Z A4 0Z0Z Ad 0202 A4 020Z A4 paisnipy yoday juaun) | aAgejnwng 0Z Ad Junoddy alqo
S B S 21 40 6 :pouad - - o
| - 0T - -
r ) ) B LHO0d3YTVIONYNIA - R
STOO0HIS J1789Nd NOLS3IM

0z0z/8/v




0 S09'0L 0 0 G09°0Z G09'0L (SEL"LY) [o¥ETL) @oueInsuj Ajijiqer |ejausg (0025
0 0S€E'}} v29'C 096'2 91L's 0SE'LL 0 0SE‘LL uonesodsuel] Jejnowng eix3|G0LS
1000°0€ 0zs'09 |06 B 286'9 896 | 02s'06 B 0 ) 02506 ] uonepodsuel] aR8IYIV | ¥0LS
0 | ¥8LoL 0 | eseee 1ES'62S | ¥8L 0L S9z'vL | ¥5eeze 0ES8LF B ~ uonepodsuel| g3dS|101§
0o ¥68'65€°L | ¥98'S ovk'iz 068'z€€'} | ¥68'65E"} - sse 6E9'65E'L ~ uoneyodsues] se;nBay(0015
- - N B ) B (s0005) se21I3s 43410
— . %89 - 1T R | 9 8bueyddnoin
i  |%L26 %Lz |%Sve  |%6'69 | 0st'05t8 | . i | ino seysuen)yur sgjsuen ¢ dnoio
6r,.'89 _$ | seL'sez'zs 20z'€9% 05} 2458 €8L'%$9'L$ #88°65€2$ 0% 0510518 ¥€.'€0Z'28 - I )
0 [esL0b (a4 R 996'6 T €69t 0058 shayy/sx#001|Z0LYy
0 | zss'ie 0 ENdT 9€L'0L |ess'ie e |l he'sL ] ~ bunoyuoyy weishs Awnoas|Lozy |
0 8204 988'C K 86€'2 |v82or ¥8Z'G 000'S ~ suedeypunoibheid|oioy |
0o V.S'6 zee A Lo's V.56 - y.5'9  |oooe | - suedeyuepuudsioogy
0o lossy 699 0 |80 | 0G2'} - |(052) - loosT abeubis| 509y )
o  |sees  |JO  |szz 0006 |[sze (s22'e) — |lzze) 00sCh - Buimold mous| 409y
o |oeLz ~|o o oezzy  |oeszy ~loez's 00S'2 R 20IMBG 9311 |Z09Y
0 ~|og'L ~]o o o2 |osL (0gL'02) ~ |(oey'oz) | oos'ze - spaloid [epads|00gy -
00s'9  |oosy |0 0 008't ~|oog'k 0 | 00E'LL ) - Buned|epsy
0o 9ssr'veL |26l |1ev'sy | eog'erk | 98¥'vEL - (98’2 | ose'zoz B SO0IAIBS PAIOBIUOD | 0SSYIZYSY L bSY |
0o | L0L'spL | €25 zLL'L | boE'EL | zoL'svL - | 202's2) | ooo'oz | suedaysemypej ooy ovsy |
(0 - |esziz o 0 |estie 9sL've - leor | os9'Lz waisAg juawabeuep ABrou3|6ESy )
 000'€ 0 0 0 o | ooo'e o | 000'€ ] ~ sjusuneal] MOPUIM|(SESY
| 00001 0002 ~ |oo0'2 0 0 ~ |ooo'zr | |0 000'Z} R ~ 1ieday jooy |pESY |
L L o |0 ~ |owoz S0v'C (565°2)  |(s65'2) 000G - Juawaoe|day sse|9 [eesy i
[ 2LE'Y9 |0 | 9se'ee 9lo'sc | zEv9 ~_|o | zLE9 uopeasdy g SHed|0eSy B
oize  |9ssler |0 |se 5/8'96 B EN T |26y’ 889'Ch} SPenuO] BDIABS|0ZSY
(0  [z9L'e6 o |oigez  |9v6'69  [291€6 o 291'e6 | edoueusjuiep jue|d waIsAS 1omeg|8LSY B
0 g9zz'ee |0 w8  |sse’le  |9zeee 95T 9zz'L 0006z i ) weyshs uuely aid|piSy
(vvzz |0 |0 0 o |wee (9s.72) (952'2) | 000'S o JusWwajeqy sOIsaqsy|(0LSy
| 0 | zoo'99 0 ¥86°'2L  |8l0'8y | 20099 . 000'92 200'92 ooo'0r ~ Buwesipondeg|e0sy }
o000 |08¥'vZL | 6EE'LE lzvp'6  |oosevt | 08¥'¥0C | |08 00v'v0C - ~ eouemojly Jieday|00Sy B
o  |swv e ey 16L'E SLY'Y ~ |(oo2) | §19'% m saioe JO [BJuSY | L0vY
0o 1€6'99z  |z9Lr'T | VLL'6S) | ¥00'P0L | 28G6'992 00E'b 1€2°252 ~ |pwayjuawdinb3|oovy -
0 ogz'zel SES'VT 791'62 | veszz oez'zel B (oeL'e) 096'GZh siedey juowdinb3|zogy
0 |oes'es | 26 LzL'6L 969'ze | 0e§TS ) _|(oos'2) 0z0ss | [eroway ysiaqnd|zozy
oov'L | 60L'8YL (@ ¥.1'281 966'996 | 604'95L 0 60195 . seomasbuwesojoozy
(s000¥) sadwies Auadoig
o - S R o w:wm T T o a\owm:mcoqzogmu
~ |%86 %18 % 6L |%S0L ommwo& - 1 ) - ~ :(ino sgysuen)yui sejsuen ¢ dnoso -
000'5€$ 2/9°GES'LS 94127218 65£°L0€$ £0L°204°L8 129°0/5°L$ GLLOLLS 988018 16£'625°L$ - - ) }
0 | 6v0'zs o |o | svoes ~ [evozs 1o 6¥0'2S i S[eIoYO SUods |0LEE
0 9/6'1.L | 8egiz 6¥G'GL | 68L'GEL  [9/6°)L.L — |(eeo’e) .68 | 6699 SEOIUBS [EQIUYDR | [BUOISSBJOId |6OEE
0o €10'68 0v8'y yaL'se 600°25 | €r0'68 ) - 0 €10'68 __ 2u14/92110d | 80EE B
0o 712'9.€ (9zz'0) vwe'LL wmr%m\ | vizioze r1z'9eL lvlg'ozr  |ooo'osz | ~ seajebeqjgoge
0 00S‘€ szi'e ove GEL') 00S'E 0 00S°€ SaNIIoe -S89 9SULII | FOEE
a|qejieAy Ao3 pajedppuy | pasequnoul | papuadx3 18bpng syjueunsnipy | syusunsnipy | 18bpng peidopy saudg
| eouejeg | 03 papaloid | 1aB6png 1ebpng
0Z0Z Ad 0Z0Z Ad 0Z0Z Ad 020z Ad 0Z0Z Ad paysnipy yoday Juauny | aAnejnwIng 0Z Ad ____junoday walqo
B S - \f‘ o - — o N I . |
) - - - Z1 40 6 :pouad ) o - ) -
N - - - ) B - 0z-1eN - o - B - B
| - ) . ~ 1MOd3¥ TVIONYNIA - - )
STOOHIS 2I189Nd NOLS3M

0coz/ely




(568) (901°Z0}) 0 0 (901'Z01) (LoL'e0l) (LoL'E0L) anuanay Abojouyda] |00Z6 ]
I o o B B o S ) (5.0006) Senuanay
%G/ 294 ebueys dnoig
%E 06 %80 %8'6 %L'6L zre'6s :(1no Jaysuen)yui 1ajsuel) ¢ dnoi9
000€L 8| vz8'0zL8 66013 0LLELS $29'901$ ¥Z8°€ELS 8.9 Zre'68 z8r'vzi8
000°} G6E'9Z 566 120°L 62€'81 G6E'LT 0 G6E°LT s108[q0 42410 | 0068
0002} 62h'v6 (22 6£0'9 SrE's8 621'901 819 Zre's 180°L6 sdiysiaquiajy pue sea4 ‘sana|0018
(s.0008) s122lqo J3yi0
%1 29, abueyd dnoio
%000} %LTh %6 L %¥'S8 00Z'%$ “(ino 1gjsuen)yul sgjsues g dnoig
- $ | zzz'v6€3 ¥86'6+% 60528 v€L'96€S 122'16€8 00Z'%$ 00Z'v$ 120'06€$
0 — |zzzvee ¥86°6Y 605'L ¥€L'0€EE 122'76€ 00Z'% 00Z'y 12006 - - ~wewdinb3|00eL ]
Ll a a i - T - - (s,0002) uawdnbg
o Nz z- - - = - N 9, abueyodnoin|
- | %€ 96 %S B 2T (3 (625'228) B T | :(inossysuen)yuisojsuen ¢ dnoig|
Z€/'86  $| 52069528 098'v€L$ 9/t'P9¥$ 689'€96°L3 152°199C$ (z1'058) (62628) 9E€¥EL'ZS - -
0o0zL  |oosz [0 A A ~ [oo0¥ ] 0 000Y | sebouedoid|0gs9 ]
0 6£9'889 |o 9¢8'01Z z8.2.y  |eeo'sge  |(8so'iz)  |(8/9%1z) L LWEORL ~ hkwpupoaiz|ozse |
0 | ooz's9e 0 Ges's8 | s.9'08¢ 00Z'69€ (¥69°€2) (¥69'€2) ¥68'Z6€ ~ nobumesylolgg
626'9L | soe'est 0 €09'LZ | 1oL'szL y€Z'0LL (cg) ) (se0') 69Z'LL} ) s4008|04¥9
€09°04 821'08 |o B T 102'19 | 10’16 B ~_|o B LEO'LB B ~ |end [9s21a|0£29
0 | est'zis 65} oY lzL'ob £81'95% | e9t'ZIS 0 ~ |e9vzis — ~ elemyos|opl9
0 55961 | sst'e 0 00Z'9} G596 (7)) ~ |ootoz B sleueley fundag|zely |
0  |ssese  |o ) 166°0L 099'v. 859'8 ) | 8s9's 00022 S[EUSBN [BIPOISND|LELY |
000'0z | zoe'ort G9EZL |oes6z | 2l0L'86 29€'094 (ger'sr) | oos'sLh S[eusje|\ S0UBUSJUIBN | OE L9 )
0o |wvoLe 680°CL €5L°L ~ leozzy w026 |(e9vE) ) 015'6€ B s[euie 200 |0Z19 )
| 00005 | 99¥'ELY 26.'09 | 66279 y.€'8V€ 99¥'€2S (952'2) “|(osz'e) | ove'ies s|euaieN 0119
i (s.0009) sjeuelepy B sayddng
j T 1 i %60 R o 294 abueyo dnoio
%886  |%E€0 %€ 8T  |%e0L €/2°6¥$ I | nousjsuen)yu isjsues § dnoig ]
061°99% 1/8%19'% 1L¥'GL$ 580G09'L$ GLE'¥66°CS /90°489'G$ (162'653) €/2'6¥8 v6.°1€9'G8 R I
6.0  |ses's — |o 866C 825C 0092 006 - 0029 - S30IaG peseydind JaYl0 | 0065 ]
000G GGE'L 89/ 860'} 06+'G GGETH 0 GSE'ZL - ) Juswesinquiey abeayn|L08s |
16622 Wwo'ry |0 - | 21€'9 0€L'2€ ¥¥0'29 98t | z8L'e9 T 30UBI9JUOD B [2ABI | |0885-Z08S 0085
8LL’L  |ow'eBz 0o |wnesz 66v'.Gz | 8ezz'l8C 0 | szse ) B SS3-uominL |09
0o Bk 22Ty’ | 1eL'BEY'L | vI0'E08'e (zzs'eel) (zzs'eel) 9gs'9e6'z | 0095 ]
000'S |eos'zz | .68t | o089 998'LL | e9s2e 1 0£6'G ge9'lz - 10SS |
0 669  |ok'L 0o G98's | G/6'9 Bl (Gzo') | ooo'8 - B uIs 0055 _
0o geg'ee  |(0o8) |z/8'8 | 1aL'se £€8'€E i - |o9egtor | uov'ez ) B ~ abejsod|00¥S i
0 | 91898 9Ly ££8'2€ 195°€S 918'08 9l 00098 ) il  SUOEONWWOD(00ES
0 |sesz6  |a,s o |eleze | ses'z6 1 lo#s'9) GIEVOL ~ soueunsu| Auedoid|G02G o
0 059'9L 0 0 059'9L 059'9} (68Z°€ 1) 6£6'62 20UBINSU| INBIYY 2025
a|qejieny A03 pajediopuy | pasequnouz | papuadx3y 19bpng sjuaunsnipy | susunsnipy | 396png paydopy sous
~ @duejeg oa;_uouuo_o._l 1abpng 196png - - -
0Z0Z A4 0Z0Z Ad 0Z0Z Ad 0Z0Z Ad 020z Ad _pajsnipy yoday juaun) | aage|nwind 0Z Ad junoddy yalao
I I . . o B . o -
. ] . - - I S . |
- . ) B B ~ zhoe:pouad - - S
B - - - ) B - ) 0z-1e - - - -
B B - ) ) ) - 140d3Y TVIONVNIA - o ) -
ST00HOS 2I18Nd NOLSIM

0zoz/8/y



%€0°0 %L6'66 %L %LV LT |%EL 0L . -
99¥'L1LS YPZ9S0'ES S | 222666 $ | 298'82G'VL $ | 099°2€5°2€$ | 0LL°EL0°ESS 0$ 0$ 012'820'€S$ . mey,
| I — w9 e - 1T T o @bueyo dnaug| |
I D ez s - | (noussuenjuiisjsuen g dnoig|
(¥£9°L89) (602 EL'LS, (926°2528) (eze'628) (016'9#88) (€r8°GLZLS) 0% (9v2°2918) (160'8¥0°L8)
(608'8) (161'9) 0o (000°2) (6l'v)  [looo'sh) - — looosy) B ~ 9nuaAdY PIRIIPANIGLZE
[0 floos'zy)  |(¥6L'wL) |0 I (Cl VK] (00S°2L. L o . “[loos'zy) ) [euay asn Ayjoed 2126
(8£9'22) @'va) 0 - 0 I (1S (0S2'9%) . L (0sL'9y) ~ sjdiegay J0eal] (0126 B
(oor's)  |(oog'ee) | oO (009'€l) (000°92) (000°s) | llooo'st) L - “sea4 Bupyed 6026 =
0 ~|(oss'ss) (622'0e) |0 (108't2) (085'ss) o (0gs'ss)  Spjai4 Joj umol w0y aNUSASY|80Z6 |
0 ~ |(zs1'89) 0 Jezrey  |(eer'vs) |esi'g9) | |(ege'8E) (692'62) . uoyiny “p3 seinbay | ,0z6
(rz112)  |(os8'82) o 10 ~ |toz8'82) (000'001) - - (ooo'004) - Q3dS uonnL j00YdS 8id|9026 .
K _ |(e99'599) (eov'ziz) |0 (092'eS7) |(eg9'soe) } _|(e9e'62L) (00g'9Es) - a3dS 1500 $599x3|5026 .
(98) (716°G1) 0o |0 |65y (0o0'9) ) ~ llooo'ey) ) “sogajyly ‘sidiedsy 91e9 (2026 -
(z85'z2) (515°09) 0 0 (515'09) (£60°€8) | (260'c8) soe|yly ‘Sead uonedonied | L0z6
a|qejieny A03 pajedppuy | passqunouz [ papuadx3y 39bpng sjusupsnipy | syueunsnipy | 3e6png paydopy saueg
leg | o3 pajoaloid . o o ~ jebpng | 1ebpng I S o o
0Z0Z Ad 0Z0Z Ad 0Z0Z Ad 0Z0Z Ad 0Z0Z Ad paisnipy poday uaung | aageinwing 0Z A4 unodoy 3lao
- | - ] | - - L ) - - I
- o - S o Tl J0 6 :poled S R o
= . . - — _ 0z-iEn P — S
o o . ~ 1MOdINIVIONVNIA o - o
ST00HIS 2178Nd NOLSIM

020z/8/v




Non-Renewals for FY 21

April 27, 2020 Board of Education Meeting

Name

Linda Kanuch

Jennifer Nolle-Berg

Talia Erris

Arline Beckoff
Tiffany Hovland
Holly Bunin
Francesca Nugent
Nancy Salamon
Cathy Dillon
Katherine Angelidis
Louis Santoli

Mat Williams

Emerald McGunnigle

Eric Peterson
Jill Patterson

Nina Dinshaw
Therese Zuch

Jennifer Ambrogio

Position

Art, HES, .6
Science, WMS, 1.00

Social Worker
Pre-K

SPED Teacher
Speech and Lang
Speech and Lang
SPED Teacher

Music Teacher

Kindergarten Teacher

Social Studies

Social Studies (MS)

Building Sub
Building Sub
Building Sub
Building Sub
Building Sub
Building Sub

Reasoning

Reduction in Force

Reduction in Force

LT Sub
LT Sub
LT Sub
LT Sub
LT Sub
LT Sub
LT Sub
LT Sub
LT Sub
LT Sub

Building Sub
Building Sub
Building Sub
Building Sub
Building Sub
Building Sub



WESTON BOARD OF EDUCATION

Weston, CT

Meeting Date: April 27, 2020 Information Only

] Action Requested

Agenda Item Subject: March Curriculum Committee Minutes

Submitted by: Kenneth Craw

Document Summary/Purpose and/or Recommended Action:

March 2020 Curriculum Committee minutes for Board Review

For more Board of Education Meeting and Committee Meeting Information, visit:
https://meeting.cabe.org/public/Agency.aspx?PublicAgencylD=47&AgencyTypelD=1



https://meeting.cabe.org/public/Agency.aspx?PublicAgencyID=47&AgencyTypeID=1

Curriculum Committee Meeting
March 11, 2020 9:00 a.m.
Central Office Conference Room

1. Call to Order

The meeting was called to order at 9:03 am

Present Committee Members:
Taffy Miller (Chairperson), Hillary Koyner, Gina Albert

Present Administration:
Kenneth Craw, Ed.D., Assistant Superintendent; Lisa Wolak, WHS Principal; Dan Doak, WMS
Principal; Pattie Falber, WIS Principal; Laura Kaddis, HES Principal

2. Discussion of remote learning options as it relates to school closures

Discussion:
e Dr. Craw outlined the State recommendations regarding school closures and distance
learning.

e Committee discussed some of the challenges presented with delivering online learning to all
students, especially students who are in special education and students in grades K-2.

e Asaresult of department and faculty meetings over the past week, online learning activities
have been created for students at all grade levels. Each of the principals gave a brief
overview of the extended learning opportunities (ELO) plans for their respective schools.

e The District will also be meeting in the next few days to address distance learning in the
event that a long-term closure becomes necessary.

3. Follow up discussion on school start and end times

Discussion:
e Although the public forum has been postponed, the work on school start and end times is
continuing.
e The next School Start and End Times survey is scheduled to be sent to families and staff.
The data collected through the survey will be presented at the next SSET Task Force
meeting.

4. Discussion of updates to homework policy
Discussion:

e Dr. Craw shared the draft document of the proposed homework policy updates.
e With the new policy, reading is folded into the amount of homework recommended.

Weston Public Schools Curriculum Committee 1



e The proposed new policy outlines specific teacher, student and parent roles and will require
an implementation period. The principals suggested that the policies may need reinforcing
with parents.

e Principals shared their insights on the updated policies for their respective grade levels.

5. Update on field trips

Discussion:

e The recommendation from the State is to avoid an assemblage of more than 100 people and
with that, provide some social distancing.

e The Committee discussed trips that have been cancelled as well as the current plans for the
spring Company production.
6. Approval of February 2020 Minutes

Motion Passed: passed with a motion by Taffy Miller and a second by Gina Albert
3 Yeas - 0 Nays.

7. Other curricular issues
No other items were put forth for discussion. Meeting was adjourned at 10:20 a.m.
Respectfully submitted,

June Curiano
Administrative Assistant to the Assistant Superintendent

Weston Public Schools Curriculum Committee 2



Minutes
Facilities Committee
April 3, 2020

Present:

Tony Pesco, Committee Chair

Ruby Hedge, Committee Member

Victor Escandon, Committee Member

Dr. William McKersie, Superintendent of Schools
Phil Cross, Director of Finance and Operations
Mike DelMastro, Director of Facilities

Guests:

David Coprio, Weston Building Committee
Richard Wolfe, Weston Building Committee
Michelle Knapp, Weston Building Committee

The meeting was called to order by Mr. Pesco at 9:08 a.m.

The Committee discussed the following items regarding a deep cleaning update:

» Mr. DelMastro reported that all buildings have been deep cleaned and disinfected
multiple times, this incudes floors, classrooms, main areas, lockers, desks, bathrooms,
cafeterias, etc. The cleaning was handled by custodial, maintenance and grounds staff, in
conjunction with the cleaning company. In addition, the IT department cleaned all
computer equipment in the schools.

The Committee discussed the following items regarding facility and grounds
monitoring/maintenance during the District’s closure:

» Mr. Delmastro informed the Committee that currently he has limited staff on campus.
Daily, there are two custodians, one maintenance member, and one grounds employee on
duty making sweeps of the building and checking for any damage, leaks, graffiti, etc.
Regarding field work, that has been limited, but Diamond Landscaping has been doing
work on Revson field, and if any spring sports do occur, the fields will be ready.

The Committee discussed the following regarding an update on the intermediate school floor:

Weston Public Schools Facilities Committee Meeting Page 1



 Mr. DelMastro informed the Committee that the repairs on the floor consists of two
stages. The first is normal wear and tear that has occurred since the floor was installed in
2006 and entails replacing portions of the floor. The second part of the repair includes
refurbishing the floor with a chemical coating. For this portion the cleaning company
would be responsible for a portion of the cost as they are the ones who damaged it. Mr.
DelMastro added that he will be speaking to Lewis Brey, the District’s former HR
Director and Legal Counsel, regarding the necessary steps in having the cleaning
company pay for their portion of the damage.

» Mr. Wolfe asked if the refurbishing comes with a warranty and if the new tiles will
match the ones currently there. Mr. DelMastro will ask if a warranty is included, and
added that while the tiles are not exactly the same design, they are very close. He also
mentioned that he will find out exactly how many square feet need to be replaced.

The Committee discussed the following regarding a FY21 capital project update:

» Mr. DelMastro reported that regarding the replacement of the elementary school chiller,
the engineer is writing up the bid specs now, and it should be going out to bid shortly.

« Regarding the roof repair project at the high school, Mr. DelMastro reported that the
consultant was there the previous day, and will present a preliminary report at the next
Building Committee meeting. The plan would be to perform priority repairs first, and
then spread the remaining work over the next couple of years.

* Regarding the replacement of the East House steam traps and heat controls, Mr.
DelMastro is still trying to get pricing, but if school doesn’t restart before the end of the
school year, the maintenance department will take this project in-house.

* Regarding replacing the water heaters in the elementary and high schools, Mr.
DelMastro reported that he is still waiting on an analysis from the water company in
order to determine what exactly needs to be replaced. This is another project that could
be handled in-house, depending on the school schedule for the rest of the academic year.

« Mr. Wolfe added that whenever work is being completed by District staff, all social
distancing guidelines should be followed, even if that means that projects are postponed
until it is safe to complete them. Mr. Pesco agreed and added that if the Board felt that
the guidelines couldn’t be followed, then the projects would be put on hold. Dr.
McKersie also agreed, and added that the District has been following strict protocols in
regards to social distancing for several weeks.

The Committee discussed the following regarding the February minutes:

» The Committee approved the February minutes.
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The Committee discussed the following regarding other business:

 Mr. Pesco added that not at the next meeting, as it will be too soon, but at some point the
Committee should discuss what is necessary to re-opening the campus.

» Ms. Knapp reported that she has been approached by a group that conducts air quality testing
and is looking for pilot schools to participate in their program, and if this is something that the
District would be interested in participating in. Dr. McKersie suggested that she first reach out
to Mr. Cross and Mr. DelMastro, and then have it placed on a future agenda.

» Ms. Knapp inquired if there is a professional development budget for Mr. Cross and Mr.
DelMastro. Dr. McKersie reported that while there is no specific professional development
budget for them or their staff, the District does support any training and license renewals that the
maintenance mechanics need.

There being no further business to discuss, the Committee adjourned at 9:50 a.m.

Respectfully submitted,

Andrew Galli
Administrative Assistant to the Director of Finance and Operations
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Minutes
Finance Committee
April 14, 2020

Present:

Gina Albert, Committee Chair

Ruby Hedge, Committee Member

Victor Escandon, Committee Member

Dr. William McKersie, Superintendent of Schools

Michael Rizzo, Assistant Superintendent of Pupil Personnel Services
Phil Cross, Director of Finance and Operations

Guest:
Tony Pesco, Weston Resident

The meeting was called to order by Ms. Albert at 9:02 a.m.

The Committee discussed the following items regarding a district-wide account freeze:

 Mr. Cross informed the Committee that as has been done over the past several years, the
District will be implementing a district-wide account freeze in order to ensure a balanced
budget. The freeze will limit new expenditures to only those that are absolutely
necessary. With the District’s closure over the past few weeks, there has been a soft
freeze in place. The hard freeze will be announced within the next week.

The Committee discussed the following items regarding establishing a non-lapsing account:

* Mr. Cross reported that he would like to ask for the Board of Finance’s approval to
create a non-lapsing account for the District. This would allow the District to deposit up to
2% of the current year’s unexpended funds into the account. These funds can only be used for
operating costs, not capital. The Committee agreed to move forward with this.

The Committee discussed the following items regarding the monthly financial update including
internal services fund (for dental):

« Mr. Cross reported a projected fund balance for FY 2020 of $17,466. Encumbrances
total $14,578,862 against a budget of $53,073,710. The current projected balance is
greatly improved from the previous balance, which was negative ($319,167). Mr. Cross
added that the District was able to mitigate a lot of items. Ms. Hedge added that it would
be good to have a breakdown of what percentage of the savings is due to internal
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management and what is due to the District’s closure due to COVID 19. Ms. Albert also
added that it should be noted what revenue is being lost — such as the high school theater
performance — due to the District’s closure.

 Mr. Rizzo reported that all SPED mediations are on hold for right now due to the
COVID 19 pandemic. The State would like to start them back up by the beginning of
May, but that is still in question. If they do not begin again this year, it will postpone
some costs, and these costs will be deferred to next year’s budget. There could also be
some increased claims due to the closure of the schools.

 Mr. Cross informed the Committee that the report reflects transfers totaling
$438,515.22. Of these transfers, seven are in excess of $5,000. These include $74,276
for SPED out of district transportation, $126,214.27 for district-wide legal fees,
$98,586.86 for district-wide LOA subs, and $81,523 for unanticipated pension
contribution costs.

» Regarding the Internal Services Fund, which now only includes dental, Mr. Cross
reported that the current fund balance is $1,199,331.

The Committee discussed the following regarding payment of security upgrade invoices:

 Mr. Cross informed the Committee that at the previous meeting he had suggested
paying the security upgrade invoices from the enterprise fund, but given the fact that the
District has been closed, and funds are now not being deposited into that account, he no
longer feels that this is a viable option. Instead, he is recommending two options. The
first is to move $100,000 from health insurance to the ISF and then pay these invoices
from the ISF. He believes there will still be enough money in the ISF to cover anything
else that it might be needed for. The other option is to wait a little longer and see where
the final budget ends up, and use any excess funds to cover these invoices. The
Committee agreed to wait and revisit this at next month’s meeting.

The Committee discussed the following regarding changes to the District’s health insurance
consultant:

* Mr. Cross reported that he is very impressed with the help that Brown and Brown has
been providing to the District regarding health care options. While the District’s current
health insurance consultant, Gallagher, only recommended remaining on the State
insurance plan, Brown and Brown was able to provide different options which would
save the District money. Mr. Cross would like to move these consultant services from
Gallagher to Brown and Brown. His recommendation is to end the contract with
Gallagher, finish out the remaining two years on it with Brown and Brown, and once the
contract is up for renewal, then go out to bid again. Because the Town is using Brown
and Brown as their insurance broker, the District would be able to use their services as
well, without having to issue a new RFP at the current time.
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The Committee discussed the following regarding the enterprise fund:

* Mr. Cross reported that the only remaining fees that the District will need to pay to
Chartwells this year are admin and management fees of about $45,000, food purchases
for half of March of about $83,000, and the salary and benefits for the Foodservice
Director of about $60,000. The fund will have a balance of approximately $137,000 at
year’s end. Ms. Hedge asked if Mr. Cross could add an update for the fund on the
financial report. Mr. Cross agreed to add it quarterly.

The Committee discussed the following regarding approval of the February minutes:

» The Committee approved the February minutes.

There being no further business to discuss, the meeting adjourned at 10:23 a.m.

Respectfully submitted:
Andrew Galli
Administrative Assistant to the Director of Finance and Operations
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Policy Committee Meeting
March 4, 2020 - Central Office Conference Room

Members Present:
Melissa Walker
Hillary Koyner
Taffy Miller

1. Call to Order

Melissa Walker called the meeting to order at 9:03am. In attendance, William
McKersie, Ph.D., Superintendent of Schools, Kenneth Craw, Ed.D., Assistant
Superintendent of C&I, Michael Rizzo, Assistant Superintendent -PPS, Sheryl
Zulkeski, Nurse Supervisor, Jen Ryan, HR Specialist

2. Approval of Minutes

Discussion:
December minutes were approved.

3. Discussion of policies, regulations, and bylaws

3.A. Discussion of policies and regulations applicable to planning for potential
effects of COVID-19

Discussion: Dr. McKersie began the meeting by listing the policies and
regulations that he and Lewis Brey (Director of HR/Internal Counsel) believed
were relevant to the Prevention (Communication) and Contingency Plans of Closure
in regards to the COVID-19 outbreak. It was suggested that the committee review
the provided policies and regulations and funnel questions through the committee
chair, Melissa Walker. Dr. McKersie stated that the school district was
following all state guidelines, and was waiting for more direction.

4. Discussion of policies, regulations, and bylaws in future meetings

Discussion: Dr. McKersie provided the committee with a list of policies,
highlighting those that have been updated, those that need urgent review, those
that should be updated, and those that need review. All new policies and
regulations will be sent to Weston by Shipman and Goodwin as in the past. Newly,
Shipman and Goodman will be assigning an associate to Weston in regards to
policy and regulation changes.

For a future meeting, Ms. Walker asked to add a discussion of a Sustainability
policy.

5. Adjourn 10:05am
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