
February Facilities Committee Meeting
Thursday, February 7, 2019 9:00 AM
Central Office Conference Room, 24 School Road, Weston, CT 06883-1623

I. Update on Phase II Facility Feasibility Study

II. Water Damage Update

III. Review of Phase I Capital Recommendations

IV. Approval of the January Minutes

V. Other Business
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       Minutes 

              Facilities Committee 

                   January 3, 2019 

 
 
 

Present: 

Ellen Uzenoff, Committee Chair 

Tony Pesco, Committee Member 

Sara Spaulding, Committee Member 

Richard Rudl, Director of Finance and Operations  

 

Absent: 

Dr. William McKersie, Superintendent of Schools 

Joseph Olenik, Director of Facilities 

Guests: 

Laura Kaddis, Hurlbutt Elementary School Principal 

Richard Wolf, Weston Building Committee 

David Coprio, Weston Building Committee 

Public: 

Gina Albert, Weston Resident 

 

 

The meeting was called to order by Ms. Spaulding at 9:04 a.m. 

 

The Committee discussed the following items regarding the Hurlbutt Playground: 

 

• Ms. Kaddis reported that the fundraising money has been received and a committee is 

being formed to start discussing the logistics and design of the new playground, which 

will be located in the school’s courtyard.  She expects to be able to go out to bid in 

March.  Ms. Kaddis also reported that some of the old equipment in the North House 

playground is still usable, and a decision should be made as to what is going to happen to 

it.  She added that the blacktop in the North House playground is at the end of its useful 

life and should be replaced.  Mr. Rudl added that it would cost approximately $25,000 to 

replace the blacktop. This cost was included in estimates, but was assuming that the new 

playground would be built where the current one now is.  Given the fact that it is being 

built in a different location, the District will need to wait until the playground bids come 

in to determine how much money is available to cover this cost. The Committee 

suggested that this expense should somehow be reflected in the 19/20 budget, even if 

only as a footnote. 
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The Committee discussed the following regarding water damage: 

 

• Mr. Rudl reported that during the heavy rain that passed through the District two weeks 

prior, there were some leaks at the elementary, intermediate and high schools.  A roofer 

has been called in to assess the leaks and determine what is needed to repair them.  While 

the Board of Finance had denied the District’s request to use left-over funds from the 

intermediate school roof repairs for additional roofing repairs, the Committee discussed 

whether the District should ask the Town for a special appropriation for these repairs, as 

it presents an urgent need.  Mr. Wolf and Mr. Coprio, both of the Town’s building 

committee, agree that the repairs should be completed as soon as possible.  They also 

suggested speaking to their architect regarding the entrance vestibule at the high school, 

which also leaks, as that area may need to be redesigned. 

  

  

The Committee discussed the following regarding an update on the Phase II feasibility study: 

 

• Mr. Pesco reported that the committee had their first meeting and they are looking to 

narrow down the possible options, and once that occurs, they will look for Town input as 

well.  A big issue facing any decision to go to a three site district is the enrollment size 

and grade configurations and how they impact education.  The second meeting is 

scheduled for later that day. 

 

 

The Committee discussed the following regarding the Senior Center MOU: 

 

• Mr. Rudl reported that Jonathan Luiz, Weston’s Town Administrator, has reached out to 

Lewis Brey, the District’s Legal Counsel, to finalize the MOU. 

 

 

The Committee discussed the following regarding the November and December minutes: 

 

• The Committee approved the November and December minutes. 

 

 

The Committee discussed the following regarding other business: 

 

• Mr. Rudl reported that regarding the car charging stations at the high school, the District 

has received some proposals and is waiting to hear back from Ms. Deorio, the school’s 

principal, if students would like to fund raise for the stations. 

 

 

• Mr. Coprio asked if the District has any safeguards in place regarding the use of gas.  

Mr. Rudl will find out.  Mr. Coprio also suggested finding out where the downspouts at 

the intermediate school lead to, as they do not seem to be taking water away successfully. 
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• Mr. Wolf noted that the window sills in the front of the intermediate school are being 

displaced and there’s no apparent reason as to why that’s happening.  Additionally, he 

suggested creating a schedule of the maintenance projects and inspections handled by the 

maintenance staff. 

 

 

There being no further business to discuss, the Committee adjourned at 9:48 a.m. 

 

The next meeting is scheduled for February 7, 2019. 

 

Respectfully submitted, 

Andrew Galli 

Administrative Assistant to the Director of Finance and Operations    
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