Board of Education Regular Meeting

Monday, January 27, 2020 7:00 PM
Weston Middle School Library, 24 School Road, Weston, CT 06883-1623

I. CALL TO ORDER, VERIFICATION OF QUORUM

IT. PLEDGE OF ALLEGIANCE

III. APPROVAL OF MINUTES

IV. PUBLIC COMMENT

V. STUDENT BOARD OF EDUCATION REPRESENTATIVE

COMMENTS
VI. NEW BUSINESS

A. Resignations

1. Resignation of Rachel Cross, HES Pre-K Teacher
B. New Course Proposal for AP Human Geography

C. School Climate Survey Preliminary Report

D. School Start and End Time Task Force Update

E. Sixth FY 20 Financial Update and Approval of
Transfers

F. Discussion and Vote on Setting of WHS
Graduation Date on April 1, 2020

VII. OLD BUSINESS

A. Weston Board of Education Policies,
Regulations, and Bylaws

1. Second Reading of Policy 4118.12/4218.12, Sex
Discrimination and Sexual Harassment

2. Second Reading of Administrative Regulation
4118.12/4218.12, Sex Discrimination and Sexual
Harassment

3. Second Reading of Policy 5125, Confidentiality
and Access to Student Records

4. Second Reading of Administrative Regulation
5125, Classification of Educational Records

5. Second Reading of Policy 6143.1, Parent-Teacher
Communications

6. Second Reading of Policy 3324.1, Contracts

VIIT. SUPERINTENDENT'S REPORT
A. District Update
IX. COMMITTEE REPORTS

A. Communications Committee



B. Curriculum Committee
C. Facilities Committee
D. Finance Committee

E. Policy Committee

F. Negotiations Committee

G. CES

H. CABE

I. Weston Education Foundation

X. NEXT SCHEDULED MEETINGS OF THE BOARD OF
EDUCATION
A. Regular Session on February 24, 2020 at 7:00

p.m.
B. Review of Pending Agenda Items for Next Meeting

XI. ADJOURNMENT



Weston Board of Education Executive Session
December 16, 2019 6:00 PM
Weston Middle School Conference Room

Attendance Taken at 6:03 PM:

Present Board Members:
Gina Albert

Ms. Hillary Koyner
Taffy Miller

Anthony Pesco

Melissa Walker

Absent Board Members:
Ruby Hedge

Others:
William McKersie
Lewis Brey

1. Discussion of Confidential Communications from the Board of Education's
Counsel which are Subject to Attorney-Client Privilege

Upon a MOTION by Ms. Albert, second by Ms. Koyner, the Board entered Executive
Session at 6:03 p.m. to discuss confidential communications from the Board of
Education's counsel which are subject to attorney-client privilege.

The Board invited Dr. McKersie Mr. Brey to join the Board for the discussion.

Upon a MOTION by Ms. Albert, second by Ms. Walker, Executive Session adjourned
at 7:00 p.m.

Chairperson

Superintendent



Board of Education Regular Meeting
December 16, 2019 7:00 PM
Weston Middle School Library

Attendance Taken at 7:00 PM:

Present Board Members:
Gina Albert

Ms. Hillary Koyner
Taffy Miller

Anthony Pesco

Melissa Walker

Absent Board Members:
Ruby Hedge

I. CALL TO ORDER, VERIFICATION OF QUORUM

II. EXECUTIVE SESSION
II.A. Discussion of Confidential Communications from the Board of Education's
Counsel which are Subject to Attorney-Client Privilege

III. RESUME PUBLIC SESSION
IV. PLEDGE OF ALLEGIANCE
V. APPROVAL OF MINUTES

Motion Passed: Move that the Weston Board of Education approve the Executive
Session and Regular Session minutes from November 18, 2019; passed with a motion
by Gina Albert and a second by Melissa Walker.

5 Yeas - 0 Nays.
VI. PUBLIC COMMENT

Discussion:
No public comment.

VII. STUDENT BOARD OF EDUCATION REPRESENTATIVE COMMENTS

Discussion:

Chelsea Greenberg spoke about the 26 Days of Kindness that just ended at Weston
High School. Last week the students and faculty participated in an assembly
where Mark and Natalie Barton spoke, musical numbers were performed by teachers,
and a mindfulness activity by Mr. Durand.

Graham Fay was excited to announce that the WHS Football Team are the Class M
State Champions. Two out of the three WHS Mock Trial teams advanced to the next
round and the senior class met with Randi Green regarding college decisions and
ways to approach the rest of the college acceptance process.

Chelsea spoke about the Chinese delegation that visited WHS and were able to sit
in on a number of classes and school presentations. She also noted that the
awards ceremony was well-received by students.



VIII. NEW BUSINESS

VIII.A. Resignations

VIII.A.1l. Resignation of Angelo DiTocco, WIS School Psychologist

Motion Passed: Move that the Weston Board of Education acknowledges the
resignation of Angelo DiTocco effective January 1, 2020; passed with a motion by
Melissa Walker and a second by Gina Albert.

5 Yeas - 0 Nays.

VIII.B. WPS Calendar Committee Process and Schedule for 2020-21

Discussion:
Dr. Craw discussed the calendar process and the groups that are represented
within the Calendar Committee. The Committee will create the requested 2021-

2022 calendar for the Board to review in March and approve in April.
VIII.C. School Start and End Time Task Force Update

Discussion:

Dr. McKersie updated the Board on where the School Start End Time Task Force in
their review of options for start and end times. He recommended to the Board
that given additional focus groups to take place and data to analyze, he
presents recommendations to the Board at its February 2020 meeting. The Board
agreed that that would be acceptable.

VIII.D. Graduation Date Setting-Class of 2020 Update

Discussion:

Dr. McKersie spoke to the Board regarding new a state law giving districts the
ability to set their graduation dates early. He recommended staying with our
April 1 date of announcing the WHS graduation date. Questions surround what
would happen if graduation occurred prior to the end of senior internships and
during the week of final exams.

VIII.E. Fifth FY 2020 Financial Update and Approval of Transfers

Motion Passed: Move that the Weston Board of Education approve sixth FY 20
Financial Update; passed with a motion by Gina Albert and a second by Taffy
Miller.

5 Yeas - 0 Nays.

VIII.F. Weston Board of Education Policies, Regulations, and Bylaws

VIII.F.l. First Reading of Policy 4118.12/4218.12 Sex Discrimination and Sexual
Harassment

Discussion:
Mr. Brey provided a first reading of Policy 4118.12/4218.12 Sex Discrimination
and Sexual Harassment.

VIII.F.2. First Reading of Administrative Regulation 4118.12/4218.12, Sex
Discrimination and Sexual Harassment



Discussion:
Mr. Brey provided a first reading of Administrative Regulation 4118.12/4818.12,
Sex Discrimination and Sexual Harassment.

VIII.F.3. First Reading of Policy 5125, Confidentiality and Access to Student
Records

Discussion:
Mr. Brey provided a first reading of Policy 5125, Confidentiality and Access to
Student Records.

VIII.F.4. First Reading of Administrative Regulation 5125, Classification of
Educational Records

Discussion:
Mr. Brey provided a first reading of Administrative Regulation 5125,
Classification of Educational Records.

VIII.F.5. First Reading of Policy 6143.1, Parent-Teacher Communications

Discussion:
Mr. Brey provided a first reading of Policy 6143.1, Parent-Teacher
Communications.

VIII.F.6. First Reading of Policy 3324.1, Contracts

Discussion:
Mr. Brey provided a first reading of Policy 3324.1, Contracts.

IX. SUPERINTENDENT'S REPORT
IX.A. District Update

Discussion:

Dr. McKersie spoke about the kindness assembly at WHS and how powerful it was
through speeches and music. We are honored that Chinese delegates continue to
choose Weston Public Schools when visiting the United States. The focus of this
visit was how we support teachers through professional development. January will
start the FY 21 budget process. A calendar of all important budget dates will
be sent to all families and staff.

X. COMMITTEE REPORTS

X.A. Communications Committee

Discussion:

Ms. Miller spoke regarding the yearly WPS marketing plan that is being developed
through the Communications Committee. When finalized, we will distribute.

X.B. Curriculum Committee

X.C. Facilities Committee

Discussion:

Dr. Pesco will be working on how both the Facilities Committee and Town Building
Committee will work jointly on facility projects.



X.D. Finance Committee

X.E. Policy Committee

Discussion:

Ms. Walker spoke regarding vaping and what the District can do regarding
cessation programs to help students.

X.F. Negotiations Committee

X.G. CES

X.H. CABE

X.I. Weston Education Foundation

XI. WRITTEN REPORTS

XI.A. Principals' Reports

Discussion:
No Principal's Report this month.

XII. NEXT SCHEDULED MEETINGS OF THE BOARD OF EDUCATION
XII.A. Regular Session on January 27, 2019 at 7:00 p.m.
XII.B. Review of Pending Agenda Items for Next Meeting
XIII. ADJOURNMENT

Discussion:
The meeting was adjourned at 8:23 p.m.

Chairperson

Superintendent



Weston Board of Education Executive Session
January 06, 2020 10:30 AM
Central Office Annex Conference Room

Attendance Taken at 6:00 PM:

Present Board Members:
Anthony Pesco

Melissa Walker

Ruby Hedge

Gina Albert

Hillary Koyner

Taffy Miller

Victor Escandon

Others:

William McKersie
Lewis Brey
Phillip Cross
Craig Tunks

1. Matters Pertaining to Security

Upon a MOTION by Ms. Albert, second by Dr. Pesco, the Board entered Executive
Session at 10:42 a.m. to discuss matters pertaining to security.

The Board invited Dr. McKersie, Mr. Brey, Mr. Cross and Dr. Tunks to join the
Board for the discussion.

Upon a MOTION by Dr. Pesco, second by Ms. Miller, Executive Session adjourned at
12:28 a.m.

Chairperson

Superintendent



Board of Education Workshop
January 06, 2020 9:00 AM
Central Office Annex Conference Room

Attendance Taken at 9:00 AM:

Present Board Members:
Gina Albert

Victor Escandon

Ruby Hedge

Ms. Hillary Koyner
Taffy Miller

Anthony Pesco

Melissa Walker

1. Call to Order, Verification of Quorum
2. Board Workshop on FY 21 Budget Request

Discussion:
The Board Workshop began with members listing initial questions they had
regarding the FY 21 Recommended Operating and Capital Budget.

Ms. Melissa Walker:

Would like copies of all union contracts, organizational charts for all
positions from the Superintendent downward, what is a full teaching load for
teachers at WMS and WHS, what are the class sizes for PE, art and health across
all grades and how many sections teachers are teaching in a day, how many nurses
in each building, and retiree benefits. She also asked about the positions of
food service, custodial staff, and maintenance. Additional questions surrounded
class size guidelines by grades and class sizes for AP/honors classes at WHS, as
well as the enrollment in before and after school music programs across the
district.

Ms. Ruby Hedge:

Would like DRG-A comparison on cost per student, an updated enrollment chart as
of January 1, 2020, multi-year projection. She wanted further clarification on
slide 26 in the Milone & MacBroom enrollment report, regarding total population
change.

Ms. Hillary Koyner:
Would like copy of all salaries by step and by person, list of all administrator
salaries, and asked what are our strengths and weaknesses as a district.

Ms. Gina Albert:

Wanted clarification in page 2 of the summary regarding Project Challenge and
the changes in the theater department. she asked about the "bubble" within the
technology budget and the multi-year Chromebook replacement schedule. Ms. Albert
wants to highlight the financial support to the athletics and theater
departments. Regarding transportation, she is looking for what the final
resolution on the sale of buses/vehicles from our fleet.

Mr. Victor Escandon:

Interested in hearing the reasoning in moving "fractional heads" between
schools. With regard to the consulting budget line items, he is interested in
identifying the increases and looking for more of a story behind the numbers.



Ms. Taffy Miller:
Would like travel data and conferences attended in the 2018-2019 year and
breakout of what was spent. She also would like Milone and MacBroom to provide

the source of the comment that Weston has a stable housing market (pg. 22). On
page 28, she inquired regarding the ECS revenue from the State. On page 13, she
noted the increase in Legal Fees. The District has had an uncommon year of

needs. Ms. Miller questioned as to what "floor" we are looking at for the FY 21
budget.

Dr. Anthony Pesco:

Made note that last year’s budget was based on a headcount of 355 and this
year's budget is based on 362. Board to closely look at staffing and programs.
Dr. McKersie will create a running list of all requested items throughout all
the Board FY 21 Budget meetings.

3. Adjournment

Discussion:
The meeting was adjourned at 10:37 a.m.

Chairperson

Superintendent



Board of Education Regular Meeting
January 06, 2020 7:00 PM
Weston Middle School Library

Attendance Taken at 7:00 PM:

Present Board Members:
Gina Albert

Victor Escandon

Ruby Hedge

Ms. Hillary Koyner
Taffy Miller

Anthony Pesco

Melissa Walker

I. CALL TO ORDER, VERIFICATION OF QUORUM
II. PLEDGE OF ALLEGIANCE
III. PRESENTATION OF FY 21 OPERATING AND CAPITAL BUDGET

Discussion:
Dr. McKersie, Superintendent of Schools, began the presentation to the Board of
Education by reviewing the five strategic goals in developing global citizens.

Mr. Cross, Director of Finance and Operations, reviewed the FY 20 decisions that
are driving the FY 21 costs. He then spoke about the new cost drivers by needs
for FY 21. The requested FY 2021 budget is $56,021,948, an increase of 5.55%
over the FY 2020 budget.

Dr. McKersie then reviewed the immediate versus multi-year needs. He
highlighted the partnership between the Board of Education and the school
administration, and is looking forward to working together on the FY 2021
Requested Budget. He then reviewed the budget review process and timeline. The
administration will be working through the questions asked during the BOE
Workshop and will respond back with answers.

IV. BOARD OF EDUCATION DISCUSSION

Discussion:

The Board of Education asked a few questions based on the presentation. Ms.
Albert asked to discuss the proposed changes in the Counseling Department at WHS
and how it will impact the load on the counselors.

Ms. Hedge asked the response timeline for the questions asked during the January
6, 2020 BOE Budget Workshop earlier in the day. Ms. Miller wanted clarification
as to when negotiations occur between the three unions. Dr. Pesco was
interested in Slide 5 regarding Milone and MacBroom's enrollment numbers and the
decline predicted for the upcoming years. Dr. Pesco also wanted clarification as
to what items from FY 2020 were deferred to FY 2021 costs (Slide 6). Based on
Board discussion,

Mr. Cross will provide further breakdown of salaries and wage increases, along
with headcounts and contractual growth.

Ms. Hedge asked for clarification of the Project Challenge changes in the FY
2021 budget.



V. PUBLIC COMMENT

Discussion:

Gregg Haythorn-Winthrop Hill: Spoke regarding salary and wage increases despite
inflation and decreasing enrollment.

VI. ADJOURNMENT
Discussion:

The meeting was adjourned at 8:00 p.m. with a motion by Dr. Pesco, second by Ms.
Walker.

Chairperson

Superintendent



Weston Board of Education Workshop
January 08, 2020 9:00 AM
Central Office Annex Conference Room

Attendance Taken at 9:05 AM:

Present Board Members:
Anthony Pesco

Melissa Walker

Ruby Hedge

Gina Albert

Hillary Koyner

Taffy Miller

Victor Escandon

1. Call to Order, Verification of Quorum

2. FY 21 Budget Request Workshop

Discussion:
Mr. Brey began the meeting by handing out a chart with a DRG-A administration
positions. Total student population for each district will be forthcoming.

There was a request for the salary chart for all teachers as well as teacher
workloads.

Dr. McKersie handed out a sheet outlining the importance of assistant principals
and job descriptions for each position will be forthcoming. Under the Budget
Assumption tab, it was asked how we gauge district progress?

Dr. Craw spoke to the fact that we use multiple disciplines to assess student
progress. Questions were asked for clarification of different repair line items
in the budget. Also asked were those surrounding the health insurance
increases.

Mr. Brey reviewed with the Board what tenure is and a question was asked as to
the structure of the nurses districtwide. With regard to the WIS tab in the FY
21 Recommended Budget,

Ms. Falber spoke about staffing and that the numbers are based on enrollment. A
.5 computer position is being lowered within the school for the upcoming year.

At Weston Middle School, Mr. Doak spoke about the challenges in the front office
help. Grade 6 will be going from nine to eight sections and the school likes
the new class schedule as it allows for more flexibility in the day and with
classes. SRBI continues to be the big story at WMS. A gquestion was asked
regarding the timing of a four or three school decision. Dr. McKersie answered
that all information has been forwarded to the Town for review at this time.
Also shared with the Board was what the evaluation cycle of staff looks like and
the workload for staff in the review process.

Ms. Wolak spoke to the Board about course offerings versus student choice and
how that drives what is offered. The Center for Academic Support and
Enhancements are helping all grades, but primarily grades nine and 10 by putting
in intervention programs in math. The staffing of the counselors at WHS both
now and in the future was asked. Ms. Wolak noted that she had a desire for the
music studios at both WMS and WHS need upgrading. One of the recommended changes



in the FY 21 Budget would be a shifting of the Director of School Counseling
position to the WAA bargaining group and would support grades 6-12.

3. Adjournment

Discussion:
The meeting was adjourned at 1:05 p.m.

Chairperson

Superintendent



Weston Board of Education Workshop
January 13, 2020 9:00 AM
Central Office Annex Conference Room

Attendance Taken at 9:04 AM:

Present Board Members:
Anthony Pesco

Melissa Walker

Ruby Hedge

Gina Albert

Hillary Koyner

Taffy Miller

Victor Escandon

1. CALL TO ORDER, VERIFICATION OF QUORUM
2. PLEDGE OF ALLEGIANCE
3. FY 21 BUDGET REQUEST WORKSHOP

Discussion:

Dr. Pesco began the meeting by reviewing the agenda for the workshop. At the
start of the meeting, Mr. Cross handed out a multi-year budget and Mr. Brey
reviewed DRG-A comparisons that were sent to the Board. He also handed out a
superintendent salary comparison that was compiled by CES.

Ms. Albert asked for a description of what the teaming model looks like at WMS
and given the small district, knowing it is more expensive to run, what are the
overall benefits of our administration to the district and students. It was
answered that we have greater personalization for staff and students as well as
an ability to be more responsive to questions and issues than a larger district.
The meeting continued to review other tabs within the FY 21 Recommended Budget.

Athletics: In Mr. Berkowitz' review of the Athletics Budget, he noted that their

supplies line has only increased once in 14 years. The student participation at
WHS is between 65-70%. The big drivers in Athletics are insurance, coaches’

salaries, officials and transportation. A question was asked if our coaching
salaries are in line with other districts. Mr. Berkowitz said that most are on
the low side of the comps over the last 10 years. We have woven in some
critical assistant coaches for our contact sports.

Special Education (SPED): Mr. Rizzo reviewed with the Board the SPED budget for
FY 21, with no changes to the number of paraeducators going into next year.
There is a slight decrease in contracted educational costs and consulting. The
investments that were made within the SPED department have had a tremendous
impact on the staff and students. With regard to Effective School Solutions,
consistency in staff is the most critical component for our students who benefit
from their services. Questions were asked about the excess cost reimbursement
and Medicaid revenue.

Pupil Personnel Services (PPS): PPS was discussed at an earlier meeting but the
differences of psychologists versus counselors was brought up. By having
psychologists at the elementary level, they are not only able to provide the



same services a counselor would provide, but also has the ability to test
children as well.

Curriculum & Instruction: Dr. Craw provided a handout regarding conference and
travel, discussed previously in an earlier meeting. Due to the use of a Town
trust, less was spent overall in conference and travel. A Board Member
questioned math enrichment versus math intervention.

Facilities: Mr. Cross and Mr. DelMastro updated the Board on the VNM purchase
and credits received from Eversource. They also spoke in detail regarding the
request for an additional groundskeeper, the history of the position and the
Revson Field issues from last year. Mr. DelMastro is concerned about pushing
off work at WMS, mainly surrounding the HVAC systems.

Technology: The Board questioned Dr. Tunks as to if we could find efficiencies
surrounding the software budget line item. Another question brought up was
devices used within each of the schools.

The Board asked specific questions on the overall FY 21 Recommended Budget. Ms.
Walker asked to see an organizational chart of the district with salaries
included. She would also like to see a class size comparison for DRG-A. She
questioned the Milone and MacBroom slide where they state the growth in Weston
despite rest of the area declining. Ms. Hedge would like to see the key budget
drivers for each tab in the FY 21 Recommended Budget as well as total enrollment
for SPED (504s, IEP, outplacement). Ms. Albert wanted to see the parity around
athletics and performing arts at WIS, WMS, and WHS. Mr. Escandon would like to
see the context of the budget lines against the needs of the district.

Dr. Pesco wrapped up the meeting by asking how the Board would like to approach
the budget and its impact on our students. He then scheduled an additional
Board Workshop for Wednesday, January 15 at 9:00 a.m.

4. ADJOURNMENT
Discussion:

The meeting was adjourned at 12:06 p.m., with a motion by Dr. Pesco, and a
second by Ms. Walker.

Chairperson

Superintendent



WESTON BOARD OF EDUCATION

Weston, CT

Meeting Date: January 27, 2020 Information Only

] Action Requested

Agenda Item Subject: AP Human Geography New Course Proposal

Submitted by: Kenneth Craw

Document Summary/Purpose and/or Recommended Action:

New course proposal on AP Human Geography for Board Review

For more Board of Education Meeting and Committee Meeting Information, visit:
https://meeting.cabe.org/public/Agency.aspx?PublicAgencylD=47&AgencyTypelD=1



https://meeting.cabe.org/public/Agency.aspx?PublicAgencyID=47&AgencyTypeID=1

Weston Public Schools
Weston, CT
Office of the Assistant Superintendent
Curriculum, Staff Development and Technology

New Course Proposal for 2020-21

This proposal should be submitted to the Assistant Superintendent by the principal of the school
on behalf of the department chair and/or staff involved. All proposals are due to the building
principal one week prior to this date. All proposals must be approved first by the building
principal. Requests will be reviewed with the principal, Curriculum Instructional Leader and
Assistant Superintendent prior to presentation to the Curriculum Committee.

School: Weston High School Proposal Submitted By: Nicholas Torres

Department:Social Studies

1. Name Of Course or Program: Advanced Placement Human Geography

2. Population to be served: WHS Grades 11 and 12

3. Identify and discuss the Need:

A) Diversified AP Course Offerings

Non-history AP courses in Social Studies are extremely popular. In 2019-20, the
department is running three sections of AP Government, two sections of AP Micro, two
sections of AP Macro, and four sections of AP Psychology. AP Human Geography will
create an even more diverse course offering, for students who are interested in geography,
sociology, urban planning, and patterns of human settlement.

B) Progression of Electives

Most WHS students who take Sociology are 10-11" graders, and there is currently no AP
level follow-up for them (as there are with Economics, and Psychology). AP Human
Geography will fill that gap, since it is a hybrid course between geography and sociology.

C) Highly Rigorous Course

Below is a table of AP Social Studies courses currently offered at WHS, and the national
pass rate (% of student scoring 3-5). AP Human Geography is quantitatively more rigorous
than any AP course currently offered by the Social Studies department.

Course % of Scoring 3-5 Nationally (2019)
AP US Government and Politics 55.2
AP European History 584
AP Macroeconomics 57.9
AP Microeconomics 68 .4
AP Psychology 64.4
AP US History 54.3
AP Human Geography 49.1

AP Score Distribution. (2019). The College Board. Retrieved from apstudents.collegeboard.org

Office of Assistant Superintendent Page 1



Weston Public Schools
Weston, CT
Office of the Assistant Superintendent
Curriculum, Staff Development and Technology

D) New Redesign

The 2019-2020 academic year is the first after College Board redesigned the curriculum.
Given the recent redesign, it is an excellent time to start offering the course since the AP
training will be relevant for the long-term.

4. Impact on Other Courses / Schedules

This course will alleviate some of the high demand currently experienced in other non-history
Social Studies AP courses. AP Microeconomics and AP Psychology are in particularly high
demand, with all sections currently above 20 students.

5. Budget Related Items

- Staffing (FTE needed): No additional staffing required

- Supplies: Textbooks @ $100 x 30

- Equipment:

- Other (software): Taft Training approx. $1,000 (can be covered by PTO)
- Estimated Overall Cost of Proposal: $4,000

6. Evaluation for Program Success or Continuation: AP Examination

7. Other Information for Consideration(optional):

8. Please attach a description of the course including the units of study.

Office of Assistant Superintendent Page 2



Introduction

AP Human Geography introduces high school students
to college-level introductory human geography

or cultural geography. The content is presented
thematically rather than regionally and is organized
around the discipline’s main subfields: economic
geography, cultural geography, political geography, and
urban geography. The approach is spatial and problem
oriented. Case studies are drawn from all world regions,
with an emphasis on understanding the world in

which we live today. Historical information serves to
enrich analysis of the impacts of phenomena such as
globalization, colonialism, and human-environment
relationships on places, regions, cultural landscapes,
and patterns of interaction.

Specific topics with which students engage include
the following:

= problems of economic development and
cultural change

= consequences of population growth, changing
fertility rates, and international migration

= impacts of technological innovation on
transportation, communication, industrialization,
and other aspects of human life

AP Human Geography Course and Exam Description

= struggles over political power and control
of territory

= conflicts over the demands of ethnic minorities,
the role of women in society, and the inequalities
between developed and developing economies

= explanations of why location matters to
agricultural land use, industrial development,
and urban problems

= the role of climate change and environmental
abuses in shaping the human landscapes on Earth

The goal for the course is for students to become

more geoliterate, more engaged in contemporary
global issues, and more informed about multicultural
viewpoints. They will develop skills in approaching
problems geographically, using maps and geospatial
technologies, thinking critically about texts and graphic
images, interpreting cultural landscapes, and applying
geographic concepts such as scale, region, diffusion,
interdependence, and spatial interaction, among others.
Students will see geography as a discipline relevant

to the world in which they live; as a source of ideas for
identifying, clarifying, and solving problems at various
scales; and as a key component of building global
citizenship and environmental stewardship.

Course Framework V.1 | 11
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Course Framework
Components

Overview
This course framework provides a description of the course requirements

necessary for student success, specifying what students must know, be able to

do, and understand to qualify for college credit or placement.

The course framework includes two
essential components:

€) COURSE SKILLS
The course skills are central to the study and practice of human

geography. Students should have the opportunity to develop and apply

the described skills on a regular basis over the span of the course.

€ COURSE CONTENT
The course content is organized into commonly taught units of study

that provide a suggested sequence for the course. These units comprise

required content and conceptual understandings that colleges and
universities typically expect students to master to qualify for college

credit and/or placement. This content is grounded in big ideas, which are
cross-cutting concepts that build conceptual understanding and spiral

throughout the course.

AP Human Geography Course and Exam Description

Course Framework V.1
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AP HUMAN GEOGRAPHY

Course
Skills

The table that follows presents the skill categories and related skills that students
should develop during the AP Human Geography course. These skills form the
basis of tasks on the AP Exam.

The unit guides that follow embed and spiral these practices throughout the
course, providing teachers with one way to integrate the skills into the course
content with sufficient repetition to prepare students to transfer those skills when
taking the AP Human Geography Exam.

More detailed information about the teaching of the course skills can be found in
the Instructional Approaches section of this publication.

AP Human Geography Course and Exam Description Course Framework V.1 | 13
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Course Framework V.1

AP Human Geography Course and Exam Description
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AP HUMAN GEOGRAPHY

Course
Content

Based on the Understanding by Design® (Wiggins and McTighe) model, this
course framework provides a clear and detailed description of the course
requirements necessary for student success. The framework specifies what
students must know, understand, and be able to do, with a focus on big ideas
that encompass core principles, theories, and processes of the discipline. The
framework also encourages instruction that prepares students for advanced
geography coursework and active global citizenship.

Big Ideas

The big ideas serve as the foundation of the course and enable students to
create meaningful connections among course concepts. Often, these big ideas
are abstract concepts or themes that become threads that run throughout the
course. Revisiting the big ideas and applying them in a variety of contexts allow
students to develop a deeper conceptual understanding. Below are the big ideas
of the course and a brief description of each.

BIG IDEA 1: PATTERNS AND SPATIAL ORGANIZATION (PSO)
Spatial patterns and organization of human society are arranged according
to political, historical, cultural, and economic factors.

BIG IDEA 2: IMPACTS AND INTERACTIONS (IMP)
Complex relationships of cause and effect exist among people, their
environments, and historical and contemporary actions.

BIG IDEA 3: SPATIAL PROCESS AND SOCIETAL CHANGE (SPS)

A spatial perspective allows for a focus on the ways phenomena are related
to one another in particular places, which in turn allows for the examination
of human organization and its environmental consequences.

AP Human Geography Course and Exam Description Course Framework V.1 | 15
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UNITS

The course content is organized into commonly
taught units. The units have been arranged in a logical
sequence frequently found in many college courses
and textbooks.

The seven units in AP Human Geography, and their
weightings on the multiple-choice section of the
AP Exam, are listed below.

Pacing recommendations at the unit level and in the
Course at Glance tables provide suggestions for how
the required course content can be taught and how the
Personal Progress Checks can be administered. The
suggested class periods are based on a schedule in

which the class meets five days a week for 45 minutes
each day. While these recommendations have been
made to aid in your planning, you are free to adjust the
pacing based on the needs of your students, alternate
schedules (e.g., block scheduling), or your school's
academic calendar.

TOPICS

Each unitis broken down into teachable segments
called topics. The topic pages (starting on page 30)
contain all required content for each topic. Although
most topics can be taught in one or two class periods,
you are again encouraged to pace your course to suit
the needs of your students and school.

Units Exam Weighting
Unit 1: Thinking Geographically 8-10%

Unit 2: Population and Migration Patterns and Processes 12-17%
Unit 3: Cultural Patterns and Processes 12-17%
Unit 4: Political Patterns and Processes 12-17%
Unit 5: Agriculture and Rural Land-Use Patterns and Processes 12-17%
Unit 6: Cities and Urban Land-Use Patterns and Processes 12-17%
Unit 7: Industrial and Economic Development Patterns and Processes 12-17%

AP Human Geography Course and Exam Description Course Framework V.1 | 16
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AP Human Geography Course and Exam Description
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Course at
a Glance

Plan

The Course at a Glance

table provides a useful visual
organization of the AP Human
Geography curricular
components, including:

= Sequence of units, along with
approximate weighting and
suggested pacing. Please
note that pacing is based
on 45-minute class periods
meeting five days each week
for a full academic year.

= Progression of topics within
each unit.

= Spiraling of the big ideas and
course skills across units.

Teach

SKILL CATEGORIES
Skill categories spiral
throughout the course.

vait - Thinking
Geographically

~9-10 5. | 8=10"% Wi,

~19-20 £

Population
vnir and Migration
2 Patterns and

Processes

12-17"% &5,

KM Conceptsand IEN Data Analysis
Processes

[ 2 | Spatial

Relationships

4 Source Analysis

IEH scale Analysis

BIG IDEAS

Big Ideas spiral across topics and units.

X3 Patterns and Spatial Organization
[ Impactsand Interactions
EX3 Spatial Processes and Societal Change

Assess

Assign the Personal Progress
Checks—either as homework or in
class—for each unit. Each Personal
Progress Check contains formative
multiple-choice and free-response
questions. The feedback from the
Personal Progress Checks shows
students the areas where they
need to focus.

1.1 Introduction to Maps

1.2 Geographic Data

1.3 The Power of
Geographic Data

1.4 Spatial Concepts

1.5 Human-Environmental
Interaction

1.6 Scales of Analysis

1.7 Regional Analysis

Personal Progress Check 1
Multiple-choice: ~20 questions
Free-response: 1 question
= 1 stimulus

2.1 Population
Distribution

2.2 Consequences of
Population Distribution

2.3 Population
Composition

2.4 Population Dynamics

2,5 The Demographic
Transition Model

2.6 Malthusian Theory

2.7 Population Policies

2.8 Women and
Demographic Change

2.9 Aging Populations

2.10 Causes of Migration

2.11 Forced and Voluntary
Migration

2.12 Effects of Migration

Personal Progress Check 2
Multiple-choice: ~35 questions
Free-response: 1 question
= 1 stimulus



Agriculture and

unit  Cultural Patterns unit  Political Patterns unit Rural Land-Use
and Processes and Processes 5 Patterns and
Processes
~19-20 s | 12=17% H5am, ~19-20 s | 12=17% i5em, ~19-20 s | 12=17% i5am,

m 3.1 Introduction to Culture

3.2 Cultural Landscapes

3.3 Cultural Patterns

3.4 Types of Diffusion

3.5 Historical Causes
of Diffusion

3.6 Contemporary Causes
of Diffusion

3.7 Diffusion of Religion
and Language

3.8 Effects of Diffusion

4.1 Introduction to Political
Geography

4.2 Political Processes

4.3 Political Power and
Territoriality

4.4 Defining Political
Boundaries

4.5 The Function of
Political Boundaries

4.6 Internal Boundaries

4.7 Forms of Governance

4.8 Defining Devolutionary

5.1 Introduction to
Agriculture

5.2 Settlement Patterns and
Survey Methods

5.3 Agricultural Origins and
Diffusions

5.4 The Second
Agricultural Revolution

5.5 The Green Revolution

5.6 Agricultural Production
Regions

5.7 Spatial Organization
of Agriculture

5.8 Von Thiinen Model

Factors

Personal Progress Check 3
Multiple-choice: ~25 questions
Free-response: 1 question
= 2 stimuli

4.9 Challenges to
Sovereignty

4.10 Consequences of
Centrifugal and
Centripetal Forces

Personal Progress Check 4
Multiple-choice: ~30 questions
Free-response: 1 question
= 1 stimulus

5.9 The Global System
of Agriculture

5.10 Consequences of
Agricultural Practices

5.11 Challenges of
Contemporary
Agriculture

5.12 Women in Agriculture

Personal Progress Check 5
Multiple-choice: ~35 questions
Free-response: 1 question
= 2 stimuli



‘A" Urban Land-Use
Patterns and
Processes

~19-20 &5 | 12=-17% 5am,

Cities and

Industrial and

UNIT Economic
7 Development
Patterns and
Processes
~19-20 &= | 12-17% §5am,

6.1 The Origin and
Influences of
Urbanization

6.2 Cities Across the World

6.3 Cities and Globalization

6.4 The Size and
Distribution of Cities

6.5 The Internal Structure
of Cities

6.6 Density and Land Use

6.7 Infrastructure

6.8 Urban Sustainability

6.9 Urban Data

6.10 Challenges of Urban
Changes

6.11 Challenges of Urban
Sustainability

7.1 The Industrial
Revolution

7.2 Economic Sectors and
Patterns

7.3 Measures of
Development

7.4 Women and Economic
Development

7.5 Theories of Development

7.6 Trade and the World
Economy

7.7 Changes as a Result of
the World Economy

7.8 Sustainable
Development

Personal Progress Check 6
Multiple-choice: ~35 questions
Free-response: 1 question
= no stimulus

Personal Progress Check 7
Multiple-choice: ~25 questions
Free-response: 1 question
= no stimulus



WESTON BOARD OF EDUCATION

Weston, CT

Meeting Date: January 27, 2020 Information Only

] Action Requested

Agenda Item Subject: School Climate Survey Update

Submitted by: Michael Rizzo

Document Summary/Purpose and/or Recommended Action:

The attached presentation is an overview of the data gathered by the National School Climate Center
from the district's participation in the Comprehensive School Climate Inventory.

For more Board of Education Meeting and Committee Meeting Information, visit:
https://meeting.cabe.org/public/Agency.aspx?PublicAgencylD=47&AgencyTypelD=1
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WESTON PUBLIC
SCHOOLS

CSCI Findings Winter 2020

® ) National School Climate Center

Educating Minds and Hearts, because the 3 Rs Are Not Enough



School Climate:

Our Understandin
S e e

» School Climate refers to the quality and character
of school life related to norms & values, social
interactions, and organizational structures, as
experienced by members of the school
community:

» Students
» Staff

» Parents/Guardians

® NSCC

National School Climate Center



National School Climate Center (NSCC)

Overview
e

» Founded at Teacher’s College, Columbia University in 1996
» Nation’s leading school climate reform organization, experience
partnering with:
State Departments of Education (Iowa, Ohio, Minnesota,
Connecticut, Pennsylvania and others)

Thousands of Schools & Districts Nationwide

International Education Ministries (France, Spain, Peru, Chile,
Australia, Kuwait)

» Co-founded the National School Climate Council in 20006, a
representative body of key leaders in education nationwide that
provides policy and practice guidance to the field

® NSCC

National School Climate Center



Background on the Comprehensive

School Climate Inventory (CSCI) s om=—
4

Developed in 2002, the Comprehensive School Climate Inventory (CSCI) measures how critical groups
— students, school personnel and parents/ guardians — perceive the school’s climate for learning.

The CSCI was evaluated by three independent survey development experts at Columbia & Fordham in 2006
who confirmed the tool was reliable & valid.

Three recent studies confirm the CSCDI’s strength:

1) A 2010 study of 102 school climate surveys found the CSCI to be one of only three measures to meet
American Psychological Association criteria for reliability and validity (Gangi).

2) A 2011 study of 73 middle school measures, recommended ten as being reliable, valid and aligned with
SEL research. Of those, the CSCI was the only school climate measure recommended (Social Development

Research Group).
3) Clifford, M., M., Condon, R., & Hornung, C. (2012). Measuring School Climate for Gauging Principal

Performance: A Review of the Validity and Reliability of Publicly Accessible Measures. American Institute for
Research (www.air.org/focus-area/education/index.cfm?fa=viewContent&content_id=1869)

(® NSCC

National School Climate Center
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Erdfwcnring Mineds aued Flearis, becanse the 7 Ry Are INot Emough

THE 13 DIMENSIONS OF SCHOOL CLIMATE MEASURED BY THE C

DIMENSIONS MAJOR INDICATORS

Safety

1 Rules and Norms

Clearly communicated rules about physical viclence, clearly communicated rules about verbal a
and teasing, clear and consistent norms and enforcement for adult intervention.

2 Physical Security

Students and adults feel safe from physical harm in the school.

3 Social-Emotional Security

Students feel safe from verbal abuse, teasing, and exclusion.

Teaching and Learning

4 Support for Learning

Use of supportive teaching practices, such as: encouragement and constructive feedback, varie
to demonstrate knowledge and skills, support for risk-taking and independent thinking, atmospt
dialogue and questioning, academic challenge, and individual attention.

5 Social and Civic Learning

Support for the development of social and civic knowledge, skills, and dispositions including: ef
conflict resolution, self-reflection, emotional regulation, empathy, personal responsibility, and eth

Interpersonal Relationships

6 Respect for Diversity

Mutual respect for individual differences (e.g. gender, race, culture, etc.) at all levels of the schoc
adult-student, adult-adult and overall norms for tolerance.

7 Social Support— Adults

Pattern of supportive and caring adult relationships for students, including high expectations for
willingness to listen to students and to get to know them as individuals, and a personal concern

problems.

8 Social Support—Students

Pattern of supportive peer relationships for students, including friendships for socializing, for pro
help, and for new students.

Institutional Environment

9 School Connectedness-
Engagement

Positive identification with the school; norms for broad participation in school life for students, s

10 Physical Surroundings

Cleanliness, order, appeal of facilities; adequate resources and materials.

Social Media

11 Social Media

Students feel safe from physical harm, verbal abusefteasing, gossip, and exclusion when online
devices (ie: Facebook, Twitter, other social media platforms, by an email, text messaging, postin

Staff Only

12 Leadership

Administration creates and communicates a clear vision and is accessible and supportive of schor

13 Professional Relationships

Positive attitudes and relationships among school staff that support effectively working and lean

schoolclimate.org | The 13 Dimensions of School Climate Mseasured

The 13 Dimensions of School Climate is copyrighted by the National School Climate Center and cannot be reproduced in whole or in part without express written cc



Support for

T — Lecig

U

Teaching and
Learning

Social & Civic

Learning

NSCC

National School Climate Center




The School Climate Improvement Approach:
A five stage process of school climate improvement

STAGE 1

PREPARATION

BUILDING

STUDENT

COMMUNITY CLASSROOM

® ) National School C]imate Center

Educating Minds and Hearts, becanse the 3 Rs Are Not En

® NSCC

National School Climate Center



STAGE 1
PREPARATION

Assessment &

- Imgrovement ARl.Jroach

@® ) National School Climate Center
Edncating Minds and Hearts, becanse the 3 Rs Are Not Eno

1 Planning for Change

Form a representative team/ establishing ground rules
Leadership Commitment/ Fostering “Buy in”
Establishing a “no fault” framework/ culture of trust

YV V V VY

Community Engagement/Outreach
2. School Climate Assessment/Evaluation
>  Measurement Process
>  Interpretation of Results
3. Action Planning
Drill down to key priorities
Research best practices/ evidence-based programs
Define action plans

YV V V V

Establish benchmarks and clear timelines

+.  Program/Project Implementation
5. Re-assessment/Re-evaluation . N S C C

National School Climate Center



Interpreting School Climate Findings

1
> School Profile — Strengths & Needs

How positive are overall ratings?
Which dimensions are at the top/bottom?

How do perceptions compare for different population
groups- students, staff, and parents?

> Individual & Group Variability
How much variability and who?

Micro-climates — exposure to different environments,
different experiences

Individual differences or divergences in perceptions

(® NSCC

National School Climate Center



Response Rates:
N

el Student Response Staff Response Parent Response
#/Total (%26) #/Total (206) #/Total (%26)
Hurlbutt Elementary School 0=/0 (0.00%) 61*/96 (63.54%) 119*%/261 (45.59%)
Weston High School 670*/791 (84.70%) 86%/116 (74.14%) 199*%/634 (31.39%)
Weston Intermediate School A55*/497 (91.55%) 65*/76 (85.53%) 113*%/362 (31.22%)
Weston Middle School 502*/580 (86.55%) A3*/57 (49.43%) 178*/520 (34.23%)

*Figures received from =chool to represent potential number of respondents.

The ideal thresholds for response rates are:

«  Aim for as close to 100% completion as possible from student body and total staff. (Goal should not be lower than
85%.)

=« Aim for at least 40% for parents. (Goal should not be lower than 30%.)



Climate Scores by Population

Climate Scores by Population
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Student Climate Scores by School

5q

£ Weston High School
4 Weston Intermediate School
A Weston Middle School
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Student Climate Scores by Grade

5
A Safety Rules & Norms

A Sense of Physical Security

A Sense of Social-Emotional Security
A Support for Lenrning

1B Social and Civic Leaming

AF Respect for Diversity

AKX Social Support / Adults

A Sockal Support / Students

A School Connectedness /| Engagement
£ Physical Surroundings

Ay Social Media




Relative Factor Rankings by Population

Dimensions Students Staff Parents
Safety Rules & Norms 1) 2 2
Sense of Physical Security 4 T 3
Sense of Social-Emotional Security 1 10 10
Support for Learning 8 3 2
Social and Civic Learning 9 4 9
Respect for Diversity 3 6 5
Social Support / Adults 6 (1) 4
Social Support/ Students 2 5 T
School Connectedness / Engagement 7 3 6
Physical Surroundings 5 9 1)
Social Media 10 11 11

Mote: If two or more dimensions have the same median score, they are given the same (higher) rank. For example, if two dimensions score a 4.0 and
that is the highest score, they will both be ranked "1" and the next highest score will be ranked "3."

® NSCC

National School Climate Center



Weston Public Schools
N

Strengths

Safety Rules and Norms was a major area of strength across all schools in the district,
regardless of grade level

Social Support — Adults and Social Support- Students were strengths district-wide; these
dimensions fall under the broader school climate category of Interpersonal Relationships

Areas for Potential Improvement

Sense of Social-Emotional Security emerged as an area for improvement district-wide among
students that cuts across school level, gender, grade, and race/ethnicity

Social Media

Social and Civic Learning is an area for further exploration at the high school; it is common to
see scores for this dimension dip as students transition to higher grades

(® NSCC

National School Climate Center



What’s Next for Weston PS

_ 1
0 1. Unpack the results (district and school levels)

0 2. Focus on common themes

0 3. Use other district and school-level data to connect
to school climate data

0 4. Use multiple strength areas to mitigate areas
needing improvement

0 5. Prioritize areas for action and begin the work

0 6. Determine when to conduct future surveys

® NSCC

National School Climate Center



-

Making Meaning ‘ R .
v
-1 T

~ Putting the pieces together:

» What stands out for you (key patterns or themes,
unique findings, etc.)?

»  What confirms what you already know? How does
your context knowledge inform the datar

» What are the strengths?
» What are potential areas to improve?

» How do these data relate to other efforts within your
school?

» What questions do the data ra@ NS C C

National School Climate Center



Emotional Securit

Social-Emotional Safety

Action Chart: Sense of Social
SES

Social-Emotional Safety: When Social-Emotional Safety is perceived as a problem in your school, here are some steps you can take:

experience of safety (Sense of Social-Emotional Security), or both?

How do student responses to these dimensions compare 1o other
indicators of social-emotional safery in your school! How does this
relate to the experience of physical safery?

Are there sub-groups of students who feel particularly vulnerable

to social-emotional threars?

Lok at Section 111 C 1o see if there are differences by gender, grade

or nr;nfrll\niﬂil.}'.

* How does this compare w reports from guidanee counselor/reach-
£rS, parent concerns?

*  Are patterns similar w0 physical safery, or do different groups feel

mare at-risk from one ve. the ather?

Are there particular aspects of social-emotional safery that sm-

dents perceive to be a problem?

* Look ar Section V for details on how studenes responded o each
item thar makes up the Sense of Social-Emotional Security scale as
well as the seale for Safery—Rules 8 Morms,

* How does this relare ro Respect for Diversing?

Can you dig deeper through focus groups, follow-up surveys, or
more informal, bur strucnired conversations with specific groups
about particular issues?

+ For example, if name calling is a particular problem, can you find
out more about when this occurs? Ase there issues related vo online
media?

* {an you probe more to identify whether threatening behavior is
tied e certain groups, or whether threatening behavior is ted 1o
intolerance for certain groups?

l}' are rﬂmel}- |'m|md_T||-ErEEhrE, :.-'I‘:lu mu
see similarities in the “common sources”
and “suecessful approaches”™ columns for
these two dimensdons.

Rules, Systems & Norms (especially
those related 1o social bullying, wasing,
and respectful behavior):

= Mot de::rl}' defined

= Mo fairly enforced

* Mot strongly enforeed

* Mot well aligned with consequences

Supervision:

* Insufficient adult presence

- .ﬂ.d.ul.l: :in:ufﬂr_‘i:nll:r trd.iﬂ!d in sm:i:U].-
& emotionally informed discipline

* More difficult o monitor v, infrac-
tions for physical safery

* Adules don't realize these problems
:n:|.'|_u':rz intervention

Schaol Developing a Deeper Understanding of the Problem Idenitifying Some Commaon Sources of the Approaches/Programs that Schools and Research Have Found to Be Successful
Giroup Problem
Students Are there fssues with school policy (Rules & Norms) or with the | Noter physical and social-emotional safe- | Review your student code of conduct with an eye toward social-emotional safery as

well as physical safery. How well does it support social-emotional education and shared

values and communicare this commitment? Involve stalf in che process and soudents as
appropriate 1.1:.-' age.

Map problem areas and times for social safety in line with the process outlined ear-
lier for physical safery.

Make it easy and safe to report problems. All adules should be prepared wo receive
reparts (written or oral) from students in a sensitive manner and convey them o the
appropriate person. It may also help 1o provide ways for students ro report anony-
mously.

Increase visibility and availability of adults in unstructured or “problem™ areas of
the school. This will help students feel safer and also lead o more studene-adule con-
versations, increasing the probability that adules will hear abour student concerns and
understand where problems are coming from.

Educate school personnel in dealing effectively with children in trauma and in
strategies 1o help prevent problems from escalating into school-wide crises.

Address the issue of bullying, Establish and communicare the school's anti-bullying

commitment. Create 3 common language and blish policies and procedures for

zidrzh:ln.g Ilu”}"mg incidents when and where ll'l:].- OCCur.

Foster respect for diversity through programs that teach twlerance and appreciation for
differences.

Continued on mext page




Social-Emotional Safety

Social-Emational Safety: When Social-Emotional Safety is perceived as a problem in your school, here are some steps you can take:

School Grougp

Developing a Deeper Understanding of the Problem

Identifying Some Common Sources of the
Problem

Approaches/Programs that Schools and Research Have Found 1o Be Successful

School
Personnel

How do school personnel responses w this dimension com-
pare o other information about social-emotional safery as it is
perceived by andfor affects rechers?

Are there sub-groups of school personnel who perceive the

problem o be particularly serious?

* Look ar Section 111 C 1o see if there are differences by grade,
rale ar experience,

* How does this relate to Respect for Diversity?

Are there particular aspects of sodal-emotional safety that
school personnel perceive to be a problem?

+ Look ar Secrion V for derails.

* Are problems centered on certain kinds of behaviors?

Can you dig deeper in staff meetings or through maore formal

mezans such as follow-up surveys or focus groups?

Parents

How does this compare to prior feedback from pasents in gen-
eral about social-emotional safety?

Are there sub-groups of parents who feel that their children

may be unsafe in and around school?

* Look at Section I11 C o see if there are differences by grade,
gender or racefethnicity.

* How does this compare to other information from parenes,
such as calls and comments?

* How does this compare o the student patrerns by grade, gen-
der or nr;zl'rlhniﬂil.}"?

* How does this compare o patterns for physical safery?

Are there particular aspects of soclal-emotional safety that
parents perceive to be a problem?
* Look ar Section ¥ for details.

Can you dig deeper through parent outreach?

Individual Competencies:

+ Students’ under-developed social
& emaotional knowldege skills, and
dispositions (self-awarenes, self-
regulation, Hexible problem soly-
ing, responsibility, and cooperative
capacities)

+ Meed for aduls to enhanee their own
soctal-emotional capacities and their
ability to promote and model these
behaviors

Peer/School Culture:

* Unhealthy norms for behavior (social
bullying and other problems ase
common)

* Inconsistent modeling of support-
ive behavior, :im:ludin.g up-sl:.nder
BOrms

* Low levels of group suppore & trust

* A culrure that is insufficientdy toler-
ant of differences. Often social bully-
iny is associated with lack of respect
for cahers based on characteristics
such as gender, racefethnicity or

sexual orientation,

Initiate or reinforce school-wide efforts to integrate direct instruction and practice of
social-emotional skills, ineluding recognizing and regulating emotions, problem-solving,
effective communication, and conflict resalution.

Coordinate health-promotion and risk-prevention efforts. Educare school personnel 1o
recognize student behavior that may indicate problems. Frovide targeted services w stu-
dents who need them. This requires collaboration with mental health professionals.

Promote students” development of civie skills and behaviors in academic classes,
Rather than relying primarily on external contrals and compliance, provide students with
opportunities to internalize values and learn and practice strategies that promote indi-

vidual and group responsibiliey.

Find evidence-based programs that will be effective in your school. Look for programs
that have been studied and shown to be successful. Its helpful if the developers are avail-
able to support vou and answer questions. Be sure you understand the program’s goals,
target population, expected outeomes, and esential elements of effective implementation.
Spend some time finding a program you have fith in—the extra effort will pay off. Below
are sites that provides information on programs related o social and emotional safery that

have been rgorously tested for effectivenss in addressing a wide range of ssues:
Promising Practices Network—Programs That Work
Blueprints for Violence Prevention

) ] I

CASEL - Meta-analysis of SEL Frograms
htp:/fwwe casel oeglselimeta php
SAMHSA Mode Programs

t“'l!l[]!i .nlt " ;! .I SBRLiR]

NSCC can help—3ee the Resource section of your School Portal, Also visit N3OC's web-
site (wwwschoolelimate org) for a growing body of professional development and training
in areas related to socal-emotional safety, including “Breaking the Bully-Vietim-Bystander
Cyele”, “Conflict Resolutbon” and “Infusing SEL into the Curdeulum”.




Research to Action

e,
Connect school climate data with:

» Other school or district-level data (i.e. suspension data,
incident reports, teacher turnover, etc.)

» Context Understanding
» First-hand knowledge and experience

» Existing school-based goals and initiatives

» Consider additional areas of research (e.g. Particular
unsafe “hot spots” where incidents occur most frequently)

® NSCC

National School Climate Center



Points to Remember
S

» Discussion can be as valuable as the decisions you
make

» Dimensions are highly inter-related

(1.e. Safety Rules and Norms & Social Emotional
Security)

» Think about mix of initiatives based on decision grid

» Start somewhere!!

® NSCC

National School Climate Center



Next Steps — Making 1t Stick

>

>

Recognize strengths to leverage

Allocate necessary resources to carry out initiatives

»  Consider additional training/supports needed for district expertise &
sustainability

Engage entire community in process of change
Integrate new initiatives with existing programs/efforts

Establish benchmarks for measuring success

CELEBRATE SUCCESSES! Even small “wins” can build

momentun, © NSCC

National School Climate Center



Thank you!

I
Amanda Weitzel

aweitzel@schoolclimate.org

School Support Manager

National School Climate Center (NSCC)

223 West 38™ Street, PO Box 490, New York, New York 10018
(212) 707-8799 ext. 25

Find us online at for news,
resources, updates, and more!

o @school_climate (@BullyBust

o /SchoolClimate @ N S C C

National School Climate Center



http://www.schoolclimate.org/

WESTON BOARD OF EDUCATION

Weston, CT

Meeting Date: January 27, 2020 Information Only

] Action Requested

Agenda Item Subject: School Start and End Time Task Force Update

Submitted by: William McKersie

Document Summary/Purpose and/or Recommended Action:

Dr. William McKersie will provide a verbal update to the Board of Education regarding the School Start
and End Time Task Force.

For more Board of Education Meeting and Committee Meeting Information, visit:
https://meeting.cabe.org/public/Agency.aspx?PublicAgencylD=47&AgencyTypelD=1



https://meeting.cabe.org/public/Agency.aspx?PublicAgencyID=47&AgencyTypeID=1

WESTON BOARD OF EDUCATION

Weston, CT

Meeting Date: 1/27/20 U Information Only

X Action Requested

Agenda Item Subject: Approval of the December 2019 Financial Report

Submitted by: Phillip Cross

Document Summary/Purpose and/or Recommended Action:

Following is the financial report, with an update on the Internal Services Fund {for dental), for
December 2019. We are recommending approval of the report.

For more Board of Education Meeting and Committee Meeting Information, visit:
https://meeting.cabe.org/public/Agency.aspx?PublicAgency|D=47&AgencyTypelD=1




TO: BOE Finance Committee

FROM: Phillip Cross, Director of Finance and Operations

SUBJECT: December Financial Report for FY 2020

Below is a summary report of the FY 20 Budget through December 2019.

January 9, 2020

Object Series Adjusted YTD Actuals FY 20 FY 20 FY 20 Previous
Budget Encumbrances | Anticipated Balance Month
Balance
Salaries (1000’s) $32,338,173 | $12,635,646 818,703,805 $1,139,763 ($141,041) ($141,041)
Benefits (2000’s) $9,107,134 $4,767,350 $3,802,630 $631,522 ($94,368) (594,368)
Profes,sional Services | $1,516,659 $739, 185 3492 706 $284,768 $0 $0
ggggrf))/ Services $2,349,384 $1,213,700 $955,999 $179,685 $0 $0
ggggss)ervices $5,609,431 $3,142,236 $2,278,866 $459,020 ($270,692) (§270,692)
(SSLE)(BT;S (6000s) $2,716,548 31,391,930 $1,021,788 $302,829 $0 $0
Equipment (7000s) $390,027 $321,946 $23,764 344,317 $0 $0
Other Objects (8000s) | $132,831 $95,343 $21,779 815,708 $0 $0
Revenue (9000s) ($1,086,480) | ($247,699) 0 ($838,782) 0 $0
Total 853,073,710 | $24,059,635 $§ 27,301,338 | $ 2,218831 | ($506,101)* | ($506,101)

There were transfers totaling $80,850 for approval by the BOE with three (3) in excess of $5,000. The transfers are:

1. $55,016 — To cover LOA of substitutes at HES
2. $15,892 — To cover LOA of substitutes at WMS

3, $5,418 — To cover non-certified substitutes at WMS

The current projection is for a deficit of $(506,101). The items contributing to that deficit include:

1. Four Additional Special Education Para Educators added after the budget was approved due to student needs
(Salary $141,041 plus benefits of $94,368 totaling $235,418).




2) SPED Transportation - Students requiring special education services at approved special education schools
out of the district receive transportation to and from school per their individualized Education Program (IEP).

*There is ongoing review for potential areas of operating efficiencies to mitigate the projected budget deficit.



FOR HEALTH BENEFITS PROGRAM

_F_is_é_al Year'Ended' -

STATEM ENT OF REVENUES AND EXPENDITURES

_ WESTON PUBLIC SCHOOLS

INTERNAL SEHVICES FUND

Actual 2020

Fund Balance -July 1, 2019 1,537,357 |
Fievenues :. o
Generai Fund Appropnatlon (July-October) $ -
Reimbursements _ - $ -
Total Contributions '$ -
" Total Revenues (A) $ -
' EExpéndi‘tures :
Delta Dental: :
Clalms .5 _$ _ 217 198
) Adm|n|strat|\.e Fees - $ 11,032"
;Totai Health Plan Costs (B ( ) $ 228230
‘Net 'change "B $  (228,230)
 Fund balance June 30,2020 $ 1,309,127
~ Medical Cost $ -
:Fund:balanc'eJu'né 30,__202_0_ $ 1,309,127
‘Balance She_et: o
‘Assets: : : i S
‘Fund Balance (Opening Fund Balance + PnorYearlBNR) ' § 1,687,357
‘Year End Accounts Payable - .
Net Change (20
Total Assets | - $ 1,309,127
~ BegYear Fund Balance '$ 1,537,357
Year to Date Net Change $  (228,230)

‘Total Fund Balance

Total Liabilities + Fund Balance

- $ 1,309,127

- ¢ 1,309,127

{*FY 20 is budgeted to drawdown on the ISF by $300,000 due to the AFSCME ERIP and Insurance Buyout Proposal




DECEMIBER BUDGET TRANSFERS

TO

FROM
FROM
FROM
FROM
FROM

TO
FROM

TO
FROM

TO
FROM

TO
FROM

Substitute

HES - Certified Teacher LOA Substitute
HES - Building Substitute

HES - Substitute Teacher

WIS - Substitute Teacher

WIS - Building Substitute

WMS - Substitute Teacher

HES - LOA substitute teacher

WMS - Certified Teacher LOA Substitute
WMS - Substitute Teacher

WMS - LOA substitute teacher
WMS - Non-Certified Substitute
WMS - Academic Reading Asst.
WMS - Non-Certified substitute

WIS - Non-Certified Substitute
WIS - Substitute Teacher

WMS - Non-Certified substitute

District Secretarial Overtime
Secretarial Business

District Secretarial Overtime

$ 55,016.00

$ 15,892.00

$ 5,418.00

S 2,554.00

$ 1,970.00

$ 21,025.00
S 7,000.00
$ 10,000.00
$ 10,000.00
S 6,991.00

$ 15,892.00

$ 5,418.00

S 2,554.00

$ 1,970.00
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1/9/2020

WESTON PUBLIC SCHOOLS
INTERNAL SERVICES FUND
FOR HEALTH BENEFITS PROGRAM

Fiscal Year Ended Actual 2020

STATEMENT OF REVENUES AND EXPENDITURES

Fund Balance -July 1, 2019 $ 1,537,357
Revenues:
Generat Fund Appropriation (July-October) 3 -
Reimbursemenis kS -
Total Contributions $ -
Totzl Revenuss (A) % -
Expenditures
Delta Cental;
Claims 3 217,198
Administrative Fees 3 11,032
Total Health Plan Costs (B) 3 228,230
Net Ghange {A-B) $ {228,230)
Fund balance June 30, 2020 § 1,309,127
Medical Cost % -
Fund balance June 30, 2020 $ 1,308,127
Balance Sheet:
Assets:
Fund Balance {Opening Fund Balance + Prior Year IBNR} 3 1,637,357
Year End Accounts Payable $ -
Net Change 3 (228,230)
Total Assets $ 1,309,127
Beg Year Fund Balance § 1,587,357
Year to Date Net Change s (228,230
Total Fund Balance S 1,309,127
Total Liabilities + Fund Balance S 1,309,127

*Fy 205 budgeted to drawdown on the ISF by $300,000 due to the AFSCME ERIP and Insurance Buyout Proposal
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WESTON BOARD OF EDUCATION

Weston, CT

Meeting Date: January 27, 2020 ] Information Only

Action Requested

Agenda Item Subject: Recommended Graduation Date 2019-20

Submitted by: William McKersie

Document Summary/Purpose and/or Recommended Action:

Dr. William McKersie will present to the Board of Education the recommendation for setting the
graduation date for June 2020.

For more Board of Education Meeting and Committee Meeting Information, visit:
https://meeting.cabe.org/public/Agency.aspx?PublicAgencylD=47&AgencyTypelD=1



https://meeting.cabe.org/public/Agency.aspx?PublicAgencyID=47&AgencyTypeID=1

Weston Public Schools
Oftice of the Superintendent
William S. McKersie, Ph.D.

MEMORANDUM
To: Weston Board of Education
Date: January 27, 2020
Subject: Recommended Graduation Date, 2019-20

Background

As required by WPS Policy, the Weston Board of Education (BOE) annually sets the Graduation
Date for Weston High School. The BOE sets the date by either a direct vote or by authorizing the
Superintendent to set the date. This year, the BOE is being asked to authorize the Superintendent
to set the date as of April 1, 2020.

A new Connecticut law allows school districts to set a firm graduation date as early in the
year as necessary; no longer waiting until after April 1 of the relevant school year.
Knowing that several districts had taken advantage of the new law, BOE members, as well
as parents of seniors (Class of 2020), asked if Weston would follow suit. In response, the
Superintendent met with Lisa Wolak, Juli Givoni, Matt Filip and Mark Berkowitz in
November 2019 to review what would be possible. The legal basis also was reviewed and
area superintendents were polled.

At the December 16, 2019 BOE Meeting, the administration advised the BOE that we would
bring a final recommendation to the BOE at its January 27, 2020 BOE Meeting. We used
the December BOE meeting to explain three factors affecting the timeframe for setting the
Graduation Date and sought BOE feedback.

First, and most important, WHS is not able to hold graduation when school is still in
session. We can hold a wonderful ceremony on the final day—when we know all exams
and activities are completely done for all students. We cannot hold a fitting ceremony if
exams, classes and other student obligations are still underway. Thus, we cannot set the
date ahead of what would be the 180" day for all WHS students. With this in mind, if we
recommend setting the date earlier than April 1, we likely would do so with the proviso that
it would move one day for every school day lost due to inclement weather or other issues.

Second, the legal basis for allowing seniors to graduate ahead their 180" day of school is not
fully understood. The law has changed, but we still lack the Commissioner’s guidance on



whether or not seniors would be required to return after graduation if they have yet to
complete their 180" day.

Third, fewer than half of area districts have taken advantage of the new law. Those who are
continuing with the traditional April 1 timeframe seem to share our concerns of logistics and
legal flexibility. In short, we would be among a majority of area districts holding to the
April 1 timeframe for a decision.

In response to these three issues, the BOE was supportive of the Superintendent bringing to
the January 27, 2020 BOE Meeting the recommendation to continue with the April 1
timeframe for setting the Graduation Date.

Recommendation

As Superintendent, | am recommending that the Weston Board of Education authorize the
Superintendent to set the Graduation Date for the 2019-20 School Year as of Wednesday, April 1,
2020. 1 will coordinate with Ms. Lisa Wolak in the setting of the date, and communicate the
decision as soon as possible to all WHS families and staff. This is the standard practice the WPS
has followed for many years.

I look forward to discussing this recommendation with the BOE on Monday, January 27, 2020.



WESTON BOARD OF EDUCATION

Weston, CT

Meeting Date: January 27, 2002 ] Information Only

Action Requested

Agenda Item Subject: Policy 4118.12/4218.12 — Sex Discrimination and Sexual Harassment — Second
Reading

Submitted by: Lewis Brey

Document Summary/Purpose and/or Recommended Action:

Lewis Brey will present the revisions to Policy 4118.12/4218.12 that were discussed by the Policy
Committee. This item is on for a second reading.

For more Board of Education Meeting and Committee Meeting Information, visit:
https://meeting.cabe.org/public/Agency.aspx?PublicAgencylD=47&AgencyTypelD=1
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First Reading—December16.-2019Second Reading — January 27, 2020, [Formatted: Font color: Blue

4118.12

{ Formatted: Font color: Blue

4218.12
PERSONNEL
SEX DISCRIMINATION AND SEXUAL HARASSMENT

It is the policy of the Weston Board of Education to maintain a work environment free from
harassment, insults or intimidation on the basis of an employee’s sex and free from
discrimination based on sex. Verbal or physical conduct by a supervisor or co-worker relating to
an employee’s sex which has the effect of creating an intimidating, hostile or offensive work
environment, unreasonably interfering with the employee’s work performance, or adversely
affecting the employee’s employment opportunities is prohibited.

Discrimination

Sex discrimination is defined as when an employer refuses to hire or promote, disciplines or
discharges any individual, or otherwise discriminates against an individual with respect to his
or her compensation, terms, conditions, or privileges of employment on the basis of the
individual’s sex. Sex discrimination is also defined as when a person, because of his or her sex,

is denied participation in, or the benefits of, a program. {See-alse-Beard-ef Education-Policy
Harassment

Sexual harassment is a form of sex discrimination. While it is difficult to define sexual
harassment precisely, it does include any unwelcome sexual advances, requests for sexual favors

and other verbal, non-verbal, written or physical conduct of a sexual nature when:

. Submission to such conduct is made, either explicitly or implicitly, a term
or condition of an individual's employment;

. Submission to or rejection of such conduct by an individual is used as the
basis of employment decisions affecting suchthe individual; or

. Such conduct has the purpose or effect of unreasonably interfering with an
individual’s work performance or creating an intimidating, hostile or offensive
work environment.

Page 10f6



Examples-of Sexual - Harassment

Although not an exhaustive list, the following are examples of the type of conduct prohibited by
the policy against sexual harassment:

1. Unwelcome sexual advances from a co-worker or supervisor, such as unwanted hugs,
touches, or kisses;

2. Unwelcome attention of a sexual nature, such as degrading, suggestive or lewd
remarks or noises;

3. Sexually suggestive or obscene jokes, derogatory or pornographic posters,
cartoons, pictures, or drawings;

4. The threat or suggestion that continued employment advancement, assignment or
earnings depend on whether or not the employee will submit to or tolerate
harassment;

5. Circulating, showing, or exchanging emails, text messages, digital images, of

websites, or other electronic media of a sexual nature;

6. Using computer systems, including email, instant messaging, text messaging,
blogging or the use of social networking websites, or other forms of electronic
communications, to engage in any conduct prohibited by this policy.

Such conduct constitutes sexual harassment regardless of the sex or gender of the victim or the
harasser.

Sexual or romantic relationships between board employees (or third parties subject to control of
the Board) and students will not be tolerated, whether or not they constitute sexual harassment as
defined in this regulation. Such conduct may also constitute a criminal offense. Further, any
conduct of an employee (or third party subject to control of the Board) toward a student which
could constitute sexual harassment of the student by the employee will constitute a violation of
Board policy and administrative regulations.

Any infraction of this policy by supervisors or co-workers should be reported immediately to
the Title IX Coordinator, the Superintendent, or his/her designee in accordance with the
district’s sex discrimination and sexual harassment grievance procedure. Retaliation against
any employee for complaining about sex discrimination or sexual harassment is prohibited
under this policy and illegal under state and federal law. Violations of this policy will not be
permitted and may result in discipline up to and including discharge from employment.
Individuals who engage in acts of sex discrimination or sexual harassment may also be subject
to civil and criminal penalties.

Page 2 of 6



Legal References:

United States Constitution, Article-Amendment XIV

Civil Rights Act of 1964, Title VII, 42 U.S.C. 2000-e2(a).

Equal Employment Opportunity Commission Policy Guidance {N-
915.035) on Current Issues of Sexual Harassment,-effective-10/15/88 (N-
915.050), March 9, 1990.

Page 3 of 6



Title 1X of the Education Amendments of 1972, 20 U.S.C.S § 1681, et

seq.

Title IX of the Education Amendments of 1972, 34 CFR § 106, et seq.

Meritor Savings Bank, FSB v. Vinson, 477 U.S. 57 (1986) [Formatted; Underline
Public Act 19-16, “An Act Combatting Sexual Assault and Sexual

Harassment”

Public Act 19-93, “An Act Concerning Sexual Harassment and Sexual

Assault”

Constitution of the State of Connecticut, Article |, Section 20
Connecticut General Statutes § 46a-60 Discriminatory employment
practices prohibited.
Conn. Agencies Regs. §8§ 46a-54-200 through § 46a-54-207

e : : icutArticlet. i .

Policy References:  Non-Discrimination, 4118.11-4218.11

Policy Adopted: April 15, 2002
Policy Revised: May 19, 2014
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COMPLAINT FORM REGARDING SEX DISCRIMINATION

AND SEXUAL HARASSMENT (PERSONNEL)

Name of the complainant

Date of the complaint

Date of the alleged discrimination/harassment

Name or names of the discriminator(s) or harasser(s)

Location where such discrimination/harassment occurred

Name(s) of any witness(es) to the discrimination/harassment

Detailed statement of the circumstances constituting the alleged discrimination or
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harassment

PLEASE ATTACH ADDITIONAL SHEETS AS NECESSARY < | Formatted: Indent: Left: 0", First line: 0", Line spacing:
Double
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WESTON BOARD OF EDUCATION

Weston, CT

Meeting Date: January 27, 2020 [ Information Only

Action Requested

Agenda Item Subject: NEW Administrative Regulation 4118.12/4218.12 — Sex Discrimination and
Sexual Harassment Complaint Procedure — Second Reading

Submitted by: Lewis Brey

Document Summary/Purpose and/or Recommended Action:

Lewis Brey will present proposed Administrative Regulation 4118.12/4218.12 that was discussed by the
Policy Committee. This item is on for a second reading.

For more Board of Education Meeting and Committee Meeting Information, visit:
https://meeting.cabe.org/public/Agency.aspx?PublicAgencylD=47&AgencyTypelD=1



https://meeting.cabe.org/public/Agency.aspx?PublicAgencyID=47&AgencyTypeID=1

Second Reading — January 27, 2020
R 4118.12
R 4218.12
PERSONNEL

Sex Discrimination and Sexual Harassment Complaint Procedure

Complaint Procedure

It is the express policy of the Weston Board of Education to encourage victims of sexual
discrimination or sexual harassment to promptly report such claims. Timely reporting of
complaints facilitates the investigation and resolution of such complaints. Any employee who
feels that he/she has been sexually harassed or otherwise discriminated against on the basis of
sex should submit any such complaint to the district Title IX Coordinator or a building Title 1X
Coordinator. If the Title IX Coordinator is the subject of the complaint, the complaint should be
submitted to the Superintendent, who shall investigate or appoint a designee to do so.

Complaints will be investigated promptly and corrective action will be taken when allegations
are verified. Confidentiality will be maintained by all persons involved in the investigation to
the extent possible and reprisals or retaliation that occur as a result of the good faith reporting of
charges of sex discrimination or sexual harassment will result in disciplinary action against the
retaliator.

The school district will provide training for all employees on federal and state sexual harassment
laws and remedies available to victims and will provide periodic supplemental training to
employees. The district will publish its policy and complaint procedures to staff and employees
in an effort to maintain an environment free of sex discrimination and sexual harassment. The
district will also post a notice regarding sexual harassment in a conspicuous place readily
available for viewing by employees. The district will email this notice to employees within three
months of hire with the subject line “Sexual Harassment Policy” or words of similar import.

Any employee who believes that he or she has been discriminated against or sexually harassed in
the workplace in violation of this policy may also file a complaint with the Southwest Regional
Office of the Connecticut Commission on Human Rights and Opportunities, 350 Fairfield
Avenue, Bridgeport, CT 06604, (203) 579-6246. ('Your regional CHRO office can be found by
accessing https://www.ct.gov/chro/lib/chro/CHRO_Regional _Map.pdf) and/or the Equal
Employment Opportunity Commission, Boston Area Office, John F. Kennedy Federal Building,
475 Government Center, Boston, MA 02203 (TELEPHONE NUMBER 800-669-4000).
Connecticut law requires that a formal written complaint be filed with the Commission on
Human Rights and Opportunities within 180 days of the date when the alleged
discrimination/harassment occurred if the alleged discrimination/harassment occurred prior to
October 1, 2019. If the alleged discrimination/harassment occurred after October 1, 2019, a
complaint must be filed with the Connecticut Commission on Human Rights and Opportunities
within 300 days of the date when the alleged discrimination/harassment occurred. Federal law
requires that a formal written complaint be filed with the Equal Employment Opportunity
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Commission within 300 days the alleged discrimination/harassment occurred. Remedies for sex
discrimination and sexual harassment include cease and desist orders, back pay, compensatory
damages, punitive damages, hiring, promotion or reinstatement.

Title IX Coordinators

District Title I X Coordinator

The Title IX Coordinator for the Weston Board of Education is:

Lewis D. Brey

Director of Human Resources and Internal Counsel

Board of Education Building
24 School Road

Weston, CT 06883

(203) 221-6554

Internal Extension: 1521

Building Title IX Coordinators
Weston High School

Julianne Givoni
Assistant Principal

115 School Road
Weston, CT 06883
(203) 221-6505

Internal Extension: 4012

Weston Middle School

Martine King

Assistant Director of Pupil Personnel Services
135 School Road

Weston, CT 06883

(203) 221-6380

Matthew Filip

Assistant Principal

115 School Road
Weston, CT 06883
(203) 221-6504

Internal Extension: 4011

Dru Walters

Assistant Principal

135 School Road
Weston, CT 06883

(203) 221-6364

Internal Extension: 3011
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Weston Intermediate School

Nicole Wilhelm
Assistant Principal

95 School Road

Weston, CT 06883

(203) 221-6334

Internal Extension: 2011

Hurlbutt Elementary School

Kimberly Kus

Assistant Principal

9 School Road

Weston, CT 06883

(203) 221-6304

Internal Extension: 1011
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WESTON BOARD OF EDUCATION

Weston, CT

Meeting Date: January 27, 2020 [ Information Only

Action Requested

Agenda Item Subject: Policy 5125 — Confidentiality and Access to Student Records — Second Reading

Submitted by: Lewis Brey

Document Summary/Purpose and/or Recommended Action:

Lewis Brey will present the revisions to Policy 5125 that were discussed by the Policy Committee. This
item is on for a second reading.

For more Board of Education Meeting and Committee Meeting Information, visit:
https://meeting.cabe.org/public/Agency.aspx?PublicAgencylD=47&AgencyTypelD=1
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Students 5125
Confidentiality and Access to Student Records

. POLICY

The Board of Education ("Board") complies with the state and federal law and
regulations regarding confidentiality, access to and amendment of education records. The
Board shall implement procedures that protect the privacy of parents and students while
providing proper access to records. Availability of these procedures shall be made

known annually to parents of students currently in attendance and eligible students
currently in attendance.

Il. DEFINITIONS
A. Access is defined as the right to inspect or review a student's educational

records or any part thereof. Access may include the right to receive copies of
records under limited circumstances.

< [Formatted: Indent: First line: 0"

B. Authorized representative means any entity or individual designated by the Board,« ( Formatted: Indent: Left: 0", Hanging: 0.5"

a State educational authority, or an agency headed by an official listed in 34
C.F.R. 899.31(a)(3), to conduct —with respect to Federal or State supported
education programs—any audit or evaluation, or any compliance or enforcement
activity in connection with Federal legal requirements that relate to these
programs.

CB. Biometric record, as used in the definition of Personally Identifiable Information,
means a record of one or more measurable biological or behavioral characteristics
that can be used for automated recognition of an individual, such as fingerprints,
retina and iris patterns, voiceprints, DNA sequence, facial characteristics, and
handwriting.

DE. De-identified education records means education records or information from
education records from which all Personally Identifiable Information has been
removed, and for which the district has made a reasonable determination that a
student’s identity is not personally identifiable, whether through single or multiple
releases, taking into account other reasonably available information.

ED. Directory Information includes information contained in an education record of
a student that would not generally be considered harmful or an invasion of
privacy if disclosed. It includes, but is not limited to, the parent’s name and/or
e-mail address, the student’s name, address, telephone number, e-mail address,
photographic, computer and/or video images, date and place of birth, major
field(s) of study, grade level, participation in school-sponsored activities or
athletics, weight and height (if the student is a member of an athletic team),




dates of attendance, degrees and awards received, and the most recent previous
-schools attended, and student identification numbers for the limited purposes of
displaying a student identification card. The student identification number,
however, will not be the only identifier used when obtaining access to education
records or data. Directory information does not include a student’s social security
number, student identification number or other unique personal identifier used by
the student for purposes of accessing or communicating in electronic systems
unless the identifier cannot be used to gain access to education records except
when used in conjunction with one or more factors that authenticate the user’s
identity, such as a PIN or password.

Disciplinary action or proceeding means the investigation, adjudication or ( Formatted: Underline

imposition of sanctions by an educational agency or institution with respect to an
infraction or violation of internal rules of conduct applicable to students.

Disclosure means to permit access to or release, transfer, or other communication
of Personally Identifiable Information as contained in education records by any
means, including oral, written or electronic means, to any party except the party
identified as the party that provided or created the record.

Education Records

1. Education Records means any information directly related to a student that
is recorded in any manner (e.g., handwriting, print, computer media, video
or audio recording, film, microfilm, and microfiche) and that is maintained
by the school system or persons acting for the school system.

2. Education Records does not include:

a.) private, personal, or working notes in the sole possession of the
maker thereof, and which are not accessible or revealed to any
other individual except a "substitute";

b.) records maintained by a law enforcement unit of the school district
that were created by that unit for the purpose of law enforcement;

c.) employment records used only in relation to the student's
employment by the school district that are 1) made and maintained
in the normal course of business, 2) relate exclusively to the
student’s capacity as an employee, and 3) are not made available
for any other purpose;

d.) records on an eligible student (i.e. over 18 or attending a
postsecondary educational institution) that are considered
“treatment records” as they meet the following criteria: 1) the



records are maintained by a physician, psychiatrist, psychologist, or
other recognized professional or paraprofessional acting in his or
her professional capacity or assisting in a paraprofessional
capacity, 2) the records are made in connection with the treatment
of the student and 3) the records are disclosed only to individuals
providing such treatment (treatment does not include remedial
educational activities or activities that are part of the program or
instruction of the school district); however, the school district must,
upon request, permit an eligible student to have a physician or
other appropriate professional of the student’s choice review
his/her treatment records;

e.) records created or received by the school district after an individual
is no longer a student in attendance and that are not directly related
to the individual’s attendance as a student; and

f) grades and feedback on peer-graded papers before they are
collected and recorded by a teacher.

Eligible Student is a student or former student who has reached 18 years of age
or is attending an institution of post-secondary education or is an emancipated
minor.

Law Enforcement Unit is an individual, office, department, division, or other
component of an educational agency or institution, that is officially authorized
or designated by that agency or institution to 1) enforce laws or refer matters of
law enforcement to appropriate authorities or 2) maintain the physical security
and safety of the agency or institution.

Legitimate Educational Interest means the need for a school official to review
an educational record in order to fulfill his or her professional responsibilities.

Parent is defined as a parent or parents of a student, including a natural or
adoptive parent, a guardian, or surrogate parent, or an individual acting as a parent
in the absence of a parent or guardian. The rights of a parent shall transfer to an
eligiblestudent, however, a parent of a student who claims that student as a
dependent under Section 152 of the Internal Revenue Code of 1986 is entitled to
access to the student's Education Records without the eligible student's consent.

Personally Identifiable Information includes, but is not limited to, the student’s
name; the name of the student’s parent or other family members; the address of
the student or his/her family; personal identifier, such as the student’s social
security number, student number or biometric record; other indirect identifiers,
such as the student’s date of birth, place of birth, and mother’s maiden name;
other information that, alone or in combination, is linked or linkable to a specific




student that would allow a reasonable person in the school community, who does
not have personal knowledge of the relevant circumstances, to identify the student
with reasonable certainty; or information requested by a person who the school
district reasonably believes knows the identity of the student to whom the
education record relates.

NM.  School Official is a person employed by the District as an administrator,
supervisor, instructor or support staff member (including health or medical staff
and law enforcement unit personnel); a person serving on the Board of

Education; a-persen-or-company-with-whoem- volunteer, contractor or consultant, « ( Formatted: Indent: Left: 0.5", First line: 0"

or other party who performs an institutional service or function for the District has
contracted-to

perform-a-speciaktask-(such as an attorney, auditor, medical consultant,

therapist, or school resource officer); or a parent or student serving on an official  Formatted: No underline

committee, such as a disciplinary or grievance committee;; or a parent, student, or
other volunteer assisting another school official in performing his or her tasks.

ON.  Signed and Dated Written Consent to disclose Personally Identifiable
Information from a student’s records must specify the records to be disclosed,
the purpose of disclosure and the party to whom such records should be
provided. Consent may include a record and signature in electronic form
provided that the consent identifies and authenticates a particular person as the
source of electronic consent.

I1l. ANNUAL NOTIFICATION OF RIGHTS / RELEASE OF DIRECTORY
INFORMATION

A. On an annual basis, the district will notify parents and/or eligible students
currently in attendance of their rights regarding a student's Educations Records.
This notice will be published in all student handbooks in the district and will also
be published in the district's guide to Pupil Personnel or Special Education
Services and will be published in any other manner “reasonably likely" to inform
such parents and eligible students of their rights. The district will take steps to
ensure that parents or eligible students whose primary or home language is not
English or who are disabled will also be notified of their rights regarding a
student's Educations Records.

B. On an annual basis, the school district will also notify parents and/or eligible

students currently in attendance of any categories of information designated as <  Formatted: Indent: First line: 0"

Directory Information. This notice will provide such individuals with an
opportunity to object to such disclosure. Any objection to the disclosure of
Directory Information shall be good for only one school year. Parents and/or
eligible students may not use the right to opt out of directory information
disclosures to prohibit the school district from requiring students to wear or
display a student identification card.




In the annual notification, the school district will also provide notice to

parents and/or eligible students that the district is legally obligated to provide
military recruiters,-er-institutions of higher education, or school choice programs,
upon request, with the names, addresses and telephone numbers of secondary
school students, unless the secondary student or the parent of the student objects
to such disclosure in writing. Such objection must be in writing and shall be
effective for one school year.

IV. CONFIDENTIALITY OF EDUCATION RECORDS

A.

All school officials are directed to maintain the confidentiality of Personally
Identifiable Information contained in a student’s Educations Records. Each
person who has access to Educations Records is responsible for ensuring
Personally Identifiable Information is protected from disclosure at collection,
storage, disclosure, and destruction stages. Disclosure of information is permitted
only in accordance with Board policy and administrative regulations and
consistent with state and federal law.

Educations Records are not public records and any disclosure other than to
persons authorized to receive the records without prior consent of a parent or an
eligible student violates the law and Board policy, except as provided in federal
and state statutes.

The district shall use reasonable methods, including administrative policies and
procedures, as well as physical and technological access controls, to ensure that
school officials obtain access to only those Educations Records in which they
have a Legitimate Educational Interest.

The district shall use reasonable methods to identify and authenticate the identity
of parents, students, school officials and other parties to whom the district
discloses Personally Identifiable Information from Educations Records.

The district shall require contractors and other outside agencies with access to
Educations Records to certify their compliance with the confidentiality
requirements of this policy, as well as applicable state and federal law.

V. ACCESS TO EDUCATION RECORDS

The following procedures shall apply regarding access to student records:



Parents and/or an eligible student have the right to inspect and review all
Educations Records of the student unless such rights have been waived under
Section XI, below. Parents’ rights of inspection and review are restricted to
information dealing with their own child. In the case of an eligible student, the
right to inspect and review is restricted to information concerning the student. All
requests for access to Educations Records must be in writing.

When submitting a written request to inspect or review Educations Records, the
request must identify the record or records being sought. The school district will
notify the parent or eligible student of the date, time, and location where the
records may be inspected and reviewed.

The parents or eligible students may designate in writing a representative to
inspect and review the records. Consent for disclosure of Educations Records to a
designated representative must be signed and dated by the parent or eligible
student.

A school professional shall be present at all such inspections and reviews and shall
respond to reasonable requests for explanations and interpretations of the records.

For the records of regular education students, the Board will make records
available for inspection and review by parents or eligible students within a
reasonable period of time, but in any event, no more than forty-five (45)
calendar days from the receipt of a written request.

For students requiring special education, the Board will comply with a request
to review and inspect and-review-a-stadent’s-the child’s education records within <

without unnecessary delay and before any
meeting regarding an IEP {planningand-placement-team-meeting)-orany-due
precess-proceeding-_or any due process hearing or resolution session held in
accordance with the IDEA; otherwise, the Board will comply with such request
not later than ten (10) school days of such request.

Parents of students eligible to receive special education and related services (or
the eligible student) have the right to receive one (1) free copy of their child’s
(his/her) education records. The request for the free copy must be in writing and
the Board will comply with the written request within ten (10) school days of the
request. Notwithstanding the fact that a test instrument or portion of a test
instrument may meet the criteria of an “education record” under the Family
Educational Rights and Privacy Act, 20 USC 1232g, any test instrument or portion
of a test instrument for which the test manufacturer asserts a proprietary or
copyright interest in the instrument shall not be copied. The parent or eligible
student retains the right to review and inspect such information and the Board ef
Education-shall respond to reasonable requests from the parent or eligible student

[Formatted: Indent: Left: 0.5", First line: 0"




for explanations and interpretations of the student’s education record, which may
include reviewing copyrighted testing instruments.

Aside from a parent or eligible student, staff members, school employees and
other school officials may access a student’s Educations Records only if they have
been determined by the school system to have a Legitimate Educational Interest in
accessing the information contained in such records. Disclosures to any other
parties may only be made in accordance with the exemptions and provisions set
forth in Section VII, below.

Pursuant to the procedures set forth in Section VI, below, the district maintains a
record of all parties that have requested access to Educations Records, including
access to Educations Records found in computer memory banks-exeept-as

‘ : icle. . low.

Non-Custodial Parents

1. Divorced Parents <

A parent does not lose his or her right to access to Educations Records upon
divorce. Non-custodial parents retain their rights to review their child's
Educations Records unless the district has been provided with evidence that there
is a court order, state statute, or legally binding document relating to such matters
as divorce, separation, or custody that specifically revokes the non-custodial
parent’s rights. School notices shall be mailed to the non-custodial
parent/guardian requesting the notices at the same time that they are provided to
the custodial parent/guardian. Any requests by the non-custodial parent/guardian
to receive school notices shall be effective for as long as the child remains in the
school the student is attending at the time of the request.

2. Parents Without Physical Custody

Nothing in this Policy shall be construed to limit a parent who is incarcerated froms
being entitled to knowledge of and access to all educational, medical, or similar
records maintained in the cumulative record of any minor student of such
incarcerated parent, except that such incarcerated parent shall not be entitled to
such records if:

(a) such information is considered privileged under Conn. Gen. Stat. § 10-
154a, regarding a communication made privately and in confidence by a
student to a professional employee in the course of the professional
employee’s employment concerning alcohol or drug abuse or any alcoholic
or drug problem of such student;

Formatted: Numbered + Level: 1 + Numbering Style: 1, 2,
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(b) _such incarcerated parent has been convicted in Connecticut or any other ~ +—{ Formatted: Indent: Left: 0.5" )

state sexual assault in violation of Conn. Gen. Stat. 88§ 53a-70, 53a-70a,
53a-71, 53a-72a, 53a-72b, or 53a-73a; or

(c) such incarcerated parent is prohibited from knowledge of or access <+ { Formatted: Indent: Left: 0.5", Hanging: 0.5", No bullets or}
to such student’s cumulative record pursuant to a court order. numbering, Tab stops: Not at 1
«— [Formatted: No bullets or numbering, Tab stops: Not at 1" ]
K. Unaccompanied Youth:
Notwithstanding anything in this Policy to the contrary, an unaccompanied youth « —{ Formatted: Indent: Left: 0.5" )

shall be entitled to knowledge of and have access to all educational, medical or
similar records in the cumulative record of such unaccompanied youth maintained
by the school district. For the purposes of this provision, the term
“unaccompanied youth” shall mean a homeless child or youth not in the physical
custody of a parent or guardian.

Copies of Education Records

1. The school district cannot charge a fee to search for or to retrieve the
Eeducational Rrecords of a student. As noted above, i#f a student has been
identified as requiring special education and related services, the parents'
(or eligible student’s) right to inspect and review the child's records shall
include the right to receive one (1) free copy of those records. An-eligible

A

services-is-entitled-to-one-free-copy-of-histherrecords—TheA request for
the free copy shall be made in writing. The Board ef-Education-shall
comply with such request as stated above. A charge will be levied for
additional copies; in no case will the charge exceed 50¢ per page.

2. In addition to the provision above regarding special education students, if
circumstances effectively prevent the parent or eligible student from
exercising the right to inspect and review the student’s Educations
Records, the district shall:

a.) provide the parent or eligible student with a copy of the
records requested, or

b.) make other arrangements for the parent or eligible —student
to inspect and review the requested records.

3. Other than as stated above, the Board reserves the right to
charge for copies of a student’s Educations Records. Such charge
will not exceed 50¢ per page.



V1. RECORD KEEPING REQUIREMENTS/DOCUMENTATION OF ACCESS

TO EDUCATION RECORDS

The school district will appoint an individual to be responsible for the care and
upkeep of all student records. Educational records are kept by categories, each
of which encompasses a specific type of data collected during a student's
education career. These categories also determine how long the school district
must maintain the records. The school district will provide to parents, on
request, a list of the categories and locations of Educations Records collected,
maintained, or used by the school district.

Except as provided below, a record (log) will be kept documenting each request
for, and disclosure of, Personally Identifiable Information from the Educations
Records of each student, including information found in computer memory banks.
The record (log) shall contain:

1.  the name of any individual, agency, or organization that requested
or obtained access to the student's records,;

2. the date of the request for access;
3. whether access was given;
4. the purpose for which the party was granted access to the records;
5. the names of additional parties to whom the receiving party may disclose
the information on behalf of the school district;
6. the Legitimate Educational Interest in obtaining the information.

The record (log) requirement does not apply to requests from, or disclosure
to:

1. a parent or eligible student;
2. a party seeking Directory Information;
3. a party who has a Signed and Dated Written Consent from the

parent and/or eligible student;



4, school officials from the school district in which the student is
currently enrolled who have a Legitimate Educational Interest in the
information contained in the student's record;

5. persons seeking or receiving the information as directed by a Federal
grand jury, other law enforcement subpoena, or ex parte order of the
Attorney General of the United States (provided that the information
requested is not to be re-disclosed).

The record (log) is a permanent part of the student’s Educations Records and must
be available to the parent or eligible student upon request.

If the district makes a release of Educations Records without consent in a health
or safety emergency, the District must record:

1. the articulable and significant threat to the health and safety of a student or
other individuals that formed the basis for the disclosure; and
2. the parties to whom the district disclosed the information.

VII. THE RELEASE OF RECORDS OR PERSONALLY IDENTIFIABLE
INFORMATION

A.

The school system or its designated agent(s) may not permit release of -Education
Records -or files of any student or any information from such records which
contains Personally Identifiable Information, other than Directory Information, to
any outside individual, agency, or organization without the Signed and Dated
Written Consent of the parents or eligible student, except as indicated in Section
VII.C below. Personally Identifiable Information contained in Education Records,
other than Directory Information, will not be furnished in any form (i.e., written,
taped, video or audio recorded, person-to-person, statement over the telephone, on
computer disk, e-mailed or electronic message, etc.) to any person other than
those listed below, unless written consent has been obtained.

To be effective, the written consent must be signed and dated and must specify
the records that may be disclosed, state the purpose of the disclosure, and
identify the party or class of parties to whom the disclosure may be made.

Education-Records-which-contain-Personally Identifiable Information may be

released without consent of the parents, or the eligible student, only if the
disclosure meets one of the criteria set forth below:

10



1. School Officials:

a) The disclosure is to other school officials within the district, including .
teachers, who have been determined by the school district to have legitimate
educational interests in the records.

b)2—TFhe-disclosure-isto-a-A contractor, consultant, volunteer, or other party to

whom an-ageney-er-institution-the district has outsourced institutional
services or functions, provided that the eutside-party (a)

1) performs an institutional service or function for which the district .
would otherwise use employees; ; (b}

A

2) is under the direct control of the district with respect to the use and <
maintenance of Educations Records;; and {€},

< \

3) is subject to the requirements of Federal-EducationRightsand-Privacy
AetFERPA™) with respect to the use and redisclosure of Personally

Identifiable Information from Educations Records.,

-

-

¢) The Board shall comply with the below Subsection | of this Section VII priorto <«
the provision of student records, student information or student-generated content
to any school official who is a consultant or operator, as those terms are defined in
Subsection |.

23. __ Transfer Students——

a) The disclosure is to officials of another school, including other public schools, <
charter schools, and post-secondary institutions, in which the student seeks or
intends to enroll, or where the student is already enrolled so long as the
disclosure is for purposes related to the student’s enrollment or transfer.
Disclosure of Personally Identifiable Information will be made only upon
condition that the student’s parents be notified of the transfer, receive a copy
of the record if desired, and have an opportunity for a hearing to challenge the
content of the record pursuant to Section X.

b) When a student enrolls in a new public school district (including public -

charter school), the receiving school district must send written notice of such
enrollment to the school the student previously attended not later than two (2)
business days after the student enrolls. Not later than ten (10) days after
receipt of such notice, the sending school shall transfer the student’s records
to the new school district.

11
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¢) Upon notification by the Department of Children and Families of a decision to«

change the school placement for a student attending district schools who is
placed in out-of-home care by DCF pursuant to an order of temporary custody
or an order of commitment, in accordance with section 46b-129 of the
Connecticut General Statutes, the Board shall transmit to the receiving school,
not later than one (1) business day after receipt of such notification from DCF,
all essential education records for the student, including, but not limited to, the
student’s individualized education program (“IEP”’) and behavioral
intervention plan, if any, and all documents necessary for the receiving school
to determine appropriate class placement and to provide educational services.
The Board shall transfer nonessential records to the receiving school in
accordance with subsection b) above.

4——3. The disclosure is to authorized representatives of the U.S. Comptroller-General < ——

of the-United-States; the U.S. Attorney General-ef-the-United-States; the U.S. Secretary of
Education; or State orand local educational authorities. Disclosures of this nature may be
made only in connection with an audit or evaluation of Federal or State supported
education programs, or for the enforcement of or compliance with the Federal legal
requirements that related to these programs. These entititesd may make further
disclosures of personally identifiable information that are designated by them as their

authorized representatives to conduct any audit, evaluation, or enforcement or

45.  The disclosure is made in connection with a student's application for, or
receipt of, financial aid, if such information is necessary to determine
eligibility for, the amount of, or the conditions for financial aid, or to
enforce the terms and conditions of financial aid.

56.  The disclosure is to state and local officials or authorities within the
juvenile justice system as long as the officials and authorities to whom the
records are disclosed certify in writing to the school district that (a) the
information is required by the court, and (b) will not be disclosed to any
other party without the prior, written consent of the parent of the student,
except as provided under State law. Disclosure shall be permitted for
information relating to the student’s school attendance, adjustment and
behavior, as well as the student’s individualized education program
(IEP) and related documents if the student receives special education
services. If a student is placed on probation by the juvenile court, school
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officials may issue their own recommendation concerning the conditions
of the student's probation.

The disclosure is to organizations conducting studies for, or on behalf of,
educational agencies or institutions for the purpose of developing,
validating, or administering predictive tests, administering student aid
programs, or improving instruction, so long as:

{a) the study does not permit personal identification of parents or students «
by individuals other than representatives of the organization, ¢

b) the information is destroyed after it is no longer needed for the purposes
for which the study was conducted, and {

c) the Boardédistriet enters into a written agreement with the organization

conducting the study that satisfies the requirements of 34 C.F.R.

599.31(a)(0).castesthatthestucyrorolocis tho eopidento b ros
v ldentifiable-lnformation-consistentwith RPA reau

The disclosure is to accrediting organizations in order to carry out their
accrediting functions.

The disclosure is to parents of an eligible student who claim that student
as a dependent student as defined in Section 152 of the Internal Revenue
Code of 1986.

The disclosure is to comply with a judicial order or lawfully issued
subpoena, provided that the district makes a reasonable effort to notify the
parent or the eligible student in advance of compliance, unless such
disclosure is in compliance with {

a) a federal grand jury subpoena and the court has ordered .
that the existence or the contents of the subpoena or the information
furnished in response to the subpoena not be disclosed:-of {

b) any otherer

subpoena issued for a law enforcement purpose and the court or other
issuing agency has ordered that the existence or the contents of the
subpoena or the information furnished in response to the subpoena not be
disclosed; or ¢

C) an ex parte order obtained by the United States Attorney General (or
designee not lower than an Assistant Attorney General) concerning the
investigation or prosecution of terrorism crimes specified in sections
2332(g)(5)(B) and 2331 of Title 18, U.S. Code.

13
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10%. If the school district initiates legal action against a parent or student, the
school district may disclose to the court, without a court order or
subpoena, the Educations Records of the student that are relevant for the
school district to proceed with the legal action as plaintiff.

112. If a parent or eligible student initiates legal action against the school
district, the school district may disclose to the court, without a court order
or subpoena, the student’s educational records that are relevant for the
school district to defend itself.

123. The disclosure is to appropriate parties, including parents of an eligible
student, in connection with a health and safety emergency if knowledge of
the information is necessary to protect the health or safety of the student or
other individuals. In making a determination regarding the disclosure of
Educations Records without consent in a health and safety emergency, the
district may take into account the totality of the circumstances pertaining
to the threat to the health or safety of a student or other individuals. If the
district reasonably determines that there is an articulable and significant
threat to the health or safety of a student or other individuals, it may
disclose information from Educations Records to any person whose
knowledge of the information is necessary to protect the health or safety of
the student or other individuals, provided, however, that the district record
such disclosure in accordance with Section VI (DF), above.

134. The disclosure is to the parent of a student who is under 18 years of age or
the student.

145. The disclosure concerns sex offenders and other individuals required to
register under Section 170101 of the Violent Crime Control and Law
Enforcement Act of 1994, 42 U.S.C. 14071, and the information was
provided to the district under 42 U.S.C. 14071 and applicable federal
guidelines.

15.  The disclosure is to the Secretary of Agriculture or an authorized “« ( Formatted: Indent: Left: 0.5", Hanging: 0.5"

representative from the Food and Nutrition Service, or contractors acting
on its behalf, for the purposes of conducting program monitoring,
evaluations, and performance measurements of state and local educational
and other agencies and institutions receiving funding or providing benefits
of one or more federal meal or nutrition programs in order to report
aggregate results that do not identify any individual. Such disclosures may

only be made if

a) the data collected will be protected to prevent the personal < Formatted: Numbered + Level: 1 + Numbering Style: , b,
identification of students and their parents by other than the authorized G .. + Start at: 1 + Alignment: Left + Aligned at: 1" +

= - Indent at: 1.25"
representatives of the Secretary of Agriculture, and
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16.

b) any personally identifiable data will be destroyed when they are no
longer needed for program monitoring, evaluations, and performance
measurements.

The disclosure is to an agency caseworker or other representative of the

D. Bb—Directory Information -

Department of Children and Families (“DCF”) or other child welfare
agency or tribal organization who has the right to access a student’s case
plan when the agency or organization is legally responsible for the care
and protection of the student. The agency or organization may not disclose
the Education Records or Personally Identifiable Information contained in
such, except to an individual or entity engaged in addressing the student’s
educational needs and authorized by the agency to receive such disclosure.
Any disclosures made by the agency or organization must comply with
applicable confidentiality laws for student Education Records.

The school district will notify parents (of students currently enrolled within the <

district) or eligible students (currently enrolled in the district) annually of any

categories of information designated as directory information. This notice will

provide such individuals with an opportunity to object to such disclosure. An

objection to the disclosure of directory information shall be good for only one

school year.

School districts are legally obligated to provide military recruiters or
institutions of higher education, upon request, with the names, addresses
and telephone numbers of secondary school students, unless the secondary
student or the parent of the student objects to such disclosure in writing.
Such objection must be in writing and shall be effective for one year.

In all other circumstances, information designated as Directory
Information will not be released when requested by a third party unless the
release of such information is determined by the administration to be in
the educational interest of the school district and is consistent with the
district2’s obligations under both state and federal law.

The school district may disclose Directory Information about students after
they are no longer in enrollment in the school district. Notwithstanding the
foregoing, the district will continue to honor any valid objection to the
disclosure of Directory Information made while a student was in
attendance unless the student rescinds the objection.
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An objection to the disclosure of Directory Information shall not prevent
the school district from disclosing or requiring a student to disclose the
student’s name, identity, or institutional email address in a class in which
the student is enrolled. Parents and/or eligible students may not use the
right to opt out of directory information disclosures to prohibit the school
district requiring students to wear or display a student identification card.

The school district will not use the student’s social security number or
other non-directory information alone or combined with other elements to
identify or help identify the student or the student’s records.

E. De-identified Records and Information

1

The school district may release Educations Records or information from
Educations Records without the consent of a parent or eligible student
after the removal of all Personally Identifiable Information, provided that
the district has made a reasonable determination that a student’s identity is
not personally identifiable, whether through single or multiple releases,
taking into account other reasonably available information.

The district may release de-identified Educations Records including
student level data from Educations Records for the purpose of education
research by attaching a code to each record that may allow the recipient to
match information receive from the same source, provided that:

(a) The district does not disclose any information about how it generates and

assigns a record code, or that would allow a recipient of the information to
identify a student based on the record code;

(b) The record code is used for no purpose other than identifying a de-

identified record for the purposes of education research and cannot be
used to ascertain personally identifiable information about a student; and

(c) The record code is not based on a student’s social security number or other

personal information.

F. Disciplinary Records:

Nothing in this policy shall prevent the school district from;

1

Including in the Educations Records of a student appropriate information
concerning disciplinary action taken against the student for conduct that
posed a significant risk to the safety or well-being of that student, other
students, or other members of the school community.
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Disclosing appropriate information concerning disciplinary action taken
against a student for conduct that posed a significant risk to the safety or
well-being of that student, other students, or other members of the school
community, to teachers and school officials who have been determined to
have legitimate educational interests in the behavior of the student.

In accordance with state and federal law, the District will facilitate the transfer of

records

of suspension and expulsion of a student to officials of any private

elementary or secondary school in which the student is subsequently enrolled or

seeks, i

ntends, or is instructed to enroll.

Records of the Department of Children and Families (“DCF”)

1.

Documents related to any Department of Children and Families (“DCF”)
child abuse and/or neglect investigations that are maintained by the Board
are considered Educations Records under FERPA. As such, they are
subject to the confidentiality and disclosure requirements set forth in this
policy and in corresponding provisions of state and federal law. Such
records, including records of allegations, investigations, and reports made
to DCF, should be kept in a confidential and central location, with
restricted access and shall be disclosed only as authorized by law. In
addition to meeting the requirements under FERPA, should the Board
receive a request to disclose confidential DCF records to an outside third
party, the Board shall redact the name or other personally identifiable
information concerning the individual suspected of being responsible for
the alleged abuse and/or neglect unless the requested records are being
released to the individual named in the DCF records.

In addition, the district shall redact the name or any personally identifiable
information related to the identity of any individual responsible for making
a report of alleged child abuse and/or neglect before releasing or
transferring any DCF records containing such reports.

<

Except as set forth in subsection 1.5, below, the Board shall enter into a written

contract with a consultant or operator any time the Board shares or provides
access to student information, student records, or student-generated content
with such consultant or operator. This contracting requirement applies to any
contract entered into, amended or renewed on or after October 1, 2016.

1. The provisions of said contract shall comply with the requirements of
Conn. Gen. Stat. 88 10-234aa to 10-234dd.

2. The district shall maintain and update an Internet web site with
information relating to all contracts entered into pursuant to Subsection
1, above. On or before September first of each school year, the Board

17
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shall electronically notify students and the parents or legal guardians of
students of the address of such Internet website. Not later than five (5)
business days after executing a contract pursuant to this subsection, the
Board shall post notice of such contract on the Board’s website. The
notice shall:

a. State that the contract has been executed and the date that such
contract was executed:;

b. Provide a brief description of the contract and the purpose of the
contract; and

C. State what student information, student records or student-
generated content may be collected as a result of the contract.

For < | Formatted: Numbered + Level: 1 + Numbering Style: 1, 2,

purposes of this subsection, upon receipt of notice of a breach of security that 3, ... + Start at: 1 + Alignment: Left + Aligned at: 0.5 +

- - " . " Indent at: 1"
results in the unauthorized release, disclosure or acquisition of directory
information, student information, student records or student-generated content,
the Board shall electronically notify, not later than two business days after
receipt of such notice, the student and the parents or guardians of the student
whose information is involved in such breach. The Board shall thereafter post
notice of such breach on the Board’s Internet web site. The Internet posting
shall comply with the requirements of FERPA. All questions and concerns
relative to breach of security shall be referred to Michael Rizzo, Assistant
Superintendent of Pupil Personnel Services, Weston Board of Education, 24
School Road, Weston, CT 06883. Phone: (203) 221-6558. Email:
michaelrizzo@westonps.org.

- [ Formatted: Indent: Left: 1"

4, For purposes of this subsection, the following definitions are
applicable:

a. Consultant means a professional who provides noninstructional
services, including but not limited to, administrative, planning,
analysis, statistical or research services, to the Board pursuant to
a contract with the Board.

b. Operator means any person who (a) operates an Internet web
site, online service or mobile application with actual knowledge
that such Internet web site, online service or mobile application
is used for school purposes and was designed and marketed for
school purposes, to the extent it is engaged in the operation of
such Internet web site, online service or mobile application, and
(b) collects, maintains or uses student information.
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School Purposes means purposes that customarily take place at

the direction of a teacher or the Board, or aid in the
administration of school activities, including but not limited to
instruction in the classroom, administrative activities and
collaboration among students, school personnel or parents or
legal guardians of students.

Student means a person who is a resident of the state and (a)

enrolled in a preschool program participating in the state-wide
public school information system, pursuant to Conn. Gen. Stat.
10-10a; (b) enrolled in grades Kindergarten to twelve, inclusive,
in a school under the jurisdiction of the Board; (c) receiving
special education and related services under an individualized
education program; or (d) otherwise the responsibility of the
Board.

Student Information means personally identifiable information

f.

or material of a student in any media or format this is not
publicly available and is any of the following:

1) Created or provided by a student or the parent or legal
guardian of a student, to the operator in the course of the
student, parent or legal guardian using the operator’s
Internet web site, online service or mobile application
for school purposes;

2) Created or provided by an employee or agent of the
Board to an operator for school purposes;

3) Gathered by an operator through the operation of the
operator’s Internet web site, online service or mobile
application and identifies a student, including but not
limited to, information in the student’s records or
electronic mail account, first or last name, home address,
telephone number, date of birth, electronic mail address,
discipline records, test results, grades, evaluations,
criminal records, medical records, health records, Social
Security number, biometric information, disabilities,
socioeconomic information, food purchases, political
affiliations, religious affiliations, text messages,
documents, student identifiers, search activity,
photographs, voice recordings, survey responses or
behavioral assessments.

Student Record means any information directly related to a

student that is maintained by the Board or any information

19



acquired from a student through the use of educational software

assigned to the student by a teacher or employee of the Board,

except student record does not include de-identified student

information allowed under the contract to be used by the

consultant or operator to:

1) Improve educational products for adaptive learning

purposes and customize student learning;

2) Demonstrate the effectiveness of the contractor’s
products in the marketing of such products; and

3) Develop and improve the consultant’s or operator’s
products and services.

Notwithstanding anything in this Subsection to the contrary, the Board

may use an operator’s or consultant’s services without entering into a

contract as described above, if the use of an Internet web site, online

service or mobile application operated by a consultant or an operator is

unique and necessary to implement a child’s individualized education

program or plan pursuant to Section 504 of the Rehabilitation Act of

1973 and such Internet website, online service or mobile application is

unable to comply with the provisions of Conn. Gen. Stat. § 10-234bb,

provided:

a. Such Internet web site, online service or mobile application
complies with FERPA and the Health Insurance Portability and
Accountability Act of 1996, P.L. 104-191, as amended from
time to time;

b. The Board can provide evidence that it has made a reasonable
effort to:

1) enter into a contract with such consultant or operator to
use such Internet web site, online service or mobile
application, in accordance with the provisions of Conn.
Gen. Stat. 88 10-234bb; and

2) find an equivalent Internet web site, online service or
mobile application operated by a consultant or an
operator that complies with the provisions of Conn. Gen.
Stat. 88 10-234hbb;

C. The consultant or operator complies with the provisions of

Conn. Gen. Stat. § 10-234cc for such use; and

20



VIII.

d. The parent or legal guardian of such child, and, in the case of a
child with an individualized education program, a member of
the planning and placement team, sign an agreement that:

1) acknowledges such parent or legal guardian is aware
that such Internet web site, online service or mobile
application is unable to comply with the provisions of
Conn. Gen. Stat. 8§ 10-234bb; and

2) authorizes the use of such Internet web site, online
service or mobile application.

€. The Board shall, upon the request of a parent or legal guardian
of a child, provide the evidence described in subsection 5.b,
above.

REDISCLOSURE OF EDUCATION RECORDS

The school district may disclose Personally Identifiable Information from
an education record only on the conditions that;

1. the party to whom the information is disclosed will not subsequently
redisclose the information to any other party without the proper consent of
the parent or eligible student;

2. the officers, employees, and agents of a party that receives such
information may only use the information for the purposes for which
disclosure was made; and

3. the party to whom the information is disclosed certifies in writing that it
will comply with Sections A(1) and A(2) above.

Notwithstanding the provisions of Section A above, the school district may
disclose Personally Identifiable Information from an education record with the
understanding that the information may be redisclosed by the recipient of the
information as long as prior written consent for disclosure is not required, for one
of the reasons listed in Article VI, Section C. above, and at least one of the
following conditions is met.

1. 1——The record of the original disclosure includes the names of the .
parties to whom redisclosure is being made and the legitimate interests
each such party has in requesting or obtaining the information.

2. The original disclosure was to a state or local educational authority or -
federal official or agency as set forth in Article VII, Section C, and such
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state or local educational authority or federal official or agency has
complied with the requirements of 34 CFR 99.32(b)(2).

32. In the case of disclosures made pursuant to a court order or lawfully issued
subpoena, the district has made a reasonable effort to notify the parent or
eligible student in advance of compliance with the subpoena (except if
such subpoena meets the criteria set forth above in Article VII, Section C

(10)).

43. Disclosure is made to a parent, an eligible student, or the parent of an
eligible student.

54.  The information is considered Directory Information.

In the event that the Family Policy Compliance Office of the United States
Department of Education determines that a third party outside of the school
district has improperly redisclosed Personally Identifiable Information from
Educations Records in violation of FERPA, the school district may not allow that
third party access to Personally Identifiable Information from Educations Records
for at least five (5) years.

IX. AMENDMENT OF EDUCATION RECORDS

A.

If a parent or an eligible student believes that information in the student's
Educations Records is inaccurate or misleading or in violation of the student's
right to privacy, he/she is entitled to:

1. Request in writing that the school district amend the records;

2. Receive within a reasonable period of time, not to exceed 30 days, a
decision from the school district with respect to its decision on the
amendment(s) requested by the parent or eligible student.

If the school district decides to amend the records, the school district shall
promptly take such steps as may be necessary to put the decision into effect
with respect to the requested amendments.

If the school district decides that an amendment of the records in accordance
with the request is not warranted, it shall so inform the parent or eligible student
and advise him/her of the right to a hearing.

X. HEARING RIGHTS AND PROCEDURES
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A.

B.

Rights

Upon written request of a parent or eligible student to the Superintendent,
an opportunity for a hearing shall be provided to challenge the content of a
student's Educations Records on the grounds that the information
contained in the Educations Records is inaccurate, misleading, or
otherwise in violation of the privacy rights of the student.

If, as a result of the hearing, the school district decides that information
contained in the Educations Records of a student is inaccurate, misleading,
or otherwise in violation of the privacy rights of the student, the records
shall be amended, and the parent or eligible student shall be informed in
writing.

If, as a result of the hearing, the school district decides that information
contained in the Educations Records of a student is not inaccurate,
misleading,

or otherwise in violation of the privacy rights of the student, the parent or
eligible student shall be informed of the right to place in the student's
records a statement commenting on the contested information or stating
why he or she disagrees with the district’s decision, or both.

a. Any statement placed in the records of the student shall be
maintained by the school system as part of the records of the
student as long as the record or contested portion is maintained by
the school system.

b. If the contested portion of the education record is disclosed by
the school system, the statement of disagreement by the parents
and/or eligible student shall also be disclosed.

Procedures

1

The hearing shall be held within a reasonable time after the school system
has received the request, unless the parent or eligible student requests a
delay.

The parent or eligible student shall be given notice of the date, place, and
time of the hearing, within a reasonable time in advance of the hearing.

The hearing will be conducted by a person or persons appointed by the
Superintendent of Schools. This person(s) shall be knowledgeable of the
policies relating to confidentiality and shall not have a direct interest in the
outcome of the hearing.

The parent or eligible student and the school system shall have the right to
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be represented by person(s) of their choosing at their own expense, to
cross-examine witnesses, to present evidence, and to receive a written
decision of the hearing.

5. The decision reached through the hearing shall be made in writing within a
reasonable period of time after the hearing. The decision will be based
solely upon the evidence presented at the hearing and shall include a
summary of the evidence and the reasons for the decision.

XIl. WAIVER OF RIGHTS

A. A student who is an applicant for admission to an institution of post-secondary
education or is in attendance at an institution of post-secondary education, may
waive his or her right to inspect and review confidential letters and confidential
statements of recommendations with the following limitations:

1. The student is notified, upon request, of the names of all individuals
providing the letters or statements.

2. The letters or statements are used only for the purpose for which they were
originally intended.

3. The waiver is not required by the agency as a condition of admission to or
receipt of any other service or benefit from the agency.

4, The waiver is in writing and executed by the student, regardless of age,
rather than by the parent.

B. A waiver may be revoked with respect to any actions occurring after the
revocation.
C. Revocation of a waiver must be in writing.

XIl. SPECIAL CONFIDENTIALITY PROCEDURES FOR HIV-RELATED
INFORMATION

A. The following definitions shall apply to Section XII X of this policy:

1. Confidential HIV-Related Information
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"Confidential HIV-related information" means any information pertaining
to the protected individual or obtained pursuant to a release of confidential
HIV-related information, concerning whether a person has been counseled
regarding HIV infection, has been the subject of an HIV-related test, or
has HIV infection, HIV-related illness or AIDS, or information which
identifies or reasonably could identify a person as having one or more of
such conditions, including information pertaining to such individual's
partners.

2. Health Care Provider

"Health Care Provider" means any physician, dentist, nurse, provider of
services for the mentally ill or persons with mental retardation, or other
person involved in providing medical, nursing, counseling, or other health
care, substance abuse or mental health service, including such services
associated with, or under contract to, a health maintenance organization or
medical services plan.

3. Protected Individual

"Protected individual" means a person who has been counseled regarding
HIV infection, is the subject of an HIV-related test or who has been
diagnosed as having HIV infection, AIDS or HIV-related illness.

4, Release of confidential HIV-related information

"Release of confidential HIV-related information" means a written
authorization for disclosure of confidential HIV-related information which
is signed by the protected individual, if an eligible student, or a person
authorized to consent to health care for the individual and which is dated
and specifies to whom disclosure is authorized, the purpose for such
disclosure and the time period during which the release is to be effective.
A general authorization for the release of medical or other information is
not a release of confidential HIV-related information, unless such
authorization specifically indicates its dual purpose as a general
authorization and an authorization for the release of confidential HIV-
related information.

5. School Medical Personnel

"School medical personnel™ means an employee of the Board of Education
who is a school nurse or the school district medical adviser.

B. Confidentiality of HIV-related Information

1. All school staff must understand that no person who obtains confidential
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C.

D.

HIV-related information regarding a protected individual may disclose or
be compelled to disclose such information. Each person who has access to
confidential HIV-related information is responsible for ensuring that
confidential HIV-related information is protected from disclosure and/or
redisclosure.

Confidential HIV-related information is not public information and any
disclosure, other than to persons pursuant to a legally sufficient release or
to persons authorized by law to receive such information without a legally
sufficient release, violates the law and Board of Education_policy.

Accessibility of Confidential HIV-related Information

1. No school staff member who obtains confidential HIV-related information
may disclose or be compelled to disclose such information, except to the
following:

a. the protected individual, his/her legal guardian or a person
authorized to consent to health care for such individual;
b. any person who secures a release of confidential HIV-related
information;
C. a federal, state or local health law officer when such disclosure is
mandated or authorized by federal or state law;
d. a health care provider or health facility when knowledge of the
HIV related information is necessary to provide appropriate care or
treatment to the protected individual or when confidential HIV-
related information is already recorded in a medical chart or record
and a health care provider has access to such record for the purpose
of providing medical care to the protected individual,;
e. a medical examiner to assist in determining cause of death; or
f. any person allowed access to such information by a court order.
Procedures
1. If a school staff member, other than school medical personnel, is given

confidential HIV-related information regarding a protected individual who
is also a student from the student's legal guardian or the student, the school
staff member shall attempt to secure a release of confidential HIV-related
information for the sole purpose of disclosing such information to school
medical personnel.
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If a school medical personnel member is given confidential HIV-related
information regarding a protected individual, who is also a student, by a
student's legal guardian, or by the student, and the legal guardian or the
student requests accommodations to the student's program for reasons
related thereto, the school medical personnel member shall inform the
legal guardian or the student, if an eligible student, that a release of
confidential HIV-related information is necessary before such information
may be disclosed to other educational personnel capable of assessing the
need for and implementing appropriate accommodations to the student's
program.

Any school staff member who obtains confidential HIV-related
information from a source other than the protected individual or his/her
legal guardian, shall keep such information confidential and shall not
disclose such information.

No school staff member may disclose confidential HIV-related
information to other school staff members without first obtaining a release
of confidential HIV-related information.

Any record containing confidential HIV-related information shall be
maintained in a separate file, and shall not be subject to the provisions of
this policy regarding accessibility of general student records.

If school medical personnel determine that the health and safety of the
student and/or others would be threatened if a release of confidential HIV
related information is not obtained, the school medical personnel may seek
a court order authorizing disclosure. In such cases, such confidential HIV
related information may be disclosed as set forth in and subject to any
limitation of such court order.

Disclosures Pursuant to a Release

1.

Any disclosure pursuant to a release shall be accompanied by a notice in
writing stating, "This information has been disclosed to you from records
whose confidentiality is protected by state law. State law prohibits you
from making any further disclosure of it without the specific written
consent of the person to whom it pertains, or as otherwise permitted by
said law. A general authorization for the release of medical or other
information is NOT sufficient for this purpose.”

Oral disclosures must be accompanied or followed by the above notice
within ten (10) days.
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3. Except for disclosures made to a federal, state or local health officer when
such disclosure is mandated or authorized by federal or state law, a
notation of all disclosures shall be placed in the medical record or with
any HIV related test result of a protected individual, who shall be
informed of such disclosures on request.

XIII. CHILD ABUSE REPORTING

Nothing in this policy shall limit a mandated reporter's responsibility to report
suspected child abuse or neglect under the Board's Child Abuse and Neglect
Reporting Policies and Administrative Regulationsy 5141.4, R 5141.4; 4118.25 and R
4118.25; and Child Sexual Abuse and Assault Reporting Policy, 5141.45.

XIV.RIGHT TO FILE A COMPLAINT

FERPA affords parents and eligible students the right to file a complaint with the
U.S. Department of Education concerning alleged failures by the District to comply
with the requirements of FERPA. The name and address of the 0Office that
administers FERPA is:

Family Compliance Office
U.S. Department of Education
400 Maryland Avenue, S.W.
Washington, DC 20202-4605

Legal References:
State Law:

Public Act 18-125, An Act Concerning Revisions to the Student Privacy Act
Conn. Gen. Stat. § 1-210 et seq.
Conn. Gen. Stat. §1-220h
Conn. Gen. Stat. § 10-15b
Conn. Gen. Stat. § 10-233d
Conn. Gen. Stat. § 10-234aa
Conn. Gen. Stat. §10-234bb
Conn. Gen. Stat. 810-234cc
Conn. Gen. Stat. §10-234dd
Conn. Gen. Stat. §10-220d
Conn. Gen. Stat. §10-253
Conn. Gen. Stat. § 17-16a
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Conn. Gen. Stat. Sec. 17a-28
Conn. Gen. Stat. Sec. 17a-101k
Conn. Gen. Stat. § 19a-581 et seq.
Conn. Gen. Stat. Sec. 46b-134

Regs. Conn. State Agencies § 10-76d-18
¥ - v licies | |

State Department of Education, Guidance on Civil Rights Protections and Supports for
Transgender Students, June 2017

State Department of Education, Guidance on Civil Rights Protections and Supports for
Transgender Students: Frequently Asked Questions, June 2017

State Department of Education memorandum dated December 21, 2010, on school choice
recruitment

Office of the Public Records Administrator, Retention Schedule M8-
Education Records, available at http://www.ctstatelibrary.org/wp-

content/uploads/2015/07/M8.pdf stib-ergiretschedules:htm

Federal Law:

Family Educational Rights and Privacy Act (FERPA), 20 U.S.C. 88 1232g

etseq.

USA Patriot Act of 2001, Pub. L. 107-56

Every Student Succeeds Act, Pub. L. No. 114-95

Healthy, Hunger-Free Kids Act of 2010, Pub. L. 111-296

The McKinney-Vento Homeless Education Assistance Act, 42 U.S.C. 88 11431 et seq.,
as amended by Every Students Succeeds Act, Pub. L. 114-95

34 CFR 99.1 - 99.67 {as-amended)

34 CFR 300.560-300.576

Balancing Student Privacy and School Safety: A Guide to the Family Educational Rights
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ADMINISTRATIVE REGULATIONS REGARDING
CLASSIFICATION OF EDUCATION RECORDS

The School District will appoint a Custodian of Records who will ensure that student
education records are kept as follows:

A. CATEGORY “A” RECORDS:

1. Category A includes official administrative records that constitute the
minimum personal data necessary for the operation of the educational system.

2. Category A records shall be maintained for at least fifty (50) years after the
student leaves the school district or graduates.

< [Formatted: Indent: Left: 0.75", No bullets or numbering ]
2:3. All Category A records created by the district shall include the student’s state-
assigned student identifier (SASID).

3-4.Notice of a student’s suspension or expulsion shall be expunged from the
student’s cumulative education record if the student graduates from high
school, except for notice of an expulsion of a student in grades nine through
twelve, inclusive, based upon possession of a firearm or deadly weapon.

4-5.*In cases where a student is suspended or expelled for the first time, and the
Administration or the Board, respectively, has shortened or waived the period
of suspension or expulsion in accordance with the Board’s disciplinary policy
relating to first time offenses, the Administration or the Board, respectively,
may choose to expunge such notice of suspension or expulsion from the
student’s cumulative record at the time the student completes the specified
program and any other conditions imposed by the Administration/Board,
rather than upon graduation. The Board may choose to expunge an expulsion
notice from a student’s cumulative record prior to graduation if such student
has demonstrated to the Board that the student’s conduct and behavior in the
years following such expulsion warrants an expungement. Should the notice
be expunged in accordance with-thisprevisien_one of these provisions, a
record of the fact that the student had been suspended or expelled shall be
maintained apart from the student’s cumulative record, for the limited purpose
of determining whether any subsequent offenses by the student would
constitute the student’s first suspension or expulsion.

5.6.Category A records shall include, at a minimum, the following:

RECORD LOCATION




a. Basic biographical information

Cumulative/Health File

b. Academic achievement (grades/transcripts)

Cumulative File

¢. Date of high school graduation
or equivalent

Cumulative File

d. Records of immunizations

Cumulative/Health/Pupil
Personnel File

()

. Attendance records (days
absent/present/tardy)

Cumulative File

=h

*Notice of Expulsion for Firearm or Deadly
Weapon (C.G.S. 10-233c(e) , 10-233d(f) )

Cumulative File

B. CATEGORY “B” RECORDS

1. This includes verified information for the formulation of education programs
for all students, but not absolutely necessary over an indefinite period of time.

2. Data in Category B must be accurate, clearly understood, and verified before
becoming part of any continuing record. There should be no anonymous

entries in a student's education record.

3. Category B records must be maintained for at least six (6) years after the
student leaves the school district or graduates from high school.

4. Notice of a student’s suspension or expulsion shall be expunged from the
student’s cumulative education record if the student graduates from high
school, except for notice of an expulsion of a student in grades nine through

twelve, inclusive, based upon possession of a firearm or deadly weapon.

5. *In cases where a student is suspended or expelled for the first time, and the
Administration or the Board, respectively, has shortened or waived the period
of suspension or expulsion in accordance with the Board’s disciplinary policy
relating to first time offenses, the Administration or the Board, respectively,
may choose to expunge such notice of suspension or expulsion from the
student’s cumulative record at the time the student completes the specified
program and any other conditions imposed by the Administration/Board,
rather than upon graduation. The Board may choose to expunge an expulsion

notice from a student’s cumulative record prior to graduation if such student

has demonstrated to the Board that the student’s conduct and behavior int he

years following such expulsion warrants an expungement. Should the notice

be expunged in accordance with-thisprevision one of these provisions, a

record of the fact that the student had been suspended or expelled shall be
maintained apart from the student’s cumulative record, for the limited purpose




of determining whether any subsequent offenses by the student would
constitute the student’s first suspension or expulsion.

Records containing information pertaining to child abuse/neglect referrals or
reports; or containing confidential HIV-related information should be kept
separate from the student’s cumulative folder, in confidential files.

Confidential HIV-related information contained in the confidential file should
only be disclosed pursuant to district policy.

Information contained in documents related to any Department of Children
and Families (“DCF”) child abuse and/or neglect investigation, or any such
investigation conducted by local law enforcement officials, shall be kept
confidential. Such records shall only be disclosed in accordance with the
Board’s policy regarding Confidentiality and Access to Education Records.

Category B records shall include the following (if applicable):

RECORD LOCATION

a. Child-Study Team Records / Student Assistance |  cumulative/Pupil Personnel File
Team Records

b. Standardized group test scores (CAPT, CMT Cumulative/Pupil Personnel File
etc.)

c. Diagnostic reading/math test results Cumulative File
(not special education)

d. Educational and/or vocational interest Cumulative File

e. Speech/language and hearing evaluations Cumulative/Health File

(not special education)

f.  Comprehensive health records Cumulative/Health/Pupil
Personnel File

g. Correspondence relating to the student Cumulative/Health/Pupil
Personnel File

h. Suspensions/expulsions, and the Individualized Cumulative Eile [ Formatted Table

Learning Plan implemented for an expelled
student, which shall include the student’s state-
assigned student identifier (SASID)

i. Parent/eligible student’s signed Cumulative/Health/Pupil
release forms Personnel File




j. Truancy Records (including record of parent Cumulative File
conferences and referrals )

k. Child Abuse/Neglect Forms CONFEIDENTIAL EIL| Formatted Table

CENTRAL LOCATION

I. Reports Containing Confidential CONFIDENTIAL EILE
HIV-Related Information

m. Awards Cumulative File

n. Diagnostic test results (non special education) Cumulative File/Pupil Personnel

0. Extracurricular Activities Cumulative File

p. Letters of Recommendation Cumulative File

q. Parent’s/Eligible Student’s signed release forms Cumulative File/Health/Pupil
(permitting disclosure of records) Personnel File

r. Diploma (if not picked up by student) Cumulative File

s. Accident Reports Cumulative File

t. Basic school entrance health histories Cumulative/Health File

u. Cumulative Health Record (CHR-1, original or Health File (*copy remains with
copy) district/original follows student)

v. Individualized Health Care Plans / Emergency Cumulative/Health/Pupil Personnel
Care Plans File

w. Health Assessment Records (HAR-3) Health Eile

X. Incident Reports Cumulative File

y. Medication administration records(6 yrs OR Health File ( Formatted Table

until superseded by yearly summary on CHR-
1), which shall include the student’s state-
assigned student identifier (SASID)




z. Parent authorization for medications/treatments

Health File

aa. Physician’s orders for medications treatments

Health File

bb. Referral forms for services based on results of
mandated screenings

Health/Pupil Personnel File

cc. Sports histories and physical-examination Health Eile
reports
dd. Nursing Records (Health assessment data; Health File

Nursing process notes; 3" party health records)

ee. Correspondence to parents related to verified
acts of bullying; intervention plans and safety
plans, as may be required by state law

Cumulative File | Formatted Table




C. CATEGORY “C” RECORDS - SPECIAL EDUCATION

1. Category C includes verified information necessary for the formulation of
prescriptive educational plans designed to meet the unique needs of selected
students.

2. Category C information should be kept separate from the student's cumulative
folder, in the Pupil Personnel File.

3. Category C records must be maintained for at least six (6) years after the
student leaves the school district or graduates from high school.

4. Prior to the destruction of Category C information, notification to parents
and/or eligible students via media will be made and opportunity provided to
copy said records.

Category C shall include (where applicable):

RECORD LOCATIONS
a. PPT referral forms Pupil Personnel File
b. School counselor case records Cumulative/ Pupil

Personnel File

c. School psychologists case records Cumulative/Pupil

Personnel File

d. School social-work case records Cumulative/Pupil

Personnel File




e. School speech/language pathology case records

Cumulative/Pupil
Personnel File

f. Section 504 Records

Cumulative/Pupil
Personnel File

g. Special Education assessment/evaluation reports

Pupil Personnel File

h. Due process records (including complaints,
mediations, and hearings)

Pupil Personnel File

i. Individual Transition Plan

Pupil Personnel File

j. Individualized Education Program (“IEP”) Records

Pupil Personnel File

k. Planning and Placement Team (“PPT”) records
(including notices, meetings, consent forms)

Pupil Personnel File

I. Individualized Family Service Plans (“IFSPs”)

Pupil Personnel File

m. Incident Reports of Seclusion

Pupil-Personnel File

n. Incident Reports of Physical Restraint

Pupil-Personnel-File

D. CATEGORY “D” RECORDS

1. Category D records must be maintained for minimum retention period

specified below.

Category “D” shall include (if applicable):

RECORD

MINIMUM
RETENTION

REQUIRED

LOCATION

a. Sports Contract/Student

End of school year in

Cumulative File

Contract (including signature which signed
sheet for student handbook)
b. Permission slips / waivers 3 years Cumulative File

[ Formatted: Font color: Red

[ Formatted: Font color: Red




c. Free/reduced meal application | 3 years Cumulative File
and documentation
d. Annual Notification to Parents | 1 year Cumulative File

(Student behavior and Discipline,
Bus Conduct, Electronic
Communications Systems, and
the National School Lunch
Program)

e. Adult education Registration
Records

3 years or until audited,
whichever comes first

Cumulative File

f. After school program 1 year Cumulative File
registration records
g. Pesticide application 5 years Cumulative File

notification registration form

h. School registration records
including residency
documentation

3 years or until audited,
whichever comes later

Cumulative File

i. Student portfolio work (student
produced work for grading
assessment)

End of year in which
student received grade

May be Maintained by
Individual Teachers

j. Tardy slips from
parents/guardians

End of school year

Cumulative File

k. Physician’s Standing orders

Permanent; revise as
required. Keep old
copy separately.

Health File

1. Student’s emergency
information card

Until superseded or
student leaves school
district

Cumulative/Health File

m. Test Protocols

Discretion of district

Cumulative/Pupil
Personnel File

n. Surveillance videotapes made
on school bus (*if maintained by
district)

2 weeks

N/A

0. Log of access to education
records

Maintained for same
retention period as
required for the record

Cumulative/Health/Pupil
Personnel

E. DURATION OF EDUCATION RECORDS

1. Records shall be destroyed in accordance with district policy and the Records
Retention Schedule of the Public Records Administrator.

2. Records may be maintained for longer periods of time whenever valid cause
for the retention of records is shown to the custodian of records.
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3. Notwithstanding the applicable retention schedule, the school district shall
not destroy any education record if a parent or eligible student has an
outstanding request to inspect and review the education record.

F. MAINTENANCE OF EDUCATION RECORDS OF TRANSGENDER AND «

: [Formatted: Indent: Left: 0", Hanging: 0.5" J

GENDER NON-CONFORMING STUDENTS

1. The Administration shall comply with all processes and procedures -

relative to the amendment of education records when presented with a
request to change a student’s name, gender, or any other information
contained in education records.

-«

2. If the Administration changes the name and/or gender in a transgender <«
or gender non-conforming student’s education record, all education
records containing the student’s birth name and gender shall be
maintained, if so required under federal and/or state law and
regulations, separately from other education records in a strictly
confidential location and manner,
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G. RESPONSIBILITY FOR MAINTENANCE OF EDUCATION RECORDS

1. The Assistant SuperintendentBirecter of Pupil Personnel_Services is the
Custodian of Records.

2. In addition, the following personnel are designated as the Guardians of records
for each of the schools:

a. Categories A, B & D: Principal at each school.
b. Category C: Case Manager at each school.
c.  With respect to confidential HIV-related information, if the Principal is a

recipient of an HIV-related disclosure, the Principal shall be the guardian
of records. If not, whoever was the recipient of the HIV-related disclosure

shall be the Guardian of the records. With-respectto-chid-abuse-and

e Manader-ateach h

d. With respect to child abuse and neglect investigation material, the -

Superintendent of Schools or designee shall be the guardian of the
records.
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3. The Custodian of Records will annually list for public inspection the names
and positions of the Guardians of records in each of the schools.

4. The Custodian of Records shall supply parents, on request, a list of the types
and locations of education records collected, maintained, or used within the
Weston Public Schools.

5. The Custodian of Records is responsible for ensuring compliance with the
confidentiality and access provisions of this Board policy and these
administrative regulations.

Regulation Adopted: October 1, 1990
Regulation Amended: June 14, 2001
Regulation Revised: April 25, 2005
Regulation Revised: December 17, 2007
Regulation Revised: December 10, 2010

Regulation Revised:

WESTON PUBLIC SCHOOLS
Weston, Connecticut
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Appendix A
Notification of Rights Under FERPA for Elementary and Secondary Institutions

[NOTE: Under the procedures outlined in the Policy, the following information will be
disclosed on an annual basis to parents of students currently in attendance, or eligible
students currently in attendance.]

The Family Educational Rights and Privacy Act (FERPA), 20 U.S.C. § 1232g, et
seq., affords parents and eligible students (i.e., students over 18, emancipated minors, and
those attending post-secondary educational institutions) certain rights with respect to the
student's education records. They are:

Q) The right to inspect and review the student’s education records within
forty-five (45) calendar days of the day the District receives a request for
access.

Parents or eligible students should submit to the school principal a written
request that identifies the record(s) they wish to inspect. The principal
will make arrangements for access and notify the parents or eligible
student of the time and place where the records may be inspected.

) The right to request the amendment of the student's education records that
the parents or eligible student believe are inaccurate or misleading, or
otherwise violate the student's privacy rights.

Parents or eligible students who wish tomay ask the District to amend an

education record thatthey-believe-is-inaccuratemisleading-or-othenaise

el D e el T o i L e Lo should
write the school principal, clearly identifying the part of the record the

parents or eligible student want changed, and specify why-it-is-iraceurate
omrclendingorothopsicerelalosthochudepis ey ol 1 should
be changed.

If the District decides not to amend the record as requested by the parents
or eligible student, the District will notify the parents or eligible student of
the decision and advise them of their right to a hearing regarding the
request for amendment. Additional information regarding the hearing

11



procedures will be provided to the parents or eligible student when
notified of the right to a hearing.

(3)  The right to censent-to-disclosures-privacy of personally identifiable
information eentained-in the student's education records, except to the
extent that FERPA authorizes disclosure without consent.

One exception that permits disclosure without consent is disclosure to a
school official with legitimate interests. A school official is a person
employed by the District as an administrator, supervisor, instructor or
support staff member (including health or medical staff and law
enforcement unit personnel); a person serving on the Board of Education;
a person or company with whom the District has outsourced services or
functions it would otherwise use its own employees to performeentracted
to-perform-a-special-task-(such as an attorney, auditor, medical consultant,
or therapist); or a parent or student serving on an official committee, such
as a disciplinary or grievance committee;; or a parent, student, or other
volunteer assisting another school official in performing his or her tasks.
A school official has a legitimate educational interest if the official needs
to review an education record in order to fulfill his or her professional
responsibility.

Upon-request-the-Districtwill-disclose-astudent's-education-record < { Formatted: Indent: Left: 1"

studentseeks-orintendstoenroll.  Upon request, the District discloses a
student's education record without consent to officials of another school,
including other public schools, charter schools, and post-secondary
institutions, in which the student seeks or intends to enroll, or is already
enrolled if the disclosure is for purposes of the student’s enrollment or
transfer. Further, and in accordance with state and federal law and
guidance, the District may disclose education records to another school for
enrollment purposes, which may include exploration of educational
placement options by the District or educational placement decisions made
by a planning and placement or Section 504 team, or in order to explore
placement options for the provision of alternative educational

(4)  Theright to file a complaint with the U.S. Department of Education
concerning alleged failures by the District to comply with the
requirements of FERPA. The name and address of the officeageney that
administers FERPA is:

Family Policy Compliance Office
U.S. Department of Education

12



400 Maryland Avenue, S.W.
Washington, DC 20202-85204605

Unless notified in writing by a parent or eligible student to the contrary within two
weeks of the date of this notice, the school district will be permitted to disclose "Directory
Information" concerning a student, without the consent of a parent or eligible student.
Directory Information includes information contained in an education record of a student
that would not generally be considered harmful or an invasion of privacy if disclosed. It
includes, but is not limited to, the parent’s name, address and/or e-mail address, the
student’s name, address, telephone number, e-mail address, photographic, computer
and/or video images, date and place of birth, major field(s) of study, grade level,
enrollment status (full-time; part-time), participation in school-sponsored activities or
athletics, weight and height (if the student is a member of an athletic team), dates of
attendance, degrees, honors and awards received, and the most recent previous school(s)
attended_and student identification number for the limited purpose of displaying a student
identification card. The student identification number, however, will not be th eonly
identifier used when obtaining access to education records and data. Directory
Information does not include a student’s social security number, student identification
number or other unique personal identifier used by the student for purposes of accessing
or communicating in electronic systems unless the identifier cannot be used to gain access
to education records except when used in conjunction with one or more factors that
authenticate the user’s identity, such as a PIN or password.

The school district may disclose Directory Information about students after they
are no longer in enrollment in the school district. Notwithstanding the foregoing, the
district will continue to honor any valid objection to the disclosure of Directory
Information made while a student was in attendance unless the student rescinds the
objection.

An objection to the disclosure of Directory Information shall not prevent the
school district from disclosing or requiring a student to disclose the student’s name,
identified or institutional email address in a class in which the student is enrolled. Parents
and/or eligible students may not use the right to opt out of directory information
disclosures to prohibit the school district from requiring students to wear or display a
student identification card.

The written objection to the disclosure of Directory Information shall be good for
only one school year. School districts are legally obligated to provide military recruiters
and institutions of higher learning, upon request, with the names, addresses and telephone
numbers of secondary school students, unless the secondary student or the parent of the
student objects to such disclosure in writing. Such objection shall be in writing and shall
be effective for one school year. In all other circumstances, information designated as
Directory Information will not be released when requested by a third party unless the
release of such information is determined by the administration to be in the educational

13



interest of the school district and is consistent with the district’s obligations under both
state and federal law.

14



Notification of Data Sharing Agreements Under Conn. Gen. Stat § 10-234bb(q)

[ Formatted:

No underline

[NOTE: This notice must be sent on or before September 1 of each school year]

[ Formatted:

No underline

Pursuant to the requirements of Conn. Gen. Stat. § 10-234bb(q), the Weston Board of Education

Formatted:

No underline

(the “Board”) maintains and updates an Internet website with information relating to all contracts

into which it has entered for which a contractor may gain access to student records, student
information, or student-generated content (collectively, “student data™). The address of the
Internet website is westonps.org., The Internet website includes copies of these contracts, and
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notices regarding each contract that include (1) the date the contract was executed, (2) a brief
description of the contract and the purpose of the contract and (3) what student data may be
collected as a result of the contract.
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RELEASE OF CONFIDENTIAL HIV-RELATED INFORMATION

| hereby authorize [name of individual who holds the information]

release confidential HIV-related information, as defined in Conn. Gen. Stat. § 19a-581,
concerning [name of protected individual] , to the following personnel:

1) School Nurse
2) School Administrator(s)
a)
b)

3) Student's Teacher(s)

a)
b)

4) Paraprofessional(s)

5) Assistant Superintendent Bireetor of Pupil Personnel Services

6) Other(s)
a)
b)

This authorization shall be valid for

1) The student's stay at School.

3) Other

2) The current school year.

specify period

, to



I provide this information based on my responsibility to consent for the health care of
. lunderstand that such information shall be held confidential by the persons
authorized here to receive such information, except as otherwise provided by law.

[Name]

[Relationship to Student]

[Date]



TRANSFER OF CONFIDENTIAL STUDENT INFORMATION

Date:

Pursuant to the Family Educational Rights and Privacy Act (“FERPA”), I hereby authorize the Weston Public
Schools to release and/or obtain (please circle) the following confidential records regarding my child:

Name of Child:
Address:

DOB:

Parent(s)/Guardian(s):
School:

(Please check all that apply)
Obtain Release
All Records m] g
Cumulative File u] ]



Pupil Personnel/Special Education m] a

Disciplinary o o
| Health/Medical* o o

Other (please specify) ] a
To/From:

Name
Address:
Street Town State/Zip Code

Telephone: ( ) Fax: ( )

I understand that the information to be disclosed is protected as an “education record” under FERPA, and that such
information shall not be redisclosed unless permitted under FERPA. | further understand that the officers, employees,
and agents of any party that receives protected information under FERPA may use such information only for purposes
for which the disclosure is made.

Signature of Parent/Guardian Date

Print Name of Parent/Guardian

*If this authorization is being used to obtain Protected Health Information from a child’s physician or
other covered entity under HIPAA, the following section must also be completed:

I, the undersigned, specifically authorize to disclose my child’s
| Name of Physician

medical information, as specified above, to my child’s school, ,
| Name of School

at the above address for the purposes described below (i.e. health assessment for school entry, special
education evaluation etc.):

By signing below, | agree that a photocopy of this authorization will be valid as the original. This
authorization will be valid for a period of one year from the date below. | understand that | may revoke this
authorization at any time by notifying the physician’s office in writing, but if I do, it will not have any effect
on actions taken by the Physician prior to receiving such revocation.

I understand that under applicable law, the information disclosed under this authorization may be subject to
further disclosure by the recipient and thus, may no longer be protected by federal privacy regulations.



I'understand that my child’s treatment or continued treatment with any health care provider or enrollment or
eligibility for benefits with any health plan may not be conditioned upon whether or not | sign this
authorization and that | may refuse to sign it.

Any information received by the school pursuant to this authorization is subject to all applicable state and
federal confidentiality laws governing further use and disclosure of such information.

Signature of Parent/Guardian Date

Print Name of Parent/Guardian



WESTON BOARD OF EDUCATION

Weston, CT

Meeting Date: January 27, 2020 Information Only

Action Requested

Agenda Item Subject: NEW Policy 6143.1 — Parent-Teacher Communications — Second Reading

Submitted by: Lewis Brey

Document Summary/Purpose and/or Recommended Action:

Lewis Brey will present proposed new Policy 6143.1 that was discussed by the Policy Committee. This
item is on for a second reading.

For more Board of Education Meeting and Committee Meeting Information, visit:
https://meeting.cabe.org/public/Agency.aspx?PublicAgencylD=478&AgencyTypelD=1



https://meeting.cabe.org/public/Agency.aspx?PublicAgencyID=47&AgencyTypeID=1

First Reading—December16,-2019Second Reading — January 27, 2020

6143.1

Instruction
Parent/Guardian-Teacher Communication

The Board of Education believes that parents/guardians should be knowledgeable about
the education that the school district provides to enrolled students. The Board believes that
parents/guardians are most knowledgeable when they have regular communication with teachers.
Therefore, it is the policy of the Board of Education to encourage parent/guardian-teacher
communication. The Superintendent or his/her designee shall be responsible for developing
procedures in furtherance of this policy.

The Superintendent is further required to include information about parental/guardian
involvement and actions taken to improve parental/guardian involvement in the strategic school
profile he or she submits annually to the Board of Education and Commissioner of Education.
Such actions to improve parental/guardian involvement may include methods to engage
parents/guardians in the planning and improvement of school programs and to increase support
to parents/quardians working at home with their children on learning activities. These policies
and procedures may include monthly newsletters, required regular contact with all
parents/guardians, meetings with parents/guardians, and the use of technology to allow
parents/guardians to check on their children's assignments and students to get assistance if
needed. Such policies and procedures shall require the district to conduct two flexible
parent/guardian-teacher conferences for each school year.

The Board of Education requires that all communications and interactions between
parents/guardians and teachers be respectful and appropriate in compliance with Board Policy
1255, Civility.

Legal references:
Connecticut General Statutes:
8§ 10-220(c) Duties of Boards of Education
§ 10-221(f) Boards of Education to prescribe rules, policies and procedures

Policy references:

Policy 1255, Civility

ADOPTED:

WESTON PUBLIC SCHOOLS
Weston, Connecticut



WESTON BOARD OF EDUCATION

Weston, CT

Meeting Date: January 27, 2020 ] Information Only

Action Requested

Agenda Item Subject: Policy 3324.1 — Contracts — Second Reading

Submitted by: Lewis Brey

Document Summary/Purpose and/or Recommended Action:

Lewis Brey will present the revisions to Policy 3324.1 that were discussed by the Policy Committee.
This item is on for a second reading.

For more Board of Education Meeting and Committee Meeting Information, visit:
https://meeting.cabe.org/public/Agency.aspx?PublicAgencylD=47&AgencyTypelD=1
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First Reading—December-16-2019Second Reading — January 27, 2020,

3324.1
Business
Contracts

All contracts between the district and outside agencies shall conform to prescribed standards as
required by law.

All sther-contracts between the district and outside agencies shall be prepared/reviewed under
the supervision of the Superintendent or his/her designee, and where appropriate, subject to the
review and approval of the legal advisor to the district.

All contracts shall be signed by either the Superintendent of Schools or the Director of Finance
and Operations. If a contract calls requires execution by the Chairperson of the Board of
Education (“the Board™), or the approval of the Board, then such contract shall be submitted to
the Board for approval at a properly posted meeting.

The school district shall not enter into any contract with a person, agency, or organization if it
has knowledge that such person, agency or organization discriminates on the basis of race, color,
sex, ethnicity, ancestry, religionus-creed, age, marital status, national origin, veteran status,sex;
learning disability,er-physical handicap-or-disability, mental disability, intellectual disability,
sexual orientation, transgender status, gender identity or expression, and workplace hazards to
reproductive systems-etther-in employment practices er-as well as the provision of-benefits-or

services-to-students-or-employeesall services, programs, and activities.

Legal Reference:  Title VI of the Civil Rights Act of 1964, 42 U.S.C. § 2000d et seq.
Title VII of the Civil Rights Act of 1964, 42 U.S.C. § 2000e et seq.
Title IX of the Education Amendments of 1972, 20 USCS § 1681, et seq.
Age Discrimination in Employment Act, 29 U.S.C. § 621
Americans with Disabilities Act, 42 U.S.C. § 12101
Section 504 of the Rehabilitation Act of 1973, 29 U.S.C. § 794
Title 11 of the Genetic Information Nondiscrimination Act of 2008,
Pub.L.110
233, 42 USC 2000ff; 34 CFR 1635
Connecticut Fair Employment Practices Act, Connecticut General
Statutes § 46a-60
Connecticut General Statutes § 10-153. Discrimination on basis of
marital status
Connecticut General Statutes 8§ 46a-81a Discrimination on basis of
sexual orientation: Definitions
Connecticut General Statutes 8§ 46a-81c Sexual orientation discrimination.
Employment.
Public Act 05-10: An Act Concerning Civil Unions

— [ Formatted: Font color: Blue




Public Act 11-55, An Act Concerning Discrimination.

[ Formatted: Indent: First line: 0"

Regulation approved: February 5, 1990

WESTON PUBLIC SCHOOLS
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WESTON BOARD OF EDUCATION

Weston, CT

Meeting Date: January 27, 2020 Information Only

] Action Requested

Agenda Item Subject: December Curriculum Committee Minutes

Submitted by: Kenneth Craw

Document Summary/Purpose and/or Recommended Action:

December 2019 Curriculum Committee minutes for Board Review

For more Board of Education Meeting and Committee Meeting Information, visit:
https://meeting.cabe.org/public/Agency.aspx?PublicAgencylD=47&AgencyTypelD=1



https://meeting.cabe.org/public/Agency.aspx?PublicAgencyID=47&AgencyTypeID=1

Curriculum Committee Meeting
December 19, 2019 9:00 a.m.
Central Office Conference Room

1. Call to Order

The meeting was called to order at 9:05 a.m.

Present Committee Members:

Taffy Miller (Chairperson), Anthony Pesco (by phone)

Present Administration:

William McKersie, Ph.D., Superintendent; Kenneth Craw, Ed.D., Assistant Superintendent; Lisa
Wolak, WHS Principal; Dan Doak WMS Principal; Laura Kaddis, HES Principal; Carolyn Vinton,
K-5 Math and Science CIL; Nicholas Torres, 6-8 Social Studies CIL

Members of the Public:

Hillary Koyner, Mary Welsch-Lehmann

2. WHS New Course Proposals for 2020-21

Discussion:
e AP Human Geography

o

o

o

This course presents an opportunity for students interested in the study of geography,
sociology, urban planning, and patterns of human settlement.

It is a rigorous AP course and provides a progression of elective that was missing for
students studying sociology.

There has been dwindling enrollment in AP European History at WHS. This course will
have a greater breadth of content and will better align with the District’s mission
regarding global perspectives.

e Advanced Broadcast and Sports Journalism

o

@)
©)

Sports Journalism and Broadcasting was introduced this year as a semester course. It
became very popular and enroliment in both sections are currently full.

Students requested an advanced course to further their skills.

This course will be a year-long project-based course and will run concurrently during
the same period as the non-advanced course; no additional FTE is required.

3. Scientific Research Based Interventions (SRBI)—Plan for the Continuous Improvement of
Reading and Math Performance

Discussion:
e Dr. Craw explained that in the District there is a need to bolster reading and math
performance. Recently, teachers and administration have conducted data analysis in these
areas to identify gaps in student achievement.

Weston Public Schools Curriculum Committee



At the K-5 level the District will bolster math interventions by implementing a dedicated
math CIL for K-2. Strong reading interventions are already in place at the K-2 level.

At the middle school, the administration is considering creating an academic center to
improve performance in reading and math where general education students receive tier 2
and tier 3 SRBI support.

Currently, WMS has a reading specialist, but there is not enough time to support the
demand of students who need those services.

To bolster SRBI, WMS would like to add an additional 0.8 FTE for reading and 0.4 FTE for
math interventions.

The proposed enhancements are a K-12 approach to address gaps in throughout the system.
Next steps are to continue to discuss the staffing models and present a budget.

4. Planning for Renewal of Electronic Subscriptions to Support the Curriculum

Discussion:
Ms. Vinton presented a proposal for grade 5 Math in Focus renewal.

Grade 5 Math in Focus digital subscription is up for renewal in 2020-21. The 2013 edition
in current use is only available in one-year subscriptions at a higher cost.

The 2020 edition is a six-year renewal, which has considerable improvements and
enhancements and works out to be less expensive over time. The consumable products
(workbooks) are included rather than a separate expense.

With the new platform, there are improved teacher tools, student resources, and online
assessments with data and reporting for progress monitoring.

The new program is better aligned with Common Core and is highly supported by teachers
in neighboring districts.

5. Update on School Start/End Time Study as it pertains to Curriculum and Instruction

Discussion:

Ms. Wolak presented on some of the different scheduling options for WHS and emphasized
that instructional time was of critical importance in drawing up these schedules.

Mr. Doak presented on options for the middle school. Instructional time is a concern and he
would not like to see any significant decreases in teaching blocks. Instructional time might
be creatively addressed through ELT and PFA blocks.

At the K-5 level, the day is more fluid as there is no bell schedule. Mrs. Falber and Mrs.
Kaddis had met previously to discuss how they might make adjustments in the event of the
District opting for a 6-hour and 30 minute school day and commented that this option might
help to mitigate some of the concerns of a late in the day drop off for young students.

The Committee also discussed some of the issues surrounding a flipped schedule.

Ms. Miller expressed her appreciation for the in-depth look that the School Start/End Time
proposals provide.

Weston Public Schools Curriculum Committee 2



6. Approval of November 2019 Minutes

Motion Passed: passed with a motion by Anthony Pesco and a second by Taffy Miller.
2 Yeas - 0 Nays.

7. Other curricular issues
No other items were put forth for discussion. Meeting was adjourned at 10:46 a.m.

Respectfully submitted,

June Curiano
Administrative Assistant to the Assistant Superintendent

Weston Public Schools Curriculum Committee



Minutes
Facilities Committee
January 3, 2020

Present:

Ruby Hedge, Committee Member

Tony Pesco, Committee Chair

Dr. William McKersie, Superintendent of Schools
Phil Cross, Director of Finance and Operations
Mike DelMastro, Director of Facilities

Guests:

David Coprio, Weston Building Committee
Richard Wolfe, Weston Building Committee
Victor Escandon, Weston Resident

The meeting was called to order by Mr. Pesco at 9:05 a.m.

The Committee discussed the following items regarding an update on the cleaning company:

» Mr. DelMastro reported that he met with the management team from the new cleaning
company in December, and since then they have been making progress. They admitted
that they underbid and undermanned the project, so they will add more cleaners with no

cost to the District at this time. They also replaced some of the cleaners with more
experienced ones. Mr. DelMastro will have another meeting with them in January.

The Committee discussed the following regarding an update on the intermediate school floor:

 Mr. DelMastro informed the Committee that he brought in two companies to review the
flooring. They determined that there are several areas that do need to be replaced, which
the District would be responsible for paying for. Regarding the damage that was done to
the floor because of the cleaning company stripping the wax, he reported that he will
have a repair cost for that within the next week, and will then speak to the District’s
Legal Counsel to determine how to best ensure that the cleaning company will cover the

cost of these repairs. ldeally all work will be done over Spring break.

The Committee discussed the following regarding the Sustainability Committee requests:

Weston Public Schools Facilities Committee Meeting

Page 1



» Mr. DelMastro reported that the Sustainability Committee would like to have a textile
recycling bin installed on campus where used clothing, stuffed animals, etc. can be
recycled. The District would receive five cents per pound/$100 per ton of materials
received, at no cost to the District. The bin would be emptied twice a month.

The Committee discussed the following regarding a FY21 update:

» Mr. DelMastro reported that within the next week supply houses and contractors would
start coming in to review the capital projects that the District is responsible for in order to
provide price quotes. He also reported that the architect the Town hired to review the
high school roof came out to get a better look at what needs to be done to repair it, and he
should be submitting a price quote by the middle of January. Mr. Wolf added that the
Board of Finance has indicated that it would not be allocating funds to cover the cost of
the high school roof repairs, nor for the other projects that the Building Committee was
overseeing for the District. He also added that regarding the hot water heater
replacement at the high school, the Building Committee’s recommendation is to have an
engineer come in to do a study of the heater first, in order to determine if it has to be
replaced at this time.

 Mr. Cross reported that the streetlights on campus have been converted to LED and that
the second solar farm that the District will be receiving some energy from has become
operational.

The Committee discussed the following regarding inventory control:

 Mr. DelMastro shared with the Committee a list of all the grounds equipment owned by
the District, and informed them that all the equipment is stored inside, behind locked
doors, except for one larger vehicle, but the key for it is in a lockbox. All smaller
maintenance equipment and tools are also securely locked. Inventory is checked on a
monthly basis. Mr. DelMastro will report to the Committee each January that the
inventory has been checked and all is accounted for.

The Committee discussed the following regarding a maintenance check list:

» Mr. DelMastro reported that currently one of the maintenance staff is responsible for
checking all motors, pumps, etc., on a daily basis and perform any preventative
maintenance requirements. He added that he is going to contact School Dude, the
District’s maintenance work order system, to see if there is a way to automate all
preventative maintenance requirements into the system.

The Committee discussed the following regarding the December minutes:

Weston Public Schools Facilities Committee Meeting Page 2



» The Committee requested that an update to the December minutes be noted. In the
December minutes, regarding the portion relating to the high school hot water heater
replacement, the minutes report that a supply house will be brought in to review the scope
of work. Since that meeting occurred, Mr. DelMastro has determined that it would be
better to bring in an engineer to review the work and provide a more thorough analysis.
The Committee will approve the minutes in February.

There being no further business to discuss, the Committee adjourned at 9:53 a.m.

Respectfully submitted,

Andrew Galli
Administrative Assistant to the Director of Finance and Operations

Weston Public Schools Facilities Committee Meeting Page 3



Minutes
Finance Committee
January 10, 2020

Present:

Gina Albert, Committee Chair

Ruby Hedge, Committee Member

Victor Escandon, Committee Member

Phil Cross, Director of Finance and Operations

Absent:
Dr. William McKersie, Superintendent of Schools

Guest:
Tony Pesco, Weston Resident

The meeting was called to order by Ms. Albert at 9:03 a.m.

The Committee discussed the following items regarding the monthly financial update including
internal services fund (for dental):

« Mr. Cross reported a projected fund balance for FY 2020 of negative ($506,101).
Encumbrances total $27,301,338 against a budget of $53,073,710. The items
contributing to the deficit are four additional SPED paras added after the budget was
approved due to student needs, and SPED transportation. He added that there is ongoing
review for potential areas of operating efficiencies to mitigate the projected budget
deficit. Ms. Albert added that the public and other Board members should be made
aware of the pressures from SPED and Transportation that are adding to the deficit and
how much of the deficit is due to unanticipated costs arriving post budget.

« Mr. Cross informed the Committee that the report reflects transfers totaling $80,850.00.
Of these transfers, three are in excess of $5,000. These include $$55,016 to cover LOA
of substitutes at the elementary school, $15,892 to cover LOA of substitutes at the middle
school, and $5,418 to cover non-certified substitutes at the middle school. The
Committee agreed that Mr. Cross should continue to do monthly transfers.

* Regarding the Internal Services Fund, which now only includes dental, Mr. Cross
reported that the current fund balance is $1,309,127. He added that dental claims are
slightly higher than anticipated. Ms. Albert suggested that it would be beneficial to
illustrate for the public that if the District came off of the State plan it would actually cost
more than remaining on it.

Weston Public Schools Finance Committee Meeting Page 1



» The Committee agreed that the full Board should discuss the higher than anticipated
legal expenses in executive session.

The Committee discussed the following regarding approval of the December minutes:

» The Committee approved the December minutes.

There being no further business to discuss, the meeting adjourned at 10:01 a.m.

Respectfully submitted:
Andrew Galli
Administrative Assistant to the Director of Finance and Operations

Weston Public Schools Finance Committee Meeting Page 2
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