
Board of Education Regular Meeting
Thursday, March 26, 2020 6:00 PM
Via Conference Call: 662-747-1055 PIN:148 661 473#, 24 School Road, Weston, 
CT 06883-1623

I. CALL TO ORDER, VERIFICATION OF QUORUM

II. PLEDGE OF ALLEGIANCE

III. Discussion and Vote of Temporary Suspension of 
and/or Changes to Policies and Bylaws Regarding 
Public Comment to Account for Remote Meeting 
Format

IV. APPROVAL OF MINUTES

V. PUBLIC COMMENT

VI. STUDENT BOARD OF EDUCATION REPRESENTATIVE 
COMMENTS

VII. NEW BUSINESS

A. Retirements

1. Retirement of Monika Edman, Assistant Director 
of Pupil Personnel Services

B. Resignations

1. Resignation of Lewis Brey, Director of Human 
Resources and Internal Counsel

2. Resignation of Craig Tunks, Director of Digital 
Learning and Technology

C. COVID-19 Distance Learning Report

D. Covid-19 Calendar Implications for Spring 
Vacation and End of Year

E. Discussion of School Start and End Time 
Recommendation

F. Discussion of Approved 2020-2021 Calendar and 
Proposed 2021-2022 Calendar

G. Eighth FY 20 Financial Update and Approval of 
Transfers

H. Potential FY 21 Operating Budget Reductions

VIII. SUPERINTENDENT'S REPORT

A. District Update

IX. COMMITTEE REPORTS

A. Communications Committee

B. Curriculum Committee

C. Facilities Committee



D. Finance Committee

E. Policy Committee

F. Negotiations Committee

G. CES

H. CABE

I. Weston Education Foundation

X. WRITTEN REPORTS

A. Principals' Reports-Not presented in March

XI. NEXT SCHEDULED MEETINGS OF THE BOARD OF 
EDUCATION

A. Regular Session on April 27, 2020 at 7:00 p.m.

B. Review of Pending Agenda Items for Next Meeting

XII. ADJOURNMENT



 

 
 

Weston Public Schools 

Office of the Superintendent 

William S. McKersie, Ph.D. 

 
 

MEMORANDUM 
 

To: WPS Board of Education 

Date: March 26, 2020 

Subject: Legal Analysis & Recommendation Pertaining to Public Comment During Remote Board 

Meetings (Agenda Item III, WPS BOE Meeting, March 26, 2020) 

 

  

Background 

 

In connection with Agenda Item III, I have separately shared with you an attorney-client privileged 

memorandum prepared by Attorney Jessica Richman Smith of Shipman & Goodwin providing 

legal advice regarding public comment during remote Board meetings.   

 

Recommendation 

Based on Attorney Richman Smith’s advice, I recommend that the WPS Board of Education vote 

to: 

1. Suspend the portion of Policy 1120 that welcomes public participation (“The 

Board of Education welcomes participation of interested organizations and 

individuals.”) for the March 26, 2020 meeting only so that the Board may 

permissibly decline to permit public comment at this one meeting and buy more 

time to determine the appropriate process for welcoming public comment 

during remote meetings going forward. 

 

2. Suspend the portion of Bylaw 9325(a) that pertains to public comment 

(“Provision for permitting any individual or group to address the Board 

concerning any subject that lies within its jurisdiction shall be as follows”) for 

the duration of the period in which the Board continues to meet remotely as 

permitted by Executive Order 7B to allow for development of a process that 

accounts for the nuances of a remote platform. 

 

3. Authorize the Superintendent to establish an efficient system for public 

comment during subsequent BOE meetings conducted in a remote format. 

 

 













Weston Board of Education Executive Session 

February 24, 2020 6:00 PM 

Weston Middle School Conference Room  

 

 

1. Matters Pertaining to Personnel: Exit Interview with Lewis Brey, Director of Human Resources and Internal 

Counsel 

 



 

 

Board of Education Regular Meeting 

February 24, 2020 7:00 PM 

Weston Middle School Library 

 

Attendance Taken at 7:01 PM:  

 

Present Board Members:    

Anthony Pesco  

Melissa Walker  

Ruby Hedge 

Gina Albert  

Taffy Miller 

Hillary Koyner 

Victor Escandon 

 

 

I. CALL TO ORDER, VERIFICATION OF QUORUM   

 

II. EXECUTIVE SESSION   

 

III. RESUME PUBLIC SESSION   

 

IV. PLEDGE OF ALLEGIANCE   

 

V. APPROVAL OF MINUTES   

 

Motion Passed:  Move that the Weston Board of Education approve the minutes of 

the January 15 Workshop, January 21 meeting, January 23 Workshop, January 23 

Executive Session, January 27 Q&A Session, January 27 Regular Meeting, January 

29 Workshop and January 30 Approval and Adoption of Budget; passed with a motion 

by Melissa Walker and a second by Gina Albert.   

 

7 Yeas - 0 Nays.   

 

 

VI. PUBLIC COMMENT   

  

Discussion:  

1. Jack Morvillo-Kellogg Hill Rd.-Spoke about St. Baldrick's event at St. 

Francis on Saturday, February 29, 2020.  

 

VII. STUDENT BOARD OF EDUCATION REPRESENTATIVE COMMENTS   

  

Discussion:  

On behalf of Weston High School, Chelsea Greenberg and Graham Fay updated the 

Board that the WHS Mock Trial Team A will be participating in their next round 

on Friday. The Builders Beyond Borders (B3) group have recently come back from 

Costa Rica, with a new group to go in April. The club has over 60 students that 

participate.   

 

Weston Against Cancer finished their Play Doh for Patients drive, benefiting the 

children at Memorial Sloan Kettering.  Over 100 Valentine's cards were made and 

cans of Play Doh provided for the children. The "Souper" Bowl Drive made it 

possible to donate over 160 canned goods to Person to Person.  

 



 

 

A Student Government subcommittee was formed to analyze the School Climate 

Survey data and will meet on March 25 to review the results and share with the 

rest of the students.   

 

A Pep rally will be held on March 11 honoring the teams that performed well 

within the SWC and at the State level.   

 

WHS's COMPANY will be presenting Cinderella this spring from March 26-29.  The 

Tri M Music Honor Society had a fundraiser, providing Valentine Grams throughout 

the school.  Additionally, the WHS Green Team raised over $250 for the 

Australian Bush Fire Relief.    

 

VIII. NEW BUSINESS   

 

VIII.A. Resignations 

   

VIII.A.1. Resignation of Megan Hannigan, HES Teacher   

 

Motion Passed:  Move that the Weston Board of Education acknowledge the 

resignation of Megan Hannigan effective January 28, 2020; passed with a motion 

by Melissa Walker and a second by Gina Albert.   

 

7 Yeas - 0 Nays.   

 

VIII.A.2. Resignation of Lorraine Zak, WIS School Psychologist   

 

Motion Passed:  Move that the Weston Board of Education acknowledge the 

resignation of Lorraine Zak effective February 19, 2020; passed with a motion by 

Ruby Hedge and a second by Taffy Miller.   

 

7 Yeas - 0 Nays.   

 

VIII.B. Presentation of School Start and End Time Report   

  

Discussion:  

Dr. Kenneth Craw, Assistant Superintendent of Curriculum and Instruction, 

presented the Board of Education with the top three options and two options that 

the School Start and Task Force would not recommend.  He spoke about the nine 

decision points that the Task Force considered with each option.  They are: 

transportation and budget, traffic flow, instructional time, contractual 

implications, impact of later start times, impact of later end times, athletic 

concerns, impact on Town programs, and implementation timeline. 

 

Dr. Craw introduced all members of the Task Force who served in gathering data 

and contributing to the dialog, which helped form the report. Dr. Pesco asked 

for pros and cons as it relates to the lower schools.  Erin Merrifield spoke 

about what she sees as concerns. Another question was how does the momentum of 

other districts moving to later start time affect/help us?  From athletic 

standpoint, DRG-A schools are making changes, however in our case, SWC districts 

are not making changes yet.  

 

Ms. Hedge asked if parents were able to explain the household dynamic ahead of 

the survey?  Of the 527 parents that responded to the December survey, we aren't 

understanding the dynamics of the families.   

 

 

 



 

 

VIII.C. Seventh FY 2020 Financial Update and Approval of Transfers   

  

Discussion:  

Mr. Phillip Cross, Director of Finance and Operation, reviewed the seventh FY 20 

Financial Update.  There were transfers totaling $208,709, three in excess of 

$5,000.  

 

Motion Passed:  Move that the Weston Board of Education approve the seventh FY 

20 Financial Update; passed with a motion by Taffy Miller and a second by Gina 

Albert.   

 

7 Yeas - 0 Nays.   

 

 

IX. SUPERINTENDENT'S REPORT   

 

IX.A. District Update   

  

Discussion:  

Dr. McKersie mentioned to the Board that we are in the process of scheduling the 

second recognition ceremony in June.  Currently we will recognize athletes from 

winter sports, the National Merit finalists and students who have participated 

in the Academic Decathlon.  

 

Dr. McKersie continues to guest read to all K-5 grades, and highlighted the book 

he has been reading to grade 3.   

 

X. COMMITTEE REPORTS   

 

X.A. Communications Committee   

  

Discussion:  

Ms. Hedge highlighted the great work being accomplished within the 

Communications Committee, specifically the yearly mapping of District 

informational "products" and the production timeline associated with each item.   

 

X.B. Curriculum Committee  

  

X.C. Facilities Committee   

 

X.D. Finance Committee   

  

Discussion:  

Ms. Albert updated the Board that at the next Finance Committee meeting on March 

13, all members are asked to attend in order to begin discussing the annual 

budget process.  

 

X.E. Policy Committee   

 

X.F. Negotiations Committee   

 

X.G. CES   

 

X.H. CABE   

 

X.I. Weston Education Foundation   

 



 

 

XI. WRITTEN REPORTS   

 

XI.A. Principals' Reports   

  

Discussion:  

The Principals Report was submitted for the months of January and February, 

2020.  

 

XII. NEXT SCHEDULED MEETINGS OF THE BOARD OF EDUCATION   

 

XII.A. Regular Session on March 16, 2020 at 7:00 p.m. with a Board Workshop on 

March 3, 2020.   

 

XII.B. Review of Pending Agenda Items for Next Meeting   

  

Discussion:  

Dr. McKersie reviewed the items that are scheduled for the March Board of 

Education meeting, including continued discussion of the School Start and End 

Time report and the discussion of the District's annual calendars.  

 

XIII. ADJOURNMENT   

  

Discussion:  

With a motion by Dr. Pesco, and second by Ms. Miller, the meeting was adjourned 

at 9:13 p.m.  

 

 

 

 

 

 

 

 

 

 

 

 

_____________________________________ 

Chairperson 

 

_____________________________________ 

Superintendent 



WESTON BOARD OF EDUCATION 

Weston, CT 

 

 

Meeting Date: March 26, 2020     ☒   Information Only   

        ☐   Action Requested   

 

Agenda Item Subject: COVID-19 Distance Learning Report 

 

Submitted by:   William McKersie 

 

Document Summary/Purpose and/or Recommended Action: 

Dr. McKersie and Dr. Craw to update the Board of Education on distance learning throughout the 

District.  

 
 
 
 
 
 
 

For more Board of Education Meeting and Committee Meeting Information, visit: 
https://meeting.cabe.org/public/Agency.aspx?PublicAgencyID=47&AgencyTypeID=1 

 

 

 

 

 

 

 

 

 

 

https://meeting.cabe.org/public/Agency.aspx?PublicAgencyID=47&AgencyTypeID=1


 

 

 

 



WESTON BOARD OF EDUCATION 

Weston, CT 

 

 

Meeting Date: March 26, 2020     ☒   Information Only   

        ☐   Action Requested   

 

Agenda Item Subject: COVID-19 Calendar Implications for Spring Vacation and End of Year  

 

Submitted by:   William McKersie 

 

Document Summary/Purpose and/or Recommended Action: 

Dr. McKersie to review with the Board of Education the calendar implications for both spring vacation 

and end of year due to COVID-19. 

 
 
 
 
 
 
 
 

For more Board of Education Meeting and Committee Meeting Information, visit: 
https://meeting.cabe.org/public/Agency.aspx?PublicAgencyID=47&AgencyTypeID=1 

 

 

 

 

 

 

 

 

 

https://meeting.cabe.org/public/Agency.aspx?PublicAgencyID=47&AgencyTypeID=1


 

 

 

 

 



WESTON BOARD OF EDUCATION 

Weston, CT 

 

 

Meeting Date: March 26, 2020     ☒   Information Only   

        ☐   Action Requested   

 

Agenda Item Subject: School Start/End Time Update  

 

Submitted by:   William McKersie 

 

Document Summary/Purpose and/or Recommended Action: 

As there are no new materials at this time, this agenda item provides the Board of Education an 

opportunity to discuss School Start and End Time with the Administration.  

 

 

 

 

 

 

 

 

 

 

 

 

 

For more Board of Education Meeting and Committee Meeting Information, visit: 
https://meeting.cabe.org/public/Agency.aspx?PublicAgencyID=47&AgencyTypeID=1 

 

https://meeting.cabe.org/public/Agency.aspx?PublicAgencyID=47&AgencyTypeID=1


WESTON BOARD OF EDUCATION 

Weston, CT 

 

 

Meeting Date: March 26, 2020     ☒   Information Only   

        ☐   Action Requested   

 

Agenda Item Subject: Discussion of Approved 2020-2021 Calendar and Proposed 2021-2022 Calendar 

 

Submitted by:   William McKersie 

 

Document Summary/Purpose and/or Recommended Action: 

Provide for the Board of Education a review of the Approved 2020-2021 Calendar and the Proposed 

2021-2022 Calendar. 

 

 

 

 
 
 

For more Board of Education Meeting and Committee Meeting Information, visit: 
https://meeting.cabe.org/public/Agency.aspx?PublicAgencyID=47&AgencyTypeID=1 

 

 

 

 

 

 

 

 

 

https://meeting.cabe.org/public/Agency.aspx?PublicAgencyID=47&AgencyTypeID=1
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Weston Public Schools 

Office of the Superintendent 

William S. McKersie, Ph.D. 

 
 

MEMORANDUM 
 

March 26, 2020 

 

TO: Weston Board of Education 

FROM: William S. McKersie, Ph.D., Superintendent 

RE: Recommendations for Revised and New Calendars (2020-21 and 2021-22) 

 

Background 

 

Following the template used in years past, this memorandum presents recommendations for the 

Weston Board of Education (BOE) regarding Annual Calendars for the Weston Public Schools.  

The first recommendation is a modification to the current Approved 2019-20 Calendar, already 

adopted by the BOE.  The second change is the correct classification of Memorial Day 2021 on the 

2020-21 Approved Calendar, and the third set of recommendations is for the first and full proposal 

of the 2021-22 Calendar.  

 

The recommendations are drawn from the work of the WPS Calendar Committee, a representative 

body of BOE members, administrators, teachers, staff and parents (listed below).  The Calendar 

Committee met on January 28, 2020 and February 25, 2020. The Committee’s charge is to analyze 

options for future year calendars and advise the Superintendent on recommendations to the BOE.   

 

WPS Calendar Committee 2019-20 Members: 

 

Kellie Brown (WTA) 

Kenneth Craw (WPS) 

Matt Filip (WAA) 

Hillary Koyner (Board) 

William McKersie (WPS) 

Doug Pregman (WTA) 

Dana Repko (Parent) 

Jodi Sacchetta (AFSCME) 

Debbie Solinger (Parent) 

 

 

Overall, the recommendations now presented to the BOE largely continue the design, sequencing 

and content of the current (2019-20) calendar, which mirrors calendars from recent years.  The 

continuity is based on careful review each year by the Calendar Committee. 
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This memorandum will refer frequently to three calendars: 2019-20 Current, 2020-21 Approved, 

and 2021-22 Recommended.  These calendars can be found at the end of the memorandum.  

 

Modifications to 2019-20 Calendar 

The 2019-20 Calendar was approved by the BOE at its April 23, 2018 meeting.   

 

1. Modification 1 (2019-20): 

The Superintendent has modified the calendar to reflect the cancellation of the December 11, 

2019 Early Dismissal/Professional Development day due to school closure.  March 26, 2020 

has been selected as a make-up day.   

 

Recommended Modifications to 2020-21 Calendar 

 

The 2020-21 Calendar was approved by the BOE at its April 29, 2019 meeting.  Only one 

adjustment to the 2020-21 Calendar is needed.   

 

1. Recommendation 1 (2020-21): 

a. Memorial Day was indicated on the Approved 2020-21 Calendar as May 24, 

whereas it is May 31.  The change has been corrected on the 2020-21 Approved 

Calendar. 

 

Recommended 2021-22 Calendar 

 

The recommended Calendar for 2021-22 is similar to the 2020-21 Calendar and the modified 

Calendar for 2019-20.  For ease of review by the BOE, we list essential points for each month of 

the proposed calendar. 

 

1. August 2021 –  

a. Three days of teacher preparation (August 23, 24 & 25) precede the first day for 

students. 

b. First Day for Students– Thursday, August 26, 2021 

 

2. September 2021 — 

a. Three School Closure Days 

i. Labor Day – Monday, September 6 

ii. Rosh Hashanah – Tuesday, September 7 

iii. Yom Kippur – Thursday, September 16 

 

3. October 2021 –  

a. Columbus Day – Monday, October 11 

b. District Teacher Day (No Students) – Tuesday, October 12 

 

4. November 2021 — 

a. K-5 Parent Conference – Delayed Opening – Monday, November 1 

b. Election Day/Professional Development – Tuesday, November 2 
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c. K-5 Parent Conference – Delayed Opening – Wednesday, November 3 

d. K-5 Parent Conference – Early Dismissal – Thursday, November 4 

e. Extended Thanksgiving Vacation – 

i. No Students or Teachers, BOE Offices Open -- Wednesday, November 24  

ii. Standard Thanksgiving Break – Thursday, November 25 and Friday, 

November 26 

 

5. December 2021 – 

a. Early Dismissal/Professional Development – Wednesday, December 8 

b. Winter Recess – Thursday, December 23, 2020 (early dismissal) – Sunday, January 

2, 2022 

 

6. January 2022 – 

a. Dr. Martin Luther King, Jr. Day – Monday, January 17 

b. Early Dismissal/Professional Development – Thursday, January 27 

 

7. February 2022 — 

a. February Break – Thursday, February 10 – Monday, February 14 

i. February 10 & 11 would be full days off (No Students or Teachers, BOE 

Offices Open).  This would provide for a five-day weekend in mid-

February, approximating the February Break some districts still provide. 

ii. Monday, February 14 is Presidents’ Day. 

 

Comment:  The Committee reaffirmed that an extended five-day weekend was 

preferable to a full week break.  The Committee believes that the vast majority of 

Weston staff and families prefer the chance to end the school year earlier in June.  

A longer February break would push the June end date later. 

 

8. March 2022— 

a. K-5 Parent Conference – Delayed Opening – Wednesday, March 16 

b. K-5 Parent Conference – Early Dismissal – Thursday, March 17 

c. K-5 Parent Conference – Early Dismissal – Friday, March 18 

d. District Teacher Day (No Students) – Monday, March 21 

 

9. April 2022 — 

a. Spring Recess – Monday, April 11 – Friday, April 15 

b. Good Friday and Passover – April 15 

 

 

10. May 2022 – 

a. Memorial Day – Monday, May 30 

 

11. June 2022— 

a. Projected Final Day for Students – Thursday, June 9 
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Comment:  This schedule would provide up to six days for school closures due to 

inclement weather.  Weston typically wants to have students finished before the 

final week of June, which means the last day of school should be no later than 

Friday, June 17. 

Please note the statement at the bottom of the proposed calendar regarding loss of 

school days due to inclement weather: “For each lost school day due to inclement 

weather, we add an additional school day to the end of the year up until June 17, 

2022.  If additional school days are required, the Superintendent will recommend a 

solution to the Board of Education that may entail holding school in the last week of 

June, but only after considering the merits of reducing Professional Development 

Days or Spring Vacation Days.”   

b. District Teacher Day—Friday, June 10

Comment: A full final teacher day has been scheduled the past few years to allow

ample time for year-end celebrations and wrap-up after students have departed.

ATTACHMENTS 

1) Current 2019-20 Calendar (approved April 23, 2018)

2) Approved 2020-21Calendar

3) Recommended 2021-22 Calendar

4) Calendar Committee Minutes from January 28, 2020 and February 24, 2020



Weston Public Schools 2019-2020 School Calendar-REVISED 3-24-20 
 

July 4 Independence Day 

August 22-26 Professional Development 

August 27 First Day of School 

September 2 Labor Day 

September 30 Rosh Hashanah 

October 9 Yom Kippur 

October 14 Columbus Day/Professional Development 

November 5 Election Day/Professional Development 

November 6 K-5 Delayed Opening/Parent Conferences 

November 7 K-5 Delayed Opening/Parent Conferences 

November 8 K-5 Early Dismissal/Parent Conferences 

November 11 Veterans Day  

November 27-29 Thanksgiving Recess 

December 11 K-12 Early Dismissal/Professional Development 

December 23-January 1 Winter Recess 

January 1 New Year’s Day 

January 20 Martin Luther King, Jr. Day 

February 12 K-12 Early Dismissal/Professional Development 

February 13-17 February Recess 

February 17 Presidents’ Day  

March 10 K-12 Early Dismissal/Professional Development 

March 11 K-5 Delayed Opening/Parent Conferences 

March 12 K-5 Early Dismissal/Parent Conferences 

March 13 K-5 Early Dismissal/Parent Conferences 

April 8 Passover 

April 10 Good Friday 

April 10-17 Spring Recess 

April 28 Professional Development 

May 25 Memorial Day 

June 11 Special Early Dismissal as Follows: 

 WMS/WHS 11:55 a.m. Dismissal 

 HES/WIS 12:45 p.m. Dismissal 

June 12  District’s Projected Last Day of School,  

  Special Early Dismissal as Follows:  

  WMS and WHS: 10:00 a.m. Dismissal 

  HES and WIS: 10:45 a.m. Dismissal 

June 15  District Teacher Day 

Su M Tu W Th F Sa

       

1 1 2 3 4 5 6 

7 8 9 10 11 12 13 

14 15 16 17 18 19 20 

21 22 23 24 25 26 27 

28 29 30 31    

JULY 

Su M Tu W Th F Sa

    1 2 3 

4 5 6 7 8 9 10 

11 12 13 14 15 16 17 

18 19 20 21 22 23 24 

25 26 27 28 29 30 31 

       

AUGUST  (4) 

Su M Tu W Th F Sa

       

1 2 3 4 5 6 7 

8 9 10 11 12 13 14 

15 16 17 18 19 20 21 

22 23 24 25 26 27 28 

29 30      

 SEPTEMBER (19) 

Su M Tu W Th F Sa

  1 2 3 4 5 

6 7 8 9 10 11 12 

13 14 15 16 17 18 19 

20 21 22 23 24 25 26 

27 28 29 30 31   

       

 OCTOBER (21) 

Su M Tu W Th F Sa 

      1 

2 3 4 5 6 7 8 

9 10 11 12 13 14 15 

16 17 18 19 20 21 22 

23 24 25 26 27 28 29 

       

 FEBRUARY (17) 

Su M Tu W Thu F Sa

     1 2 

3 4 5 6 7 8 9 

10 11 12 13 14 15 16 

17 18 19 20 21 22 23 

24 25 26 27 28 29 30 

       

 NOVEMBER (17) 

Su M Tu W Th F Sa

       

1 2 3 4 5 6 7 

8 9 10 11 12 13 14 

15 16 17 18 19 20 21 

22 23 24 25 26 27 28 

29 30 31     

 DECEMBER (15) 

Su M Tu W Th F Sa

   1 2 3 4 

5 6 7 8 9 10 11 

12 13 14 15 16 17 18 

19 20 21 22 23 24 25 

26 27 28 29 30 31  

       

JANUARY (21) 

Su M Tu W Th F Sa

       

1 2 3 4 5 6 7 

8 9 10 11 12 13 14 

15 16 17 18 19 20 21 

22 23 24 25 26 27 28 

29 30 31     

MARCH (22) 

Su M Tu W Th F Sa

   1 2 3 4 

5 6 7 8 9 10 11 

12 13 14 15 16 17 18 

19 20 21 22 23 24 25 

26 27 28 29 30   

       

APRIL (15) 

Su M Tu W Th F Sa

     1 2 

3 4 5 6 7 8 9 

10 11 12 13 14 15 16 

17 18 19 20 21 22 23 

24 25 26 27 28 29 30 

31       

MAY  (20) 
Su M Tu W Th F Sat 

       

 1 2 3 4 5 6 

7 8 9 10 11 12 13 

14 15 16 17 18 19 20 

21 22 23 24 25 26 27 

28 29 30     

JUNE (9) 

No Students or Teachers, BOE Offices Open 

No  Students or Teachers, BOE Offices Closed 

Early Dismissal — See Legend at Left 

Delayed Opening — See Legend at Left 

First Day of School 

Projected last Day of School 

District Teacher Day — No Students 

 

**For each lost school day due to inclement weather, we add an additional school day to the end of the year up until June 19, 2020  If additional school days are 
required, the Superintendent will recommend a solution to the Board of Education that may entail holding school in the last week of June, but only after consid-
ering the merits of reducing Professional Development Days or Spring Vacation Days . 

The Weston Board of Education reserves the right to modify the school calendar.   Approved by the Board of Education on April 23, 2018, Updated April 29, 2019. 

Scheduled Early Dismissals: WMS/WHS: 11:45 a.m., HES/WIS: 12:35 p.m.      

Scheduled Delayed Openings: WMS/WHS: 9:45 a.m., HES/WIS: 10:30 a.m.  

180 School Days 187 Teacher Days 



Weston Public Schools 

**For each lost school day due to inclement weather, we add an additional school day to the end of the year up until June 18, 2021.  If additional school days are 
required, the Superintendent will recommend a solution to the Board of Education that may entail holding school in the last week of June, but only after consid-
ering the merits of reducing Professional Development Days or Spring Vacation Days . 

The Weston Board of Education reserves the right to modify the school calendar.   Approved by the Board of Education on April 29, 2019. 

2020-2021 School Calendar—REVISED 2-24-20 
July 3 Independence Day Observed 

August 24-26 Professional Development 

August 27 First Day of School 

September 7 Labor Day 

September 18 K-12 Early Dismissal/Rosh Hashanah 

September 28 Yom Kippur 

October 12 Columbus Day/Professional Development 

November 3 Election Day/Professional Development 

November 4 K-5 Delayed Opening/Parent Conferences 

November 5 K-5 Delayed Opening/Parent Conferences 

November 6 K-5 Early Dismissal/Parent Conferences 

November 11 Veterans Day  

November 25-27 Thanksgiving Recess 

December 9 K-12 Early Dismissal/Professional Development 

December 23 K-12 Early Dismissal 

December 24-January 3 Winter Recess 

January 1 New Year’s Day 

January 18 Martin Luther King, Jr. Day 

February 10 K-12 Early Dismissal/Professional Development 

February 11-12 February Recess 

February 15 Presidents’ Day  

March 17 K-5 Delayed Opening/Parent Conferences 

March 18 K-5 Early Dismissal/Parent Conferences 

March 19 K-5 Early Dismissal/Parent Conferences 

March 22 Professional Development 

March 27 Passover 

April 2 Good Friday 

April 12-16 Spring Recess 

May 31 Memorial Day 

June 9 Special Early Dismissal as Follows: 

 WMS/WHS 11:55 a.m. Dismissal 

 HES/WIS 12:45 p.m. Dismissal 

June 10  District’s Projected Last Day of School,  

  Special Early Dismissal as Follows:  

  WMS and WHS: 10:00 a.m. Dismissal 

  HES and WIS: 10:45 a.m. Dismissal 

June 11  District Teacher Day 

Su M Tu W Th F Sa

       

   1 2 3 4 

5 6 7 8 9 10 11 

12 13 14 15 16 17 18 

19 20 21 22 23 24 25 

26 27 28 29 30 31  

JULY 

Su M Tu W Th F Sa

      1 

2 3 4 5 6 7 8 

9 10 11 12 13 14 15 

16 17 18 19 20 21 22 

23 24 25 26 27 28 29 

30 31      

AUGUST  (3) 

Su M Tu W Th F Sa

  1 2 3 4 5 

6 7 8 9 10 11 12 

13 14 15 16 17 18 19 

20 21 22 23 24 25 26 

27 28 29 30    

       

 SEPTEMBER (20) 

Su M Tu W Th F Sa

    1 2 3 

4 5 6 7 8 9 10 

11 12 13 14 15 16 17 

18 19 20 21 22 23 24 

25 26 27 28 29 30 31 

       

 OCTOBER (21) 

Su M Tu W Th F Sa 

 1 2 3 4 5 6 

7 8 9 10 11 12 13 

14 15 16 17 18 19 20 

21 22 23 24 25 26 27 

28       

       

 FEBRUARY (17) 

Su M Tu W Thu F Sa

1 2 3 4 5 6 7 

8 9 10 11 12 13 14 

15 16 17 18 19 20 21 

22 23 24 25 26 27 28 

29 30      

       

 NOVEMBER (17) 

Su M Tu W Th F Sa

  1 2 3 4 5 

6 7 8 9 10 11 12 

13 14 15 16 17 18 19 

20 21 22 23 24 25 26 

27 28 29 30 31   

       

 DECEMBER (17) 

Su M Tu W Th F Sa

     1 2 

3 4 5 6 7 8 9 

10 11 12 13 14 15 16 

17 18 19 20 21 22 23 

24 25 26 27 28 29 30 

31       

JANUARY (19) 

Su M Tu W Th F Sa

 1 2 3 4 5 6 

7 8 9 10 11 12 13 

14 15 16 17 18 19 20 

21 22 23 24 25 26 27 

28 29 30 31    

       

MARCH (22) 

Su M Tu W Th F Sa

    1 2 3 

4 5 6 7 8 9 10 

11 12 13 14 15 16 17 

18 19 20 21 22 23 24 

25 26 27 28 29 30  

       

APRIL (16) 

Su M Tu W Th F Sa

      1 

2 3 4 5 6 7 8 

9 10 11 12 13 14 15 

16 17 18 19 20 21 22 

23 24 25 26 27 28 29 

30 31      

MAY  (20) 
Su M Tu W Th F Sat 

       

  1 2 3 4 5 

6 7 8 9 10 11 12 

13 14 15 16 17 18 19 

20 21 22 23 24 25 26 

27 28 29 30    

JUNE (8) 

No Students or Teachers, BOE Offices Open 

No  Students or Teachers, BOE Offices Closed 

Early Dismissal — See Legend at Left 

Delayed Opening — See Legend at Left 

First Day of School 

Projected last Day of School 

District Teacher Day — No Students 

 

Scheduled Early Dismissals: WMS/WHS: 11:45 a.m., HES/WIS: 12:35 p.m.      

Scheduled Delayed Openings: WMS/WHS: 9:45 a.m., HES/WIS: 10:30 a.m.  

180 School Days 187 Teacher Days 



Weston Public Schools 2021-2022 School Calendar 
July 5 Independence Day Observed 

August 23-25 Professional Development 

August 26 First Day of School 

September 6 Labor Day 

September 7 Rosh Hashanah 

September 16 Yom Kippur 

October 11 Columbus Day 

October 12 Professional Development 

November 1 K-5 Delayed Opening/Parent Conferences 

November 2 Election Day/Professional Development 

November 3 K-5 Delayed Opening/Parent Conferences 

November 4 K-5 Early Dismissal/Parent Conferences 

November 11 Veterans Day  

November 24-26 Thanksgiving Recess 

December 8 K-12 Early Dismissal/Professional Development 

December 23 K-12 Early Dismissal 

December 24-January 2 Winter Recess 

January 1 New Year’s Day 

January 17 Martin Luther King, Jr. Day 

February 10-11 February Recess 

February 14 Presidents’ Day  

March 16 K-5 Delayed Opening/Parent Conferences 

March 17 K-5 Early Dismissal/Parent Conferences 

March 18 K-5 Early Dismissal/Parent Conferences 

March 21 Professional Development 

April 11-15 Spring Recess  

April 15 Good Friday/Passover 

May 30 Memorial Day 

June 8 Special Early Dismissal as Follows: 

 WMS/WHS 11:55 a.m. Dismissal 

 HES/WIS 12:45 p.m. Dismissal 

June 9  District’s Projected Last Day of School,  

  Special Early Dismissal as Follows:  

  WMS and WHS: 10:00 a.m. Dismissal 

  HES and WIS: 10:45 a.m. Dismissal 

June 10  District Teacher Day 

Su M Tu W Th F Sa

       

    1 2 3 

4 5 6 7 8 9 10 

11 12 13 14 15 16 17 

18 19 20 21 22 23 24 

25 26 27 28 29 30 31 

JULY 

Su M Tu W Th F Sa

       

1 2 3 4 5 6 7 

8 9 10 11 12 13 14 

15 16 17 18 19 20 21 

22 23 24 25 26 27 28 

29 30 31     

AUGUST  (4) 

Su M Tu W Th F Sa

   1 2 3 4 

5 6 7 8 9 10 11 

12 13 14 15 16 17 18 

19 20 21 22 23 24 25 

26 27 28 29 30   

       

 SEPTEMBER (19) 

Su M Tu W Th F Sa

     1 2 

3 4 5 6 7 8 9 

10 11 12 13 14 15 16 

17 18 19 20 21 22 23 

24 25 26 27 28 29 30 

31       

 OCTOBER (19) 

Su M Tu W Th F Sa 

  1 2 3 4 5 

6 7 8 9 10 11 12 

13 14 15 16 17 18 19 

20 21 22 23 24 25 26 

27 28      

       

 FEBRUARY (17) 

Su M Tu W Th F Sa

 1 2 3 4 5 6 

7 8 9 10 11 12 13 

14 15 16 17 18 19 20 

21 22 23 24 25 26 27 

28 29 30     

       

 NOVEMBER (18) 

Su M Tu W Th F Sa

   1 2 3 4 

5 6 7 8 9 10 11 

12 13 14 15 16 17 18 

19 20 21 22 23 24 25 

26 27 28 29 30 31  

       

 DECEMBER (17) 

Su M Tu W Th F Sa

      1 

2 3 4 5 6 7 8 

9 10 11 12 13 14 15 

16 17 18 19 20 21 22 

23 24 25 26 27 28 29 

30 31      

JANUARY (20) 

Su M Tu W Th F Sa

  1 2 3 4 5 

6 7 8 9 10 11 12 

13 14 15 16 17 18 19 

20 21 22 23 24 25 26 

27 28 29 30 31   

       

MARCH (22) 

Su M Tu W Th F Sa

     1 2 

3 4 5 6 7 8 9 

10 11 12 13 14 15 16 

17 18 19 20 21 22 23 

24 25 26 27 28 29 30 

       

APRIL (16) 

Su M Tu W Th F Sa

       

1 2 3 4 5 6 7 

8 9 10 11 12 13 14 

15 16 17 18 19 20 21 

22 23 24 25 26 27 28 

29 30 31     

MAY  (21) 
Su M Tu W Th F Sat 

       

   1 2 3 4 

5 6 7 8 9 10 11 

12 13 14 15 16 17 18 

19 20 21 22 23 24 25 

26 27 28 29 30   

JUNE (7) 

No Students or Teachers, BOE Offices Open 

No  Students or Teachers, BOE Offices Closed 

Early Dismissal — See Legend at Left 

Delayed Opening — See Legend at Left 

First Day of School 

Projected last Day of School 

District Teacher Day — No Students 

 

**For each lost school day due to inclement weather, we add an additional school day to the end of the year up until June 18, 2021.  If additional school days are 
required, the Superintendent will recommend a solution to the Board of Education that may entail holding school in the last week of June, but only after consid-
ering the merits of reducing Professional Development Days or Spring Vacation Days . 

The Weston Board of Education reserves the right to modify the school calendar.   Approved by the Board of Education on April XX, 2020. 

Scheduled Early Dismissals: WMS/WHS: 11:45 a.m., HES/WIS: 12:35 p.m.      

Scheduled Delayed Openings: WMS/WHS: 9:45 a.m., HES/WIS: 10:30 a.m.  

180 School Days 187 Teacher Days 



 

Weston Public Schools               Monday, January 28, 2020   

Calendar Committee Meeting Minutes    Central Office Conference Room, 10:15 a.m. 
 

Team Members in attendance: Kellie Brown (WTA), Kenneth Craw (WPS), Matt Filip (WAA), Hillary Koyner (Board), 

William McKersie (Superintendent), Doug Pregman (WTA), Dana Repka (Parent), Jodi 

Sacchetta (AFSCME), Debbie Solinger (Parent) 

  

 

1. Review Committee Charge and Product 
 

Dr. Craw reviewed the agenda and reminded the Committee that we are no longer required to 

follow a regional calendar.  He reviewed what the Committee is charged to do along with when we 

need to meet and bring the calendar to the Board of Education for review and approval.  
 

For the current 2019-2020 School Calendar, Dr. Craw is looking to reschedule the half-day 

professional development that was lost on December 11, 2019.  He is looking March 26, 2020.  

Mr. Filip will review the attendance for the half-day on February 12, 2020 and report to the 

Committee at the February 25, 2020 scheduled meeting.  
 

2. Calendar Highlights 
 

a. School Start After Labor Day-A discussion was had as to the ability to start school after 

Labor Day. It was determined that it is too difficult to add the additional days to the school 

calendar when a school start day falls after Labor Day. 

b.  Holding to Priority of No School Last Week of June-When scheduling the last day of 

school, the District works to have the last day of school not fall within the last week of 

June. 

c. Professional Development Days Schedule-Dr. Craw reviewed where the District typically 

schedules PD days for teachers. 

d. Number of Snow Days Allotted-Dr. Craw reviewed our standard practice of identifying 

the number of days allotted for snow days. 

e. Jewish Holidays-Dr. Craw looked at where the holidays fall and if we would close school. 
 

3. Revisit 2020-2021 School Calendar-The following are changes recommended for the 2020-2021 

Approved Calendar: 

a. Reviewed all dates on the calendar. 

b. Addition of early dismissal on January 28, 2021 for Professional Development. 
 

4. Develop the 2021-2022 school calendar-The following are items have been incorporated to the 

Proposed 2020-2021 Calendar: 

a. Recognize both Jewish holidays in September 2021 as no school. 

b. Half-day on December 23, 2021. 

c. Addition of early dismissal on January 27, 2022 for Professional Development. 

d. Committee to consider full week of vacation in February versus current long weekend. 

e. April vacation week to fall April 11-14. 
 

 

 

 

 



 

NEXT STEPS 
 

1. Timing of conferences (suggested November 4, 6, and 7) speak to HES and WIS principals and 

assistant principals PTO families 

2. Attendance data from February 13 and March 2019 long weekend (March 16-18) attendance data 

for the BOE monthly meeting 
 

FUTURE MEETING ITEMS 
 

It was agreed that the next meeting of the Calendar Committee will meet on February 25, 2020 at 10:15 

a.m. 

 

Meeting adjourned at 11:40 a.m. 



 

Weston Public Schools                            Tuesday, February 25, 2020 

Calendar Committee Meeting Minutes    Central Office Conference Room, 10:15 a.m.

   
 

Team Members in attendance: Kellie Brown (WTA), Kenneth Craw (WPS), Matt Filip (WAA), Hillary Koyner (Board), Doug 

Pregman (WTA), Dana Repka (Parent), Jodi Sacchetta (AFSCME), Debbie Solinger (Parent) 

 

   

1. Review Committee Minutes from January 28, 2020 
 

2. Dr. Craw reviewed the current 2019-20 calendar with the Committee and discussed changes to the 

approved calendar.  

 

a. Professional Development – Addition of March 26, 2020 as early dismissal day to enable 

professional development learning as weather had forced the cancellation of the December 11, 

2019 professional development half-day. 

b. Graduation Date – On April 1, 2020 the Superintendent will set the date for the 2020 WHS 

graduation. 
 

3. Dr. Craw reviewed the approved 2020-21 calendar with the Committee and discussed possible changes 

to the approved calendar.  

 

a. Professional Development – Addition of an early dismissal day on January 28, 2021 to enable 

professional development learning. Doug Pregman, President of Weston Teachers Association, 

WTA, will reserve judgement until he is able to hear from the Professional Growth Committee 

regarding future plans and if a third professional day is needed.  The Professional Growth 

Committee’s next meeting will be February 28, 2020. If requested, we may look to move the 

date to coincide with the WHS prom.  

b. There was an error in identifying Memorial Day in the 2020-21 calendar. Memorial Day falls 

on May 31, 2021 and not May 24, 2021. 

 

4. Dr. Craw reviewed the proposed 2021-22 calendar month-by-month, highlighting the following items 

with the committee.   

a. August –First day of school to begin on Thursday, August 26, 2020. 

b. September– Rosh Hashanah falls the day after Labor Day, allowing for a four-day weekend. 

Yom Kippur is on September 16, of which the District will be closed. 

c. October – The Committee discussed scheduling a full-day professional development day on 

October 12, allowing for a four-day weekend.  

d. November – It was asked that parent conferences be held on November 1, 3 and 4. 

e. December – Early dismissal on December 8, allowing for half-day professional development 

and early dismissal on December 23 for winter recess.  

f. January – Return to District on January 3, 2022. A potential date of January 27 for an early 

dismissal/professional development learning.  

g. February – The Committee reviewed the District attendance data during the recent February 

recess, provided by WHS Assistant Principal Matt Filip. Absenteeism ranged from 10% to a high 

of 32% (suspected to be much higher due to illnesses). 

h. March – Parent conferences and a full district teacher day are scheduled during the month.  

i. April – The Spring recess for April 2022 will fall during the week of Good Friday. 

j. May – Possibility of combining an early dismissal and half-day of professional development 

learning on the day of WHS prom.  



 

k. June – Current projected last day of school is June 9, 2022 and current projected last day for 

teachers is June 10, 2022. 

l. Professional Development Days Schedule-Dr. Craw reviewed where the District typically 

schedules PD days for teachers. The Committee discussed at length the February recess schedule 

and how professional development is scheduled.  

m. Number of Snow Days Allotted-Dr. Craw reviewed our standard practice of identifying the 

number of days allotted for snow days. With the way the June 2022 calendar falls in regards to 

projected last day for students and teachers, we still have 14 days until the end of the month.  
 

5. The revised 2020-2021 School Calendar and proposed 2021-2022 School Calendar will be reviewed at 

the monthly March Board of Education meeting and voted on at the monthly April Board of Education 

meeting.  





















WESTON BOARD OF EDUCATION 

Weston, CT 

 

 

Meeting Date: March 26, 2020     ☐   Information Only   

        ☒   Action Requested   

 

Agenda Item Subject: Potential FY 21 Operating Budget Reductions 

 

Submitted by:   William McKersie 

 

Document Summary/Purpose and/or Recommended Action: 

Potential FY 21 Operating Budget reduction information will be made public at the beginning of the 

Board of Education meeting.  

 

 

 
 
 

For more Board of Education Meeting and Committee Meeting Information, visit: 
https://meeting.cabe.org/public/Agency.aspx?PublicAgencyID=47&AgencyTypeID=1 

 

 

 

 

 

 

 

 

 

 

https://meeting.cabe.org/public/Agency.aspx?PublicAgencyID=47&AgencyTypeID=1


 

 

 

 







WESTON BOARD OF EDUCATION 

Weston, CT 

 

 

Meeting Date: March 16, 2020     ☒   Information Only   

        ☐   Action Requested   

 

Agenda Item Subject: February Curriculum Committee Minutes 

 

Submitted by:   Kenneth Craw 

 

Document Summary/Purpose and/or Recommended Action: 

February 2020 Curriculum Committee minutes for Board Review 

 

 

 

 

 

 

 

 

 

 

 

 

 

For more Board of Education Meeting and Committee Meeting Information, visit: 
https://meeting.cabe.org/public/Agency.aspx?PublicAgencyID=47&AgencyTypeID=1 

 

https://meeting.cabe.org/public/Agency.aspx?PublicAgencyID=47&AgencyTypeID=1
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Curriculum Committee Meeting  

February 19, 2020 9:00 a.m. 

Central Office Conference Room 
 

 

1. Call to Order   
 

The meeting was called to order at 9:00 a.m. 
 

Present Committee Members: 

Taffy Miller (Chairperson), Hillary Koyner, Gina Albert (by phone) 
 

Present Administration: 

William McKersie, Ph.D., Superintendent; Kenneth Craw, Ed.D., Assistant Superintendent; Lisa 

Wolak, WHS Principal; Dan Doak, WMS Principal; Pattie Falber, WIS Principal; Laura Kaddis, 

HES Principal; Alex Bluestein, K-5 ELA and Social Studies CIL; Christine Cincotta, 6-12 ELA 

CIL 
 

2. Review and discussion of annual Next Generation State Accountability Report   
 

Discussion: 

 Dr. Craw provided background information on the Next Gen State Accountability Report. 

 Each of the Principals commented on their respective schools and how they are using the 

information from the annual report to identify areas for growth and improvement.   

 The principals also noted that areas where students are doing well serve to inform them on 

how to continually raise the bar. 

 

3. Presentation and Discussion of K-8 Literacy Program   
  

Discussion: 

 Ms. Bluestein and Ms. Cincotta provided a presentation on the Weston K-8 literacy 

program with special emphasis and on grades 5-8. 

 The presenters discussed the workshop model of teaching English Language Arts.  

 The impact of eliminating the sixth grade double block of ELA was presented and 

discussed.   

o Sixth grade serves as a bridge year between intermediate and middle school especially 

in ELA as 6th grade students go from 120 minutes of reading and writing per day in 5th 

grade to 86 minutes per day in 6th grade, which then goes down to 43 minutes in 7th 

grade. 

o Elimination of the double ELA block would affect the depth of teaching as the double 

block allows deeper learning into a topic and allows the teacher to teach the writing 

process. 

o The CILs, Principals and Assistant Superintendent have recommended to maintain the 

current 6th grade ELA structure, continue to study the double block structure and 

provide the Curriculum Committee with an update in the fall.   
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4. Approval of January 2020 Minutes 

 

Motion Passed:  passed with a motion by Taffy Miller and a second by Hillary Koyner.   

2 Yeas - 0 Nays.   

 

5. Other curricular issues 

 

No other items were put forth for discussion.  Meeting was adjourned at 10:40 a.m. 

 

Respectfully submitted, 

 

June Curiano 

Administrative Assistant to the Assistant Superintendent 
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       Minutes 

              Facilities Committee 

                  February 7, 2020 

 
 
 

Present: 

Ruby Hedge, Committee Member 

Victor Escandon, Committee Member 

Phil Cross, Director of Finance and Operations 

Mike DelMastro, Director of Facilities 

 

Absent: 

Tony Pesco, Committee Chair 

Dr. William McKersie, Superintendent of Schools 

 

Guests: 

David Coprio, Weston Building Committee 

Richard Wolfe, Weston Building Committee 

Michelle Knapp, Weston Building Committee 

Greg Haythorn, Weston Resident 

 

 

The meeting was called to order by Ms. Hedge at 9:14 a.m. 

 

The Committee discussed the following items regarding an update on the cleaning company: 

 

• Mr. DelMastro reported that he has met with the management team from the new 

cleaning company (Affineco) a couple of times and they have definitely been improving.  

They have assigned additional staff, at their own expense, to the District and that has 

made a difference.  There are still a couple of issues, such as lights being left on, but no 

cleaning issues have been reported. 

 

 

The Committee discussed the following regarding an update on the intermediate school floor: 

 

• Mr. DelMastro informed the Committee that he is still in the process of getting firm 

pricing for the portion of the floor that the District is responsible for paying for.  

Regarding the portion that Affineco damaged, he has a meeting scheduled with them on 

February 14th where he will review with them exactly what they will need to pay for.  He 

also added that there is some flooring material left over from when the floor was 
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originally installed, and Mr. Wolfe added that the Building Committee would like to see 

the material.  All work would most likely be completed over the summer. 

 

 

The Committee discussed the following regarding the Sustainability Committee overview: 

 

• Mr. DelMastro reported that the Sustainability Committee was formed by Michael 

Aitkenhead, a science teacher at the high school, and is composed of staff, residents, and 

a high school student as well.  The committee’s initial goal is to ensure that all 

recyclables such as plastic, paper and cardboard is being allocated to the proper location 

and going into the correct bins, which they are.  They would also like to have a textile 

recycling bin installed on campus where used clothing, stuffed animals, etc. can be 

recycled.  The District would receive five cents per pound/$100 per ton of materials 

received, at no cost to the District.  The bin would be emptied twice a month and will be 

installed by the end of the month.  They are planning on getting information out to the 

community.  Ms. Hedge suggested that it may be a good idea to bring this through the 

Communication Committee as well.   

 

• Mr. DelMastro added that the Sustainability Committee is also looking into composting 

options as well as bio-degradable utensils.  Mr. Cross added that the committee should 

keep in mind that bio-degradable products cost more. 

 

• Ms. Knapp added that while all of these efforts are admirable and moving in the right 

direction, the cost benefits are negligible and the District should be looking at large scale 

projects that would deliver a larger operating expense payback such as energy efficiency 

and filtering that leads to better in-door air quality.   

 

 

The Committee discussed the following regarding a FY21 capital project update: 

 

• Mr. DelMastro reported that regarding the two ongoing FY20 capital projects, both are 

proceeding as planned.  The hot water heaters at the elementary and high school were 

tested the previous week and results should be available by the following week.  

Regarding the replacement of the chiller at Hurlbutt, it is on schedule to be repaired 

during the summer.  A contractor is coming in to work on the design of the chiller itself 

and the project will be discussed at the next Building Committee meeting scheduled for 

the following week.   

 

• Regarding the roof repair project at the high school, a walkthrough was conducted with 

the engineer, but the Building Committee was not happy with the breakdown which was 

presented, so the engineer will be coming back for another walkthrough, but they may 

end up using a different engineer if they are still unhappy after the second walkthrough. 

 

 

The Committee discussed the following regarding a maintenance check list: 
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• Mr. DelMastro reported that he had a call with the vendor which provides the District’s 

maintenance tracking software and there is a way for the software to keep track of all 

maintenance projects that need to be scheduled and completed.  Mr. DelMastro will work 

on getting all preventative maintenance jobs entered into the system over the next several 

months. 

 

 

The Committee discussed the following regarding the December and January minutes: 

 

• The Committee approved the December and January minutes. 

 

 

There being no further business to discuss, the Committee adjourned at 10:24 a.m. 

 

Respectfully submitted, 

Andrew Galli 

Administrative Assistant to the Director of Finance and Operations    
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                                                         Minutes   

                     Finance Committee 

      February 12, 2020 

 
 

Present: 

Gina Albert, Committee Chair 

Ruby Hedge, Committee Member 

Victor Escandon, Committee Member 

Dr. William McKersie, Superintendent of Schools 

Phil Cross, Director of Finance and Operations 

 

Guest: 

Tony Pesco, Weston Resident 

 

 

The meeting was called to order by Ms. Albert at 9:06 a.m. 

 

 

The Committee discussed the following items regarding the monthly financial update including 

internal services fund (for dental): 

 

• Mr. Cross reported a projected fund balance for FY 2020 of negative ($367,690).  

Encumbrances total $22,627,325 against a budget of $53,073,710.  The current projected 

deficit is lower than reported in January as the District has been able to partially reduce 

the projected deficit through continued analysis of expenditures and opportunities for 

transfers.   

 

• Mr. Cross added that legal expenses remain a budget challenge, and it has been an 

exceptional year for legal fees, and ongoing legal work will result in a higher than 

expected increase in legal fees for FY20.  As of January, the budgeted amounts for legal 

fees for the year for both general and SPED counsel have been expended.  It is difficult to 

estimate the remaining legal expenditures and as a result there is no amount encumbered 

for the remainder of the year.  He estimates that the account may be over by $100,000.  

Mr. Cross will monitor the fees and work on finding ways to mitigate upcoming 

expenditures and recommend monthly transfers as needed to cover costs. 

 

• Mr. Cross informed the Committee that a second area of concern is health insurance, as 

there may not be enough money in the budget to cover the premiums.  He will investigate 

this further. 

 

• Mr. Cross informed the Committee that the report reflects transfers totaling $208,709. 

Of these transfers, three are in excess of $5,000.  These include $5,488 for library para-
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educators salary adjustment, $7,118 for professional services for the theater performance 

at WIS, and $187,892 to cover the cost of mitigation for paras, both regular and SPED. 

 

• Regarding the Internal Services Fund, which now only includes dental, Mr. Cross 

reported that the current fund balance is $1,269,875.  He added that dental claims are still 

trending above average.   

 

  

The Committee discussed the following regarding theater participation fees: 

 

• The Committee agreed to discuss this item at the March meeting, but asked for 

comparative fees from other districts. 

 

 

The Committee discussed the following regarding approval of the January minutes: 

 

 • The Committee approved the January minutes. 

 

 

The Committee discussed the following regarding other business: 

 

• Mr. Cross reported that the District was expecting to be awarded a grant in order to help 

allay the costs of security initiatives which were implemented the previous year.  

Unfortunately, the District was not awarded the grant and the District is short by $95,857.  

Mr. Cross recommended using funds from the enterprise fund to cover the cost.  The 

enterprise fund consists of profits earned through the foodservice program.  Funds from 

here are used to pay for any foodservice expenses – such as kitchen repairs and upgrades.  

This would be the first time that the District has used these funds for anything outside of 

the school lunch program.  The second option to cover the security shortfall is to ask the 

Town for a special appropriation. 

 

• The Committee agreed that Mr. Cross should draft a memo regarding using the 

enterprise fund, and then bring it to the full Board in March for approval. 

 

 

There being no further business to discuss, the meeting adjourned at 10:34 a.m. 

 

 

Respectfully submitted: 

Andrew Galli 

Administrative Assistant to the Director of Finance and Operations  



 

 

Policy Committee Meeting 

December 10, 2019 - Central Office Conference Room 

 

Members Present:    
Melissa Walker 

Hillary Koyner 

Taffy Miller 

 

1. Call to Order   

Melissa Walker called the meeting to order at 10:41am. In attendance were Lewis 

Brey, Director of Human Resources and Internal Counsel, William McKersie, Ph.D., 

Superintendent of Schools, Julianne Givoni, Assistant Principal – Weston High 

School, Sheryl Zulkeski, Nurse Supervisor, Jen Ryan, HR Specialist and Gina 

Albert, member of the public.  

 

2. Approval of Minutes   

  

Discussion:  

November minutes were approved.  

 

3. Discussion of policies, regulations, and bylaws   

 

3.A. New Policy and Administrative Regulation 5131.3, Alcohol, Drugs, Tobacco, 

E-Cigarettes, and Vapor Products 

  

Discussion: Mr. Brey began the discussion of Policy and Regulation 5131.3 by 

discussing the vaping epidemic facing schools and discussing if the current 

policy and regulation needed to be updated to focus more on a cessation program. 

The discussion then turned to reaching out to students in younger grades to 

reach them before they begin vaping. Mr. Brey was going to look into updating 

the policy to include adding an “Angel” option (which the Weston Police 

Department uses)for students who come forward asking for help with their 

addiction(s).  

 

3.B. Administrative Regulation 3324.1, Contracts 

   

Discussion: This regulation had not been reviewed by the committee since 1990 

and all changes reflect current practice. Ms. Miller discussed the need for 

committee and or/Board oversight in certain contract cases, to be able to see 

the scope of certain projects. For now the committee agreed to leave the 

regulation with added changes and see if it needs to be re-examined at a later 

date. This regulation will go for a first reading at the December Board meeting. 

 

3.C. Policy 5120, Educational Stability Procedures for Transportation with the 

Department of Children and Families (New Policy) 

 

Discussion: Mr. Brey presented this policy to the committee as a work in 

progress. It is waiting for state approval on the process of DCF for moving 

foster children. Once it has been agreed upon, he will update the policy to 

reflect any and all changes.  

 

4. Discussion of policies, regulations, and bylaws in future meetings 

 

Discussion: Future topics could include Animals in schools, and the Complaint 

Policy. 

 

5. Adjourn 11:57am 
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