February Facilities Committee Meeting
Thursday, February 7, 2019 9:00 AM
Central Office Conference Room, 24 School Road, Weston, CT 06883-1623

I. Update on Phase II Facility Feasibility Study
II. Water Damage Update

III. Review of Phase I Capital Recommendations
IV. Approval of the January Minutes

V. Other Business



Weston Public Schools
Oftice of the Superintendent
William S. McKersie, Ph.D.

MEMORANDUM
To: Weston BOE Facilities Committee and Full Board of Education
Date: February 5, 2019
Subject: Update on Phase 2 Feasibility Study Advisory Committee and

Recommended Work Focus

Background
To review, the Board of Education (BOE) established a Phase 2 Feasibility Study Advisory

Committee in Fall 2018 to work with the Superintendent on examining the merits of a three-site
model for the WPS Campus. The Superintendent created a document to guide the work (Guiding
Framework and First Steps, December 12, 2018—Copy Attached). The opening to the
document provides critical background:

The Board of Education has charged the administration with conducing a focused and
time delimited study to build on the major Weston Schools Facilities Feasibility Study
(November 2017). The Phase 1 study comprehensively examined all aspects of the
Weston Public Schools campus and physical plant, with attention to it as a four school
(site) campus supported by a separate central office, operations offices and shops, and
bus depot. Conducted by Silver/Petrucelli & Associates, who was selected through a
competitive RF'P process, the year-long Phase 1 study produced a several hundred-page
analysis of immediate and long-term facility and capital needs.

The Phase 2 Study is intended to examine the viability of the goals, programs and needs
of the Weston Public Schools occurring within three sites, rather than four sites. The
Board of Education is not endorsing three versus four sites. Rather, well in advance of
the major investment required by any campus or facility renovation, the Board wants all
options considered.

The Phase 2 study, with a strict focus on the three site question, will provide analysis and
recommendations that can be factored against the Phase 1 study. With the results of the
Phase 2 study in place, the Board and administration can determine the best course of
action for the next phases of facility review and planning. The goal would be to resolve
whether planning and work should focus on a three site or four site campus model.

The Phase 2 study will be led by the Superintendent and conducted by Silver/Petrucelli &
Associates, with critical analytical and content input from WPS administrators and



educators. A Phase 2 Advisory Committee, chaired by BOE member Anthony Pesco, and
including administrator and parent representatives, will meet regularly to provide
guidance and feedback. Regular updates will be provided to the BOE Facilities
Committee and to the full BOE at its monthly meetings.

The Advisory Committee Members include: Gina Albert (BOE Chair), Tony Pesco (BOE
Member and Advisory Committee Chair), William McKersie (Superintendent), Kenneth Craw
(Assistant Superintendent for Curriculum & Instruction), Michael Rizzo (Assistant
Superintendent for PPS), Richard Rudl (Director of Finance & Operations), Dan Doak (Weston
Middle School Principal), Pattie Falber (Weston Intermediate School Principal), Katie Gregory
(PTO Representative), Bill Silver (Ad Hoc-Silver/Petrucelli), and Michelle Miller (Ad Hoc-
Silver/Petrucelli).

The Advisory Committee has met December 14, 2018, January 3, 2019, and January 23, 2019.

Initial Focus for Scenario and Options Review
The Superintendent mapped out two Scenarios for campus reconfiguration:

e Scenario 1: WMS Reallocation—Reconfigure the campus so that the square footage of
WMS is reallocated to WHS, WIS and HES.

e Scenario 2: HES Reallocation—Reconfigure the campus so that the square footage of
HES is reallocated to WHS, WMS and WIS.

Within the two Scenarios, the administration identified nine options for reconfiguring the grades
assigned across the three sites. Grade reconfiguration has to occur in a three site campus model
because we do not have space in any one school to absorb the enrollment from the closed school
(be it HES or WMS).

The two scenarios and nine options are explained in detail in Guiding Framework and First
Steps, December 12, 2018.

On January 18, 2019, the Superintendent and Silver/Petrucelli shared with the Advisory
Committee an updated review of the nine options, building on the initial review the
Superintendent provided on December 12, 2018. The updated analysis is contained in the
attached memorandum (Updated Analysis of Three Site Scenarios and Options, January 18,
2019).

The Advisory Committee has settled on a lead option for consideration, with a second option for
additional review. Using our current nomenclature, the lead option is Scenario 1/Option E and
the secondary option is Scenariol/Option D.

Silver/Petrucelli has developed a compressed work plan (presented in the attached Gantt Chart)
to examine the validity of Scenariol/Option E. While the focus would be on the lead option,
many of the questions and issues examined would pertain to the secondary site in Scenario
1/Option D. :

Task for BOE Facilities Committee and Full BOE in the Februarv 2019 Meeting Cvcle
The Superintendent is bringing the current Scenario/Options analysis and the current Work Plan
to the BOE as an update and for review and discussion. The intent is to have the BOE fully




aware of the Three Site Feasibility Study, the initial focus for inquiry and the work plan. In the
process of the BOE review and discussion, we will be placing in the public record this long-term
effort to examine how we optimize the campus and facilities for our school system. It is
important that WPS families, staff and students, as well as Town of Weston leaders and
community members, know we are exploring ways to maximize and use most efficiently public
resources.

The discussion at the February 7, 2019 BOE Facilities Committee Meeting and the February 25,
2019 BOE Meeting will draw on five documents accompanying this cover memo. The opening
presentation and discussion will concentrate on Items #1-3, with Items #4-5 shared now as
background:

1) Updated Analysis of Three Site Scenarios and Options, January 18, 2019

2) Three Site Analysis Work Plan for Scenario 1/Option E (Gantt Chart), February 4, 2019

3) Reconfiguration Scenario Matrix, December 21, 2018 (Schematic for three options, in
order shown in document: Scenario 1/Option D, Scenario 1/Option E and Scenario
2/Option D)

4) Reconfiguration Scenario Matrix, ADD DATE (Schematic for original nine options).

5) Guiding Framework and First Steps, December 12, 2018.

Silver/Petrucelli, as the Work Plan shows, is moving ahead now on the examination of Scenario
1/Option E, with an anticipated report in the April 2019 BOE Meeting cycle (i.e., April 4
Facilities Committee Meeting; April 29 Full BOE Meeting). The April 2019 report will advise
the BOE to what extent a three-site option has merit for intensive planning relative to the current
four-site campus model. The report will spell out next steps for intensive planning and analysis.
Indeed, while Scenario 1/Option E will be the focus of this first analysis, the report may direct
the BOE to consider other options or approaches, including an assessment of the merits of
continuing to explore a three-site versus a four-site campus.

Final point: all in Weston must understand that we are in preliminary phases with the
examination of campus configuration. Emanating from these initial phases will be a long term
(multi-year) process requiring broad representation and input from the town before any final
decisions are made on district configuration.



Updated Analysis of Three Site Scenarios and Options
January 18, 2019
DRAFT FOR DISCUSSION

The administration previously provided the Phase 2 Feasibility Study Advisory Committee an
analysis of the two scenarios and related nine options for a three site WPS campus (see:
Weston Public Schools Space Utilization Phase 2 Study, Guiding Framework and Work Plan,
December 12, 2018). Silver/Petrucelli & Associates (SP+A) has now updated that analysis with
their commentary (see chart below—far right column).

This additional information will be discussed at the January 23, 2019 meeting of the Advisory
Committee. The aim is to develop a final set of commentary for each of the scenario/options
for presentation to the BOE Facilities Committee on February 7 and then the full BOE on
February 25.

The analysis of the scenarios/options would be presented to the BOE along with the proposed
SP+A work plan for focused study of Scenario 1/Option E. (Draft work plan will be shared with
the Advisory Committee for review on January 23.) As we will discuss on January 23, it is critical
we bring the BOE and thereby the public into full understanding of the status of the Advisory
Committee work and the hoped for focus on examination of the most promising three site
option.

Scenario/Option | Rating Administration Commentary SP+A Comments
Scenario 1/ Not e Elementary school would be e HES - Adding to North
Option A Viable too large for effective teaching House adds to sprawling
and learning, and nurturing layout
educational environment. e HES - Adding to North
e layout of resulting elementary House encroaches
school physical space too baseball field
difficult to manage. e HES -Gymnasium size not
e Conversion of WIS to middle age appropriate for upper
school complicated due to elementary grades
need to add science labs and e HES - Cafeteria
other common and specialty configurations not ideal
spaces. and undersized
e Financial costs of facility e HES - Multiple locations
change too high—spending for additions adds cost
extensive dollars on two sites and disturbance
(HES and WIS with least need). | ¢ WIS — Not programmed as
e Would need alternate site a middle school. It has no
during construction. locker rooms, science or
tech/eng




WIS -Compact site is
challenging & limits area
for additions

Additions at 2 buildings

Scenario 1/
Option B

Not
Viable

Elementary school would be
too large for effective teaching
and learning, and nurturing
educational environment.
Layout of resulting elementary
school physical space too
difficult to manage.
Conversion of WIS to middle
school complicated due to
need to add science labs and
other commaon and specialty
spaces.

Financial costs of facility
change too high—spending
extensive dollars on two sites
(HES and WIS with least need).
Would need alternate site
during construction.

HES - Adding to North
House adds to sprawling
layout

HES - Adding to North
House encroaches
baseball field

HES -Gymnasium size not
age appropriate for upper
elementary grades

HES - Cafeteria
configurations not ideal
and undersized

WIS — not programmed as
a middle school. It has no
locker rooms, science or
tech/eng

WIS -Compact site is
challenging & limits area
for additions

Addition may be too close
to wetlands

Additions at 2 buildings

Scenario 1/
Option C

Not
Viable

Elementary school would be
too large for effective teaching
and learning, and nurturing
educational environment.
Layout of resulting elementary
school physical space too
difficult to manage.
Conversion of WIS to middle
school complicated due to
need to add science labs and
other common and specialty
spaces.

Financial costs of facility
change too high—spending
extensive dollars on two sites
(HES and WIS with least need).

HES - Adding to North
House adds to sprawling
layout

HES - Adding to North
House encroaches
baseball field

HES -Gymnasium size not
age appropriate for upper
elementary grades

HES - Cafeteria
configurations not ideal
and undersized

WIS — not programmed as
a middle school, no locker
rooms, science or
tech/eng




Would need alternate site
during construction.

WIS -Compact site is
challenging & limits area
for additions

WIS - Addition may be too
close to wetlands

WHS — Addition would
occupy some parking &
Project Adventure course
Additions at 3 buildings

Scenario 1/
Option D

Possible

Elementary school of
reasonable size.

Conversion of WIS to middle
school complicated due to
need to add science labs and
other common and specialty
spaces.

Financial costs of facility
change too high—spending
extensive dollars on two sites
(HES and WIS with least need).
May NOT need alternate site
during construction.

HES - Adding to North
House adds to sprawling
layout (improved size
over previous options)
WIS -Compact site is
challenging & limits area
for additions

WHS — Addition would
occupy some parking &
Project Adventure course
Additions at 3 buildings

Scenario 1/
Option E

Viable

Maintains excellent attributes
of elementary education (HES
and WIS).

Creates secondary building
(MS and HS) that optimizes
facility resources.
Concentrates additional
expenditures on the facilities
identified in Phase 1 study as
most in need of investment.
Will NOT need alternate site
during construction.

Unclear is how to manage
potential loss of swimming

pool at WMS.

Shared MS & HS creates
efficiencies

Examples in state:
Portland & Canton
Overall population is not
considered large
Numerous building
configurations can be
explored (mostly at north
with limited space at
south)

Potential to address both
HS & MS needs (largest
facility conditions needs)
Additions at 1 building

e 4 e e

Scenario 2/
Option A

Not
Viable

Elementary school would be

too large for effective teaching
and learning, and nurturing
educational environment.

Addition very large,
occupies all site amenities
& parking

WIS — addition is
remote/removed




Layout of resulting elementary
school physical space too
difficult to manage.

Financial costs of facility
change too high—spending
extensive dollars on site with
least need (WIS).

Does not address the facility
needs of most troubled facility
(WMS).

Would need alternate site
during construction.

Limited areas for
playgrounds for both age
groups

Courtyard concept -
existing stair egress
implications

Greater site work, tree
removal

Addition may be too close
to wetlands

Addition at 1 building
Addition potentially could
be constructed while
occupied

Scenario 2/
Option B

Not
Viable

Elementary school would be
too large for effective teaching
and learning, and nurturing
educational environment.
Layout of resulting elementary
school physical space too
difficult to manage.

Financial costs of facility
change too high—spending
extensive dollars on site with
least need (WIS).

Does not address the facility
needs of most troubled facility
(WMS).

Would need alternate site
during construction

WIS - Addition very large,
occupies all site amenities
& parking

WIS — addition is
remote/removed

WIS - Limited areas for
playgrounds, both age
groups

WMS — Addition best
suited at the south
Addition may be too close
to wetlands '
Additions at 2 buildings

Scenario 2/
Option C

Not
Viable

Elementary school would be
too large for effective teaching
and learning, and nurturing
educational environment.
Layout of resulting elementary
school physical space too
difficult to manage.

Financial costs of facility
change too high—spending
extensive dollars on site with
least need (WIS).

WIS - Addition very large,
occupies all site amenities
& parking

WIS — addition is
remote/removed

WIS - Limited areas for
playgrounds for both age
groups

Middle school needs are
not addressed




Does not address the facility
needs of most troubled facility
(WMS).

Would need alternate site
during construction.

WHS — Addition would
occupy some parking &
Project Adventure course
Additions at 2 buildings

Scenario 2/
Option D

Possible

Elementary school of
reasonable size.

Financial costs of facility
change too high—spending
extensive dollars on site with
least need (WIS).

Does not address the facility
needs of most troubled facility
(WMS).

Would need alternate site
during construction.

WIS -Compact site is
challenging & limits area
for additions

WIS - Addition may be too
close to wetlands

2 locations for additions
PreK - 1*t must be at
lower level

WHS — Addition would
occupy some parking &
Project Adventure course
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WESTON PUBLIC SCHOOLS
FACILITIES FEASIBILITY STUDY - PHASE 2

RECONFIGURATION SCENARIO MATRIX 12.13.18
Preliminary working draft for analysis and discussion

The phase 2 study feam has idenfified two viable reconfiguration models which would either close
Hurlbutt Elementary School or close Weston Middle School. These two scenarios then consist of a
matrix of grade configuration options. Each grade configuration was then test fit based on the
program floor plans developed in Phase 1 of the studly.

These two scenarios and various options have been reviewed and are artficulated in the pages
that follow. Each option uses the same method to determine the appropriate addition size. This
simple approach focusses on instructional classroom quantity to evaluate and compare these
options. In this initial round of evaluations, as various grades move from one building to another
the current instructional classroom quantity and one special education classroom per grade are
employed. Eventually, further refinement in school planning will be required. For instance,
restrooms and additional programmatic items are not included at this time. With that in mind
these additions have the potential to increase to accommodate additional building components.

The layout of these evaluations is broken up per school with a floor plan diagram and various
coordinating information to represent what these school configurations might look like and what
the potential project costs might be. Additions are shown in terracotta, while existing portions of
the building are shown in gray. If the building does not have any color applied the school is closed
in the option. Some options include hatched areas. These are pointed out in the comments as
potential areas of programs that may be needed but the space is not yet included in the size or
cost. Again, this round of evaluation is only comparing the classroom capacity/grade
configuration. Additional comments are included for evaluation or to discuss for further
refinement.

The square foot and classroom data is included below along with information on cafeteria needs.
Cost is determined using the average size of a classroom, 850 net square feet and using a gross
square foot factor of 30%. This determines the size of the addition. Then it is multiplied by $500 per
sauare foot to determine the cost.

Legend

Existing Building

Building Addition

Possible Program Addition (Not Included in cost)

SILVI‘R/P['I RUCELLI+ASSOCIATES
Architects / Hngineers 7 Interior Designers -]




2 sageazmg v
13088 V+

1Reesy » epragy oy

=
Zuumhmn_\uw.;q_mw y ~

‘53502 josloid anogp ayj Ul papn|2ul Jou 3ID $}SOD SUOIPUOD AYIIOD] - | sbyd ay] .

15U G| 4Z=5Pa8U DUB}8JOD MBU
15U 4E£5P=DUBL8J0D Bulsixe

J5U 08P ¥=Sp93U DUS}3JDD MaU
JSU €6 | =9 DUBIBYDD Buysixs
J5U §/9 | =¥ DUB|a)D Bulsixa

[saADMm € UC
Pasng uoRPNDAS)
1JSU DUBBJ0D

L%
9]
m
000°0ZF ¥ 005'220'91 § 4500 IPIOY| &
005 00S [ gy bsiadsod] o
078’8 SY0ZE 11 bs 55016 [D}0) m
0r0'C Gé6E'/ ‘ppD clo
£0 £0 110400} 55015 o
008’9 0S9'¥C W bssu oy &
058 058 :}) bs eboiean| &
8 ¥4 1ssDI2 [0j0)]
| c ‘[eppib 1ad [) pads| O
4 9z spasu =
Alupnb wooisso|o W
jpuoyonysul| 3
|ouolLppe
pajooydalio [papnjoul joN] yoay
paop|dal 8g 0} spasu D pup JISNW « 10 519%20| 8Q PINOD DAID PSYDIOH »
pajpoidal Jo paopjdal pads 10 sjp1Dads a1ow pasau ADW s|pIads @ WAB 210w paau ADW «
9Q O} PasU SWOQISSD|D 92UBIDS « 2WAB JD 518320| [00YDS S|PPIW PasN 220ds DUBIBJDD BIOW SPISN o
J2550 UMOJ/IDuisIp DR An|d $SPIB $81IANDD0 UCHIPPY « play [jogaspg $8YoDOoIdUD UCHPPY «
|00YDS P 8D SWOO0I 18320] ‘WAB ‘|00 « UoIppD AIOIS Z « YHou @ AI0JS 7 - SUCHIPPD JO SD3ID € »
SIUBWIWOD
UOHIPPD WOOISSD|D g UOI{PPD WOOISSD|D 4Z
=
el
o]
s
O
wv
m
v}
o
, R
>
z
w
o]
=
o]
=
oy
jdasuoD ubisag
00S°Z¥v 0T - $ [ ooo'0zr ¥ ¢ | 00s7ce09L $ 150D
¥82C 0 £85 968 juswjjolug
X yig - uig Wis-3 sapRID
v olae
D10 00 2|PP O = Q0 21DIPD S = O < 00 ) =, J (]

BUEL'ZL XUIDW OUDUSDS uoypINBYUODIaY
Z 25PUd - APNIS AHIIQISDaS SSIIDDS SIO0YDS UGN UOISSM




-
STLIV]

‘5§50 joafoid aAogp 9y} uj papn|oul jJOU 31D S$§SOD SUOKIPUOD AHJIDDd - | @5byd 3yl .

JSU G| BE=SP@auU DUSIBJD Mmau
15U 4£5=DUa}8J0d Bulsixa

J5U G4GE=Sp@au DUa}ajDd mau
JSU €6 | =@ bUaan Busixa
JSU G/9 |=V PUB}a)nDd Buysixe

[seADM ¢ UO
Pasog uoyRNDAS)
1JSU DUBRYDD

000°S¥é'6 $ 1000°050°L § 4500 |P{o4
005 4 | 00s [3 1y bsiad 1500
068°61 00l'ze 11y bs ssoub |pjoy
065°F 001's ‘ppo
£0 £0 110}0Dj $5016
00£'G1 00021 ‘| bs jau |pjoy
058 058 14y bs sboiaan
8l 0z 1SSD|D 0§04
A [ :[opniB Jad |] pads|
21 81 spaau

Apjuonb WooIssD|D
[pUOIINISUI

VIVQ WOOYSSVID 8 1004 33VNDS

[puoHIPPD
pajooidal 10
paon|dal 8G 0} SPSSU LD PUD DISNYW = (pepnou] JON) Y28y

pajoondal 1o pado|dal 10 $18%D0| 8¢ PINOD DIID PSUDJOH « sip1oads g WAD alow pasu ADW «

8( 0} PASU SWOOISSD|D B8DUBIDS » pads o spioads alow paau ADW 220ds DUS|BIND BIOW SPSSN »

19550 UMO}/|DujSID 03D Ap|d ss0u6 $s81dND20 UoYIPPY . play [ogaspg SaydD0IdUd UCHIPPY «

[00UDS D 8ID SWOO1 18320] “WAB ‘|00d uolIppD AIOIS T » 25N0Y YHOU @ UOIPPY AOIS 7 «
ISjUSWIWOD)

ﬂ%& n i}
EICErlET T T

Yy

e

UOIIPPD WOOISSD|D g|

UOHIPPP WOOISSD|D 0

jdasouoD ubiseg

00066602 $ | - $1 - § [ooo'sve’s $ 150D
veze 508 0 €9/ juswjoiug
Iz 1 - Uié X Uig - uis Ui sepDIS

|ooyas YBIH uoysam

|00Y2S 3|PPIW UO}SIM

|O0YDS S§DIPSWISjU| UOJSSM

8I'E1'Z | XUWD oLDUaDS uoyRINBUCDaY
T 93DUd - APNIS AJIQISDR4 SBHIIORY SIO0YDS NN UOISIM

Jooyos Alpjuswalg YnqnH

g uondo

L OUDPUa2S

SNOILJO SNY1d d350d0dd




FIBUBICN(] KALFBIUY | FABROEUT [ MDY
SHLY]

IOSS W] _._._‘-_:._..&tm).:mm y M

'5§502 joafoid aAoqD Sy} Ul PAPN|DU] JOU 31D S§SOD SUOYIPUOD) AHIDDY - | asDY4 ay] ,

JSUQDOS=SPadU DUBJBIDD MaU
JSU Gg/p=DUa}aipd Buysixa

JSU QFRZ=SPOSU DUB}SJDD MBU
JSU £6F=DUB}JDD BUSIXD

J5U G4GE=5P28U DUSISIDD Mau
JSU |£6| =g buaeyod Bulsixe
JSU G/9| =y DU}aDD Buysixa

[seADMm € UO
pasnq uolN|AS)
1JSU DUBIBJDD

000'0E9°9 $

000'525°S 4

000'0S0°L L g

1}SO2 |D}O}

005 $

00s g

Q0s $

)y bsiad jsoo

050°L 1

00l'ze

1}y bs ssoib |ojoy

085'T

oolL's

PpD

€0

110}J2D) 55010

00S'8

000°Z1

21} bs jau |pjoy

058

-1y bs sboisrp

(4

'$SD|2 [DJO}

Z

:[eprib Jad |) pads

81

spaau
Apupnnb WooIssn|o
pUoRINYSUl
|puoHIpPD

Y1va WOOJ¥SSY1D 8 1004 J3vNDS

pazisispun AYBIs sl DUSISI0D) «
85IN0D BINJUSAPD

}oaloud ¢ Bupyind saidnN220 UoHIPPY =
Buim spoib yig «

pajp2idal Jo

paon|dal 8q 0} SPa3U LD PUD DISNW
papoydal Jo paopidal

9Q O} PISU SWOOISSD|D BDUBIDS «
}2550 UMOL/1ousIp

|OOUDS D 81D SWOOI 18320] ‘WAB ‘|00d »

(PepnidUl JON) yoey

10 5I133%20] 8 PINCD D3O PAYDYOH »
pads Jo s|poads 210w Paau ADW «
a0 Apjd sspIB s81dNI20 UOKIPPY «
uoHIPPD AIOJS Z

spads g WAB a10w pasu ADW «
9oDds DUBYBYOD BIOW SPOBN e

Py |IPgasRG S8YDDOIDUS UOHIPPY «
35N0Y YHOU @ UOLIPPY AIOIS T

SjuswiwioD

UOHIPPD WOOISSD|D g |

UOLIPPD WOOISSD|D 81

UOLIPPD WOOISSD|d O

jdaouo) ubissqg

000’50z’ §

000099

1500
¥8ec 0001 89S juswjjoiuz
WelL -8 UiL - Uis ssprI9

1ooy>3s ybiH uoisam

|00y SIPPIW UOISIM

|00 24DIPaLLLISju] UOISI M

BI'ELT 1 XUoW OUDUSDS uoyRINBlUODaY
T 9SDUd - APNIS AJIIQISOSS SSII00S S|O0YDS DIgNd UOISBM

|jooyas AIpjuswialg 4nqunH

D uoydo

L oUpua2s

SNOILJO SNY1d d35Cd0Odd




L B T 3
44

JISSVITTHINE LA/ AAATIS

's§502 j23foid aA0qD Y} Ul PSPN|DU] JOU SID S|SOD SUOHIPUOD) AHJIODY - | 3SBUJ DY 4

J5UQO0Y=SPOSU DUBIBJDD MBU
15U §8/F=DUs}aD Bunsixa

J5U 099Z=SPS3U DUSIBJDD MU
JSU £GP =DUB}3J0D Bulysixa

15U 09/Z=5pa38u DUS|8JD3 mau
i5U €S| =g DuBla)nD Bulisixa
15U 6/9| =V Dua}ayod Buysixe

[soADM € UO
PasnG UoRRNIPAS)
1JSU DUBBIDD

wy
m
>
000°092°EL $ 000'0ZF ¥ $ | 000'sZS°S $ 450D D40}
00s $ 005 $ [ 005 $ T4 bs1ad 1503| =
02592 org'g 0S0°LL 1} bs ssoub D40y m
ozlLe 0r0'e 0S5'C Hejole) M
€0 £0 €0 1IOJoD} SS0IB|
00r'0T 008’9 0058 ybsjauojoyl ¢
058 0sg 058 4 bs abpiaan| ¥
74 g oL iss0p2 pjoy| 8
T 1 I ‘leprib iad |) peds| O
(44 / 6 spasu E=S
Apuonb wooussoo| ¢
[puondnsul 5
|oUOIIPPD

pajpoidalio

paopidal 8Q 0} SPA8U PO PUD DISNW »

PazZISISPUN §| DUSISIDD) pajool|dal 10 peop|dal

B5INOD BINJUBAPD 2Q 0} PA3U SUWIOOISSD|D 8DUSIDG «

108loid *g Bupypd s81dN320 UCHIPPY « }OSSD UMOY/IOUISIp paip Apjd ss016 $81dN220 UCKIPPY P8y [[Pgesng Yyopnoious of suibag «
Buim Yig pup Ui/ 10§ UCHPPD AIOJS Z » |00Y2S D 91D SWOOI 8120 ‘WAB ‘|00 « UOIPPD AIOIS Z » 9SN0Y YHOU @) UoIppY AIOIS T «
SpUSWILIOD

UOIPPD WOOISSD|D 7

UOHIPPD WOOISSD|D g

UOIIPPD WOO0ISSD|2 O

jdeouo) ubiseqg

000'soz’ez  $ | 000°09Z°EL 3 - $ | 000027y $ 500
¥8CC 00zl 0 Zes juswjoiuz
Wel -uiL X Uig - Uiy s8pbIo
d UOHAQD
D10 Q0 D O = 00 =ljele O = Q0 IiDIPD S = O = ole L) = = (]
OlIDUS

8l

‘1T XUIDW OUDUSDS uoynINByuooay

Z 95DUd - APNIS AJIIIQISDBY SBIDDL S|O0YDS Dljgnd UOISSpM

SNOILJO SNVY1d A35CdOdd




MATATERC] AR SRR | RO NI
SHIVIJOSSYHITIAINRL I NIAAT]

*$}502 joaloid arogp 3y} ul PapN[oUl JOU 2ID SJSOD SUOKIPUOD AJJIDDS - | 9SDYd SUL .

ISUDP 69=SPa8U DUBJBJ0D Mau
J5U 68/p=Dua}sy00 Bulsixe

[saapm ¢ uO
pPasog uolRNIPAS)
1JSU DUBBIDD

000'068'61 $ 14502 |Djo}
005 [3 14 bs 1ad 15020
08Z'4€ 1y bs ssoib |pjoy
08L°6 -Ppo
€0 :10J2D) 55016
009°0€ 14 bs jau ooy
058 1 bs abousAD
9g :S5D|D |DJO}|
I [eprib 1ad |) pads
£e spasu
Apjuonb woousso|o
|DUONDNISUL
[ouopPD
pajooidal io
[papn|ou| JON) [00UDSs B|ppIW 10} 3JD3 R paon|dal 99 0} SPESU UD PUD DISNW «
8ipIndas 9|DalId O} (DU SBIDDIPUI DBID PAYDIDH « pajooidal o paop|dal
PazIsiapun sl DUSJBIDD « 9Q O} PISU SWOOISSD|D BDUBIDS «
95IN0D 2INjUIAPD Josloid ¢ Burund seidno20 uolIPPY » 19550 UMOL/JoISIP
(A10ys 7 0} 0B PINO2) YIg PUD Ui/ "Ui9 J0J SBUMm AIOIS |- € |OOYDS D 81D SWOO0I J18320| ‘WAL |00 «
ISJUSWIWIOD
UOIPPD WOO0ISSD]2 9
EiEx .,.Luﬂ.n'uu'.wu. .
jdeouoDd ubisaq
000'068'61 000°068°61 $ - $ 150D
8¢ 881 0 jusujjolug
Uizl - ui9 X $9pnID
@ o .
P10 00 i) O = Q0 JIPD O =
O [) =

BUEL'ZL XUIPW OuDUaDS uoypINByuoIay
Z 25PUd - APNYS AIQISDSS SBUIIDDS SIO0US DIIGNd UOISOM

V1vad WOOJSSY1D 8 1004 34VNDS

SNQOILJO SNVY1d A35CdO¥d




FAPRABCT BB | ARV | IS &
SALVIIOSSY #1119 u:x_”‘.m..x-*Jd_wW

*s§s092 joafoid aAogD Sy} Ul papNn|oul JoU 31D S§SOD SUOKYIPUOD AYJIO0S - | 9SDUd 3Y] .

JSUQBFF=SP23U DUSJJDD MBU
J5U EGF=DUS}2JDD Bulysixa

[seabm ¢ uo
pasog uolLNDAS)
1JSU DUBJBIDD

wvy
2
[
00SZZ 41 g 3505 pioy| =
005 [ Y bsiad 1503 o
GGT'FE 114 bs ssoib |pjoy %
S06'L ‘PpD M
£0 110400y ssoIb a
05E°'9¢ ybsjeupiol| &
058 )y bs eboiaan| &
3 SSPI2 PioY|
El ((spoib sad | pads| O
T spasu <
Apuonb woosssopD W
[puoydnsul| 3
|[PUoIPPD

pads 10 spioads alow paau ADW

Jis Bulsixa 94020(81 Of P3N «

pauo Aoid ssoib g

punoiBApid ‘Bupiind saidN220 UCHIPPY «

UOHIPPD AIOIS 7 »

(spwib 10 jixe) abipyosip jo

|28 jIxa U0 aq jsnul apoib §s| NIYE Md » ISpUBILIOD

jdaouo) ubiseq

ooszzl’il % 00s/z1 Ll $ 00D
¥8cC 508 £85 968 0 fuswijoug
Wel -Wweé uig - we WS - X x S8pRIO

J00ys YBIH uojsam

|00YS S|PPIW UOjSaM

|00y 38 SjpIpaIaju| UOISIM

8L'E1T | XUpow oupuads uoypINByuoDay
Z 2sDUd - APNiS AHIIGISPa4 SBIIIDD] SI00YDS DIANd UOISOM

|ooyos Aipjuawiajg gnguny

v uoydo

Z OUDU3D§

SNOILJO SNV1d Q350d0dd




SR (] RS / EIPET] | GITGIIY
SEIVIIOSY VST I3 AN IS HIATIS

'$}502 joafoid aA0qD By} U] pepN|DU] JOU 31D $§SOD SUOHIPUOD AHJIODY - | a5Pyd aYl .

[seADm ¢ UO
J5U G| BE=5P22U DUDJSIDD MaU J5U G4GE=5P23U DUSJJDD MaU pasng UoRNDAD) m
JSU 861 =PuaanD Bulsixa JSU 4EG=DUa|ayod Bulsixa JsU DLRIRID| &
000'62S°S $ ] 00S°209°LL § 500 Poy| =
00§ $ | 0o0s [§ Ty bsiad js0d| =
0S0°L 1 S0ZEC "y bs ssoib poy| 3
055°¢ GGE'S ‘ppo M
£0 £0 110}0D] 55016 o
005’8 0S8/ 1 S bsjeu oy o
0S8 058 1y bs aboiaan| 4
oL 4 s5PI2 [pjoy|
| g ‘[eppib sod |) padg] O
6 91l spasu <
Apuonb woosssopp| §
Joucyonusulf 3
|[ouoIpp
pads o spioads alow paau ADW «
Dain Anid sspib g
SpUD|iam YoDnoIous 0} uiBag ADW «| punolbAnid ‘Buiyiod seidna20 uolIPPY «
plely yopoioua o) suibaq uolippy «| sepnib [-3d poddns O} uoyippo AIOJS | «
Buw apoib yjis « (oppiB jo jixa) aBioydsip Jo
|19A8] |IXa U0 aq Jsnul BPIB §S| NIYL dd « ISUBLIWIOD
UOIIPPD WOOISSD|2 Q| UOHIPPD WOOISSD|D |T
: pe |
el
O
o)
O
b
[w)
=
>
g z
w1
o]
=
O
rd
w
i jdaouo) ubiseq
oos’zel’Zl § $ [ ooo'szss 00S'209°L L 150D
¥8eT S08 €9/ 614 0 juawjoiug
YiZlL - U6 uig - Uis Uiy - X SapDIg

g uoydo
|ooyas ybiH uojsam |ooy2S 2|PPIW UOJSSM |ooYy2s 3jpIpaIaju] Uoisam jooyas Aipjuawa|g yn

Z OUDU3Og

BLUEL'Z | XUJDW OUDUSDS UoHDINBIYUODBY
T 250Ud - APNIS AIGISDa4 SBYIIIDDS SO0LDS DN UOISaM



FARUSIIC] SR | K3 PR | SN

SHEVITOSSY+ITTI3DNH1IF 4/ HAA TES

'sjs02 joafoid aAOQD 3y} Ul P2PN|DUL JOU SID $§SOD SUOIHPUOD AJJIODY - | 9SDYJ SY] .

1SUQOOS =SPeaU DUB}8JDD MBU
JSU §g/=pua}ayoo Bulsixe

45U §45E=5PadU DUBISIDD MaU
15U €6y =DUB}8}0D Bulisxa

[seApm g uC
pasng UolpNDAS)
1JSU DUB}BJDD

w
e
>
000'0£9°9 $ 00§°209'LL § 11502 D40y
005 ¢ 00S [ 1y bsiad s00| =
09Z°€lL S0Z'€T 14 bs ssolb |pjoy m
090°E GGE'S ‘ppo| =
£0 €0 110}2D} 55046 0
00Z°01 058°/1 i bs jaupjoy| o
0S8 058 -} bs eboiaan| &
zl 1z 1$5D12 |Do}| 5
L S [eprib Jad ) pads| O
[ 91 Spoou| <
Amuonb woossop|
jpuoyonysull 3
[ouoIPPR

pads 10 sipioads 210w Pa3U ADW

pazisiapun AlUBIS S| DUDIBIDD) « palo Apid sspub g

95IN0D BINJUBAPD punoiBApid ‘Bupjod sa1dN220 UCKIPPY -

12aloid 3 Bupupd sa1dND20 UCYIPPY « sopoib |-Mid Hoddns o} uoyIPPD AIOIS | «

Bum apniB yig « [eppib o jixa) abBioyosip jo

[9A3] |IX0 U0 &g Jsnu apnIb IS| NIy} 3d « SIUBWIWOD

UOIIPPD WOOISSDD g |

UOIIPPD WOOISSDD 17

(daouoD ubiseg

ooszezel  $ [ 000°0£9°9 $ - 00S°209°L L $ 562
[4144 0001 €94 6l 0 juswiyjoig
Uicl - Ui WL - Uis Uiy -3 X S9pRIO

[ooy3s YBiH uojsapm

|00y S S|PPIW UO}SIM

|O0Y3S 2JDIPSWISjU| UOISIM

BLEL'Z] XUJOW OUDUSDS CO_—O._D@@COUGW_
Z 950U - APNIS AYIQISOS4 SSLIIDDS SI00UDS JANd LUOISOM

|ooyas Alpjualua|l 4nqpny

D uoydo
Z OUDU3D§

SNOILJO SNY1d d35CdOdd




ol

NAPUSVRCT SOLTI] | TANRET | SISASLY
SHIVIIOSSY+I 15N d 1947 89AT

'$}s09 Joafoid aA0qD 3y} uj papn|oul JOU 31D S}SOD SUOHIPUOD) AHJIODS - | 9SDUJ YL .

(seapm g uo
JSUQDOP=SPBaU DUBIIDD MU 15U 09/2=SP23U DU3}3J0D MaU pasnq uoyonoas)| &
15U 68 /F=DUB}2JDD Bulsixe J5U 4ESF=DUB}8J0D Bulsixe 4su DusteOD| &
000°09¢°E L $ 000'525°S $ 1500 00| ®
00s $ 005 [3 13 bs Jad 1502| =
0zs'9e 0S0°LL -1 bs 55016 (D10} m
ocLe 085'C -PRD! m.o
£0 £0 110120} 55015 o
00F'02 0058 ybsjsupjol
0s8 0S8 :}) bs sboiaan| &
(24 oL sSDP2 ID§0)| 3
4 | {(sppib 1ad || pads| O
[44 6 “peau| =
Apuonb woosssop| §
puoyanysuf
|[PUCHIPPD
pazIsIapun sl DUSIBIDD =
BSINODT BINJUSAPD
josloid g Bupyod saidn200 UOHIPPY «
Bulm UYig PUD U}/ 10§ UOHIPPD AIOIS T »
ISHUSWILIOD

UOIPPD WOOISSD|D $T UOHIPPD WOOISSD|D 01

SNOILJO SNVT1d A35CdOdd

jdaouo) ubiseq

000°s8£8L  $ | 000°09Z°€L $ = $ 1soD
vele 00zl z85 755 0 juswoiu3
WZ 1 - Ui U9 - Uiy pig - N X SOpP0ID

uond
jooyoas ybiH uoisam |00y 23S S|PPIW UO}Sa M |oOY2S 3DIPaWISJU| UOSIM |ooyos Aipjuawalg yngqunH a Heo

¢ OUDU=22%

S1'E1°Z | XUOW OUDUaDS UoKDINBYUODSY
T 35DUd - APNIS AHICISDS SSIIIODY SIO0UDS DIIANd UCISSM



Weston Public Schools

W

WILLIAM S. McKERSIE, PH.D. Superintendent of Schools Telephone: (203) 221-6580
williammckersie@westonps.org 24 School Road FAX: (203) 291-1415
Weston, Connecticut 06883-1699

Weston Public Schools Space Utilization Phase 2 Study
Guiding Framework and First Steps
December 12, 2018

DRAFT FOR DISCUSSION

Purpose of Phase 2 Study

The Board of Education has charged the administration with conducing a focused and time delimited
study to build on the major Weston Schools Facilities Feasibility Study (November 2017). The Phase 1
study comprehensively examined all aspects of the Weston Public Schools campus and physical plant,
with attention to it as a four school (site) campus supported by a separate central office, operations
offices and shops, and bus depot. Conducted by Silver/Petrucelli & Associates, who was selected
through a competitive RFP process, the year-long Phase 1 study produced a several hundred-page
analysis of immediate and long-term facility and capital needs.

The Phase 2 Study is intended to examine the viability of the goals, programs and needs of the Weston
Public Schools occurring within three sites, rather than four sites. The Board of Education is not
endorsing three versus four sites. Rather, well in advance of the major investment required by any
campus or facility renovation, the Board wants all options considered.

The Phase 2 study, with a strict focus on the three site question, will provide analysis and
recommendations that can be factored against the Phase 1 study. With the results of the Phase 2 study in
place, the Board and administration can determine the best course of action for the next phases of
facility review and planning. The goal would be to resolve whether planning and work should focus on
a three site or four site campus model.

The Phase 2 study will be led by the Superintendent and conducted by Silver/Petrucelli & Associates,
with critical analytical and content input from WPS administrators and educators. A Phase 2 Advisory
Committee, chaired by BOE member Anthony Pesco, and including administrator and parent
representatives, will meet regularly to provide guidance and feedback. Regular updates will be provided
to the BOE Facilities Committee and to the full BOE at its monthly meetings.

Phase 2 Study Scenarios

The administration, in consultation with the BOE and Silver Petrucelli, has identified two scenarios for a
three site campus model.



e Scenario 1: WMS Reallocation—Reconfigure the campus so that the square footage of WMS is
reallocated to WHS, WIS and HES.

e Scenario 2: HES Reallocation—Reconfigure the campus so that the square footage of HES is
reallocated to WHS, WMS and WIS.

Two additional scenarios were considered (i.e., reallocating either WHS or WIS to the other three sites),
but were discarded. It would be impossible to reallocate WHS to other sites for educational (curricular
and co-curricular), facility and financial reasons. WIS, in turn, is the district’s best facility and thus not
a wise choice for closing as a school site.

Moreover, closing either WHS or WIS would diminish the contiguous, campus arrangement of our
school sites, which is an important attribute to the management, effectiveness and attractiveness of the
Weston Public Schools. Stated conversely, Scenarios 1 and 2 would maintain a campus with adjacent
school sites, and allow the closed facility to be used more easily for other educational and community
purposes, but on one edge of campus, not in the center.

Reconfiguration Options

Within the two Scenarios, the administration identified options for reconfiguring the grades assigned
across the three sites. Grade reconfiguration has to occur in a three site campus model because we do
not have space in any one school to absorb the enrollment from the closed school (be it HES or WMS).

The charts below depict the options. Scenario 1 (WMS Reallocation) has five options; Scenario 2 (HES
Reallocation) has four options. The current allocation of grades across four sites is shown on the left
side of each chart.

Scenario 1: WMS Reallocation—Reconfigure the campus so that the enrollement of WMS is reallocated to WHS, WIS and
HES.

Grade Current Option A Option B Option C Option D Option E Grade
K K
d 1
74 HES 389 HES 389 2
3 552 3
4 719 719 4
5 WIS 507 896 WIS 507 5
6 532 6
7 568 7
8 WMS 583 583 763 8
9 9
10 10
11 11
12 12
TOTAL 2284 2284 2284 2284 2284 2284




Scenario 2: HES Reallocation—Reconfigure the campus so that the enrollement of HES is reallocated to WHS, WMS and
WIS.

Grade Current Option A Option B Option C Option D Grade
K K
1 5 |
2 HES 389 2
3 552 3
4 719 719 4
5 WIS 507 896 5
6 532 6
7 568 7
8 WMS 583 583 763 8
9 9
10 10
11 11
12 12
TOTAL 2284 2284 2284 2284 2284

The administration believes this is the full range of options to consider for grade reconfigurations. We
do not endorse all of these options nor consider them of comparable value—rather, we share them as the
full range of what might be considered. As outlined below, the next step will be to begin evaluating
which of these options are most viable and deserve deep study, and which ones can be discarded as soon
as possible to allow for an efficient and effective review of a three site campus model.

Evaluating the Options

The administration recommends that the options be considered based on four sets of criteria—
Educational, Facility & Logistical, Enrollment and Financial. The criteria sets are listed here with
preliminary analytical questions, which should guide deliberations. We look forward to refining these
criteria and analytical questions with the help of the Advisory Committee and Silver/Petrucelli &

Associates.

Educational Criteria

1) For either scenario, what is the educational impact of having schools with enrollment ranging
from a minimum of 600 to as much as 925? Schools of this size for the elementary and middle
school grades would be uncommonly large relative to similar districts.

2) What are the curricular and co-curricular elements that will need to be moved and/or retained

with either Scenario 1 or 27
a. Scenario 1: What elements from WMS must be moved or retained?
b. Scenario 2: What elements from HES must be moved or retained?

3) What is the curricular and co-curricular effect of changing the grade configuration amongst

buildings?
a. Strengths?
b. Weaknesses?
c. Opportunities?
d. Threats?



4} What are the anticipated PPS/Special Education needs? How can space be most effectively used
to meet the needs of PPS/Special Education?

Facility & Logistical Criteria

1) What is the current space being used for now, given that current enrollment is smaller than when
the schools were built? What is the allocation of space across all curricular and co-curricular
needs, including special education, music, art, world language, STEM?

2) What specific modifications to school design, structure and square footage will be required to
provide ample space in three sites to deliver the same quality and extent of curricular and co-
curricular programs now occurring in four sites?

a. For Scenario 1, to what extent are WHS, WIS and HES readily expandable to absorb the
WMS square footage and necessary curricular and co-curricular elements?

b. For Scenario 2, to what extent are WHS, WMS and WIS expandable to absorb the HES
square footage and necessary curricular and co-curricular elements?

¢. For Scenario 2, is it possible to expand WIS to allow for a Pre-K to 5 configuration in
one facility?

3) What is the difference among the options as to the logistical demands of fully operating a
campus and school during an extended construction phase?

a. To what extent would any of the options minimize disruption to educational
programming during construction?

b. To what extent, do any of the options require the use of alternative spaces for school (i.e.,
Modules) during construction?

Enrollment Criteria

1) How might varied grade configurations impact the size (enrollment) of the three sites?
2) What is the resulting projected enrollment in the three sites over the next 10 years?

Financial Criteria

1) What is the estimated cost for the necessary modifications to school design, structure and square
footage to fit within three sites?

2) How do the estimated cost for the three site campus model compare to the estimated costs for the
four site campus model (as pretended in the November 2017 Facility Feasibility Study)?



Identifying the Most Promising Option

The administration recommends that the range of options within Scenarios 1 and 2 be reduced to the
most promising option as soon as possible. With that decision in place, the Phase 2 study can proceed
most productively.

Silver/Petrucelli & Associates has conducted preliminary analysis of the nine options within Scenarios 1
and 2. Their analysis is contained in the accompanying draft analysis, Reconfiguration Scenario Matrix
12.13.18 (December 13, 2018). While preliminary, the information provides vital insights on the extent
of classroom and educational space available, and the expansion required, for each of the nine options.
They also have applied early cost estimates based on the industry standard of $500 per square foot.
Lastly, they note in a “Comments Section” other facility needs and considerations entailed with each
option. Critically important: their cost estimates do not factor in the facility and capital cost identified
for each school during the Phase 1 Study—those costs would be on top of the estimates listed in
Reconfiguration Scenario Matrix 12.13.18.

Applying the four criteria sets to the material provided by Silver/Petrucelli & Associates, the
administration has rated the range of options and grouped them as Viable, Possible or Not Viable. The
ratings and grouping, with brief commentary are presented below. The commentary here supplements
the comments in Reconfiguration Scenario Matrix 12.13.18.

Scenario/Option Rating Commentary

1 | Scenario 1/ Option A | Not Viable o Elementary school would be too large for
effective teaching and learning, and
nurturing educational environment.

e Layout of resulting elementary school
physical space too difficult to manage.

e Conversion of WIS to middle school
complicated due to need to add science
labs and other common and specialty
spaces.

e Financial costs of facility change too
high—spending extensive dollars on two
sites (HES and WIS with least need).

e  Would need alternate site during
construction.

2 | Scenario 1/ Option B | Not Viable e Elementary school would be too large for
effective teaching and learning, and
nurturing educational environment.

e Layout of resulting elementary school
physical space too difficult to manage.

e Conversion of WIS to middle school
complicated due to need to add science
labs and other common and specialty
spaces.

e Financial costs of facility change too
high—spending extensive dollars on two
sites (HES and WIS with least need).




Would need alternate site during
construction.

Scenario 1/ Option C

Not Viable

Elementary school would be too large for
effective teaching and learning, and
nurturing educational environment.
Layout of resulting elementary school
physical space too difficult to manage.
Conversion of WIS to middle school
complicated due to need to add science
labs and other common and specialty
spaces.

Financial costs of facility change too
high—spending extensive dollars on two
sites (HES and WIS with least need).
Would need alternate site during
construction.

Scenario 1/ Option D

Possible

Elementary school of reasonable size.
Conversion of WIS to middle school
complicated due to need to add science
labs and other common and specialty
spaces.

Grade 7-12 configuration in one site may
put at risk the middle grades teaming
model, which has been a core of our
approach to middle grades education.
Financial costs of facility change too
high—spending extensive dollars on two
sites (HES and WIS with least need).
May NOT need alternate site during
construction.

Scenario 1/ Option E

Viable

Maintains excellent attributes of
elementary education (HES and WIS).
Creates secondary building (MS and HS)
that optimizes facility resources.
Concentrates additional expenditures on
the facilities identified in Phase 1 study as
most in need of investment.

Will NOT need alternate site during
construction.

Unclear is how to manage potential loss of

swimming pool at WMS.

Scenario 2/ Option A

Not Viable

Elementary school would be too large for
effective teaching and learning, and
nurturing educational environment.
Layout of resulting elementary school
physical space too difficult to manage.
Financial costs of facility change too
high—spending extensive dollars on site
with least need (WIS).




Does not address the facility needs of
most troubled facility (WMS).

Would need alternate site during
construction.

Scenario 2/ Option B

Not Viable

Elementary school would be too large for
effective teaching and learning, and
nurturing educational environment.
Layout of resulting elementary school
physical space too difficult to manage.
Financial costs of facility change too
high—spending extensive dollars on site
with least need (WIS).

Does not address the facility needs of
most troubled facility (WMS).

Would need alternate site during
construction.

Scenario 2/ Option C

Not Viable

Elementary school would be too large for
effective teaching and learning, and
nurturing educational environment.

Layout of resulting elementary school
physical space too difficult to manage.

Financial costs of facility change too
high—spending extensive dollars on site
with least need (WIS).

Does not address the facility needs of
most troubled facility (WMS).

Would need alternate site during
construction.

Scenario 2/ Option D

Possible

Elementary school of reasonable size.

Financial costs of facility change too
high—spending extensive dollars on site
with least need (WIS).

Grade 7-12 configuration in one site may
put at risk the middle grades teaming
model, which has been a core of our
approach to middle grades education.

Does not address the facility needs of
most troubled facility (WMS).

Would need alternate site during
construction.




Recommendation: Focus on Scenario 1/Option E

Only three options have any potential: Scenario 1/Option E, Scenario 1/Option D and Scenario 2/Option
D. Of these three options, only Scenario 1/Option E appears to be Viable, with the other two at most
Possible. We would recommend that the Phase 2 study concentrate on Scenario 1/Option E as the most
promising consideration for a three site campus. The headline rationale:

Maintains excellent attributes of elementary education (HES and WIS).

Creates secondary building (MS and HS) that optimizes facility resources.

Concentrates additional expenditures on the facilities identified in the Phase 1 study as most in
need of investment.

Will not require alternate site during construction.

Priority item to clarify: how to manage potential loss of swimming pool at WMS.

Next Steps

We see several essential next steps, some of which would be done in parallel.

)]

2)

3)

4)

3)

6)

7)

The Advisory Committee reviews the recommendation of the focus on Scenario 1/Option E as
the primary consideration for a three site campus.

The Advisory Committee refines the four sets of criteria to guide the deep review of Scenario
1/Option E.

The Advisory meets with Silver/Petrucelli & Associates to discuss the criteria and develop a
work plan.

Silver/Petrucelli & Associates finalizes a Phase 2 work plan and presents it to the Advisory
Committee.

The Advisory Committee updates the BOE Facilities Committee and BOE as to the Phase 2
focus.

The Advisory Committee works with Silver/Petrucelli & Associates as outlined in the work plan.

The Superintendent, supported by the Advisory Committee and Silver/Petrucelli & Associates,
presents a final report on Phase 2 to the BOE Facilities Committee and BOE at a date to be
determined in the work plan, but ideally by April 2019. The Phase 2 report would provide
recommendations for the next phase of facility planning and review, with the lead
recommendation being whether or not to pursue a three site campus model, or to return attention
to the four site campus model.
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WESTON PUBLIC SCHOOLS CAPITAL BUDGET
Weston Public Schools, Weston, CT

Tier 1 Tier 2 Tier 3
Rank Deseription of Project FY 2020 I'Y 2021 FY 2022

[ PLC and SACDA Equipment (Zenon Plant Control System) $ 100,000 8 - $ -

2 Replacement of Chiller at Hurlbutt and Corridor Ventilation b 180,000 & - 3 -

3 Remove Oil Tanks WMS & WHS (Do Not Replace) $ 160,000  § - $ -

4 Replacement of Fire Alarm Equipment & Fire Code Upgrades $ 75,000 % - $ -

5 6th Grade Student Locker Replacement at Middle School 3 49,500 § - 5 -

6 Replace Water Heaters {Center House, East House, WHS-Cafeteria) $ 115,000 3% - $ -

7 Address Roof Leaks and Concrete Repair at WHS and WIS $ 65,000 § - $ -

B Refurbishment of Gym Floor in North House 8 28,000 §$ - h3 -

9 Replace South House Boiler and Piping 5 350,000 $ - -
10 Replace East House Boiler, Steam Traps and Controls 3 - 5 350,000 % -
11 Replace Air Handling Unit in Old Gym $ - $ 275,000 § -
12 C-Wing HVAC Rooftop Unit to Replace Unit Ventilators (16 Classrooms) $ - $ - $ 650,000
13 Replace Boiler in Center House $ - $ - 3 90,000
14 Replace Boiler in North House $ - 8§ - 3 70,000
15 Replace Flooring in Old Seclion of HS $ - % - 38 128,000

5 1,062,500 $ 625,000 $ 938,000
1 School Security Initiatives 3 458,000 3 - b -
Anticipated Security Grant Reinsbursement (23%) 3 (105,340) $ - § -
Current Security Grant Balance $ (31,031 $ - % -

1 Net Security Request b 321,629 % - 3 -
Total Capital Request % 1,384,129 % 625,000 $ 938,000
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1 PLC and SACDA Equipment {Zenon Plant Contrel System)

If approved, this project will replace the Programmable Logic Controller (PLC) and associated computer system with new state of the art controls. The
existing system/controls are now obsolete and parts are no longer manufactured. If this system fails, the entire Zenon plant will shut down and in turn all

schools will have to be closed until repairs (new equipment) can be installed.
2 Replacement of Chiller at Hurlbutt Elementary School

If approved, this capital project will remove the existing chiller which supplies air conditioning for the Core Building. The unit has continually failed over
the past two years due to its age (21 years) and replacement parts are obsolete. The new unit will be exterior to the building in the location of the existing

condenser.

3 Remove Oil Tanks WMS & WHS (Do Not Replace)

Removal of one 15,000 gallon and one 10,000 gallon underground fuel oil storage tanks and associated equipment including supply and installation of
clean back fill/soil as well as blacktop repairs as needed.

4 Replacement of Fire Alarm Equipment & Fire Code Upgrades

Replacement of failing smoke, heat and carbon monoxide detectors due to end of useful life in all buildings and reprogramming of systems to accept the
changes made and upgrade system. Installation of fire separations in Hurlbutt Elementary school attic to prevent fire spread.

5 Student Locker Replacement in Middle School

If approved, this project will cover the cost of material, removal, delivery, and installation of new Lyon lockers throughout the school in all hallways. The
size of the lockers will be 15x15x36, double tier with a non-removable combination lock. These lockers would cover only the 6th grade section of the

school.

230



& Replace Water Heaters (Center House, East House, WHS-Cafeteria)

If approved, this projeet will replace all the above hot water heaters which are past their 10-year life expectancy.
1) Center House (100 gallon) which will be changed from oil to gas. This supplies the art room,

all core bathrooms, teachers break room and office kitchen.
2} Bast House (100 gallon) which will remain as gas. This supplies bathrooms, kitchen, and all

class hand sinks.
3) WHS Cafeteria replace boiler fed unit with standalone gas hot water heater. Supplies kitchen, all gang

bathrooms, gym locker rooms and nurse’s office.

7 Roof Leaks at WHS and WIS

Repair non-warranty areas at WHS and WIS, which are leaking as outlined by Silktown Roofing estimates. All areas were inspected during the repair of the
WIS knee wall capital project run by the town building committee, Further inspection also revealed repairs needed to a section of concrete overhang in

front of the school. The concrete is dropping onto lower roofs causing damage.
8 Refurbishment of Gym Floor in North House

If approved, this project will cover the refurbishment of the North House Gym. The existing floor does not need a full replacement. All existing cove base
will be removed, new 4” vinyl cove base will be installed after the entire gym floor is prepped and recoated with 1.5 mil urethane and all lines repainted.

9 Replace South House Boiler and Piping
If approved, this project will replace the boiler (less burners) and associated steam piping throughout the tunnels and boiler controls. All controls will be

upgraded from pneumatic to Direct Digital Controls.

10 Replace East House Boiler, Steam traps and Controls
If approved, this project will replace the botler (less burners), all steam traps (badly corroding) and change the existing pneumatic controls to Direct Digital

Controls.
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11 Replace Air Handling Unit in Old Gym

If approved, this project will replace the deteriorating rooltop air handler unit as well as replacing/updating afl controls and associated heating piping. This
unit only provides heating to the gym.

12 C-Wing HVAC Rooftep Unit to Replace Unit Ventilators (16 Classrooms)

This project would allow us to increase ventilation and fresh air for all of C-wing by increasing the size of the Roof Top Unit. All rooms now would have
air conditioning as well as heat that is being fed from eleven unit ventilators, one air handler and a roof top unit, The unit ventilators are showing there age
as well as an air handler that has reached its life expectancy.

13 Replace Boiler in Center House
This project would replace the Boiler in Center House,

14 Replace Boiler in North House
This project would replace the Boiler in North House

15 Replace Flooring in Old Section of HS

This project would remove, remediate and replace floors in the original building with VCT flooring,
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Weston Public Schoals
FY 2020 Budget
DOCUMENTB

Phase 1 Facility Repalr Racommendations

Description Location  Estimated Cost Notes
Paving and sidewalk repair HES $ 401,000 Facility Candltion Section
Timber Guard Rail Repair HES $ 15,000 Facility Conditlon Section
Timber Retaining wall HES $ 8,000 Facllity Conditlon Section
Chain-Hink Fence HES § 15,000 Facility Condition Sectlon
Add extensfons to handrails at stairs HES ] 2,000 Facility Condition Section
Repoint Brick HES 5 72,000 Facllity Condition Sectlon
Replace Door and hardware in some classroorms HES 5 14,000 Facllity Condition Sectlon
Scrape, Prime and Paint Fascia of East and South House HES s 36,000 Facllity Conditlon Sectlon
Window Sill caulking HES $ 45,000 Facility Condition Section
Flashing of brick wall at North House . HES $ 32,300 Facllity Conditlon Section
Roof Replacement HES 5 1,565,000 Facllity Conditlon Section
Provide ramp or re-grade asphalt/concrete for Door Thresholds HES 3 9,600 Facllity Conditlon Section
Wash and provide coating to foundation wall HES s 10,000 Facllity Conditlon Section
Sprinkler System for entire building and new storage tank HES S 555,000 Facility Conditlon Section
Provide a ramp to stage HES $ 20,000 Facility Condition Section
install alr handling equipment in east house HES $ 410,000 Facility Condition Section
£ast House Finned Tube Radiation HES $ 110,000 Facillty Conditien Section
East House Steam and Condensate Return HES s 76,000 Facility Condltion Section
East House Kitchen Exhausts HES s 4,000 Facillty Condlition Section
North House Air Handling Unit HES $ 48,000 Facility Condition Section
North House Air Conditioning HES $ 300,000 Facility Condition Section
South House Cafaterla Floor HES $ 32,000 Facllity Condition Section
East House Kitchen Floor HES $ 25,000 Facllity Condition Section
North House Finned Tube HES 3 40,000 Facllity Condition Section
South House Finned Tube HES 3 80,000 Facllity Conditlon Sectton
South House Wing Steam Piping HES 3 30,000 Facility Condition Section
Bathroom Renovations HES 5 1,250,000 Facllity Conditlon Section
Electrical Upgrade HES $ 610,000 Facllity Conditlon Section
LED Lighting Upgrade HES 5 650,000 Facllity Conditlon Section
5 6,464,900

Excluded but shown In Phase 1 Study Include North House Playground, General Maintenance covered under facilities operating budget, Central Alr Conditioning and ony senior center items.
Given the district Installed split systems in classrooms other than North Hause It s unlikely we waould remove those systems and put In central alr conditioning,



Bescription Locatlon  Estimated Cost Notes

Paving and Seallng Cracks wis 8 30,000 Facility Candition Section
Architectural Examination of Window sills in front of buflding wis $ 25,000 Building Committee Recommendation
Repair of Window sills in front of bullding Wwis 8uflding Committee Recommendatlon
LED Lighting upgrade WIS 5 662,712 Facility Condltion Section
Replace Flooring in Cafeterla and Hallway WIS 3 75,060 Facility Condltion Section
Replace Cafeteria Floor WIS 5 730,000 Facility Condltion Section
Replace Hallway Ficor WIS 5 45,000 Facility Condition Section
$ 867,712

Excluded but shown in Phase 1 Study Is general maintenance covered under facilities operating budget, Knee Wall Repalr, which was completed in summer of 2018,

Description Locatlon  Estimated Cost Notes
C-Wing HVAC Rooftop Unit to Replace Unit Ventilators {16 Classrooms) WHs § 650,000 Facllity Condition Sectlon
Replace Roof Alr Handling Unlt in New Gym WHS § 50,000 Facllity Conditian Seetion
WHS Boys and Glrls General Lockerroom Locker Replacement WHs § 55,000 Facility Condition Section
WHS Boys Foothall Lacker Replacement WHS § 35,000 Facility Condition Section
Bathroom Rengvations WHS 3 300,000 Facllity Condition Section
Remove courtyard brick patio, modify drainage and renovate courtyard WHS 5 35,000 Facllity Condition Section
Install Handicap Stalls in Bathrooms WHS § 300,000 Facility Condition Section
Provide Ramp to seating area of stage WHS § 50,000 Facility Condition Section
Replace Finned Tube Radiation WHs 8 100,000 Facility Conditlon Section
Paving WHS  § 45,000 Facility Condition Section
Track Replacement WHs  § 300,000 Fachity Condition Section
Roof Replacement WHs § 5,176,728 Facliity Condition Section
Acoustical Wall Treatments In Music Room WHS & 23,500 Facility Condition Section
Converting hallway into practice room area for Music WHS § 120,000 Facllity Condition Section
Rooftop Ventllation WHs § 150,000 Facility Condltion Section
Update Pneumatic Controls WHS § 160,000 Facility Condltion Section
LED Lighting Upgrade WHs & 1,200,000 Facility Candltion Section
$ 8,750,228
Total: $ 16,082,840
Tier 2 Capital Reguest s 975,000
Tier 3 Capital Request s 833,000
Central Offlce Reconfiguration $ 2,900,000 Renovatlon Section of Phase 1 Study
Renovation of C & D Wing In WHS (classrooms, hallways, restraoms, Alr Conditioning) $ 10,545,000 Renovation Section of Phase 1 Study
Science Office G-1 Conversion to Project Lead the Way Space $ 232,500 Renovation Section of Phase 1 Study
Classroom B-4 Converslon to Practice Rooms 5 280,500 Renovatlon Section of Phase 1 Study
Music Room Renovations WHS 5 814,200 Renavatlon Saction of Phase 1 Study
Total Capital Projects Excluding the Middle Schaol 5 31,440,840

Ahove are items Included in the Phase 1 Facility Study. Excluded are costs assaciated with the Middle School, General Maintenance that routinely nceurs,
projects that have already been completed,



Minutes
Facilities Committee
January 3, 2019

Present:

Ellen Uzenoff, Committee Chair

Tony Pesco, Committee Member

Sara Spaulding, Committee Member

Richard Rudl, Director of Finance and Operations

Absent:
Dr. William McKersie, Superintendent of Schools
Joseph Olenik, Director of Facilities

Guests:

Laura Kaddis, Hurlbutt Elementary School Principal
Richard Wolf, Weston Building Committee

David Coprio, Weston Building Committee

Public:
Gina Albert, Weston Resident

The meeting was called to order by Ms. Spaulding at 9:04 a.m.

The Committee discussed the following items regarding the Hurlbutt Playground:

« Ms. Kaddis reported that the fundraising money has been received and a committee is
being formed to start discussing the logistics and design of the new playground, which

will be located in the school’s courtyard. She expects to be able to go out to bid in
March. Ms. Kaddis also reported that some of the old equipment in the North House
playground is still usable, and a decision should be made as to what is going to happen to
it. She added that the blacktop in the North House playground is at the end of its useful
life and should be replaced. Mr. Rudl added that it would cost approximately $25,000 to
replace the blacktop. This cost was included in estimates, but was assuming that the new
playground would be built where the current one now is. Given the fact that it is being
built in a different location, the District will need to wait until the playground bids come
in to determine how much money is available to cover this cost. The Committee
suggested that this expense should somehow be reflected in the 19/20 budget, even if
only as a footnote.
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The Committee discussed the following regarding water damage:

» Mr. Rudl reported that during the heavy rain that passed through the District two weeks
prior, there were some leaks at the elementary, intermediate and high schools. A roofer
has been called in to assess the leaks and determine what is needed to repair them. While
the Board of Finance had denied the District’s request to use left-over funds from the
intermediate school roof repairs for additional roofing repairs, the Committee discussed
whether the District should ask the Town for a special appropriation for these repairs, as
it presents an urgent need. Mr. Wolf and Mr. Coprio, both of the Town’s building
committee, agree that the repairs should be completed as soon as possible. They also
suggested speaking to their architect regarding the entrance vestibule at the high school,
which also leaks, as that area may need to be redesigned.

The Committee discussed the following regarding an update on the Phase Il feasibility study:
* Mr. Pesco reported that the committee had their first meeting and they are looking to
narrow down the possible options, and once that occurs, they will look for Town input as
well. A big issue facing any decision to go to a three site district is the enrollment size
and grade configurations and how they impact education. The second meeting is
scheduled for later that day.

The Committee discussed the following regarding the Senior Center MOU:
 Mr. Rudl reported that Jonathan Luiz, Weston’s Town Administrator, has reached out to
Lewis Brey, the District’s Legal Counsel, to finalize the MOU.

The Committee discussed the following regarding the November and December minutes:

» The Committee approved the November and December minutes.

The Committee discussed the following regarding other business:

» Mr. Rudl reported that regarding the car charging stations at the high school, the District
has received some proposals and is waiting to hear back from Ms. Deorio, the school’s
principal, if students would like to fund raise for the stations.

» Mr. Coprio asked if the District has any safeguards in place regarding the use of gas.
Mr. Rudl will find out. Mr. Coprio also suggested finding out where the downspouts at
the intermediate school lead to, as they do not seem to be taking water away successfully.
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» Mr. Wolf noted that the window sills in the front of the intermediate school are being
displaced and there’s no apparent reason as to why that’s happening. Additionally, he
suggested creating a schedule of the maintenance projects and inspections handled by the
maintenance staff.

There being no further business to discuss, the Committee adjourned at 9:48 a.m.

The next meeting is scheduled for February 7, 2019.

Respectfully submitted,

Andrew Galli
Administrative Assistant to the Director of Finance and Operations
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