
Board of Education Regular Meeting
Monday, March 25, 2019 7:30 PM
Weston Middle School Library, 24 School Road, Weston, CT 06883-1623

I. CALL TO ORDER, VERIFICATION OF QUORUM

II. EXECUTIVE SESSION

III. RESUME PUBLIC SESSION

IV. PLEDGE OF ALLEGIANCE

V. RECOGNITION

A. Ms. Gina Albert, Board Chairperson, to Honor 
Sara Spaulding for her Five Years of Service to 
the Weston Board of Education

VI. ELECTION OF OFFICER-Secretary/Treasurer

VII. APPROVAL OF MINUTES

VIII. ADOPTION OF AMENDED MINUTES FROM OCTOBER 
22, 2018

IX. PUBLIC COMMENT

X. STUDENT BOARD OF EDUCATION REPRESENTATIVE 
COMMENTS

XI. NEW BUSINESS

A. Retirements

B. Resignations

C. Facility Use History Update

D. Phase 1 Feasibility Update

E. School Start & End Time Update

F. Discussion of Approved 2019-2020 Calendar and 
Proposed 2020-2021 Calendar

G. Operational Update

H. Recommendation for Cleaning Services Contract

I. Eighth FY 2019 Financial Update and Approval of 
Transfers

J. Non-Renewal of Non-Tenured Teachers Reduction 
In Force

K. Weston Board of Education Policies, 
Regulations, and Bylaws

1. First Reading of Board of Education Policy 
5125.1, Student Privacy

2. First Reading of Board of Education Policy 
5142, Restraint and Seclusion and Use of 
Exclusionary Time Out



3. First Reading of Board of Education Policy and 
Administrative Regulation 1112, News Media 
Relations

XII. OLD BUSINESS

A. Weston Board of Education Policies, 
Regulations, and Bylaws

1. Second Reading of Board of Education Policy 
1256, Prohibition Against Alcohol, Drugs, 
Smoking, E-Cigarettes, and Vapor Products

2. Second Reading of Board of Education Policy and 
Administrative Regulation 3524.1, Pesticide 
Application

XIII. SUPERINTENDENT'S REPORT

A. District Update

XIV. COMMITTEE REPORTS

A. Communications Committee

B. Curriculum Committee

C. Facilities Committee

D. Finance Committee

E. Policy Committee

F. Negotiations Committee

G. CES

H. CABE

I. Weston Education Foundation

XV. WRITTEN REPORTS

A. Principals' Reports

XVI. NEXT SCHEDULED MEETINGS OF THE BOARD OF 
EDUCATION

A. Regular Session on April 29, 2019 at 7:30 p.m.

B. Review of Pending Agenda Items for Next Meeting

XVII. ADJOURNMENT



 

 

Weston Board of Education Executive Session 

February 25, 2019 6:00 PM 

Weston Middle School Think Tank 

 

Attendance Taken at 6:00 PM:  

 

Present Board Members:    

Gina Albert  

Daniel McNeill 

Ruby Hedge  

Melissa Walker  

  

Absent Board Members:    

Ellen Uzenoff 

Anthony Pesco  

 

1. Security Needs   

 

2. Collective Bargaining   

 

 

Upon a MOTION by Ms. Albert, second by Ms. Hedge, the Board entered Executive 

Session at 6:00 p.m. to discuss Security Needs and Collective Bargaining. 

 

The Board invited Dr. McKersie, Mr. Brey (arrived at 6:10 p.m.), Mr. Rudl, Mr. 

Olenik, Chief Henion, Captian Brodacki, Christopher Spaulding, Stephan 

Grozinger, and Samantha Nestor to join the Board for the discussion. 

 

 

Upon a MOTION by Ms. Walker, second by Ms. Hedge, Executive Session adjourned at 

7:20 p.m. 

 

 

 

 

 

 

 

 

 

 

 

_____________________________________ 

Chairperson 

 

_____________________________________ 

Superintendent 



 

 

Special Meeting of the Board of Education 

March 06, 2019 7:30 PM 

Weston Town Hall Meeting Room 

 

Attendance Taken at 7:30 PM:  

 

Present Board Members:    

Gina Albert 

Ellen Uzenoff  

Anthony Pesco 

Ruby Hedge  

Melissa Walker  

  

Absent Board Members:    

Daniel McNeill  

 

Others: 

William McKersie 

Lewis Brey 

Richard Rudl 

 

1. Matters Pertaining to Security (Meeting to be held in Executive Session with 

Board of Finance)   

 

2. Collective Bargaining (Meeting to be held in Executive Session with Board of 

Finance)   

 

 

Discussion:   

Upon a MOTION by Mrs. Uzenoff, second by Ms. Hedge, the Board entered Executive 

Session at 7:30 p.m. to discuss matters pertaining to security and collective 

bargaining with the Board of Finance.  

 

The Board invited Dr. McKersie, Mr. Brey, Mr. Rudl and the Board of Finance 

members.  

 

Upon a MOTION by Dr. Pesco, second by Mrs. Uzenoff, the Board adjourned at  

8:00 p.m.   

 

 

 

 

 

 

 

 

 

 

_____________________________________ 

Chairperson 

 

_____________________________________ 

Superintendent 



 

 

Special Meeting of the Board of Education 

March 12, 2019 7:00 PM 

Weston Middle School Think Tank 

 

 

 

1. CALL TO ORDER, VERIFICATION OF QUORUM   

 

2. RATIFICATION OF MEMORANDUM OF UNDERSTANDING WITH LOCAL 1303-110 OF COUNCIL 4 

AFSCME, AFL-CIO    

 

Motion Passed:  Move that the Weston Board of Education ratify the Memorandum of 

Understanding between the Board of Education and AFSCME regarding the early 

retirement incentive program; passed with a motion by Anthony Pesco and a second 

by Ellen Uzenoff.   

 

6 Yeas - 0 Nays.   

 

 

3. ADJOURNMENT   

  

Discussion:  

Meeting adjourned at 7:10 p.m.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

_____________________________________ 

Chairperson 

 

_____________________________________ 

Superintendent 



 

 

Weston Board of Education Executive Session 

March 21, 2019 3:00 PM 

Central Office Conference Room 

 

Attendance Taken at 3:00 PM:  

 

Present Board Members:    

Gina Albert 

Ellen Uzenoff 

Daniel McNeill  

Anthony Pesco 

Ruby Hedge  

Melissa Walker  

  

Others: 

William McKersie 

Michael Rizzo 

Richard Rudl 

 

1. Pending Legal Proceeding Regarding Student A   

  

2. Pending Legal Proceeding Regarding Student B   

 

3. Pending Legal Proceeding Regarding Student C   

 

4. Pending Legal Proceeding Regarding Student D   

 

5. Pending Legal Proceeding Regarding Student E   

 

6. Pending Legal Proceeding Regarding Student F   

 

 

 

Discussion:  

Upon a MOTION by Mr. McNeill, second by Mrs. Uzenoff, the Board entered 

Executive Session at 3:05 p.m. to discuss pending legal proceedings regarding 

students A-F.  

 

The Board invited Dr. McKersie, Mr. Rizzo, Mr. Rudl and Ms. Marsha Moses, from 

Berchem Moses PC. 

 

Executive Session adjourned at 4:35 p.m.  

 

 

 

 

 

 

 

 

 

_____________________________________ 

Chairperson 

 

_____________________________________ 

Superintendent 



 

 

Board of Education Regular Meeting 

February 25, 2019 7:30 PM 

Weston Middle School Library 

 

Attendance Taken at 7:30 PM:  

 

Present Board Members:    

Gina Albert  

Daniel McNeill  

Ruby Hedge  

Melissa Walker  

  

Absent Board Members:    

Anthony Pesco  

Ellen Uzenoff  

  

 

I. CALL TO ORDER, VERIFICATION OF QUORUM   

 

II. EXECUTIVE SESSION   

 

II.A. Security Needs   

 

II.B. Collective Bargaining   

 

III. RESUME PUBLIC SESSION   

 

IV. PLEDGE OF ALLEGIANCE   

 

V. ADDITION OF NEW AGENDA ITEM UNDER NEW BUSINESS   

 

Motion Passed:  Move that the Weston Board of Education add the following item 

to tonight's agenda-Discussion of potential State of Connecticut legislation 

that would affect the Weston Public Schools; passed with a motion by Daniel 

McNeill and a second by Mrs. Ruby Hedge.   

 

3 Yeas - 0 Nays.   

 

VI. RECOGNITION   

 

VI.A. Recognition of All-State Athletes   

 

Motion Passed:  Move that the Weston Board of Education recognize the All-State 

Athletes for Fall 2018; passed with a motion by Mrs. Ruby Hedge and a second by 

Melissa Walker.   

 

4 Yeas - 0 Nays.   

 

VI.B. Recognition of All American Athletes   

 

Motion Passed:  Move that the Weston Board of Education recognize the All 

American Athletes for Fall 2018; passed with a motion by Melissa Walker and a 

second by Mrs. Ruby Hedge.   

 

4 Yeas - 0 Nays.   

 

 



 

 

VII. APPROVAL OF MINUTES  

  

VII.A. Review and Approve Minutes from December 18, 2018 Workshop, January 9, 

2019 Workshop, January 17, 2019 Operations and Capital Budget Presentation, 

January 22, 2019 Executive Session, January 22, 2019 Regular Session, January 

22, 2019 FY 20 Budget and January 24, 2019 Adoption of Budget;   

 

Motion Passed:  Move that the Weston Board of Education approve the minutes from 

the December 18, 2018 Workshop, January 9, 2019 Workshop, January 17, 2019 

Operations and Capital Budget Presentation, January 22, 2019 Executive Session, 

January 22, 2019 Regular Session, January 22, 2019 FY 20 Budget and January 24, 

2019 Adoption of Budget passed with a motion by Mrs. Ruby Hedge and a second by 

Melissa Walker.   

 

4 Yeas - 0 Nays.   

 

VIII. PUBLIC COMMENT   

  

Discussion:  

Shara Kolodney-Heritage Lane spoke regarding regionalization. 

David Tamburri-Alwyn Lane spoke regarding regionalization. 

Catherine Morvillo-spoke regarding the St. Baldrick's event on March 16.  

 

IX. STUDENT BOARD OF EDUCATION REPRESENTATIVE COMMENTS   

  

Discussion:  

David Tamburri spoke about the one-day seminar that the WHS School Resource 

Officer Joe Mogollon held on distracting driving. Each grade at the high school 

held an open forum, student-led conversation regarding vaping. As spirit week 

was cut short last week, it will be rescheduled in the future.  

 

Motion Passed:  Move that the Weston Board of Education endorse the February 21, 

2019 statement from the Selectman's Office regarding the stance against 

regionalization and authorize Gina Albert to speak on behalf of the Board of 

Education, as well as District Administration; passed with a motion by Daniel 

McNeill and a second by Mrs. Ruby Hedge.   

 

4 Yeas - 0 Nays.   

 

 

X. NEW BUSINESS   

  

Discussion:  

Discussion by the Board followed.  

 

X.A. Discussion of Potential State of Connecticut Legislation that Would Affect 

the Weston Public Schools   

 

X.B. Discussion and Vote Regarding Emergency Repair for Weston Middle School   

 

Motion Passed:  Move that the Weston Board of Education approve the Capital 

Special Appropriation up to $500,000 for Emergency Repair for Weston Middle 

School; passed with a motion by Melissa Walker and a second by Mrs. Ruby Hedge.   

 

4 Yeas - 0 Nays.   

 

X.C. Phase 2 Feasibility Study Update   



 

 

  

Discussion:  

Dr. William McKersie, Superintendent of Schools, and Michelle Miller from 

Silver-Petruccelli, provided an update on the Phase 2 Feasibility Study.  

  

X.D. Virtual Net Metering Update   

  

Discussion:  

Mr. Richard Rudl, Director of Finance and Operations, provided the Board with an 

update regarding virtual net metering.   

 

X.E. Seventh FY 2018 Financial Update and Approval of Transfers   

 

Motion Passed:  Move that the Weston Board of Education approve the seventh FY 

19 Financial Update and approval of transfers presented by Mr. Richard Rudl; 

passed with a motion by Melissa Walker and a second by Mrs. Ruby Hedge.   

 

4 Yeas - 0 Nays.   

 

X.F. Childcare Leave Request   

  

Discussion:  

Mr. Richard Rudl presented the seventh FY19 Financial Update with transfers 

totaling $94,207, of which two were in excess of $5,000.  

 

Motion Passed:  Move that the Weston Board of Education approve the childcare 

leave request from Megan Hannigan, effective for the 2019-2020 school year; 

passed with a motion by Mrs. Ruby Hedge and a second by Melissa Walker.   

 

4 Yeas - 0 Nays.   

 

X.G. Weston Board of Education Policies, Regulations, and Bylaws   

  

Discussion:  

  

X.G.1. First Reading of Policy 1256, Prohibition Against Alcohol, Drugs, 

Smoking, E-Cigarettes, and Vapor Products   

  

Discussion:  

Mr. Lewis Brey, Director of Human Resources and Internal Counsel, provided a 

first reading of Policy 1256, Prohibition Against Alcohol, Drugs, Smoking, E-

Cigarettes, and Vapor Products.  

 

X.G.2. First Reading of Policy and Administrative Regulation 3524.1, Pesticide 

Application   

  

Discussion:  

Mr. Lewis Brey provided a first reading of Policy and Administrative Regulation 

3524.1, Pesticide Application.  

 

XI. OLD BUSINESS   

 

XI.A. Weston Board of Education Policies, Regulations, and Bylaws  

  

XI.A.1. Second Reading of Board of Education Policy 1255, Civility   

  

Discussion:  



 

 

Mr. Lewis Brey provided a second reading of Policy 1255, Civility.  

 

Motion Passed:  Move that the Weston Board of Education approve Policy 1255, 

Civility; passed with a motion by Melissa Walker and a second by Mrs. Ruby 

Hedge.   

 

4 Yeas - 0 Nays.   

 

XII. SUPERINTENDENT'S REPORT   

 

XII.A. District Update   

  

Discussion:  

Dr. McKersie thanked everyone for flexibility last week regarding the fast and 

creative programming for students in light of the septic issues at Weston Middle 

School.  A document was created and presented to the Board regarding the 

compensation data for central office administrators and number of assistants 

relative to each administrator.  Dr. McKersie also mentioned that Dr. Craw will 

speak about the results of the State of Connecticut district and school report 

card at the next Curriculum Committee meeting. The District hosted a meeting 

between Vipin Thekk of Changemakers, along with a few area superintendents and 

members of town organizations, on collaborating with and continuing the good 

work we have witnessed with Emotional Intelligence within our communities.  

 

XIII. COMMITTEE REPORTS  

  

XIII.A. Communications Committee   

 

XIII.B. Curriculum Committee   

 

XIII.C. Facilities Committee  

  

XIII.D. Finance Committee   

 

XIII.E. Policy Committee   

 

XIII.F. Negotiations Committee  

  

XIII.G. CES  

  

XIII.H. CABE   

 

XIII.I. Weston Education Foundation   

  

Discussion:  

WED attended the Changemakers meeting with Vipin Thekk today.  

 

XIV. WRITTEN REPORTS   

 

XIV.A. Principals' Reports   

 

XV. NEXT SCHEDULED MEETINGS OF THE BOARD OF EDUCATION   

 

XV.A. Regular Session on March 25, 2019 at 7:30 p.m.   

 

XV.B. Review of Pending Agenda Items for Next Meeting   

  



 

 

Discussion:  

Dr. McKersie updated the Board with a few upcoming meetings over the next month.   

 

XVI. ADJOURNMENT   

  

Discussion:  

With nothing further to discuss, the Board adjourned at 9:57 p.m.  

 

Motion Passed:   passed with a motion by Gina Albert and a second by Daniel 

McNeill.   

 

4 Yeas - 0 Nays.   

 

 

 

 

 

 

 

 

 

 

 

 

 

_____________________________________ 

Chairperson 

 

_____________________________________ 

Superintendent 



 

 

Board of Education Regular Meeting 

October 22, 2018 7:30 PM 

Weston Middle School Library 

 

Attendance Taken at 7:35 PM:  

 

Present Board Members:    

Gina Albert 

Ellen Uzenoff 

Sara Spaulding  

Daniel McNeill  

Jacqueline Blechinger  

Samantha Nestor  

Anthony Pesco  

  

 

I. CALL TO ORDER, VERIFICATION OF QUORUM   

 

II. EXECUTIVE SESSION  

  

II.A. Security   

 

II.B. Collective Bargaining   

 

III. RESUME PUBLIC SESSION   

  

Discussion:  

No public comment.  

 

IV. PLEDGE OF ALLEGIANCE  

  

IV.A. RECOGNITION   

 

IV.A.1. Lacrosse Storage Shed Donation   

  

Discussion:  

Dr. McKersie spoke regarding the donation from the lacrosse club for a new storage shed 

to be housed on the campus for storage.  

 

V. APPROVAL OF MINUTES   

 

Motion Passed:  Move that the Weston Board of Education approve the minutes from the 

September 17, 2018 Regular Session; passed with a motion by Samantha Nestor and a second 

by Sara Spaulding.   

 

7 Yeas - 0 Nays.   

 

VI. STUDENT BOARD OF EDUCATION REPRESENTATIVE COMMENTS   

  

Discussion:  

The Student Board of Education representatives were not able to attend the meeting this 

evening as this week is Homecoming Week and there are many activities going on within the 

high school.  Lisa Deorio, Principal of Weston High School, mentioned some of the themed 

days for the week as well as afternoon and evening events planned.  

 

VII. PUBLIC COMMENT   

Discussion:  

No public comment.  

 

VIII. NEW BUSINESS   

 



VIII.A. Gauging Student Progress Report

Discussion:  

Dr. Kenneth Craw, Assistant Superintendent of Curriculum and Instruction, presented a 

synopsis of student progress, highlighting two external assessments-Smarter Balanced 

Assessment and School Day SAT, and one internal assessment-Grade Eight and Grade 10 

Writing Portfolios.  

VIII.B. Third FY 2018 Financial Update and Approval of Transfers

Discussion:  

Mr. Richard Rudl, Director of Finance and Operations, provided a monthly financial 

update.  Transfers totaling $28,227 were presented for approval.  Of these transfers, 

there were two in excess of $5,000. 

Motion Passed:  Move that the Weston Board of Education approve the transfers as 

presented by Mr. Rudl in the third FY 19 financial update; passed with a motion by Sara 

Spaulding and a second by Samantha Nestor.  

7 Yeas - 0 Nays. 

VIII.C. FY 20 Budget Calendar Approval

Motion Passed:  Move that the Weston Board of Education approve the FY 20 Budget 

Calendar; passed with a motion by Ellen Uzenoff and a second by Sara Spaulding.  

7 Yeas - 0 Nays. 

VIII.D. FY 20 Budget Assumptions

Motion Passed:  Move that the Weston Board of Education approve the FY 20 Operating 

Budget Assumptions; passed with a motion by Anthony Pesco and a second by Ellen Uzenoff.  

7 Yeas - 0 Nays. 

VIII.E. Discussion and Vote on Space Utilization Phase Two Study

Discussion:  

Dr. William McKersie, Superintendent of Schools, presented to the Board what the 

Administration would look to accomplish in a Phase 2 Study of the Space Utilization 

Feasibility Study.   

Motion Passed:  Move that the Board of Education approve to conduct the Space Utilization 

Phase Two Study at a cost of up to $24,000; passed with a motion by Daniel McNeill and a 
second by Ellen Uzenoff. (Motion amended on March 22, 2019 to include corrected motion) 
7 Yeas - 0 Nays. 

VIII.F. Discussion and Vote Regarding Roofing

Discussion:

The Board discussed the additional roofing repairs needed at WIS and WHS amongst them.  

The Board concluded that no additional vote was needed.  

VIII.G. Weston Board of Education Policies, Regulations, and Bylaws

VIII.G.1. Fundraising

Discussion:  

Mr. Lewis Brey, Director of Human Resources and Internal Counsel, provided a first read 

of Policy and Regulation 1324/5147.  

IX. SUPERINTENDENT'S REPORT



 

 

  

IX.A. District Update   

  

Discussion:  

Dr. McKersie will be sending out the District Goals website link to the Board, staff and 

parents by the end of the week.   

 

X. COMMITTEE REPORTS   

 

X.A. Communications Committee  

  

X.B. Curriculum Committee   

 

X.C. Facilities Committee   

 

X.D. Finance Committee  

  

X.E. Policy Committee 

   

X.F. Negotiations Committee   

 

X.G. CES   

 

X.H. CABE   

 

X.I. Weston Education Foundation   

 

XI. WRITTEN REPORTS  

  

XI.A. Principals' Reports   

 

XII. NEXT SCHEDULED MEETINGS OF THE BOARD OF EDUCATION  

  

XII.A. Regular Session on November 19 at 7:30 p.m.  

  

XII.B. Review of Pending Agenda Items for Next Meeting   

 

XIII. ADJOURNMENT   

 

Motion Passed:   passed with a motion by Ellen Uzenoff and a second by Sara Spaulding.   

 

7 Yeas - 0 Nays.   

 

 

 

 

 

 

 

 

 

 

 

 

 

_____________________________________ 

Chairperson 

 

_____________________________________ 

Superintendent 



March 14, 2019 

 

Weston High School  

115 School Road 

Weston, CT 06883 

 

Dear Dr. McKersie, 

Please accept this letter as my formal resignation from my position of Mathematics Teacher at Weston 

High School effective from the end of the 2018-2019 school year. My husband has accepted a new job in 

California so we will be moving at the end of June.  

Teaching in this school district has been a truly rewarding experience and administration has been 

extremely supportive throughout my time here. I am grateful for the guidance and mentoring from the 

WHS Math Department and for the many friendships I made over the past four years. 

 

Sincerely, 

Marissa Considine 

 

Cc: Kenneth Craw, Assistant Superintendent 

 Lewis Brey, Director of Human Resources 

 Lisa Deorio, WHS Principal 

 Matthew Filip, WHS Assistant Principal 

 Juliane Givoni, WHS Assistant Principal 

 Janine Russo, Mathematics Curriculum Instructional Leader 



WESTON BOARD OF EDUCATION 

Weston, CT 

 

 

Meeting Date: March 22, 2019     ☒   Information Only   

        ☐   Action Requested   

 

Agenda Item Subject: Facility Use History Update 

 

Submitted By: Kenneth Craw, Pattie Falber, and Laura Kaddis 

 

Document Summary/Purpose and/or Recommended Action: 

Dr. Kenneth Craw, Assistant Superintendent of Curriculum and Instruction, Ms. Pattie Falber, Principal of 

Weston Intermediate School, and Ms. Laura Kaddis, Principal of Hurlbutt Elementary School, will 

conduct a presentation in the history of Weston Public Schools from 1995 to present.  Discussed will be 

grade configuration, enrollment and building use.  Enrollment information will be handed out on 

Monday evening.  

 

 

 

 

 

 

 

 

 

 

 

For more Board of Education Meeting and Committee Meeting Information, visit: 
https://meeting.cabe.org/public/Agency.aspx?PublicAgencyID=47&AgencyTypeID=1 

 

https://meeting.cabe.org/public/Agency.aspx?PublicAgencyID=47&AgencyTypeID=1
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Weston Public Schools

Historical Enrollment 1995 - 2019

Grade 2001-02 2002-03 2003-04 2004-05

Kinderland 158 159 187 184

Total 158 159 187 184

School Grade 1995-96 1996-97 1997-98 1998-99 1999-00 2000-01

Pre-K NA NA NA NA NA NA Pre-K NA 18 27 31

K 204 187 211 193 187 208 1 210 170 163 204

1 177 207 206 230 205 198 2 193 194 181 176

2 157 173 217 219 231 206 3 201 193 194 184

3 166 165 176 217 232 227 4 226 201 195 201

HES Total 704 732 810 859 855 839 HES Total 830 776 760 796

4 138 175 183 184 222 225

5 128 137 183 173 187 227 5 212 223 208 197

6 118 137 139 187 175 187 6 217 221 218 211

7 118 125 139 144 186 173 7 181 209 215 226

8 112 116 133 136 144 186 8 176 187 210 206

WMS Total 614 690 777 824 914 998 WMS Total 786 840 851 840

9 87 105 108 137 131 138 9 176 173 180 206

10 99 89 104 99 138 135 10 135 175 167 170

11 87 98 86 104 104 132 11 129 137 173 169

12 82 86 95 82 101 103 12 138 133 131 171

WHS Total 355 378 393 422 474 508 WHS Total 578 618 651 715

Yearly Totals* 1673 1800 1980 2105 2243 2345 2352 2393 2449 2535

Hurlbutt

Hurlbutt Elementary: The original single structure, South House, was built in 1932. The first addition, East House, was finished in 1950 and North House was 

completed in the late 1960s.  An addition to North House, consisting of two classrooms, an elevator and stairs was completed in 1991.  The last addition, a single 

story core building was finished in 1997

Weston Middle School: The building was originally built in the 1960s as a single story.  Several additions were built in 1972 and major renovations and code updates 

were done in 1993.  Nine portable classrooms arrived at WMS in 1995.

Middle School

High School

Office of Assistant Superintendent March 2019



Weston Public Schools

Historical Enrollment 1995-2019

School Grade 2005-06 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19

Pre-K 38 40 35 36 39 40 30 26 20 32 26 25 27 33

K 182 210 146 166 158 159 162 115 136 140 124 128 113 109

1 194 194 220 159 171 166 156 157 135 150 141 143 142 128

2 213 200 191 220 160 178 177 163 175 146 157 145 147 154

HES Total 627 644 558 581 528 543 525 461 466 468 448 441 429 424

3 174 210 196 202 214 170 180 180 174 185 161 163 153 163

4 191 174 213 194 203 216 173 186 183 177 186 173 174 164

5 206 186 170 211 209 207 217 179 194 186 184 185 180 180

WIS Total 571 570 579 607 626 593 570 545 551 548 531 521 507 507

6 199 208 188 183 217 211 211 221 190 203 190 187 196 188

7 201 191 203 190 181 215 207 208 214 188 206 194 190 200

8 232 201 192 210 202 181 211 207 214 212 186 205 198 194

WMS Total 632 600 583 583 600 607 629 636 618 603 582 586 584 582

9 212 225 197 196 208 195 170 210 214 201 218 189 210 203

10 201 207 219 206 191 205 193 173 209 207 208 213 184 207

11 163 197 197 214 193 186 203 188 170 206 206 206 209 185

12 163 167 185 198 206 192 189 205 180 167 213 206 206 207

WHS Total 739 796 798 814 798 778 755 776 773 781 845 814 809 802

Yearly Totals* 2569 2610 2518 2585 2552 2521 2479 2418 2408 2400 2406 2362 2329 2315

*Data as reported by Milone and MacBroom

WIS

Middle School

High School

Hurlbutt

Office of Assistant Superintendent March 2019



WESTON BOARD OF EDUCATION 

Weston, CT 

 

 

Meeting Date: March 25, 2019     ☒   Information Only   

        ☐   Action Requested   

 

Agenda Item Subject: Phase 1 Facilities Feasibility Study Update 

 

Submitted by:   William McKersie 

 

Document Summary/Purpose and/or Recommended Action: 

Michelle Miller (S/P) and Rich Rudl have prepared the attached PowerPoint summary of the Weston 

Public Schools Facilities Feasibility Study (November 3, 2017).   This study is what we commonly are 

referring to as the "Phase 1 Facility Feasibility Study."  The current Phase 2 Feasibility Study is rooted in 

the comprehensive Phase 1 Study.  It is essential that the BOE, given the significant share of new 

members, receive a refresher on the Phase 1 Study ahead of additional reports from the Phase 2 Study, 

which are due to the BOE in April 2019.   

 

 

 

 

 

 

 

 

 

 

For more Board of Education Meeting and Committee Meeting Information, visit: 
https://meeting.cabe.org/public/Agency.aspx?PublicAgencyID=47&AgencyTypeID=1 

https://meeting.cabe.org/public/Agency.aspx?PublicAgencyID=47&AgencyTypeID=1


1

Weston Public Schools,
Facilities Feasibility Study 
and Master Plan.

3-25-2019 BOE Summary of: 
BOE Facility Committee 
presentation on
11-2-2017

Weston Public Schools



2

Facilities Study  
Overview

I.  School Facilities Conditions Analysis 
 Narrative and matrix by multi disciplines.

 Floor plans coded in color by educational uses.

 Summary sheets with matrices.

II.  Facility Program & Utilization
 Utilization methodologies.

 Enrollment Projections.

 School Educational Program.

III. Conceptual Facilities Design & Master Plan
 Four schools, 3 options at WMS, one for each.

 Central Office, Annex Building & Bus Garage.

 Site Campus Mater Plan with design 2 options.

Effectively a three part 
process



3 Weston Public Schools3

Assessment of Facilities –
Summary of Schools

Schools School Net Sq Ft Grades served Staff 
Population

2017‐18 
Student 

Population

Hurlbutt Elementary School  83,873 Pre‐K to 2nd 81 429

Intermediate School  110,452 3rd to 5th 78 507

Middle School  155,622 6th to 8th 80 584

High School  223,539 9th to 12th  111 809

Totals 573,486  PreK to 12th   350 2,329 
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Facility Conditions Assessment 
& Needs
Assessment of Facilities ‐ Physical Conditions and Educational Needs
 Aka: Capital Needs, Capital Budgets, General Maintenance & Preventative Maintenance Items

 Draft of facility assessment has been reviewed with WPS Staff, revisions followed, pending 
approval.

 The facility conditions are prioritized (from 1 to 4), annualized, and presented by design 
disciplines, i.e., Architectural, Engineering, etc. in narrative and summary matrix format.

 Each condition identified is assigned an itemized estimated construction cost.  These cost are 
conceptual in nature, for master planning, and general identification of building needs – order 
of magnitude. (These are not stand alone projects or costs.)

 Programming meetings at each school and with Administration to identify and prioritized the 
educational needs.  Meeting minutes and design options prepared.
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1

2

3

4

Moderate priority – These items may be associated with aesthetic or general maintenance issues.  Remaining useful life of 3-5 years.

Urgent priority  -  These items should be corrected as soon as possible and most likely encompass code, health and life safety issues.

High priority  -  These items should be corrected within a reasonable amount of time after the highest priorities referenced above. These may be associated with high 
priority maintenance issues or accessibility issues for the physically challenged.  Maintenance items have a remaining useful life from 1-3 years.

 Low priority – These items include maintenance and aesthetic issues that are not in current need of replacement, but should continue to be monitored on a regular 
basis.  These items typically have a remaining useful life of 5-10 years or greater.

1

2

3

4

Moderate priority – These items may be associated with aesthetic or general maintenance issues.  Remaining useful life of 3-5 years.

Urgent priority  -  These items should be corrected as soon as possible and most likely encompass code, health and life safety issues.

High priority  -  These items should be corrected within a reasonable amount of time after the highest priorities referenced above. These may be associated with high 
priority maintenance issues or accessibility issues for the physically challenged.  Maintenance items have a remaining useful life from 1-3 years.

 Low priority – These items include maintenance and aesthetic issues that are not in current need of replacement, but should continue to be monitored on a regular 
basis.  These items typically have a remaining useful life of 5-10 years or greater.

 $-

 $500,000

 $1,000,000

 $1,500,000

 $2,000,000

 $2,500,000

 $3,000,000

 $3,500,000

 $4,000,000
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Hurlbutt School Facility Conditions - $10,583,300
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$4,336,000 

$1,612,300 

$4,485,000 
Hurlbutt School Facility Conditions Priorities - $10,583,300



7 Weston Public Schools



8 Weston Public Schools

1

2

3

4

Moderate priority – These items may be associated with aesthetic or general maintenance issues.  Remaining useful life of 3-5 years.

Urgent priority  -  These items should be corrected as soon as possible and most likely encompass code, health and life safety issues.

High priority  -  These items should be corrected within a reasonable amount of time after the highest priorities referenced above. These may be associated with high 
priority maintenance issues or accessibility issues for the physically challenged.  Maintenance items have a remaining useful life from 1-3 years.

 Low priority – These items include maintenance and aesthetic issues that are not in current need of replacement, but should continue to be monitored on a regular 
basis.  These items typically have a remaining useful life of 5-10 years or greater.

TAG 
NO .

ASSESSMENT

SY STEM/ 

CODE 

REF ERENC

E

CORRECTIVE  ACTION
 IT IMIZED 
ESIMATED  

COST 
REMARKS

WE STON SCHOOLS - FACILITIE S FE ASIBILITY STUDY 

WESTON INTERMEDIATE SCHOOL - FACILITY CONDITIONS ANALYSIS 

RANKING
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Site Exterior Interior Plumbing Mechanical Electrical

Weston Intermediate School Facility Conditions - $1,379,342
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$152,330 $141,800 

$703,712 

Weston Intermediate School Facility Conditions Priorities $1,379,342
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1

2

3

4

Moderate priority – These items may be associated with aesthetic or general maintenance issues.  Remaining useful life of 3-5 years.

Urgent priority  -  These items should be corrected as soon as possible and most likely encompass code, health and life safety issues.

High priority  -  These items should be corrected within a reasonable amount of time after the highest priorities referenced above. These may be associated with high 
priority maintenance issues or accessibility issues for the physically challenged.  Maintenance items have a remaining useful life from 1-3 years.

 Low priority – These items include maintenance and aesthetic issues that are not in current need of replacement, but should continue to be monitored on a regular 
basis.  These items typically have a remaining useful life of 5-10 years or greater.

TAG 
NO .

ASSESSMENT

SY STEM/ 

CODE 

REF ERENC

E

CORRECTIVE  ACTION
 IT IMIZED 
ESIMATED  

COST 
REMARKS

WESTON SCHOOL FACILITIES FEASIBILITY STUDY 
WESTON MIDDLE SCHOOL - FACILITY CONDITIONS ANALYSIS 

RANKING
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 $6,000,000

Site Exterior Interior Plumbing Mechanical Electrical

Weston Middle School Facility Conditions - $17,298,474
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$56,000 

$2,690,800 

$8,086,500 

$6,465,174 

Weston Middle School Facility Conditions Priorities - $17,298,474
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1

2

3

4

Moderate priority – These items may be associated with aesthetic or general maintenance issues.  Remaining useful life of 3-5 years.

Urgent priority  -  These items should be corrected as soon as possible and most likely encompass code, health and life safety issues.

High priority  -  These items should be corrected within a reasonable amount of time after the highest priorities referenced above. These may be associated with high 
priority maintenance issues or accessibility issues for the physically challenged.  Maintenance items have a remaining useful life from 1-3 years.

 Low priority – These items include maintenance and aesthetic issues that are not in current need of replacement, but should continue to be monitored on a regular 
basis.  These items typically have a remaining useful life of 5-10 years or greater.

TAG 
NO.

ASSESSMENT

SYSTEM/ 

CODE 

REF ERENC

E

CORRECTIVE  ACTION
 IT IMIZED 
ESIMATED  

COST 
REMARK S

WESTON SCHOOLS FACILITIES FEASIBILITY STUDY 
WESTON HIGH SCHOOL - FACILITY CONDITIONS ANALYSIS 

RANKING
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Weston High School Facility Conditions - $9,474,628
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$91,000 

$1,103,200 

$1,888,700 

$6,391,728 

Weston High School Facility Conditions Priorities - $9,474,628
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Facility Conditions Assessment 
- Summary

Schools Facility Conditions 
Assessment

Hurlbutt Elementary School  $10,583,300

Intermediate School  $1,379,342

Middle School  $17,298,474

High School  $9,474,628

Totals $38,735,744

The 10-year Facility Condition 
Assessment may lead to stand alone 
projects (aka Capital Needs) or 
combined with specific educational 
initiatives resulting in conceptual 
designs. The Facility Conditions 
Assessment is an ideal tool for Master 
Planning and as a “guiding document”.

(See Appendix brief, 4-18-17 for a more 
detailed description of the Facility 
Conditions Assessment, Capital Needs, 
and the school construction process.)
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Utilization, 
Enrollment 
Projections, & 
Programming

“Building on the foundation” of the Facility Condition 
Assessment the utilization of the physical space is presented.

The Enrollment Projections delve into the analytical analysis 
of Town growth and the school age population over time.

Functional utilization based on the educational space 
classifications revels the second methodology.

Spatial Programming is then the dynamic process with the 
educators confirming the space needs and “finishing” the 
model needed for conceptual design.    

Facility utilization

Classroom utilization

Enrollment Projections

Programming 
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Overview Utilization,
Enrollment Projections

Each of the four schools is analyzed 
by the square foot area for “core 
learning” spaces, educational support 
spaces, and the facility support 
spaces.

The comparison of these three ratios 
across all four schools reveals that the 
core learning and school support 
percentages are an effective utilization 
of the school space.

The study focusses on two uutilization 
methods – “facility / ratios & classroom 
/ functional”.  
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Weston Public Schools
Enrollment Projections

November 2, 2017
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Total Population Change
Total population 

increased 1.4% 
from 2000 to 2010, 
and is estimated to 
have increased 
another 2% during 
2010-2015

CT DOT projects 
steady growth 
through 2040
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Births

 The small size of the community and low absolute number of births exaggerates 
small year-to-year changes

 Annual births declined 28% from 2008 to 2016 (based on most recent estimates)
 Moderate increases in births in 2012 and 2014 are tied to 2017-18 and 2019-20’s 

entering kindergarten classes
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Housing Sales

 Pace of housing market activity since the Great Recession has 
remained fairly stagnant since 2013 

 2016 saw total sales of 167 homes (up 76% from 2009 low)
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Historic Enrollment

 Examining historic enrollment at the unit of each grade 
level illustrates changing dynamics that sum to the total 
system-wide change in enrollment
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Historic Enrollment

 As existing mid-size cohorts matriculate to high school level, 
moderate declines are likely at upper grade levels

 Current cohorts at grades K-5 are much smaller than historic levels 
and will continue to impact the system for the next 8-12 years

School 
Year

Birth 
Year Births K 1 2 3 4 5 6 7 8 9 10 11 12

2001-02 1996 204 158 210 193 201 226 212 217 181 176 176 135 129 138
2002-03 1997 204 159 170 194 193 201 223 221 209 187 173 175 137 133
2003-04 1998 205 187 163 181 194 195 208 218 215 210 180 167 173 131
2004-05 1999 239 184 204 176 184 201 197 211 226 206 206 169 167 171
2005-06 2000 236 182 194 213 174 191 206 199 201 232 212 201 163 163
2006-07 2001 206 210 194 200 210 174 186 208 191 201 225 207 197 167
2007-08 2002 217 146 220 191 196 213 170 188 203 192 197 219 197 185
2008-09 2003 216 166 159 220 202 194 211 183 190 210 196 206 214 198
2009-10 2004 168 158 171 160 214 203 209 217 181 202 208 191 193 206
2010-11 2005 178 159 166 178 170 216 207 211 215 181 195 205 186 192
2011-12 2006 175 162 156 177 180 173 217 211 207 211 170 193 203 189
2012-13 2007 167 115 157 163 180 186 179 221 208 207 210 173 188 205
2013-14 2008 143 136 135 175 174 183 194 190 214 214 214 209 170 180
2014-15 2009 146 140 150 146 185 177 186 203 188 212 201 207 206 167
2015-16 2010 131 124 141 157 161 186 184 190 209 186 218 208 206 213
2016-17 2011 121 128 143 145 163 173 185 187 194 205 189 213 206 206
2017-18 2012 63 113 142 147 153 174 180 196 190 198 210 184 209 206

Weston Public School Enrollment History
Kindergarten through 12th Grade

State Dept. of Ed.  Public School Information System (2001-02 to 2011-12), Weston Public Schools (2012-13 to 2017-18).
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Projections Primer
 Developed Enrollment Projections from a hybrid methodology 

utilizes a regression equation for Kindergarten and  cohort survival 
method for 1st – 12th grade.

 Regression-based estimate based on historic births, home sales, 
and K data.
 Adjustment to standard methodology
 Assumes linear relationships between kindergarten enrollment and two variables 

(home sales and births) based on multiple regression analysis of all available 
years of data

 The cohort survival methodology relies on observed data from the 
recent past in order to project the near future

 Persistency Ratios account for the various external factors 
affecting enrollments: housing characteristics, residential 
development, economic conditions, student transfers in and out of 
system, and student mobility

 Changes in population, housing stock and tenure, and economic 
conditions help explain persistency ratios
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10‐Yr Projections By Grade
School 
Year

Birth 
Year

Births K 1 2 3 4 5 6 7 8 9 10 11 12 PK

2017‐18 2012 63 113 142 147 153 174 180 196 190 198 210 184 209 206 27
2018‐19 2013 60 119 125 146 155 162 178 187 200 190 202 207 182 210 45
2019‐20 2014 72 130 132 129 154 164 166 185 191 200 194 199 204 183 45
2020‐21 2015 61 121 144 136 136 163 168 172 189 191 204 191 196 205 45
2021‐22 2016 55 117 134 149 144 144 167 175 175 189 195 201 188 197 45
2022‐23 2017 62 125 130 138 158 153 148 173 179 175 193 192 198 189 45
2023‐24 2018 60 125 138 134 146 167 157 154 176 179 179 190 189 199 45
2024‐25 2019 62 128 138 142 142 155 171 163 157 176 183 176 187 190 45
2025‐26 2020 62 129 142 142 150 150 159 178 166 157 180 180 174 188 45
2026‐27 2021 64 131 143 146 150 159 154 165 182 166 161 177 178 175 45
2027‐28 2022 65 132 145 147 154 159 163 160 168 182 170 159 175 179 45

Medium Regression K (Derived from Medium Regression Births), 3‐Year Weighted Average Persistency

 Hurlbutt projected to increase slightly & 
remain stable at ~440 to 470 students 
throughout projection horizon.

 WIS to experience continued decline 
through 2025-26 (to ~460 students), 
then small rebound in last few years.

 WMS to experience decline out to 2025-
26 then stabilizing at ~ 500 students.

 WHS to experience a sustained decline 
as successive smaller cohorts currently 
in the system matriculate eventually 
bottoming out at less than 7oo students.
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Capacity

 Student capacity is not set in stone—building and system 
capacity is dependent on programmatic priorities, 
educational offerings and deployment model

 Functional capacity:
 Capacity based on current deployment plus full-

sized/non-core special rooms that would be suitable for 
instruction if needed

 Flexibility in repurposing space is limited by desire to 
retain current programs that support the district’s 
educational objectives and priorities
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Functional Capacity
 Based on SPA building evaluations and focus group meetings with 

building administration and educators, floorplans describing current 
use of space were developed and rooms categorized

 Existing grade-level instructional 
rooms translated into seat capacity 
per contractual class size limits

 Potentially repurposed non-core 
specialists (e.g. media center 
specialist rooms, resource rooms) 
that are adequately sized for 
classroom instruction are included in 
functional capacity for middle and 
high school

 Adjusting deployment model to yield 
higher operating capacities would 
impact Weston’s ability to deploy it’s 
educational mission

Building

Current 
Capacity 
(95%)

2016‐17 
Enrollment Utilization

Max. 
Capacity

Hurlbutt 487 441 90.6% 513

Intermediate 616 526 85.4% 648
Middle 603 595 98.7% 634

High 855 835 97.7% 900

System Total 2561 2397 93.6% 2695

Model for Utilization Analysis
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Building Hurlbutt Intermediate Middle High
Seats 487 616 603 855

2017‐18 88.1% 82.3% 96.8% 94.6%
2018‐19 89.3% 80.4% 95.7% 93.7%
2019‐20 89.5% 78.6% 95.5% 91.2%
2020‐21 91.6% 75.8% 91.5% 93.1%
2021‐22 91.4% 73.9% 89.4% 91.3%
2022‐23 89.9% 74.5% 87.4% 90.3%
2023‐24 90.8% 76.3% 84.4% 88.5%
2024‐25 93.0% 76.0% 82.3% 86.1%
2025‐26 94.0% 74.5% 83.1% 84.4%
2026‐27 95.5% 75.2% 85.1% 80.8%
2027‐28 96.3% 77.3% 84.6% 79.9%

Current Capacity (95% with flex rooms included)
Projected Future Utilization (Medium Scenario)

Utilization (Functional Capacity)

 Under the assumptions of the 
medium projection scenario 
and the functional capacity 
methodology, building 
utilization will:
 Likely increase to within 4% of 

its elastic limit at Hurlbutt
 Decline in the next three years 

at WIS before leveling at 
around 75-77%

 Decline steadily through the 
early 2020s towards ~85% at 
WMS

 Decline from 2018-19 through 
the projection horizon at WHS, 
ending below 80% utilization
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Utilization (Functional Capacity)

Building
Utilization Seat +/‐ Utilization Seat +/‐ Utilization Seat +/‐ Utilization Seat +/‐

2017‐18 88.1% +58 82.3% +109 96.8% +19 94.6% +46
2018‐19 89.3% +52 80.4% +121 95.7% +26 93.7% +54
2019‐20 89.5% +51 78.6% +132 95.5% +27 91.2% +75
2020‐21 91.6% +41 75.8% +149 91.5% +51 93.1% +59
2021‐22 91.4% +42 73.9% +161 89.4% +64 91.3% +74
2022‐23 89.9% +49 74.5% +157 87.4% +76 90.3% +83
2023‐24 90.8% +45 76.3% +146 84.4% +94 88.5% +98
2024‐25 93.0% +34 76.0% +148 82.3% +107 86.1% +119
2025‐26 94.0% +29 74.5% +157 83.1% +102 84.4% +133
2026‐27 95.5% +22 75.2% +153 85.1% +90 80.8% +164
2027‐28 96.3% +18 77.3% +140 84.6% +93 79.9% +172

High (855 Seats)
Current Capacity (95% with flex rooms included)

Projected Future Utilization (Medium Scenario)

Hurlbutt (487 seats) Intermediate (616 Seats) Middle (603 Seats)
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Assessment to Programming
Programming with the educators and staff is a 
dynamic process, translating the art and science of 
teaching into future school facility improvements.

The process is one of collaboration and dialog 
focused on the educational needs, this first translates 
into diagrams and then as sketches of the floor plans 
the “test”.

The floor plan options then become the “negotiating 
tool” that all parties weigh in on.

Project costs at this stage are “decision making” in 
their magnitude. (not ready for construction) The cost 
help to organize and priorities the programing in the 
master plan. 
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Assessment & Programming -
Recommendations in Order
1.  Weston Middle School
First, based on listed total improvements to date, total Facility needs projected, and educational 
programing needs.  Leading with STEAM(M) focus, the WMS conceptual design options.

2.  Weston High School
Second, improvements to approximately one third of the classrooms, limited wall changes, 
updating technology and classrooms.

3.  Hurlbutt Elementary School
Third, improvements to aging infrastructure, fresh air and air conditioning combined with 
focused repurposing of educational spaces.

4.  Weston Intermediate School
Fourth, limited improvements, which may be suitable for summer projects.
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School 
Design
Options

Create an order of priority from Physical 
Conditions Assessment & Program Needs

1. Middle School

2. High school (“other half”)

3. Hurlbutt E. S.

4. Weston Intermediate School

“Built from:”

 Conditions Assessment

 Utilization & Projections

 Facility Programming.

Combine relevant 
assessment cost and 
estimate total project Costs
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Middle School Design Option 1 - Existing 

Priorities:

1. Infrastructure: HVAC, 
electrical, plumbing

2. Science – New clabs 
with prep

3. Improve Art & Music

4. Improve Gyms & Locker 
Rooms

5. Administration & Entry
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Middle School Design Option 1 - Existing 
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Middle School Design Option 1 - Proposed 
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Middle School Design Option 1 - Existing 
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Middle School Design Option 1 - Proposed 
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Middle School Design Option 1- Estimate

• DEMOLITION ‐ COST RANGE
• $20 per sq ft – Interior demo
• $40 per sq ft – Typical building demo
• $50 per sq ft – Courtyard demo

• RENOVATION ‐ COST RANGE
• $150 per sq ft – Gym renovation ‐ finishes
• $300 per sq ft – Typical renovations
• $350 per sq ft – Moderate renovations
• $400 per sq ft – Extensive renovations

• NEW CONSTRUCTION ‐ COST RANGE
• $300 per sq ft – Premanufactured construction
• $500 per sq ft – New Construction
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Middle School Design Option 2 - Existing 
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Middle School Design Option 2 - Proposed 
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Middle School Design Option 2 - Existing 
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Middle School Design Option 2 - Proposed
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Middle School Design Option 2 - Estimate

• DEMOLITION ‐ COST RANGE
• $20 per sq ft – Interior demo
• $40 per sq ft – Typical building demo
• $50 per sq ft – Courtyard demo

• RENOVATION ‐ COST RANGE
• $150 per sq ft – Gym renovation ‐ finishes
• $300 per sq ft – Typical renovations
• $350 per sq ft – Moderate renovations
• $400 per sq ft – Extensive renovations

• NEW CONSTRUCTION ‐ COST RANGE
• $300 per sq ft – Premanufactured construction
• $500 per sq ft – New Construction
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Middle School Design Option 3 - Existing 
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Middle School Design Option 3 - Proposed 
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Middle School Design Option 3 - Existing 
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Middle School Design Option 3 - Existing 
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Middle School Design Option 3 - Estimate

• DEMOLITION ‐ COST RANGE
• $20 per sq ft – Interior demo
• $40 per sq ft – Typical building demo
• $50 per sq ft – Courtyard demo

• RENOVATION ‐ COST RANGE
• $150 per sq ft – Gym renovation ‐ finishes
• $300 per sq ft – Typical renovations
• $350 per sq ft – Moderate renovations
• $400 per sq ft – Extensive renovations

• NEW CONSTRUCTION ‐ COST RANGE
• $300 per sq ft – Premanufactured construction
• $500 per sq ft – New Construction
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High School Design Option - Existing 

Priorities:

1. Renovate remaining 
portion of building

2. Expand Project Lead 
the Way Space

3. Improve Music and 
create practice rooms
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High School Design Option - Proposed 
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High School Design Option - Estimate 

• RENOVATION ‐ COST RANGE
• $150 per sq ft – Gym renovation ‐ finishes
• $300 per sq ft – Typical renovations
• $350 per sq ft – Moderate renovations
• $400 per sq ft – Extensive renovations



50

Hurlbutt Elementary School Option - Existing 

Priorities:

1. Gymnasium – HVAC, 
flooring, access

2. Special Education –
smaller rooms

3. Restroom renovations
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Hurlbutt Elementary School Option - Existing 
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Hurlbutt Elementary School Option - Proposed 
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Weston Intermediate School Design Option - Existing 

Priorities:
1. Gym & Café wall repair 

(completed in 2018)
2. Gym egress
3. Interior classroom    

door removal
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Weston Intermediate School Design Option - Existing 
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Weston Intermediate School Design Option - Proposed 



56

Weston Intermediate School Design Option - Estimate 

Gym & Café wall repair (completed in 2018)
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WESTON BOARD OF EDUCATION 

Weston, CT 

 

 

Meeting Date: March 25, 2019     ☒   Information Only   

        ☐   Action Requested   

 

Agenda Item Subject: School Start and End Time Update 

 

Submitted by: William McKersie 

 

Document Summary/Purpose and/or Recommended Action: 

 

The preliminary report on school start and end time parent and employee survey update will be posted 

prior to the Monday, March 25, 2019 Board of Education meeting. 

 

 

 

 

 

 

 

 

 

 

 

 

For more Board of Education Meeting and Committee Meeting Information, visit: 
https://meeting.cabe.org/public/Agency.aspx?PublicAgencyID=47&AgencyTypeID=1 
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Weston Public Schools 

Office of the Superintendent 

William S. McKersie, Ph.D. 

 

MEMORANDUM 

 

To:  Weston Board of Education 

From:  William S. McKersie, Ph.D., Superintendent1 

Date:  March 25, 2019 

Subject: Preliminary Report on Parent & Employee School Start-End Time Surveys 

 

Introduction2 

The Weston Board of Education (BOE) asked the Superintendent in Spring 2017 to explore changing the 

start and end times of our four schools. The BOE and Superintendent agree that a change to school bell 

schedules is important to consider in light of Weston’s goal of creating Healthy Learning Environments. 

 

The Superintendent provided the BOE a comprehensive statement on the pros and cons of changing School 

Start/End Times in November 2017. (Document available at this link: 11-14-17 School Start/End Times 

Document.) The document summarizes the emerging medical research supporting a later daily start time to 

school, especially for adolescents. It also outlines the logistical issues that must be addressed to achieve the 

promise of improved outcomes suggested by the medical research. Of the approximately 15 logistical 

issues, four stand out from experiences in other districts as most pressing: (1) financial impact; (2) traffic 

patterns and volume in surrounding communities; (3) bus schedules and district/on-campus transportation; 

and (4) athletics and after-school programs. 

 

In November 2017, the BOE concluded that any changes to School Start/End Times could occur no earlier 

than Fall 2019. The complexity of the process would require ample time for analysis of the most viable 

approach, and then significant time for planning if a change is made. Last spring, we decided to delay work 

on the topic until this fall. 

 

We have been examining the most pressing logistical issues. We have been considering the potential 

financial impact as we develop the FY 2020 Operating Budget. We are conferring with the Weston Police 

Department to understand any effects on traffic patterns and volume. We have run a series of alternative 

                                                           
1 Dr. Craig Tunks and Mrs. Joann Tyborowski designed, constructed and managed the parent and employee surveys, which are 

the basis of this preliminary report.  They also organized and conducted the analysis of data and information, and drafted and 

reviewed significant sections of the material presented here.  
2  The content of the Introduction was previously shared in a memorandum to the BOE (Document available at this link: 11-

14-17 School Start/End Times Document.)  It is repeated here so this preliminary survey report is “one-stop document” for 

background and analysis. 

https://meeting.cabe.org/public/Meeting.aspx?PublicAgencyID=47&PublicMeetingID=5551&AgencyTypeID=1
https://meeting.cabe.org/public/Meeting.aspx?PublicAgencyID=47&PublicMeetingID=5551&AgencyTypeID=1
https://meeting.cabe.org/public/Meeting.aspx?PublicAgencyID=47&PublicMeetingID=5551&AgencyTypeID=1
https://meeting.cabe.org/public/Meeting.aspx?PublicAgencyID=47&PublicMeetingID=5551&AgencyTypeID=1
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bus schedules relative to varied school bell schedules. We continue to confer with administrators about 

potential impact on athletics and after-school programs. 

 

Focused Analysis for Potential School Start/End Time Change: 15/20 Minute Change  

 

The Superintendent decided to focus analysis of a potential change in School Start/End Times on an 

incremental adjustment of 15 minutes for the secondary schools and 20 minutes for the elementary schools. 

(The time change for the elementary schools would be 20 minutes to allow for ample time between the two 

sets of bus runs, first for secondary schools and then for elementary schools.)  

 

We believe that a focused approach will make the analysis, discussion and eventual decisions regarding a 

complicated shift more effective and efficient. This approach is based on the experience in other 

communities and districts, where similar inquiry processes have started with a consideration of multiple 

time options and variables. While laudatory, a broadly defined review may lead to extended debates, which 

can become divisive and stall decisions. 

 

Since November 2017, the Superintendent has listened informally to the thoughts of administrators, staff 

and parents about a School Start/End change. There is evidence from these preliminary conversations that a 

15/20 minute adjustment would be manageable relative to all the logistical factors. 

 

A greater change (such as to 8:30 a.m.) would be difficult for Weston to manage, especially regarding 

before-school coverage for families requiring early care and a significant hampering of athletics and 

afterschool programs. Indeed, other districts moving to 8:30 a.m. have faced major implementation 

problems, both at the start of the day and especially at the end of the day. The challenge of moving to 8:30 

has led a number of districts to not make any changes, resulting in a lost opportunity to improve student 

health and well-being. Increasingly, districts are seeking a modest solution, which 8:00 a.m. provides. 

 

An additional rationale for making a 15/20 minute adjustment is that Weston would be building on the 

district’s previous adjustment to School Start/End times. In 2009, Weston was a leader in shifting from a 

7:25 a.m. first bell to the current 7:45 a.m. start time. That change required major planning and 

adjustments. If we decide to make an additional 15/20 minute adjustment, we would be maximizing the 

path established in 2009. 

 

Critical Steps to Gauge Interest and Feedback 

 

A critical step is gauging the interest of WPS families, students and staff in making a change to School 

Start/End Times. Systematic surveys and focus groups of each set of stakeholders is the best approach.  

 

We conducted surveys of WPS parents and employees, with a focus on the proposed 15/20 minute 

adjustment. However, the survey questions provided opportunity to capture alternative views on the extent 

of change (i.e., greater or less change than the proposed 15/20 minutes). 

 

The results of the parent and employee surveys are presented in this preliminary report.3  We are holding 

off on a survey of students or conducting focus groups of parents and employees.  Additional surveys and 

the focus groups will depend on the outcome of discussions with the Board of Education as to the timing 

plans for future work on School Start/End Times.  We intend to review plans for future work when this 

report is presented to the Board of Education on March 25, 2019.   

                                                           
3 This preliminary report solely provides the major findings from the parent and employee surveys.  A final report, including a 

full listing of all survey questions and the complete set of responses (masked to protect individual respondents), will be 

submitted to the Board of Education on April 29, 2019.  The final report will include analysis of narrative responses. 
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The most significant questions of the parent and employee surveys examined the extent of support for the 

proposed 15/20 minute change.  We probed the degree of support in terms of “feelings about the change” 

and “importance of the change.”  One set of questions asked, “How would your family feel about a 15/20 

minute later time for the start/end of school?” A second set asked, “How important is it for WPS to 

continue considering a change in School Start/End time?” 

 

Not surprisingly, we found a difference between parent and employee respondents.  Parent respondents 

were consistent in their cautious support of a change.  In contrast, employees were neutral about a change, 

and raised serious concerns in the comment section.  Parent and employee respondents agreed that school 

start/end times is an area that warrants continued evaluation. 

General Survey Results 

We administered the surveys to parents and employees simultaneously on December 7, 2019, and left the 

surveys open until December 21, 2019.  Based on periodic checking of response rates while the surveys 

were open, we were able to close the surveys as scheduled.  

 

We had 195 employee and 703 parent respondents.  It is difficult to assign a specific percentage response 

rate, especially to the parents, since we are not able to track whether or not these were single responses (not 

multiples).  However, we do not see evidence of unusual repeat responses, which may signal multiple 

surveys from the same individual.  As a result, we feel we have a good rate of parents and employees’ 

response, at least relative to the standard response rates for survey research. 

 

Responses by school and grade level were important to track.  We wanted to understand different 

perspectives based on the age grouping for students.  Employees, who were grouped based on the lower 

and upper schools, had a balanced response rate.  Parent responses were numerically and proportionally 

reflective of our overall student population.  We had 476 lower school parents respond, versus 637 upper 

school responses.  The proportional differential in responses (43 percent lower schools versus 53 percent 

upper schools) tracks well with our overall enrollment differential between the lower schools and upper 

schools (40 percent versus 60 percent).   

 

In short, we believe we have captured a balanced sample of potential respondents.  Surveys are not random 

measurement instruments, so we cannot claim the results are statistically representative of the total 

population of parents or employees.  However, the total number of responses and the comparative counts 

across school levels suggest we are hearing from a broad range of respondents. 

Overall Impressions 

The most significant questions of the parent and employee surveys examined the extent of support for the 

proposed 15/20 minute change.  We probed the degree of support in terms of “feelings about the change” 

and “importance of the change.”  One set of questions asked, “How would your family feel about a 15/20 

minute later time for the start/end of school?” A second set asked, “How important is it for WPS to 

continue considering a change in School Start/End time?”  Three clear findings emerge. 

 

Finding 1: Parents of WPS students are strongly supportive of changing school start/end times.  The 

average response to the direct question regarding their feelings about this adjustment is 2.42 (on a scale 

from 1-10, with 1 high, 10 low).  This score would indicate substantial buy in to the concept of a 15/20 

minute later school start/end time among parents.  
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Finding 2:  WPS employees appear to be ambivalent about changing school start/end times.  The average 

response to the direct question regarding their feelings about this adjustment is firmly in the neutral range. 

The average response was a “4” (on a scale from 1-10, with 1 high, 10 low). While employees are not 

strongly against the change, they do not really support it.  

 

Finding 3:  As a way to probe the depth of support for changing school start/end times, we directly asked 

about the “importance of continuing to consider a change to school start/end time.”  As many might expect, 

the responses to “feelings” and “importance” tracked closely.  Parents rated the importance of “considering 

a change to school start/end times” more highly than employees. Upper school parents rated the importance 

as “2” (on a scale from 1-10, with 1 high and 10 low), lower school parents rated the importance as “3,” 

whereas the average rating for both lower school and upper school employees was “4.”  It is typical across 

districts and communities considering a change to school start/end times that there is stronger interest in the 

change among parents than among district employees.  The statistical difference between ratings of “2” 

versus “4” is difficult to ascertain, but it is a fair conclusion that parents on average see the school/start 

time issue as an important priority, while employees are ambivalent about its importance.   

 

Logistical Considerations 

The surveys probed on four sets of logistical issues that are most pressing when considering, planning and 

implementing changes to school start/end times.  Helpful findings and insights emerged for future planning 

and implementation in Weston.  We look first at transportation (bus schedules and district transportation), 

second at traffic patterns and volume, then athletics and after-school programs, and lastly financial impact,  

Transportation 

Changes to school start/end times potentially affect bus schedules and district/on-campus transportation. 

 We examined in the survey the likelihood that families would change their mode of transportation to and 

from school as a result of a later school start/end time.  Increases in bus ridership would reduce congestion, 

but also would increase costs, since additional buses would need to be purchased.   

 

Finding 4:  Lower school parents consistently reported in the survey that their students mode of 

transportation would largely remain unchanged with a 15/20 minute adjustment to school start/end times.   

 

However, there was a difference when asked about school-bound versus home-bound transportation.  

 

 School-Bound: Approximately 92 percent of lower school parent respondents said they would not 

change their mode of transportation on the way to school.  Roughly 2-3 percent would change to 

riding the bus instead of being driven by an adult, whereas 4-5 percent would shift to being driven 

by an adult instead of riding the bus.  

 Home-Bound: Approximately 86 percent of lower school parents said they would not change their 

transportation on the way home, with the balance (14 percent) saying they would shift from bus 

transportation to being driven by an adult. 

 

For the lower schools, it appears that the cost of buses would remain flat, but that we would have to 

account for an increase in car traffic on campus at the end of the school day. 

 

Finding 5: Upper school parents also reported in the survey that their students’ mode of transportation 

would largely remain unchanged with a 15/20 minute adjustment to school start/end times.  Unlike with the 

lower school parents, there was no difference when asked about school-bound versus home-bound.  
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However, among the small share of parents saying they would change the transportation mode, there is 

variation between the lower and upper school parents as to whether the shift is from car to bus, or vice 

versa.   

 

 School-Bound: Approximately 92 percent of upper school parent respondents said they would not 

change their mode of transportation on the way to school.  Roughly six percent would change to 

riding the bus instead of being driven (or driving themselves). Roughly two percent would shift to 

driving (or being driven) instead of riding the bus.  

 Home-Bound: Approximately 92 percent of upper school parents said they would not change their 

transportation on the way home.  Roughly 2-3 percent said they would change from driving (being 

driven) to riding the bus.  Roughly 4-5 percent said they would shift from bus transportation driving 

(being driven). 

 

For the upper schools, it appears that the cost of buses would remain flat, and that the shift in car usage is 

not enough to warrant concerns about increased congestion.  However, we would have to double check 

transportation intentions closer to implementation. 

Traffic Patterns and Volume 

Changes to school start/end times potentially affect traffic patterns and volume on-campus, as well as in 

and around the Town of Weston.  We know from other districts and communities that traffic studies are 

necessary when considering and implementing changes to bell schedules.  The survey probed aspects of 

this issue, but separate traffic studies would be required for an accurate understanding and set of findings. 

 

Finding 6: The findings regarding Transportation (Findings 4-5) indicate that on-campus traffic patterns 

and volume would not be significantly changed by the 15/20 minute adjustment to school start/end time. 

 However, we would need to double check this finding as we move closer to implementation. 

 

Athletics & After-School Programs 

Changes to school start/end times always affect athletics and after-school programs.  In the least, the later 

end times for schools delays the start of practices, games, rehearsals, performances and other co-curricular 

offerings.  The later start to these activities either limits the extent of time for each activity, or pushes their 

completion time later in the day (often into early evening).  The surveys probed the extent to which parents 

and employees consider athletics and after-school programs an issue.  Additional work would be required 

during planning and implementation to determine actual impact and solutions. 

 

Finding 7: In ranking concerns, lower school and upper school parents consistently placed athletics and 

after-school programs high on the list of issues to be considered for impact.  The items ranked consistently 

as concerns: “impact on WPS athletic scheduling and opportunities,” “non-WPS after school-programs” 

and “non-athletic WPS after-school programs.”   

 

Finding 8: For upper school parents, and specifically WHS parents, an added concern to note is the 

“impact on after school job opportunities.”  

 

Finding 9: Employees ranked concerns about athletics & after-school programs similarly to parents. 

 However, as will be explained in another section, employees ranked as comparable concerns the impact of 

a later bell schedule on their commuting and child care needs.     
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Budget 

Changes to school start/end times potentially affect district budgets and finances.  We know from other 

districts and communities that budget factors must be carefully analyzed. The survey probed elements that 

could lead to cost increases, but more specific analysis would be required for an accurate information. 

 

Finding 10:  As noted with Findings 4-5, it appears that the cost of buses would remain flat, but we would 

have to double check transportation intentions closer to implementation. 

 

Finding 11: Imbedded in the concerns about impact on athletics and after-school programs is the potential 

for increased costs for facilities, lighting and personnel coverage.  These concerns are not quantified in the 

survey results, but they were noted as a factor to be considered in planning and implementation. 

 

Major Concerns 

The surveys asked respondents to rank potential concerns for changing school/start end times.  The listing 

of potential concerns was expansive and based on issues that have arisen in other districts and communities 

changing bell schedules.  They are listed here in random order: 

 

Impact on elementary (HES and WIS) students having to start and end later. 

Impact on family routines (including commuting to work) 

Impact on child care arrangements 

Impact on WPS teachers and administrators (change in their schedules) 

Impact on after school job opportunities 

Impact on non-WPS after-school programs 

Impact on non-athletic WPS after-school programs 

Impact on athletic scheduling and opportunities 

Impact on potential early dismissals for WHS extra-curricular activities 

Impact on student transportation arrangements to and from school 

Impact on other WPS initiatives and priorities 

Impact on WPS budget 

 

The intent of these questions was to gather insights on the areas most important to analyze and address in 

considering, planning and implementing changes to start/end times.  Some of the responses have been 

discussed in this report already, especially as it relates to athletics and after-school activities.  Additional 

findings are important to note now. 

Parents 

Finding 12: Concerns as ranked by lower school parents fall into three top groupings.  The comparative 

rankings are close, so it appears wise to consider all three areas. 

. 

1. Athletics and after-school programs, as noted in previous findings and discussion. 

2. The impact of a later bell-schedule for HES and WIS students was listed as an item to examine. 

3. Family routines was listed as a major concern, including ranking of child care impact and 

transportation to and from school. 
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Finding 13: Concerns as ranked by upper school parents also fall into three top groupings.  The 

comparative rankings are close, so it appears wise to consider all three areas. 

. 

1. Athletics and after-school programs, as noted in previous findings and discussion, with the added 

issue for WHS of after-school employment. 

2. The potential for WHS to need early-dismissals to accommodate for athletics and after-school 

programs. 

3. Family routines, including transportation to and from school.  (Not surprising, child care was not 

highly ranked for upper school parents.) 

 

Finding 14: Consistent across lower and upper school parents, the bottom grouping for rankings included 

three items: impact on WPS Budget, impact on other WPS initiatives and priorities, and impact on WPS 

teachers and administration (change in their schedules).  It appears that among parents they are less 

concerned with factors that have relatively less direct or immediate impact on their students and families. 

Employees 

Finding 15: Consistent across lower and upper school employees, the top ranked concerns related to the 

impact of later bell-schedules on their family routines (including commuting), child care and after-school 

job opportunities. These concerns were placed above ones related to athletics and after-school 

programming.   

 

Finding 16: Lower school employees did rank as their top concern the impact of later bell-schedules on 

elementary age students.   

 

Finding 17: Lower and upper school employees consistently ranked as their least concern the impact of a 

later bell schedule on the WPS budget or other WPS initiatives and priorities. 

 

Finding 18: Based on information from other districts and communities, we anticipated that employees 

would be concerned about commuting and child care.  Thus, we specifically asked employees, “With a 

15/20 minute later time for the Start/End of School, which would be factors for you to manage?”  The 

answer options and responses are listed in the following chart.  It confirms that a large percentage of 

employees would have new challenges to immediately manage with a later bell schedule. 

 

Answer Lower School Responses Upper School Responses 

Child Care/Coverage Now Required Before School -- 30%  

After School --36% 

Before School -- 32%  

After School --47% 

Would Make Commute to Work Problematic 51% 57% 

Non WPS After School Program  29% 35% 

Not Applicable Before School -- 33%  

After School --27% 

Before School -- 34%  

After School --27% 
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Major Benefits 

To close this report on a positive note, we turn to what the surveys indicate parents and employees see as 

the potential major benefits of changing school start/end times. The surveys specifically asked respondents 

to “Please rank the following potential benefits you would anticipate from a change in school start/end 

times.”  The listing of potential benefits was based on research and insights from other districts and 

communities changing bell schedules.  They are listed here in random order: 

 

 

Improve middle school and high school attendance 

Allow more sleep time for adolescents (middle and high schoolers 

Reduce middle school and high school tardiness 

Improve middle school and high school homework completion 

Improve middle school and high school academic success 

Improve student mental and emotional health 

Decrease student behavior issues 

Increase student safety 

Parents 

Finding 19: Lower and upper school parents coalesced in their responses around three lead benefits: allow 

more sleep for adolescents; improve student mental and emotional health; and, improve middle school and 

high school academic success.  Notably, improve homework completion feel below this top group of 

benefits. 

 

Finding 20: Lower and upper school parents repeatedly rated as less likely potential benefits the items 

related to attendance, student safety, and student behavior. 

 

Finding 21: Notably, homework completion ranked in the middle, between the top and lower set of 

potential benefits.   

Employees 

Finding 22: Lower and upper school employees consistently cited three top potential benefits to later 

school start/end times: Allowing more sleep time for adolescents; improving student mental and emotional 

health; and, reducing middle school and high school tardiness.  In short, the belief is that total well-being 

would be improved. 

 

Funding 23: Lower and upper school employees consistently gave less weight to several academic areas as 

potential benefits.  Academic success, homework completion, school attendance, behavior issues and 

student safety were typically rated at the lower end of the ranking scale,  

 

The apparent difference between parents and employees as to the perceived academic benefits of a later 

school start/end time should not be ignored.  While parents see it within the top group of benefits, WPS 

educators rank the impact on academic success as a lower likely outcome. We will want to probe these 

differentials in future inquiry. 
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Conclusion 

This preliminary report has focused on the major findings from the parent and employee surveys.  A final 

report, including a full listing of all survey questions and the complete set of responses (masked to protect 

individual respondents), will be submitted to the BOE on April 29, 2019.  The final report will include 

analysis of narrative responses. 

In the meantime, we look forward to discussing with the BOE next steps on the viability and timing of 

changing school start/end times for the Weston Public Schools.  We will have to be judicious on when to 

embark on a fundamental change that, as the survey results underscore, has a range of positive and 

potentially concerning consequences for students, families and staff. 
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Weston Public Schools 

Office of the Superintendent 

William S. McKersie, Ph.D. 

 
 

MEMORANDUM 
 

March 20, 2019 

 

TO: Weston Board of Education 

FROM: William S. McKersie, Ph.D., Superintendent 

RE: Recommendations for Revised and New Calendars (2019-20 and 2020-21) 

 

Background 

 

Following the template used last year (March 19, 2018), this memorandum presents two sets of 

recommendations for the Weston Board of Education (BOE) regarding Annual Calendars for the 

Weston Public Schools.  The first set of recommendations pertains to revisions in the 2019-20 

Calendar, already adopted by the BOE.  The second set of recommendations is for the first and full 

proposal of the 2020-21 Calendar. 

 

The recommendations are drawn from the work of the WPS Calendar Committee, a representative 

body of BOE members, administrators, teachers, staff and parents (listed below).  The Calendar 

Committee met on February 12, 2019 and March 6, 2019. The Committee’s charge is to analyze 

options for future year calendars and advise the Superintendent on recommendations to the BOE.   

 

WPS Calendar Committee 2018-19 Members: 

 

Kenneth Craw (WPS) 

Matt Filip (WAA) 

Roxanne Glazer (AFSCME) 

Gabriella Grosso (WTA) 

Colleen Lynch (WTA) 

William McKersie (WPS) 

Dan McNeill (Board) 

Roberta Recouper (AFSCME) 

Jen Socia (Parent) 

Melissa Walker (Board) 

 

For the past several years, a key variable in the work of the Committee and the development of 

calendar recommendations had been CT State Law (PA 13-247), which mandated “uniform 

regional school calendars.”  The guidelines and parameters on developing an annual school 

calendar now rest solely with each school district. CT State Law (PA 13-247) has been rescinded.  
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Specifically, “CT Public Act 17-220 provides that, beginning with the 2017-2018 school year, 

Boards of Education may, but no longer must, adopt the uniform regional school calendar.  This 

change returns calendar decisions to local control (Chris LaBelle, Associate Executive Director of 

CES, Email dated November 6, 2017). 

 

Overall, the recommendations now presented to the BOE largely continue the design, sequencing 

and content of the current (2018-19) calendar, which mirrors calendars from recent years.  The 

continuity is based on careful review each year by the Calendar Committee. 

 

This memorandum will refer frequently to three calendars: 2019-20 Current, 2019-20 Modified, 

and 2020-21 Recommended.  These calendars can be found at the end of the memorandum.  

 

Recommended Modifications to 2019-20 Calendar 

 

The 2019-20 Calendar was approved by the BOE at its April 23, 2018 meeting.  Based on the 

advice of the WPS Calendar Committee, the Superintendent is recommending only modest 

adjustments to the 2019-20 Calendar.  The two recommendations are presented in chronological 

order. 

 

1. Recommendation 1 (2019-20): 

The Superintendent recommends a shift in days designated for K-5 Parent Conferences.  

Teachers felt it was more effective to have three consecutive days in the conference cycle, 

rather than breaking them up over two weeks.  The recommendation is to hold K-5 Parent 

Conferences on November 6 (delayed opening), 7 (delayed opening), and 8 (early dismissal).  

 

2. Recommendation 2 (2019-20): 

 

The Superintendent recommends that an Early Dismissal be added on Wednesday, February 

12, 2020 for Professional Development. This change supports the District’s continuous 

improvement efforts with additional time built in to the calendar for adult professional 

learning.  An early dismissal in February ahead of the February recess is an ideal time for an 

early release day.   

 

Recommended 2020-21 Calendar 

 

The recommended Calendar for 2020-21 is similar to the 2018-19 Calendar and the modified 

Calendar for 2019-20.  For ease of review by the BOE, we list essential points for each month of 

the proposed calendar. 

 

1. August 2020 –  

a. Three days of teacher preparation (August 24, 25 & 26) precede the first day for 

students. 

b. First Day for Students– Thursday, August 27, 2020 

 

2. September 2020 — 

a. Two School Closure Days 

i. Labor Day – Monday, September 7 

ii. Yom Kippur – Monday, September 28 
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b. Rosh Hashanah – Early Dismissal – Friday, September 18 

 

Comment:  Rosh Hashanah begins at sundown on Friday, September 18 and runs until 

the evening of Sunday, September 20.  The District’s practice has been to take off the 

first day of Rosh Hashanah, but this year the religious observance falls completely on 

the weekend.  The Committee felt that inserting an early dismissal leading up to Rosh 

Hashanah would allow families and staff time for travel, and it would allow for our 

sports teams to conclude their practices prior to sundown on Friday.  

 

3. October 2020 –  

a. District Teacher Day (No Students) – Monday, October 12 

 

4. November 2020 — 

a. Election Day/Professional Development – Tuesday, November 3 

b. K-5 Parent Conference – Delayed Opening – Wednesday, November 4 

c. K-5 Parent Conference – Delayed Opening – Thursday, November 5 

d. K-5 Parent Conference – Early Dismissal – Friday, November 6 

e. Extended Thanksgiving Vacation – 

i. No Students or Teachers, BOE Offices Open -- Wednesday, November 25.  

ii. Standard Thanksgiving Break – Thursday, November 26 and Friday, 

November 27. 

 

5. December 2020 – 

a. Early Dismissal/Professional Development – Wednesday, December 9 

b. Winter Recess – Wednesday, December 23, 2020 (early dismissal) – Sunday, 

January 3, 2021 

 

6. January 2021 – 

a. Dr. Martin Luther King, Jr. Day – Monday, January 18 

 

7. February 2021 — 

a. Early Dismissal/Professional Development – Wednesday, February 10 

b. February Break – Thursday, February 11 – Monday, February 15 

i. February 11 & 12 would be full days off (No Students or Teachers, BOE 

Offices Open).  This would provide for a five-day weekend in mid-

February, approximating the February Break some districts still provide. 

ii. Monday, February 15 is Presidents’ Day 

 

Comment:  The Committee reaffirmed that an extended five-day weekend was 

preferable to a full week break.  The Committee believes that the vast majority of 

Weston staff and families prefer the chance to end the school year earlier in June.  

A longer February break would push the June end date later. 

 

8. March 2021 — 

a. K-5 Parent Conference – Delayed Opening – Wednesday, March 17 

b. K-5 Parent Conference – Early Dismissal – Thursday, March 18 
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c. K-5 Parent Conference – Early Dismissal – Friday, March 19 

d. District Teacher Day (No Students) – Monday, March 22 

 

9. April 2021 — 

a. Good Friday – April 2 

b. Spring Recess – Monday, April 12 – Friday, April 16 

 

10. May 2021 – 

a. Memorial Day – Monday, May 24 

 

11. June 2021 — 

a. Final Day for Students – Thursday, June 10 

 

Comment:  This schedule would provide up to six days for school closures due to 

inclement weather.  Weston typically wants to have students finished before the 

final week of June, which means the last day of school should be no later than 

Friday, June 18. 

 

Please note the statement at the bottom of the proposed calendar regarding loss of 

school days due to inclement weather: “For each lost school day due to inclement 

weather, we add an additional school day to the end of the year up until June 18, 

2021.  If additional school days are required, the Superintendent will recommend a 

solution to the Board of Education that may entail holding school in the last week of 

June, but only after considering the merits of reducing Professional Development 

Days or Spring Vacation Days.”   

 

b. District Teacher Day—Friday, June 11 

 

Comment: A full final teacher day has been scheduled the past two years to allow 

ample time for year-end celebrations and wrap-up after students have departed. 

 

 

 

 

ATTACHMENTS 

 

1) Current 2019-20 (approved April 23, 2018) 

2) Modified 2019-20 

3) Recommended 2020-21 

4) Calendar Committee Minutes from February 11, 2019 and March 3, 2019 



Weston Public Schools 2019-2020 School Calendar 
 

July 4 Independence Day 

August 22-26 Professional Development 

August 27 First Day of School 

September 2 Labor Day 

September 30 Rosh Hashanah 

October 9 Yom Kippur 

October 14 Columbus Day/Professional Development 

October 31 K-5 Delayed Opening/Parent Conferences 

November 1 K-5 Delayed Opening/Parent Conferences 

November 4 K-5 Early Dismissal/Parent Conferences 

November 5 Election Day/Professional Development 

November 11 Veterans Day  

November 27-29 Thanksgiving Recess 

December 11 K-12 Early Dismissal/Professional Development 

December 23-January 1 Winter Recess 

January 1 New Year’s Day 

January 20 Martin Luther King Day 

February 13-17 February Recess 

February 17 Presidents’ Day  

March 11 K-5 Delayed Opening/Parent Conferences 

March 12 K-5 Early Dismissal/Parent Conferences 

March 13 K-5 Early Dismissal/Parent Conferences 

March 16 Professional Development 

April 8 Passover 

April 10 Good Friday 

April 10-17 Spring Recess 

May 25 Memorial Day 

June 10 Special Early Dismissal as Follows: 

 WMS/WHS 11:55 a.m. Dismissal 

 HES/WIS 12:45 p.m. Dismissal 

June 11  District’s Projected Last Day of School,  

  Special Early Dismissal as Follows:  

  WMS and WHS: 10:00 a.m. Dismissal 

  HES and WIS: 10:45 a.m. Dismissal 

180 School Days 187 Teacher Days 

Approved by the Board of Education on April 23, 2018. 

The Weston Board of Education reserves the right to modify the school calendar. 

Scheduled Early Dismissals: WMS/WHS: 11:45 a.m., HES/WIS: 12:35 p.m.     Scheduled Delayed Openings: WMS/WHS: 9:45 a.m., HES/WIS: 10:30 a.m.  

**For each lost school day due to inclement weather, we add an additional school day to the end of the year up until June 19, 2020.  If additional school days are required, the Superintendent will recommend a solution to the 

Board of Education that may entail holding school in the last week of June, but only after considering the merits of reducing Professional Development Days or Spring Vacation Days . 

Su M Tu W Th F Sa

       

1 1 2 3 4 5 6 

7 8 9 10 11 12 13 

14 15 16 17 18 19 20 

21 22 23 24 25 26 27 

28 29 30 31    

JULY 

Su M Tu W Th F Sa

    1 2 3 

4 5 6 7 8 9 10 

11 12 13 14 15 16 17 

18 19 20 21 22 23 24 

25 26 27 28 29 30 31 

       

AUGUST  (4) 

Su M Tu W Th F Sa

       

1 2 3 4 5 6 7 

8 9 10 11 12 13 14 

15 16 17 18 19 20 21 

22 23 24 25 26 27 28 

29 30      

 SEPTEMBER (19) 

Su M Tu W Th F Sa

  1 2 3 4 5 

6 7 8 9 10 11 12 

13 14 15 16 17 18 19 

20 21 22 23 24 25 26 

27 28 29 30 31   

       

 OCTOBER (21) 

Su M Tu W Th F Sa 

      1 

2 3 4 5 6 7 8 

9 10 11 12 13 14 15 

16 17 18 19 20 21 22 

23 24 25 26 27 28 29 

       

 FEBRUARY (17) 

Su M Tu W Thu F Sa

     1 2 

3 4 5 6 7 8 9 

10 11 12 13 14 15 16 

17 18 19 20 21 22 23 

24 25 26 27 28 29 30 

       

 NOVEMBER (17) 

Su M Tu W Th F Sa

       

1 2 3 4 5 6 7 

8 9 10 11 12 13 14 

15 16 17 18 19 20 21 

22 23 24 25 26 27 28 

29 30 31     

 DECEMBER (15) 

Su M Tu W Th F Sa

   1 2 3 4 

5 6 7 8 9 10 11 

12 13 14 15 16 17 18 

19 20 21 22 23 24 25 

26 27 28 29 30 31  

       

JANUARY (21) 

Su M Tu W Th F Sa

       

1 2 3 4 5 6 7 

8 9 10 11 12 13 14 

15 16 17 18 19 20 21 

22 23 24 25 26 27 28 

29 30 31     

MARCH (21) 

Su M Tu W Th F Sa

   1 2 3 4 

5 6 7 8 9 10 11 

12 13 14 15 16 17 18 

19 20 21 22 23 24 25 

26 27 28 29 30   

       

APRIL (17) 

Su M Tu W Th F Sa

     1 2 

3 4 5 6 7 8 9 

10 11 12 13 14 15 16 

17 18 19 20 21 22 23 

24 25 26 27 28 29 30 

31       

MAY  (20) 
Su M Tu W Th F Sat 

       

 1 2 3 4 5 6 

7 8 9 10 11 12 13 

14 15 16 17 18 19 20 

21 22 23 24 25 26 27 

28 29 30     

JUNE (8) 

No Students or Teachers, BOE Offices Open 

No  Students or Teachers, BOE Offices Closed 

Early Dismissal — See Legend at Left 

Delayed Opening — See Legend at Left 

First Day of School 

Projected last Day of School 

District Teacher Day — No Students 

 



Weston Public Schools 

180 School Days 187 Teacher Days 
Approved by the Board of Education on April 23, 2018. 

The Weston Board of Education reserves the right to modify the school calendar. 

Scheduled Early Dismissals: WMS/WHS: 11:45 a.m., HES/WIS: 12:35 p.m.     Scheduled Delayed Openings: WMS/WHS: 9:45 a.m., HES/WIS: 10:30 a.m.  

**For each lost school day due to inclement weather, we add an additional school day to the end of the year up until June 19, 2020.  If additional school days are required, the Superintendent will recommend a solution to the Board of Education that may 
entail holding school in the last week of June, but only after considering the merits of reducing Professional Development Days or Spring Vacation Days . 

2019-2020 School Calendar-REVISED 3-19-19 
 

July 4 Independence Day 

August 22-26 Professional Development 

August 27 First Day of School 

September 2 Labor Day 

September 30 Rosh Hashanah 

October 9 Yom Kippur 

October 14 Columbus Day/Professional Development 

November 5 Election Day/Professional Development 

November 6 K-5 Delayed Opening/Parent Conferences 

November 7 K-5 Delayed Opening/Parent Conferences 

November 8 K-5 Early Dismissal/Parent Conferences 

November 11 Veterans Day  

November 27-29 Thanksgiving Recess 

December 11 K-12 Early Dismissal/Professional Development 

December 23-January 1 Winter Recess 

January 1 New Year’s Day 

January 20 Martin Luther King, Jr. Day 

February 12 K-12 Early Dismissal/Professional Development 

February 13-17 February Recess 

February 17 Presidents’ Day  

March 11 K-5 Delayed Opening/Parent Conferences 

March 12 K-5 Early Dismissal/Parent Conferences 

March 13 K-5 Early Dismissal/Parent Conferences 

March 16 Professional Development 

April 8 Passover 

April 10 Good Friday 

April 10-17 Spring Recess 

May 25 Memorial Day 

June 10 Special Early Dismissal as Follows: 

 WMS/WHS 11:55 a.m. Dismissal 

 HES/WIS 12:45 p.m. Dismissal 

June 11  District’s Projected Last Day of School,  

  Special Early Dismissal as Follows:  

  WMS and WHS: 10:00 a.m. Dismissal 

  HES and WIS: 10:45 a.m. Dismissal 

June 12  District Teacher Day 

Su M Tu W Th F Sa

       

1 1 2 3 4 5 6 

7 8 9 10 11 12 13 

14 15 16 17 18 19 20 

21 22 23 24 25 26 27 

28 29 30 31    

JULY 

Su M Tu W Th F Sa

    1 2 3 

4 5 6 7 8 9 10 

11 12 13 14 15 16 17 

18 19 20 21 22 23 24 

25 26 27 28 29 30 31 

       

AUGUST  (4) 

Su M Tu W Th F Sa

       

1 2 3 4 5 6 7 

8 9 10 11 12 13 14 

15 16 17 18 19 20 21 

22 23 24 25 26 27 28 

29 30      

 SEPTEMBER (19) 

Su M Tu W Th F Sa

  1 2 3 4 5 

6 7 8 9 10 11 12 

13 14 15 16 17 18 19 

20 21 22 23 24 25 26 

27 28 29 30 31   

       

 OCTOBER (21) 

Su M Tu W Th F Sa 

      1 

2 3 4 5 6 7 8 

9 10 11 12 13 14 15 

16 17 18 19 20 21 22 

23 24 25 26 27 28 29 

       

 FEBRUARY (17) 

Su M Tu W Thu F Sa

     1 2 

3 4 5 6 7 8 9 

10 11 12 13 14 15 16 

17 18 19 20 21 22 23 

24 25 26 27 28 29 30 

       

 NOVEMBER (17) 

Su M Tu W Th F Sa

       

1 2 3 4 5 6 7 

8 9 10 11 12 13 14 

15 16 17 18 19 20 21 

22 23 24 25 26 27 28 

29 30 31     

 DECEMBER (15) 

Su M Tu W Th F Sa

   1 2 3 4 

5 6 7 8 9 10 11 

12 13 14 15 16 17 18 

19 20 21 22 23 24 25 

26 27 28 29 30 31  

       

JANUARY (21) 

Su M Tu W Th F Sa

       

1 2 3 4 5 6 7 

8 9 10 11 12 13 14 

15 16 17 18 19 20 21 

22 23 24 25 26 27 28 

29 30 31     

MARCH (21) 

Su M Tu W Th F Sa

   1 2 3 4 

5 6 7 8 9 10 11 

12 13 14 15 16 17 18 

19 20 21 22 23 24 25 

26 27 28 29 30   

       

APRIL (16) 

Su M Tu W Th F Sa

     1 2 

3 4 5 6 7 8 9 

10 11 12 13 14 15 16 

17 18 19 20 21 22 23 

24 25 26 27 28 29 30 

31       

MAY  (20) 
Su M Tu W Th F Sat 

       

 1 2 3 4 5 6 

7 8 9 10 11 12 13 

14 15 16 17 18 19 20 

21 22 23 24 25 26 27 

28 29 30     

JUNE (9) 

No Students or Teachers, BOE Offices Open 

No  Students or Teachers, BOE Offices Closed 

Early Dismissal — See Legend at Left 

Delayed Opening — See Legend at Left 

First Day of School 

Projected last Day of School 

District Teacher Day — No Students 

 



Weston Public Schools 

180 School Days 187 Teacher Days 
Approved by the Board of Education on XXX 

The Weston Board of Education reserves the right to modify the school calendar. 

Scheduled Early Dismissals: WMS/WHS: 11:45 a.m., HES/WIS: 12:35 p.m.     Scheduled Delayed Openings: WMS/WHS: 9:45 a.m., HES/WIS: 10:30 a.m.  

**For each lost school day due to inclement weather, we add an additional school day to the end of the year up until June 18, 2021.  If additional school days are required, the Superintendent will recommend a solution to the Board of Education that may 
entail holding school in the last week of June, but only after considering the merits of reducing Professional Development Days or Spring Vacation Days . 

2020-2021 School Calendar—REVISED 3-19-19 
July 4 Independence Day 

August 24-26 Professional Development 

August 27 First Day of School 

September 7 Labor Day 

September 18 K-12 Early Dismissal/Rosh Hashanah 

September 28 Yom Kippur 

October 12 Columbus Day/Professional Development 

November 3 Election Day/Professional Development 

November 4 K-5 Delayed Opening/Parent Conferences 

November 5 K-5 Delayed Opening/Parent Conferences 

November 6 K-5 Early Dismissal/Parent Conferences 

November 11 Veterans Day  

November 25-27 Thanksgiving Recess 

December 9 K-12 Early Dismissal/Professional Development 

December 23 K-12 Early Dismissal 

December 24-January 3 Winter Recess 

January 1 New Year’s Day 

January 18 Martin Luther King, Jr. Day 

February 10 K-12 Early Dismissal/Professional Development 

February 11-12 February Recess 

February 15 Presidents’ Day  

March 17 K-5 Delayed Opening/Parent Conferences 

March 18 K-5 Early Dismissal/Parent Conferences 

March 19 K-5 Early Dismissal/Parent Conferences 

March 22 Professional Development 

March 27 Passover 

April 2 Good Friday 

April 12-16 Spring Recess 

May 25 Memorial Day 

June 9 Special Early Dismissal as Follows: 

 WMS/WHS 11:55 a.m. Dismissal 

 HES/WIS 12:45 p.m. Dismissal 

June 10  District’s Projected Last Day of School,  

  Special Early Dismissal as Follows:  

  WMS and WHS: 10:00 a.m. Dismissal 

  HES and WIS: 10:45 a.m. Dismissal 

June 11  District Teacher Day 

Su M Tu W Th F Sa

       

   1 2 3 4 

5 6 7 8 9 10 11 

12 13 14 15 16 17 18 

19 20 21 22 23 24 25 

26 27 28 29 30 31  

JULY 

Su M Tu W Th F Sa

      1 

2 3 4 5 6 7 8 

9 10 11 12 13 14 15 

16 17 18 19 20 21 22 

23 24 25 26 27 28 29 

30 31      

AUGUST  (3) 

Su M Tu W Th F Sa

  1 2 3 4 5 

6 7 8 9 10 11 12 

13 14 15 16 17 18 19 

20 21 22 23 24 25 26 

27 28 29 30    

       

 SEPTEMBER (20) 

Su M Tu W Th F Sa

    1 2 3 

4 5 6 7 8 9 10 

11 12 13 14 15 16 17 

18 19 20 21 22 23 24 

25 26 27 28 29 30 31 

       

 OCTOBER (21) 

Su M Tu W Th F Sa 

 1 2 3 4 5 6 

7 8 9 10 11 12 13 

14 15 16 17 18 19 20 

21 22 23 24 25 26 27 

28       

       

 FEBRUARY (17) 

Su M Tu W Thu F Sa

1 2 3 4 5 6 7 

8 9 10 11 12 13 14 

15 16 17 18 19 20 21 

22 23 24 25 26 27 28 

29 30      

       

 NOVEMBER (17) 

Su M Tu W Th F Sa

  1 2 3 4 5 

6 7 8 9 10 11 12 

13 14 15 16 17 18 19 

20 21 22 23 24 25 26 

27 28 29 30 31   

       

 DECEMBER (17) 

Su M Tu W Th F Sa

     1 2 

3 4 5 6 7 8 9 

10 11 12 13 14 15 16 

17 18 19 20 21 22 23 

24 25 26 27 38 29 30 

31       

JANUARY (19) 

Su M Tu W Th F Sa

 1 2 3 4 5 6 

7 8 9 10 11 12 13 

14 15 16 17 18 19 20 

21 22 23 24 25 26 27 

28 29 30 31    

       

MARCH (22) 

Su M Tu W Th F Sa

    1 2 3 

4 5 6 7 8 9 10 

11 12 13 14 15 16 17 

18 19 20 21 22 23 24 

25 26 27 28 29 30  

       

APRIL (16) 

Su M Tu W Th F Sa

      1 

2 3 4 5 6 7 8 

9 10 11 12 13 14 15 

16 17 18 19 20 21 22 

23 24 25 26 27 28 29 

30 31      

MAY  (20) 
Su M Tu W Th F Sat 

       

  1 2 3 4 5 

6 7 8 9 10 11 12 

13 14 15 16 17 18 19 

20 21 22 23 24 25 26 

27 28 29 30    

JUNE (8) 

No Students or Teachers, BOE Offices Open 

No  Students or Teachers, BOE Offices Closed 

Early Dismissal — See Legend at Left 

Delayed Opening — See Legend at Left 

First Day of School 

Projected last Day of School 

District Teacher Day — No Students 

 



 

Weston Public Schools            Monday, February 11, 2019 

Calendar Committee Meeting Minutes   Central Office Conference Room 

             2:00 p.m. 
 

Team Members in attendance: Kenneth Craw (WPS), Matt Filip (WAA, Roxanne Glazer (AFSCME), Gabriella Grosso (WTA), 

Colleen Lynch (WTA), Dan McNeill (Board), Roberta Recouper (AFSCME), Jen Socia (Parent), 

Melissa Walker (Board) 

   

1. Review Committee Charge and Product 
 

Dr. Craw reviewed the agenda and reminded the Committee that we are no longer required to follow a 

regional calendar.  He reviewed what the Committee is charged to do along with when we need to meet 

and bring the calendar to the Board of Education for review and approval. The Committee reviewed the 

five documents that were sent ahead of the first meeting.  
 

2. Crosscutting Calendar Issues 
 

There were a number of questions raised with regard to the calendar. 
 

a. School Start After Labor Day-A discussion was had as to the ability to start school after Labor 

Day. It was determined that it is too difficult to add the additional days to the school calendar 

when a school start day falls after Labor Day. 

b. Holding to Priority of No School Last Week of June-When scheduling the last day of school, 

the District works to have the last day of school not fall within the last week of June. 

c.  Professional Development Days Schedule-Dr. Craw reviewed where the District typically 

schedules PD days for teachers. 

d. Number of Snow Days Allotted-Dr. Craw reviewed our standard practice of identifying the 

number of days allotted for snow days. 

e. Jewish Holidays-Dr. Craw looked at where the holidays fall and if we would close school. 
 

3. Revisit 2019-2020 School Calendar-The following are changes recommended for the 2019-2020 

Approved Calendar: 
a. Review of which days are designated for November K-5 conferences. 

b. Addition of early dismissal on February 12, 2020 for Professional Development. 
 

4. Develop the 2020-2021 school calendar-The following are items have been incorporated to the Proposed 

2020-2021 Calendar: 

a. Recognize both Jewish holidays in September 2020 as no school. 

b. Move March Professional Development day to March 22. 
 

NEXT STEPS 
 

1. Timing of conferences (suggested November 4, 6, and 7) speak to HES and WIS principals and assistant 

principals PTO families 

2. Attendance data from February 13 and March 2019 long weekend (March 16-18) attendance data for the 

BOE monthly meeting 

 

FUTURE MEETING ITEMS 

 

It was agreed that the next meeting of the Calendar Committee will meet on March 4, 2019 at 2:00 p.m. 



 

Weston Public Schools                   Monday, March 3, 2019 

Calendar Committee Meeting Minutes  Central Office Annex Conference Room 

               2:00 p.m. 
 

Team Members in attendance: Kenneth Craw (WPS), Matt Filip (WAA, Roxanne Glazer (AFSCME), Gabriella Grosso (WTA), 

Colleen Lynch (WTA), Dan McNeill (Board), Roberta Recouper (AFSCME), Melissa Walker 

(Board) 

   

1. Review Committee Minutes from February 11, 2019 
 

2. Dr. Craw reviewed the 2019-20 calendar with the Committee and discussed possible changes to the 

approved calendar.  

 

a. K-5 Conferences – Teachers prefer having continuous days set aside for parent/teacher 

conferences. Suggested dates were November 6, 7 and 8. 

b. Professional Development – Addition of an early dismissal day on February 12, 2020 to enable 

professional development learning. 
 

3. Dr. Craw reviewed the 2020-21 calendar with the committee.  A few items were discussed within this 

specific calendar. 
 

a. School Start –Elementary teachers would like to start the year with a two-day week, whereas 6-

12 teachers/administrators prefer starting earlier. 

b. Rosh Hashanah – The holiday begins at sundown on Friday, September 18. A discussion was 

held whether or not to have the District closed or open.  The Committee decided that an early 

dismissal would be appropriate. 

c. Professional Development Days Schedule-Dr. Craw reviewed where the District typically 

schedules PD days for teachers.  

d. Number of Snow Days Allotted-Dr. Craw reviewed our standard practice of identifying the 

number of days allotted for snow days. 
 

4. The Committee discussed the overall percent of absenteeism the day prior to the start of the February 

break.  The average ranges from approximately 20%-25% between the four schools. 

 

5. The revised 2019-2020 School Calendar and proposed 2020-21 School Calendar will be reviewed at the 

monthly March Board of Education meeting and voted on at the monthly April Board of Education 

meeting.  















































































































































































3/20/2019

The  financial report for the FY 2019 Operating Budget can be found on pages 4 through 36 of this document.  The financial information presented in this section of the report includes the adopted budget, special appropriations,

adjusted budget, monthly and year-to-date transfers, the revised budget (adopted budget plus or minus transfers), actual year-to-date budget expenditures, encumbrances, anticipated expenditures that have not been encumbered,

and the total projected expenditures by object, which is the sum of the previous three columns.   The Internal Services report for dental insurance can be found on pages 37-38.

FY 2019 Budget 51,444,906$                       

FY 2019 Supplemental Appropriations 38,910$                             

FY 2019 Adjusted Budget 51,483,816$                       

FY 2019 YTD Actuals 32,428,920$                       

FY 2019 Encumbrances 17,876,453$                       

FY 2019 SPED Encumbrance Holds 140,000$                            

FY 2019 Anticipated 1,149,720$                         

FY 2019 Balance Excluding SPED Encumbrance Holds 28,723$                             

FY 2019 Balance Including SPED Encumbrance Holds (111,277)$                          

There are transfers totaling $128,886 before the Board of Education for its approval.  Of these transfers  there are 5 in excess of $5,000.

Hurlbutt:

To: Certified Salaries (HES) 45,434$               

From: Sick Bank (Employee Benefits) 39,834$             

From: Certified Salaries (WIS) 2,800$               

From: Certified Salaries (WMS) 2,800$               

Leave of Absence Teacher Hired at $644 per day.

Special Education:

To: Tuition (Special Education) 45,252$               

From: Equipment (Special Education) 3,436$                   

From: Non Certified Salaries (PPS) 10,000$                 

From: Non Certified Salaries (HES) 1,544$                   

From: Non Certified Stipends (PPS) 2,386$                   

From: Non Certified Salaries (WHS) 97$                        

From: Non Certified Salaries (WMS) 24$                        

From: Certified Salaries (Special Education) 616$                      

From: Non Certified Salaries (WIS) 639$                      

From: Non Certified Salaries (Special Education) 181$                      

From: Consulting (Special Education) 5,000$                   

From: Sick Bank (Employee Benefits) 5,166$                   

From: SPED Transportation (Transportation) 5,482$                   

From: Contracted Services (Special Education) 10,265$                 

From: Non Certified Salaries (Special Education) 415$                      

To partially extinguish the Special Education Settlement Deficit

To: Legal Fees (Special Education) 5,000$                 

From: Equipment Repairs (Special Education) 350$                      

From: Software (Special Education) 750$                      

From: Equipment (Special Education) 1,000$                   

From: Non Certified Salaries (PPS) 2,764$                   

From: Equipment Repair (PPS) 136$                      

Special Education Legal fees

Facilities:

To: Overtime (Facilities) 12,500$               

From: Snow Removal (Facilities) 12,500$                 

Accounting Transfer for snow removal

WESTON PUBLIC SCHOOLS

FINANCIAL REPORT

July 2018-February 2019

Period 8 of 12

1



3/20/2019

WESTON PUBLIC SCHOOLS

FINANCIAL REPORT

July 2018-February 2019

Period 8 of 12

District Administration:

To: Legal Fees (District Administration) 5,100$                 

From: General Liability Insurance (District Wide) 5,100$                   

District Legal Fees

Security:

To: Police/Fire (Security) 3,000$                     

From: Certified Salaries (WIS) 3,000$                   

Mile of Safety

Facilities:

To: Maintenance Materials (Facilities) 3,595$                 

From: Repair Allowance (Facilities) 900$                  

From: Equipment Repair (Facilities) 2,695$               

Light bulbs

To: Other Professional Technical Services (Facilities) 1,440$                 

From: Custodial Supplies (Facilities) 1,440$               

Boiler Permits

To: Fire Alarm (Facilities) 1,216$                 

From: Equipment Repair (Facilities) 1,216$               

Fire Alarm Repairs

To: License and Fees (Facilities) 960$                    

From: Equipment Repair (Facilities) 960$                  

Boiler Inspections

To: Locks (Facilities) 572$                    

From: Equipment Repair (Facilities) 572$                  

Repair to HS Locks

To: Glass (Facilities) 300$                    

From: Exterminator (Facilities) 200$                  

From: Repair Allowance (Facilities) 100$                  

Glass Repair

High School:

To: Books (WHS) 1,916$                 

From: Materials (WHS) 816$                  

From: Travel (WHS) 1,100$               

Classroom books

To: Equipment Repair (WHS) 340$                    

2



3/20/2019

WESTON PUBLIC SCHOOLS

FINANCIAL REPORT

July 2018-February 2019

Period 8 of 12

From: Materials (WHS) 340$                  

To: Materials (WHS) 14$                      

From: Other Professional Technical Services (WHS) 14$                    

Health Materials

District Administration

To: Other Professional Technical Services (District Administration) 863$                    

From: Travel and Conferences (Curriculum) 863$                  

Milone and MacBroom Report prepared for BOE Budget Questions

Middle School:

To: Other Professional Technical Services (WMS) 585$                    

From: Equipment Repairs (WMS) 200$                  

From: Dues, Fees, Memberships (WMS) 385$                  

Lifeguard Training

Copy Center:

To: Postage (Copy Center) 500$                    

From: Overtime (District Administration) 500$                  

Postage

Weston Intermediate School:

To: Certified Stipends (WIS) 300$                    

From: Other Professional Technical Services (WIS) 300$                  

Piano Accompanist accounting transfer

3



3/20/2019

Object Account FY Adopted Budget FY 2019 Cumulative Current Report Revised Line FY 2019 FY 2019 FY 2019 FY 2019

Series Budget Supplemental

Budget 

Adjustments

Budget 

Adjustments Budget Variance %  $ Expended Encumbered Anticipated Balance

WESTON PUBLIC SCHOOLS

Salaries & Wages (1000s)

Certified Staff $24,769,907 $0 ($98,114) $36,218 $24,671,793 -0.4% $14,142,870 $10,354,375 $174,548 0$                 

Non Certified Staff $6,359,029 $15,978 $91,529 ($15,665) $6,450,558 1.4% $4,191,231 $2,144,908 $114,419 (1)$               

Overtime $173,340 $0 $26,321 $12,000 $199,661 15.2% $126,929 $0 $72,733 (0)$               

Certified Stipends $819,582 $0 $8,631 $300 $828,213 1.1% $422,080 $75,203 $330,931 -$              

Non Certified Stipends $259,967 $0 ($19,410) ($2,386) $240,557 -7.5% $147,990 $49,321 $43,246 0$                 

Turnover Savings ($137,271) $0 $137,271 $0 $0 -100.0% $0 $0 $0 -$              

Salary Differential $87,030 $0 ($87,030) $0 $0 -100.0% $0 $0 $0 -$              

$32,331,584 $15,978 $59,199 $30,467 $32,390,783 $19,031,099 12,623,807$      735,877$         (0)$               

Group $ transfer in/(transfer out): $59,199

Group change %: 0.2%

Benefits (2000's)

2000 Health Insurance $7,357,280 $0 $209,189 $0 $7,566,469 2.8% $4,996,718 $2,440,229 $129,523 (0)$               

2022 Premium Cost Share ($1,312,771) $0 ($46,135) $0 ($1,358,906) 3.5% ($834,513) $0 ($524,393) (0)$               

2001 Social Security $556,730 $0 $4,536 $0 $561,266 0.8% $374,147 $0 $187,119 (0)$               

2002 Medicare $457,884 $0 ($13,669) $0 $444,215 -3.0% $278,183 $0 $166,032 (0)$               

2003 Workers Compensation $238,335 $0 ($2,559) $0 $235,776 -1.1% $235,776 $0 $0 -$              

2004 Unemployment Compensation $37,066 $0 ($19,510) $0 $17,556 -52.6% $5,556 $12,000 $0 -$              

2005 Early Retirement Incentive $167,347 $0 $80,214 $0 $247,561 47.9% $247,561 $0 $0 (0)$               

2007 Pension Contributions $903,900 $0 $6,961 $0 $910,861 0.8% $588,337 $0 $322,524 -$              

2010 Tuition Reimbursement $80,000 $0 ($10,000) $0 $70,000 -12.5% $0 $0 $70,000 -$              

2011 Life Insurance $94,554 $0 ($35,235) $0 $59,319 -37.3% $39,498 $19,821 $0 0$                 

2012 Disability Insurance $19,306 $0 ($14,699) $0 $4,607 -76.1% $2,512 $2,095 $0 0$                 

2014 Sick Bank $45,000 $0 ($45,000) ($45,000) $0 -100.0% $0 $0 $0 -$              

$8,644,631 $0 $114,093 ($45,000) $8,758,724 $5,933,776 2,474,144$        350,805$         (0)$               

Group $ transfer in/(transfer out): $114,093

Group change %: 1.3%

Professional & Technical Services (3000s)

3210 Contracted Services Educational $388,625 $0 ($62,414) ($10,265) $326,211 -16.1% $146,244 $134,967 $45,000 -$              

3220/3221 Consulting Services $150,700 $0 ($10,363) ($5,000) $140,337 -6.9% $67,655 $53,423 $19,259 -$              

3235 Testing $96,600 $0 ($2,500) $0 $94,100 -2.6% $80,210 $11,489 $2,400 0$                 

3239 Other Pupil Services $177,075 $0 ($6,625) $0 $170,450 -3.7% $105,493 $53,504 $11,453 -$              

3303 Management Services $78,855 $0 ($4,229) $0 $74,626 -5.4% $45,372 $29,254 $0 0$                 

WESTON PUBLIC SCHOOLS

FINANCIAL REPORT 

Feb-19

Period: 8 of 12
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3304 License Fees-Facilities $3,500 $0 $1,115 $960 $4,615 31.9% $4,615 $0 $0 -$              

3306 Legal Fees $105,000 $0 $95,100 $10,100 $200,100 90.6% $142,050 $58,050 $5,300 (5,300)$         

3308 Police/Fire $64,020 $22,932 $1,995 $3,000 $88,947 38.9% $46,311 $39,340 $3,296 -$              

3309 Professional Technical Services $139,419 $0 $29,129 $2,574 $168,548 20.9% $119,241 $37,586 $11,721 (1)$               

3310 Sports Officials $48,649 $0 $0 $0 $48,649 $48,649 $0 $0 -$              

$1,252,443 $22,932 $64,140 $1,369 $1,316,583 $805,841 417,612$           98,429$          (5,300)$        

Group $ transfer in/(transfer out): $64,140

Group change %: 5.1%

Property Services (4000s)

4200 Cleaning Services $602,979 $0 ($5,204) $0 $597,775 -0.9% $398,517 $199,258 $0 -$              

4202 Rubbish Removal $78,245 $0 ($27,045) $0 $51,200 -34.6% $32,455 $18,745 $0 -$              

4203 Mop & Mat Service $5,250 $0 $0 $0 $5,250 $3,041 $2,209 $0 -$              

4204 Exterminator $8,000 $0 ($950) ($200) $7,050 -11.9% $4,988 $1,812 $250 -$              

4302 Equipment Repairs $158,738 $0 ($34,494) ($5,789) $124,244 -21.7% $70,087 $32,335 $21,821 1$                 

4400 Equipment Rental $435,487 $0 ($48,055) $0 $387,432 -11.0% $104,180 $283,127 $125 1$                 

4401 Rental of Facilities $4,675 $0 ($128) $0 $4,547 -2.7% $3,041 $1,506 $0 -$              

4500 Repair Allowance $127,000 $0 $43,346 ($1,000) $170,346 34.1% $151,936 $13,592 $4,818 (0)$               

4508 Generator Repairs $3,420 $0 $3,401 $0 $6,821 99.5% $0 $6,821 $0 -$              

4509 Septic Cleaning $50,825 $0 $2,854 $0 $53,679 5.6% $52,679 $1,000 $0 (0)$               

4510 Asbestos Abatement $5,000 $0 ($5,000) $0 $0 -100.0% $0 $0 $0 -$              

4511 Elevator Contract $14,350 $0 ($1,323) $0 $13,027 -9.2% $11,266 $1,761 $0 (0)$               

4512 Emergency Lights $11,570 $0 ($11,570) $0 $0 -100.0% $0 $0 $0 -$              

4513 Generator Contract $8,230 $0 ($3,530) $0 $4,700 -42.9% $1,388 $3,313 $0 -$              

4514 Fire Alarm System $30,000 $0 $8,594 $1,216 $38,594 28.6% $36,807 $1,787 $0 0$                 

4515 Fire Protection System $9,605 $0 ($331) $0 $9,274 -3.4% $8,074 $1,200 $0 0$                 

4516 UST Testing $6,896 $0 ($6,896) $0 $0 -100.0% $0 $0 $0 -$              

4517 Sprinkler System $4,858 $0 $0 $0 $4,858 $2,466 $2,392 $0 -$              

4518 Sewer System Plant Maintenance $89,579 $0 $0 $0 $89,579 $59,719 $29,860 $0 (0)$               

4530 Parks & Recreation $73,954 $0 ($3,000) $0 $70,954 -4.1% $42,103 $28,851 $0 -$              

4531 Drain System $5,575 $0 ($1,000) $0 $4,575 -17.9% $3,561 $11 $1,003 -$              

4533 Glass Replacement $5,000 $0 $4,300 $300 $9,300 86.0% $7,270 $1,920 $110 -$              

4534 Roof Repair $7,000 $0 $4,206 $0 $11,206 60.1% $10,890 $316 $0 0$                 

4535 Window Treatments $3,000 $0 ($3,000) $0 $0 -100.0% $0 $0 $0 -$              

4536 Air Filter HVAC System $4,500 $0 ($1,140) $0 $3,360 -25.3% $2,379 $981 $0 0$                 

4538 Chiller Contract $13,150 $0 ($5,822) $0 $7,328 -44.3% $7,328 $0 $0 -$              

4539 Energy Management System $21,020 $0 $0 $0 $21,020 $21,020 $0 $0 -$              

4540 Athletic Facilities Repairs $8,000 $0 ($2,774) $0 $5,226 -34.7% $5,226 $0 $0 -$              

4542 Contracted Services $22,850 $0 $21,218 $0 $44,068 92.9% $40,601 $3,467 $0 0$                 

4543 Paving $8,500 $0 $2,000 $0 $10,500 23.5% $10,500 $0 $0 -$              

4600 Special Projects $20,000 $0 $3,968 $0 $23,968 19.8% $23,494 $474 $0 (0)$               

4602 Tree Service $7,500 $0 ($7,500) $0 $0 -100.0% $0 $0 $0 -$              

4603 Exterior Lighting $0 $0 $0 $0 $0 0.0% $0 $0 $0 -$              
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4604 Snow Plowing $12,500 $0 ($12,500) ($12,500) $0 -100.0% $0 $0 $0 -$              

4605 Signage $2,500 $0 ($1,254) $0 $1,246 -50.2% $1,178 $0 $68 -$              

4606 Sprinkler Repairs $3,000 $0 ($4,331) $0 ($1,331) -144.4% ($1,331) $0 $0 -$              

4610 Playground Repairs $5,000 $0 ($3,334) $0 $1,666 -66.7% $0 $0 $1,666 -$              

4701 Security System Monitoring $21,570 $0 ($1,407) $0 $20,163 -6.5% $13,407 $6,624 $133 (0)$               

4702 Locks/Keys $8,500 $0 ($2,428) $572 $6,072 -28.6% $3,404 $2,668 $0 -$              

4705 United Alarm $650 $0 ($650) $0 $0 -100.0% $0 $0 $0 -$              

$1,908,476 $0 ($100,777) ($17,401) $1,807,699 $1,131,674 646,030$           29,994$          1$                

Group $ transfer in/(transfer out): ($100,777)

Group change %: -5.3%

Other Services (5000s)

5100 Regular Transportation $1,300,548 $0 ($3,603) $0 $1,296,945 -0.3% $1,289,356 $5,939 $1,650 (0)$               

5101 SPED Transportation $92,182 $0 ($29,608) ($5,482) $62,574 -32.1% $36,390 $8,184 $18,000 (0)$               

5104 Athletic Transportation $87,143 $0 $0 $0 $87,143 $36,397 $29,957 $20,790 (1)$               

5105 Extra Curricular Transporation $8,465 $0 ($2,000) $0 $6,465 -23.6% $1,376 $4,689 $400 0$                 

5200 General Liability Insurance $112,340 $0 ($18,621) ($5,100) $93,719 -16.6% $93,719 $0 $0 (0)$               

5202 Athletic Insurance $29,939 $0 ($7,410) $0 $22,529 -24.8% $22,529 $0 $0 -$              

5205 Property Insurance $107,763 $0 $3,101 $0 $110,864 2.9% $110,864 $0 $0 -$              

5300 Communications $106,055 $0 $3,267 $0 $109,322 3.1% $69,523 $39,799 $0 (0)$               

5400 Postage $22,533 $0 $3,394 $500 $25,927 15.1% $20,083 $5,542 $302 0$                 

5500 Advertising $8,000 $0 ($2,564) $0 $5,436 -32.0% $3,287 $2,127 $22 (0)$               

5501 Printing $21,633 $0 ($3,849) $0 $17,784 -17.8% $8,891 $1,400 $7,493 -$              

5600 Tuition $2,654,155 $0 $203,013 $45,252 $2,857,168 7.6% $1,842,136 $1,122,454 $1,400 (108,822)$     

5605 Tuition-ESS $280,908 $0 ($408) $0 $280,500 -0.1% $196,350 $84,150 $0 -$              

5800,5802-5880 Travel & Conference $60,682 $0 ($6,764) ($1,963) $53,919 -11.1% $30,186 $5,675 $18,058 (0)$               

5801 Mileage Reimbursement $30,355 $0 ($19,422) $0 $10,933 -64.0% $4,805 $1,015 $5,113 0$                 

5900 Other Purchased Services $24,285 $0 ($1,418) $0 $22,867 -5.8% $10,968 $9,210 $2,689 0$                 

$4,946,986 $0 $117,109 $33,208 $5,064,095 $3,776,861 1,320,141$        75,917$          (108,825)$    

Group $ transfer in/(transfer out): $117,109

Group change %: 2.4%

Supplies & Materials  (6000's)

6110 Materials $546,796 $0 ($24,541) ($1,142) $522,255 -4.5% $354,745 $72,460 $95,050 0$                 

6120 Office Materials $36,210 $0 ($6,733) $0 $29,477 -18.6% $15,685 $5,159 $8,632 0$                 

6130 Maintenance Materials $179,444 $0 ($28,589) $3,595 $150,855 -15.9% $138,017 $12,505 $334 (0)$               

6131 Custodial Materials $77,000 $0 ($4,205) ($1,440) $72,795 -5.5% $40,666 $15,294 $16,834 0$                 

6132 Security Materials $12,500 $0 $7,757 $0 $20,257 62.1% $17,909 $2,348 $0 0$                 

6140 Software $458,548 $0 $9,226 ($750) $467,774 2.0% $458,964 $3,926 $4,884 (0)$               

6270 Diesel Fuel $99,160 $0 $6,453 $0 $105,613 6.5% $73,159 $32,454 $0 (0)$               

6410 Books $163,126 $0 ($1,416) $1,916 $161,710 -0.9% $114,970 $14,989 $31,751 (0)$               

6510 Heating Oil $370,893 $0 $0 $0 $370,893 0.0% $244,416 $126,477 $0 0$                 

6520 Electricity $817,228 $0 ($88,307) $0 $728,921 -10.8% $441,724 $242,789 $44,408 0$                 
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6530 Propane gas $5,000 $0 ($1,626) $0 $3,374 -32.5% $1,340 $2,034 $0 -$              

$2,765,905 $0 ($131,980) $2,179 $2,633,925 $1,901,596 530,436$           201,893$         0$                

Group $ transfer in/(transfer out): ($131,980)

Group change %: -4.8%

Equipment (7000's)

7300 Equipment $505,966 $0 ($10,972) ($4,436) $494,994 -2.2% $488,259 $1,895 $4,840 (0)$               

$505,966 $0 ($10,972) ($4,436) $494,994 $488,259 1,895$               4,840$            (0)$               

Group $ transfer in/(transfer out): ($10,972)

Group change %: -2%

Other Objects (8000's)

8100 Dues, Fees and Memberships $90,139 $0 ($3,269) ($385) $86,870 -3.6% $79,577 $1,033 $6,260 1$                 

8900 Other Objects $26,395 ($101) $0 $26,294 -0.4% $16,103 $9,896 $295 0$                 

$116,534 $0 ($3,370) ($385) $113,164 $95,679 10,929$             6,555$            1$                

Group $ transfer in/(transfer out): ($3,370)

Group change %: -2.9%

Revenues (9000's)

9200 Technology Revenue ($52,129) $0 ($72,099) $0 ($124,228) 138.3% ($124,228) $0 $0 0$                 

9201 Participation Fees, Athletics ($84,555) $0 $0 $0 ($84,555) ($29,000) $0 ($55,555) -$              

9202 Gate Receipts, Athletics ($13,500) $0 $0 $0 ($13,500) ($11,533) $0 ($1,967) -$              

9205 Excess Cost SPED ($591,917) $0 $0 $0 ($591,917) ($376,560) $0 ($218,203) 2,846$          

9206 Pre School Tuition SPED ($96,000) $0 $8,950 $0 ($87,050) -9.3% ($76,560) $0 ($10,490) -$              

9207 Regular Ed. Tuition ($19,438) $0 ($9,382) $0 ($28,820) 48.3% ($20,279) ($8,540) $0 (0)$               

9208 Revenue from Town for Fields ($44,580) $0 $0 $0 ($44,580) ($25,834) $0 ($18,746) -$              

9209 Parking Fees ($30,000) $0 $0 $0 ($30,000) ($30,000) $0 $0 -$              

9210 Theater Receipts ($78,000) $0 $4,000 $0 -$74,000  ($33,121) $0 ($40,879) -$              

9212 Facility Use Rental ($17,500) $0 $0 $0 (17,500)$            ($8,750) $0 ($8,750) -$              

(1,027,619)$             -$                (68,531)$            -$                 (1,096,150)$       (735,865)$         (8,540)$             (354,591)$       2,846$         

Group $ transfer in/(transfer out): (68,531)$           

Group change %: 7%

Total: $51,444,906 $38,910 $0.00 $0.00 $51,483,816 $32,428,920 18,016,453$      1,149,720$      (111,277)$     
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Hurlbutt Elementary

Salaries & Wages (1000s)

Certified Staff $2,942,559 $32,372 $45,434 $2,974,931 1.1% $1,641,115 1,317,488$    16,328$               0$                 

Non Certified Staff $322,919 ($4,059) ($1,544) $318,860 -1.3% $203,436 115,424$       -$                     (0)$               

Overtime $1,500 ($324) $0 $1,176 -21.6% $431 -$              745$                    -$             

Certified Stipends $19,021 ($86) $0 $18,935 -0.5% $8,670 7,431$           2,834$                 -$             

$3,285,999 $27,904 $43,890 $3,313,903 $1,853,652 1,440,343$   19,907$              0$                

Group $ transfer in/(transfer out): $27,904

Group change %: 0.8%

Professional & Technical Services (3000s)

3308 Police/Fire $250 $0 $0 $250 $0 -$              250$                    -$             

$250 $0 $0 $250 $0 -$              250$                   -$             

Group $ transfer in/(transfer out): $0

Group change %: 0.0%

Property Services (4000s)

4302 Equipment Repairs $1,590 ($450) $0 $1,140 -28.3% $528 -$              612$                    -$             

$1,590 ($450) $0 $1,140 $528 -$              612$                   -$             

Group $ transfer in/(transfer out): ($450)

Group change %: -28.3%

Other Services (5000s)

5105 Extra Curricular Transporation $350 $0 $0 $350 $0 350$              -$                     -$             

5400 Postage $100 ($95) $0 $5 -95.0% $0 -$              5$                        -$             

5501 Printing $500 ($100) $0 $400 -20.0% $0 400$              -$                     -$             

5800,5802-5880 Travel & Conference $750 ($450) $0 $300 -60.0% $0 -$              300$                    -$             

5801 Mileage Reimbursement $300 $0 $0 $300 $75 -$              225$                    -$             

WESTON PUBLIC SCHOOLS

FINANCIAL REPORT 

Feb-19

Period: 8 of 12

OPERATING FUND BUDGET

8
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$2,000 ($645) $0 $1,355 $75 750$             530$                   -$             

Group $ transfer in/(transfer out): ($645)

Group change %: -32.3%

Supplies & Materials  (6000's)

6110 Materials $54,132 ($950) $0 $53,182 -1.8% $39,976 5,930$           7,277$                 -$             

6120 Office Materials $2,000 $83 $0 $2,083 4.2% $1,975 75$                33$                      0$                 

6410 Books $18,250 ($800) $0 $17,450 -4.4% $10,405 5,086$           1,959$                 -$             

$74,382 ($1,667) $0 $72,715 $52,356 11,090$        9,269$                0$                

Group $ transfer in/(transfer out): ($1,667)

Group change %: -2.2%

Other Objects (8000's)

8100 Dues, Fees and Memberships $738 ($281) $0 $457 -38.1% $97 96$                264$                    -$             

$738 ($281) $0 $457 $97 96$               264$                   -$             

Group $ transfer in/(transfer out): ($281)

Group change %: -38.1%

Total: $3,364,959 $24,860 $43,890 $3,389,819 $1,906,708 1,452,279$    30,832$               0$                 
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Weston Intermediate School

Salaries & Wages (1000s)

Certified Staff $3,601,337 ($44,300) ($5,800) $3,557,037 -1.2% $2,024,417 1,512,433$    20,187$               0.00$            

Non Certified Staff $242,970 ($3,921) ($639) $239,049 -1.6% $152,417 86,632$         -$                     -$             

Overtime $750 $0 $0 $750 $43 -$              707$                    -$             

Certified Stipends $25,802 $213 $300 $26,015 0.8% $8,932 7,169$           9,914$                 -$             

$3,870,859 ($48,008) ($6,139) $3,822,851 $2,185,810 1,606,233$   30,808$              0$                

Group $ transfer in/(transfer out): ($48,008)

Group change %: -1.2%

Professional & Technical Services (3000s)

3308 Police/Fire $315 $0 $0 $315 100.0% $105 -$              210$                    -$             

3309 Professional Technical Services $900 ($300) ($300) $600 100.0% $0 -$              600$                    -$             

$1,215 ($300) ($300) $915 $105 -$              810$                   -$             

Group $ transfer in/(transfer out): ($300)

Group change %: 100.0%

Property Services (4000s)

4302 Equipment Repairs $1,805 ($531) $0 $1,274 -29.4% $970 235$              69$                      0$                 

$1,805 ($531) $0 $1,274 $970 235$             69$                     0$                

Group $ transfer in/(transfer out): ($531)

Group change %: -29.4%

Other Services (5000s)

5501 Printing $500 $0 $0 $500 $60 -$              440$                    -$             

5800,5802-5880 Travel & Conference $500 ($250) $0 $250 -50.0% $0 -$              250$                    -$             

5801 Mileage Reimbursement $250 $0 $0 $250 $0 -$              250$                    -$             

$1,250 ($250) $0 $1,000 $60 -$              940$                   -$             

Group $ transfer in/(transfer out): ($250)

WESTON PUBLIC SCHOOLS

FINANCIAL REPORT 

Feb-19

Period: 8 of 12

OPERATING FUND BUDGET
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Group change %: -20.0%

Supplies & Materials  (6000's)

6110 Materials $38,141 ($2,751) $0 $35,390 -7.2% $23,757 2,230$           9,403$                 -$             

6120 Office Materials $2,000 $0 $0 $2,000 $960 307$              733$                    -$             

6410 Books $38,830 ($2,594) $0 $36,236 -6.7% $30,558 4,007$           1,671$                 0.00$            

$78,971 ($5,345) $0 $73,626 $55,275 6,544$          11,807$              0$                

Group $ transfer in/(transfer out): ($5,345)

Group change %: -6.8%

Other Objects (8000's)

8100 Dues, Fees and Memberships $1,066 ($499) $0 $567 -46.8% $431 -$              136$                    -$             

$1,066 ($499) $0 $567 $431 -$              136$                   -$             

Group $ transfer in/(transfer out): ($499)

Group change %: -46.8%

Total: $3,955,166 ($54,933) ($6,439) $3,900,233 $2,242,651 1,613,011$    44,570$               0$                 
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Weston Middle School

Salaries & Wages (1000s)

Certified Staff $4,524,390 ($56,894) ($2,800) $4,467,496 -1.3% $2,574,061 1,867,244$    26,192$               (0)$               

Non Certified Staff $191,778 $1,938 ($24) $193,716 1.0% $124,230 69,486$         -$                     (0)$               

Overtime $0 $0 $0 $0 0.0% $0 -$              -$                     -$             

Certified Stipends $88,280 ($1,000) $0 $87,280 -1.1% $46,044 10,209$         31,027$               -$             

$4,804,448 ($55,956) ($2,824) $4,748,492 $2,744,336 1,946,938$   57,219$              (0)$               

Group $ transfer in/(transfer out): ($55,956)

Group change %: -1.2%

Professional & Technical Services (3000s)

3308 Police/Fire $1,610 ($600) $0 $1,010 -37.3% $0 -$              1,010$                 -$             

3309 Professional Technical Services $3,920 ($35) $585 $3,885 -0.9% $1,510 68$                2,308$                 -$             

$5,530 ($635) $585 $4,895 $1,510 68$               3,318$                -$             

Group $ transfer in/(transfer out): ($635)

Group change %: -11.5%

Property Services (4000s)

4302 Equipment Repairs $4,220 ($2,150) ($200) $2,070 -50.9% $580 375$              1,115$                 -$             

$4,220 ($2,150) ($200) $2,070 $580 375$             1,115$                -$             

Group $ transfer in/(transfer out): ($2,150)

Group change %: -50.9%

Other Services (5000s)

5105 Extra Curricular Transporation $8,115 ($2,000) $0 $6,115 -24.6% $1,376 4,339$           400$                    0$                 

5400 Postage $297 $0 $0 $297 $0 -$              297$                    -$             

5501 Printing $3,250 ($767) $0 $2,483 -23.6% $356 -$              2,127$                 -$             

5600 Tuition $2,755 ($574) $0 $2,181 -20.8% $781 -$              1,400$                 -$             

5800,5802-5880 Travel & Conference $1,020 ($520) $0 $500 -51.0% $0 -$              500$                    -$             

5801 Mileage Reimbursement $555 $0 $0 $555 $0 111$              444$                    -$             

$15,992 ($3,861) $0 $12,131 $2,513 4,450$          5,168$                0$                

WESTON PUBLIC SCHOOLS

FINANCIAL REPORT 

Feb-19

Period: 8 of 12
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WESTON PUBLIC SCHOOLS

FINANCIAL REPORT 

Feb-19

Period: 8 of 12

Group $ transfer in/(transfer out): ($3,861)

Group change %: -24.1%

Supplies & Materials  (6000's)

6110 Materials $67,115 ($5,041) $0 $62,074 -7.5% $33,700 10,508$         17,866$               -$             

6120 Office Materials $3,669 ($752) $0 $2,917 -20.5% $1,168 566$              1,183$                 -$             

6410 Books $24,432 ($2,986) $0 $21,446 -12.2% $14,557 -$              6,889$                 -$             

$95,216 ($8,779) $0 $86,437 $49,426 11,074$        25,937$              -$             

Group $ transfer in/(transfer out): ($8,779)

Group change %: -9.2%

Equipment (7000's)

7300 Equipment $11,068 $752 $0 $11,820 6.8% $11,820 -$              -$                     -$             

$11,068 $752 $0 $11,820 $11,820 -$              -$                    -$             

Group $ transfer in/(transfer out): $752

Group change %: 7%

Other Objects (8000's)

8100 Dues, Fees and Memberships $8,084 ($728) ($385) $7,356 -9.0% $4,584 -$              2,772$                 1$                 

$8,084 ($728) ($385) $7,356 $4,584 -$              2,772$                1$                

Group $ transfer in/(transfer out): ($728)

Group change %: -9.0%

Total: $4,944,558 ($71,357) ($2,824) $4,873,201 $2,814,768 1,962,904$    95,528$               0$                 
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Object Account FY Adopted Budget Cumulative Current Report Revised Line FY 2019 FY 2019 FY 2019 FY 2019

Series Budget

Budget 

Adjustments

Budget 

Adjustments Budget Variance %  $ Expended Encumbered Anticipated Balance

Weston High School

Salaries & Wages (1000s)

Certified Staff $6,136,285 $97,453 $0 $6,233,738 1.6% $3,530,447 2,675,229$    28,061$               1$                   

Non Certified Staff $276,353 ($2,120) ($97) $274,233 -0.8% $172,116 101,731$       386$                    (0)$                  

Overtime $250 ($171) $0 $79 -68.4% $73 -$               6$                        0$                   

Certified Stipends $97,605 $3,956 $0 $101,561 4.1% $52,531 -$               49,030$               -$                

$6,510,493 $99,119 ($97) $6,609,611 $3,755,167 2,776,961$   77,484$               0$                  

Group $ transfer in/(transfer out): $99,119

Group change %: 1.5%

Professional & Technical Services (3000s)

3308 Police/Fire $2,070 ($370) $0 $1,700 -17.9% $982 500$              218$                    -$                

3309 Professional Technical Services $11,880 ($1,018) ($14) $10,862 -8.6% $5,057 1,281$           4,524$                 (1)$                  

$13,950 ($1,388) ($14) $12,562 $6,039 1,781$          4,743$                 (1)$                 

Group $ transfer in/(transfer out): ($1,388)

Group change %: -9.9%

Property Services (4000s)

4302 Equipment Repairs $7,690 ($3,254) $340 $4,436 -42.3% $1,846 90$                2,500$                 -$                

4400 Equipment Rental $3,625 $0 $0 $3,625 $0 3,500$           125$                    -$                

$11,315 ($3,254) $340 $8,061 $1,846 3,590$          2,625$                 -$               

Group $ transfer in/(transfer out): ($3,254)

Group change %: -28.8%

Other Services (5000s)

5100 Regular Transportation $3,500 ($1,000) $0 $2,500 -28.6% $1,370 -$               1,130$                 -$                

5400 Postage $0 $0 $0 $0 $0 -$               -$                     -$                

5501 Printing $14,133 ($1,732) $0 $12,401 -12.3% $7,191 1,000$           4,210$                 -$                

5600 Tuition $0 $4,900 $0 $4,900 $4,900 -$               -$                     -$                

5800,5802-5880 Travel & Conference $2,000 ($1,100) ($1,100) $900 -55.0% $0 900$              -$                     -$                

5801 Mileage Reimbursement $2,750 $0 $0 $2,750 0.0% $438 536$              1,776$                 0$                   

5900 Other Purchased Services $1,200 ($200) $0 $1,000 -16.7% $84 667$              249$                    -$                

WESTON PUBLIC SCHOOLS

FINANCIAL REPORT 

Feb-19

Period: 8 of 12
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Object Account FY Adopted Budget Cumulative Current Report Revised Line FY 2019 FY 2019 FY 2019 FY 2019

Series Budget

Budget 

Adjustments

Budget 

Adjustments Budget Variance %  $ Expended Encumbered Anticipated Balance

WESTON PUBLIC SCHOOLS

FINANCIAL REPORT 

Feb-19

Period: 8 of 12

$23,583 $868 ($1,100) $24,451 $13,983 3,103$          7,365$                 0$                  

Group $ transfer in/(transfer out): $868

Group change %: 3.7%

Supplies & Materials  (6000's)

6110 Materials $134,830 ($10,166) ($1,142) $124,664 -7.5% $90,764 15,101$         18,799$               0$                   

6120 Office Materials $7,172 ($2,000) $0 $5,172 -27.9% $874 99$                4,199$                 -$                

6410 Books $23,527 $2,064 $1,916 $25,591 8.8% $25,262 248$              82$                      (0)$                  

$165,529 ($10,102) $774 $155,427 $116,900 15,448$        23,079$               (0)$                 

Group $ transfer in/(transfer out): ($10,102)

Group change %: -6.1%

Equipment (7000's)

7300 Equipment $3,180 ($139) $0 $3,041 -4.4% $3,041 -$               -$                     -$                

$3,180 ($139) $0 $3,041 $3,041 -$              -$                    -$               

Group $ transfer in/(transfer out): ($139)

Group change %: -4%

Other Objects (8000's)

8100 Dues, Fees and Memberships $14,536 ($978) $0 $13,558 -6.7% $12,133 -$               1,425$                 -$                

8900 Other Objects $0 $0 $0 $0 $0 -$               -$                     -$                

$14,536 ($978) $0 $13,558 $12,133 -$              1,425$                 -$               

Group $ transfer in/(transfer out): ($978)

Group change %: -6.7%

Revenues (9000's)

9209 Parking Fees (30,000)$                    -$              $0 ($30,000) ($30,000) -$               -$                     -$                

(30,000)$                   $0 $0 (30,000)$          (30,000)$       -$              -$                    -$               

Group $ transfer in/(transfer out): $0

Group change %: 0%

Total: $6,712,586 $84,126 ($97) $6,796,711 $3,879,109 2,800,882$    116,721$             (0)$                  
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3/20/2019

Object Account FY Adopted Budget Cumulative Current Report Revised Line FY 2019 FY 2019 FY 2019 FY 2019

Series Budget

Budget 

Adjustments

Budget 

Adjustments Budget Variance %  $ Expended Encumbered Anticipated Balance

Athletics

Salaries & Wages (1000s)

Certified Staff $157,718 $0 $0 $157,718 $109,189 48,529$         -$                     -$            

Non Certified Staff $55,236 $9 $0 $55,245 0.0% $35,484 19,761$         -$                     0$                

Certified Stipends $383,655 $0 $0 $383,655 $188,935 -$              194,720$             -$            

Non Certified Stipends $85,782 $0 $0 $85,782 $57,887 14,028$         13,867$               -$            

$682,391 $9 $0 $682,400 $391,496 82,317$        208,587$            0$               

Group $ transfer in/(transfer out): $9

Group change %: 0.0%

Professional & Technical Services (3000s)

3239 Other Pupil Services $3,500 $0 $0 $3,500 $3,293 -$              207$                    -$            

3308 Police/Fire $2,980 $0 $0 $2,980 $2,002 -$              978$                    -$            

3310 Sports Officials $48,649 $0 $0 $48,649 $48,649 -$              -$                     -$            

$55,129 $0 $0 $55,129 $53,944 -$              1,185$                -$            

Group $ transfer in/(transfer out): $0

Group change %: 0.0%

Property Services (4000s)

4302 Equipment Repairs $20,000 $0 $0 $20,000 $863 15,000$         4,137$                 -$            

$20,000 $0 $0 $20,000 $863 15,000$        4,137$                -$            

Group $ transfer in/(transfer out): $0

Group change %: 0.0%

Other Services (5000s)

5104 Athletic Transportation $87,143 $0 $0 $87,143 $36,397 29,957$         20,790$               (1)$              

5202 Athletic Insurance $29,939 ($7,410) $0 $22,529 -24.8% $22,529 -$              -$                     -$            

5800,5802-5880 Travel & Conference $5,100 $0 $0 $5,100 $4,500 600$              -$                     -$            

WESTON PUBLIC SCHOOLS

FINANCIAL REPORT 

Feb-19

Period: 8 of 12
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3/20/2019

Object Account FY Adopted Budget Cumulative Current Report Revised Line FY 2019 FY 2019 FY 2019 FY 2019

Series Budget

Budget 

Adjustments

Budget 

Adjustments Budget Variance %  $ Expended Encumbered Anticipated Balance

WESTON PUBLIC SCHOOLS

FINANCIAL REPORT 

Feb-19

Period: 8 of 12

$122,182 ($7,410) $0 $114,772 $63,426 30,557$        20,790$              (1)$              

Group $ transfer in/(transfer out): ($7,410)

Group change %: -6.1%

Supplies & Materials  (6000's)

6110 Materials $57,750 $0 $0 $57,750 $24,866 16,919$         15,964$               -$            

$57,750 $0 $0 $57,750 $24,866 16,919$        15,964$              -$            

Group $ transfer in/(transfer out): $0

Group change %: 0.0%

Other Objects (8000's)

8100 Dues, Fees and Memberships $17,635 $0 $0 $17,635 $17,635 -$              -$                     -$            

$17,635 $0 $0 $17,635 $17,635 -$              -$                    -$            

Group $ transfer in/(transfer out): $0

Group change %: 0.0%

Revenues (9000's)

9201 Participation Fees, Athletics (84,555)$                    $0 $0 ($84,555) ($29,000) -$              (55,555)$              -$            

9202 Gate Receipts, Athletics (13,500)$                    $0 $0 ($13,500) ($11,533) -$              (1,967)$                -$            

9212 Facility Use Rental (17,500)$                    $0 $0 (17,500)$       ($8,750) -$              (8,750)$                -$            

(115,555)$                 $0 $0 (115,555)$     (49,283)$       -$              (66,272)$             -$            

Group $ transfer in/(transfer out): $0

Group change %: 0%

Total: $839,532 ($7,401) $0 $832,131 $502,948 144,793$       184,391$             (1)$              
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Object Account FY Adopted Budget Cumulative Current Report Revised Line FY 2019 FY 2019 FY 2019 FY 2019

Series Budget

Budget 

Adjustments

Budget 

Adjustments Budget Variance %  $ Expended Encumbered Anticipated Balance

Theater

Salaries & Wages (1000s)

Certified Stipends $86,702 ($1,430) $0 $85,272 -1.6% $45,867 -$              39,405$               -$            

$86,702 ($1,430) $0 $85,272 $45,867 -$              39,405$              -$            

Group $ transfer in/(transfer out): ($1,430)

Group change %: -1.6%

Professional & Technical Services (3000s)

3308 Police/Fire $1,295 ($35) $0 $1,260 -2.7% $630 -$              630$                    -$            

3309 Professional Technical Services $13,850 $1,159 $0 $15,009 8.4% $11,145 -$              3,864$                 -$            

$15,145 $1,124 $0 $16,269 $11,775 -$              4,494$                -$            

Group $ transfer in/(transfer out): $1,124

Group change %: 7.4%

Supplies & Materials  (6000's)

6110 Materials $48,250 ($1,194) $0 $47,056 -2.5% $16,900 11,782$         18,373$               -$            

$48,250 ($1,194) $0 $47,056 $16,900 11,782$        18,373$              -$            

Group $ transfer in/(transfer out): ($1,194)

Group change %: -2.5%

Revenues (9000's)

9210 Theater Receipts (78,000)$                    $4,000 -$                  (74,000)$       ($33,121) -$              (40,879)$              -$            

(78,000)$                   $4,000 $0 (74,000)$       (33,121)$       -$              (40,879)$             -$            

Group $ transfer in/(transfer out): $4,000

Group change %: -5%

Total: $72,097 $2,500 $0 $74,597 $41,421 11,782$         21,394$               -$            

WESTON PUBLIC SCHOOLS

FINANCIAL REPORT 

Feb-19

Period: 8 of 12
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Object Account FY Adopted Budget Cumulative Current Report Revised Line FY 2019 FY 2019 FY 2019 FY 2019

Series Budget

Budget 

Adjustments

Budget 

Adjustments Budget Variance %  $ Expended Encumbered Anticipated Balance

Copy Center

Salaries & Wages (1000s)

Non Certified Staff $49,730 $1,189 $0 $50,919 2.4% $32,239 16,397$         2,283$         -$         

$49,730 $1,189 $0 $50,919 $32,239 16,397$        2,283$        -$         

Group $ transfer in/(transfer out): $1,189

Group change %: 2.4%

Property Services (4000s)

4400 Equipment Rental $127,152 $6,528 $0 $133,680 5.1% $91,296 42,384$         -$            0$             

$127,152 $6,528 $0 $133,680 $91,296 42,384$        -$            0$            

Group $ transfer in/(transfer out): $6,528

Group change %: 5.1%

Other Services (5000s)

5400 Postage $18,836 $4,000 $500 $22,836 21.2% $18,919 3,917$           -$            0$             

$18,836 $4,000 $500 $22,836 $18,919 3,917$          -$            0$            

Group $ transfer in/(transfer out): $4,000

Group change %: 21.2%

Supplies & Materials  (6000's)

6110 Materials $17,895 ($1,895) $0 $16,000 -10.6% $12,293 3,707$           -$            -$         

$17,895 ($1,895) $0 $16,000 $12,293 3,707$          -$            -$         

Group $ transfer in/(transfer out): ($1,895)

Group change %: -10.6%

Total: $213,613 $9,823 $500 $223,436 $154,746 66,406$         2,283$         0$             

WESTON PUBLIC SCHOOLS

FINANCIAL REPORT 

Feb-19

Period: 8 of 12
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Object Account FY Adopted Budget Cumulative Current Report Revised Line FY 2019 FY 2019 FY 2019 FY 2019

Series Budget

Budget 

Adjustments

Budget 

Adjustments Budget Variance %  $ Expended Encumbered Anticipated Balance

Curriculum & Instruction 

Salaries & Wages (1000s)

Certified Staff $851,165 ($23,279) $0 $827,886 -2.7% $495,676 306,464$       25,746$       -$           

Non Certified Staff $65,216 $1,630 $0 $66,846 2.5% $46,278 20,568$         -$            -$           

Certified Stipends $88,780 ($948) $0 $87,832 -1.1% $48,142 35,690$         4,000$         -$           

$1,005,161 ($22,597) $0 $982,564 $590,097 362,722$      29,746$      -$          

Group $ transfer in/(transfer out): ($22,597)

Group change %: -2.2%

Professional & Technical Services (3000s)

3220/3221 Consulting Services $55,700 ($10,153) $0 $45,547 -18.2% $19,393 22,855$         3,299$         -$           

3235 Testing $43,600 ($2,000) $0 $41,600 -4.6% $33,564 6,180$           1,856$         0$              

$99,300 ($12,153) $0 $87,147 $52,957 29,035$        5,155$        0$              

Group $ transfer in/(transfer out): ($12,153)

Group change %: -12.2%

Property Services (4000s)

Other Services (5000s)

5800,5802-5880 Travel & Conference $41,750 ($4,363) ($863) $37,388 -10.4% $19,210 1,175$           17,003$       -$           

5801 Mileage Reimbursement $6,000 ($6,000) $0 $0 -100.0% $0 -$               -$            -$           

5900 Other Purchased Services $7,500 ($125) $0 $7,375 -1.7% $1,184 3,751$           2,440$         -$           

$55,250 ($10,488) ($863) $44,763 $20,393 4,926$          19,443$      -$          

Group $ transfer in/(transfer out): ($10,488)

Group change %: -19.0%

Supplies & Materials  (6000's)

WESTON PUBLIC SCHOOLS

FINANCIAL REPORT 

Feb-19

Period: 8 of 12
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Object Account FY Adopted Budget Cumulative Current Report Revised Line FY 2019 FY 2019 FY 2019 FY 2019

Series Budget

Budget 

Adjustments

Budget 

Adjustments Budget Variance %  $ Expended Encumbered Anticipated Balance

WESTON PUBLIC SCHOOLS

FINANCIAL REPORT 

Feb-19

Period: 8 of 12

6110 Materials $55,664 $3,505 $0 $59,169 6.3% $58,625 -$               544$            0$              

6120 Office Materials $4,800 ($1,505) $0 $3,295 -31.4% $1,549 696$              1,051$         -$           

6410 Books $54,487 $3,500 $0 $57,987 6.4% $32,382 5,649$           19,956$       0$              

$114,951 $5,500 $0 $120,451 $92,556 6,345$          21,551$      0$              

Group $ transfer in/(transfer out): $5,500

Group change %: 4.8%

Other Objects (8000's)

8100 Dues, Fees and Memberships $12,810 $0 $0 $12,810 $12,419 -$               391$            (0)$             

$12,810 $0 $0 $12,810 $12,419 -$              391$           (0)$            

Group $ transfer in/(transfer out): $0

Group change %: 0.0%

Total: $1,287,472 ($39,737) ($863) $1,247,735 $768,421 403,028$       76,285$       0$              
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Object Account FY Adopted Budget Cumulative Current Report Revised Line FY 2019 FY 2019 FY 2019 FY 2019

Series Budget

Budget 

Adjustments

Budget 

Adjustments Budget Variance %  $ Expended Encumbered Anticipated Balance

District Administration

Salaries & Wages (1000s)

Certified Staff $635,745 $20,304 $0 $656,049 3.2% $454,188 201,861$       -$                -$             

Non Certified Staff $410,749 $10,252 $0 $421,001 2.5% $310,287 159,658$       (48,944)$         0$                

Overtime $1,000 ($500) ($500) $500 -50.0% $283 -$              217$               -$             

Non Certified Stipends $6,000 $0 $0 $6,000 $4,000 -$              2,000$            -$             

$1,053,494 $30,056 ($500) $1,083,550 $768,758 361,519$      (46,727)$        0$                

Group $ transfer in/(transfer out): $30,056

Group change %: 2.9%

Professional & Technical Services (3000s)

3303 Management Services $15,000 ($4,022) $0 $10,978 -26.8% $7,483 3,495$           -$                (0)$               

3306 Legal Fees $50,000 $15,100 $5,100 $65,100 30.2% $53,632 11,468$         5,300$            (5,300)$        

3309 Professional Technical Services $12,500 $25,383 $863 $37,883 203.1% $25,507 12,376$         -$                -$             

$77,500 $36,461 $5,963 $113,961 $86,621 27,339$        5,300$            (5,300)$       

Group $ transfer in/(transfer out): $36,461

Group change %: 47.0%

Property Services (4000s)

4302 Equipment Repairs $750 ($106) $0 $644 -14.1% $644 -$              -$                0$                

$750 ($106) $0 $644 $644 -$              -$               0$                

Group $ transfer in/(transfer out): ($106)

Group change %: -14.1%

Other Services (5000s)

5400 Postage $2,500 ($575) $0 $1,925 -23.0% $732 1,193$           -$                -$             

5500 Advertising $8,000 ($2,564) $0 $5,436 -32.0% $3,287 2,127$           22$                 (0)$               

5501 Printing $1,250 ($1,250) $0 $0 -100.0% $0 -$              -$                -$             

5801 Mileage Reimbursement $12,500 ($5,922) $0 $6,578 -47.4% $4,256 368$              1,954$            -$             

$24,250 ($10,311) $0 $13,939 $8,275 3,688$          1,976$            (0)$              

Group $ transfer in/(transfer out): ($10,311)

Group change %: -42.5%

WESTON PUBLIC SCHOOLS

FINANCIAL REPORT 

Feb-19

Period: 8 of 12
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Adjustments

Budget 

Adjustments Budget Variance %  $ Expended Encumbered Anticipated Balance

WESTON PUBLIC SCHOOLS

FINANCIAL REPORT 

Feb-19

Period: 8 of 12

Supplies & Materials  (6000's)

6120 Office Materials $15,850 ($2,040) $0 $13,810 -12.9% $9,159 3,417$           1,234$            0$                

$15,850 ($2,040) $0 $13,810 $9,159 3,417$          1,234$            0$                

Group $ transfer in/(transfer out): ($2,040)

Group change %: -12.9%

Other Objects (8000's)

8100 Dues, Fees and Memberships $29,630 ($25) $0 $29,605 -0.1% $29,033 300$              273$               -$             

8900 Other Objects $12,395 $2,040 $0 $14,435 16.5% $7,589 6,550$           295$               0$                

$42,025 $2,015 $0 $44,040 $36,622 6,850$          568$               0$                

Group $ transfer in/(transfer out): $2,015

Group change %: 4.8%

Total: $1,213,869 $56,075 $5,463 $1,269,944 $910,079 402,814$       (37,649)$         (5,299)$        
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Budget 

Adjustments Budget Variance %  $ Expended Encumbered Anticipated Balance

District Wide

Salaries & Wages (1000s)

Certified Staff $63,520 ($63,520) $0 $0 -100.0% $0 -$              -$            -$            

Turnover Savings ($137,271) $137,271 $0 $0 -100.0% $0 -$              -$            -$            

Salary Differential $87,030 ($87,030) $0 $0 -100.0% $0 -$              -$            -$            

$13,279 ($13,279) $0 $0 $0 -$             -$           -$           

Group $ transfer in/(transfer out): ($13,279)

Group change %: -100.0%

Other Services (5000s)

5200 General Liability Insurance $112,340 ($18,621) ($5,100) $93,719 -16.6% $93,719 -$              -$            (0)$              

$112,340 ($18,621) ($5,100) $93,719 $93,719 -$             -$           (0)$             

Group $ transfer in/(transfer out): ($18,621)

Group change %: -16.6%

Revenues (9000's)

9207 Regular Ed. Tuition (19,438)$                   ($9,382) $0 ($28,820) ($20,279) (8,540)$         -$            (0)$              

9990 Unallocated -$                          $0 $0 $0 $0 -$              -$            -$            

(19,438.00)$              (9,382)$         -$                 (28,820)$       (20,279)$      (8,540)$        -$           (0)$             

Group $ transfer in/(transfer out): ($9,382)

Group change %: 0.0%

Total: $106,181 ($41,282) ($5,100) $64,899 $73,440 (8,540)$         -$            (1)$              

WESTON PUBLIC SCHOOLS

FINANCIAL REPORT 

Feb-19

Period: 8 of 12
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Budget 
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Employee Benefits

Benefits (2000's)

2000 Health Insurance $7,357,280 $209,189 $0 $7,566,469 2.8% $4,996,718 2,440,229$   129,523$       (0)$               

2022 Premium Cost Share ($1,312,771) ($46,135) $0 ($1,358,906) ($834,513) -$              (524,393)$      (0)$               

2001 Social Security $556,730 $4,536 $0 $561,266 0.8% $374,147 -$              187,119$       (0)$               

2002 Medicare $457,884 ($13,669) $0 $444,215 -3.0% $278,183 -$              166,032$       (0)$               

2003 Workers Compensation $238,335 ($2,559) $0 $235,776 -1.1% $235,776 -$              -$               -$             

2004 Unemployment Compensation $37,066 ($19,510) $0 $17,556 -52.6% $5,556 12,000$        -$               -$             

2005 Early Retirement Incentive $167,347 $80,214 $0 $247,561 47.9% $247,561 -$              -$               (0)$               

2007 Pension Contributions $903,900 $6,961 $0 $910,861 0.8% $588,337 -$              322,524$       -$             

2010 Tuition Reimbursement $80,000 ($10,000) $0 $70,000 -12.5% $0 -$              70,000$         -$             

2011 Life Insurance $94,554 ($35,235) $0 $59,319 -37.3% $39,498 19,821$        -$               0$                

2012 Disability Insurance $19,306 ($14,699) $0 $4,607 -76.1% $2,512 2,095$          -$               0$                

2014 Sick Bank $45,000 ($45,000) ($45,000) $0 -100.0% $0 -$              -$               -$             

$8,644,631 $114,093 ($45,000) $8,758,724 $5,933,776 2,474,144$   350,805$       (0)$               

Group $ transfer in/(transfer out): $114,093

Group change %: 1.3%

Professional & Technical Services (3000s)

3303 Management Services $62,855 $591 $0 $63,446 0.9% $37,687 25,759$        -$               0$                

$62,855 $591 $0 $63,446 $37,687 25,759$        -$               0$                

Group $ transfer in/(transfer out): $591

Group change %: 0.9%

Property Services (4000s)

Total: $8,707,486 $114,684 ($45,000) $8,822,170 $5,971,463 2,499,903$   350,805$       (0)$               

WESTON PUBLIC SCHOOLS

FINANCIAL REPORT 

Feb-19

Period: 8 of 12

25



3/20/2019

Object Account FY Adopted Budget Cumulative Current Report Revised Line FY 2019 FY 2019 FY 2019 FY 2019

Series Budget

Budget 

Adjustments

Budget 

Adjustments Budget Variance %  $ Expended Encumbered Anticipated Balance

Facilities

Salaries & Wages (1000s)

Non Certified Staff $1,247,826 ($12,914) $0 $1,234,912 -1.0% $803,652 425,907$         5,353$         0$                

Overtime $137,400 $17,602 $12,500 $155,002 12.8% $93,810 -$                 61,192$       ($0)

Non Certified Stipends $70,158 ($11,583) $0 $58,575 -16.5% $38,004 20,415$           156$            -$             

$1,455,384 ($6,895) $12,500 $1,448,489 $935,467 446,322$         66,701$      0$               

Group $ transfer in/(transfer out): ($6,895)

Group change %: -0.5%

Professional & Technical Services (3000s)

3304 License Fees-Facilities $3,500 $1,115 $960 $4,615 31.9% $4,615 -$                 -$             -$             

3309 Professional Technical Services $4,250 $19,500 $1,440 $23,750 458.8% $16,250 7,500$             -$             -$             

$7,750 $20,615 $2,400 $28,365 $20,865 7,500$             -$            -$            

Group $ transfer in/(transfer out): $20,615

Group change %: 266.0%

Property Services (4000s)

4200 Cleaning Services $602,979 ($5,204) $0 $597,775 -0.9% $398,517 199,258$         -$             -$             

4202 Rubbish Removal $78,245 ($27,045) $0 $51,200 -34.6% $32,455 18,745$           -$             -$             

4203 Mop & Mat Service $5,250 $0 $0 $5,250 $3,041 2,209$             -$             -$             

4204 Exterminator $8,000 ($950) ($200) $7,050 -11.9% $4,988 1,812$             250$            -$             

4302 Equipment Repairs $65,728 ($12,138) ($5,443) $53,590 -18.5% $40,161 8,131$             5,298$         0$                

4400 Equipment Rental $21,110 $1,432 $0 $22,542 6.8% $12,884 9,658$             -$             (0)$               
4401 Rental of Facilities $4,675 ($128) $0 $4,547 -2.7% $3,041 1,506$             -$             -$             

4500 Repair Allowance $127,000 $43,346 ($1,000) $170,346 34.1% $151,936 13,592$           4,818$         (0)$               

4508 Generator Repairs $3,420 $3,401 $0 $6,821 99.5% $0 6,821$             -$             -$             

4509 Septic Cleaning $50,825 $2,854 $0 $53,679 5.6% $52,679 1,000$             -$             (0)$               

4510 Asbestos Abatement $5,000 ($5,000) $0 $0 -100.0% $0 -$                 -$             -$             

4511 Elevator Contract $14,350 ($1,323) $0 $13,027 -9.2% $11,266 1,761$             -$             (0)$               

4512 Emergency Lights $11,570 ($11,570) $0 $0 -100.0% $0 -$                 -$             -$             

4513 Generator Contract $8,230 ($3,530) $0 $4,700 -42.9% $1,388 3,313$             -$             -$             

4514 Fire Alarm System $30,000 $8,594 $1,216 $38,594 28.6% $36,807 1,787$             -$             0$                

4515 Fire Protection System $9,605 ($331) $0 $9,274 -3.4% $8,074 1,200$             -$             0$                

4516 UST Testing $6,896 ($6,896) $0 $0 -100.0% $0 -$                 -$             -$             

4517 Sprinkler System $4,858 $0 $0 $4,858 $2,466 2,392$             -$             -$             

WESTON PUBLIC SCHOOLS

FINANCIAL REPORT 

Feb-19

Period: 8 of 12
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4518 Sewer System Plant Maintenance $89,579 $0 $0 $89,579 $59,719 29,860$           -$             (0)$               

4530 Parks & Recreation $73,954 ($3,000) $0 $70,954 -4.1% $42,103 28,851$           -$             -$             

4531 Drain System $5,575 ($1,000) $0 $4,575 -17.9% $3,561 11$                  1,003$         -$             

4533 Glass Replacement $5,000 $4,300 $300 $9,300 86.0% $7,270 1,920$             110$            -$             

4534 Roof Repair $7,000 $4,206 $0 $11,206 60.1% $10,890 316$                -$             0$                

4535 Window Treatments $3,000 ($3,000) $0 $0 -100.0% $0 -$                 -$             -$             

4536 Air Filter HVAC System $4,500 ($1,140) $0 $3,360 -25.3% $2,379 981$                -$             0$                

4538 Chiller Contract $13,150 ($5,822) $0 $7,328 -44.3% $7,328 -$                 -$             -$             

4539 Energy Management System $21,020 $0 $0 $21,020 $21,020 -$                 -$             -$             

4540 Athletic Facilities Repairs $8,000 ($2,774) $0 $5,226 -34.7% $5,226 -$                 -$             -$             

4542 Contracted Services $22,850 $21,218 $0 $44,068 92.9% $40,601 3,467$             -$             0$                

4543 Paving $8,500 $2,000 $0 $10,500 23.5% $10,500 -$                 -$             -$             

4600 Special Projects $20,000 $3,968 $0 $23,968 19.8% $23,494 474$                -$             (0)$               

4602 Tree Service $7,500 ($7,500) $0 $0 -100.0% $0 -$                 -$             -$             

4604 Snow Plowing $12,500 ($12,500) ($12,500) $0 -100.0% $0 -$                 -$             -$             

4605 Signage $2,500 ($1,254) $0 $1,246 -50.2% $1,178 -$                 68$              -$             

4606 Sprinkler Repairs $3,000 ($4,331) $0 ($1,331) -144.4% ($1,331) -$                 -$             -$             

4610 Playground Repairs $5,000 ($3,334) $0 $1,666 -66.7% $0 -$                 1,666$         -$             

4702 Locks/Keys $8,500 ($2,428) $572 $6,072 -28.6% $3,404 2,668$             -$             -$             

4705 United Alarm $650 ($650) $0 $0 -100.0% $0 -$                 -$             -$             

$1,379,519 ($27,527) ($17,055) $1,351,992 $997,046 341,732$         13,213$      1$               

Group $ transfer in/(transfer out): ($27,527)

Group change %: -2.0%

Other Services (5000s)

5205 Property Insurance $97,835 $2,862 $0 $100,697 2.9% $100,697 -$                 -$             -$             

5801 Mileage Reimbursement $3,000 ($3,000) $0 $0 -100.0% $0 -$                 -$             -$             

5900 Other Purchased Services $15,585 ($1,093) $0 $14,492 -7.0% $9,700 4,792$             -$             0.00$           

$116,420 ($1,231) $0 $115,189 $110,397 4,792$             -$            0$               

Group $ transfer in/(transfer out): ($1,231)

Group change %: -1.1%

Supplies & Materials  (6000's)

6130 Maintenance Materials $179,444 ($28,589) $3,595 $150,855 -15.9% $138,017 12,505$           334$            (0)$               

6131 Custodial Materials $77,000 ($4,205) ($1,440) $72,795 -5.5% $40,666 15,294$           16,834$       0$                

6510 Heating $370,893 $0 $0 $370,893 0.0% $244,416 126,477$         -$             0$                

6520 Electricity $817,228 ($88,307) $0 $728,921 -10.8% $441,724 242,789$         44,408$       0$                

6530 Propane gas $5,000 ($1,626) $0 $3,374 -32.5% $1,340 2,034$             -$             -$             

$1,449,565 ($122,726) $2,155 $1,326,839 $866,163 399,099$         61,576$      0$               
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Group $ transfer in/(transfer out): ($122,726)

Group change %: -8.5%

Other Objects (8000's)

8100 Dues, Fees and Memberships $1,480 $165 $0 $1,645 11.1% $1,450 195$                -$             -$             

8900 Other Objects $14,000 ($2,141) $0 $11,859 -15.3% $8,513 3,345$             -$             (0)$               

$15,480 ($1,976) $0 $13,504 $9,963 3,540$             -$            (0)$              

Group $ transfer in/(transfer out): ($1,976)

Group change %: -12.8%

Revenues (9000's)

9208 Revenue from Town for Fields (44,580)$                   $0 $0 ($44,580) (25,834)$      -$                 (18,746)$      -$             

(44,580)$                   $0 $0 (44,580)$         (25,834)$      -$                (18,746)$     -$            

Group $ transfer in/(transfer out): $0

Group change %: 0%

Total: $4,379,538.00 ($139,740) $0 $4,239,798 $2,914,066 1,202,986$      122,744$     1$                
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Special Education

Salaries & Wages (1000s)

Certified Staff $4,121,593 ($44,904) ($616) $4,076,689 -1.1% $2,372,319 1,646,336$   58,035$         (0)$                     

Non Certified Staff $1,588,452 $17,449 ($596) $1,605,901 1.1% $1,038,150 501,671$      66,080$         (1)$                     

Overtime $250 ($200) $0 $50 0.0% $0 -$              50$                -$                   

Non Certified Stipends $31,900 ($2,680) $0 $29,220 -8.4% $14,980 -$              14,240$         -$                   

$5,742,195 ($30,335) ($1,213) $5,711,860 $3,425,449 2,148,007$   138,405$       (1)$                     

Group $ transfer in/(transfer out): ($30,335)

Group change %: -0.5%

Professional & Technical Services (3000s)

3210 Contracted Services Educational $388,625 ($62,414) ($10,265) $326,211 -16.1% $146,244 134,967$      45,000$         -$                   

3220/3221 Consulting Services $70,000 ($7,000) ($5,000) $63,000 -10.0% $18,633 30,568$        13,800$         -$                   

3235 Testing $53,000 ($500) $0 $52,500 -0.9% $46,646 5,309$          544$              0$                      

3306 Legal Fees $55,000 $80,000 $5,000 $135,000 145.5% $88,419 46,581$        -$               -$                   

$566,625 $10,086 ($10,265) $576,711 $299,941 217,426$      59,344$         0$                      

Group $ transfer in/(transfer out): $10,086

Group change %: 1.8%

Property Services (4000s)

4302 Equipment Repairs $750 ($693) ($350) $57 -92.4% $57 -$              -$               -$                   

4400 Equipment Rental $1,250 ($1,250) $0 $0 -100.0% $0 -$              -$               -$                   

$2,000 ($1,943) ($350) $57 $57 -$              -$              -$                   

Group $ transfer in/(transfer out): ($1,943)

Group change %: -97.2%

Other Services (5000s)

5600 Tuition $2,651,400 $198,687 $45,252 $2,850,087 7.5% $1,836,455 1,122,454$   -$               (108,822)$          

5605 Tuition-ESS $280,908 ($408) $0 $280,500 $196,350 84,150$        -$               -$                   

5801 Mileage Reimbursement $1,500 ($1,500) $0 $0 -100.0% $0 -$              -$               -$                   

WESTON PUBLIC SCHOOLS

FINANCIAL REPORT 

Feb-19

Period: 8 of 12
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$2,933,808 $196,779 $45,252 $3,130,587 $2,032,805 1,206,604$   -$              (108,822)$          

Group $ transfer in/(transfer out): $196,779

Group change %: 6.7%

Supplies & Materials  (6000's)

6110 Materials $26,969 $1,281 $0 $28,250 4.7% $24,125 2,183$          1,942$           -$                   
6120 Office Materials $719 ($519) $0 $200 -72.2% $0 -$              200$              -$                   

6140 Software $26,989 ($750) ($750) $26,239 -2.8% $24,378 496$             1,365$           -$                   

6410 Books $3,600 ($600) $0 $3,000 -16.7% $1,806 -$              1,194$           -$                   

$58,277 ($588) ($750) $57,689 $50,309 2,679$          4,701$           -$                   

Group $ transfer in/(transfer out): ($588)

Group change %: -1.0%

Equipment (7000's)

7300 Equipment $34,430 ($25,345) ($4,436) $9,085 -73.6% $4,804 782$             3,500$           (0)$                     

$34,430 ($25,345) ($4,436) $9,085 $4,804 782$             3,500$           (0)$                     

Group $ transfer in/(transfer out): ($25,345)

Group change %: -74%

Revenues (9000's)

9205 Excess Cost SPED (591,917)$                 $0 $0 ($591,917) ($376,560) -$              (218,203)$      2,846$               

9206 Pre School Tuition SPED (96,000)$                   $8,950 $0 ($87,050) -9.3% ($76,560) -$              (10,490)$        -$                   

(687,917)$                 $8,950 $0 (678,967)$       (453,120)$     -$              (228,693)$     2,846$               

Group $ transfer in/(transfer out): $8,950

Group change %: -1%

Total: $8,649,418 $157,604 $28,238 $8,807,022 $5,360,245 3,575,498$   (22,743)$        (105,977)$          
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Pupil Services

Salaries & Wages (1000s)

Certified Staff $1,735,596 ($15,346) $0 $1,720,251 -0.9% $941,458 778,792$       -$             (0.00)$          

Non Certified Staff $715,628 $13,819 ($12,764) $729,447 1.9% $428,807 269,413$       31,227$        0$                 

Overtime $0 $225 $0 $225 100.0% $161 -$              64$               -$             

Certified Stipends $29,737 $7,925 $0 $37,662 26.7% $22,958 14,704$         -$             0$                 

Non Certified Stipends $42,387 ($2,753) ($2,386) $39,634 -6.5% $22,428 14,877$         2,328$          0$                 

$2,523,348 $3,871 ($15,150) $2,527,219 $1,415,812 1,077,787$   33,619$       0$                

Group $ transfer in/(transfer out): $3,871

Group change %: 0.2%

Professional & Technical Services (3000s)

3239 Other Pupil Services $173,575 ($6,625) $0 $166,950 -3.8% $102,200 53,504$         11,246$        -$             

$173,575 ($6,625) $0 $166,950 $102,200 53,504$        11,246$       -$             

Group $ transfer in/(transfer out): ($6,625)

Group change %: -3.8%

Property Services (4000s)

4302 Equipment Repairs $775 ($361) ($136) $414 -46.6% $414 -$              -$             -$             

$775 ($361) ($136) $414 $414 -$              -$             -$             

Group $ transfer in/(transfer out): ($361)

Group change %: -46.6%

Other Services (5000s)

5400 Postage $800 $64 $0 $864 8.0% $432 432$              -$             -$             

5501 Printing $2,000 $0 $0 $2,000 $1,285 -$              715$             -$             

5801 Mileage Reimbursement $500 $0 $0 $500 $35 -$              465$             -$             

WESTON PUBLIC SCHOOLS

FINANCIAL REPORT 

Feb-19

Period: 8 of 12
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$3,300 $64 $0 $3,364 $1,752 432$             1,180$         -$             

Group $ transfer in/(transfer out): $64

Group change %: 1.9%

Supplies & Materials  (6000's)

6110 Materials $14,900 ($3,400) $0 $11,500 -22.8% $5,200 1,761$           4,539$          -$             

$14,900 ($3,400) $0 $11,500 $5,200 1,761$          4,539$         -$             

Group $ transfer in/(transfer out): ($3,400)

Group change %: -22.8%

Equipment (7000's)

7300 Equipment $0 ($530) $0 ($530) 0.0% ($530) -$              -$             0$                 

$0 ($530) $0 ($530) ($530) -$              -$             0$                

Group $ transfer in/(transfer out): ($530)

Group change %:

Other Objects (8000's)

8100 Dues, Fees and Memberships $650 $0 $0 $650 $650 -$              -$             -$             

$650 $0 $0 $650 $650 -$              -$             -$             

Group $ transfer in/(transfer out): $0

Group change %: 0.0%

Total: $2,716,548 ($6,981) ($15,286) $2,709,567 $1,525,498 1,133,484$    50,584$        1$                 
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Transportation

Salaries & Wages (1000s)

Non Certified Staff $289,573 $30 $0 $289,603 0.0% $204,045 29,523$        56,035$      (0)$            

$289,573 $30 $0 $289,603 $204,045 29,523$        56,035$      (0)$            

Group $ transfer in/(transfer out): $30

Group change %: 0.0%

Professional & Technical Services (3000s)

3303 Management Services $1,000 ($798) $0 $202 -79.8% $202 -$              -$            0$             

$1,000 ($798) $0 $202 $202 -$              -$            0$             

Group $ transfer in/(transfer out): ($798)

Group change %: -79.8%

Property Services (4000s)

4302 Equipment Repairs $25,000 $0 $0 $25,000 $17,201 3,531$           4,268$        -$          

$25,000 $0 $0 $25,000 $17,201 3,531$          4,268$        -$         

Group $ transfer in/(transfer out): $0

Group change %: 0.0%

Other Services (5000s)

5100 Regular Transportation $1,297,048 ($2,603) $0 $1,294,445 -0.2% $1,287,986 5,939$           520$           (0)$            

5101 SPED Transportation $92,182 ($29,608) ($5,482) $62,574 -32.1% $36,390 8,184$           18,000$      (0)$            

5205 Property Insurance $9,928 $239 $0 $10,167 2.4% $10,167 -$              -$            -$          

$1,399,158 ($31,972) ($5,482) $1,367,186 $1,334,543 14,124$        18,520$      (1)$            

Group $ transfer in/(transfer out): ($31,972)

Group change %: -2.3%

Supplies & Materials  (6000's)

6270 Diesel Fuel $99,160 $6,453 $0 $105,613 6.5% $73,159 32,454$        -$            (0)$            

$99,160 $6,453 $0 $105,613 $73,159 32,454$        -$            (0)$            

Group $ transfer in/(transfer out): $6,453

Group change %: 6.5%

Total: $1,813,891 ($26,287) ($5,482) $1,787,604 $1,629,151 79,632$        78,822$      (1)$            

WESTON PUBLIC SCHOOLS

FINANCIAL REPORT 

Feb-19

Period: 8 of 12
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Technology

Salaries & Wages (1000s)

Non Certified Staff $651,307 $15,978 $53,330 $0 $720,615 10.6% $482,825 235,790$       2,000$        -$          

Overtime $5,000 $0 $9,000 $0 $14,000 180.0% $13,769 -$              231$           (0)$            

$656,307 $15,978 $62,330 $0 $734,615 $496,595 235,790$      2,231$        (0)$           

Group $ transfer in/(transfer out): $78,308

Group change %: 11.9%

Professional & Technical Services (3000s)

3220/3221 Consulting Services $25,000 $0 $6,790 $0 $31,790 27.2% $29,630 -$              2,160$        -$          

3309 Professional Technical Services $92,119 $0 ($15,560) $0 $76,559 -16.9% $59,773 16,361$        425$           (0)$            

$117,119 $0 ($8,770) $0 $108,349 $89,403 16,361$        2,585$        (0)$           

Group $ transfer in/(transfer out): ($8,770)

Group change %: -7.5%

Property Services (4000s)

4302 Equipment Repairs $30,430 $0 ($14,811) $0 $15,619 -48.7% $6,823 4,974$          3,822$        (0)$            

4400 Equipment Rental $282,350 $0 ($54,765) $0 $227,585 -19.4% $0 227,585$       -$            0$             

$312,780 $0 ($69,576) $0 $243,204 $6,823 232,558$      3,822$        (0)$           

Group $ transfer in/(transfer out): ($69,576)

Group change %: -22.2%

Other Services (5000s)

5300 Communications $106,055 $0 $3,267 $0 $109,322 3.1% $69,523 39,799$        -$            (0)$            

5800,5802-5880 Travel & Conference $7,062 $0 ($81) $0 $6,981 -1.1% $3,976 3,000$          5$               (0)$            

5801 Mileage Reimbursement $3,000 $0 ($3,000) $0 $0 -100.0% $0 -$              -$            -$          

$116,117 $0 $186 $0 $116,303 $73,500 42,799$        5$               (1)$           

Group $ transfer in/(transfer out): $186

Group change %: 0.2%

Supplies & Materials  (6000's)

6110 Materials $31,150 $0 ($3,930) $0 $27,220 -12.6% $24,538 2,339$          343$           0$             

WESTON PUBLIC SCHOOLS

FINANCIAL REPORT 

Feb-19

Period: 8 of 12
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6140 Software $431,559 $0 $9,976 $0 $441,535 2.3% $434,586 3,430$          3,519$        (0)$            

$462,709 $0 $6,046 $0 $468,755 $459,124 5,769$          3,862$        (0)$           

Group $ transfer in/(transfer out): $6,046

Group change %: 1.3%

Equipment (7000's)

7300 Equipment $457,288 $0 $14,290 $0 $471,578 100.0% $469,125 1,113$          1,340$        0$             

$457,288 $0 $14,290 $0 $471,578 $469,125 1,113$          1,340$        0$             

Group $ transfer in/(transfer out): $14,290

Group change %: 100%

Other Objects (8000's)

8100 Dues, Fees and Memberships $3,510 $0 ($923) $0 $2,587 -26.3% $1,145 442$             1,000$        (0)$            

$3,510 $0 ($923) $0 $2,587 $1,145 442$             1,000$        (0)$           

Group $ transfer in/(transfer out): ($923)

Group change %: -26.3%

Revenues (9000's)

9200 Technology Revenue (52,129)$                   -$                 ($72,099) $0 ($124,228) 138.3% ($124,228) -$              -$            0$             

(52,129)$                   -$                ($72,099) $0 (124,228)$     (124,228)$     -$              -$           0$             

Group $ transfer in/(transfer out): ($72,099)

Group change %: 138%

Total: $2,073,701 $15,978 ($68,516) $0 $2,021,163 $1,471,487 534,832$       14,845$      (1)$            
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Object Account FY Adopted Budget FY 2019 Cumulative Current Report Revised Line FY 2019 FY 2019 FY 2019 FY 2019

Series Budget Supplemental

Budget 

Adjustments

Budget 

Adjustments Budget Variance %  $ Expended Encumbered Anticipated Balance

Security

Salaries & Wages (1000s)

Non Certified Staff $251,292 $0 ($1,082) $0 $250,210 -0.4% $157,263 92,947$         -$            0$             

Overtime $27,190 $0 $689 $0 $27,879 2.5% $18,359 -$              9,520$        0$             

Non Certified Stipends $23,740 $0 ($2,394) $0 $21,346 -10.1% $10,690 -$              10,656$      -$          

$302,222 $0 ($2,787) $0 $299,435 $186,312 92,947$        20,176$      0$             

Group $ transfer in/(transfer out): ($2,787)

Group change %: -0.9%

Professional & Technical Services (3000s)

3308 Police/Fire $55,500 $22,932 $3,000 $3,000 $81,432 46.7% $42,592 38,840$         -$            -$          

$55,500 $22,932 $3,000 $3,000 $81,432 $42,592 38,840$        -$            -$          

Group $ transfer in/(transfer out): $25,932

Group change %: 46.7%

Property Services (4000s)

4701 Security System Monitoring $21,570 $0 ($1,407) $0 $20,163 -6.5% $13,407 6,624$           133$           (0)$            

$21,570 $0 ($1,407) $0 $20,163 $13,407 6,624$          133$           (0)$            

Group $ transfer in/(transfer out): ($1,407)

Group change %: -6.5%

Other Services (5000s)

5800,5802-5880 Travel & Conference $2,500 $0 $0 $0 $2,500 $2,500 -$              -$            -$          

$2,500 $0 $0 $0 $2,500 $2,500 -$              -$            -$          

Group $ transfer in/(transfer out): $0

Group change %: 0.0%

Supplies & Materials  (6000's)

6132 Security Materials $12,500 $0 $7,757 $0 $20,257 62.1% $17,909 2,348$           -$            0$             

$12,500 $0 $7,757 $0 $20,257 $17,909 2,348$          -$            0$             

Group $ transfer in/(transfer out): $7,757

Group change %: 62.1%

Total: $394,292 $22,932 $6,563 $3,000 $423,787 $262,720 140,758$       20,308$      0$             

WESTON PUBLIC SCHOOLS

FINANCIAL REPORT 

Feb-19

Period: 8 of 12
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Fiscal Year Ended  Actual 2018 

STATEMENT OF REVENUES AND EXPENDITURES

Fund Balance -July 1, 2018 1,842,092$       

Revenues:

General Fund Appropriation (July-October) 218,000$          

Reimbursements 32,630$            

Total Contributions 250,630$          

Total Revenues (A) 250,630$          

Expenditures

Delta Dental:

Claims 219,958$          

Administrative Fees 13,369$            

Total Health Plan Costs (B) 233,326$          

Net Change (A-B) 17,304$            

Fund balance June 30, 2019 1,859,396$       

Medical Cost 303,779$          

Fund balance June 30, 2019 1,555,616$       

Balance Sheet:
Assets:
Fund Balance (Opening Fund Balance + Prior Year IBNR) 1,842,092$       

Year End Accounts Payable -$                 

Net Change (286,476)$        

Total Assets 1,555,616$    

Liabilities:
Year End Accounts Payable -$                 

Total Liabilities -$                

Beg Year Fund Balance 1,842,092$       

End of Year Net Change (286,476)$        

Total Fund Balance 1,555,616$    

Total Liabilities  + Fund Balance 1,555,616$    

WESTON PUBLIC SCHOOLS

INTERNAL SERVICES FUND

FOR HEALTH BENEFITS PROGRAM
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WESTON PUBLIC SCHOOLS

INSURANCE FUNDS

Month Expected Claims Actual Claims % of Total Variance

Jul-17 27,250$                32,424$             15% (5,174)$     

Aug-17 27,250$                24,492$             11% 2,758$      

Sep-17 27,250$                34,558$             16% (7,308)$     

Oct-17 27,250$                20,216$             9% 7,034$      

Nov-17 27,250$                34,818$             16% (7,568)$     

Dec-17 27,250$                25,909$             12% 1,341$      

Jan-18 27,250$                23,044$             10% 4,206$      

Feb-18 27,250$                24,497$             11% 2,753$      

Mar-18 27,250$                0% 27,250$    

Apr-18 27,250$                0% 27,250$    

May-18 27,250$                0% 27,250$    

Jun-18 27,250$                0% 27,250$    

Total 327,000$              219,958$           100% 107,042$  

Delta Dental
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          5125.1 

 

Students 

 

Student Privacy 

 

In accordance with federal law, the Weston Board of Education adopts, in consultation 

with parents, the following provisions related to student privacy. 

 

I. Definitions 
 

A. "Invasive physical examination" means any medical examination that 

involves the exposure of private body parts, or any act during such 

examination that includes incision, insertion, or injection into the body, 

but does not include a hearing, vision, or scoliosis screening.   

 

B. "Parent" includes a legal guardian or other person standing in loco 

parentis (such as a grandparent or stepparent with whom the child lives, or 

a person who is legally responsible for the welfare of the child). 

 

C. "Personally identifiable information" includes, but is not limited to, 

 

1. the student’s name; 

 

2. the name of the student’s parent or other family members;  

 

3. the address of the student or student’s family;  

 

4. a personal identifier, such as the student’s social security number, 

student number, or biometric record;  

 

5. other information that, alone or in combination, is linked or 

linkable to a specific student that would allow a reasonable person 

in the school community, who does not have personal knowledge 

of the relevant circumstances, to identify the student with 

reasonable certainty; or 

 

6. information requested by a person who the educational agency or 

institution reasonably believes knows the identity of the student to 

whom the education record relates.  

 

D. "Personal information" means individually identifiable information 

including - 

 

1. a student's or parent's first and last name; 
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2. a home or other physical address (including a street name and the 

name of a city or town); 

 

3. a telephone number; or 

 

4. a Social Security identification number. 

 

E. "Survey" includes an evaluation, but does not include a survey or 

evaluation administered to a student in accordance with the Individuals 

with Disabilities Education Act (20 U.S.C. § 1400 et seq.). 

 

II. Student Surveys 

 

A. Surveys Funded in Whole or in Part by the U.S. Department of Education: 

 

1. The administration shall make available for inspection by parents 

all instructional materials, including teacher’s manuals, films, tapes 

or other supplementary material which will be used in connection 

with any survey, analysis, or evaluation funded in whole or in part 

by the U.S. Department of Education. 

 

2. The administration shall obtain the prior written consent of the 

parent or student (if the student is an adult or an emancipated 

minor), prior to requiring a student to submit to a survey, analysis, 

or evaluation funded in whole or part by the U.S. Department of 

Education that reveals information concerning any of the following 

topics:  

 

a. political affiliations or beliefs of the student or the student's 

parent; 

 

b. mental or psychological problems of the student or the 

student's parent; 

 

c. sex behavior or attitudes; 

 

d. illegal, anti-social, self-incriminating, or demeaning 

behavior; 

 

e. critical appraisals of other individuals with whom 

respondents have close family relationships; 

 

f. legally recognized privileged or analogous relationships, 

such as those of lawyers, physicians, and ministers; 
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g. religious practices, affiliations, or beliefs of the student or 

of the student's parent; or 

 

h. income (other than that required by law to determine 

eligibility in a program or for receiving financial assistance 

under such program). 

 

B. Surveys Funded by Sources Other than the U.S. Department of Education: 

 

1. Third Party Surveys 

 

a. Prior to distributing any third party survey, the 

administration shall give notice to parents of the district's 

intent to distribute a survey on behalf of a third party. 

 

b. Upon request, the administration shall permit parents to 

inspect any third party survey before it is administered or 

distributed by a school to a student.  The administration 

shall grant reasonable access to the survey within a 

reasonable period of time after a parental request is 

received.   

 

c. Student responses to third party surveys that contain 

personally identifiable information shall be considered 

student records, and shall be subject to the district's 

Confidentiality and Access to Student Records Policy and 

any administrative regulations or procedures governing the 

confidentiality of student records. 

 

2. Confidential Topic Surveys 

 

a. The provisions of this subsection apply to any survey 

(sponsored by the school district or a third party) which 

contains questions pertaining to one or more of the 

following items ("Confidential Topic Surveys"):  

 

i) political affiliations or beliefs of the student or the 

student's parent, 

 

ii) mental or psychological problems of the student or 

the student's parent, 

 

iii) sex behavior or attitudes, 

 

iv) illegal, anti-social, self-incriminating, or demeaning 

behavior, 
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v) critical appraisals of other individuals with whom 

respondents have close family relationships, 

 

vi) legally recognized privileged or analogous 

relationships, such as those of lawyers, physicians, 

and ministers, 

 

vii) religious practices, affiliations, or beliefs of the 

student or of the student's parent, 

 

viii) income (other than that required by law to 

determine eligibility in a program or for receiving 

financial assistance under such program). 

 

b. At the beginning of the school year, the administration shall 

give direct notice to parents of affected students of the 

district's intent to distribute a Confidential Topic Survey(s).  

Such notice shall include the specific or approximate dates 

during the school year of such distribution.  

 

c. Upon request, the administration shall permit parents to 

inspect any Confidential Topic Survey before it is 

administered, distributed or used by a school to or with a 

student.  The administration shall grant reasonable access 

to the Confidential Topic Survey within a reasonable period 

of time after a parental request is received.  

 

d. Student responses to any Confidential Topic Survey that 

contains personally identifiable information shall be 

considered student records, and shall be subject to the 

district's Confidentiality and Access to Student Records 

Policy and any administrative regulations or procedures 

governing the confidentiality of student records.  

 

e. Upon written request, the administration shall permit the 

parent or student (if an adult or emancipated minor) to opt 

out of participation in any Confidential Topic Survey 

described in this subparagraph.  

 

III. Collection of Personal Information 

 

A. The provisions of this subsection apply to any instrument designed to 

collect personal information from a student for the purpose of marketing, 

selling or otherwise distributing such information or providing that 

information to others for that purpose.  
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B. At the beginning of the school year, the administration shall give direct 

notice to parents of affected students (or to the students aged eighteen (18) 

or older or emancipated minors) of the district's intent to collect, disclose 

or use personal information collected from students for the purpose of 

marketing, selling or otherwise distributing such information or providing 

that information to others for that purpose.  Such notice shall include the 

specific or approximate dates during the school year of such collection, 

disclosure or use of personal information.  

 

C. Upon written request, the administration shall permit parents to inspect an 

instrument designed to collect personal information of students before it is 

administered or distributed by a school to a student.  The administration 

shall grant reasonable access to the instrument within a reasonable period 

of time after a parental request is received.   

 

D. Upon written request, the administration shall permit parents (or students 

aged eighteen (18) or older or emancipated minors) to opt out of 

participation in the collection, disclosure or use of personal information 

obtained from students for the purposes of marketing, selling or otherwise 

distributing the personal information to others for that purpose.   

 

E. The provisions regarding the collection, disclosure and/or use of personal 

information do not apply to personal information collected from students 

for the exclusive purpose of developing, evaluating, or providing 

educational products or services for, or to, students or educational 

institutions, such as the following: 

 

1. college or other post-secondary education recruitment, or military 

recruitment*; 

 

2. book clubs, magazines, and programs providing access to low-cost 

literary products; 

 

3. curriculum and instructional materials used by elementary schools 

and secondary schools; 

 

4. tests and assessments used by elementary schools and secondary 

schools to provide cognitive, evaluative, diagnostic, clinical, 

aptitude, or achievement information about students; 

 

5. the sale by students of products or services to raise funds for 

school-related or education-related activities; 

 

6. student recognition programs.  
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*Note:  Notwithstanding the foregoing, the district will permit parents and 

students over the age of eighteen (18) or emancipated minors to prevent 

disclosure of secondary school students' names, addresses and telephone 

numbers to military recruiters and institutions of higher education, in 

accordance with the district's Confidentiality and Access to Student 

Records Policy.    

 

IV. Non-Emergency Invasive Physical Examinations and Screenings:  

 

A. The provisions described in this subparagraph shall apply to any non-

emergency, invasive physical examinations/screenings conducted by the 

school district, when such examinations/screenings meet the following 

conditions: 

 

1. they are required as a condition of attendance; 

 

2. they are administered by the school and scheduled by the school in 

advance; 

 

3. they are not necessary to protect the immediate health and safety of 

the students; and 

 

4. they are not required by state law. 

 

B. At the beginning of the school year, the administration shall give direct 

notice to parents of affected students (or the affected student if eighteen 

(18) or older or an emancipated minor) of the district's intent to conduct 

non-emergency invasive physical examination(s)/ screening(s) described 

above, except for hearing, vision or scoliosis screenings.  Such notice shall 

include the specific or approximate dates during the school year of the 

administration of such the non-emergency invasive physical 

examination(s) / screening(s).  

 

C. Upon written request, the administration shall permit parents of affected 

students or the affected students (if adults or emancipated minors) to opt 

out of participation in the non-emergency invasive physical 

examination(s)/screening(s) described in this subparagraph.   

 

V. Complaint Procedure 
 

Parents or students (if adults or emancipated minors) who believe that their rights 

under this policy have been violated may file a complaint with: 

 

  Family Policy Compliance Office 

  United States Department of Education 

  400 Maryland Avenue, SW 
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  Washington, D.C. 20202-8520 

 

 

ADOPTED: _______ 

 

 

Policy References: 

 

Policy and Administrative Regulation 5125, Confidentiality and Access to 

Student Records 

 

Legal References: 

 

Family Educational Rights and Privacy Act (FERPA), codified at 20 

U.S.C. § 1232g; 34 CFR Part 99 

 

Protection of Pupil Rights Amendment, Public Law 107-110, § 1061, 

codified at 20 U.S.C. § 1232h 

 

      

WESTON PUBLIC SCHOOLS 

     Weston, Connecticut 
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Notification of Rights Under the Protection of Pupil Rights Amendment (“PPRA”) 

 

[Note: Districts must send this notification to parents and/or eligible students annually, at 

the beginning of the school year, and within a reasonable period of time after any 

substantive change to its PPRA policies.] 

 

The Protection of Pupil Rights Amendment (PPRA), 20 U.S.C. § 1232h, affords parents and 

eligible students (i.e. students over 18 or emancipated minors) certain rights with respect to 

the administration of student surveys, the collection and use of personal information, and the 

administration of certain physical exams.  These rights include: 

 

1. the right of a parent to inspect, upon request, a survey created by a third party 

before the survey is administered or distributed by a school to a student; 

 

2. the right of a parent to inspect, upon request, any survey concerning one or 

more of the following confidential topics: 

 

a. political affiliations or beliefs of the student or the student’s parent; 

b. mental or psychological problems of the student or the student’s 

family; 

c. sex behavior or attitudes; 

d. illegal, anti-social, self-incriminating, or demeaning behavior; 

e. critical appraisals of other individuals with whom respondents have 

close family relationships; 

f. legally recognized privileged relationships, such as those with lawyers, 

doctors, physicians, or ministers; 

g. religious practices, affiliations, or beliefs of the student or the student’s 

parent; or 

h. income, other than as required by law to determine eligibility for 

certain programs or for receiving financial assistance under such 

programs; 

 

3. the right of a parent to consent before a student is required to submit to a 

survey that concerns one or more of the confidential topics (see #2, above, a-h) 

if the survey is funded in whole or in part by a program of the U.S. Department 

of Education; 

 

4. the right of a parent to inspect, upon request, any instructional material used as 

part of the educational curriculum.  Instructional material means any 

instructional content that is provided to a student, regardless of its format, 

including printed or representational materials, audio-visual materials, and 

materials in electronic or digital formats (such as materials accessible through 

the Internet) but does not include academic tests or academic assessments; 

 

5. the right of a parent to inspect, upon request, any instrument used in the 

collection of personal information from students gathered for the purpose of 

marketing, selling or otherwise providing that information to others for that 

purpose.  Personal information means individually identifiable information 

including, a student or parent’s first and last name, a home or other physical 

address; a telephone number or a social security number; 
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6. the right of a parent whose student(s) is scheduled to participate in the specific 

activities provided below to be directly notified of the specific or approximate 

dates of the following activities, as well as the right of a parent or eligible 

student to opt-out of participation in these activities: 

 

a. activities involving the collection, disclosure, or use of personal 

information collected from students for the purpose of marketing or 

selling that information (or otherwise providing that information to 

others for that purpose); 

b. the administration of any survey containing confidential topics (see #2, 

above, a-h); or 

c. any non-emergency, invasive physical examination or screening that is 

required as a condition of attendance, administered by the school, 

scheduled by the school in advance, and unnecessary to protect the 

immediate health and safety of a student.  Such examinations do not 

include a hearing, vision, or scoliosis screening or other examinations 

permitted or required by State law.  

 

Parents and eligible students may not opt-out of activities relating to the collection, 

disclosure, and/or use of personal information collected from students for the 

exclusive purpose of developing, evaluating, or providing education products or 

services for, or to students or educational institutions, such as the following: 

 

a. college or other post-secondary education recruitment, or military 

recruitment; 

b. book clubs, magazines, and programs providing access to low-cost 

literary products; 

c. curriculum and instructional materials used by elementary and 

secondary schools; 

d. tests and assessments used by elementary and secondary schools to 

provide cognitive, evaluative, diagnostic, clinical, aptitude, or 

achievement information about students; 

e. the sale by students of products or services to raise funds for school-

related or education-related activities; and 

f. student recognition programs. 

 

To protect student privacy in compliance with the PPRA, Weston Public Schools has adopted 

policies regarding these rights.  Parents and/or eligible students who believe their rights have 

been violated under the PPRA may contact: 

 

 Family Policy Compliance Office 

 U.S. Department of Education 

 400 Maryland Avenue, SW 

 Washington, D.C.  20202-5920 
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         5142   

    

StudentsTUDENTS 

 

Restraint and Seclusion RESTRAINT AND SECLUSION of OF PERSONS AT 

RISK Students and Use of Exclusionary Time Out 

 

 

The Weston Board of Education (“the Board”) seeks to foster a safe and positive learning 

environment for all students. In compliance with law, Board of Education employees will 

avoid the use of physical restraint or seclusion of students  Board employees will restrict 

the use of physical restraint and seclusion of students to emergency situations, in 

accordance with this policy and accompanying administrative regulations and applicable 

law.  However, Pphysical restraint or seclusion of a student may be necessary in an 

emergency situation to maintain the safety of the student or another individual.  The 

Board also regulates the use of exclusionary time out in accordance with this Policy and 

accompanying regulations and applicable.  

 

The following sets forth the procedures for compliance with the relevant Connecticut 

General Statutes and Regulations concerning the physical restraint and seclusion of 

persons at risk in the Weston Public Schools.  The Board authorizes the Superintendent to 

implement the related Administrative Regulations (R 5142) in accordance with this 

Policy and applicable law. The Board of Education mandates compliance with this Policy 

and the and the associated Administrative Regulationsregulation at all times.  Violations 

of this Policy and/or the associated Administrative Regulations by a Board regulation by 

a Board of Education staff member or other individual working at the direction of, or 

under the supervision of, the Board of Education, may result in disciplinary action, up to 

and including possible termination of employment status and/or termination of contract 

for services. 

 

Nothing within this Policy or the associated Administrativeese Rregulations shall be 

construed to interfere with the Board’s responsibility to maintain a safe school setting, in 

accordance with Connecticut General Statutes § 10-220.  Under no circumatances shall 

employees or individuals under the supervision of the Board use corporal punishment 

with students or physically manage students for the puposes of discipline., or to 

supersede the justifiable use of reasonable physical force permitted under Connecticut 

General Statutes § 53a-18(6).  
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Legal References:  

Public Act 18, 51, An Act Implementing the Recommendations of the Department 

of Education 

Conn. Gen. Stat. § 10-76b 

Conn. Gen. Stat. § 10-76d 

Conn. Ge. Stat. §10-236b 

Conn. Gen. Stat. § 53a-18 to 53a-22 

Regs. Conn. State Agencies §§ 10-76b-5 through 10-76b-11 

 

Policy References: 

 Board of Education Policy 4248.1, Use of Physical Force 

 

Other Reference: 

 Restraint and Seclusion: Resource Document, United States Department of 

 Education, available at http://www2.ed.gov/policy/seclusion/restraints-and-

 seclusion-resources.pdf. 

 

Understanding the Laws and Regulations Governing the Use of Restraint and 

Seclusion, Connecticut State Department of Education (July 2018) 

 

Guidance Related to Recent Legislation Regarding Restraint and Seclusion, 

Connecticut State Department of Education (Revised, July 2018) 

 

ADOPTED: October 20, 2008 

REVISED: April 8, 2016 

  ______________ 

 

       WESTON PUBLIC SCHOOLS 

       Weston, Connecticut 
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         R 5142 

 

Students 

 

Restraint and Seclusion of Students and Use of Exclusionary Time Out 

 

Weston Public Schools (the “District”) seeks to foster a safe and positive learning 

environment for all students. District employees will restrict the use of physical restraint 

and seclusion of students to emergency situations, in accordance with these 

administrative regulations and the associated policy and applicable law.  Physical 

restraint or seclusion of a student may be necessary in an emergency situation to maintain 

the safety of the student or another individual. District employees will restrict the use of 

exclusionary time out with students to those instances permitted by applicable law, as 

described in these administrative regulations and applicable law. 

 

The following sets forth the procedures for compliance with the relevant state law and 

regulations concerning the physical restraint and seclusion of, and use of exclusionary 

time out with, students in the District.  The Board of Education and theSuperintendent 

mandate compliance with these regulations at all times.  Violations of these regulations 

by a Board staff member or other individual working at the direction of, or under the 

supervision of, the Board of Education, may result in disciplinary action, up to and 

including possible termination of employment status and/or termination of contract for 

services. 

 

Nothing within these regulations shall be construed to interfere with the responsibility of 

the District to maintain a safe school setting, in accordance with Connecticut General 

Statutes § 10-220. 

 

 

I. Definitions: 

 

Provider: A person who provides direct care, education or supervision of a person 

at risk. 

 

Assistant Provider or Assistant: A person assigned to provide, or who may be 

called upon in an emergency to provide, assistance or security to a provider. 

 

Person at Risk: A child who meets the eligibility criteria for special education 

services under the Individuals with Disabilities Education Act, 20 U.S.C. § 

1400 et seq. (“IDEA”), and who is receiving special education from the Board 

of Education, or a child who is being evaluated for eligibility for special 

education pursuant to statute and awaiting a determination. 
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A. Exclusionary Time Out:  A temporary, continuously monitored separation of a 

student from an ongoing activity in a non-locked setting, for the purpose of 

calming such student or deescalating such student’s behavior. 

 

  

B. Life Threatening Physical Restraint: Any physical restraint or hold of a person 

that (1) restricts the flow of air into a person’s lungs, whether by chest 

compression or any other means, or immobilizes or reduces the free 

movement of a person’s arms, legs, or head while the person is in the prone 

position. 

 

C. .Psychopharmacological Agent:  Any medication that affects the central 

nervous system, influencing thinking, emotion, or behavior. 

 

D. Physical Restraint: Any mechanical or personal restriction that immobilizes or 

reduces the free movement of a person’s arms, legs or head, including, but not 

limited to, carrying or forcibly moving a person from one location to another.  

The term does not include: (1A) Briefly holding a person in order to calm or 

comfort the person; (2B) restraint involving the minimum contact necessary to 

safely escort a person from one area to another; (3C) medical devices, 

including, but not limited to, supports prescribed by a health care provider to 

achieve proper body position or balance; (D4) helmets or other protective gear 

used to protect a person from injuries due to a fall; or (5E) helmets, mitts and 

similar devices used to prevent self injury when the device is (i) part of a 

documented treatment plan or an Individualized Education Program (“IEP”); 

or (ii) prescribed or recommended by a medical professional, as defined in 

section 38a-976 of the Connecticut General Statutes, and is the least restrictive 

means available to prevent such injury, or (6) and exclusionary time out.. 

  

E. School Employee: (1) Any individual employed by Weston Public Schools 

who is a teacher, substitute teacher, administrator, superintendent, guidance 

counselor, psychologist, social worker, nurse, physician, paraprofessional, 

coach; and (2) any other individual who, in the performance of his or her 

duties, has regular contact with students and who provides services to or on 

behalf of students enrolled in Weston Public Schools pursuant to a contract 

with Weston Public Schools. 

 

 

F. Seclusion: The confinement of a person in a room, whether alone or with 

supervision by a provider or assistant, in a manner that prevents the person 

from leaving that room from which the student is physically prevented from 

leaving..  Seclusion does not include the following: (i) an exclusionary time 

out; or (ii) any confinement of a studentperson at risk in which the person is 

physically able to leave the area of confinement including, but not limited to, 

in-school suspension. and time-out. 
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G. Student: a child who is 

 

1. Enrolled in grades kindergarten to twelve, inclusive, in a public school 

under the jurisdiction of a local or regional board of education; 

 

2. Receiving special education and related services in an institution or 

facility operating under a contract with a local or regional board of 

education pursuant to subsection (d) of section 10-76d of the 

Connecticut General Statutes; 

 

3. Enrolled in a program or school administered by a regional education 

service center established pursuant to section 10-66a of the 

Connecticut General Statutes; OR 

 

4. Receiving special education and related services from an approved 

private special education program. 

  

 

Behavior Intervention: Supports and other strategies developed by the planning 

and placement team (“PPT”) to address the behavior of a person at risk that 

impedes the learning of the person at risk or the learning of others. 

 

Licensed Health Care Provider: (1) A legally qualified practitioner of medicine; 

(2) an advanced practice registered nurse; (3) a registered nurse licensed 

pursuant to Chapter 378 of the Connecticut General Statutes; or (4) a 

physician assistant licensed pursuant to Chapter 370 of the Connecticut 

General Statutes. 

 

II. Life-Threatening Physical Restraint  

 

A No school employee shall under any circumstance use a life-threatening 

physical restraint on a student. 

 

B. Nothing in this section shall be construed as limiting any defense to 

criminal prosecution for the use of deadly physical force that may be 

available under sections 53a-18 to 53a-22, inclusive, of the Connecticut 

General Statutes. 

 

III. Procedures for Physical Restraint of Persons at Risk and Seclusion of Students 

 

A. No school employee shall use physical restraint or seclusion on a student 

EXCEPT as an emergency intervention to prevent immediate or imminent 

injury to the student or to others.  
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Life-Threatening Physical Restraint: No provider or assistant shall under 

any circumstance use a life-threatening physical restraint on a person at 

risk. 

 

B. Seclusion shall not be used as a planned intervention in a student’s 

behavioral intervention plan, individualized education program or plan 

pursuant to Section 504 of the Rehabilitation Act.  

 

 

No provider or assistant shall use involuntary physical restraint on a 

person at risk EXCEPT as an emergency intervention to prevent 

immediate or imminent injury to the person at risk or to others. 

 

C. No school employee shall use physical restraint or seclusion on a student 

unless the school employee has received training in accordance with state 

law and/or the District’s trainings plans as described in Section X below, 

upon implementation thereof. 

 

 

Physical restraint of a person at risk shall never be used as a disciplinary 

measure or as a convenience. 

 

D. Physical restraint and seclusion of a student shall never be used as a 

disciplinary measure or as a convenience. 

 

E. Providers and assistants  School employees must explore ALLall less 

restrictive alternatives prior to using physical restraint for a studentperson 

at risk. 

 

FE. Providers and assistants School employees must comply with all 

regulations promulgated by the Connecticut State Board of Education in 

their use of physical restraint with a person at risk and seclusion of a 

student. 

 

GF. Monitoring 

 

1. 1. Physical restraint:  A school employeeprovider or an 

assistant must continually monitor any studentperson at risk who is 

physically restrained.  The monitoring must be conducted by 

either: 

 

(a) direct observation of the student; or person at risk. 

 

(b) Observation by way of video monitoring within physical 

proximity sufficient to provide aid as may be needed. 
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2. 2. Seclusion:  A school employeeprovider or an assistant must 

frequently monitor any student whi is placed in seclusion.  THe 

seclusion must be conducted by either;regularly evaluate the 

person being restrained for signs of physical distress.  The provider 

or assistant must record each evaluation in the educational record 

of the person being restrained. 

 

(a) direct observation of the student; or 

 

(b) observation by way of video monitoring within physical 

proximity suffient to provide aid as may be needed. 

 

H. Length 

 

1.  Any period of physical restraint or seclusion:  

 

a. shall be limited to that time necessary to allow the student 

to compose him or herself and return to the educational 

environment; and  

 

b. shall not exceed fifteen (15) minutes, except as provided 

below.   

 

2. If any instance of physical restraint or seclusion of a student used 

as an emergency intervention exceeds fifteen (15) minutes, one of 

the following individuals, who have received training in the use of 

physical restraint or seclusion, will determine whether continued 

physical restraint or seclusion is necessary to prevent immediate or 

imminent injury to the student or to others: 

 

a. an administrator, or such administrator’s designee; 

 

b. a school health or mental health personnel; or 

 

c. a board certified behavior analyst. 

 

3. The individual identified under subsection 2 (a-c) shall make a new 

determination every thirty (30) minutes thereafter regarding 

whether such physical restraint or seclusion is necessary to prevent 

immediate or imminent injury to the student or to others. 

 

I. A school employee must regularly evaluate the student being physically 

restrained or secluded for signs of physical distress.  The school employee 

must record each evaluation in the educational record of the person being 

physically restrained or secluded. 
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III. Procedures for Seclusion of Persons at Risk 

 

A. No provider or assistant shall use involuntary seclusion on a person at risk 

EXCEPT as follows: 

 

1. as an emergency intervention to prevent immediate or imminent 

injury to the person at risk or to others; OR 

 

2. as specifically provided for in the IEP of the person at risk, if other 

less restrictive, positive behavior interventions appropriate to the 

behavior exhibited by the person at risk have been implemented 

but were ineffective. 

  

B. Seclusion as a Behavior Intervention in an IEP 

 

1. Prior to including seclusion in the IEP of a person at risk, the PPT 

must review the results of a functional behavioral assessment and 

other information determined to be relevant by the PPT.  If, based 

on this information, the PPT determines that the use of seclusion is 

an appropriate behavior intervention for the person at risk, the PPT 

shall include the assessment data and other relevant information in 

the IEP of the person at risk as the basis upon which a decision was 

made to include the use of seclusion as a behavior intervention.  

The use of seclusion in the IEP must be reviewed at least annually 

by the PPT.  The PPT must include the following information in 

the IEP of the person at risk: 

 

a. the location of seclusion for the person at risk, which may 

be multiple locations within a school building; 

 

b. the maximum length of any period of seclusion, in 

accordance with Section III(D) of this regulation; 

 

c. the number of times during a single day that the person at 

risk may be placed in seclusion; 

 

d. the frequency of monitoring required for the person at risk 

while in seclusion; 

 

e. the timeframe and manner of notification of each incident 

of seclusion, as determined by the PPT and the parents of 

the person at risk; and 
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f. any other relevant information agreed-to by the PPT taking 

into consideration the age, disability and behaviors of the 

person at risk that might subject the person at risk to the use 

of seclusion. 

 

2. Prior to including seclusion in an IEP of a person at risk, the PPT 

must inquire as to whether there are any known medical or 

psychological conditions that would be directly and adversely 

impacted by the use of seclusion as a behavior intervention.  A 

person at risk may not be placed in seclusion if such person is 

known to have any medical or psychological condition that a 

licensed health care provider has indicated will be directly and 

adversely impacted by the use of seclusion.  The PPT may request 

a medical or psychological evaluation of the child for purposes of 

determining whether there is a medical or psychological condition 

that will be directly and adversely impacted by the use of seclusion 

as a behavior intervention.  Any written statement from a licensed 

health care professional in this regard shall be included in the 

special education file of the person at risk. 

 

C. Seclusion of a person at risk shall never be used as a disciplinary measure 

or as a convenience. 

 

D. Any period of seclusion (1) shall be limited to that time necessary to allow 

the person at risk to compose him or herself and return to the educational 

environment and (2) shall not exceed one hour.  The use of seclusion may 

be continued with written authorization from the building principal or 

designee to prevent immediate or imminent injury to the person at risk or 

to others.  Where transportation of the person at risk is necessary, the 

written authorization to continue the use of seclusion is not required if 

immediate or imminent injury to the person at risk or to others is a 

concern. 

 

E. Providers and assistants must explore all less restrictive alternatives prior 

to using seclusion for a person at risk, unless seclusion is being used 

pursuant to the IEP of the person at risk.   

 

F. When the use of seclusion as an emergency intervention to prevent 

immediate or imminent injury to the person at risk or to others 

 is repeated more than two times in any marking period, the PPT (1) shall 

 convene to review the IEP of the person at risk, (2) may consider 

additional evaluations or assessments to address the child’s behaviors, and 

(3) may revise the child’s IEP, as appropriate.  The PPT may agree to 

waive this meeting. 

 

IV. Seclusion Room Requirements 
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Seclusion can happen in any location, although a district may designate an area or 

room for this purpose.  Regardless of location, G. aAny room used for seclusion 

 must: 

 

A1. be of a size that is appropriate to the chronological and 

developmental age, size and behavior of the person at risk student; 

 

B2. have a ceiling height that is comparable to the ceiling height of the 

other rooms in the building in which the seclusion room is located; 

 

C3. be equipped with heating, cooling, ventilation and lighting systems 

that are comparable to the systems that are used in the other rooms 

of the building in which the seclusion room is located; 

 

D4. be free of any object that poses a danger to the person at risk who 

is being placed in the seclusion room; 

 

E5. conform to applicable building code requirements.  

 

 If the door or doors to a room used for seclusion are to be locked, 

latched or otherwise secured, a modification from the State Fire 

Marshal’s office shall be secured prior to the installation of a 

locking mechanism. If a door locking mechanism is used, the 

person at risk shall be constantly monitored notwithstanding any 

other provisions of the Connecticut General Statutes or 

Regulations to the contrary. The locking mechanism to be used 

shall be a device that shall be readily released by staff as soon as 

possible but in no case longer than within two minutes of the onset 

of an emergency and is connected to the fire alarm system so that 

the locking mechanism is released automatically when a fire alarm 

is sounded.  An “emergency,” for purposes of this subsection, 

includes but is not limited to the following: 

 

1a. the need to provide direct and immediate medical attention 

to the person at risk; 

 

2b. fire; 

 

3c. the need to remove the person at risk to a safe location 

during a building lockdown; or 

 

4d. other critical situations that may require immediate removal 

of the person at risk from seclusion to a safe location; and 
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F6. have an unbreakable observation window or fixture located in a 

wall or door, which allows the student a clear line of sight beyond 

the area of seclusion,  to permit frequent visual monitoring of the 

studentperson at risk and any provider or assistant  school 

employee in such room.  The requirement for an unbreakable 

observation window does not apply if it is necessary to clear and 

use a classroom or other room in the school building as a seclusion 

room for a person at risk student. 

 

V. Use of Psychopharmacologic Agent 

 

A. No school employee may use a psychopharmacologic agent on a student 

without that student’s consent and the consent of the student’s 

parent/guardian, except: 

 

1. as an emergency intervention to prevent immediate or imminent 

injury to the student or to others; or 

 

2. as an integral part of the student’s established medical or 

behavioral support or educational plan, or, if no such plan has been 

developed, as part of a licensed practitioner’s initial orders. 

 

B. The use of psychopharmacologic agents, alone or in combination, may be 

used only in doses that are therapeutically appropriate and not as a 

substitute for other appropriate treatment. 

 

H. Any administration of a psychopharmacologic agent must ONLY be done in 

accordance with applicable federal and state law and the Board of Education’s 

Administration of Medication Policy. 

 

VI. Procedures for Exclusionary Time Out 

 

A. No school employee may use exclusionary time out as a form of discipline 

for a student.    

 

B. At least one school employee must remain with the student, or be 

immediately available to the student such that the student and the 

employee are able to communicate verbally, throughout the exclusionary 

time out.   

 

C. The space used for an exclusionary time out must be clean, safe, sanitary 

and appropriate for the purpose of calming the student or deescalating the 

student’s behavior. 

 

D. The exclusionary time period must end as soon as possible.   
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E. Consistent with subsection D above, the exclusionary time out period may 

vary depending on the student’s chronological and developmental age, 

individual needs and behavior. 

 

VII. Required Meetings 

 

A. Students not eligible for special education (and not being evaluated for 

eligibility for special education) 

 

1. In the event that physical restraint or seclusion is used on a student 

four (4) or more times within twenty (20) school days, a team 

composed of an administrator, one or more of the student’s 

teachers, a parent or guardian of the student, and, if any, a school 

mental health professional, shall convene to: 

 

a. conduct or revise a behavioral assessment of the student; 

 

b. create or revise any applicable behavior intervention plan; 

and 

 

c. determine whether such student may require a referral for 

consideration for special education pursuant to federal and 

state law. 

 

2. The requirement to convene this meeting shall not supersede the 

District’s obligation to refer a student to a planning and placement 

team (“PPT”) as may be required in accordance with federal and 

state law. 

 

B. Students eligible for special education (and students being evaluated for 

eligibility for special education) 

 

1. In the event that physical restraint or seclusion is used on a student 

four (4) or more times within twenty (20) school days, the 

student’s PPT shall convene to: 

 

a. conduct or revise a functional behavioral assessment  

(“FBA”); 

 

b. create or revise any applicable behavior intervention plan  

  (“BIP”), including but not limited to, such student’s  

  individualized education program (“IEP”); and 

 

c. review or revise the student’s IEP, as appropriate. 
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2. In the event that the exclusionary time out process is unsuccessful 

in addressing a student’s problematic behavior, the student’s PPT 

shall convene as soon as practicable to determine alternative 

interventions or strategies to address the student’s behavior.  

 

 

C. A District and/or school administrator(s) shall determine the school 

employee(s) responsible for reviewing the number of occurrences of the 

use of physical restraint or seclusion on a monthly basis to ensure that the 

appropriate meeting(s) has been convened following the fourth occurrence 

of physical restraint or seclusion in a twenty (20) day period. 

 

VIII. Crisis Intervention Team 

 

A. Each school year, each school in the District must identify a crisis 

intervention team consisting of any teacher, administrator, school 

paraprofessional or other school employee designated by the school 

principal (in coordination with other appropriate administrators), and who 

has direct contact with students. 

 

B. Members of crisis intervention teams shall respond to any incident in 

which the use of physical restraint or seclusion may be necessary as an 

emergency intervention to prevent immediate or imminent injury to a 

student or others. 

 

C. The District shall maintain a list of the members of the crisis intervention 

team for each school. 

 

IX. Documentation and Communication 

 

A. After each incident of physical restraint or seclusion, and no later than the 

school day following the incident, a school employee must complete the 

form provided by the Weston Public Schools for reporting incidents of 

physical restraint and seclusion.  The incident form must be included in 

the educational file of the student who was physically restrained or 

secluded.  The information documented on the form must include the 

following: 

 

1. in the case of an emergency use, the nature of the emergency and 

what other steps, including attempts at verbal de-escalation, were 

taken to prevent the emergency from arising if there were 

indications that such an emergency was likely to arise; 

 

2. a detailed description of the nature of the restraint or seclusion; 

 

3. the duration of the restraint or seclusion;  
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4. the effect of the restraint or seclusion on the student’s established 

behavioral support or educational plan; AND 

 

 5. whether the seclusion of a student was conducted pursuant  

 to an IEP. 

 

B. A school employee must notify the parent or guardian of a student of each 

incident that the student is physically restrained or secluded.   

 

1. A school employee must make a reasonable attempt to 

immediately notify a parent or guardian after a student is initially 

placed in physical restraint or seclusion; in all circumstances, a 

school employee shall notify the parent or guardian within twenty-

four (24) hours after a student is initially placed in physical 

restraint or seclusion. 

 

2. Notification must be made by telephone, e-mail, or other method 

which may include, but is not limited to, sending a note home with 

the student. 

 

3. The parent or guardian of a student who has been physically 

restrained or placed in seclusion shall be sent a copy of the 

completed incident report of such action no later than two (2) 

business days after the use of physical restraint or seclusion, 

regardless of whether the parent received the notification described 

in subsections 1 and 2 above. 

 

4. The Assitant Superintendent of Pupil Personnel Services shall 

determine what school employees shall be permitted to ensure that 

required parent/guardian notifications are made. 

 

C. The Assistant Superintendent of Pupil Personnel Services, or his or her 

designee, must, at each initial PPT meeting for a student, inform the 

child’s parent, guardian, or surrogate parent, or the student if such student 

is an emancipated minor or eighteen years of age or older, of the laws 

relating to physical restraint and seclusion as expressed through this 

regulation, and of the laws and regulations adopted by the Connecticut 

State Department of Education relating to physical restraint and seclusion. 

 

1. The Assistant Superintendent of Pupil Personnel Services, or his or 

her designee, shall provide to the child’s parent, guardian, or 

surrogate parent, or the student if such student is an emancipated 

minor or eighteen years of age or older, at the first PPT meeting 

following the student’s referral to special education the plain 



 
 

15 

language notice of rights regarding physical restraint and seclusion 

developed by the Connecticut State Department of Education. 

 

2. The plain language notice developed by the Connecticut State 

Department of Education shall also be provided to the student’s 

parent, guardian, or surrogate parent, or the student if such student 

is an emancipated minor or eighteen years of age or older at the 

first PPT meeting at which the use of seclusion as a behavior 

intervention is included in the student’s IEP. 

 

D. The Asssitant Superintendent of Pupil Personnel Services, or his or her 

designee, must be notified of the following: 

 

1. each use of physical restraint or seclusion on a student;  

 

2. the nature of the emergency that necessitated its use;  

 

3. whether the seclusion of a student was conducted pursuant to an 

IEP; AND 

 

3. if the physical restraint or seclusion resulted in physical injury to 

the student. 

 

X. Responsibilities of the Assistant Superintendent of Pupil Personnel Services: 

 

A. The Assistant Superintendent of Pupil Personnel Services, or his or her 

designee, must compile annually the instances of physical restraint and 

seclusion within the District, the nature of each instance of physical 

restraint and seclusion, and whether instances of seclusion were conduct 

pursuant to IEPs. 

 

B. The Assistant Superintendent of Pupil Personnel Services, or his or her 

designee, must report to the Connecticut State Department of Education 

within two (2) business days any instance of physical restraint or seclusion 

that resulted in physical injury (serious and non-serious) to the student. 

 

XI. Professional Development Plan and Training 

 

A. The District shall provide training regarding the physical restraint and 

seclusion of students to the members of the crisis intervention team for 

each school in the District identified in Section VIII, above.  The District 

may provide such training to any teacher, administrator, school 

paraprofessional or other school employee, designated by the school 

principal and who has direct contact with students.  The District shall 

provide such training annually and the training shall include, but not be 

limited to: 
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1. Beginning with the school year commencing July 1, 2017, an 

annual overview of the relevant laws and regulations regarding the 

use of physical restraint and seclusion on students and the proper 

uses of physical restraint and seclusion.  Such overview shall be 

provided by the Department of Education in a manner and form as 

prescribed by the Commissioner of Education. 

 

2. The creation of a plan to provide training regarding the prevention 

of incidents requiring physical restraint or seclusion of students. 

This plan shall be implemented not later than July 1, 2018. 

 

3. The creation of a plan to provide training regarding the proper 

means of physical restraint or seclusion of a student, including, but 

not limited to:  

 

a. verbal defusing or de-escalation; 

 

b. prevention strategies; 

 

c. various types of physical restraint; 

 

d. the differences between life-threatening physical 

restraint and other varying levels of physical 

restraint; 

 

e. the differences between permissible physical 

restraint and pain compliance techniques; 

 

f. monitoring methods to prevent harm to a student 

who is physically restrained or in seclusion; and 

 

g. recording and reporting procedures on the use of 

physical restraint and seclusion. 

 

This plan shall be implemented not later than July 1, 2018. 

 

B. Each member of a crisis intervention team must be recertified in 

the use of physical restraint and seclusion pursuant to Section 

XI.A.3, above, on an annual basis. 

 

XII. Review and Revision of Policies, Regulations and Procedures 

 

A. The District shall make available policies and procedures regarding the 

physical restraint and seclusion of students and the use of exclusionary 

time out on the District’s Internet web site and procedures manual. 
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B. The District shall update any policies, regulations and/or procedures 

regarding the physical restraint and seclusion of students and the use of 

exclusionary time out within sixty (60) days after the State Department of 

Education’s adoption or revision of regulations regarding the same.  Any 

and all such updates shall be made available in accordance with subsection 

A of this section. 

 

H. Providers and assistants must comply with all regulations promulgated by 

the Connecticut State Board of Education in their use of seclusion for a 

person at risk. 

 

I. Monitoring 

 

1. If seclusion is included in the IEP of the person at risk, the IEP must 

describe the frequency of monitoring of the person at risk while in 

seclusion.  The monitoring must be conducted by direct observation of the 

person at risk. 

 

2. If a person at risk has been secluded as an emergency intervention to 

prevent immediate or imminent injury to the person at risk or others, a 

provider or an assistant must frequently monitor the person at risk.  The 

monitoring must be conducted by direct observation of the person at risk. 

 

3. A provider or an assistant must regularly evaluate the person at risk in 

seclusion for signs of physical distress.  The provider or assistant must 

record each evaluation in the educational record of the person who is in 

seclusion. 

 

IV. Training of Providers and Assistant Providers 

 

A. The Board of Education shall provide physical management training for all Board 

of Education employees who engage in the physical restraint and seclusion of persons at 

risk pursuant to this regulation.  Prior to engaging in physical restraint and/or seclusion 

practices pursuant to this regulation, Board of Education employees must successfully 

complete the Board of Education’s physical management training program. 

 

B. The Board shall provide training in physical management, physical restraint and 

seclusion procedures including, but not limited to, training to recognize health and safety 

issues for children placed in seclusion to ensure the safe use of seclusion as a behavior 

intervention. 

 

C. The Board shall also provide training in verbal defusing or deescalation; 

prevention strategies; types of physical restraint; the differences between life-threatening 

physical restraint and other varying levels of physical restraint; the differences between 

permissible physical restraint and pain compliance techniques; monitoring to prevent 
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harm to a person physically restrained or in seclusion and recording and reporting 

procedures on the use of restraints and seclusion. 

 

V. Documentation and Communication 

 

A. After each incident of physical restraint or seclusion, and no later than the 

school day following the incident, a provider must complete the form 

provided by Weston Public Schools for reporting incidents of physical 

restraint and seclusion.  The incident form must be included in the 

educational file of the person at risk who was physically restrained or 

secluded.  The information documented on the form must include the 

following: 

 

1. in the case of an emergency use, the nature of the emergency and 

what other steps, including attempts at verbal de-escalation, were 

taken to prevent the emergency from arising if there were 

indications that such an emergency was likely to arise; 

 

2. a detailed description of the nature of the restraint or seclusion; 

 

3. the duration of the restraint or seclusion;  

 

4. the effect of the restraint or seclusion on the person’s established 

behavioral support or educational plan; AND 

 

 5. whether the seclusion of a person at risk was conducted pursuant  

 to an IEP. 

 

B. A provider must notify the parent or guardian of a person at risk of each 

incident that the person at risk is physically restrained or placed in 

seclusion.   

 

1. An attempt shall be made to notify the parent or guardian of the 

person at risk on the day of, or within twenty-four (24) hours after, 

physical restraint or seclusion is used with the person at risk as an 

emergency intervention to prevent immediate or imminent injury 

to the person or others. 

 

2. Notification may be made by telephone, e-mail, or other method 

which may include, but is not limited to, sending a note home with 

the person at risk. 

 

3. The parent or guardian of a person at risk who has been physically 

restrained or placed in seclusion shall be sent a copy of the 

completed standardized incident report of such action no later than 

two (2) business days after the emergency use of physical restraint 
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or seclusion, regardless of whether the parent received the 

notification described in subsections 1 and 2 above. 

 

4.   Where seclusion has been included in the IEP of a person at risk, 

notification shall be made in accordance with Section III(B)(1)(e) 

above. 

 

C. The Director of Special Education [or other responsible administrator], or 

his or her designee, must, at each initial PPT meeting for a child, inform 

the child’s parent, guardian, or surrogate parent, or the pupil if such pupil 

is an emancipated minor or eighteen years of age or older, of the laws 

relating to physical restraint and seclusion as expressed through this 

regulation, and of the laws and regulations adopted by the Connecticut 

State Board of Education relating to physical restraint and seclusion. 

 

1. The Director of Special Education [or other responsible 

administrator], or his or her designee, shall provide to the child’s 

parent, guardian, or surrogate parent, or the pupil if such pupil is 

an emancipated minor or eighteen years of age or older, at the first 

PPT meeting following the child’s referral to special education the 

plain language notice of rights regarding physical restraint and 

seclusion developed by the Connecticut State Department of 

Education. 

 

2. The plain language notice developed by the Connecticut State 

Department of Education shall also be provided to the child’s 

parent, guardian, or surrogate parent, or the pupil if such pupil is 

an emancipated minor or eighteen years of age or older at the first 

PPT meeting at which the use of seclusion as a behavior 

intervention is included in the child’s IEP. 

 

E. The Director of Special Education [or other responsible administrator], or 

his or her designee, must be notified of the following: 

 

1. each use of physical restraint or seclusion on a person at risk;  

 

2. the nature of the emergency that necessitated its use;  

 

3. whether the seclusion of a person at risk was conducted pursuant to 

an IEP; AND 

 

3. if the physical restraint or seclusion resulted in physical injury to 

the person at risk. 

 

VI. Responsibilities of the Director of Special Education [or other responsible 

 administrator] 
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A. The Director of Special Education[or other responsible administrator], or 

his or her designee, must compile annually the instances of physical 

restraint and seclusion within the District, the nature of each instance of 

physical restraint and seclusion and whether instances of seclusion were 

conduct pursuant to IEPs. 

 

B. The Director of Special Education [or other responsible administrator], or 

his or her designee, must report to the Connecticut State Department of 

Education any instance of physical restraint or seclusion that resulted in 

physical injury to the person at risk. 

 

Legal References:  

Conn. Gen. Stat. §§ 46a-150 through 46a-154 Public Act18-51, An Act 

Implementing theRecommendations of the Department of Education 

Conn. Gen. Stat. § 10-76b 

Conn. Gen. Stat. § 10-76d 

Conn. Gen. Stat. §10-236b 

Conn. Gen. Stat. § 53a-18 to 53a-22 

Regs. Conn. State Agencies §§ 10-76b-5 through 10-76b-11, as amended July 1, 

 2013 

 

Policy References: 

 Board of Education Policy 4248.1, Use of Physical Force 

 

Other Reference: 

 Restraint and Seclusion: Resource Document, United States Department of 

 Education, available at http://www2.ed.gov/policy/seclusion/restraints-and-

 seclusion-resources.pdf. 

 

Understanding the Laws and Regulations Governing the Use of Restraint and 

Seclusion, Connecticut State Department of Education (July 2018). 

 

Guidance Related to Recent Legislation Regarding Restraint and Seclusion, 

Connecticut State Department of Education (Revised, July 2018). 
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Personnel         4118.26 

 

POLICY REGARDING 

RESTRAINT AND SECLUSION OF PERSONS AT RISK 

 

The following sets forth the procedures for compliance with the relevant Connecticut 

General Statutes concerning the physical restraint and seclusion of persons at risk in the 

Weston Public Schools. The Board of Education mandates compliance with this policy at 

all times. Violations of this policy by a Board of Education staff member or other 

individual working at the direction of, or under the supervision of, the Board of 

Education, may result in disciplinary action, up to and including possible termination of 

employment status and/or termination of contract for services. 

 

The Board of Education shall provide physical management training for all Board of 

Education employees who provide physical restraint and seclusion pursuant to this 

policy. Prior to engaging in physical restraint and/or seclusion practices pursuant to this 

policy, Board of Education employees must successfully complete the Board of 

Education's physical management training program. 

 

 

I. Definitions: 

 

•  Provider: A person who provides direct care, education or supervision of a 

person at risk. 

 

•  Assistant Provider or Assistant: A person assigned to provide, or who may 

be 

called upon in an emergency to provide, assistance or security to a 

provider. 

 

•  Person at Risk: A child who meets the eligibility criteria for special 

education 

services under the IDEA and who is receiving special education from the 

Board of Education, or a child who is being evaluated for eligibility for 

special education pursuant to statute and awaiting a determination. 

 

•  Life Threatening Physical Restraint: Any physical restraint or hold of a 

person 

that restricts the flow of air into a person's lungs, whether by chest 

compression or any other means. 

 

•  Physical Restraint: Any mechanical or personal restriction that 

immobilizes or 

reduces the free movement of a person's arms, legs or head. The term 

does 

not include: (A) Briefly holding a person in order to calm or comfort the 



 

 

person; (B) restraint involving the minimum contact necessary to safely 

escort 

a person from one area to another; (C) medical devices, including, but not 

limited to, supports prescribed by a health care provider to achieve proper 

body position or balance; (D) helmets or other protective gear used to 

protect 

a person from injuries due to a fall; or (E) helmets, mitts and similar 

devices 

used to prevent self injury when the device is part of an Individualized 

Education Program ("IEP"). 

 

•  Seclusion: The confinement of a person in a room, whether alone or with 

supervision by a provider or assistant, in a manner that prevents the person 

from leaving that room. 

 

II. Procedures for Physical Restraint of Persons at Risk 

 

A.  Life-Threatening Physical Restraint: No provider or assistant shall under 

any circumstance use a life-threatening physical restraint on a person at 

risk. 

 

B.  No provider or assistant shall use involuntary physical restraint on a 

person at risk EXCEPT as an emergency intervention to prevent 

immediate or imminent injury to the person at risk or to others. 

 

C.  Physical restraint of a person at risk shall never be used as a disciplinary 

measure or as a convenience. 

 

D.  Providers and assistants must explore all less restrictive alternatives prior 

to using physical restraint for a person at risk. 

 

E.  Providers and assistants must comply with all regulations promulgated by 

the Connecticut State Board of Education in their use of physical restraint 

with a person at risk. 

 

F.  Monitoring 

1.  A provider or an assistant must continually monitor any person at 

risk who is physically restrained. The monitoring must be 

conducted by direct observation of the person at risk. 

 

2.  A provider or an assistant must regularly evaluate the person being 

restrained for signs of physical distress. The provider or assistant 

must record each evaluation in the educational record of the person 

being restrained. 

 

G.  Documentation and Communication 



 

 

 

1.  A provider must notify the parent or guardian of a person at risk of 

each incident that the person at risk is physically restrained. 

 

2.  The Director of Special Education must be notified of the 

following: 

 

a. each use of physical restraint on a person at risk; 

 

b. the nature of the emergency that necessitated its use; AND 

 

c. if the physical restraint resulted in physical injury to the 

person at risk. 

 

3.  After a physical restraint occurs, the following information must be 

documented in the educational file of the person at risk who was 

physically restrained: 

 

a.  in the case of an emergency use, the nature of the 

emergency and what other steps, including attempts at 

verbal de-escalation, were taken to prevent the emergency 

from arising if there were indications that such an 

emergency was likely to arise; 

 

b. a detailed description of the nature of the restraint; 

 

c. the duration of the restraint; AND 

 

d.  the effect of the restraint on the person's established 

behavioral support or educational plan. 

 

III. Procedures for Seclusion of Persons at Risk 

 

A.  No provider or assistant shall use involuntary seclusion on a person at risk 

EXCEPT as follows: 

 

1.  as an emergency intervention to prevent immediate or imminent 

injury to the person at-risk or to others; OR 

 

2.  as specifically provided for in the IEP of the person at risk. 

 

     B.  Seclusion of a person at risk shall never be used as a disciplinary measure 

or as a convenience. 

 

     C.  Providers and assistants must explore all less restrictive alternatives prior 

to using seclusion for a person at risk. If an Individualized Education 



 

 

Program Team ("IEP Team") incorporates the use of seclusion into a 

child's IEP, the IEP Team shall consider the use of less restrictive 

alternatives to determine whether seclusion is a necessary part of a child's 

IEP. 

 

      D.  Providers and assistants must comply with all regulations promulgated by 

the Connecticut State Board of Education in their use of seclusion for a 

person at risk. 

 

      

 

 E.  Monitoring 

 

1. A provider or an assistant must frequently monitor any person at 

         risk who is placed in seclusion. The monitoring must be conducted 

                     by direct observation of the person at risk. 

 

     2.  A provider or an assistant must regularly evaluate the person in 

          seclusion for signs of physical distress. The provider or assistant 

                      must record each evaluation in the educational record of the person 

                      who is in seclusion. 

 

F.  Documentation and Communication 

 

1. A provider must notify the parent or guardian of a person at risk of 

each incident that the person at risk is placed in seclusion. 

 

2. The Director of Special Education must be notified of the 

following: 

 

a.  each use of seclusion on a person at risk; 

b.  the nature of the emergency that necessitated its use; AND 

c.  if the seclusion resulted in physical injury to the person at 

risk. 

 

3. After seclusion occurs, the following information must be 

documented in the educational file of the person at risk who was 

placed in seclusion: 

 

a.  in the case of an emergency use, the nature of the 

emergency and what other steps, including attempts at 

verbal de-escalation, were taken to prevent the emergency 

from arising if there were indications that such an 

emergency was likely to arise; 

 

b.  a detailed description of the nature of the seclusion; 



 

 

 

c.  the duration of the seclusion; AND 

 

d.  the effect of the seclusion on the person's established 

behavioral support or educational plan. 

 

IV. Responsibilities of the Director of Special Education 

 

A.  The Director of Special Education, or his or her designee, must compile 

annually the instances of physical restraint and seclusion within the 

District and the nature of each instance of physical restraint and seclusion. 

 

B.  The Director of Special Education, or his or her designee, may report to 

the Connecticut State Department of Education any instance of physical 

restraint or seclusion that resulted in physical injury to the person at risk. 

 

C.  The Director of Special Education, or his or her designee, must, at each 

initial IEP Team meeting for a child, inform the child's parent, guardian, 

or surrogate parent, or the pupil if such pupil is an emancipated minor or 

eighteen years of age or older, of the laws relating to physical restraint and 

seclusion as expressed through this regulation, and of the laws and 

regulations adopted by the Connecticut State Board of Education relating 

to physical restraint and seclusion. 

 

Legal References: 

 

Conn. Gen. Stat. § 46a-150 through 46a-153 

Conn. Gen. Stat. § 10-76b 

Conn. Gen. Stat. § 10-76d 

Public Act No. 07-147 
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Community Relations 
 
News Media Relations 
 
The Weston Board of Education (“the Board”) believes that one of its important responsibilities 
is to keep the public informed about the operations and activities of the schools.  Therefore, the 
Board of Education welcomes active participation of the news media. such as the public press, 
radio and TV. 
 
The Superintendent of Schools is the only individual authorized to provide information about 
Weston Public Schools (“the District”) to the news media on behalf of the District.  All inquiries 
from the news media shall first directed to the Superintendent for a response.  The 
Superintendent may, in his/her discretion, assign another district or school administrator to 
provide information to news media.  Information concerning any phase of the schools’ operation 
may be made available by the Superintendent to the press. 
 
The Superintendent will plan for periodic releases to the press and other community media 
provide periodic updates to the community which will provide information to the community 
concerning  its schools and various phases of the school programthe District and its schools.  The 
Superintendent will determine the manner in which such updates are provided. 
 
 
The Superintendent, or other administrator whom the Superintendent has authorized to release 
information to the news media, shall not release information that is private pursuant to State and 
Federal law.   
 
This Policy is not intended to limit the ability of the Board to vote to approve statements to the 
news media on behalf of the Board. 
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Community Relations 
 
News Media Relations 
 
Recognizing that an open relationship should exist between school administrators who are 
charged with the responsibility of conducting public business, and the news media who has the 
responsibility of reporting the actions of government to citizens, the Superintendent of Schools is 
authorized to provide to the members of the press information which is a matter of record and 
public information. 
 
Members of the press, television and radio stations will be directed by the Superintendent of 
Schools to the administrator directly responsible for the information they seek. 
 
Information released to the media shall be that which is public information as covered by statute.  
It is recognized that there is information of a confidential nature which shall not be released, 
such as information concerning personnel, grievances, negotiations, court actions and special 
placement of students.  Information provided to the media should be factual and should not 
involve speculation or assumptions. 
 
Administrators may release any information which has been previously generated.  This does not 
include, however, generating new information at the request of a member of the press.  All 
communications by school officials to the press shall be “on the record.”  Press releases are to 
indicate the administrator’s name and title. 
 
The Superintendent, or his/her designee,principal has has the right to restrict interaction with 
students on school property, or to deny the news media access to school property, if the 
administratorhe/she determines, in his/her discretion, that such interaction or presence on school 
propertyems it will interfere withs or disrupts the educational process or would pose a risk to the 
safety of the students, staff, or visitors to the District.. 
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Community/ Board Operations 

 

PROHIBITION AGAINST ALCOHOL, SMOKING, E-CIGARETTES, and 

VAPOR PRODUCTS 
 

Alcohol 
 

The Weston Board of Education (“the Board”) prohibits the consumption or possession 

of alcohol by any person anywhere on school property and/or at any school-sponsored 

activity.  School property includes the land and all permanent and temporary structures 

comprising the school district, including, without limitation, the school buildings, storage 

facilities, maintenance facilities, administrative office buildings, fields, playgrounds, 

athletic facilities, access roads, and parking lots. (“School Property”).  As defined by 

Conn. Gen. Stat. § 10-233a(h), a school-sponsored activity “means any activity 

sponsored, recognized or authorized by a board of education and includes activities 

conducted on or off school property.” (“School-Sponsored Activity”). 
 

 

The sole exception to the foregoing prohibition regarding alcohol is that alcohol 

possession and consumption may be permitted during the scheduled hours of the annual 

Independence Day fireworks display sponsored by the Town of Weston (“the 

Fireworks”).  During the Fireworks, alcohol may be consumed or possessed as may be 

specifically permitted during the event by the Town of Weston and applicable law.  

However, in no case are employees of the Board, or District students, permitted to 

possess or consume alcohol at the Fireworks.  Further, during the scheduled hours of the 

Fireworks, alcohol may only be consumed outdoors in areas specifically designated by 

the Town of Weston for alcohol consumption during the event and may not be possessed 

or consumed within any school building, storage facility, maintenance facility, office, or 

other structure constituting School Property. 
 

Smoking, E-Cigarettes, and Vapor Products 

 

The Weston Board of Education prohibits smoking, including smoking using an 

electronic nicotine delivery system (e.g. e-cigarettes or similar devices) or vapor products 

(or similar products), on the real property of any school or administrative office building 

School Property or at any Sschool-Ssponsored Aactivity.  Real property means the land 

and all temporary and permanent structures comprising the District's elementary and 

secondary schools, and administrative office building and includes, but is not limited to, 

classrooms, hallways, storage facilities, theatres, gymnasiums, maintenance facilities, 

fields and parking lots.  For purposes of this policy, the term “electronic nicotine delivery 

system” shall mean an electronic device that may be used to simulate smoking in the 

delivery of nicotine or other substance to a person inhaling from the device and includes, 

but is not limited to, an electronic cigarette, electronic cigar, electronic cigarillo, 

electronic pipe or electronic hookah and any related device and any cartridge or other 
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component of such device, and the term “vapor product” shall mean any product that 

employs a heating element, power source, electronic circuit or other electronic, chemical 

or mechanical means, regardless of shape or size, to produce a vapor that may or may not 

contain nicotine, that is inhaled by the user of such product.  As defined by Conn. Gen. 

Stat. § 10-233a(h), a school-sponsored activity “means any activity sponsored, 

recognized or authorized by a board of education and includes activities conducted on or 

off school property.”  

 

There are no exceptions to the prohibitions regarding smoking described herein. 

 

 

 

Policy References: 

 

 Policy and Administrative Regulation 1250, Visitors to the Schools 

 Policy 4118.231/4218.231, Alcohol, Tobacco, and Drug-Free Workplace 

 Policy 5131.6, Alcohol, Drugs, Tobacco, E-Cigarettes, and Vapor Products 

 

Legal References: 

 

Pro-Children Act of 2001, Pub. L. 107-110, 115 Stat. 1174, 20 U.S.C. § 7183 

 

Public Act 14-76, “An Act Concerning The Governor’s Recommendations 

Regarding Electronic Nicotine Delivery Systems And Youth Smoking 

Prevention” 

 

Public Act 15-206, “An Act Regulating Electronic Nicotine Delivery Systems and 

Vapor Products” 

 

 Conn. Gen. Stat. §10-233a(h) 
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3524.1 

 

Non-Instructional Operations 

 

Hazardous Material in Schools Pesticide Application 

 

 

The Board of Education is concerned about the safety of all students and staff, 

specifically for this policy, the effects of pesticide spraying. Therefore, Weston Public 

School personnel are not permitted to apply pesticide applications in school buildings and 

on school grounds. No person other than a licensed pesticide applicator may apply 

pesticide within any school building, unless there is an emergency application to 

eliminate an immediate threat to human health. When necessary, bee/wasp spray is used 

in and around trash food receptacles. 

 

It is the policy of the Weston Board of Education (“the Board”) to implement an 

integrated pest management plan to reduce the amounts of pesticides applied in any building, or 

the grounds of Weston Public Schools, by using all available pest control techniques including 

judicious use of pesticides, when warranted, to maintain a pest population at or below an 

acceptable level, while decreasing the use of pesticides.   

 

The decision to apply pesticide in any building, or the grounds of Weston Public Schools 

is dependent on results of periodic monitoring for pest populations to determine if a pest problem 

exists that exceeds acceptable threshold levels.   

 

Pesticide applications shall be limited to non-school hours and when activities are not 

taking place. No child may enter an area where an application has been made until it is 

safe to do so according to the provisions on the pesticide label. 

 

No application of pesticide shall be made in any building, or the grounds of  Weston 

Public Schools during regular school hours or during planned activities at any school, except as 

provided by Connecticut statute or regulation.  

 

The staff of each school, and the parents or guardians of each child enrolled in each 

school may register for prior notice of pesticide applications at the school. In addition, 

the Superintendent or his/her designee is responsible for informing students, staff, and 

parents at least (48) forty-eight hours prior to the pesticide application via a mailing. 

Notice may be given by any means practicable to the school staff who registered in 

advance. The notice will include all of the information listed below as well as the name 

of the school administrator or designee who may be contacted for further information. 

 

Parents or guardians of children in any school and/or staff members in any school or 

office may register for prior notice of pesticide application at their school or office location.  

Each school and office location shall maintain a registry of persons requesting such notice, and 
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shall provide notice to registered individuals in accordance with applicable Connecticut statutory 

and regulatory provisions.   

In case of pesticide applications performed for or by public health agencies, emergency 

applications because of immediate threat to the public health, or if the application does 

not involve a restricted-use pesticide, the licensed applicator shall give the school site, 

prior to the application, verbal and written notice. The written pre-application notification 

shall contain the following information: 

 

• The brand name, rate of application and any use restrictions required by the 

   label of the herbicide or specific pesticide 

• The target pest 

• The area or areas where the pesticide is to be applied on school property 

• The date and time the application is to occur 

• The pesticide label and the material safety data sheet 

 

The Superintendent may direct that an emergency application of a lawn care pesticide be 

made without prior notice to parents or guardians of children in any school and/or staff members 

in the event of a threat to human health, subject to applicable Connecticut statutory and 

regulatory provisions.  

 

The Superintendent may direct that an emergency application of a pesticide be made 

during regular school hours or during planned activities at school without prior notice to parents 

or guardians of children and/or staff members in any school in the event of an immediate threat 

to human health, subject to applicable Connecticut statutory and regulatory provisions.  

 

There shall be no application of any lawn care pesticide on the grounds of any school 

with students in grade eight (8) or lower, except on an emergency basis, subject to applicable 

Connecticut statutory and regulatory provisions. 

 

At the beginning of each school year, the staff at each school and the parents and ' 

guardians of each child enrolled in the school shall be provided with a written statement 

of the Board's policy on pesticide application on school property and a description of any 

pesticide application made at the school during the previous school year. Such statement 

shall indicate that the staff, parents or guardians may register for prior notice of pesticide 

applications at the school and shall describe the emergency notification procedures. The 

copies of the records of each pesticide application at a school shall be maintained at the Central 

Office for a period of five years. 

 

 

 

Legal References: 

 

Connecticut General Statutes: 

 

22a-16. Short title: Connecticut Pesticide Control Act. 
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22a-54. Pesticide applicators, certification, classification, notice, 

fees, reciprocity; financial responsibility; aircraft, tree, public 

employee applicators. 

 

22a-58. Records to be kept by distributers and applicators. 

 

23-61a Definitions. Tree protection examining Board within 

Department of Consumer Protection Regulations. 

 

23-61 b. Licensing for arboriculture, examinations, fees; renewal; 

suspension, revocation. Nonresidents. Records. Pesticides. 

 

Federal Insecticide, Fungicide, and Rodenticide Act (FIFRA) 7 

U.S. Code 136 et seq. 

 

PA99-165. An Act Concerning Notice of Pesticide Applications at 

Schools and Day Care Centers. 

 

 

  §10-231a 

  §10-231b 

  §10-231d 

  § 22a-47 

  § 22a-54 

  § 22a-66a 

  § 22a-66l 

 

United States Code: 

  Federal Insecticide, Fungicide, and Rodenticide Act, 7 U.S.C. § 136 et seq.  

 

Code of Federal Regulations: 

  40 C.F.R. § 152.25 

 

 

ADOPTED:   May 15, 2000 

REVISED: ____________________ 
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          R-3524.1 

 

Non-Instructional Operations 

 

Pesticide Application 

 

A. Definitions: 

 

1. Pesticide: means a fungicide used on plants, an insecticide, an herbicide or a 

rodenticide, but does not mean a sanitizer, disinfectant, antimicrobial agent or a 

pesticide bait. 

 

2. Lawn Care Pesticide: means a pesticide registered by the United States 

Environmental Protection Agency and labeled pursuant to the federal Insecticide, 

Fungicide and Rodenticide Act for use in lawn, garden and ornamental sites or 

areas.  “Lawn care pesticide” does not include (A) a microbial pesticide or 

biochemical pesticide that is registered with the United States Environmental 

Protection Agency, (B) a horticultural soap or oil that is registered with the United 

States Environmental Protection Agency and does not contain any synthetic 

pesticide or synergist, or (C) a pesticide classified by the United States 

Environmental Protection Agency as an exempt material pursuant to 40 C.F.R. § 

152.25, as amended from time to time. 

 

3. Integrated Pest Management: means use of all available pest control techniques 

including judicious use of pesticides, when warranted, to maintain a pest 

population at or below an acceptable level, while decreasing the use of pesticides. 

 

4. Restricted Use Pesticide: means any pesticide or pesticide use classified as 

restricted by the administrator of the United States Environmental Protection 

Agency or by  the Connecticut Commissioner of Environmental Protection. 

 

5. Microbial Pesticide: means a pesticide that consists of a microorganism as the 

active ingredient. 

 

6. Biochemical Pesticide: means a naturally occurring substance that controls pests 

by nontoxic mechanisms. 

 

B. Integrated Pest Management Plan: 

 

1. The District’s integrated pest management plan shall be consistent with the model 

pest control management plan developed by the Connecticut Commissioner of 

Environmental Protection pursuant to Section 22a-66l of the Connecticut General 

Statutes. 
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2. At the beginning of each school year, the District shall provide the staff of each 

school with written guidelines on how the integrated pest management plan is to 

be implemented and shall provide the parents or guardians of each child enrolled 

in each school with a statement that shall include a summary of the integrated pest 

management plan for the school.  Such statement shall be provided to the parents 

or guardian of any child who transfers to a school during the school year. Such 

statement shall (1) indicate that the staff, parents or guardians may register for 

notice of pesticide applications at the school, and (2) describe the emergency 

notification procedures provided for in this section. Notice of any modification to 

the integrated pest management plan shall be sent to any person who registers for 

notice under this section. 

 

C. Notice of Pesticide Application to Those Who Request Such Notice: 

 

1. Parents or guardians of children in any school and/or staff members in any school 

or school office may register for prior notice of pesticide application at their 

school or office location.   

 

2. Each school shall maintain a registry of persons requesting such notice. 

 

3. Parents or guardians of children in any school and/or staff members in any school 

or office location who register for prior notice of pesticide application at their 

school or office location shall be provided notice, by any means practicable, of 

each scheduled pesticide application at their school or office location on or before 

the day that any application of pesticide is to take place.   

 

4. The notice shall include the following information: 

 

a. The name of the active ingredient of the pesticide being applied; 

 

b. The target pest; 

 

c. The location of the application on school property; 

 

d. The date of the application; and  

 

e. The name of the school administrator, or designee, who may be contacted 

for further information. 

 

D. Notice of Pesticide Application by Electronic Means: 

 

1. Prior to providing for any application of pesticide within any building or on the 

grounds of any school or office location, in addition to the notice requirements in 

Section C, above, the District shall provide for notice of such application not less 

than twenty-four (24) hours prior to such application by posting the notice 

required in Section C, above, either on or through: (a) The home page of the 
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Internet web site for the school where such application will occur, or, if the school 

does not have a web site, on the home page of the District’s Internet web site, and 

(b) the primary social media account of such school or the District.  For purposes 

of these administrative regulations and Section 10-231d of the Connecticut 

General Statutes, “social media” means an electronic medium where users may 

create and view user-generated content, such as uploaded or downloaded videos 

or still photographs, blogs, video blogs, podcasts or instant messages. 

 

2. The District shall indicate on its home page how parents may register for prior 

notice of pesticide applications, as described in Section C, above. 

 

3. Not later than March 15 of each year, each school or the District shall send 

through its e-mail notification or alert system or service the notice required by 

Section C, above, for applications made since January 1 of that year and a listing 

of such notices for applications made during the March 15 through December 31 

timeframe from the preceding calendar year. 

 

4. The District shall additionally print such e-mail notification required by this 

section in the applicable parent handbook or manual, although the reprinting of 

such handbook or manual shall not be required to provide such notification. 

 

5. Nothing in these administrative regulations shall require the development or use 

of an Internet web site, social media account or e-mail notification or alert system 

by a school or the District that is not already in use or existence prior to October 

1, 2015. 

 

E. Emergency Pesticide Application: 

 

1. In the event of a threat to human health, the Superintendent may direct that an 

emergency application of a lawn care pesticide be made without prior notice to 

parents or guardians of children in any school and/or staff members. 

 

2. In the event of an immediate threat to human health, the Superintendent may 

direct that an emergency application of a pesticide be made, during regular school 

hours or during planned activities at school, without prior notice to parents or 

guardians of children in any school and/or staff members.  Such application may 

only be made if (a) it is necessary to make the application during such period, and 

(b) such emergency application does not involve a restricted use pesticide.   

 

3. In the event of such emergency application, no child may enter the area of such 

application until it is safe to do so according to the provisions on the pesticide 

label.   

 

4. In the event of such emergency application, the provision set forth below in 

Section G regarding authorized pesticide applicators shall not apply if the 

Superintendent determines that it is impractical to obtain the services of any such 
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applicator, provided that the application does not involve a restricted use 

pesticide.  

 

F. Record of Pesticide Application: 

 

1. A copy of the record of each pesticide application at a school shall be maintained 

at the school for a period of five (5) years, which record shall include the 

information required by Section 22a-66a of the Connecticut General Statutes, as it 

may be amended from time to time. 

 

G. Authorized Pesticide Applicator: 

 

1. No person, other than a pesticide applicator with supervisory certification under 

Section 22a-54 of the Connecticut General Statutes or a pesticide applicator with 

operational certification under Section 22a-54 under the direct supervision of a 

supervisory pesticide applicator, may apply pesticide within any building or on 

the grounds of any school within the District. 

 

H. Prohibition on Use of Lawn Care Pesticides at District Schools with Students through 

Grade 8:  

 

There shall be no application of any lawn care pesticide on the grounds of any school 

with students in grade eight (8) or lower, except on an emergency basis, subject to 

applicable Connecticut statutory and regulatory provisions and the conditions set forth 

above. 

 

Legal References: 

Connecticut General Statutes: 

  § 10-231a 

  § 10-231b 

  § 10-231d 

  § 22a-47 

  § 22a-54 

  § 22a-66a 

  § 22a-66l 

 

United States Code: 

  Federal Insecticide, Fungicide, and Rodenticide Act, 7 U.S.C. § 136 et seq.  

 

Code of Federal Regulations: 

  40 C.F.R. § 152.25 

 

ADOPTED: _____________ 

         

WESTON PUBLIC SCHOOLS 

        Weston, Connecticut 



 

 

Communications Committee Meeting  

January 10, 2019 9:00 AM 

Central Office Conference Room 

 

Attendance Taken at 9:00 AM:  

 

Present Board Members:    

Sara Spaulding  

Gina Albert  

Ruby Hedge 

  

 

1. Update on District Social Media   

  

Discussion:  

Dr. Tunks reviewed the estimated timeline for the District social media rollout and 

indicated that we were on track for where we would like to be.  Currently, the District 

is using Twitter and Instagram as means of communication. 

 

Dr. Tunks will be meeting with the administration of all schools to review how these 

accounts work with Hootsuite and how to post items.   

 

2. Metrics on Most Recent Communications   

  

Discussion:  

Dr. Tunks reviewed the usage of social media and District emails.  Twitter and Instagram 

are used for good news and to create a brand and to be able to be one consistent voice.  

Whoever writes for the District, needs to do so that it reads like one singular voice.  

 

Through Hootsuite we can set the calendar to send specific posts at certain dates/times.   

 

3. School Start/End Time Survey Update   

  

Discussion:  

Dr. Tunks is still reviewing the School Start & End Time survey, and will be updating the 

Board at a future meeting.  

 

4. Discussion of Role and Purpose of Communications Committee   

  

Discussion:  

The purpose of the Communications Committee evolves to serve the needs of the District, 

Superintendent and administration. Ms. Albert would like as an agenda item the protocol 

for how all schools are communicating with parents and that we are using the platform(s) 

consistently throughout the District.   

 

5. Review of Minutes   

  

Discussion:  

The minutes from the October 11, 2018 meeting were approved.  

 

6. Other Business   

  

Discussion:  

There being no other business, the meeting was adjourned at 10:16 A.M.  

 

 

_____________________________________ 

Chairperson 

 

_____________________________________ 

Superintendent 



 

 

Communications Committee Meeting 

March 21, 2019 9:00 AM 

Central Office Conference Room 

 

Attendance Taken at 9:00 AM:  

 

Present Board Members:    

Gina Albert  

Mrs. Ruby Hedge  

Melissa Walker  

  

Others in Attendance:    

William McKersie 

Craig Tunks 

JJ Van Es (guest of Craig Tunks) 

 

 

1. Communications Calendar/Schedule Review   

  

Discussion:  

Dr. Tunks presented a social media calendar worksheet that will be used in an 

upcoming meeting with leadership in order to identify events that happen in the 

District every month.   

 

Dr. Tunks is working with Sydney Girardi, K-12 Visual Arts Curriculum 

Instructional Leader, to create a project within one of her classes where 

students would create customized "Weston" themed clip art to be used in both 

throughout the District as well as through social media outlets.  

 

2. District Social Media Update   

  

Discussion:  

Dr. Tunks provided the Committee with an updated "Follow Us" handout on the many 

outlets the District and individual schools are using social media. The purpose 

in using social media is to share good news of the District.  

 

Ms. Hedge asked about the use of volunteers to assist in the District's 

communication needs.  Dr. McKersie will review when and where volunteers may be 

needed.  

 

3. Metrics on Most Recent Communications   

  

Discussion:  

Dr. Tunks reviewed the email summary of the District from February 1, 2019 to 

present.  He noted the number of emails that have been sent using SWIFT from 

each of the schools, the click rates from five separate communications sent and 

the number of postings, followers and engagements with both Twitter and 

Instagram.  

 

4. Other Business   

  

Discussion:  

Ms. Hedge thanked Dr. Tunks for moving the Board of Education monthly meeting 

videos to a YouTube platform.  She will mention this change during the March 25, 

2019 Board of Education monthly meeting.  

 



 

 

Ms. Walker asked questions from a communications perspective of Dr. McKersie 

regarding the recent personnel notifications that were sent.   

 

5. Review of Minutes   

  

Discussion:  

The minutes were reviewed and approved by Ms. Hedge, with a second by Ms. 

Albert. 

 

With no further business, the meeting was adjourned at 9:50 a.m.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

_____________________________________ 

Chairperson 

 

_____________________________________ 

Superintendent 



WESTON BOARD OF EDUCATION 
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Submitted by:   Kenneth Craw 
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Curriculum Committee Meeting  

February 20, 2019 8:15 a.m. 

Central Office Conference Room 
 

 

1. Call to Order   
Meeting was called to order at 8:15 a.m. 
 

Present Committee Members: 

Dan McNeill, Gina Albert  
 

Present Administration: 

William McKersie, Ph.D., Superintendent; Kenneth Craw, Ed.D., Assistant Superintendent; Lisa 

Deorio, WHS Principal; Dan Doak, WMS Principal; Pattie Falber, WIS Principal; Laura Kaddis, 

HES Principal 

 

Members of the Public: 

Ruby Hedge, Melissa Walker 
 

2. Step One in Academic Optimization Analysis 

● Presentation and discussion of WMS teaming and programmatic model 

 

Discussion: 

Dr. Craw and Mr. Doak presented on the WMS teaming model proposal. 

● The overall goal of the proposal is to: 

○ Preserve and improve the middle school teaming model.  

○ Continue to expand and improve the SRBI (Scientific Research Based Intervention) 

services. 

○ Expand the enrichment offerings during the school day. 

● To improve the teaming model, the goal is to have a pure teaming model where there are no 

shared teachers across teams or grades.  For example, for the sixth grade double ELA block, 

there are two sections that have a seventh grade teacher for the second block.  This erodes 

the teaming model in that it does not allow for common planning time with the team. 

● The middle school teaming model in comparison to a junior high model addresses more 

comprehensively the specific needs of the middle school aged adolescent. 

● Math and reading SRBI services have already been implemented at the middle school.   

The new model would seek to expand SRBI to include writing intervention.  

● The proposed model would allow for the student’s classroom teacher, who knows the 

student well, to deliver the intervention services. 

● The newly implemented extended learning block at the middle school allows the proposed 

changes in staffing to optimize FTE.  

● Mr. Doak emphasized that careful consideration must be given to the timing of 

implementation of the proposed schedule as this new schedule is not one that the school can 

easily switch back and forth from year to year. 

● The enrollment projections present an opportunity to establish a pure teaming model 

beginning with the 2020-2021 school year.   
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● The committee discussed some of the pros and cons of implementing the teaming model for 

the coming 2019-2020 school year. 

○ The proposed shift is better programmatically for all students. 

○ The 8th grade is projected to be over 200 students and would therefore have class 

sizes of 25 or more in some subjects. 

○ Some classrooms, particularly the science and PLTW classrooms, cannot 

accommodate large class sizes. 

○ The District will need time for training and development for WMS staff.  In 

addition, the middle school administration will need time to model the schedule in 

PowerSchool to ensure it works properly. 

 

3. Step Two in Academic Optimization Analysis 

● Review and discussion of WMS and WHS co-curricular offerings 

 

Discussion: 

● Mrs. Deorio outlined her proposed co-curricular reductions.  She explained that reductions 

were chosen where there may be some redundancy such as overlap in mission or 

participants. 

● She also suggested that one way to mitigate expenses would be to increase class dues by 

$10 per student rather than increase club participation fees. 

● Mr. Doak outlined the proposed cuts from the middle school co-curricular activities. 

  

4. Update on WHS math pathway 

 

Discussion 

● Math curriculum leader, Mrs. Russo spoke with her department and students to see if they 

could create a multivariable calculus (MVC) cohort large enough to run a course.   

● She reported that they are anticipating some students in Honors Pre-Calculus who are 

planning on going on to Calculus BC.  

● She further reported that if an Honors Pre-calculus, Calculus BC, MVC pathway were 

created, there would be only be six MVC students in the following year. 

● WHS offers AP statistics for those students who complete Calculus BC in their junior year. 

● The Committee agreed that the District has done its due diligence in exploring ways to offer 

this course, but currently it does not project the amount of students needed to run the course 

in the near future. 

 

5. Approval of November 2018 minutes 
 

Motion Passed:   passed with a motion by Dan McNeill and a second by Gina Albert.   

2 Yeas - 0 Nays.   
 

6. Other curricular issues 
 

No other items were put forth for discussion.  Meeting was adjourned at 9:52 a.m. 
 

Respectfully submitted, 
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June Curiano 

Administrative Assistant to the Assistant Superintendent 
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       Minutes 

              Facilities Committee 

                   March 7, 2019 

 
 
 

Present: 

Dr. William McKersie, Superintendent of Schools 

Ellen Uzenoff, Committee Chair 

Tony Pesco, Committee Member, via Phone 

Gina Albert, Committee Member 

Richard Rudl, Director of Finance and Operations 

 

Absent: 

Joseph Olenik, Director of Facilities  

 

Guests: 

Dr. Ken Craw, Assistant Superintendent 

Richard Wolfe, Weston Building Committee 

John Rogers, Weston Building Committee 

Matt Bernardini, Veolia North America 

John Oatley, Veolia North America 

Tracy Kulikowski, Weston Land Use Director 

 

Public: 

Ruby Hedge, Weston Resident 

Melissa Walker, Weston Resident 

John Conte, Weston Resident 

Dave Pattee, Weston Resident 

 

 

The meeting was called to order by Ms. Uzenoff at 9:00 a.m. 

 

The Committee discussed the following items regarding the middle school sewage update: 

 

• Mr. Bernardini and Mr. Oately, both of Veolia North America, the contractor which 

manages the District’s Zenon plant, gave a step-by-step presentation of what they did to 

repair the sewage leak which occurred at the middle school.  Dr. McKersie 

complemented Veolia on the rapidity of their response, their attention to detail, and their 

professionalism.  Mr. Bernardini added that they did discover that a necessary connection 
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was not made to the plant, contrary to what the original as-built indicates.  Mr. Bernardini 

also added that it does not appear that any of the waste water was leaching into the 

ground.   

 

• Mr. Rudl shared with the Committee the report which Mr. Olenik created regarding the 

sewage system failure.  Among the findings in his report was the fact that the tank that 

over flowed was still active, even though it should not have been once the Zenon plant 

was built, and the tank should have been deactivated.  Waste has been flowing into the 

tank since 2004.  The original septic fields were located where the Zenon plant was 

constructed and therefore have not existed since the construction of the plant.  A second 

septic tank located on the Revson Field side of the middle schools was in fact abandoned 

and the waste line from the school at that location was in fact piped to the Zenon plant, 

but the tank itself was never removed as required by Connecticut Public Health Codes.  

Mr. Wolf inquired if Veolia was certain that this tank is in fact abandoned.  Mr. 

Bernardini and Mr. Oatley both said that while they cannot be 100% sure without further 

investigation, when they performed a dye test, nothing came out of the tank, so the tank 

appears to be abandoned.  Given that the as-built drawings never indicated an active tank, 

neither the Kaestle Boos Facilities Report, conducted ten years ago, nor the Silver 

Petrucelli Facilities Report flagged this item as a maintenance or capital item to address. 

 

• Dr. McKersie added that the District is in no way looking to place the blame for the 

failure on any entity, but rather just fact find to determine what went wrong. 

 

• Mr. Rudl reported that the District needs to remove the abandoned tank, but must 

request money from the Town to do so.  They had approved up to $500,000 in emergency 

funding to repair the system failure, and it does not appear that the repairs will cost that 

full amount, and the remaining funds may be able to be used for the tank removal.  Ms. 

Albert will talk to Steve Ezzes of the Board of Finance to determine the feasibility of this 

approach. 

 

• Dr. McKersie suggested fencing off the area around the tank for now until it can be 

removed, and the Committee agreed that Veolia would be the best suited for the removal 

of the tank.  Additionally, they recommended checking other manholes around the 

District as well to ensure there are no further issues. 

 

 

The Committee discussed the following regarding FY20 Capital Budget update: 

 

• Mr. Rudl reported that if the abandoned tank removal becomes part of the FY20 Capital 

Budget, that would add $125,000.  Additionally, the original Capital Budget included the 

refurbishing of the gym floor at Hurlbutt, but after further investigation, it appears that 

asbestos may be present beneath the floor.  If that is the case, then the District should not 

replace it yet, as the FY20 budget does not including funding for asbestos remediation.  

Removing this project would place $28,000 back into the budget.  The total revised 

Capital Budget proposal is $1,481,129. 
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• Mr. Rudl informed the Committee that he was approached by a Board of Finance 

member inquiring if the District would consider taking out a loan to cover some of the 

Capital costs.  Mr. Rudl added that if the District did pursue that avenue, the replacement 

of the fire alarm equipment, the replacement of the 6th grade lockers, and the security 

initiatives would all be eligible to be covered with the loan.  Unlike the technology lease 

that the District used to apply for annually, this lease would be one-time lease so there 

would be no recurring debt.  Additionally, the Town itself could actually take the loan out 

and the District would repay the Town.  While the lease would relieve the burden of 

having to pay for the projects during the first year, it would add interest, resulting in 

approximately $30,000-$50,000 in additional overall cost over the life of the lease.  Ms. 

Albert agreed that it is at least worth exploring.  She will talk to Mr. Ezzes to see if the 

Board of Finance is open to this approach. 

 

  

The Committee discussed the following regarding the recommendation for the cleaning contract: 

 

• Mr. Rudl reported that with the current janitorial services contract with Shamrock 

expiring on June 30, 2019, the District issued an RFP for janitorial services starting July 

1, 2019.  Six bid submissions were received and a bid review committee was established 

to interview the firms.  After reviewing and meeting with the companies, the bid review 

committee had a strong consensus that Affineco would be the best choice.  Mr. Rudl 

recommended that the Committee approve the awarding of the contract to Affineco.  The 

Committee approved the request, and it will now go to the full Board for their approval. 

 

 

The Committee discussed the following regarding the annual report on operations: 

 

• Mr. Rudl shared with the Committee a report he created which summarizes the work 

priorities, accomplishments and challenges completed, and faced by, the Facilities and 

Finance departments thus far in the school year.  The report looked at such things as 

special projects completed by the maintenance department, the number of job tickets 

completed so far, foodservice, transportation and security responsibilities and changes, as 

well as the accomplishments and responsibilities of the Finance department.  The purpose 

of the report is to provide the Board with a more in-depth understanding of the operations 

of the school district.  The Committee agreed that the report should be shared with the 

full Board at the March Board of Education meeting.  Ms. Uzenoff added that the Board 

of Finance should be made aware that the District did not pay for the middle school 

cafeteria renovation, and that it was completely funded by Chartwells, and that any 

profits earned through foodservice sales are reinvested back into the foodservice 

program. 

 

    

The Committee discussed the following regarding the high school cafeteria heating pipe: 
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• Mr. Rudl reported that there is currently an issue with one of the heating pipes in the 

high school cafeteria.  The maintenance department has conducted a temporary repair, 

but due to the lack of a shut off valve, a permanent repair cannot be performed until the 

summer as the heat in the entire school would need to be shut off.  If a shut off valve was 

in place, this would not be an issue, and it appears that the valve was not put in during the 

original construction. 

 

 

The Committee discussed the following regarding the Kiwanis Dog Jamboree: 

 

• Mr. Rudl informed the Committee that similar to last year, the Kiwanis would like to 

hold a dog jamboree on campus.  The Committee agreed to the event. 

  

 

The Committee discussed the following regarding the February minutes: 

 

• The Committee held off on approving the February minutes as Mr. Pesco had to leave 

early and they required his input before approving. 

 

 

The Committee discussed the following regarding other business: 

 

• Dr. McKersie reported that he expected to be able to bring much more information 

regarding the Phase 2 Feasibility study to the next meeting, including information on a 

larger elementary school site.  

 

 

There being no further business to discuss, the Committee adjourned at 11:06 a.m. 

 

The next meeting is scheduled for April 4, 2019. 

 

Respectfully submitted, 

Andrew Galli 

Administrative Assistant to the Director of Finance and Operations    



 

 

Policy Committee Meeting 

February 20, 2019 9:45 AM 

Central Office Conference Room 

 

Members Present:    
Daniel McNeill  
Ruby Hedge 

Melissa Walker 
 

 

1. Call to Order   

Daniel McNeill called the meeting to order at 10:08am. In attendance were 

William McKersie, Ph.D., Superintendent of Schools, Lewis Brey, Director of 

Human Resources and Internal Counsel, Kenneth Craw, Assistant Superintendent of 

Curriculum and Instruction, Patricia Falber, Principal, Weston Intermediate 

School, Laura Kaddis, Principal, Hurlbutt Elementary School, Captain Matt 

Brodacki, Weston Police Department,  Jen Ryan, HR Specialist and Gina Albert, 

member of the public.  

 

 

2. Approval of Minutes   

  

Discussion:  

The approval of minutes were moved in the agenda to the last item. November 2018 

Minutes were approved.  

 

3. Discussion of policies, regulations, and bylaws   

 

3.A. Policy and Regulation 6154, Homework   

  

Discussion:  

Dr. Craw was introduced to update the committee about the process and timeline 

for updating the Homework Policy and Regulation. The updated version is expected 

to return to the Policy Committee for review in a special committee meeting in 

July. 

 

3.B. Policy 1256, Prohibition Against Alcohol, Drugs, Smoking, E-Cigarettes, and 

Vapor Products   

 

Discussion: 

This policy was updated to clarify the prohibition of all alcohol products on 

Weston Public Schools property. This policy will be brought forward for a first 

reading at the February Board meeting. 

 

3.B. Policy and regulation 3524.1 Pesticide Application   

  

Discussion:  

The changes to this policy and regulation were recommended by Shipman and 

Goodwin. This change aligns with current practice. This policy and regulation 

will be brought forward for a first reading at the February Board meeting. 

 

4. Discussion of policies, regulations, and bylaws in future meetings   

  

 

5. Adjourn   

  

11:05 
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WESTON PUBLIC SCHOOLS REPORT 
March 25, 2019 

 

 

 

Weston High School                                                                                             Lisa Deorio, Principal 

 

In this issue… Principal’s Update 

  Academic Programs 

Athletics 

  Awards and Recognitions 

  Co-Curricular Programs 

Alumni News 

 

PRINCIPAL’S UPDATE 

 Our music students participated in Festival Disney 2019 from February 28 through March 4. During 

their time at Disney World, Ms. Morris’ choir students worked with a former Broadway/Actor’s Equity 

musician to put together the soundtrack to the Lion King, which was then set to a short film featuring 

scenes from the original animated film.  Mr. Fasoli’s Band students worked with a professional 

saxophonist in their workshop, learning to sight-read scores on the spot, and finishing with a recording 

of a Moana score, set to scenes from the movie! Ms. Stewart’s orchestra students worked with a 

Disney composer/conductor on their skills as an ensemble before setting scenes from Beauty and the 

Beast to a live-recorded score!  In addition, each ensemble gave a spectacular performance on the 

Disney Springs Amphitheater Stage for families, Disney guests, and for their peers!  In between 

performances and workshops, the students, along with their chaperones, enjoyed a little down time and 

had a lot of fun at the Park. 

Click here to view a PowerPoint presentation that has some wonderful pictures from the trip. 

 

ACADEMIC PROGRAMS 

As always, the Writing Center had a busy month, working with 60 students in individual conferences.  

Teachers worked with juniors who need to resubmit their portfolios for grading and visited many 

classes discussing the Sophomore Portfolio. The Sophomore Writing Portfolio, which is a graduation 

requirement, is due May 9.  Sophomores will be given time in their English and social studies classes 

to begin revision this month.  

 

file:///G:/My%20Drive/Principal's%20Monthly%20BOE%20Reports/Music%202019%20Festival%20Disney%20Trip.pptx
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Ms. Balouskus’ physics students had the opportunity to Skype with research scientist Dr. Susanna 

Finn, of UMass-Lowell as part of their unit on gravitation.  As an astronomer, Dr. Finn works on a 

variety of research projects aimed at expanding knowledge of the Earth, stars, and galaxies. She works 

on, and collects data from, a tool that is currently gathering data while it orbits Earth. Students planned 

questions ranging from how we know so much about exoplanets, to what motivates her to study space.  

 

Four WHS students attended the Connecticut Junior 

Science and Humanities Symposium at UConn Health 

in Farmington on Saturday March 9:  Isabella Sperry, 

Thomas Brentano, Wesley 

Patel, and Tobey Bill. Bella 

Sperry gave an oral 

presentation on her Honors 

Science Research 

project:  HPLC Analysis of a Solution of Low-Density Lipoprotein after 

Interacting in vitro with Dietary Supplements (Grape Seed Extract, 

Hawthorn, and Polyphenol).  Our students, along with research 

teacher Stacey Greenberg, participated in a variety of events, including the 

keynote talk concerning genetic causes of cancer, a health careers panel run 

by undergraduate, graduate, and medical students, a gene editing and bioethics discussion, and an 

introduction to human genome analysis. 
 

Latin students participated in the National Latin Exam this month, testing their knowledge of grammar, 

reading comprehension, history, culture, and word derivation.  Results and awards will be announced 

in April. 

 

Educators from The Rowan Center (formally known as The Center for Sexual Assault Crisis and 

Education) worked with senior students from our Health class.  The motto for The Rowan Center is: 

“Empower, Educate, Eliminate.” The Rowan Center prevention education programs (K-12) are 

designed to raise awareness about sexual violence, signs of perpetrator behavior, and symptoms of 

trauma.  Most importantly, they provide students with the tools necessary to know what to do if they or 

someone they know have been affected by this crime. 

 

PROFESSIONAL DEVELOPMENT 

Latin teachers Ms. Guadagnoli and Ms. Telford attended the Classical Association of New England 

annual meeting in Worcester, Massachusetts, where they met with teachers and professors of the 

classics from around the area and discussed scholarship and strategies to improve teaching and 

learning in the Latin classroom.  

 

Mrs. Benson and Mrs. Charles attended a science workshop at 

the New England Institute of Technology in Rhode Island that 

focused on defining, evaluating, and developing three-

dimensional science assessments:  How can we make sure 

students are making sense of a phenomenon using the three 

dimensions of the Next Generation Science Standards (NGSS) 

when engaging in an assessment task? How can we insure 

that tasks are accessible, appropriate, and cognitively 
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demanding for all learners?  By investigating these questions, they learned valuable takeaways that 

will help students be better prepared to succeed in the new world of the NGSS. 

 

English teachers Mrs. Holmes, Mrs. Cincotta and Weston Middle School English teachers attended a 

workshop titled "Teaching Through Hope: Building Your Holocaust Instructional Materials" at 

Cooperative Educational Services.  “The purpose of this workshop was for teachers to work 

cooperatively within and across districts to explore, curate, and plan sets of Holocaust and genocide 

awareness resources to use in their classrooms.  Blending nonfiction texts, resources from Echoes and 

Reflections, and museum artifacts, teachers will engage with the history of the Holocaust and frame 

literacy experiences that "teach through hope" and support the development of literacy skills in social 

studies and ELA classrooms.”  Grade 8 and grade 9 English teachers are working together to create 

units related to these topics that build both awareness and empathy in our students.   

 

ATHLETICS 

Another successful winter season has come to an end.  Boys and Girls Indoor Track and Field, and 

Boys and Girls Ski Teams won SWC Championships.  Our Girls Ski Team was crowned Class S State 

Champions, which was their second in a row.  The initial season for JBWA (Joel Barlow, Weston & 

Abbott Tech) Ice Hockey was very successful.  The team was Conference runner-up. 

 

Athletes of the Month were Lauren Harris for Ski Team, and Parker Smith for Swim and Dive.  Lauren 

completed a great skiing career by helping her team win both the SWC Championship and the Class S 

State Championship, as well as being crowned the Individual Champion at the State Open Ski Race.  

Parker won every diving competition in the month of February, including setting the six-dive school 

record and 11-dive school record, and was crowned the SWC Dive Champion. 

 

The best racers in Connecticut competed in two tryout races for the 

Team CT this month.  The first race was a Giant Slalom at Mt. 

Southington and the top 30 finishers were invited back to the SL.  Team 

CT was chosen from the combined times of both races.  Four racers 

from Weston, out of total of 12 girls and 12 boys, were named to Team 

CT this year and represented CT at the Eastern High School 

Championships at Attitash Mountain, NH this month.  We are so proud 

of Emma Nelson, Lauren Harris, Chris Amato and Doug Phillips. 

 

 

AWARDS AND RECOGNITIONS 

Congratulations to Aaron Miller, Adrik Scaramuzza and Dean Reiferson for receiving an Honorable 

Mention in this years’ nationwide C-Span Documentary competition.  Their video was chosen in the 

top 120 out of 3,000 student entries.  Students in grades 6-12 were asked to create short (5-6 minute) 

video documentary on a topic related to the new 2019 competition theme, “What does it mean to be 

American? Choose a constitutional right, national characteristic, or historical event and explain how it 

defines the American experience.”  Aaron, Adrik, and Dean chose the Pentagon Papers and freedom of 

the press as their topic.  The video can be viewed using the following link: 

https://drive.google.com/file/d/1m-W626lnhJ8WQ26BRVK6DIBkhYjmQO1O/view?usp=sharing. 

  

https://drive.google.com/file/d/1m-W626lnhJ8WQ26BRVK6DIBkhYjmQO1O/view?usp=sharing
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CO-CURRICULAR PROGRAMS 

The Young Progressives Club ran "Cozy Collections," a clothing drive for the Bridgeport Rescue 

Mission Homeless Shelter. Weston High School upper-classmen drove to approximately 50 houses of 

Weston High School students to pick up clothes. They collected way more than they expected—

upwards of 300 pounds! 

 

On March 6, freshmen volunteers worked at the Star Foundation, 

"Galaxy of Gourmets" held at the Aitoro Appliance store in Norwalk.  

The Star Foundation is in need of a large number of volunteers for the 

Star Foundation 5K on May 5, 2019.  If students are interested in helping 

out, please contact advisor Kara Swezey or ninth grade student 

government President, Carly Rutsky. 

 

On Tuesday evening, April 9, at 6:30 PM, the WHS Mock Trial 

team will hold its second annual awards banquet in the High School 

Cafeteria.  With four teams entering competition, the team had 

outstanding results with three teams advancing past Regionals.  The 

Blue team made it through to the Round of 16, White team advanced 

to Quarterfinals, and the Red team competed in state Semi-finals.  

Despite their loss, the Director of Civics First wrote a letter to 

faculty adviser, Ms. Del Savio, commending our students.  

“Although all of our participating students represent the best that 

their communities have to offer in terms of academics and civic 

engagement, your Red Team from the last two years in particular has been the most exceptional group 

of students I've seen in my years of doing this as both a volunteer and an administrator. ... After I 

announced the results, some team members actually went out of their way to thank me for the last few 

years while on their way to the bus.  That took exceptional grace and maturity beyond their 17 years, 

and I think it shows that your community really is doing something right with your kids.  They've all 

got bright futures ahead of them, and I hope my own six-year-old son turns out like them when he's a 

high school senior himself.  Although I'm looking forward to the next groups of Weston students, I will 

truly miss working with this team—until they return to the Connecticut legal community seven or eight 

years from now."  Graduating members of the team include Owen Tanzer, Carolyn Zech, Beck 

Reiferson, Brendan Moore and Abigail Glasberg.  Other team members, Chelsea Greenberg and Knox 

Watson will lead the Red team next year as they pursue another successful season.  Coaches Kate 

Moore and Carl Bernstein will continue to lead this team next year. 

 

WHS in collaboration with Joel Barlow High School, will be hosting French exchange students from 

April 3-12.  Weston will welcome seven students from Cours St. Charles, a private high school in 

France.  During the exchange, French students will spend time at WHS, attending classes with their 

host students.  This is the second exchange this year.  In November, French teacher, Madame Del 

Savio, coordinated an exchange with Lycee Emile Duclaux from Aurillac, France, welcoming 24 

French students and two teachers. 

 

ALUMNI NEWS 

Class of 2017 Alum, Christopher Hover, a member of the Keene State College Owls Men’s Basketball 

Team, had the honor of participating in the opening games of the 2019 NCAA Division III Men’s 

Basketball Tournament.  Chris is an exercise science major, with a coaching minor, at Keene State.  
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Weston Middle School                                                                                     Dan Doak, Principal 

 

In this issue…FDA Commissioner Speaks to WMS Students  

                        WMS Students Participate in MATHCOUNTS Competition 

                        WMS Mock Trial Team Advances 

                        Sixth Grade Science Students Study Weather Patterns 

                        Eighth Grade Students Share Their Passion Projects 

                        Seventh Grade Students Apply Design and Modeling Skills 

                        Spectrum 2019 

                        Seventh Graders Study Rocks to Understand Earth Science 

                       Officer Kim Educates Students about Dangers of Sexting 

                       Robotics Team Wraps Up the Season 

                       Faculty News 

  

 

FDA COMMISSIONER SPEAKS TO WMS STUDENTS 

On Friday, March 8, Dr. Scott Gottlieb, Commissioner of the Food and Drug Administration, spoke 

with students about the dangers of vaping.  His presentation described the role that the FDA plays in 

protecting the health and safety of all Americans.  He spoke at length about why e-cigarettes and 

vaping devices are so dangerous and described the steps that the FDA has taken to prevent companies 

from marketing these products to young people. Students asked a number of thoughtful questions, 

which Dr. Gottlieb answered as part of the program. 

 

 

WMS STUDENTS PARTICIPATE IN MATHCOUNTS COMPETITION 

Sixth graders Jayadita Rajan and Ethan 

Wang, along with eighth grader Ramsey 

Makan, represented WMS as individual 

participants in at the local 

MATHCOUNTS competition in 

February.  Ramsey Makan scored high 

enough to advance to the state 

competition where he placed 21st on 

March 9, 2019.  This is the third year in 

a row that Ramsey has represented Weston Middle School in 

this competition.  Congratulations, Ramsey!                             
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WMS MOCK TRIAL TEAM ADVANCES 

The WMS Mock Trial Team advanced through the first 

round of competition. The Weston Mock Trial 

prosecution team defeated the John Winthrop Red 

Team.  The Mock Trial defense team faced the Isaac 

team and had an easy win. This double win was well 

deserved as the team has been working relentlessly after 

school every Monday and Wednesday from 2:30-4:00 

p.m., as well as two-weekend scrimmages. It’s amazing 

we’ve come this far considering every single member of 

our team is doing this for the first time, with no eighth 

graders! Our next round of competition will be April 2. 

 

 

SIXTH GRADE SCIENCE STUDENTS STUDY WEATHER PATTERNS 

Students in Ms. Kovac’s sixth grade 

science class are seen in this Next 

Generation Science Standards 

 (NGSS) activity modeling the 

behavior of air using water tanks to 

represent our atmosphere.   

Students demonstrate an understanding 

that air moves faster when it is warmed 

and moves slower when it is cooled.  

The students create their own weather front (a border between two different masses of moving air with 

different temperatures and humidity) and make predictions about warm and cold fronts in our 

atmosphere. 

 

EIGHTH GRADE STUDENTS SHARE THEIR PASSION PROJECTS 

Eighth grader, Maxime Boers is captured below presenting his self-created music machine made 

completely out of recycled materials to Ms. Kovac's Passion Project class.  The Middle School Library 

Learning Commons serves as the perfect venue for our rising high school students to practice and 

perfect their presentation skills using a large projector, microphone, podium, and audience.  This 

student-centered, choice-driven project encapsulates the importance of individualized learning. 
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SEVENTH GRADE STUDENTS APPLY DESIGN AND MODELING SKILLS 

Students in Dr. DiTocco’s Technology and Engineering class recently completed a project that  

challenged them to design and create a prototype of a locker organizer.  Students applied many 

recently learned skills ranging from rough sketching of ideas to more formalized, detailed drawing, 

group decision making, measurement, layout and assembly, to the actual construction and testing of 

the prototype. 

 

     

 

 

 

 

 

 

 

 

 

 

 

 

SPECTRUM 2019 

Spectrum 2019 took place on Wednesday, March 13 in the gym at Weston 

High School.  This unique concert features the various bands made up of 

musicians from grades 6 through 12.  Congratulations to Mr. Holmes, Ms. 

Soboleski, Mr. Fasoli, and all of the talented musicians who made this 

evening so special.  Our sixth grade students wrote notes to the high school 

musicians that inspired them.  Here are some samples: 

 

(To the sax soloist.)"I want to express how you might not think much of 

your performance, but it meant the world to me. That one day, the nerve-

racked solo I performed would sound as smooth and powerful as yours 

did."   

 

(To the drum soloist.) "You were my favorite at the concert because you were so confident.  You were 

so good in rehearsal that I told my parents that they should watch you and I made a bet with my dad 

how good you were."   

 

"If I could I would love to be in the jazz combo when I am in high school." 

 

 (To the drum soloist.)  "If I could be one member of your group I would be you.  I want to become as 

good as you over the years into high school....I want you to know that when you played, I pictured 

when I would be your age and hoped I was just as good"   

 

(To the jazz combo.)  "One question I have for you is how does it feel to have a small group solo and 

have that amazing rush in your blood and have the music in your ear and get tons of compliments from 

the crowd?"   

 



8 
 

SEVENTH GRADERS STUDY ROCKS TO UNDERSTAND EARTH SCIENCE 

Plate Tectonics is the geological theory that states that 

pieces of Earth’s lithosphere are in constant, slow 

motion, driven by convection currents in the mantle.  

According to an article written by Natalie Angier in 

The New York Times on Dec 18, 2018, “geologists are 

confronting surprising gaps in their understanding of a 

concept that is truly the bedrock of their profession.”  

This is the nature of science, continuously asking 

questions and striving to understand more.  It is known 

that oceanic crust is made of basalt, continental crust is 

made of granite, and that basalt is denser than granite.  

Seventh graders measured the mass and volume of both rock types and calculated the density.  

Students compiled the data from six groups in each class, and made sense for themselves how the 

oceanic crust is recycled into Earth’s mantle when it carves its way below the less dense granite, 

forming mountains, trenches, volcanoes and earthquakes in the process.  
        

OFFICER KIM EDUCATES STUDENTS ABOUT THE DANGERS OF SEXTING 

As part of our on-going efforts to keep students safe and to help them make good decisions, our school 

resource officer, Jason Kim, presented lessons to all students over the past several weeks on the topic 

of “sexting.”  The prevalence of cell phones and various social media applications have made this issue 

a major area of focus for schools and law enforcement.  Parents are invited to reach out to Officer Kim 

if they would like additional information on this topic or any other issue regarding student safety. 
 

ROBOTICS TEAM WRAPS UP SEASON 

The Weston VEX Robotics Teams have wrapped up their 

2018-19 season with a trip to the New England Regional 

Championships.  Our highest-ranked teams placed 6th 

and 13th in Connecticut!   Members of Team 17814Z 

placed their highest this season in the qualifiers in an 

impressive field of 62 robots:  25th place and they earned 

a spot for the second time this year in the afternoon 

elimination rounds.  Way to go, Z Team!  Seeding higher 

than ever at the end of the season gets harder and harder 

as teams become more and more skilled. Congratulation 

on your personal best. 

 

Team 17814Y encountered the highest-scoring and most-skilled robots as adversaries this weekend, 

earning them the top score overall for schedule points on Saturday.  They should be proud of a strong 

showing against formidable opponents.  

 

Team 17814C (a 6th grade robot) earned the Sportsmanship Award and a big cheer from the crowd for 

for the design and function of the robot as well as facing large teams of high schoolers as a team of 

one! Way to go! 
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A HUGE congratulations to teams 17814B and 17814D!  These two middle school teams reached their 

personal best in Driver Skills.  Congratulations to all of our teams for a 'building year,' it was pretty 

amazing! 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

FACULTY NEWS 

Teachers Attend Workshop on Teaching the Holocaust:  WMS grade 8 English language arts teachers, 

Angela Hare and Julie Baldwin attended a two-day workshop titled "Teaching the Holocaust" at 

Cooperative Educational Services in Trumbull.  "Presenters utilized high quality curriculum material 

and practices through Echoes & Reflections, which is the premier source for Holocaust educational 

materials and dynamic content and empowers teachers and students with the insight needed to question 

the past and foresight to impact the future, question the past, and foresight to impact the future.  This 

session helped educators to feel confident and enhance their ability to amplify their skills and resources 

to teach about the Holocaust in a comprehensive and meaningful way." 

 

Middle School Faculty Celebrate “Pi(e) Day”:   On March 14 (3.14), several faculty members brought 

in “Pi(e)” related treats to share with colleagues.  Creativity and culinary skills were on display. 
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Weston Intermediate School                                                                             Pattie Falber, Principal 

 

In this issue… Library Learning Commons—3D Printing 

  Fifth Grade Researching Important Issues of Historical Importance 

  Grade 3 Fractured Fairy Tales 

  Grade 4 Science Unit on Magnetism and Electricity 

  Grade 5 Science Unit on Earth’s Systems 

  Music in Grade 3 and 4 

  Community Service Project 

  March Book Madness 

  Fifth Grade Brain Challenges 

   

 

LIBRARY LEARNING COMMONS – 3D PRINTING 

Fifth graders engaged in a STEAM activity designed:  1) to reinforce learning around mathematical 

and scientific dimensions, and 2) to learn how to design items in 3D. 

This lesson met Next Generation Science Standards. Using their 

Chromebooks, students were introduced to the basics of Tinkercad, an 

online 3D CAD tool.  With support from teachers and MakerMasters, 

students used Tinkercad to design a 

personalized keychain, which was 

then printed on the 3D printer.  All 

students experienced designing and 

creating a 3D object by applying their math, technology, basic 

engineering, and artistic skills. Our fifth graders were highly engaged 

with this hands-on activity, and many students continued to design 

with Tinkercad after the initial lesson. The WIS 3D printer is very 

busy!     

 

FIFTH GRADE RESEARCHING IMPORTANT ISSUES OF HISTORICAL IMPORTANCE 
The fifth grade students are engaged in a multi-disciplinary unit aligning reading, writing, and social 

studies.  While students are learning about the American Revolution in social studies, they are 

engaging in multiple levels of research.  First, they are researching the major events that led up to the 

Revolutionary War and then the ways in which 

women, people of color, native peoples, and foreign 

support impacted the outcome of the war.  Toward 

the end of the unit, they will extend this learning to 

study other “fights for justice” in our country’s 

history – specifically researching the Civil Rights 

movement, the fight for Women’s Suffrage, and the 

need for students of all backgrounds and abilities to 

have a free and equal public education.  While 

students study these aspects of history, they will be 

writing research reports on their learning.   
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GRADE 3 FRACTURED FAIRY TALES 

This month, third grade students have been highly engaged in writing 

their own fairy tale adaptations.  A favorite unit each year, the students 

are learning the magic of fairy tales, and practicing their storytelling 

skills while writing their own 

original fairy tale adaptation. 

This unit is one of two narrative 

writing units that allows students 

to develop their creative writing 

skills and understand how story 

elements are connected in a logical and meaningful way. This 

unit has allowed students to imagine and write wonderful fairy 

tales of their own. 

 

GRADE 4 SCIENCE UNIT ON MAGNETISM AND ELECTRICITY 

The fourth grade students have been engaged in their second science unit, 

which focuses on magnetism and electricity.  During this unit students have 

been learning how magnets can make objects move without direct contact, 

that the flow of an electric current is transferred from an energy source 

through a circuit and back to a source, and that electricity in circuits can be 

transformed into light, heat, sound and magnetic effects. At the unit’s 

conclusion, students are participating in an inquiry task that involves both 

the concepts of magnetism and electricity.  Students will first discover how 

to create an electromagnet with a battery, wire, and 

rivet.  Groups of students will then generate 

investigable questions and choose one for their 

experiment with the goal of increasing the strength 

of the electromagnet.  For example, some students may investigate whether 

the thickness of the wire affects the strength of the magnet.  Others may 

choose the number or type of batteries as their variable.  After choosing an 

investigable question, groups decide on their materials, write their procedure, 

and conduct their experiment.  Results are shared with the class in the final 

phase of the inquiry.  The pictures show our fourth grade scientists in action. 

 

GRADE 5 SCIENCE UNIT ON EARTH’S SYSTEMS 

This month, the fifth graders began on unit on Earth’s systems. They are learning that water scarcity 

currently affects about one-fifth of the world's population, and the number of people facing water 

shortages is growing.  Despite the major problem 

that water scarcity presents, many students lack 

knowledge of water distribution, the natural 

factors that determine water availability, and how 

people impact water supplies.  In the role of water 

resource engineers, students investigate what 

makes East Ferris, a city on one side of the 

fictional Ferris Island, prone to water shortages 

while a city on the other side is not.  Students are 

developing and using system models that help 
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them figure out how water cycles through parts of the Earth system at the nanoscale and at the 

observable scale. They are applying their understanding of condensation and evaporation to design 

freshwater collection systems as a possible solution for East Ferris’ water shortage problem.  

 

MUSIC IN GRADES THREE AND FOUR  
A lot has been happening this month in our music 

classrooms. Students in third grade have been busy 

preparing for our third grade music concert in April. This 

year's theme is Many Cultures, One World.  Students are 

singing folk songs in many different languages including 

Spanish, French and Japanese.  This concert provides an 

opportunity for students to work towards a performance 

together—singing in tune, memorizing, using dynamics 

and articulation.  The theme of this concert connects 

perfectly with the third grade language arts unit, 

Countries around the World.  

 

Fourth grade students have been busy performing their rhythmic compositions.  Students collaborated 

in groups and created four-beat rhythms using a variety of quarter notes, eighth notes, sixteenth notes, 

eighth & sixteenth note combinations, and syncopated rhythms and rests.  Students performed their 

compositions on classroom percussion instruments. 

 

COMMUNITY SERVICE PROJECT 

This month, Mrs. Smith’s fifth grade class spearheaded a school-wide community service project to 

collect funds to purchase a “tomato chair” for our school. 

This chair is an adaptive device which helps students with 

special needs be on the same level as their classmates 

during morning meetings and specials.  Learning that this 

type of chair is very expensive to buy, the students in Mrs. 

Smith’s class put together a school-wide spirit week with 

fun-filled theme days, such as Teddy Bear Tuesday, World 

Wednesday, and Twin Thursday, that would encourage 

WIS students to donate to this worthy cause.  The students 

met their goal, fulfilling their wish and showing that “WIS 

is an inclusive school that is filled with caring students!” 

 

 

MARCH BOOK MADNESS 

March Book Madness is here! WIS students are 

completing brackets to determine which book 

they think will be the winner of the first annual 

March Book Madness Tournament!  According 

to recent research, "Many students associate 

reading with academics and work more than 

with pleasure.  But reading for personal growth 

and pleasure can turn into a lifelong habit that 

builds vocabulary and critical thinking skills along the way." This fun activity is designed to promote 
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reading by encouraging students to discuss and think critically about books outside of the classroom 

setting. WIS students are excited about the Book Tournament and are looking forward to celebrating a 

winning book! 

 

FIFTH GRADE BRAIN CHALLENGE 

This month, our fifth grade students participated in the “Brain Challenge Game Show,” which has 

resoundingly become an annual favorite event.  The program had the students competing, dancing and 

cheering each other on in a variety of fun challenges.  The show is a “live” TV game show hosted by 

an engaging and energetic professional host.  The Brain Challenge Game Show came complete with 

digital scoring, background music, lockout opponent buzzer system, and countdown clock, and is an 

age appropriate combination of “Jeopardy” and “Beat the Clock.”  During the program, students had to 

answer questions in a fast-paced “lightening round” manner and participate in team-building 

challenges that were exciting, educational, and a lot of fun. 
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Hurlbutt Elementary School                                                                     Laura Kaddis, Principal 

 

In this issue… Hurlbutt Celebrates a Positive School Climate 

  Emotional Intelligence 

  Schoolwide Events 

  Makerspace 

  Teaching and Learning 

 

 

HURLBUTT CELEBRATES A POSITIVE SCHOOL CLIMATE 

This month, our positive school climate activity focused on spreading 

love and kindness throughout our school and our community.  Buddy 

classes gathered to create “Hurlbutt Hugs.”  A “Hurlbutt Hug” is made 

using two paper handprints connected by string, ribbon, or yarn.  Our 

students had a great time decorating them after they were assembled.  

 

Students in buddy classes then wrote on hearts how we as a school 

community can share love and be kind.  These colorful hearts are 

displayed on the bulletin board in front of the main office.  Classes 

discussed various groups and people who would benefit from one of our 

hugs.  At an assembly, we gathered to celebrate and share all the hugs we 

made, and each class “mailed” their Hurlbutt hugs using our own 

Hurlbutt mailbox. We then took all of the collected envelopes and sent them out into the community. 

The result was that we sent hugs to a wide variety of locations including CT Children’s Medical 

Center, CT Hospice, Weston Fire and Police Departments, Smilow Cancer Center at Yale New Haven 

Hospital and our Weston Senior Center. This activity was a great way to share our motto, “Be Safe, Be 

Kind and Be Responsible,” beyond our school.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

We filled our Hurlbutt honey hive again!  To celebrate our fifth full honey hive, our students enjoyed 

extra recess.  The cold, brisk air certainly energized our students.  
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EMOTIONAL INTELLIGENCE 

Ms. Greenberg’s second grade class recorded classmates using 

the social learning platform Flipgrid to share emotion-shifting 

strategies.  This activity was a great way to integrate the use of 

technology with our goal of developing emotional intelligence. 

Our students are progressing at identifying feelings and 

learning to shift from one quadrant of the mood meter to 

another.  Throughout the year, we have been teaching our 

students strategies for identifying and managing their emotions 

using resources from the Yale Center for Emotional 

Intelligence.  

 

SCHOOL-WIDE EVENTS 

100 Days of School!  As part of our daily routines in the classroom, we 

count the number of days we have been in school, which supports the 

math standard counting and cardinality.  This activity helps build 

number sense as students count the days.  As the number gets bigger, 

students learn to how to make groups of ten, an important concept for 

math. The base-ten system that is an important building block for 

developing computational fluency.  Repeated practice in saying the 

numbers as well as hearing them, seeing them, and building them 

contributes to this important foundation.  Students are also learning the 

order of the numbers and beginning to recognize patterns as they 

develop an understanding of how our number system works. As the year 

progresses, we see their confidence and ability to think flexibly about 

numbers grow every day.  On February 5, we celebrated 100 days of 

learning at Hurlbutt.  Each kindergarten class marked this day with a variety of activities including 

wearing 100-day hats and glasses, counting, grouping, and performing many mathematical 

applications.  We were so impressed with their creativity.  

 

                      

Read Across America:  Hurlbutt Elementary celebrated Read Across America the week of March 4.  

We enjoyed mismatched sock day, inside out 

and wacky things day, pockets day, and wore 

our favorite hats on the last day.  Each day was 

paired with a Dr. Seuss book and a fun activity. 

On “Wacky Wednesday” students found out-of-

place items throughout the school and wore 

their clothes inside out or backwards!  On 

“There’s a Wocket in my Pocket” day, 

Angelika in Colleen Lynch’s class wore 200 

pockets!  Ms. Lynch’s class tallied the most 

pockets – 296!  Another record to note: 

Hurlbutt students read 1,464 minutes this week 

in school which we tracked on a map of the United States to simulate travelling 1,464 miles from 

Weston, CT across the United States!  The students always enjoy watching their progress on the 

bulletin board in the main hallway. This activity integrates geography, reading, and math skills. We 
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made it half way to our goal of Weston, Oregon so the students have pledged to read, read, and read at 

home to get us across the country!             

                                   

 

                                        

 

 

 

 

 

 

 

 

 

 

 

 

 

 

MAKERSPACE 

Mrs. McNulty’s first grade class built a reading nook during book 

exchange in the LRC for all students to enjoy.  Our makerspace 

activities have been growing in number and we are witnessing 

creative thinking and collaboration with all of our classes.  

Known as the “Three C’s,” critical thinking, collaboration and 

creativity are widely accepted as important skills students need to 

develop.  

 

 

TEACHING AND LEARNING 

Ms. Quinn’s first grade class created a theatre scene with 

shadows as part of their science unit on light and sound.  

This project integrated the Light and Sound science unit with 

our Tales writing unit of study.  In the above pictures they 

are looking at their work with an engineer’s eye and 

planning the redesign for their culminating project, which 

was to design a fairy 

tale scene using light 

and sound.   Within 

the Light and Sound 

science unit, students 

will have multiple opportunities to interact with, observe, and 

talk about light and sound.  By designing a theatre scene, 

students learn how to manipulate light and sound to achieve a 

desired effect.  Our young scientists can explain how to create a 

shadow using the vocabulary:  light source, object, and surface.  

This unit begins to lay the foundation for more sophisticated 
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concepts about light and sound that students will encounter in future units of study in the intermediate 

school—sound is a wave caused by vibrations that travel through matter, and reflected light plays a 

critical role in vision.  

 

 

 

 

 

                                     

   

 

 

 

 

 

 

 

 

On Groundhog Day, Punxsutawney Phil saw his shadow. 

We are all anxiously awaiting spring! 
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