
Board of Education Regular Meeting
Monday, August 27, 2018 7:30 PM
Weston Middle School Library, 24 School Road, Weston, CT 06883-1623

I. CALL TO ORDER, VERIFICATION OF QUORUM

II. PLEDGE OF ALLEGIANCE

III. REQUEST TO ADJUST ORDER OF AGENDA ITEMS 

IV. APPROVAL OF MINUTES

V. PUBLIC COMMENT

VI. NEW BUSINESS

A. Retirements

B. Resignations

C. Security Update by Weston Public Schools and 
Weston Police Department

D. Effective School Solutions (ESS) Presentation

E. Update on NEASC 5-Year Progress Report for WHS

F. Update on Graduation Tent Accountability

G. Summer Facilities Update

H. Staffing Update

I. Update on Pupil Personnel Services

VII. SUPERINTENDENT'S REPORT

A. District Update

VIII. COMMITTEE REPORTS

A. Communications Committee

B. Curriculum Committee

C. Facilities Committee

D. Finance Committee

E. Policy Committee

F. Negotiations Committee

G. CES

H. CABE



I. Weston Education Foundation

IX. WRITTEN REPORTS

A. Principals' Reports

X. NEXT SCHEDULED MEETINGS OF THE BOARD OF 
EDUCATION

A. Regular Session on September 17, 2018 at 7:30 
p.m. (Executive Session at 6:00 p.m.)

B. Review of Pending Agenda Items for Next Meeting

XI. ADJOURNMENT



 

 

Board of Education Regular Meeting 

June 18, 2018 7:30 PM 

Weston Middle School Library 

 

Attendance Taken at 7:30 PM:  

 

Present Board Members:    

Gina Albert  

Jacqueline Blechinger  

Daniel McNeill  

Samantha Nestor  

Anthony Pesco  

Ellen Uzenoff  

  

Absent Board Members:    

Sara Spaulding  

 

 

I. CALL TO ORDER, VERIFICATION OF QUORUM   

 

II. EXECUTIVE SESSION   

II.A. Discussion of Salary and Contract Term for 2018-2019 Unaffiliated Central 

Office Administrators: 

Assistant Superintendent of Curriculum and Instruction, 

Director of Human Resources and Internal Counsel,  

Director of Finance and Operations, 

Director of Digital Learning and Technology, and 

Director of Facilities and Security   

 

III. RESUME PUBLIC SESSION   

 

IV. PLEDGE OF ALLEGIANCE   

 

V. RECOGNITION 

   

V.A. Recognition and Presentation of Weston High School 2018 Girls Tennis Team, 

Class S State Champions and Coaching Staff and Weston High School 2018 Boys 

Tennis Team, Class M State Champions and Coaching Staff   

 

V.B. Recognition of Mr. Matthew Medve, Indoor Track Coach of the Year by the 

Connecticut High School Coaches Association  

  

V.C. Recognition of Mr. Mark Berkowitz, National Interscholastic Athletic 

Administrators Association State Award of Merit  

  

V.D. Recognition of Weston Intermediate School 2017-2018 National Math Olympiad 

Participants   

 

V.E. Recognition of Weston Intermediate School 2017-2018 Odyssey of the Mind 

Participants   

 

V.F. Recognition of Weston Middle School 2018 Connecticut Association of Schools 

Scholar Leaders  

  

V.G. Recognition of the Weston Middle School 2018 Robotics Teams  

  



 

 

V.H. Recognition of Weston High School's 2017-2018 Mock Trial Team in receiving 

State Awards   

 

V.I. Recognition of the Winners of the Connecticut Department of Motor Vehicles-

Travelers Teen Save Driving Video Conference   

 

V.J. Recognition of the 2018 Civic Life Youth Film Challenge  

  

V.K. Recognition of the 2018 High School HALO Award Winners 

   

V.L. Recognition of the 2017-2018 Connecticut Music Educators Association All-

State Festival Participants   

 

V.M. Recognition of National Association for Music Education 2017-2018 All-

National Honors Jazz Ensemble Participant, Jane Paknia   

 

V.N. Recognition of the Presidents of 2017-2018 Weston High School, Weston 

Middle School, Weston Intermediate School and Hurlbutt Elementary School Parent 

Teacher Organizations   

 

Motion Passed:  Move that the Weston Board of Education recognize the 

outstanding academic, artistic, athletic and philanthropic accomplishments of 

our students, staff and parents during the 2017-2018 school year, as 

specifically recognized tonight at the June 18, 2018 meeting of the Weston Board 

of Education; passed with a motion by Ellen Uzenoff and a second by Jacqueline 

Blechinger.   

 

6 Yeas - 0 Nays.   

 

V.O. Recognition of Weston Public Schools 2017-2018 Parent Teacher 

Organization's Funded Initiatives   

 

Motion Passed:  Move that the Weston Board of Education recognize the Weston 

Public Schools 2017-2018 Parent Teacher Organization's Funded Initiatives; 

passed with a motion by Anthony Pesco and a second by Samantha Nestor.   

 

6 Yeas - 0 Nays.   

 

 

VI. APPROVAL OF MINUTES   

 

Motion Passed:  Move that the Weston Board of Education approve the minutes from 

May 21 Executive and Regular Sessions, and June 12 Executive Session; passed 

with a motion by Ellen Uzenoff and a second by Samantha Nestor.   

 

6 Yeas - 0 Nays.   

 

 

VII. PUBLIC COMMENT   

  

Discussion:  

No public comment.  

 

VIII. NEW BUSINESS   

VIII.A. Retirements   

VIII.A.1. Recognition of Retirement: 

Anne Graham, Jean Weisheit, Linda Feldstein, Linda Hicks and Marilyn Moks   



 

 

 

Motion Passed:  Move that the Weston Board of Education recognizes the 

retirement of Anne Graham, Jean Weisheit, Linda Feldstein, Linda Hicks and 

Marilyn Moks; passed with a motion by Samantha Nestor and a second by Daniel 

McNeill.   

 

6 Yeas - 0 Nays.   

 

VIII.B. Resignations   

 

VIII.B.1. Recognition of Resignation of Nicole Pierce   

 

Motion Passed:  Move that the Weston Board of Education acknowledge the 

resignation of Nicole Pierce; passed with a motion by Daniel McNeill and a 

second by Jacqueline Blechinger.   

 

6 Yeas - 0 Nays.   

 

VIII.C. Discussion and Vote on Salary and Contract Term for 2018-2019 

Unaffiliated Central Office Administrators   

 

VIII.C.1. Assistant Superintendent of Curriculum and Instruction Contract   

 

Motion Passed:  Move that that Weston Board of Education: (1) approve the 

contract term of Dr. Kenneth Craw (the Assistant Superintendent of Curriculum 

and Instruction) for a new period of three years, July 1, 2018 through June 30, 

2021; (2) establish base salary of $197,880, representing a 2.25% to Dr. Craw’s 

current base salary; and (3) authorize the Chairperson to negotiate and execute 

a revised contract with the Assistant Superintendent of Curriculum and 

Instruction incorporating these changes; passed with a motion by Ellen Uzenoff 

and a second by Samantha  Nestor.   

 

6 Yeas - 0 Nays.   

 

VIII.C.2. Director of Human Resources and Internal Counsel Contract   

 

Motion Passed:  Move that that Weston Board of Education: (1) approve the 

contract term of Mr. Lewis Brey (the Director of Human Resources and Internal 

Counsel) for a new period of three years, July 1, 2018 through June 30, 2021; 

(2) establish base salary of $174,155, representing a 2.25% to Mr. Brey’s 

current base salary; and (3) authorize the Chairperson to negotiate and execute 

a revised contract with the Director of Human Resources and Internal Counsel; 

passed with a motion by Samantha  Nestor and a second by Anthony Pesco.   

 

6 Yeas - 0 Nays.   

 

VIII.C.3. Director of Finance and Operations Contract   

 

Motion Passed:  Move that that Weston Board of Education: (1) approve the 

contract term of Mr. Richard Rudl (the Director of Finance and Operations) for a 

new period of three years, July 1, 2018 through June 30, 2021; (2) establish 

base salary of $181,291, representing a 2.25% to Mr. Rudl’s current base salary; 

and (3) authorize the Chairperson to negotiate and execute a revised contract 

with the Director of Finance and Operations; passed with a motion by Anthony 

Pesco and a second by Ellen Uzenoff.   

 

6 Yeas - 0 Nays.   



 

 

 

VIII.C.4. Director of Digital Learning and Technology Contract   

 

Motion Passed:  Move that that Weston Board of Education: (1) approve the 

contract term of Dr. Craig Tunks (the Director of Digital Learning and 

Technology) for a new period of three years, July 1, 2018 through June 30, 2021; 

(2) establish base salary of $175,425, representing a 2.25% to Dr. Tunks’ 

current base salary; and (3) authorize the Chairperson to negotiate and execute 

a revised contract with the Director of Digital Learning and Technology; passed 

with a motion by Jacqueline Blechinger and a second by Daniel McNeill.   

 

6 Yeas - 0 Nays.   

 

VIII.C.5. Director of Facilities and Security Contract   

 

Motion Passed:  Move that that Weston Board of Education: (1) approve the 

contract term of Mr. Joseph Olenik (the Director of Facilities and Security) for 

a new period of three years, July 1, 2018 through June 30, 2021; (2) establish 

base salary of $144,179, representing a 2.25% to Mr. Olenik’s current base 

salary; and (3) authorize the Chairperson to negotiate and execute a revised 

contract with the Director of Facilities and Security; passed with a motion by 

Daniel McNeill and a second by Ellen Uzenoff.   

 

6 Yeas - 0 Nays.   

 

VIII.D. Discussion and Approval of New Textbook Adoption for Weston High School: 

AP Environmental Science   

 

Motion Passed:  Move that the Weston Board of Education approve the new textbook 

adoption for Weston High School: AP Environmental Science; passed with a motion 

by Ellen Uzenoff and a second by Anthony Pesco.   

 

6 Yeas - 0 Nays.   

 

VIII.E. Discussion and Approval of New Textbook Adoption for Weston Middle 

School: French, Grades 6, 7, and 8   

 

Motion Passed:  Move that the Weston Board of Education approve the new textbook 

adoption for Weston Middle School: French, Grades 6, 7, and 8; passed with a 

motion by Anthony Pesco and a second by Daniel McNeill.   

 

6 Yeas - 0 Nays.   

 

VIII.F. Discussion and Approval of New Textbook Adoption for Weston Middle 

School: Grades 6, 7, and 8 Science e-Textbooks   

 

Motion Passed:  Move that the Weston Board of Education approve the new textbook 

adoption for Weston High School: Grades 6, 7, and 8 Science e-Textbooks; passed 

with a motion by Ellen Uzenoff and a second by Samantha Nestor.   

 

6 Yeas - 0 Nays.   

 

VIII.G. Update on Field Trip Request  

Dr. Craw updated the Board regarding the Performing Arts Department’s field trip 

to Festival Disney which provides our high school students an authentic audience 

to perform as well as participate in a recording while there.  The trip is 

scheduled for February 28-March 4, 2019.  



 

 

VIII.H. Eleventh FY 2018 Financial Update and Approval of Transfers   

 

Motion Passed:  Move that the Weston Board of Education approve the Eleventh FY 

2018 Financial Update and Approval of Transfers as presented by Mr. Rudl; passed 

with a motion by Anthony Pesco and a second by Jacqueline Blechinger.   

 

6 Yeas - 0 Nays.   

 

 

IX. OLD BUSINESS   

 

IX.A. Weston Board of Education Policies, Regulations, and Bylaws  

 

IX.A.1. Second Reading of Policy 5141.21 Administration of Student Medications 

in the Schools   

 

Motion Passed:  Move that the Weston Board of Education approve Policy 5141.21 

Administration of Student Medications in the Schools; passed with a motion by 

Jacqueline Blechinger and a second by Ellen Uzenoff.   

 

6 Yeas - 0 Nays.   

 

IX.A.2. Second Reading of Policy and Administration Regulation 3516.4 Bloodborne 

Pathogens Exposure Control   

 

Motion Passed:  Move that the Weston Board of Education approve Policy and 

Administration Regulation 3516.4 Bloodborne Pathogens Exposure Control; passed 

with a motion by Daniel McNeill and a second by Jacqueline Blechinger.   

 

6 Yeas - 0 Nays.   

 

 

X. SUPERINTENDENT'S REPORT   

 

X.A. District Update   

  

Discussion:  

Prior to Dr. McKersie updating the Board on District items, Ms. Albert, 

Chairperson of the Board recognized the retirement of Lois Pernice, Director of 

Pupil Personnel Services and thanked her for her years of service to the 

students, parents and staff of Weston Public Schools.  

 

Dr. McKersie updated the Board on the following items:  Last week we had five 

area districts working together on Emotional Intelligence and will be working to 

schedule a meeting with Vipin Thekk to hear how Changemakers may be able to 

assist the area districts. Dr. McKersie sent the Board an outline on Emotional 

Intelligence that was created by our internal EI team in Weston.    

 

All schools will have their guided reading and math packages for the summer 

posted on their websites.  The last PPS parent roundtable meeting will occur 

this week.  The Board received the full set of meeting notes from each of the 

meetings. There will be no Principal's Report for the month of June.  All moving 

up ceremonies are scheduled this week. The summer months will be busy with a 

workshop scheduled that will focus on capacity-building of our administrative 

team and the leadership team's 3-day institute, focusing on leading in a digital 

environment and goal setting.  

 



 

 

The Extended School Year (ESY) will be held at Hurlbutt Elementary this summer. 

Beginning in July, the Board will be moving to an electronic means of 

communication for its agendas and attachments.  

 

XI. COMMITTEE REPORTS 

   

XI.A. Communications Committee   

Discussion:  

Ms. Nestor mentioned that the Communications Committee Meeting for June will be 

postponed until July, 2018. 

  

XI.B. Curriculum Committee  

  

XI.C. Facilities Committee   

Discussion:  

Mrs. Uzenoff reminded the Board that a facilities walk-through of Weston Middle 

School will take place on Monday, June 25 at 7:00 p.m.  

 

XI.D. Finance Committee  

  

XI.E. Policy Committee  

  

XI.F. Negotiations Committee 

   

XI.G. CES   

 

XI.H. CABE  

  

XI.I. Weston Education Foundation   

 

XII. WRITTEN REPORTS   

 

XII.A. Principals' Reports - No Report   

 

XIII. NEXT SCHEDULED MEETINGS OF THE BOARD OF EDUCATION   

 

XIII.A. Regular Session on July 30, 2018 at 7:30 p.m., with an Executive Session 

at 6:30 p.m.   

 

XIII.B. Review of Pending Agenda Items for Next Meeting   

 

XIV. ADJOURNMENT   

 

 

 

 

 

 

 

 

 

 

_____________________________________ 

Chairperson 

 

_____________________________________ 

Superintendent 











Weston Public Schools 

Security Presentation
All Staff

August 24, 2018
&

Board of Education
August 27, 2018

1



Multipronged Approach

Our partnership with the WPD is a critical part of a multipronged 
approach—providing high quality security personnel, structures and 
technology and developing connections to assist students and 
families in crisis—to effectively identify and prevent security threats.

The safety and well-being of Weston students and staff is the highest 
priority of the Board of Education and Administration. We are joined 
in that commitment by the Weston Police Department and all Town 
of Weston leaders.

-Dr. William McKersie & Chief Ed Henion, 5-18-18, Security Update 
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Weston’s Comprehensive Approach

Two SRO’s on Campus

Campus Police Officer-Roaming

Security Staff 

Technology (Cameras, Doors, Alertus, Raptor)

Intervene with Students and Families in Crisis

3



Facility Structure Improvements

Raptor Visitor 
Management

Alertus
Access Control 

System
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RAPTOR VISITOR MANAGEMENT
HOW IT WORKS
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Raptor Visitor Management

• Why Use Raptor:

1. The Raptor System helps schools screen out registered sex offenders, 
manage custody issues, coordinate volunteers, contractors, and respond to 
emergencies. 

2. Over 20,000 schools across the U.S. use Raptor to keep their students safe. 
(Districts in CT include, Newtown, Norwalk, New Fairfield, Brookfield, New 
Britain, New Milford and Stonington.)

3. Raptor allows a roster of those in the building in case of an emergency.
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What to Expect When Entering a School with 
Raptor

1) In all schools, signs will be placed at doors and potential entry points directing 
visitors to the security desk.

2) Upon arrival of a visitor
• The security guard will scan the ID.
• If no alert is indicated the security guard will issue a self expiring visitor badge
• Raptor does not scan a copy of the ID.

3) Upon Departure of a visitor
• The visitor will return to the security desk to check out when they are leaving the campus.
• The visitor will be instructed to give the badge back to the security guard to check them 

out of the system.
• Once the visitor has been signed out of the system, the badge should be creased to avoid 

the sticky side being exposed and then placed through a shredder.
7



Visitors
1. Weston Employees

• Weston employees who have a badge visible will be able to tell their name to the security guard. The 
security guard will search by the employees last name and check them in to the school.

• Weston employees who do not have a badge visible will be required to stop at the security desk and 
provide their name. The security guard will look them up and verify their identity via their picture in the 
Raptor system.

2. Weston Substitutes
• All Weston substitute teachers will sign into the system each day using their driver’s license. Long term 

substitutes will sign in daily as well, unless issued a district ID badge.

3. Parents/Guardians
• All parents/guardians visiting the school for the first time will present a valid driver’s license or any state 

issued ID for scanning. Repeat visitors can be looked up by the Security Specialist and entered into 
Raptor, which will still run a background check and if cleared will provide a visitor badge.

4. Vendors/Contractors
• Contractors, subcontractors, and vendors must be scanned the same as any other visitor. All vendors 

and contractors will be scanned into the system each day they want access to the school. If identity 
cannot be verified through an acceptable form of identification, they are not allowed on campus.
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• Alertus is a multi layered unified mass notification 
system designed to alert all or select individuals by 
leveraging infrastructure and technology to send 
alerts quickly in the event of an emergency.

• Alert Beacons are stationed in the Weston Police 
Department as well as all schools.

• Upon triggering of the Alertus System, overhead 
announcements are played, beacons are activated, 
and emergency alert notifications are displayed on all 
district owned computers (as seen to the right), and 
police are immediately notified. This is NOT a 
substitute for calling 9-1-1 in a case of an emergency.

ALERTUS
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ALERTUS
What You Will See 

Panic Buttons stationed 
throughout the School:
• Main Office
• Security Desk
• Cafeteria
• Library

Users can quickly launch an 
alert for a lockdown emergency.

Pressing the panic button will 
then activate notification alerts 
through other, integrated 
products—including the Alert 
Beacon.
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Alertus
What You Will Hear 
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Once a lockdown is initiated, a secure 
school alert will be launched at the 
other schools.

For Example: If a lockdown is launched 
at Hurlbutt, a secure school notice will 
be launched at WMS, WIS and WHS 
(under actual scenarios).

Under drill scenarios, alerts will occur 
only at the school conducting the drill.



Alertus
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ACCESS CONTROL SYSTEM

1. All exterior doors in all schools will have an electronic contact which will 
alert security if any door is propped open for any reason or entry into the 
building is accessed for any reason.

2. Cameras in the area of the door that is open or propped will record the 
location automatically, which will then be displayed on the security 
monitor.

3. The burglar alarm system in all schools will be connected to all exterior 
door contacts and will alert a central station as well as the Weston Police 
Department for immediate response
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Propping Doors Open
1. Leaving Doors Propped 

Open allows entry to 
buildings without 
verification.

2. Entry and Exit of the 
building should occur at 
the main entrance at all 
times.

NO! NO!

14
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Systematizing School Safety Drills
• School Safety Drills:

• Drills will be centrally coordinated by the Director of Facilities and Security

• Each school will conduct more than the required school safety drills, ranging from Fire 
Drills, Evacuation Drills, Lockdown Drills and Shelter in Place Drills.

• Upon completion of each drill, parents will be notified of the drill conducted and its 
success via Swift Reach, Swift Alerts.

• Navigate Prepared will be used to store, schedule and report out on each drill

• All drill logs are to be submitted to the State of Connecticut’s DESPP (Department of 
Emergency Services and Public Protection) by July 1st per CGS 10-222m.
• FY 2018 Drills submitted June 25, 2018
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SCHOOL SAFETY PLANS
• CGS 10-222m requires each local and regional board of education to annually submit 

the school security and safety plan for each school under the jurisdiction of such 
board to the Department of Emergency Services and Public Protection by November 
1st.

• Weston School Safety Plan is currently being updated for the districts new phone numbers from 
the Telephone Project.

• Once complete it will be sent to the Emergency Preparedness Coordinator for Weston, to be 
distributed for review and signatures from:

1. Superintendent
2. Board of Education Chair
3. First Selectman
4. Police Chief
5. Fire Marshall
6. Public Health Director
7. Emergency Management Director
8. Principal
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SCHOOL & DISTRICT SAFETY COMMITTEE
CGS 10-222m requires each local and regional board of education to establish a school security and safety 

committee at each school. 
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Who should be on a School Safety 
Committee:
• Police officer 
• Teacher
• Administrator employed at the school
• A mental health professional as 

defined in section 10-76t (Guidance 
Counselor, Social Worker, 
Psychologist, School Nurse)

• Parent or guardian of a student 
enrolled in the school 

• Any other person the board of 
education deems necessary.

What does the School Safety Committee Do:
• The school safety committee shall be 

responsible for assisting in the 
development of the school security and 
safety plan for the school and 
administering such plan. 

Frequency of Meetings:
• Each School should hold 4 

School Safety Committee 
Meetings (inclusive of the 
district meeting).

• One District Wide Safety 
Meeting, which brings 
together all four schools



LAW ENFORCEMENT INITIATIVES

School Resource Officers

Campus Police Officer/Mile of Safety

Joint Emergency Services Training

Blue Plan
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Officer Joe Mogollon
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• Member of the Weston Police 
Department since 2005

• Weston School Resource Officer 
since 2016

Police Officer

Promotes safety in or around 
the school by addressing crime 
and fear of crime

Serves as a liaison between 
the school and outside 
agencies

Informal Counselor 

Builds Relationships

Reinforces positive behaviors

Connects youth with needed 
services

Educator

Teaches topics related to law 
enforcement geared towards 
positive student behavior

Collaborates with stakeholder 
groups

Emergency Manager

Develops and implements 
comprehensive safety plans 
or strategies, in 
coordination with school 
administrators and local 
first responders

SRO



Officer Jason Kim
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• Weston Middle School Resource Officer (appointed 
August 22, 2018)

• 12 Year Police Veteran (One Year with Weston PD)

• Formerly SRO at New Canaan High School (2012-2016)

• SRO Supervisor as Sergeant while with New Canaan PD

• NASRO Trained and Certified-Basic and Advanced Levels

• Bachelor’s of Science from Sienna College

• Masters Level Coursework in Cybersecurity at DePaul 
University and Norwich University



Campus Police Officer/Mile of Safety

• Elementary and Intermediate 
School Police Coverage

• Rotates daily by design for 
officer exposure to floor 
plans, staff and students

• Specialized Vehicle with 
breaching tools and external 
threats to any school.
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Joint Emergency Services Training

Active Threat/Mass Casualty Training

Comprehensive Threat Assessment

NASRO (National Association of School Resource Officers) Training

National Incident Management System (NIMS) Training

22



Blue Plan

• The Blue Plan Provides Mutual Aid Assistance to Communities when a 
response is needed for a critical incident:

• Level 1: 10 Officers
• Easton, Fairfield, Norwalk, Redding, Westport, Wilton

• Level 2: 20 Officers
• Monroe, New Canaan, Ridgefield, Trumbull, CSP Troop 6 plus Level 1

• Level 3: 30 Officers
• Bridgeport, Danbury, Darien, Stamford, plus Level 1 and Level 2
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Developing Connections to Assist Students

• Curriculum

• Parent Outreach and Partnerships

• Social/Emotional Learning

• Individualized and small group programming

• Staffing

24



Students

Psychologists
/Social 

Workers

School 
Resource 
Officers/ 

Weston Police 
Department

Teachers

Administrators

Parents

&

Families

BCBAs

Guidance 
Counselors

Developing 
connections to 
assist students and 
families in crisis 
requires the support 
of everyone
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Weston’s Comprehensive Approach

Two SRO’s on Campus

Campus Police Officer-Roaming

Security Staff 

Technology (Camera’s, Doors, Alertus, Raptor)

Intervene with Students and Families in Crisis
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For more Board of Education Meeting and Committee Meeting Information, visit: 
https://meeting.cabe.org/public/Agency.aspx?PublicAgencyID=47&AgencyTypeID=1 

 

WESTON BOARD OF EDUCATION 

Weston, CT 

 

 

Meeting Date: August 27, 2018    ☒   Information Only   

        ☐   Action Requested   

 

Agenda Item Subject: Effective School Solutions (ESS) Presentation 

 

Submitted by:   William McKersie 

 

Document Summary/Purpose and/or Recommended Action: 

Paul Cancro and Gerald Barone from Effective School Solutions to update the Board of Education on 

the program within Weston Public Schools for 2017-2018.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://meeting.cabe.org/public/Agency.aspx?PublicAgencyID=47&AgencyTypeID=1
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Therapeutic Mental Health Services 

in 

Weston Public Schools

2017-2018

Report Card



Mission
• The mission of ESS is to provide intensive clinical 

programming for students with significant emotional and 
behavioral problems so they can be maintained within the 
public school system and benefit from the wide range of 
educational, social and extra-curricular  opportunities that are 
only available in public schools 

• The mission is accomplished by  bringing psychiatric expertise, 
proven treatment protocols, experienced mental health 
professionals, clinical supervision and  quality management 
activities into the educational environment so that struggling 
students  can stay and thrive in the public school setting
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ESS History

• ESS began as an outgrowth of a private therapeutic 
school in New Jersey called Cornerstone Day School for 
students with significant psychiatric challenges.

• ESS started providing services in September 2009 in New 
Jersey and has since expanded to Connecticut and 
Pennsylvania.

• Overall, ESS is providing services in 82 schools within 45 
school districts.



ESS Presence
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High Risk Student Issues
Students who receive services from ESS typically experience a number 
of challenges that place them at risk for any number of consequences, 
including out-of-district placement, extended home instruction, 
exhausting the resources of the district and, of course, a poor 
educational record.  Here is a partial list of these challenges…

• Suicidal ideation

• School avoidance

• Aggressive behaviors at school and/or at home

• Depression

• Substance abuse

• Severe anxiety

• Misc. symptoms leading to psychiatric hospitalization



What Makes ESS So Effective?

• The ESS program offers an alternative for the student who 
has failed with traditional school counseling; or the 
interventions offered by a BCBA. ESS is not an individual 
counselor, or a “rent a therapist”…it is program with an 
array of state of the art clinical interventions delivered by 
experienced staff… occurring together to impact the most 
at risk students.

• ESS has been referred to as an in-house Tier 3 diagnostic 
placement for students who are at-risk of going to an Out 
Of District placement (OOD) or returning from one. ESS’s 
focus is to work with highly at-risk students who have failed 
at a pervious Tier 2 intervention level.  
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Clinical Programming Structure

A.  Student Focused

1. 3 Daily Structured Contacts

a.  Group Therapy

b.  Independent Lunch Period

c.  Study Skills      

2.  Individual Therapy*

3.  Specialized Protocols*(e.g. School Avoidance/Home Visits,            
Behavioral Skills Training, Reward Systems)

4. Crisis/Classroom Intervention*

5. ESY Summer Programming*

B.  Parent Focused

1. Family Therapy

2.  Family Psycho-Education and Support Program

3.  Phone Coaching

4.  Solutions, the ESS parent newsletter





Comprehensive Program Protocols 

• ESS provides a proven, structured treatment program 
that is grounded in research and many years of clinical 
experience and has been codified in detailed proprietary 
protocols. 

• ESS does not simply hire staff and place them within the 
district, leaving them to figure out how to work with the 
students based upon their own idiosyncratic experiences. 
The ESS protocols, constantly updated as a function of 
experience, data and new research, make ESS so unique 
and successful. 
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School Avoidance Interventions 

• School avoidance is a frequent problem in many 
school districts 

• ESS has written a unique protocol that has been 
used with great success. The ESS protocol includes a 
specialized assessment for students and their 
parents, intensive and frequent home visits by ESS 
staff and, when needed, a supportive re-entry to 
school procedure. 
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Education and Training of Teaching Staff 

• An important goal of ESS is to assist districts in 
providing teaching staff with the skills needed to work 
with students with emotional and behavioral problems. 

• At no additional cost, ESS regularly conducts on-site in-
service training for district teachers and provides all-
day off-site conferences for selected teaching staff. 

• ESS also distributes Insights in ESS districts, a monthly 
newsletter for educational professionals that includes 
practical tips on how to work with students who have 
emotional and behavioral problems in the classroom. 

Note: ESS provides  observation and collaboration for teaching staff
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ESS Supervision and Quality Management 
Key to ESS success is a system of clinical supervision that brings 
another level of expertise and program monitoring, which 
includes:

• Executive Regional Director and Regional Clinical Director are 
on site 1 day per week as well as on call 24/7.

• Quality Management (QM)- The  QM team monitors each 
program’s documentation, and high risk issues – up to 10 
hours per week.
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Highly Experienced Staff 

• ESS staff are all highly accomplished mental health professionals 
who have extensive experience treating adolescents with significant 
emotional and behavioral problems. A first job upon graduation is 
never available at ESS! 

• ESS guarantees the quality and responsiveness of its staff.

• Each full-time staff member is available one evening  each week for 
family sessions 

• ESS staff assist in facilitation of  Learning Strategies.

• The overall success of ESS is tied to how our therapists operate our 
protocols under the supervision of the regional clinical director and 
under the scrutiny of our quality management staff.
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Working with School Leadership

Weekly administrative meetings are focused on 
summarizing progress of students with the ESS 
cohort with key members of leadership, guidance 
and the CST.

Monthly Principal/ DSS meetings are smaller 
intimate meetings that provide an environment to 
share evolution of the program and discuss 
particularly at risk students.

Open House and CST lunches are a means to 
further integrate ESS into the schools we are 
working in.
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Objective Measurement

• ESS collects and reports on objective measures evaluating the 
impact of services on student performance and ability to be 
maintained within the district.

• Student performance data is collected from the school 
database.

• ESS also collects parent satisfaction data.
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Parent Comments

• “Program was very helpful for my child. The therapist was a wonderful help.  She 
helped me and my child cope with his behavior and he improved during this time.  
She understands my child and his problems and was always there for him.”

• “My kids are just that… kids! There is so much the therapists can do for them… 
Eventually it’s up to them.”

• “ESS has been a crucial support to us as parents when we are confronted with 
situations that we have difficulty responding to and ESS has given us some new 
tools and option ideas.  We feel sincerely understood and can see that our child is 
cared for.  The staff has been enthusiastically available when we need them.  We 
are very grateful.”

• “This is a GREAT program!”
• “The therapists are concerned, involved, and helpful.  I cant say enough how 

valuable it has been working with the therapist.  She has helped make a tough year 
more manageable and we are grateful for the program.”

• “Counselors are always available to talk and are very supportive.”
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Weston Middle School  
2018-2019 School Year

• In addition to the clinical services ESS is already providing to 
Weston High School, ESS is providing at no additional cost the 
following clinical and supportive services at the Middle 
School:

– Assessment and referral for middle school students 

– Clinical consultation and review with middle school staff

– Individual Therapy 

– Family Therapy and Consultation
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ESS values being the District’s partner:  Providing significant cost savings & improving lives

Saving Weston Money & Improving Students’ Lives

Saves the District Money:
• ESS saves Weston $3.49 for every $1.00 spent on the ESS

program*.

• An average of 31% of students enrolled in all of ESS’s programs

would have been sent out-of-district (ODP) if they were not in

our specific program.

• The typical cost for an ODP can run over $80,000 per student.

• The current ESS program is saving Weston $960,000.

Improves Students’ Lives:

• ESS’s team of experienced licensed social workers work along side

your teachers and administrators to help support students with

emotional and behavioral problems.

• The results speak for themselves*:

• 56% decrease in Absences

• 9% increase in GPA

*Assumes a student would typically spend an average of three years ODP

ESS is proud of our program in the Weston Public School 

District (“Weston”).  Below shares some of the results from this program.

-56% +9%

$1.00

$3.49

$ Spent on ESS $ Saved by District

Cost Savings of ESS

$3.49 saved for 

every $1.00 

spent on ESS
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WESTON BOARD OF EDUCATION 

Weston, CT 

 

 

Meeting Date: August 27, 2018    ☒   Information Only   

        ☐   Action Requested   

 

Agenda Item Subject: Update on NEASC 5-Year Progress Report for WHS 

 

Submitted by:   Lisa Deorio 

 

Document Summary/Purpose and/or Recommended Action: 

Update the Board on the New England Association of School and Colleges Five-Year Progress Report 

for Weston High School. 
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WESTON BOARD OF EDUCATION 

Weston, CT 

 

 

Meeting Date: August 27, 2018    ☒   Information Only   

        ☐   Action Requested   

 

Agenda Item Subject: Graduation Tent Accountability 

 

Submitted by:   William McKersie 

 

Document Summary/Purpose and/or Recommended Action: 

Update to the Board of Education on expenditures for the June 2018 Graduation and positive balance 

against total of private donations. 
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Weston Public Schools 

Office of the Superintendent 

William S. McKersie, Ph.D. 

 
 

MEMORANDUM 
 

To:  Weston Board of Education 

Date:  July 25, 2018 

Subject: Final Report on Graduation 2018 Tent Expenditures  

 

 

Background 

 

On May 11, Lisa Deorio and I sent a memo to all Class of 2018 students and families 

announcing the approval of private donations to cover the cost of the graduation tent.  

The memo listed the budget for the use of a graduation tent.  The memo also stated that a 

final reporting on the cost of the graduation tent and the use of funds would be reported 

to the BOE, and thus the WPS community, at the July 2018 BOE Meeting. (A copy of 

May 11, 2018 Memo is attached.) 

 

Final Expense Report 

 

Richard Rudl has compiled the final expenses for the use of the graduation tent.  The 

detailed explanation is found in the attached memo (July 23, 2018). As noted, there is a 

positive balance of $372.  The plan is for Lisa Deorio to coordinate with tent donors in 

August-September 2018 on the use of the extra funds.  I anticipate a final decision by the 

end of September 2018. 
 

I look forward to discussing this matter with the BOE at the July 30, 2018 BOE Meeting. 

 

 

Attachments: 

 

Class of Notice of Graduation Venue Final 051118 

Graduation Accounting Memo Rudl 072318 



July 23, 2018 
 

 

 

To: William McKersie, Ph.D., Superintendent of Schools  

From: Richard Rudl, Director of Finance & Operations 

Subject: Graduation Expenses 

 

The memo dated May 11, 2018 from Superintendent Dr. William McKersie outlined the required amount needed 

to fundraise to provide a graduation tent for the class of 2018. The amount fundraised was $21,500, which 

provided a budget for the following items: 

1. Tent (Set-up, take-down, lighting, etc)      $15,500 

2. Overtime Cost for Security, Custodians, Site Preparation, clean up)  $3,200 

3. Contingency (15%)        $2,800 

Total:          $21,500 

 

Now that graduation is complete and we are in the process of finalizing the FY 18 financials, below is a 

breakdown of the actual cost compared to budget: 

 

Item Cost Budget Surplus/Overage 

Graduation Tent $15,385 $15,500 $115 

Overtime, Police Presence and Fire Duty $3,307 $3,200 $(107) 

Contingency: 

Tent Monitoring 

Additional Weston Police Officer 

Subtotal: 

 

$2,111 

$325 

$2,436 

 

$2,800 

 

$364 

    

Total $21,128 $21,500 $372 

 

The balance remaining is $372 from the donation. 



May 11, 2018 

TO:  Students and Families for the Class of 2018 

FROM:  William S. McKersie, Ph.D., Superintendent, and Lisa Deorio, Principal 

RE:  Graduation Venue – Will Allow Private Funding for the Tent 

Graduation 2018 

Many students and families over the past two weeks have expressed questions about not having the 
tent as the venue for graduation for the Class of 2018.  The Superintendent’s decision not to use a tent 
was because of a severe financial shortfall in this fiscal year, and the need to protect against such a 
shortfall next year.  The tent became a necessary, but painful, reduction in budget cutting that has had 
to occur to protect and preserve the highest priority curricular and co-curricular programs and 
opportunities we provide Weston students.   

While most students and families have understood the financial necessity of the cut, many have asked 
why private donations could not be used to pay for the tent.  After carefully considering the range of 
points raised in meetings, phone calls and multiple emails, the Superintendent has decided to allow 
the tent to be paid for by private donations.   

We have determined that, we can provide the Class of 2018 a commencement under the tent for the 
cost listed below. The firm which has provided the tent and all associated services in the past has made 
itself available.  However, we have to make a full and final financial commitment to the firm no later 
than Friday, May 18, 2018.  Thus, the challenge is that all funds must be raised and submitted to the 
Superintendent’s Office no later than Friday, May 18 in the form of a single, certified bank check.  The 
required amount is $21,500: 

1. Tent (Set-up, take-down, lighting, etc.)     $15,500 
2. Overtime Costs for security, custodians, site preparation and clean-up $  3,200 
3. Contingency (15%)       $  2,800 

TOTAL         $21,500  

Donations and gifts must be made to a GoFundMe account.  Several parents have volunteered to 
manage the process for the high school.  We will send the GoFundMe link to all senior families over the 
weekend.  Please note that there will be no special provisions, services or opportunities provided in 
exchange for gifts or donations.   A final reporting on the cost of graduation and the use of funds will be 
reported to the BOE, and thus the full WPS Community, at the July 2018 BOE Meeting. 

Future Year Graduations 

Private funding for a graduation tent will have to be the practice for the foreseeable future.  The Weston 
Public Schools cannot afford to pay for a tent.  Henceforth, a Graduation Committee (chaired by the 
WHS Principal, with staff, PTO and student representation) will be established in the fall of each school 
year to make all plans for commencement, including the recommendation on venue (i.e., tent, football 
stadium, gym, or other location).  If the tent is the chosen venue, private funding will be required.  The 
final decision would still be made by the Superintendent and WHS Principal, based on the Graduation 
Committee’s multiple months of work and recommendations. 

 

 













WESTON BOARD OF EDUCATION 

Weston, CT 

 

 

Meeting Date: August 27, 2018    ☒   Information Only   

        ☐   Action Requested   

 

Agenda Item Subject: Staffing Update 

 

Submitted by:   Lewis Brey 

 

Document Summary/Purpose and/or Recommended Action: 

Lewis Brey will be bringing in the informational handout on all the 2018-2019 certified staff hires. 
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For more Board of Education Meeting and Committee Meeting Information, visit: 
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WESTON BOARD OF EDUCATION 

Weston, CT 

 

 

Meeting Date: August 27, 2018    ☒   Information Only   

        ☐   Action Requested   

 

Agenda Item Subject: Update on Pupil Personnel Services 

 

Submitted by:  Michael Rizzo 

 

Document Summary/Purpose and/or Recommended Action: 

Mr. Michael Rizzo, Assistant Superintendent of Pupil Personal Services, will update the Board on Pupil 

Personnel Services. 
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       Minutes 

              Facilities Committee 

                     June 25, 2018 

 
 
 

Present: 

Gina Albert, Committee Member 

William McKersie, Superintendent of Schools 

Joseph Olenik, Director of Facilities  

 

Absent: 

Ellen Uzenoff, Committee Chair 

Sara Spaulding, Committee Member 

Richard Rudl, Director of Finance and Operations 

Guests: 

Rone Baldwin, Weston Board of Finance Member 

Richard Wolf, Weston Building Committee Member 

Dan Doak, Principal, Weston Middle School 

Dan McNeill, Weston Resident 

Tony Pesco, Weston Resident 

 

 

The meeting was called to order by Mr. Olenik at 7:06 p.m. 

 

Walk-Through of Weston Middle School to Review 10 Year Facilities Study Suggestions: 
 

• The Committee conducted a walk-through of the middle school in order to review the 

improvements and repairs that were recommended by Silver Petrucelli in their 10 Year 

Facilities Feasibility Study.  The Committee will discuss the walk-through at the next 

regularly scheduled Facilities Committee meeting.  

 

  

There being no further business to discuss, the Committee adjourned at 8:30 p.m. 

 

Respectfully submitted, 

Andrew Galli 

Administrative Assistant to the Director of Finance and Operations    
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       Minutes 

              Facilities Committee 

                    August 1, 2018 

 
 
 

Present: 

Ellen Uzenoff, Committee Chair 

Gina Albert, Committee Member 

Sara Spaulding, Committee Member 

Dr. William McKersie, Superintendent of Schools 

Richard Rudl, Director of Finance and Operations 

Joseph Olenik, Director of Facilities  

 

Guests: 

Michael Rizzo, Assistant Superintendent for Pupil Personnel Services 

Laura Kaddis, Principal, Hurlbutt Elementary School 

Pattie Falber, Principal, Weston Intermediate School 

Richard Wolf, Weston Building Committee 

John Ireland, Silver Petrucelli and Associates 

 

Public: 

Samantha Nestor, Weston Resident 

 

 

The meeting was called to order by Ms. Uzenoff at 9:37 a.m. 

 

The Committee discussed the following items regarding the three school facility study: 

 

• The Committee reviewed the proposal from Silver Petrucelli for additional services to 

study the feasibility of a three school system for the District.  John Ireland, from Silver 

Petrucelli and Associates, reported that a key factor in moving forward with the study is to 

first determine what is on the table; such as the bus garage, the pool, the annex.  This will 

allow for a more comprehensive study and allow the District to explore all the options that 

are available.  Additionally, it’s important to firm up the District’s educational 

specifications and SPED needs as they will be a strong factor in determining the feasibility 

of closing a school.  Dr. McKersie added that programmatically the District is currently 

optimizing all of the available space for SPED, science, world language, music, etc. 

 

• Mr. Wolf informed the Committee that the study should focus solely on District buildings, 

and not cover the Town, as the Town is looking to conduct their own facilities study.  Dr. 
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McKersie suggested that Mr. Wolf’s input would be helpful in drafting questions for the 

District’s study and would welcome his input. 

 

• The Committee recommended moving approval of the study as an addendum to the 10 

year facilities study to the full Board of Education for approval. 

 

• The next step in the process would be for Silver Petrucelli to refine their draft and then 

share that draft with the Committee and determine where it overlaps with the Towns 

facilities study.  Additionally, the draft will be shared with other Administrators in the 

District to receive their input and questions.  Dr. McKersie, Mr. Rudl and Mr. Olenik will 

meet with Mr. Ireland before the next Facilities Committee meeting.   

 

  

The Committee discussed the following items regarding the summer projects update: 

 

Mr. Olenik reported the following: 

 

• Refurnishing of the gym floor at the high school was completed on July 31st. 

 

• Replacement of the high school stadium turf field is scheduled for completion on 

August 10th.  Additionally, Mr. Olenik will provide the Committee with background 

information and study results affirming the safety of turf fields. 

 

• Repair of the intermediate school knee wall is on schedule to be completed by August 

17th, and is currently under budget. 

 

• Wiring for the installation of the high school soccer field camera has been completed, 

and the estimated date for installation of the field camera is August 18th, with a rain date 

of August 25th. 

 

• The installation date of the high school gym camera is tentatively set for August 25th. 

 

• The estimated completion date for the middle school cafeteria renovation is August 17th.   

 

• The majority of the wiring and equipment mounting for the installation of the Alertus 

system has been completed, with the rest to be completed by August 10th.  Programming 

for the system is scheduled to be completed by August 16th, with training on the system 

to be provided to Assistant Principals and Security Specialists on August 21st. 

 

• The Raptor visitor management system has been installed at the security desks and 

tested at all schools.  During the week of August 13th, the system will be installed in the 

main office of each school.  Draft procedures for the use of Raptor have been created, and 

will be reviewed and finalized by the Assistant Principals.  A message will be sent to all 

families prior to the start of school notifying them of the new system. 
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• The wiring and installation of the sound system for the softball field is scheduled to be 

completed by October 1st. 

 

 

The Committee discussed the following items regarding the draft list of future capital projects: 

 

• Mr. Rudl shared with the Committee a list of capital projects tentatively scheduled as the 

priority projects based on the facilities study conducted by Silver Petrucelli (excluding the 

middle school).  The projects would be scheduled for completion over the next five years.  

Among the projects included are security initiatives ($950,000), installation of handicap 

stalls in bathrooms in the high school ($300,000), replacement of unit ventilators in the old 

portion of the high school ($330,000), replacement of the air handling unit in the old gym 

of the high school ($275,000) and replacing the boiler in the East House of the elementary 

school ($240,000).  Mr. Rudl added that he and Mr. Olenik are continuing to refine the cost 

estimates. 

 

 

The Committee discussed the following regarding approval of the June minutes: 

 

• The Committee approved the June minutes with minor changes. 

 

  

The Committee discussed the following regarding other business: 

 

• Mr. Olenik reported that the signage that will be placed on the Parade Ground Court 

path leading from the intermediate school to Parade Ground Court will be completed 

once the Human Resources Director returns and is able to draft the copy for it. 

 

• Mr. Olenik reported that the Town Administrator has drafted a letter to a resident to 

remove bamboo plants that the resident planted as they are now growing on District 

property.  The Town is going to remove the bamboo.   

 

 

There being no further business to discuss, the Committee adjourned at 11:06 a.m. 

 

Respectfully submitted, 

Andrew Galli 

Administrative Assistant to the Director of Finance and Operations    
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                Minutes   

                     Finance Committee 

                          June 8, 2018 

 
 

Present: 

Jacqueline Blechinger, Committee Chair 

Gina Albert, Committee Member 

Dr. William McKersie, Superintendent of Schools 

Richard Rudl, Director of Finance and Operations  

 

Absent: 

Tony Pesco, Committee Member 

Guests: 

Ellen Uzenoff, Weston Resident 

 

 

The meeting was called to order by Ms. Blechinger at 8:18 a.m. 

 

 

The Committee discussed the following items regarding the FY 2018 financial update for the 

period of July 2017– May 2018: 

 

 

• Mr. Rudl reported a projected fund balance for FY 2018 of $0 with encumbrances 

totaling $5,970,731 against a budget of $50,969,373 after the supplemental appropriation 

of $1,061,852 which was approved by the Board of Finance. 

 

• Mr. Rudl informed the Committee that the report reflects transfers totaling $178,159. Of 

these transfers, nine are in excess of $5,000.  Among these are included $17,815 due to 

the fact that the entitlement cap was changed by the State resulting in a reduction in the 

final Excess Cost Payment for FY18, $14,562 to repair the chiller at the elementary 

school, $12,749 to cover increased electricity costs, $10,000 for contracted OT/PT costs, 

$7,664 to cover increased heating costs, and $7,415 for an adjustment to an encumbrance 

hold for unilateral agreements. 

 

• Regarding the Internal Services Fund, Mr. Rudl reported that the current fund balance is 

$1,904,681 and the negative net change is now ($400,650).  Claims for May were higher 

than anticipated and the same will probably be true for June as well.  This is due in large 

part to the fact that employees are trying to make all their medical appointments before 

the District switches insurance carriers on July 1. 
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• Regarding health insurance claims, Mr. Rudl reported that there are nine employees 

(which is higher than usual) who are above the Individual Stop Loss ($175,000), seven 

employees between $75,000 and $174,999, and 11 employees between $50,000 and 

$75,000.   

 

• Mr. Rudl identified two areas which account for a total shortfall of ($77,438). These 

areas include the technology lease, which was not approved by the Board of Selectmen, 

and the cost for additional physical therapy requirements for students.  Mr. Rudl also 

identified some surplus areas which will be used to completely offset this deficit, 

including a proposed draw down on the Internal Services Fund to be repaid back over 

FY19, an open choice bonus, and non-resident tuition.  Once these are applied, the 

shortfall will be negated and the projected year-end balance will be $0. 

 

 

The Committee discussed the following items regarding special education out-of-district tuition: 

 

• Mr. Rudl reported that the current projected Special Education out-of-district tuition has 

increased slightly from April, and the balance is $3.08 million. This increase is due to 

unilateral placements.  Taking into account the transfers approved by the Board to date, 

and the supplemental appropriation approved by the Board of Selectmen, there will be $67 

remaining. 

 

 

The Committee discussed the following items regarding the Excess Cost Grant: 

 

• Mr. Rudl informed the Committee that the Excess Cost Grant due to Weston, without 

the initial entitlement cap was $971,408 and when the 74.5% cap was implemented, the 

reimbursement was reduced to $723,830.  The State has since revised the cap to 72.7%, 

lowering again the amount due to the District to $706,015.  This resulted in a reduction in 

anticipated excess cost revenue of $17,815. 

 

 

The Committee discussed the following regarding and update on the science research purchases: 

 

• Mr. Rudl reported that to date $50,000 worth of equipment has been purchased using a 

combination of WEF, PTO and Title IV grants.  Delivery and installation is being 

scheduled for this month. 

 

  

The Committee discussed the following regarding approval of the May minutes: 

 

• Due to the fact that Mr. Pesco was not available, approval of the May minutes was 

deferred until the next meeting. 

 

 

The Committee discussed the following regarding other business: 
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• Mr. Rudl reported that at the end of FY19 the cleaning contract with Shamrock ends, so 

the District plans to go out to bid in the fall.  Also, at the end of FY20 the contract with 

First Student expires.  Replacing the chiller at the elementary school will be included in 

the FY20 capital budget.   

 

• Ms. Albert inquired if any thought has ever been given to maintaining a sinking fund for 

repairs.  Mr. Rudl reported that some districts do have a non-lapsing account for this in 

which they carry over surplus funds at the end of the year.  However districts are not 

allowed to carry over more than 1% of these funds, and it must be approved by the Board 

of Finance.  Over the past few years, the District really hasn’t had any funds left over at 

the end of the fiscal year to carry over.  The District’s capital budget has averaged 

$450,000 - $475,000 over the last several years.  Mr. Rudl will create a snapshot of 

upcoming capital expenses for the next few years. 

 

 

There being no further business to discuss, the meeting adjourned at 8:59 a.m. 

 

The next meeting will be held on September 14th. 

 

Respectfully submitted: 

Andrew Galli 

Administrative Assistant to the Director of Finance and Operations  
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